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Change note to the Agreement

entered by and between
MUNSOFT PROPRIETARY LIMITED

(Registration number: 2001/024674/07)

Physical address: Building 17
Cycad House
Constantia Office Park
Corner of 14" Avenue and Hendrik Potgieter Street
Weltevredenpark
1709
Email address:  legal@munsoft.co.za

(herein represented by N Rerani, duly authorised)
(hereinafter referred to as “Munsoft”)
AND

SALDANHA BAY LOCAL MUNICIPALITY

(Demarcation code: WC014)

Physical address: 12 Main Road
Vredenburg
Western Cape
7380
Email address:  heinrich.mettler@sbm.gov.za

(hereinafter referred to as the “Client”)

(herein represented by H Mettler, duly authorised)

(collectively referred to as the “Parties” and “Party” referring to either one of them)
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1.2

2.2

2.3

3.2

3.3

|

Background

Munsoft and the Client entered into an agreement for Enterprise Resource Planning
Solution/Financial Management System (ERP/FMS) on 01 October 2016 for a period of 10 years
(“the Agreement”).

The Parties now wish to amend/extend the Agreement as detailed in this change note.

Change note terms

Any capitalised terms not defined in this change note will have the same meaning as capitalised
terms in the Agreement.

This change note is not a novation and/or replacement of the Agreement and the remainder of the
terms and conditions of the Agreement will remain unaltered and of full force and effect, except as
amended by the terms and conditions of this change note. Should there be any conflict between
this change note and the Agreement, then the terms and conditions of this change note will prevail.

The Client enters into this change note in accordance with the supply chain legislation governing
local government procurement, which includes compliance with all its internal procedures.

Amendment of the Agreement

The Parties agree to amend the Agreement by replacing Annexure A as contained in the Agreement
with Annexure A as contained in this Change Note, thereby activating Service Schedule D
(Unbundling of assets for the 2020/21 FY), Service Schedule R (Additional License) and Service
Schedule W (as detailed in this Change Note) to the Agreement.

The period of the Agreement remains unchanged and the additional services will be delivered by
Munsoft for the balance of the term of the agreement.

In addition to the change detailed above, the Parties also wish to provide for electronic signature
of agreements between them.

Replacement of Clause 30

Clause 30 of the Agreement is amended by the deletion of “in writing” and “in pen” and the deletion
of “The provisions of the Electronic Communications and Transactions Act, 2002 (25 of 2002) are
expressly excluded from this clause.” Clause 32 will henceforth read: “No amendment or variation
to this Implementation Agreement will be of any force or effect unless reduced to writing and
signed by or on behalf of the duly authorised representatives of both Parties.”
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5. Replacement of Annexure A - Summary

Annexure A — Summary Cost Schedule as contained on page 22-23 of the Agreement is replaced with the following Summary Cost Schedule:

Municipal Financial Year Municipal Financial Year Municipal Financial Year
July 2016 to June 2017 July 2017 to June 2018 July 2018 to June 2019
Implementation
Start Date  End Date e Once-off Fees Monthly Fees Annual Fees Once-off Fees Monthly Fees Annual Fees Once-off Fees Monthly Fees Annual Fees
Munsoft Service Fee 01-Oct-16  30-Sep-26 R 1,017,000.00 R 70,729.60
Munsoft Annual Maintenance Fee 01-Oct-16  30-Sep-26 R 1,125,000.00 R 3,679,073.87 R 3,395,021.01
Munsoft Implementation Fee R 11,944,702.00
Active Schedules
Service Schedule A: Munsoft Technical Support 01-Oct-16  30-Sep-26 Active Active Active Active Active Active Active
Service Schedule C: Munsoft Connectivity 01-Oct-16  30-Sep-26 Active Active Active Active Active Active Active
Service Schedule D: IMIS 01-Oct-16  30-Sep-26 Active Active Active Active Active Active Active
Service Schedule E: Munsoft Standard Disaster Recovery Service 01-Oct-16  30-Sep-26 Active Active Active Active
Service Schedule F: Electronic Meter Reading Solution 01-Oct-16  30-Sep-26 Active Active Active Active
Service Schedule I: Essential ICT Services 01-Oct-16  30-Sep-26 Active Active Active Active Active Active Active
Service Schedule J: Munsoft e-Services Solution 01-Oct-16  30-Sep-26 Active Active Active Active Active Active Active
Service Schedule P: Payroll, HR and Time & Attendance 01-Oct-16  30-Sep-26 Active Active Active Active Active Active Active
Service Schedule Q: Munsoft Academy (Online LMS Facility) 01-Oct-16  30-Sep-26 Active Active Active Active Active Active Active
Service Schedule R: Munsoft Reporting 01-Oct-16  30-Sep-26 Active Active Active Active
Active Fees for Period (Excluding VAT) R 11,944,702.00 | R R - R 2,142,000.00 | R - R - R 3,679,073.87|R - R 70,729.60 R 3,395,021.01
Activation of Schedules
Service Schedule D: IMIS (Unblinding of Assets: 2020/21) 01-Mar-21  30-Jun-22
Service Schedule R: Munsoft Reporting 01-Oct-22  30-Sep-26
Service Schedule W2: CP3 System for elDP Software Subscription 01-Oct-22  30-Sep-26
Service Schedule W3: CP3 System for eIDP Software Support and Training 01-Oct-22  30-Sep-26
Activation of Schedule Fees for Period (Excluding VAT) R R R R R R - R - [R - R - R -
Total Fees per category for the Municipal Financial Year (Excluding VAT) R 11,944,702.00 | R . R - R 2,142,000.00 | R . R - R 3,679,073.87 [ R . "R 848,755.20 R 3,395,021.01
Total Fees for the Municipal Financial Year (Excluding VAT) R 11,944,702.00 R 2,142,000.00 R 3,679,073.87 R 4,243,776.21
Total Fees for the Contract Period (Excluding VAT)
* The escalation rate used in this Annexure A is linked to the inflation rate and may vary due to the inflation
rate being used in calculating the escalation not being available at the date of preparation of this Annexure A.

Annexure A continued, next page...
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Annexure A continued...

Municipal Financial Year

Municipal Financial Year

Municipal Financial Year

July 2019 to June 2020 July 2020 to June 2021 July 2021 to June 2022

Start Date  End Date Once-off Fees Monthly Fees Annual Fees Once-off Fees Monthly Fees Annual Fees Once-off Fees Monthly Fees Annual Fees
Munsoft Service Fee 01-Oct-16  30-Sep-26 R 73,969.02 R 79,183.20 R 83,300.73
Munsoft Annual Maintenance Fee 01-Oct-16  30-Sep-26 R 3,550,512.97 R 3,700,521.78 R 3,892,948.91
Munsoft Implementation Fee
Active Schedules
Service Schedule A: Munsoft Technical Support 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule C: Munsoft Connectivity 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule D: IMIS 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule E: Munsoft Standard Disaster Recovery Service 01-Oct-16  30-Sep-26 Active Active Active
Service Schedule F: Electronic Meter Reading Solution 01-Oct-16  30-Sep-26 Active Active Active
Service Schedule I: Essential ICT Services 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule J: Munsoft e-Services Solution 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule P: Payroll, HR and Time & Attendance 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule Q: Munsoft Academy (Online LMS Facility) 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule R: Munsoft Reporting 01-Oct-16  30-Sep-26 Active Active Active
Active Fees for Period (Excluding VAT) R R 73969.02 R 3,550,512.97 | R R 79,183.20 R 3,700,521.78 [ R R 83,300.73 R 3,892,948.91
Activation of Schedules
Service Schedule D: IMIS (Unblinding of Assets: 2020/21) 01-Mar-21  30-Jun-22 R 2,687,982.14 R 20,706.67 R 20,706.67
Service Schedule R: Munsoft Reporting 01-Oct-22  30-Sep-26 R 9,844.00
Service Schedule W2: CP3 System for elDP Software Subscription 01-Oct-22  30-Sep-26
Service Schedule W3: CP3 System for elDP Software Support and Training 01-Oct-22  30-Sep-26
Activation of Schedule Fees for Period (Excluding VAT) R R R R 268798214 R 20,706.67 R R R 20,706.67 R 9,844.00
Total Fees per category for the Municipal Financial Year (Excluding VAT) R "R 887,628.19 R 3,550,512.97 | R 2,687,982.14 "R 1,012,31841 R 3,700,521.78 | R - 'R 1,248,088.72 R 3,902,792.91
Total Fees for the Municipal Financial Year (Excluding VAT) R 4,438,141.16 R 7,400,822.33 R 5,150,881.63

Total Fees for the Contract Period (Excluding VAT)

* The escalation rate used in this Annexure A is linked to the inflation rate and may vary due to the inflation
rate being used in calculating the escalation not being available at the date of preparation of this Annexure A.

Annexure A continued, next page...
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Annexure A continued...

Municipal Financial Year

Municipal Financial Year

Municipal Financial Year

July 2022 to June 2023 July 2023 to June 2024 July 2024 to June 2025

Start Date  End Date | Once-off Fees Monthly Fees Annual Fees Once-off Fees Monthly Fees Annual Fees Once-off Fees Monthly Fees Annual Fees
Munsoft Service Fee 01-Oct-16  30-Sep-26 R 88,715.27 R 94,481.77 R 100,623.08
Munsoft Annual Maintenance Fee 01-Oct-16  30-Sep-26 R 4,145,990.59 R 4,415,479.98 R 4,702,486.18
Munsoft Implementation Fee
Active Schedules
Service Schedule A: Munsoft Technical Support 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule C: Munsoft Connectivity 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule D: IMIS 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule E: Munsoft Standard Disaster Recovery Service 01-Oct-16  30-Sep-26 Active Active Active
Service Schedule F: Electronic Meter Reading Solution 01-Oct-16  30-Sep-26 Active Active Active
Service Schedule I: Essential ICT Services 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule J: Munsoft e-Services Solution 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule P: Payroll, HR and Time & Attendance 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule Q: Munsoft Academy (Online LMS Facility) 01-Oct-16  30-Sep-26 Active Active Active Active Active Active
Service Schedule R: Munsoft Reporting 01-Oct-16  30-Sep-26 Active Active Active
Active Fees for Period (Excluding VAT) R 88,715.27 R 4,145990.59 R 94,481.77 R 4,415,479.98 R 100623.08 R 4,702,486.18
Activation of Schedules
Service Schedule D: IMIS (Unblinding of Assets: 2020/21) 01-Mar-21  30-Jun-22
Service Schedule R: Munsoft Reporting 01-Oct-22  30-Sep-26 R 10,483.86 R 11,165.31 R 11,891.06
Service Schedule W2: CP3 System for elDP Software Subscription 01-Oct-22  30-Sep-26 R 1,500,000.00 R 1,597,500.00 R 1,701,337.50
Service Schedule W3: CP3 System for elDP Software Support and Training 01-Oct-22  30-Sep-26 R 1,400,000.00 R 1,491,000.00 R 1,587,915.00
Activation of Schedule Fees for Period (Excluding VAT) R R 2,910,483.86 R R 3,099,665.31 R R 3,301,143.56

Total Fees per category for the Municipal Financial Year (Excluding VAT)

Total Fees for the Municipal Financial Year (Excluding VAT)
Total Fees for the Contract Period (Excluding VAT)

* The escalation rate used in this Annexure A s linked to the inflation rate and may vary due to the inflation
rate being used in calculating the escalation not being available at the date of preparation of this Annexure A.

"R 1,064,583.28

R 7,056,474.45

"R 1,133,781.20

R 7,515,145.29

"R 1,207,476.97

R 8,003,629.74

R 8121,057.74

R 8,648,926.49

R 9,211,106.71

Annexure A continued, next page...
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Annexure A continued...

Municipal Financial Year Municipal Financial Year
July 2025 to June 2026 July 2026 to June 2027
Start Date  End Date Once-off Fees Monthly Fees Annual Fees Once-off Fees Monthly Fees Annual Fees

Munsoft Service Fee 01-Oct-16 30-Sep-26 R 107,163.58 R 114,129.21

Munsoft Annual Maintenance Fee 01-Oct-16  30-Sep-26 R 5,008,147.78 R 1,333,419.35
Munsoft Implementation Fee

Active Schedules

Service Schedule A: Munsoft Technical Support 01-Oct-16  30-Sep-26 Active Active Active Active
Service Schedule C: Munsoft Connectivity 01-Oct-16  30-Sep-26 Active Active Active Active
Service Schedule D: IMIS 01-Oct-16  30-Sep-26 Active Active Active Active
Service Schedule E: Munsoft Standard Disaster Recovery Service 01-Oct-16  30-Sep-26 Active Active

Service Schedule F: Electronic Meter Reading Solution 01-Oct-16  30-Sep-26 Active Active

Service Schedule I: Essential ICT Services 01-Oct-16  30-Sep-26 Active Active Active Active
Service Schedule J: Munsoft e-Services Solution 01-Oct-16  30-Sep-26 Active Active Active Active
Service Schedule P: Payroll, HR and Time & Attendance 01-Oct-16  30-Sep-26 Active Active Active Active

Service Schedule Q: Munsoft Academy (Online LMS Facility) 01-Oct-16  30-Sep-26 Active Active Active Active

Service Schedule R: Munsoft Reporting 01-Oct-16  30-Sep-26 Active Active
Active Fees for Period (Excluding VAT) R - R 107,163.58 R 5,008,147.78 | R - R 114,129.21 R 1,333,419.35
Activation of Schedules

Service Schedule D: IMIS (Unblinding of Assets: 2020/21) 01-Mar-21  30-Jun-22

Service Schedule R: Munsoft Reporting 01-Oct-22  30-Sep-26 R 12,663.97 R 3,371.78

Service Schedule W2: CP3 System for eIDP Software Subscription 01-Oct-22  30-Sep-26 R 1,811,924.44 R 482,424.88

Service Schedule W3: CP3 System for eIDP Software Support and Training 01-Oct-22  30-Sep-26 R 1,691,129.48 R 450,263.22
Activation of Schedule Fees for Period (Excluding VAT) R - R ~ TR 3,515,717.89 | R - R - R 936,059.89
Total Fees per category for the Municipal Financial Year (Excluding VAT) R - R 1,285,962.98 R 8,523,865.67 | R - 'R 1,027,162.93 R 2,269,479.23
Total Fees for the Municipal Financial Year (Excluding VAT) R 9,809,828.65 R 3,296,642.16
Total Fees for the Contract Period (Excluding VAT) R 78,086,958.94
* The escalation rate used in this Annexure A is linked to the inflation rate and may vary due to the inflation
rate being used in calculating the escalation not being available at the date of preparation of this Annexure A.

The schedules selected by the Client are those reflecting “Active” or that have a Rand value under the applicable municipal financial year.
All fees quoted are exclusive of Value Added Tax and Travel Costs.
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6.1

6.2

6.3

6.4

municipal financial software

Service Schedule D: Integrated Municipal Information System
(Unbundling of Assets: 2020/21)

Provision of software & database support for 15 months — up to 30 June 2022

6.1.1 support to GIS personnel in the form of expertise with project unbundling during the year,
database maintenance, daily support with the utilisation of the system, the software and
database and spatial data integration.

6.1.1.1 8 hours onsite visit per month

6.1.1.2 4 hours data services (integration & maintenance) per month
6.1.1.3 8 hours telephone/team

6.1.1.4 support per month view

6.1.1.5 Traveling (maximum of 300km per month)

Componentisation of Assets and Capturing of Spatial Data for 2020/2021
6.2.1 New assets completed during 2020/2021 Financial Year

6.2.2 Work-in-progress assets at 30 June 2021

6.2.3 Existing assets as at 30 June 2021

Executive Scope of work

6.3.1 Unbundling of potentially 15 large, 7 medium and 122 small, completed capital projects
utilising the final bill of quantities

6.3.2 Reconciling expenditure for each completed project between General Ledger and final bill
of quantities utilising the mSCOA string provided by the Municipality

6.3.3 Spatially capture unbundled assets

6.3.4 Field verification of new unbundled assets to confirm existence

6.3.5 Upload all supporting documentation for the completed projects into the IMIS Document
Management module

6.3.6 Review the unbundling done by the identified Municipal personnel of potentially 174
completed projects

6.3.7 RUL Assessments (less than 2 years) in terms of the applicable GRAP standards

6.3.8 Updating the previous year’s unbundling procedure manual

6.3.9 Identify all projects that will remain Work in Progress (WIP) projects and supply a list to
the SBM municipality of these projects

6.3.10 Provide a detail Audit File which includes asset purchases, disposals and reconciliations

Deliverables

6.4.1 Conduct & Manage 6x steering committee meetings + Progress Reports
6.4.2 RUL Assessment / Disposal List / Impairment List

6.4.3 WIP Register as at 30 June 2021

6.4.4 Close out report & Methodology Document

6.4.5 Audit Support
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MUNSO T

municipal financial software

6.5 High-level Project Schedule:
o Planned Planned
Phase Description Start Date End date
1 Project Management 2021/04/21 | 2021/07/21
2 Unbundling of Completed Capital Projects 2021/04/21 | 2021/07/21
3 RUL Assessment, Disposals and Impairments 2021/05/10 | 2021/07/16
4 Review of Unbundling done by Municipal Personnel 2021/05/10 | 2021/07/16
5 Audit Support 2021/07/22 | 2021/10/31
6.6 These phases will be supported through the appropriate project management processes, and
include the following key project management deliverables:
6.6.1 Project Scope
6.6.2 Detailed project plan
6.6.3 Establishment of a project steering committee
6.6.4 Conduct monthly project steering committee meetings
6.6.5 Conduct meetings with Technical Departments
6.6.6 Monthly Project Status Reports
6.6.7 Review projects unbundled by Municipal staff, thus informal transferring of skills
6.7 Instructions by the Municipality additional to the original estimate as per the proposal will have an
effect on the timing of the project. This will be discussed and timelines will be adjusted accordingly
together with a variation order as per paragraph 7 below.
6.8 The request for proposal indicated the start date of the project to be 21 April 2021, but the actual

appointment from Munsoft (dated 13 May 2021) has only been received on 14 May 2021 and kick

off has been requested from, and approved by, the municipality to be 23 April 2021.

6.9 Project Payment Plan

Description Invoice Date Invoice Value
Progress Payment 1 20 May 2021 Variable
Project Management, Unbundling by TGIS
Progress Payment 2 15 Jun 2021 Variable
Project Management,Unbundling by TGIS, Review Unbundling by
Municipality, RUL Assessment
Progress Payment 3 15 Jul 2021 Variable
Project Management,Unbundling by TGIS, Review Unbundling by
Municipality, RUL Assessment
Progress Payment 4 15 Aug 2021 Variable
Project Management,Unbundling by TGIS, Review Unbundling by
Municipality, RUL Assessment
Final Payment - 30 Sep 2021 Variable

Audit Support
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7.1

municipal financial software

Service Schedule W: CP3 System for elDP
CP3 SYSTEM DEPLOYMENT AND SPECIALIST SYSTEM AND CAPITAL INVESTMENT PLANNING

SUPPORT

The CP3 solution responds directly to the legislated imperatives expected from municipalities in
terms of the MFMA, SPLUMA, the constitution and as per the requirements specified in various
circulars from National Treasury. Importantly, it is the tool that has propelled the IUDF incentive
fund allocations for several other municipalities and the fundamental instrument required to not
only meet the requirements of budget preparation as contemplated in legislation, but also best
practice in terms of COGTAs vision for the ongoing compliance and updating of your municipality’s
Capital Expenditure Frameworks (CEFs).

Benefits:

7.1.1

7.1.2

7.1.3

7.1.4

7.15

7.1.6

7.1.7

7.1.8
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Immediate access to the prioritisation and subsequent budget scenario testing process as
prescribed by the IDP process and the supporting legislation being spatially targeted and
evidence-based with clear links to the various National, Provincial, Regional and local IDP
objectives;

Immediate access to the project management module of CP3 that will enable you to get
rid of the need to make use of other project management software that is not integrated
and visible across the organisation. All capex related SDBIP reporting and well as your
collective and individual demand management planning is taken care of in this module;
If eligible for IUDF funding, you would have the foundational data required for the rapid
activation and development of a Capital Expenditure Framework (CEF) which is required
by National COGTA for approval and allocation of significant IUDF grant funds;

Access to the team who is trusted by a number of municipalities, including some of our
largest metros, to assist in setting up the structures and procedures for the annual budget
process management relevant to municipalities, rendering the process sustainable,
accountable and focusing expenditure in the interest of growth, economic development
and job-creation;

Access to the team of industry leaders in the development of CEFs in South Africa who, so
far, has been responsible for the development of 14 out of the 19 CEFs that has been
developed country wide (all with the advantage of the CP3 system in place in order to do
s0);

Access at no additional cost to CP3 OpEx, that is currently under development as part of
the CP3 solution, which will offer the same innovative functionality as CP3 CapEx. CP3
OpEx will be released when ready — it is currently under development;

Access to standard reports directly available on CP3 compliant and formatted to National
Treasury’s requirements e.g., SA36 reports, SA6 reports, MSCOA reports, IDP reports (per
ward/region or any other customised spatial feature that you may prefer), and;

Access to the activation of a bespoke Economic Impact Module that will provide you with
the ability to run scenarios on job creation, job absorption, impact on GDP and so on —a
powerful metric in the determination of the optimal budget required to propel your
region forward with a strong economic focus.
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MUNSO~T

municipal financial software

7.2  Implementation:

und fing the CP3 impl e ]
Stage 0 Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6
Benefits and savings from Stage 1 :>
26 months D

t up of strateg
objectives (local,
regional, provincial,
national and climate
change.

Set up of
inter-governmental
view.

CP3 operationalisation >
Status Quo CP3 license activation. ~ CF3 client specific CP3 cllent specific CP3 fully CP3 institutionalised
configuration value req
Reliable and predictable annual cycle of tasks. Access to evidence-based
Budgeling process Basic setup, User rights, ivati i ignif in isions and budgets. Reliable forward looking radar and organisational
handled almost On-boarding of users,  On-hoarding and setup of and setup of client effort and time in demand.
exclusively by the Finance ~ On-boarding of data. institutional data. specific value priortitisation, budgeting
Department. Training. requirements. and project
implementation tracking
process management .

Novus3 and Munsoft are sibling companies and the implementation therefore comes with the
assurance that integration between the systems is seamless and unincumbered. The CP3 system also
integrates with systems other than Munsoft through APl protocols or manual data imports,
depending on the sophistication and technology available in the 3rd part system(s).
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7.3

MUNSO~—T

municipal financial software

Licensing: There are four basic license tiers in CP3. Your organisation qualifies for a Core tier licence:

CORE
Small and rural towns and districts.

STANDARD
Medium size towns and districts.

EXPANDED
Large towns / municipalities /
districts
Inter iate City icipaliti
(ICMs).

ENTERPRISE
Cities, i icipaliti
Provincial Authorities and Share
Services Districts.

METRICS

COMPLEXITY:

SIZE OF ANNUAL CAPEX DEMAND
AND ANNUAL CAPEX APPROVED.

COMPLEXITY:

NUMBER OF PROJECTS IN CAPEX
LIST (MTREF) AND NUMBER OF
PROJECTS UNDER IMPLEMENTATION
(MTREF)

ESTIMATED NUMBER OF
CONCURRENT USERS AND
ESTIMATED NUMBER OF USERS PER

LOAD:

USER ROLE

Core tier licence:

= Technical Information

« Life-cycle budget management

+ Contact management

+ Project scope selections (MSCOA)
=« Strategic Outcomes alignment

+ Mapping and spatial targeting

+ Customised data fields

» Risk management

« External system links

« Project dependencies

Capturing Module:

Dashboard and Reporting Module:

+ Dashboard management

= Dashboard rights management
+ Standard alpha-numeric reports
+ Spatially enabled reports

= Spatial data exports

+ Data visualisation and insights

Prioritisation Module:

= Model setup and configuration
= Model execution and calibration
= Model results

Budget Scenario Module:

« Funds management

= Budget scenario rules configuration
« Budget scenario execution

= Budget scenario calibration

Inter-governmental Project Pipeline
Module:

= CP3 to CP3 site integration
= Multi-government sphere project
pipeline integration

Client support:

« Business Hours Helpdesk
* Self service portal
« Online user manuals

| Adj ent

« Data import and data mapping

« Rules management and scenarios
» Budget limits and thresholds

« Version management and locking
« Collaborative submissions

= Rebalancing and processing

« Consolidation and e-signoff

« Adjustment budget reporting

DMP Scheduling and Tracking
Module:

« SDBIP planned project deliverables
« FIPDM-based project scheduling

« Effort-based monthly cashflows

« Effort-based quarterly cashflows

« Financial performance tracking

« Non-financial performance tracking
« Evidence and artifact uploads

y nent

« Integration (AP1) management
« Archive management

« Baseline management

« System and baseline locking
« Budget source management

« Dashboards management

« Document management

« External systems management
« Portfolio management

« Spatial data management

« Bulk data import management

y Confi ion Modul

« System branding

« User designations

+ Organisation entities
« User management

« User roles

« System settings

7.4

Deliverables:

CP3 System Deployment, Training and Support Services

7.4.1
7.4.1.1

items)

7.4.1.2

testing module)

7.4.13

configurable budgeting engine)

7.4.1.4

SA6 and MSCOA reports)
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Item 1: License Fee for 4 core CP3 Modules inclusive of cloud hosting:
Capture Module (spatial and alphanumeric database for collating capital budget

Prioritisation Module (Spatial targeted multi-criteria prioritisation and scenario
Budget Scenario Module (MSCOA compliant, rule-based, goal-seeking and

Reporting Module (Standard and user-parameter specified reports e.g., SA36,




municipal financial software

7.4.2 Item 2: Ad-hoc Specialist System and Capital Investment Planning and Support and System
training:

7.4.2.1

7.4.2.2
7.4.2.3
7.4.24

7.4.2.5
7.4.2.6

7.4.2.7

7.4.2.8

7.4.2.9

7.4.2.10

7.4.2.11
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The core system module support and maintenance include, but are not limited to,
helpdesk support, system administration and configuration requests (such as new
MSCOA tables, new departmental structure etc.), continual basic system operation
support, budget scenarios and template generation and uploading, prioritisation
model development, specialised reporting requirements, spatial analysis support, IDP
process advisory support, etc.

System training is provided for General Users and Admin Users.

Two separate training courses with modules are available for General and Admin users
based on the roles and functions performed by each of the user types.

A schedule of training modules is provided for General and Admin user training
together with an estimated duration of time required to cover the content of each of
the training modules.

All training events will be hosted as online training events.

A maximum of 10 participants will be allowed per training event to ensure that the
trainer / moderator can provide focused individual attention and Q&A responses if
required during the session.

Training sessions will be set up in collaboration with the municipality based on
specific focus areas and participant numbers per training event.

Training is inclusive of contextual preparation, presentation, debriefing and follow-
up.

Training will be invoiced on a monthly basis at a fixed rate. It is accepted that
training may be very intensive over certain periods whilst other months may be very
quiet in terms of training. The monthly fixed fee, was therefore estimated from a
blended rate which enables periods of inactivity to offset increased utilisation of
more specialised resources when required.

The bulk of the training support will be provided via online methods. In the event
that on-site support is required, disbursement costs will be claimed against the
support provision at client approved rates. Training venues will be provided by the
client.

Support and training will be invoiced based on monthly fixed fee as outlined in the
previous point. Supportive evidence, and progress reports will be provided along with
the monthly invoices for this purpose.

Change Note 1 to Agreement October 2016/September 2026
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Signature

SIGNED at (place) on this day (date).

For and on behalf of MUNSOFT PROPRIETARY LIMITED

Signature

Name

Capacity

Who warrants that he/she is authorised to do so.

Witness

SIGNED at (place) on this day (date).

For and on behalf of the CLIENT

Signature

Name

Capacity

Who warrants that he/she is authorised to do so.

Witness

CONFIDENTIAL
Copyright reserved
Version 4

Page 13

Change Note 1 to Agreement October 2016/September 2026



MUNSO~T

municipal financial software

Quotation

Date: October 1, 2021
Quote #: MUN-22428
Expiration Date: October 8, 2021

To: Saldanha Bay Local Municipality From: Munsoft (Pty) Ltd
12 Main Road Building 17, Cycad House
Vredenburg Constantia Office Park,
Western Cape Weltevredenpark, Roodepoort 1709
7380 Office: (011) 215 8000 /
0861234862
Total Value Total Value
Qty Description Unit Value Annual (Monthly) (Once Off)

Schedule V1 CP3 System and Capital Expenditure Framework
1

Annual Licence Fee for 4 core CP3 Module (Annually FY21/22) R 1500 000,00 R 1500 000,00
Specialist System and Capital Investment Planning Support & 'System Training Support R 1400 000,00 R 1 400 000,00
CEF update from system annually R 750 000,00 R 750 000,00
CSD Registration - Supplier Number: MAAA0175705 Subtotal R - R 3 650 000,00
Quote Notes (If Appllicable) VAT R - R 547 500,00
Pricing is subject to the rand/dollar exchange rate fluctuation.
Pricing to be confirmed at the time of placing orders. Total R - R 4 197 500,00

Pricing is subject to a detailed scoping workshop.

To accept this quotation, sign here and return:

Signatory above hereby warrants that he/she is duly authorized to order the services / products as per the quote. MUNSOFT's standard Terms & Conditions apply. Price is subject to change

without prior notice. Errors & Omissions Excepted.

Thank you for your business!

Company Details:
Munsoft (Pty) Ltd
Reg Number: 2001/024674/07
VAT Number: 4820201004

Banking Details:

FNB Lifestyle Centre
Acc. No: 62726502851
Branch Code: 250655

Contact Details:

Office: (011) 215 8000 / 086 123 4862
Fax: (011) 215 8019

Email: info@munsoft.co.za
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