MUNISIPALITEIT SALDANHABAAL
KENNISGEWING

VOORNEME OM N KONTRAK AAN TE GAAN
WAT LANGER AS 3 JAAR SAL DUUR:
AANSTELLING VAN PROFESSIONELE
KONSULTANTE OM DIE BESTAANDE BATE
VAT TYDENS SBM SE BAOBAB BEWYS VAN
KONSEP ONTWIKKEL I5 TE
KOMMERSIALISEER, OM N
BESIGHEIDSMODEL EN TEGNOLOGIESE
STANDAARD VIR UITBREIDING TE
ONTWIKKEL EN OM DIE UITBREIDING VAN
DIEBATETEBESTUUR.

Kennis geskied hiermee in terme van Arlikel 33 van die Wet
op Plaaslike Regering: Munisipale Finansiéle Besfuur {Wet
56 van 2003) dat Saldanhabaai Munisipaliteit beoagom 'n
kontrak aan te gaan wat verband hou met die daarstel van
'n besigsheidsmodel en tegniess standaarde vir die bale
bestuur van dle onderstaande projek. Die konirak sal
finansigle verpliglinge opié vir die munisipaliteit vir meer as
drie boekjare wat gedek Is in die jaarlikse begroting vir die
boekjaar 2019,

Tender SBM 54-18.19 Aanstelfing van 'n verskaffer om
die bestaande bate wat tydens SBM se BACBAB
bewys van konsep cntwikkel is te kommersialiseer, om

! nrovider to commetrcialize the existing asset
| developed during the SBM's BAOBAB project POC.

‘n besigheidsmode! en tegniese standaarde vir !

uitbrelding te ontwikkel en om die vitbreiding van die
bate bestuur vir die periode D1 Julie tot 30 Junie 2029,

i expansion and to manage the expansion of related
i eguipment of Saldanha Bay Municipality for the period
i 01July 2018 till 30 June 2025,

Kennis word verder gegee in terme van Arikel 21 en 21A

van die Wel op Plaaslike Regering: Munisipale Slelsels
{wet 32 van 2000) dat:
1.

i 21Aof the Local Governmeni Municipal Systems Act {Act
32 of 2000} that:
Die plaasiike gemeenskap en ander ; 1.

belanghebbende partye uitgenocol word om
skriftelike insefte of voorstelle in te dien met
betrekking tof die voorgenome konsep kontrak en @

inligting verklaring.

P2 Copies of the informalion stalement and proposed

2. Afskrifte van die inligting verklaring en voorgestelde
konsek konirak is beskikbaar vir insetie by enige :
munisipale kantoar, biblioteke asocok op die :

vrebtuiste by www.sbm.gov.za

Kontak agsebile! vir Mrs © De Kock by 022 701 7159 of

comell.dekock@sbm.gov.za virverdere inligling.

Skrifielike insettefkommentaar weord ngewag tusser 29
Movember en 30 Desember 2018 {30 dae). Die insette

cornell.dekock@sbm.gov.za for further information.

Written comments or representations are awailed between
i 29 November and 30 December 2018 {30 days). The inputs

moetin ‘n koevert geplaas ward wat duidelik gemerkis met |
die tender besonderhede en in die tender boks geplaas |
work oo die grondvioer van die Bullersentrum, Hoofstraat ©

15, Vredenburg.

Mnr. H.F. Mettler
MUNISIPALE BESTUURDER
Munisipaliteit Saldanhabaai
Privaatsak X 12
VREDENBURG

7380

K109/19

1 Floor, Vredenburg,

{ Mr.H.F. Mettler

: MUNICIPALMANAGER
i Saldanha Bay Municipality
! Private BagX 12

! VREDENBURG

i 7380

i N409/0

"4 gALDANHA BAY MUNICIP
NOTICE

INTENTICN TO ENTER INTO A CONTRACT
THAT WILL EXCEED A 3 YEAR PERIOD:
APPOINTMENT OF PROFESSIONAL
CONSULTANTS 7O COMMERCIALISE THE
EXISTING ASSET DEVELOPED DURING THE
SBM’'S BAOBAB PROJECT PROOF OF
CONCEPT, DEVELOP A BUSINESS MODEL
AND TECHNICAL STANDARDS FOR
EXPANSION AND TO MANAGE THE
EXPANSION, L

Notice is hereby given in terms of Section 33 of the Local
Government: Municipal Finance Management Act (Act 56
of 2003) that Saldanha Bay Municlpality intends to enter
inlo a conlract relating to the development of a business
model and fechnical standards fo manage the project
described below, The contract will impose financial
obligations on the municipakity for more than three financial
years caverad in the annual budget for the 2018 financial
year.

Tender SBM 54-18-19 Appointment of a service

Develop a business model and technical standards for

Nolice is further giver in accordance with Section 21 and

The local community and other [nteresied
personsiparties are invited to submit written
comments or representations in respect of the
proposed draftcontract and information statement.

graft contract are available for inspection at any
municipal offices, libraries and on the website at
www.sbrn.gov.za

Please contact Mrs C De Kock at 022 701 7189 or
must be placed in a ssaled envelope which is clearly

marked with the tender description and it must be plased in
the tender box at Buller center. 16 Main Road, Ground

pj #4343



INFORMATION STATEMENT

Public comment on the contract for Tender 54-18-19 the appointment of a
service provider to commercialize the exiting asset developed during the
SBM’'s BAOBAB project POC, develop a business model and technical
standards for expansion and to manage the expansion.

With local government being the key fo the tangible, on-the-ground service delivery strategy of the
government, one of our nation’s most pressing challenges has become the need to strengthen local
government and thereby further empower its citizens. To this end, the use of effective ICT-enabled solutions
offers great prospects, when implemented in conjunction with an integrated municipal turnaround strategy
which encompasses strategy, people, process and technology.

The Saldanha Bay Municipality ‘Bacbab Proof-of-Concept’ project is an innovative, functional joint initiative
co-created through the Saldanha Bay Innovation Helix (SBIH) programime with the Stellenbosch University
and the private sector to bring change technology closer o the people. Over the last two years, the Baobab
fibre infrastructure utility project was incubated through the SBIH programme, with the aim of finding a
solution o bridge the digital divide by chalienging the existing broadband-centric solutions driven by private
business, in an attempt to resolve National connectivity limitations.

Based on a municipal-centric model that creates a future enabied, open, equitable and transparent shared
open access infrastructure; an innovative business model and solution was crafied that enables basic
service delivery for the municipality to provide services fo communities, underpinned by enabling fair
competition amongst private sector service providers. The end-to-end platform demonstrated how fo solve
the Saldanha Bay Municipality’s immediate market pressures with a wide range of policies, procedures,
systems and technical knowledge by bringing a unified basic service delivery to the community over a single
shared open access fibre infrastructure.

The open access fibre network will enable connectivity for all residents of the Saldanha Bay Municipality,
and forms part of a new beginning for the region's basic utiiity service delivery and infrastruciure
development. The high capacity telco-grade fibre infrastructure functions as the enabler for true
conhvergence and the birth of a true Smart City, Town or community.

The Council has also approved the open access network infrastruciure to be adopted as the next generation
utility. The benefit in creating a significant fibre infrastructure asset is apparent. by reclaiming the
municipality's legal and regulatory rights to own fibre infrastructure as a utility, the asset can be leveraged
as a new, additional and sustainable evergreen municipal revenue stream, The project now moves from
PQOC status to full deployment and is expected io come into full swing within the next two years. The Baobab
project is a game changer that embraces true innovation whilst meeting key deliverables for the Saldanha
Bay Municipality.

The Saldanha Bay Municipality “Baobab 5™ Utility Proof-of-Concept” project is a creative functional initiative
that was initiated and co-created through the Saldanha Bay Innovation Helix (SBIH) programme.

The SBIH was part of the SocioNovus (Stellenbosch University) social lab programme that focuses on
establishing social innovation and entrepreneurship within a smart collaborative partnership between the
bublic sector, private sector, civil society and academia/science.

Through the Saldanha Bay Innovation Helix (SBIH) programme, the Baobab fibre infrastructure utility project
was incubated and focussed on solving the bridging of the digital divide by challenging the existing
broadband-centric solution driven by private business in an attempt to resolve a national shortcoming of
connecting ail.

Based on a municipal-centric model that creates an open, equitable and transparent shared open access
infrastructure; an innovative business solution was crafted that enables basic service dslivery for the
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municipality to enable services to the communities underpinned by enabling fair competition amengst the
private sector service providers.

Through the Baobab proof of concept (PoC), the technical infrastructure, services and possible business
mode! for fibre as a utility has been demonstrated. It is anticipated that this POC can now be replicated and
expanded. To achieve this the SBM requires a service provider to assist the municipality to commercialise
the existing asset developed during the SBM's Baobab Project POC, develop a business model and
technical standards for expansion and to manage the expansion.

The Scope of the tender

One of the strategic objectives of the Saldanha Bay Municipality (SBM) is to be an innovative municipality
on the cutiing edge in respect of the use of technology and best practice.

Municipalities are incredibly large and complex organisations — running multiple businesses, with competing
priorities in a single organisation. Citizens and businesses expect seamless access across ail of these
businesses. The size of some these municipalities and individual business units rival the largest companies
in the country. And yet they are governed and managed as polifical organisations and often without
"business type” or "business scale” systems and processes.

The key challenges facing municipalities is to understanding what is happening in the environment. This is
even more complex as our municipalities get larger geographically and more and more people flood into
towns and urban centres. Municipalities need to know what is happening across the entire infrastructure,
processes and systems that it manages. Essentially managing a modern municipality is about
understanding and managing the interconnectedness of multiple systems and "systems of system”

Key capabilities needed by municipalities are:

e Leveraging information o make better decisions

e Aniicipating problems to resolve them proactively

o Coordinating resources o operate effectively

This is an informational challenge. As interest in smart/ inteliigent/ digital cities continues to grow, driven by
a range of social, economic, and techhological developments that are impacting cities around the world,
cities are committing to programs for sustainability, innovation and economic development that depend on
technology investments. Choasing the correct partners and providers {o deliver these programs is of critical
importance for the future of the municipality. An effective telecommunications network and related services
is one of the critical enablers of such a smart municipality vision.

As discussed in the background, the municipality has embarked upon an innovative proof of concept with a
variety of social pariners to help the municipal area deliver on its strategic objectives. This tender is aimed
at taking this proof of concept to commercialisation.

In Phase One, the successful service provider will be expected fo;

1. Design a business model for implementation, commercialisation and management of a fibre based
Open Access Network (OAN) service to enable and support the SBM's vision and municipal service
delivery model.

a. The municipality believes that the approach foilowed in the POC is patentable and requires
that the appointed service provider register a patent in which the municipality has a stake.

b. The model must include a financial model that ensures an evergreen revenue stream {o the
municipality.

c. The model must also ensure that assets created in the POC (which were privately funded)
and new assets created in the expansion would ultimately be fransferred over {o the
municipality

2. Develop a municipal strategy and detailed implementation plan for the business model. This
implementation plan must include:

a. An architectural design, inclusive of a municigal utility services platform eg, Water and
Electricity (retrospective and future prood),

b. A build methodology and bill of quaniities

¢. POC and cther relevant network diagrams

d. Integration with a marketplace based on an open access methodology i.e. Software, ISP's,
Digital Content providers, Security and Internet of Things (1oT).

e. An appropriate solution stack. The solution stack utilised in the SBM Baobab project POC
includes software (Bentley, Centricity, Agility GIS, NetAdmin) with application layer
integration into the SBM financial software, hardware integration for smart metering (water /
electricity) and Smart City loT integration. These platforms have been tested in the POC. The
intention of the municipality is to expand the POC. If you are going to propose an alternate
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3.

solution stack, this must be fully motivated.
f.  The availability of Operational and Billing Services via Operations Support System (O3S)
and Business Support System (BSS) Management systems
g. Ability fo integrate with the SBM Municipal Enterprise Resource Planning (ERP) 3ystem for
billing.
h. The first step of this implementation plan must be the commercialisation of the existing asset
(Open Accaess Fibre Network and Value-Added Services) developed in the POC,
Manage the commercialisation of the existing asset developed in the POC, This must inciude
a. Areview ofthe existing POC, the current Internet Service Provider's (ISP's) and Value-Added
Services (VAS) provided, pricing strategy, marketing and communications, etc.
A stakeholder analysis and engagement to verify market demand and expectations.
Implementation of the model developed for asset transfer of the assets created in the POC
Development/ sourcing of additional ISPs and VAS
Implementation of the full solution stack (including billing) and operational support
procedures.

oo

Phase 2 will entail the expansion of the commercialised POC. The successful service provider will be
expected to set up an appropriate execution team to manage the expansion. This team would be responsible

for;

1.

o bw

10.

11.

Development of a specification for the expansion of the POC. This would include the Architeciure
and Solution Stack developed in phase 1 (hardware, networks and software). It is envisaged that
this would take the form of a tender/ s to the market that would be jointly evaluated by this team and
the municipality.
Setting up and implementing an appropriate funding structure that would enable the municipality to
expand the POC,
Contract Management, 3LA Management and Quality assurance
Systems implementation, maintenance and management
Stakeholder Management and Marketing

a. Stakeholders - Political, Communities, Business

b. Branding

c. Consumers (Market)

i,  Marketing campaign fo ensure end user take up and facilitating and co-ordination of
ISP/ VAS provider marketing efforts (Products & Services)
i. EndUser Demo Centre

Skills development and training (within the municipality i.e. siaff, and the broader SBM community
i.e. local economic development)
Set up a Programme Management Office (PMO). This office will be responsible for

a. Program oversight. monitoring and reporting

. Project governance

¢. Project administration and coordination

d. Project records management

g. Administrative support {c the municipality
Supplier Development and Local Capacity Building
Relevant OAN Development Standards and Conditions Framework governing fibre deployment in
the 3BM Geographical area. This must include the necessary input to have the appropriate SBM
By-Laws updated with these standards and conditions.
Transition the operational and management model of the service to the Municipal Shared Services
Model
Woarking together with the SBM municipality to establish a special purpose vehicle (SPV).

Due to the huge investment In both human capital and financial resources we intend to do this contract for a long
term period.

Section 33 of the MFMA prescribes a process to be followed if a proposed contract will impose
financial obligations on the municipality beyond the three years covered in the annual budget for
that financial year.

Comments are therefore sought in respect of the committing of funding for this contract beyond
three (3) financial years / 36 months given that the community will derive a significant/
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financial/economic benefit from the contract. The contracting period is for a2 10 year period.

{a) Contract T54/18/19 for Appointment of a service provider to commercialize the existing asset developed
during SBM's BAOBAB project POC, devalop a business model and fechnical standards for expansion and
manage the expansion.

On 2 May 2019, Saldanha Bay Municipality advertised Tender No. SBM 54/18/1¢ — the
appointment of a service provider fo commercialize the existing asset developed during SBM's
BAOBAB project POC, develop a business model and iechnical standards for expansion and
manage the expansion. Following an exiensive evaluation and due diligence process, the
Saldanha Bay Municipally Bid Adjudication Committee (BAC accepted the tender offer Amoeba
TSC to commercialize the existing asset developed during the SBM’'s BAOBAB project POC,
develop a business model and technical standards for expansion and manage the expansion,
subject to the completion of a Section 33 process, as stipulated in the MFMA.

Saldanha Bay Municipality has on its 2019/20 annual budget (as well as its multiyear expenditure
plan) made provision for this project. The value of this contract is R 4,435,075.05 including VAT.

Notice is further given in accordance with section 21 and section 21A of the Local Government
Municipal Systems Act, No.32 of 2000, that the local community and other interested persons are
invited to submit comments or representations to the Municipality in respect of the proposed draft
contract. Such comments or representations must be placed in a sealed envelope which is clearly
marked with the tender description and it must be placed in the tender box at the Investment
Cenire, 15 Main Road, Ground Floor, Vredenburg before or on 30 December 2019.

Detailed project scope/specifications, information statement and proposed contract as contained
in Tender 54-18-19 the appointment of a service provider to commercialize the existing asset
developed during SBEM’s BAOBAB project POC, develop a business model and technical
standards for expansion and manage the expansion, is available at Municipal offices, Libraries
and on Saldanha Bay Municipality website pages www.sbm.gov.za between 28 November 2019 ~
30 December 2019,

Inguiries may be directed to:

Saldanha Bay Municipality

Mrs, C de Kock

Directorate Economic Development & Strategic Services
Investment Centre, 15 Main Road Vredenburg

7380

Email: corneli.dekock@sbm.gov.za
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REF NQC:

SALDANHAYY | 5w

ENQLHRIES:
MUNISIPALITEIT | MUNICIPALITY | uMASIPALA Mies C de Kack

Director: Economic
Development & Strategic
Services

DRAFT CONTRACT SBM 54/18/19: APPOINTMENT OF A
SERVICE PROVIDER TO COMMERCIALISE THE EXISTING ASSET
DEVELOPED DURING THE S8BM'S BAOBAB PROJECT POC,
DEVELOP A BUSINESS MODEL AND TECHNICAL STANDARDS FOR
EXPANSION AND TO MANAGE THE EXPANSION.

Between

SALDANHA BAY MUNICIPALITY

and

AMOEBA Mobile Solutions (PTY) LTD

{Registration number: 2013/062549/07)

T: (022) 701 7000 * F: (022} 715 1518
mun@sbm.gov.za » www.sbm.gov.za
Private Bag X12 ¢ Vredenburg ¢ 7380
Serve, Grow and Succeed Together



AGREEMENT & CONTRACT SALDANHA BAY MUNICIPALITY

S
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. The Draft Contract (Part Cl)

Draft Form of Offer and Acceptable — (Part C1.1)
Feedback of the Bid Adjudication committee meeting
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AGREEMENT & CONTRACT SALDANHA BAY MUNICIPALITY

TENDER 54-18-19

{_ALL Documents and Schedules MUST BE RETURNED for the TENDER to Qualify}
PART C1

Part C 1.1 Form of Offer & Acceptance
Part C 1.2 Contract Data
PartC 1.3 Objections and Complaints Form

PartC 1.4 Form of Professional Indemnity insurance



SECTION 4.5 : MBD 7.1
CONTRACT FORM - PURCHASE OF GOODS/WORKS

THIS FORM MUST BE FILLED IN DUPLICATE BY BOTH THE SUCCESSFUL BIDDER (PART 1)
AND THE PURCHASER (PART 2). BOTH FORMS MUST BE SIGNED IN THE ORIGINAL SO THAT
THE SUCCESSFUL BIDDER AND THE PURCHASER WOULD BE IN POSSESSION OF
ORIGINALLY SIGNED CONTRACTS FOR THEIR RESPECTIVE RECCORDS.

PART 1 (TO BE FILLED IN BY THE BIDDER}

1.

| hereby undertake to supply all or any of the goods and/or works described in the attached
bidding documents to (name of institution) Saldanha Bay Municipality in accordance with the
requirements and specifications stipulated in bid number_SBM 54/18/19 at the price/s quoted.
My offer/s remain binding upon me and open for acceptance by the purchaser during the validity
period indicated and calculated from the closing time of bid.
The following documents shall be deemed to form and be read and construed as part of this
agreement;
{i) Bidding documents, viz - Invitation to bid;

- Tax clearance certificate;

- Pricing schedule(s);

- Technical Specification(s);

- Preference claims for Broad Based Black Economic Empowerment Status

Level of Contribution in terms of the Preferential Procurement Regulations 2017;

- Declaration of interest;

- Declaration of bidder's past SCM practices;

- Certificate of Independent Bid Determination;

- Special Conditions of Contract;
(i) General Conditions of Contract; and
(iti) Other (specify)
| confirm that | have satisfied myself as to the correctness and validity of my bid; that the price(s)
and rate(s) quoted cover all the goods and/or works specified in the bidding documents; that
the price(s) and rate(s) cover all my obligations and | accept that any mistakes regarding
price(s) and rate(s) and calculations will be at my own risk.
| accept full responsibility for the proper execution and fulfilment of all obligations and conditions
devolving on me under this agreement as the principal liable for the due fulfilment of this
contract,
| declare that | have no participation in any collusive practices with any bidder or any other
person regarding this or any other bid.
| confirm that | am duly authorised to sign this contract.

NAME (PRINT} Craig Househam

WITNESSES
CAPACITY Chief&f@"fﬁcer 1 CUJW
SIGNATURE N &gﬁL\!"\-‘IMM

NAME OF FIRM Amoeba Mobile Solutions (Pty) Ltd
{Amoebha TSC)

DATE 05 June 2018

Initial k
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MBD 7.1
CONTRACT FORM - PURCHASE OF GOODS/WORKS
PART 2 (TO BE FILLED IN BY THE PURCHASER)

1. TR UUEOR in my capacity

= T U O O accept your bid under reference number
SB?‘{\..S..r’.‘.&]!ﬂdated....‘.... vevereneeneneoofOr the supply of goodsiworks indicated hereunder
and/or further specified in the annexure(s).

2. An official order indicating delivery instructions is forthcoming.

3. I undertake to make payment for the goods/works delivered in accordance with the terms and
conditions of the contract, within 30 (thirty) days after receipt of an invoice accompanied by the
delivery note.

MINIMUM
PRICE (ALL B-BBEE o taorp
ITEM | APPLICABLE BRAND DELIVERY | STATUS LEVEL PRODUCTIO
NO. TAXES PERIOD OF N AND
INCLUDED) CONTRIBUTION CONTENT (if
applicable)
AS wr Ag ? w o
SQM ? SO Juive ZGZ? ; A
{NM nl ¢ar -‘?f)! ;:,-ﬂwl.u’ L‘- N /
i tx} 19 |
¥t kel Jeiwnont

4. | confirm that | am duly authorized to sign this contract.

SIGNED AT \/P‘&mbw% ON _06.02.2090.

NAME (PRINT) LL-FM€WU WITNESSES

f; 3

SIGNATURE el AL

OFFICIAL STAMP

2.
% Initial L
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SALDANHARS

MURNISIPALITEIT | MUNICIPALITY [ uMASIPALA

Memorandum

TO:

Municipal Manager

FROM:

Chairperson of the Bid Adjudication Committee

DATE:

October 11, 2018

RE:

FEEDBACK OF THF:,BID ADJUDICATION COMMITTEE PAGES: 4
HELD ON 10 TE 2519 APPOINTMENT OF A SERVICE

PROVIDER TO COMMERCIALISE THE EXISTING ASSET

DEVELOPED DURING THE SBM'S BAOBAB PROJECY POC,

DEVELOP A BUSINESS MODEL AND TECHNICAL

STANDARDS FOR EXPANSION AND TO MANAGE THE

EXPANSION OF RELATED EQUIPMENT OF SALDANHA

BAY MUNICIPALITY FOR THE PERIOD 01 JULY 2018 TILL

30 JUNE 2028,

Process description in terms of Supply Chain Management Requlations

Reguiation & stipulates the following:

5(2) The power to make final award —

(a) Abave R10 milfion (Vat inclusive) may not be sub-delegated by the accounting officer;

Thus only the accounting officer may make the the award on a contract with @ value exceeding R10

million.

Regulation 21 stipulates ihe following:

The accounting must establish the criteria to which bid documentation for a competifive bidding

process must comply, which in addition to paragraph 13 of this policy, the bid documentation must-

(d) if the value of the transaction is expected to exceed R 10 miliion (VAT inclusive), require
hidders to furnish —

9

i)

i

iv)

If the bidder is required by law fo prepare annual financial statementsfor auditing, their
audited annual financial statements ~

a} Forthe past three years; or

b} Since their establishment during the past ihree years;

a certificate signed by the bidder certifying that the bidder has no undisputed commitments
for municipal services towards a municipality or other service provider in respect of which
payment is overdue for more than 30 days.

particufars of any contracis awarded to the bidder by an organ of stafe during the past 5
years, including particulars of any material non-compliance or dispute concerming the
execution of such & contract.

a statement indicating whther any portion of the goods or services are expected to be sourced
fram outside the Republic, and, if so, what portion and whether any portion of the payment
from the municipality or municipal entify is expected to be {ransferred out of the Republic.



Discussion

A tender for appointment of a service provider to commercizlise the existing asset developed during
the SBM'S BAQBABR project POC, develop a business model and technical standards for expansion
and to manage the expansion of related equipment of Saldanha Bay Municipality for the period 01
July 2019 till 30 June 2028 was advertised on 02 May 2018, The closing date for submission was
on 14 June 2019, The tender was advertised for 36 days. On the closing date 2 tenders were
received,

The Bid Evaiuation Commitiee evaluated all the tenders and made a recommendation. The Bid
Adjudication Committee has considered the above report on 10 Ociober 2018. The Bid Adjudication
Committee supports the recommendation of the Bid Evaluation Commitiee and resolved the
following:

The Bid Adjudication Committee recommend that:

a) The Municipal Manager consider the recommendations in terms of paragraph 5 (2} of the
SCM Poligy, i.e. bids above R10 milfion;

b) The Municipal Manager award appointment of a service provider to commercialise the
existing asset developed during the SBM’S BAOBAB project POC, develop a
business model and technical standards for expansion and to manage the expansion
of related equipment of Saldanha Bay Municipality for the period 01 July 2018 tili 30
June 2029 to Amoeba Mobile Soiutions (Pty) Ltd as per tendered rates.

S
kS

MR A Aéomls
ACTING MANAGER: SCM

[
MR 5 VORSTER
CHAIRPERSON: BID ADJUDICATION COMMITTEE
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RECORD OF DECISION

TENDER SBM 54/18/18 APPOINTMENT OF A SERVICE PROVIDER TO COMMERCIALISE THE
EXISTING ASSET DEVELOPED DURING THE SBW'S BAOBAB PROJECT POC, DEVELOP A
BUSINESS MODEL AND TECHNICAL S STANDARDS FOR EXPANSION AND TO MANAGE THE

EXPANSION OF RELATED EQUIPMENT OF SALDANHA BAY MU_NICIPALITY FOR THE PERIOD 01
JULY 2019 TILL 36 JUNE 2028

The Municipal Manager award Tender SBM 54/18/19 Appointment of a service provider to
commercialise the existing asset developed during the SBW'S BAOBAR project POC, develop a
husiness model and technical standards for expansion and to manage the expansion of related

equipment of Saldanha Bay Municipality for the period 01 July 2019 till 30 June 2029 to Amoeba
Mtobile Solutions (Pty) Lid as per fendered rates.

The award is subject to the following:

« The notification of successful and unsuccessful tenderers with a 21-day appeal period in terms of
Section 82 of the Municipal Systems Act, Act 32 of 2000 from the day of notification of the
decision;

« The submission of a report to Council in terms of section 33 of the Municipal Finance
Management Act; and

e Council to approve the recommendations in the report.

OVED / NOT APPROVED

MrHMM

MUNICIPAL MANAGER
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TENDER CONDITIONS AND INFORMATION

4.2.1 General and Special Conditions of Contract

The General Conditions of Contract {GCC) as well as Special Conditions of Contract (SCC)
forming part of this set of tender documents will be applicable to this tender in addition to the

conditions of tender. Where the GCC and SCC are in conflict with one another, the stipulations
of the SCC will prevail.

4.2.2 Acceptance or Rejection of a Tender

The Municipality reserves the right to withdraw any invitation to tender and/or to re
advertise or to reject any tender or to accept a part of it. The Municipality does not bind
itself o accepting the lowest tender or the tender scoring the highest points.

4.2 .3 Validity Period

Bids shall remain valid for 120 (one hundred and twenty) days after the tender closure
date.

4.2.4 Cost of Tender Documents

Tender documenis can be downloaded from the eTender publication portal at
www.etenders.gov.za or alternatively can be collected at a non-refundabie tender deposit
rate payable to Saldanha Bay Municipality. Payment for tender documents must be made
by a crossed cheque, cash or payment into SBM Municipality bank account payable {o the
SBM Municipality. These costs are non-refundable. No unauthorised alteration of this set of

tender documents will be alfowed. Any unauthorised alteration will disqualify the tender
automatically.

4.2.5 Registration on Accredited Supplier Database

It is expected of all prospective setrvice providers who are not yet registered on the Centrai
Supplier Database, to register online, In the event that a tenderer is not yet registered, it is
requested that the online registration proceeds with the Ceniral Supplier Database. The
Municipality reserves the right not to award tenders to prospective suppliers who are not
registered on the Central Supplier Database.

4.2.6 Completion of Tender Documents

(a)The original tender document must be completed fully in biack ink and signed by the
authorised signatory to validate the tender. All the pages must be initialled by the
authorised signatory and returned. Failure to do so will result in the disqualification of the

tender.




(b} Tender documents may not be retyped. Retyped docurmnents will resuit in the
disqualification of the tender,

(¢) The camplete original tender document must be returned. Missing pages will
result in the disqualification of the tender.

(d) No unauthorized alieration of this set of tender documents will be allowed. Any
unauthorized alteration will disqualify the tender automatically. Any ambiguity has to
be cleared with the contact person for the tender before the tender closure.

(e} Tenders must be completed in indelible ink and NO CORRECTION FLUID may be
used in the Tender Document, If corrections must be made, a line must be drawn
through the correction and it must be initialied.

4.2 7 Compulsory Documentation

4.2.7.1 Income Tax Clearance Certificate

(a) A vaiid Income Tax Clearance Certificate must accompany the bid documents
unless the bidder is registered on the Central Supplier Database and are Tax
compliant. If the South African Revenue Services (SARS) cannot provide a valid
Income Tax Clearance Cetiificate, the bidder must submit a letter from SARS on an
original SARS letierhead that their tax matters are in order.

4.2.7.2 Construction industry Development Board (CIDB)

When applicable, a certified copy of the bidder's registration and grading certificate
with the CIDB must be included with the tender. Failure to do so will result in the
disqualification of the tender.

4.2.7.3 Municipal Rates, Taxes and Charges

(a) A certified copy of the bidder's municipal account for the month preceding the
tender closure date must accompany the tender documents.

(b) Any bidder which is or whose directors are in arrears with their municipal rates and
taxes ot municipal charges due to any Municipality or any of its eniities for more than
three months and have not made an arrangement for settlement of same before the
bid closure date will be disqualified.

4.2.8 Authorized Signatory

(a) A copy of the recorded Resolution taken by the Board of Directors, members,
partners or trustees authorizing the representative to submit this bid on the bidder's
behalf must be attached to the Bid Document on submission of same.

(b} A bid shall be eligible for consideration only if it bears the signature of the bidder or
of some person duly and lawfully authorized to sign it for and on behaif of the bidder,



4.2.9 Site / Information Meetings

Site or information meetings, if specified, are compulsory. Bids will not be accepted
from hidders who have not attended both compulsory site or information meetings on
the specified dates. The attendance registers must be signed for both dates at the
Traffic Department.

42,10 Samples

Samples, if requested, are to be provided to the Municipality with the tender document
and are not returnable.

4.2.11 Quantities of Specific ltems

If tenders are called for a specific number of items, Council reserves the right to
change the number of such items to be higher or lower. The successful bidder will
then be given an opportunity to evaluate the new scenario and inform the Municipality
if it is acceptable. If the successful hidder does not accept the new scenario, it will be
offered fo the second placed bidder. The process will be continued to the
Municipality’s satisfaction.

4.2.12 Submission of Tender

(@) The tender must be placed in a sealed envelope, or envelopes when the two
envelope system is specified, ciearly marked with the tender number, titie as well as
closing date and time and be

- placed in the tender box on the Ground floor at the Buller Center, 15 Main Road,
Vredenburg by not later than 12:00 on Friday 14 June 2019.

(b) Faxed, e-mailed and late tenders will not be accepted. Tenders may be delivered
by hand, by courier, or posted at the bidder's risk and must be received by the
deadline specified above, irrespective of how they are sent or delivered.

4.2.13 Expenses Incurred in Preparation
of Tender

The Municipality shall not be liable for any expenses incurred in the preparation and
submission of the tender.

4.2.14 Contact with Municipality after Tender Closure Date

Bidders shall not contact the SBM Municipality on any matter relatingto their bid from
the time of the opening of the bid to the time the contract is awarded.

If a bidder wishes to bring additional information to the notice of the SBM Municipality,
it should do so in writing to the SBM Municipality. Any effort by the firm to influence
the SBM Municipality in the bid evaluation, bid comparison or contract award
decisions may result in the rejection of the bid.



4.2 15 Opening, Recording and Publications of Tenders Received

{(a)} Tenders will be opened on the closing date immediately after the closing time
specified in the tender documents. [f requested by any bidder present, the names of
the bidders, and if practical, the total amount of each bid and of any alternative bids
will be read out aloud.

(by Details of tenders received in time will be published on the Municipality’s
website as well as recorded in a register which is open to public inspection.

Tenders will be evaluated in terms of their responsiveness to the tender specifications
and requirements as well as such additional criteria as set out in this set of tender
documents.

4.2 .16 Evaluation of Tenders

4.2.17 Supply Chain Management Policy and Regulations

Bids will be awarded in accordance with the Preferential Procurement Regulations,
2017 pertaining to the Preferential Procurement Policy Framework Act, No 5 of 2000 as
well as the Municipality's Supply Chain Management Paolicy.

4.2.18 Contract

The successful bidder will be expected to sign the agreement of this bid document
within 7 (seven) days of the date of notification by the Saldanha Bay Municipality that
histher bid has been accepted. The signing of the relevant sections of this bid
document signifies the conclusion of the coniract. The Municipality, at its
discretion, may request the signing of an additional Service Level Agreement
which, together with the signed fender document. will constitute the full
agreement between the Municipality and the successful bidder.
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4.2.19 Language of Confract

The contract documents will be compiled in English and the English versions of all
referred documents will be taken as applicable.

4.2.20 Stamp and Other Duties

The successful bidder will be liable for all duties and costs on legal documents resulting
in the establishment of a contract and for the surety and retentions,

4.2.21 Wrong Information Furnished

Where a contract has been awarded on the strength of the information furnished by
the bidder which, after the conclusion of the relevant agreement, is proved to have
been incorrect, the Municipality may, in addition to any other legal remedy it may have,
recover from the contractor all costs, losses or damages incurred or sustained by the
Municipality as a result of the award of the contract.

4.2.22 Enquiries

Enquiries in connection with this tender, prior {o the tender closure date, regarding the
Supply Chain Management related aspects, may be addressed to Viandro van Wyk,
Tel: 022 701 7168 or e-mail viandro.vanwyk@sbm.gov.za Enquiries regarding thes
specifications may be addressed to Mrs. C de Kock at cornell.dekock@sbm.gov.za.

4.2.23 Intellectual Property Ownership

The tenderer / Contractor agrees fo tender and perform the mutually agreed services as
stipulated in the tender and any amendments thereto on the basis that the Tenderer/
Contfractor (T/C) hereby assigns to SBM all rights, including, without implication, copyrights,
natents, trademark rights, and any other intellectual property rights associaied with any
ideas, concepts, techniques, inventions, processes, works of authorship, confidential
information or trade secrets. (i) Developed or created by the T/C, solely or jointly with
others during the course of performing work for ar on behalf of SBM. (if) That the T/C

conceives, develops, discovers or makes in whole or in part during the T/C employment by
3SBM that relate to the business of SBM.

If, notwithstanding the foregoing, the T/C for any reasans retains any right, title or interest
in or relating to any Work Product, the T/C agrees promptly to assign, in writing and
without any requirement of further consideration, all such right, title and inferest to SBM.
Upon request of SBM at any time during or after the Employment Period, the T/C will take
such further actions, including execution and delivery of instruments of conveyance, as
may be appropriate to evidence, perfect, record or otherwise give full and proper effect to
any assignments of rights under or pursuant {o this tender. The T/C will promptly disclose
to SBM any such work product in writing.



General Conditions of Contract

1. Definitions

1.

The following terms shall be interpreted as indicated:

1.1 “Closing time* means the date and hour specified in the bidding
documents for the receipt of bids.

1.2 "Contract” means the written agreement entered into between the
purchaser and the supplier, as recorded in the contract form signed by the
parties, including all attachments and appendices thereto and all
documents incorporated by reference therein.

1.3 "Contract price” means the price payable to the supplier under the contract
for the full and proper performance of his contractual obligations.

1.4 "Corrupt practice” means the offering, giving, receiving, or soliciting of
anything of value to influence the action of a public official in the
procurement process or in contract execution,

1.5 "Countervailing duties” are imposed in cases where an enterprise abroad
is subsidized by its government and encouraged fo market its products
internationally.

1.6 "Country of origin” means the place where the goods were mined, grown
or produced ar from which the services are supplied. Goods are produced
when, through manufacturing, processing or substantial and major
assembly of components, a commercially recognized new product results
that is substantially different in basic characteristics or in purpose or utility
from its components.

1.7 "Day” means calendar day.

1.8 “Delivery” means delivery in compliance of the conditions of the coniract
or order.

1.9 ‘"Delivery ex stock” means immediate delivery directly from stock actually
on hand.

1.10 "Delivery into consignees store or to his site” means delivered and
unloaded in the specified store or depot or on the specified site in
compliance with the conditions of the contract or order, the supplier
bearing all risks and charges involved until the supplies are so delivered
and a valid receipt is obtained.

1.11 "Dumping" occurs when a private enterprise abroad market its goods on
own initiative in the RSA at lower prices than that of the country of origin
and which have the potential to harm the local industries in the RSA.
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1.12" Force majeure” means an event beyond the control of the supplier and
not involving the supplier's fauit or negligence and not foreseeable. Such
events may include, but is not restricted to, acts of the purchaser in its
sovereign capacity, wars or revolutions, fires, floods, epidemics,
quarantine restrictions and freight embargoes.

1.13 "Fraudulent practice” means a misrepresentation of facts in order to
influence a procurement process or the execution of a contract to the
detriment of any bidder, and includes collusive practice among bidders
{prior to or after bid submission) designed to establish bid prices at
artificial non-competitive levels and to deprive the bidder of the benefits of
free and open competition.

1.14 "GCC" means the General Conditions of Contract.

1.15 "Goods” means all of the equipment, machinery, and/or other materials
that the supplier is required to supply to the purchaser under the contract.

1.16 “Imported content” means that portion of the bidding price represented by
the cost of components, parts or materials which have been or are siill to
be imported (whether by the supplier or his subcontractors) and which
costs are inclusive of the costs abroad, plus freight and other direct
importation costs such as landing costs, dock dues, import duty, sales
duty or ather similar tax or duty at the South African place of entry as well
as fransportation and handling charges to the factory in the Republic
where the supplies covered by the bid will be manufactured,

1.17 “Local content” means that portion of the bidding price which is not
included in the imported content provided that local manufacture does
take place.

1.18 “Manufacture” means the production of products in a factory using labour,
materials, components and machinery and includes other related value-
adding activities.

1.19 “Order” means an official writfen order issued for the supply of goods or
works or the rendering of a service.

1.20 “Project site,” where applicable, means the place indicated in bidding
documents.

1.21 "Purchaser’ means the organization purchasing the goods.

1.22 “Republic” means the Republic of South Africa.

1.23 “SCC" means the Special Conditions of Contract.

1.24 “Services” means those functional services ancillary to the supply of the
goods, such as transpoitation and any other incidental services, such as
installation, commissioning, provision of technical assistance, fraining,
cafering, gardening, security, mainienance and other such obligations
of the supplier covered under the contract.
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1.25 “Written” or “in writing” means handwritten in ink or any form of electronic

2, Application
2.1

or mechanical writing.

These general conditions are applicable to all bids, contracts and
orders including bids for functional and professional services, sales,
hiring, letting and the granting or acquiring of rights, but exciuding
immovable property, unless otherwise indicated in ihe bidding
documents.

2.2 Where applicable, special conditions of contract are also laid down to cover

specific supplies, services or works.

2.3 Where such special conditions of contract are in conflict with these general

3. General

conditions, the special conditions shall apply.

3.1 Unless otherwise indicated in the bidding documents, the purchaser shall

not be liable for any expense incurred in the preparation and
submission of a bid. Where applicable a non-refundable fee for
documents may be charged. '

3.2 With certain exceptions, invitations to bid are only published in the

4. Standards

Government Tender Bulletin, The Government Tender Bulletin may be
obtained directly from the Government Printer, Private Bag X85,
Pretoria 0001, or accessed electronically from www.treasury.gov.za

4.1 The goods supplied shall conform to the standards mentioned in the

bidding documents and specifications.

5. Use of contract documents and information; inspection.

5.1

5.2

53

The supplier shall not, without the purchaser's prior written consent,
disclose the contract, or any provision thereof, or any specification,
plan, drawing, pattern, sample, or information furnished by or on
behalf of the purchaser in connection therewith, to any persen other
than a person employed by the supplier in the performance of the
contract. Disclosure to any such employed person shall be made in
confidence and shall extend only so far as may be necessary for
purposes of such performance.

The supplier shall not, without the purchaser’s prior written consent,
make use of any document or information mentioned in GCC clause 5.1
except for purposes of performing the contract.

Any document, other than the contract itself mentioned in GCC clause
5.1 shall remain the property of the purchaser and shall be returned
(all copies) to the purchaser on completion of the supplier’s
performance under the contract if so required by the purchaser.
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5.4  The supplier shall permit the purchaser to inspect the supplier’s records
reiating to the performance of the supplier and to have them audited by
auditors appointed by the purchaser, if so required by the purchaser

8. Patent rights
6.1 The supplier shall indemnify the purchaser against all third-party claims of
infringement of patent, trademark, or indusirial design rights arising
from use of the goods or any pari thereof by the purchaser.

7. Performance security

7.1 Within thirty (30) days of receipt of the notification of contract award, the
successful bidder shall furnish to fhe purchaser the performance
security of the amount specified in SCC.

7.2 The proceeds of the performance security shall be payable to the
purchaser as compensation for any loss resulting from the supplier's failure to
complete his obligations under the contract.

7.3 The performance security shall be denominated in the currency of the
contract or in a freely converiible currency acceptahle to the purchaser
and shall be in one of the following forms:

(a)  a bank guaraniee or an irrevocable letter of credit issued by a
reputable bank located in the purchaser’'s country or abroad,
acceptable to the purchaser, in the form provided in the
bidding documents or another form acceptable fo the
purchaser; or

{b)  acashier's or certified cheque

7.4 The performance security will be discharged by the purchaser and returned
to the supplier not later than thirty (30) days following the date of
completion of the supplier’s performance obligations under the contract,
including any warranty obligations, unless otherwise specified in
SCC.

8. Inspections, tests and analyses

8.1  All pre-bidding testing will be for the account of the bidder.

8.2 If it is a bid condition that supplies to be produced or services to be
rendered should at any stage during production or execution or on
completion be subject to inspection, the premises of the bidder or
contractor shall be open, at all reasonabie hours, for inspection by a
representative of the Department or an organization acting on behaif of
the Department.

8.3 If there are no inspection requirements indicated in the bidding
documents and no mention is made in the contract, but during the
confract period it is decided that inspections shall be carried out, the
purchaser shall itself make the necessary arrangements, including
payment arrangementis with the testing authority concerned.



15

8.4 Iif the inspections, tests and analyses referred to in clauses 8.2 and 8.3
show the supplies to be in accordance with the contract requirements,
the cost of the inspections, tests and analyses shall be defrayed by the
purchaser.

8.5 Where the supplies or services referred to in clauses 8.2 and 8.3 do not
comply with the contract requirements, irrespective of whether such
supplies or services are accepted or not, the cost in connection with
these inspections, tests or analyses shall be defrayed by the supplier.

8.6 Supplies and services which are referred to in clauses 8.2 and 8.3 and
which do not comply with the contract requirements may be rejected.

8.7 Any contract supplies may on or after delivery be inspected, tested or
analyzed and may be rejected if found not to comply with the
reqguirements of the contract. Such rejected supplies shall be held at the
cost and risk of the supplier who shall, when calied upon, remove them
immediately at his own cost and forthwith substitute them with
supplies which do comply with the requirements of the contract.
Failing such removal the rejected supplies shall be returned at the
suppliers cost and risk. Should the supplier fail fo provide the
substitute supplies forthwith, the purchaser may, without giving the
supplier further opportunity to substitute the rejecied supplies,
purchase such supplies as may be necessary at the expense of the
supplier.

8.8 The provisions of clauses 8.4 to 8.7 shall not prejudice the right of the
purchaser to cancel the contract on account of a breach of the
conditions thereof, or to act in terms of Clause 23 of GCC.

8. Packing

9.1 The supplier shall provide such packing of the goods as is required to
prevent their damage or deterioration during transit to their final
destination, as indicated in the coniract. The packing shall be
sufficient to withstand, without limitation, rough handling during
fransit and exposure to extreme temperatures, salt and precipitation
during transit, and open storage. Packing, case size and weights shall
take into consideration, where appropriate, the remoteness of the
goods’ final destination and the absence of heavy handling facilities at
all points in transit.

8.2 The packing, marking, and documentation within and ouiside the
packages shall comply strictly with such special requirements as shall
be expressly provided for in the contract, including additional
requirements, if any, specified in SCC, and in any subsequent
instructions ordered by the purchaser.
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10. Delivery and documents
10.1 Delivery of the goods shall be made by the supplier in accordance with
the terms specified in the contract. The details of shipping and/or other
documents io be furnished by the supplier are specified in SCC.

10.2 Documents to be submitted by the supplier are specified in SCC.

11. Insurance
11.1 The goods supplied under the contract shall be fully insured in a fresly
convertible currency against loss or damage incidental to manufacture
or acquisition, fransportation, storage and delivery in the manner
specified in the SCC,

12. Transportation

12.1 Should a price other than an all-inclusive delivered price be required, this
shall he specified in the SCC.

13. Incidental services

13.1 The supplier may be required to provide any or all of the following
services, including additional services, if any, specified in SCC;

(a) Performance or supervision of on-site assembly
andfor commissioning of the supplied goods;

{b) Furnishing of tools required for assembly and/or maintenance
of the supplied goods;

() Fumishing of a detailed operations and mainienance manual
for each appropriate unit of the supplied goods;

(d) performance or supervision ¢r maintenance andfor repair of
the supplied goods, for a period of time agreed by the parties,
provided that this service shall not relieve the supplier of any
warranty obligations under this contract; and

{e) Training of the purchaser's personnel, at the supplier's plant
and/or on-site, in assembly, start-up, operation, maintenance,
and/or repair of the supplied goods,

13.2 Prices charged by the supplier for incidental services, if not included in
the confract price for the goods, shall be agreed upon in advance by the
parties and shall not exceed the prevailing rates charged fo other
parties by the supplier for similar services.

14. Spare parts
14.1 As specified in SCC, the supplier may be required to provide any or all of
the following materials, notifications, and information pertaining to spare
parts manufactured or distributed by the supplier;

{a) such spare parts as the purchaser may elect to purchase from the
supplier, provided that this election shall not relieve the supplier of any
warranty obligations under the contract; and

(b) In the event of termination of production of the spare parts:
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() Advance nofification fo the purchaser of the pending
termination, in sufficient time to permit the purchaser to
procure needed reguirements; and
(i) following such termination, furnishing at no cost to the
purchaser, the blueprints, drawings, and specifications of
the spare parts, if requested,

15. Warranty

15.1 The supplier warrants that the goods supplied under the contract are new,

unused, of the most recent or current models, and that they
incorporate all recent improvements in designh and materials unless
provided otherwise in the contract.
The supplier further warrants that ail goods supplied under this contract
shall have no defect, arising from design, materials, or workmanship
(except when the design and/or material is required by the purchaser's
specifications) or from any act or omission of the supplier, that may
develop under normal use of the supplied goods in the conditions
prevailing in the country of final destination.

15.2 This warranty shall remain valid for twelve (12) months after the goods,
or any portion thereof as the case may be, have been delivered o and
accepted at the final destination indicated in the contract, or for eighteen
(18) months after the date of shipment from the port or place of loading
in the source country, whichever period concludes earlier, unless
specified otherwise in SCC.

15.3 he purchaser shall promptly notify the supplier in writing of any claims
arising under this warranty.

15.4 Upon receipt of such notice, the supplier shail, within the period
specified in SCC and with all reasonable speed, repair or replace the
defective goods or parts thereof, without costs to the purchaser.

15.5 If the supplier, having been notified, fails to remedy the defect(s) within
the period specified in SCC, the purchaser may proceed to take such
remedial action as may be necessary, at the supplier's risk and expense
and without prejudice to any other rights which the purchaser may have
against the supplier under the contract.

16. Payment

18.1 The method and conditions of payment to be made to the supplier under
this contract shall be specified in SCC.

16.2 The supplier shall furnish the purchaser with an invoice accompanied by
a copy of the delivery note and upon fuifilment of other obligations
stipttlated in the contract.

16.3 Payments shall be made promptly by the purchaser, but in no case later
than thirty (30) days after submission of an invoice or claim by the
supplier.

16.4 Payment will be made in Rand unless otherwise stipulated in SCC.
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18.

19.

20.

21.

18

. Prices

17.1 Prices charged by the supplier for goods delivered and services
performed under the contract shall not vary from the prices quoted by the
supplier in his bid, with the exception of any price adjustments authorized
in SCC or in the purchaser's request for bid validity extension, as
the case may be.

Contract amendments

18.1 Nao variation in or modification of the terms of the confract shall be made
except by written amendment signed by the parties concerned.

Assignment

19.1 The supplier shall not assign, in whole or in part, its obligations to perform
under the contract, except with the purchaser’s prior written consent.

Subcontracts
20.1 The supplier shall notify the purchaser in writing of all subcontracts
awarded under these contracis if not aiready specified in the bid. Such
notification, in the original bid or later, shall not relieve the supplier from
any liability or obligation under the contract.

Delays in the supplier’s performance

21.1 Delivery of the goods and performance of services shall be made by the
supplier in accordance with the time schedule prescribed by the
purchaser in the contract.

21.2 If at any time during performance of the confract, the supplier or its
subcontractor{s) should encounter conditions impeding timely delivery
of the goods and performance of services, the supplier shall promptly
notify the purchaser in writing of the fact of the delay, its likely
duration and its cause(s). As soon as practicable after receipt of the
supplier's notice, the purchaser shall evaluate the situation and may at
his discretion extend the supplier's time for performance, with or
without the imposition of penalties, in which case the extension shall be
ratified by the parties by amendment of contract,

21.3 No provision in a contract shall be deemed to prohibit the obfaining of
supplies or services from a national department, provincial department,
or a local authority.

21.4 The right is reserved to procure ouiside of the contract small quantities or
to have minor essential services executed if an emergency arises, the
supplier's point of supply is not situated at or near the place where the
supplies are required, or the supplier's services are not readily available.
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21.5 Except as provided under GCC Clause 25, a delay by the supplier in the
performance of its delivery obligations shall render the suppilier liable to
the imposition of penalties, pursuant to GCC Clause 22, unless an
extension of time is agreed upon pursuant to GCC Clause 21.2 without
the application of penalties.

21.6 Upon any delay beyond the delivery period in the case of a supplies
contract, the purchaser shall, without cancelling the contract, be entitled
to purchase supplies of a similar quality and up io the same quantity in
substitution of the goods not supplied in conformity with the contract and
to return any goods delivered later ai the supplier's expense and risk,
or to cancel the contract and buy such goods as may be required fo
complete the contract and without prejudice to his other rights, be
entitled to claim damages from the supplier.

22, Penalties

22.1 Subject o GCC Clause 25, i the supplier fails to deliver any or all of the
goods or to perform the services within the period(s) specified in the
contract, the purchaser shall, without prejudice to its other remedies
under the contract, deduct from the contract price, as a penalty, a sum
calculated on the delivered price of the delayed goods or unperformed
services using the current prime interest rate calculated for each day of
the delay until actual delivery or performance. The purchaser may aiso
consider termination of the contract pursuant to GCC Clause 23.

23. Termination for default
23,1 The purchaser, without prejudice to any other remedy for breach of

contract, by written notice of default sent to the supplier, may

terminate this contract in whole or in part:

(a) if the supplier fails to deliver any or all of the goods within the
period(s) specified in the contract, or within any extension
thereof granted by the purchaser pursuant to GCC Clause 21.2;

{b) if the Supplier fails to perform any other obligation{s} under the
contract; or

{c) ifthe supplier, in the judgment of the purchaser, has engaged
in corrupt or fraudulent practices in competing for or in executing
the contract.

23.2 in the event the purchaser terminates the contract in whole or in part,
the purchaser may procure, upon such terms and in such manner as it
deems appropriate, goods, works or services similar to those
undelivered, and the supplier shall be liable fo the purchaser for any
excess costs for such similar goods, works or services. However,
the suppiier shall continue performance of the contract to the extent not
terminated.
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23.4

23.5

23.6
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Where the purchaser terminates the contract in whole or in part, the
purchaser may decide to impose a restriction penalty on the supplier by
prohibiting such supplier from doing business with the public sector for
a period not exceeding 10 years.
If a purchaser intends imposing a restriction on a supplier or any person
associated with the supplier, the supplier will be aliowed a time period
of not more than fourteen (14) days to provide reasons why the
envisaged restriction should not be imposed. Should the supplier fail
fo respond within the stipulated fourteen (14) days the purchaser may
regard the intended penalty as not objected against and may impose it
on the supplier.
Any restriction imposed on any person by the Accounting Officer /
Authority will, at the discretion of the Accounting Officer / Authority, also
be applicable to any other enierprise or any pariner, manager,
director or other person who wholly or partly exercises or exercised or
may exercise control over the enterprise of the first mentioned person,
and with which enterprise or person the first mentioned person, is or
was in the opinion of the Accouniing Officer / Authority actively
associated.
If a restriction is imposed, the purchaser must, within five (5) working
days of such imposition, furnish the National Treasury, with the
following information:
(i) the name and address of the supplier and / or person restricted by
the purchaser;
(i) the date of commencement of the restriction
(ifiythe period of restriction; and (iv) the reasons for the restriction.
These details will be loaded in the National Treasury's central database
of suppliers or persons prohibited from doing business with the public
sector.

23.7 1f a court of law convicts a person of an offence as contemplated in

sections 12 or 13 of the Prevention and Combating of Corrupt Activities
Act, No. 12 of 2004, the court may also rule that such person’s name
be endorsed on the Register for Tender Defauliers. When a person's
name has been endorsed on the Register, the person will be prohibited
from doing business with the public sector for a period not less than five
years and not more than 10 years. The National Treasury is
empowered to determine the period of restriction and each case will be
dealt with on its own merits. According to section 32 of the Act the
Register must be open to the public. The Register can be perused on
the National Treasury website.
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24. Anti-dumping and countervailing duties and rights

24,1 When, after the date of bid, provisional payments are required, or anfi-
dumping or countervailing duties are imposed, or the amount of a
provisional paymentoranti-dumpingorcountervailingrigh
tis increased in respect of any dumped or subsidized import, the State
is not liable for any amount so reguired or imposed, or for the amount
of any such increase. When, after the said date, such a provisional
payment is no longer required or any such anti-dumping or
countervailing right is abolished, or where the amount of such
provisional payment or any such right is reduced, any such favourable
difference shall on demand be paid forthwith by the contractor to the
State or the State may deduct such amounis from moneys (if any)
which may otherwise be due to the contractor in regard to supplies or
services which he delivered or rendered, or is to deliver or render in
terms of the contract or any other coniract or any other amount which
may be due to him

25. Force Majeure

25.1 Notwithstanding the provisions of GCC Clauses 22 and 23, the
supplier shall not be liable for forfefture of its performance security,
damages, or termination for default if and to the extent that his delay in
performance or other failure to perform his obligations under the
contract is the result of an event of force majeure.

25.2 If a force majeure situation arises, the supplier shall promptly notify the
purchaser in writing of such condition and the cause thereof.
Unless otherwise directed by the purchaser in writing, the supplier shall
continue to perform its obligations under the contract as far as is
reasonably practical, and shall seek all reasonable alternative means
for performance not prevented by the force majeure event.

26. Termination for insolvency
26.1 The purchaser may at any time terminate the contract by giving written
notice to the supplier if the supplier becomes bankrupt or otherwise
insolvent. In this event, termination will be without compensation to the
supplier, provided that such termination will not prejudice or affect any
right of action or remedy which has accrued or will accrue
thereafter to the purchaser,

27. Settlement of Disputes
27.1 if any dispute or difference of any kind whatsoevetr arises between the
purchaser and the supplier in connection with or arising out of the
contract, the parties shall make every effort to resolve amicably such
dispute or difference by mutual consuliation.
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27.2 If, after thirty (30) days, the parties have failed to resolve their dispute or
difference by such mutual consultation, then either the purchaser or the
supplier may give notice to the other party of his intention fo commence
with mediation. No mediation in respect of this matter may be
commenced unless such notice is given to the other party.

27.3 Should it not be possible to settle a dispute by means of mediation, it
may be settled in a South African court of law.

27.4 Mediation proceedings shall be conducted in accordance with the rules
of procedure specified in the SCC.

27.5 Notwithstanding any reference to mediation andfor court
proceedings herein,

(a) The parties shall continue to perform their respective obligations
under the contract unless they otherwise agree; and
(b) the purchaser shall pay the supplier any monies due the supplier.

28. Limitation of liability

28.1 Except in cases of criminal negligence or wilful misconduct, and in the
case of infringement pursuant to Clause 6;
(a) the supplier shall not be liable to the purchaser, whether in
confract, tort, or otherwise, for any indirect or consequential ioss or
damage, loss of use, loss of production, or loss of profits or interest
costs, provided that this exclusion shall not apply to any obligation of
the supplier to pay penalties and/or damages to the purchaser; and (b)
the aggregate liability of the supplier to the purchaser, whether under
the contract, in tort or otherwise, shall not exceed the fotal contract
price, provided that this limitation shall not apply fo the cost of repairing
or replacing defective equipment.

29. Governing language
29.1 The contract shall be written in English. All correspondence and other

documents pertaining to the contract that is exchanged by the parties
shall also be written in English.

30. Applicable law
30.1 The coniract shall be interpreted in accordance with South African laws,
unless otherwise specified in SCC.

31. Noftices

31.1 Every written acceptance of a bid shall be posted to the supplier
concerned by registered or certified mail and any other notice to him
shall be posted by ordinary mail to the address furnished in his bid or
to the address notified later by him in writing and such posting shall be
deemed to be proper service of such notice

31.2 The time mentioned in the contract documents for performing any act
after such aforesaid notice has been given, shall be reckoned from the
date of posting of such notice.
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32. Taxes and duties

32.1 A foreign supplier shall be entirely responsible for all taxes, stamp
duties, license fees, and other such ievies imposed outside the
purchaser’s country.

32.2 A local supplier shall be entirely responsible for all taxes, duties, license
fees, efc., incurred until delivery of the contracted goods to the
purchaser.

32.3 No contract shall be concluded with any bidder whose tax matters are
not in order. Prior to the award of a bid the Depariment must be in
possession of a tax clearance certificate, submitted by the bidder. This
certificate must be an original issued by the South African Revenue
Services.

33. National Industrial Participation (NIP) Programme
33.1 The NIP Programme administered by the Department of Trade and
Industry shall be applicable to all contracts that are subject to the NIP
obligation.

34 Prohibition of Restrictive practices

34.1 In terms of section 4 (1) (b) (ili) of the Competition Act No. 89 of 1998,
as amended, an agreement hetween, or concerted practice by, firms,
or a decision by an association of firms, is prohibited if it is between
parties in a horizontal relationship and if a bidder (s) is / are or a
contractor(s) was / were involved in collusive bidding (or bid rigging).

342 If a bidder(s) or contractor{s), based on reasonable grounds or
evidence obtained by the purchaser, has / have engaged in the
restrictive practice referred to above, the purchaser may refer the
matter to the Competition Commission for investigation and possible
imposition of administrative penalties as contemplated in the
Competition Act No. 89 of 1998.

34.3 If a bidder(s) or contractor(s), has / have been found guilty by the
Competition Commission of the restriciive practice referred to
above, the purchaser may, in addition and without prejudice to any
other remedy provided for, invalidate the bid(s) for such item(s)
offered, and / or terminate the contract in whole or part, and / or
restrict the bidder(s) or contractor(s) from conducting business with
the public sector for a period not exceeding ten (10) years and / or
claim damages from the bidder(s) or confractor(s) concerned.



INVITATION TO BID MBD 1

YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF THE (NAME OF
DEPARTMENT/PUBLIC ENTITY)

BID NUMBER: SBM54/18/18 CLOSING DATE: 14 June 2019 CLOSING TIME: 12:00

DESCRIPTION: APPOINTMENT OF A SERVICE PROVIDER TO COMMERCIALISE THE
EXISTING ASSET DEVELOPED DURING THE SBMWS BAOBAB PROJECT POC,
DEVELOP A BUSINESS MODEL AND TECHNICAL STANDARDS FOR EXPANSION
AND TO MANAGE THE EXPANSION OF RELATED EQUIPMENT OF SALDANHA BAY
MUNICIPALITY FOR THE PERIOD 01 JULY 2019 TILL 30 JUNE 2029.

The successful bidder will be required to fill in and sign a written Contract Form {
MBD 7.1).

BID DOCUMENTS MAY BE POSTED TO:

Private Bag X12
Vredenburg
Western Cape
7380

OR
DEPOSITED IN THE BID BOX SITUATED AT (STREET ADDRESS)

Finance Department
15 Main Road

Builler Centre
Vredenburg

Bidders should ensure that bids are delivered timeously fo the correct address.
the bid is late, it will not be accepted for consideration.

ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS ~ (NOT TO BE RETYPED)

THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK
ACT AND THE PREFERENTIAL PROCUREMENT REGULATIONS, 2017,

THE GENERAL CONDPITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY OTHER
SPECIAL CONDITIONS OF CONTRACT '

THE FOLLOWING PARTICULARS MUST BE FURNISHED
(FAILURE TO DO SO MAY RESULT IN YOUR BID BEING DISQUALIFIED)
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SECTION 2.1
INVITATION TO BID MBD 1

YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF THE (NAME OF
DEPARTMENT/PUBLIC ENTITY)

BID NUMBER: SBM 54/18/18 CLOSING DATE: 14 June 2018 CLOSING TIME: 12:00

DESCRIPTION: APPOINTMENT OF A SERVICE PROVIDER TO COMMERCIALISE THE
EXISTING ASSET DEVELOPED DURING THE SEM’'S BAOBAB PROJECT POC,
DEVELOP A BUSINESS MODEL AND TECHNICAL STANDARDS FOR EXPANSION
AND TO MANAGE THE EXPANSION OF RELATED EQUIPMENT OF SALDANHA BAY
MUNICIPALITY FOR THE PERIOD 01 JULY 20189 TILL 30 JUNE 2029.

The successful bidder will be required to fill in and sign a written Contract Form (
MBD 7.1).

BID DOCUMENTS MAY BE POSTED TO:

Private Bag X12
Vredenburg
Western Cape
7380

OR
DEPOSITED IN THE BID BOX SITUATED AT (STREET ADDRESS)

Finance Department
15 Main Road
Buller Centre
Vredenburg

Bidders shoutd ensure that bids are delivered timeously to the correct address. If
the bid is late, it will not be accepted for consideration.

ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS ~ (NOT TO BE RETYPED)

THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK
ACT AND THE PREFERENTIAL PROCUREMENT REGULATIONS, 2017,

THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY OTHER
SPECIAL CONDITIONS OF CONTRACT

THE FOLLOWING PARTICULARS MUST BE FURNISHED
(FAILURE TO DO SO MAY RESULT IN YOUR BID BEING DISQUALIFIED)




NAME OF BIDDER Amoeba Mobile Solutions (Pty) Lid

POSTAL ADDRESS PostNet suite 1880, Private Bab x1007, Lyitleton, 0140

STREET ADDRESS 2M Floor, Centurion Gate Office Park. Cnr_John Vorster &
Akkerboom Sireet, Centurion, 0157

TELEPHONE NUMBER CODE 087 NUMBER 057 2557

CELLPHONE NUMBER 083 302 0799

EACSIMILE NUMBER CODE....... NUMBER. .. ..ot e,

VAT REGISTRATION NUMBER 4440264911

HAS A VALID TAX CLEARANCE CERTIFICATE BEEN ATTACHED (MBD 2)? %/@1 NO

HAS A B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE / AFFIDAVIT BEEN
SUBMITTED? (MBD 6.1)

{ NO
[F YES, WHO WAS THE CERTIFICATE ISSUED BY?

AN ACCOUNTING OFICER AS CONTEMPLATED IN THE CLOSE CORPORATION ACT

{CCAY . i SR &

A VERIFICATION AGENCY ACCREDITED BY THE SCUTH AFRICAN ACCREDITATION
SYSTEM (SANAS); OR...oii i a

A REGISTERED AUDITOR ... v e 4]

[TICK APPLICABLE BOX]

(A B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE MUST BE SUBMITTED IN ORDER TO
QUALIFY FOR PREFERENCE POINTS FOR B-BBEE)

ARE YOU THE ACCREDITED REPRESENTATIVE IN SOUTH AFRICA FOR THE GOODS/
SERVICES OFFERED BY YQU? S/NO

{IF YES ENCLOSE PROOF)
SIGNATURE OF BIDDER o i e et e e e e

DATE 05 June 2019

CAPACITY UNDER WHICH THIS BID 13 SKGNED Chief Financial Officer

TOTAL BID PRICE Refer to Schedule 4.4 TOTAL NUMBER OF ITEMS OFFERED..................
{IF APPLICABLE) (IF APPLICABLE)

ANY ENQUIRIES REGARDING THE BIDDING PROCEDURE MAY BE DIRECTED TO:

Department: Supply Chain Management
Contact Person: Viandro van Wyk

Tel: 022701 7168

Fax: 022 714 1028

E-mail address: viandro.vanwyk@sbm.qov.za

ANY ENQUIRIES REGARDING TECHNICAL INFORMATION MAY BE BIRECTED TO:

Contact Person: Mrs, Cornell de Kock Email: cornell.dekock@sbm,aov.za




MBD 2
TAX CLEARANCE CERTIFICATE REQUIREMENTS

It is a condition of bid that the taxes of the successful bidder must be in
order, or that satisfactory arrangements have been made with South
African Revenue Service (SARS) to meet the bidder’s tax obligations.

1. In order to meet these requirement bidders are required to complete in full the attached
form TCC 001"Application for a Tax Clearance Certificate” and submit it to any SARS
branch office nationally. The Tax Clearance Certificate Requirements are also

applicable to foreign bidders / individuals who wish to submit bids.

2 SARS will then furnish the bidder with a Tax Clearance Certificate that will be valid for a
period of 1 (one) year from the date of approval.

3 In bids where Consortia / Joint Ventures / Sub-contractors are involved; each part must
submit a separate Tax Clearance Ceriificate. .

4 Copies of the TCC 001 "Application for a Tax Clearance Certificate” form are available
from any SARS branch office nationally or on the website www.sars.gov.za.

5 Applications for the Tax Clearance Certificates may also be made via eFiling. In order to
use this provision, taxpayers will need fo register with SARS as eFilers through the
website www.sars.gov.za.




SECTION 3.1

MBD 4

IDECLARATION OF INTEREST

1. No bid will be accepted from persons in the service of the state”.

2. Any person, having a kinship with persons in the service of the state, including a blood
relationship, may make an offer or offers in terms of this inviiation fo bid. In view of possible
allegations of favouritism, should the resulting bid, or part thereof, be awarded to persons
connecied with or related to persons in service of the state, it is required that the bidder or their
auihorised representative declare their position in relation to the evaluating/adjudicating
authority.

3 In order to give effect to the above, the following questionnaire must be completed and
submitted with the bid.

3.1 Full Name of bidder or his or her representative Craig Redvers Househam
3.2 Identity Number: 6410065166089

3.3 Position occupied in the Company (director, frustes, shareholder?): Director
3.4 Company Registration Number: 2013/062549/07

3.5 Tax Reference Number 9851863158

38 VAT Registration Number: 4440264811

3.7 The names of all directors / trustees / shareholder's members, their individual identity
numbers and state employee numbers must be indicated in paragraph 4 below.

3.8 Are you presently in the service of the state? YES lyq

3.8.1 If yes, furnish particulars

"MSCM Regulations: “in the service of the state” means to be -
{2) a member of —
{) any municipal council;
{iy  any provingial legislature; or
(i} ihe national Assembly or the national Council of provinces;

(b} & member of the board of directors of any municipal entity;
{c) an official of any municipality or municipal entity;
{d} an employee of any national or provincial depariment, national or provincial public entity or

constitutional institution within the meaning of the Public Finance Management Act, 1999 (Act
No.1 of 1998);

(e) a member of the accounting authority of any natianal or provincial public entity; or



() an employee of Parliament or a provincial legislature.

3.9 Have you been in the service of the state for the past twelve months? YES/ yq

B L L I I e e T L L L L L L T T T S R

3.10 Do you have any relationship (family, friend, other) with persons
in the service of the state and who may be involved with

3.11 Are you, aware of any relationship (family, friend, other} between
any other bidder and any persons in the service of the state who
may be involved with the evaluation and or adjudication of this bid? YES / ﬁ‘i

3.11.1 [fyes, furnish partiCUIArS. .. ..o et e e e e e s
"Shareholder” means a person who owns shares in the company and is actively involved in the
management of the enterprise or business and exercises control over the enterprise,

3.12 Are any of the company’s directors, trustees, managers,
Principle shareholders or stakehoiders in service of the state? YES I)‘Q

3.12.1 If yes, furnish particulars.

3.13  Are any spouse, child or parent of the company's directors,
trustees, managers, principle shareholders or stakeholders
in service of the state? YES l)!Q

3.13.1 If yes, furnish particulars.

3.14 Do you or any of the directors, trustees, managers,
principle shareholders, or stakeholders of this company
have any interest in any other related companies or
business whether or not they are bidding for this contract, YES/ 316‘
3.14.1 If yes, furnish particulars:



4, Full details of directors / trustees / members / shareholders.

Signature

Chief Financial Qificer

Amoeba Mobile Solutions (Pt

Full Name ldentity Number State Employee
Number
Craig Redvers Househam 6410065166089 01
Chris Andries van der Walt 7105095245080 02
.................... 05 June 2019
Date

(Amoeba TSC)

Capacity

Name of Bidder

Lid



MBD &

DECLARATION FOR PROCUREMENT ABOVE R10 MILLION (ALL APPLICABLE TAXES INCLUDED)

For all procurement expected to exceed R10 miilion (all applicable taxes included), bidders
must complete the following questionnaire:

1

**Delete if not
Are you by law required fo prepare annual financial applicable
statements for auditing? ' *YES / NO

1.1 If yes, submit audited annual financial statements
for the past three years or since the date of
establishment if established during the past three
years,

........................................................................

........................................................................

Do you have any outstanding undisputed commitments for

municipal setvices towards any municipality for more than *YES / B(’Q
three months or any other service provider in respect of

which payment is overdue for more than 30 days?

2.1 If no, this serves to certify that the bidder has no
undisputed commitmentis for municipal services
towards any municipality for more than three months
or other service provider in respect of which
payment is overdue for more than 30 days.

2.2 Ifyes, provide particulars.

........................................................................
.........................................................................

..........................................................................



3 Has any contract been awarded to you by an
organ of state during the past five years, *YESIB!Q
including particulars of any material non-
compliance or dispute concerning the execution
of such contract?

3.1 If yes, furnish particulars

.........................................................

4. Will any portion of goods or services be sourced from
outside *YES / 876\
the Republic, and, if so, what poriion and whether
any portion of payment from the municipality /
municipal entity is expected to be
transferred out of the Republic?

4.1 If yes, furnish particulars

..............................................................



THIS DECLARATION FORM IS CORRECT.

| ACCEPT THAT THE STATE MAY ACT AGAINST ME SHOULD THIS DECLARATION
PROVE TO BE FALSE.

......................................... 05 June 2019

Signature Date

Chief Financial Officer Amoeba Mobile Solutions (Pty) Ltd
(Amoeba TSC)

Position Name of Bidder
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MBD 6.1

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT

REGULATIONS 2017

This preference form must form part of all bids invited. It coniains general information and serves as
2 claim form for preference points for Broad-Based Black Economic Empowerment (B-BBEE) Status
Level of Contribution

NB:

BEFORE COMPLETING THIS FORM, BIDDERS MUST STUDY THE GENERAL CONDITIONS,

DEFINITIONS AND DIRECTIVES APPLICABELE IN RESPECT OF BBBEE, AS PRESCRIBED IN THE
PREFERENTIAL PROCUREMENT REGULATIONS,

2017,

1.
1.1

1.2

1.3

1.4

1.5

1.6

GENERAL CONDITIONS

The following preference point systems are applicable to ali bids:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all applicable
taxes included); and

- the 90/10 system for reguirements with 2 Rand vaiue above R50 000 000 (all applicable
taxes included).

The value of this bid is estimated fo not exceed R50 000 000 (all applicable taxes included) and
therefore the 80/20 preference point sysiem shall be applicable.

Preference points for this bid shall be awarded for:

(a) Price; and

(b) B-BBEE Status Level of Contribution,

The maximum points for this bid are allocated as follows:

PRICE
B-BBEE STATUS LEVEL OF CONTRIBUTION 20
Total points for Price and B-BBEE must not 00
exceed

Feailure on the part of a bidder to submit a B-BBEE Verification Certificate from a Verification
Agency accredited by the South African Accreditation System (SANAS), or a Registered Auditor
approved by the Independent Regulatory Board of Auditors (IRBA) or & swomn affidavit
confirming annual turnover and level of black ownership in case of an EME and GSE together
with the bid, will be interpreted to mean that preference points for B-BBEE status level of
contribution are not claimed.

The purchaser reserves the right to require of a bidder, either before a bid is adjudicated or at
any fime subsequently, to substantiate any claim in regard to preferences, in any manner
required by the purchaser.

Initial




DEFINITIONS

(a)

(b)

(e

{f

(@)

)
(m)
(n)

“all applicable taxes” includes value-added tax, pay as you earn, income tax,
unemployment insurance fund contributions and skills development levies;

*B.BBEE” means broad-based black economic empowerment as defined in section 1 of
the Broad-Based Black Economic Empowerment Act;

“B-BBEE status level of confributor” means the B-BBEE status received by a measured
entity based on its overall performance using the relevant scarecard contained in the Codes
of Good Practice on Black Economic Empowerment, issued in terms of section 8(1) of the
Broad-Based Black Economic Empowerment Act;

“bid" means a written offer in & prescribed or stipuiated form in response to an invitation
by an organ of state for the provision of services, works or goods, through price quotations,
advertised competitive bidding processes or propasals;

“Broad-Based Black Economic Empowerment Act” means the Broad-Based Black

Economic Empowerment Act, 2003 (Act No. 53 of 2003) as amended by Act No 46 of 2013,

“comparative price” means the price after the faciors of a non-firm price and all
unconditional discounts that can be utilized have been taken into consideration,;

“consortium or joint venture” means an association of persons for the purpose of
combining their expertise, property, capital, efforts, skill and knowledge in an activity for the
execution of a contract;

“contract” means the agreement that results from the acceptance of a bid by an organ of
state;

“EME™" means an Exempted Micro Enterprise as defines by Codes of Good Practice issued
in terms of section 9 (1) of the Broad-Based Black Economic Empowerment Act, 2003 (Act
No. 53 of 2003);

“Firm price” means the price that is only subject to adjustments in accordance with the
actual increase or decrease resulting from the change, imposition, or abolition of customs
or excise duty and any other duty, levy, or tax, which, in terms of the law or regulation, is
binding on the contractor and demonstrably has an influence on the price of any supplies,
or the rendeting costs of any service, for the execution of the contract;

“functionality” means the measurement according to predetermined norms, as set out in
the bid documents, of a service or commodity that is designed to be practical and useful,
working or operating, taking into account, among other factors, the quality, reliability,
viahility and durability of a service and the fechnical capacity and ability of a bidder;

*non-firm prices™ means all prices other than "firm” prices;
fperson” Includes a juristic person;

“QISE” means a Qualifying Small Enterprise as defines by Codes of Good Practice issued
in terms of section 8 (1) of the Broad-Based Black Economic Empowerment Act, 2003 { Act
No. 53 of 2003);
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3.
3.1
3.2

3.3
3.4

3.5

3.6

{s)

“rand value” means the total estimated value of a contract in South African currency,
calculated at the time of bid invitations, and includes all applicable taxes and excise duties;

“sub-contract” means the primary contractor's assigning, leasing, making out work fo, or

employing, another person tc support such primary contractor in the execution of part of a
project in terms of the contract;

“total revenue” bears the same meaning assigned to this expression in the Codes of Good
Practice on Black Economic Empowerment, issued in terms of section 9(1} of the Broad-
Based Black Economic Empowerment Act and promulgated in the Government Gazette on
9 February 2007;

“trust” means the arrangement through which the property of one person is made over or
bequeathed to a trustee to administer such property for the benefit of another person; and

“trustee” means any person, including the founder of a trust, to whom property is
bequeathed in order for such property to be administered for the benefit of another person,

ADJUDICATION USING A POINT SYSTEM

The bidder obtaining the highest number of total points will be awarded the contract.

Preference points shall be calculated after prices have been brought to a comparative basis
taking into account all factors of non-firm prices and all unconditional discounts;,

Points scored must be rounded off to the nearest 2 decimal places.

In the event that two or more bids have scored equal total points, the successful bid must be
the one scoring the highest number of preference points for B-BBEE.

However, when functionality is part of the evaluation process and two or more bids have scored
equal points including equal preference points for B-BBEE, the successful bid must be the one
scoring the highest score for functionality.

Should two or more bids be equal in all respects, the award shall be decided by the drawing

of lots.
POINTS AWARDED FOR PRICE
THE 80/20 OR 90/10 PREFERENCE PQINT SYSTEMS

A maximum of 80 or 90 points is allocated far price on the following basis:

B0/20 or 30/10
Pt — Pmin ' Pt — Pmin
Ps=801——n— or Pes=001i-——
FPrn FPmm
Where
Ps = Poinis scorad for comparative price of bid under consideration
Pt = Comparative price of bid under consideration
Prnin = Comparative price of lowest acceptable bid
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5. POINTS AWARDED FOR B-BBEE STATUS LEVEL OF CONTRIBUTION
5.1 In terms of Regulation 8 (2) and 7 (2) of the Preferential Procurement Regulations 2017, preference

5.2

5.3

5.4

5.5

586

5.7

points must be awarded to a bidder for aftaining the B-BBEE status level of confribution in
accordance with the table below:

1 10 20
2 8 18
3 6 14
4 5 12
5 4 8
6 3 8
7 2 4
8 1 2
Non-compliant 0 o
contributor

A bidder who qualifies as an EME in terms of the B-BBEE Act must submit a sworn affidavit
confirming Annual Total Revenue and Level of Black Ownership.

A Bidder other than EME or QSE must submit their original and valid B-BBEE status level
verification certificate or a certified copy thereof, substantiating their B-BBEE rating issued by
a Registered Auditor approved by IRBA or a Verification Agency accredited by SANAS.

A trust, consortium or joint venture, will qualify for peints for their B-BBEE status level as a
legal entity, provided that the entity submits their B-BBEE status level certificate.

A trust, consortium or joint venture will qualify for points for their B-BBEE status level as an
unincerperated entity, provided that the entity submits their consolidated B-BBEE scorecard
as if they were a group structure and that such a consolidated B-BBEE scorecard is prepared
for every separate bid.

Tertiary Institutions and Public Entifies will be required io submit their B-BBEE staius level
certificates in terms of the specialized scorecard contained in the B-BBEE Codes of Good
Practice.

A person will not be awarded points for B-BBEE status level if it is indicated in the bid
documents that such a bidder intends sub-contracting more than 25% of the value of the
contract to any other enterprise that does not qualify for at least the points that such a bidder
qualifies for, unless the intended sub-contractor is an EME that has the capability and ability
to execute the sub-contract.
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5.8 A person awarded a contract may not sub-contract more than 25% of the value of the contract
o any other enterprise that does not have an equal or higher B-BBEE status level than the
person concerned, unless the contract is sub-contracted to an EME that has the capability
and ahility to execute the sub-contract.

&. BID DECLARATION

8.1 Bidders who claim points in respect of B-BBEE Status Level of Contribution must complete
the following:-
7. B-BBEE STATUS LEVEL OF CONTRIBUTION CLAIMED IN TERMS OF PARAGRAPHS
1.4 AND 5.1
7.1 B-BBEE Status Level of Contribution: = {maximum of 10 or 20 points)

(Points claimed in respect of paragraph 7.1 must be in accordance with the table reflected in
paragraph 5.1 and must be substantiated by means of a B-BBEE certificate issued by a
Verification Agency accredited by SANAS or a Registered Auditor approved by IRBA or a
swom affidavit,

B. SUB-CONTRACTING
8.1 Will any portion of the contract be sub-contracted?
(Tick applicable box)

YES NO | v

8.1.1 If yes, indicate:

i) What percentage of the contract will be subcontracted N/A %
iy The name of the sub-coniracior NIA .
ifi) The B-BBEE status level of the sub-coniractor ' N/A .

iv) Whether the sub-contractor is an EME.
(Tick applicable box)

YES NO

5. DECLARATION WITH REGARD TO COMPANY/FIRM

9.1 Name of company/firm: Amoeba Mobile Solutions (Py) Lid
9.2 VAT registration number: 4440264911

8.3 Company registration number: 2013/062548/G7

9.4 TYPE OF COMPANY/ FIRM

0 Partnership/Joint Venture / Consortium
0  One person business/sole propriety

0  Close corporation

0 Company

¥ (Pty) Limited

[TICK APPLICABLE BOX]

9.5 DESCRIBE PRINCIPAL BUSINESS ACTIVITIES

The company has strateqgic partnerships with next generation technology, unigue products
and solutions for IQT, OTT. ETTX and the ICT market. AmoehaTSC specialise in high-
and low-level network design and operator strategies for the FTTX market with a strong
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9.8

9,7

8.8
9.9

independent, hardware agnostic, open access approach. Last Mile Access and the

complete customer journey from lead generation to service orchestration is delivered in a

. single and systematic eco system.,

COMPANY CLASSIFICATION

0  Manufacturer

0  Supplier

M Professional service provider

0  Other service providers, e.g. fransporier, etc.

Lo d

TICK APPLICABLE BOX]

MUNICIPAL INFORMATION

Municipality where business is situated: Centurion

Registered Account Number: Account Number UBI0Z0 (Neo Trend Real Estate)
Stand Number: Centurion Gate Office Park No UB1020 (Tenant)

Total number of years the company/firm has been in business: § years

lfwe, the undersigned, who is / are duly authorised to do so on behalf of the company/firm,
certify that the points claimed, based on the B-BBE status level of contribution indicated in
paragraph 7 of the foregoing certificate, qualifies the company/ firm for the preference(s)

shown and |/ we acknowledge that:

i) The information furnished is true and correct; ii) The preference points claimed are in

accordance with the General Conditions as indicated in paragraph 1 of this form;

i) in the event of a contract being awarded as a result of poinis claimed as shown in
paragraph 7, the contracior may be required to furnish documentary proof to the

satisfaction of the purchaser that the claims are correct;

iv) If the B-BBEE status level of contribution has been claimed or obtained on a fraudulent
basis or any of the conditions of coniract have not been fulfilled, the purchaser may, in

addition to any other remedy it may have —

(a}
(b)

{c)

{d)

(&)

disqualify the person from the bidding process;

recover costs, losses or damages it has incurred or suffered as a result of
that person’s conduct;

cancel the contract and claim any damages which it has suffered as a result
of having to make less favourable arrangements due {o such cancellation;

restrict the bidder or contractor, its shareholders and directors, or only the
shareholders and directors who acted on a fraudulent basis, from obtaining
business from any organ of state for a period not exceeding 10 years, after
the audi alteram parfem (hear the other side) rule has been applied;

forward the matter for criminal prosecution.
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WITNESSES

SIGNATURE(S) OF BIDDERS(S}

DATE: 05 June 2019

ADDRESS 2™ Flogr, Centurion Gate Office Park
Cor John Vorster & Akkerboom Str,

Centurion. 0157
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MBD 8

DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT
PRACTICES

1 This Municipal Bidding Document must form part of all bids invited.

2 It serves as a declaration to be used by municipalities and municipal entities in ensuring
that when goods and services are being procured, all reasonable steps are taken to combat

the abuse of the supply chain management system.

3 The bid of any bidder may be rejected if that bidder, or any of its directors have:

a. abused the municipality's / municipal entity's supply chain management system or

committed any improper conduct in relation fo such system;
b. been convicted for fraud or corruption during the past five years;

c, wilfully neglected, reneged on or failed to comply with any government, municipal or

other public-sector confract during the past five years; or

d. been listed in the Register for Tender Defaulters in terms of section 29 of the Prevention

and Combating of Corrupt Activities Act (No 12 of 2004).

4 In order to give effect to the above, the following questionnaire must be completed
and submitted with the bid.
QUBSHIOI 717 71 270 i e T e o e “No
4.1 | Is the bidder or any of its directors listed on the National Treasury’s Yes | No
database as a company or person prohibited from doing business with ]

the public sector?

{Companies or persons who are listed on this database were
informed in writing of this restriction by the National Treasury after
the audi alteram partem rule was applied).

4.1.1 | If so, furnish particulars:
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4.2 | ls the bidder or any of its directors listed on the Register for Tender | Yes | No
Defaulters in terms of section 29 of the Prevention and Combating of | [}
Corrupt Activities Act {No 12 of 2004)?

{To acecess this Register, enter the National Treasury’s website,
www.treasury.gov.za, click on the icon “Register for Tender

Defaulters” or submit your written request for a hard copy of the
Register to facsimile number (012) 3265445),

4.2.1 1 If so, furnish particulars:

4,3 | Was the bidder or any of its directors canvicted by a court of law Yes | No
{including a court of law outside the Republic of South Africa) for fraud O
or corruption during the past five years?

4.3.1 { If so, furnish particulars:

CQuestion o B _ L
4.4 Does the bidder or any of its directors owe any municipal rates and No
taxes or municipal charges to the municipality / municipal entity, or to

any other municipality / municipal entity, that is in arrears for more than
three months?

4.4.1 | If so, furnish particulars:

4.5 | Was any contract between the bidder and the municipality / municipal Yes
entity or any other organ of state terminated during the past five years |
on account of failure fo perform on or comply with the contract?

4.5.1 | If so, furnish particulars:

Mg

CERTIFICATION

1, THE UNDERSIGNED (FULL NAME) Craig Redvers Househam CERTIFY THAT THE
INFORMATION FURNISHED ON THIS DECLARATION FORM TRUE AND CORRECT.

| ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION MAY BE TAKEN
AGAINST ME SHOULD THIS DECLARATION PROVE TO BE FALSE.
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05 June 2019

Signature Date

Chief Financial Officer Amoeba Mobile Solutions(Pty) Ltd
(Amoeba TSCY

Position Name of Tenderer
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MBD 9

ICERTIFICATE OF INDEPENDENT BID DETERMINATION

1 This Standard Bidding Document (SBD) must form part of all bids® invited.

2 Section 4 (1) {b) {iil) of the Competition Act No. 89 of 1998, as amended, prohibits an
agreement between, or concerted praciice by, firms, or a decision by an association of firms,
if it is between parties in a horizontal relationship and if i involves collusive bidding (or hid

rigging).? Collusive bidding is a pe se prohibition meaning that it cannot be justified under any
grounds.

3 Treasury Regulation 16A9 prescribes that accounting officers and accounting authorities must
take all reasonable steps to prevent abuse of the supply chain management system and
authorizes accounting officers and accounting authorities to:

a. disraegard the bid of any bidder if that bidder, or any of its directors have abused the
institution’s supply chain management system and or commitied fraud or any other
improper conduct in relation to such system.

b. canhcel a contract awarded to a supplier of goods and services if the supplier commiited

any corrupt or fraudulent act during the bidding process or the execution of that contract.

4 This SBD serves as a certificate of declaration that would be used by institutions to ensure
that, when bids are considered, reasonable steps are taken to prevent any form of bid rigging.
5 In order fo give effect to the above, the attached Ceriificate of Bid Determination (SBD 9) must

be completed and submitted with the bid:

 Ineludes price quotations, advertised competitive bids, limited bids and proposais,

* Bid rigging (or collusive bidding) occurs when businesses, that would otherwise be expected to compete, secretly conspire to
raise prices or lower the qualify of goods and ! or services for purchasers who wish to acquire goods and / or services through a
bidding process, Bid rigging is, therefore, an agreement betwean competitors not to compete.
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MBD 8

CERTIFICATE OF INDEPENDENT BID DETERMINATION

I, the undersigned, in submitting the accompanying bid:
SBM 54/18/19 Appointment of service provider to commercialise, develop business model &

Technical Standards for Saldanha Bay Municipality
{Bid Number and Description)

in response {o the invitation for the bid made by:

Saldanha Bay Municipality
{(Name of Institution)

do hereby make the following statements that | certify fo be true and compiete in every
respect:

| ceriify, on behalf of:  Amoeba Mabile Solutions (Pty) Ltd (Amoeba TSC) that:

1.
2.

3.

(Name of Bidder)
| have read and | understand the contents of this Certificate;

| understand that the accompanying bid will be disqualified if this Certificate is found not
to be true and complete in every respect;

| am authorized by the bidder to sign this Certificate, and to submit the accompanying
bid, on behalf of the bidder;

Each person whose signature appears on the accompanying bid has been authorized
by the bidder to determine the terms of, and to sign the bid, on behalf of the bidder;
For the purposes of this Certificate and the accompanying bid, | understand that the
word "competitor” shall include any individual or organization, other than the bidder,
whether or not affiliated with the bidder, who:

{a) has been requested to submit a bid in response to this hid invitation;

{b)  could potentially submit a bid in response to this bid invitation, based on
their qualifications, abilities or experience; and

{c)  provides the same goods and services as the bidder and/or is in the same
line of business as the bidder

bidder has arrived at the accompanying bid independently from, and without

cansultation, communication The, agreement or arrangement with any competitor.
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7.

8.

However, communication between partners in a joint venture or consartium? will not be
construed as collusive bidding.

In particular, without limiting the generality of paragraphs 6 above, there has been no
consultation, communication, agreement or arrangement with any competitor regarding:
(a) prices;
(h) geographical area where product or service will be rendered (market
allocation)
(€) methods, factors or formulas used fo calculate prices;
(d) the intention or decision to submit or not to submit, a bid:
(&) the submission of a bid which does not meet the specifications and
conditions of the bid; or
H bidding with the intention not to win the bid.
in addition, there have been no consultations, communications, agreements or
arrangements with any competitor regarding the quality, quantity, specifications and
conditions or delivery particulars of the products or services to which this bid invitation
relates.
The terms of the accompanying bid have not been, and will not be, disclosed by the
bidder, directly or indirectly, to any competitor, prior to the date and time of the official
bid opening or of the awarding of the contract.

* Joint venture or Consortium means an association of persons for the purpose of combining thelr expertise, property,
capital, efforts, skill and knowledge in an activity for the execution of a contrast.

10.  am aware thai, in addition and without prejudice to any other remedy provided to

combat any restrictive practices related to bids and contracts, bids that are suspicious
will be reported fo the Competition Commission for investigation and possible
imposition of administrative penalties in terms of section 59 of the Competition Act No
89 of 1988 and or may be reported to the National Prosecuting Authority (NPA) for
criminal investigation and or may be restricted from conducting business with the
public sector for a period not exceeding ten (10} years in terms of the Prevention and
Combating of Corrupt Activities Act No 12 of 2004 or any other applicable legisiation.
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05 June 2018
Signhature Date

Chief Financial Officer Amoeba  Mobile  Solutions
{Pty) Ltd (Amoeba TSC)
Position Name of Bidder
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DETAILED SPECIFICATIONS

Appointment of a service provider to commercialise the existing asset developed during the

Saldanha Bav Municipalitv (SBM} Bacbab Project Proof of Concept (POC). develop 2 business

model and fechnical standards for expansion and to manage the expansion.

1 How fo Provide the Information Requested

A formal hard copy version of your proposal with all appropriate forms completed, etc. will need to be
submitted (see relevant section for detailed instructions on what to submit and how as well as Special
conditions section). In addition to the formal hard copy, 2 electronic files will need to be provided on a
USB —one in a Microsoft Word or ODF text document format, and one in a PDF format. Name the file
‘SBM_POC_EXPANSION_RFP_<your company name>.doc’/

*SBM_POC_EXPANSION_RFP_<your company name>_pdf’ and

‘SBM_POC_EXPANSION_RFP_<your company name>.pdf. Therefore, if the bidding company’s
name is ACME and the document was supplied in a MS Word format, then two files supplied would be
SBM_POC_EXANSION_RFP_ACME.doc and  ‘SBM_POC_EXPANSION_RFP ACME.pdf,
together with a formal hard copy. The Word/ ODF document must be a copy of the response section
of this file with the answers inserted in the appropriate places — attached to the formal document
as Annexure A. A Microseft Word version of the response section will be made available to prospective
bidders after formal request to cornell.dekoc@sbm.gov.za. The PDF document must include a PDF
version of Word/PDF file, as well as all the other information contained in the hard copy submission (a
scan of the hard copy submission would be acceptable). Do not provide several digital files as only one
file only will be locked at. The purpose of the single file is to provide a quick reference for keyword
searches and enable a single spreadsheet of all vendor solution metrics and prices to be easily created.

Answer each question in its entirety by firstly marking the block that you either comply or not comply
and secondly by inserting your response into the text boxes in the provided Microsoft Word document.
Expand the text boxes as necessary. Please respond fully to each question completely before proceeding
to the next question. Do not place additional information in an appendix or annexure; rather place any
additional information immediately following the question before proceeding to the next question,
Where separate documents are requested which cannot be inserted digitally into the document, please
insert them into the hard copy of your response at the back of the paper document.

If you feel that a question overlaps another guestion, then repeat your answer. Do not reference
information or documents in annexures, etc. Provide all information relevant to your response to a
particular question in the text box provided.

2 Respounsibility for Response Costs

The respondent shall be solely and fully responsible for all costs associated with the development,
preparation, transmittal, and submission of this RFF and any subsequent proposal, including the
selection process and associated negotiations. The SBM may, in its sole discretion, ask selected
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respondents to present their final proposal in person to the SBM’s representatives at the SBM’s
offices, and the costs of such presentations, as weil as the costs of any proof of concept
implementation required by the SBM, shall be solely the responsibility of the respondent. The SBM
assumes no contractual or other obligations as a result of the issuance of this RFP, the preparation or
submission of a later proposal by a respondent, the evaluation of proposals, the respondent’s conduct
of presentations or proof of concept implementations, or the selection of any respondent for further
negotiations. There may be no claims whatsoever for reimbursement from the SBM or any of its
consultants for any such costs.

3 Background to this tender

The Saldanha Bay Municipality “Bacbab 5™ Utility Proof-of-Concept” project is a creative functional
initiative that was initiated and co-created through the Saldanha Bay Innovation Helix (SBIH)
programme.

The SBIH was part of the SocioNovus (Stellenbosch University) social lab programme that focuses
on establishing social innovation and entrepreneurship within a smart collaborative partnership
between the public sector, private sector, civil society and academia/science.

Through the Saldanha Bay Innovation Helix (SBIH) programme, the Baobab fibre infrastructure
utility project was incubated and focussed on solving the bridging of the digital divide by challenging
the existing broadband-centric solution driven by private business in an attempt to resolve a national
shortcoming of connecting all.

Based on a municipal-centric model that creates an open, equitable and transparent shared open access
infrastructure; an innovative business solution was crafted that enables basic service delivery for the
municipality to enable services to the communities underpinned by enabling fair competition amongst
the private sector service providers.

Through the Baobab proof of concept (PoC), the technical infrastructure, services and possible
business model for fibre as a utility has been demonstrated. It is anticipated that this POC can now be
replicated and expanded. To achieve this the SBM requires a service provider to assist the
municipality to cornmercialise the existing asset developed during the SBM's Baobab Project POC,
develop a business model and technical standards for expansion and to manage the expansion.

More information on the Bacbab POC is contained in the following annexures:
e Annexure A: Response section — this is the document you will use to answer the questions
Annexure B: Baobab News Article
Annexure C: Baobab Program Launch Presentation
Annexure D: Map of the POC
Annexure E: Presentation made to WC SALGA - reference to the POC

4  Scope of this RFP
One of the strategic objectives of the Saldanha Bay Municipality (SBM) is to be an innovative
municipality on the cutting edge in respect of the use of technology and best practice.
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Municipalities are incredibly large and complex organisations — running multiple businesses, with
competing priorities in a single organisation. Citizens and businesses expect seamless access across all of
these businesses. The size of some these municipalities and individual business units rival the largest
companies in the country. And yet they are governed and managed as political organisations and often
without “business type” or *business scale” systems and processes.

The key challenges facing municipalities is to understanding what is happening in the environment. This is
even more complex as our municipalities get larger geographically and more and more people flood into
towns and urban centres. Municipalities need to know what is happening across the entire infrastructure,
processes and systems that it manages. Essentially managing a modern municipality is about
understanding and managing the interconnectedness of multiple systems and “systems of system”

Key capabilities needed by municipalities are:

e Leveraging information to make better decisions

e Anticipating problems to resolve them proactively

» Coordinating resources to operate effectively
This is an informational challenge. As interest in smart/ intelligent/ digital cities continues to grow, driven
by a range of social, economic, and technological developments that are impacting cities around the
world, cities are committing to programs for sustainability, innovation and economic development that
depend on technology investments. Choosing the correct partners and providers to deliver these programs
is of critical importance for the future of the municipality. An effective telecommunications network and
related services is one of the critical enablers of such a smart municipality vision,

As discussed in the background, the municipality has embarked upon an innovative proof of concept with
a variety of social partners to help the municipal area deliver on its strategic objectives. This tender is
aimed at taking this proof of concept to commercialisation.

In Phase One, the successful service provider will be expected to:

1. Design a business model for implementation, commercialisation and management of a fibre based
Open Access Network {OAN) service to enable and support the SBM’s vision and municipal
service delivery model.

a, The municipality believes that the approach followed in the POC is patentable, and
requires that the appointed service provider register a patent in which the municipality has
a stake,

b. The model must include a financial mode] that ensures an evergreen revenue stream to the
municipality.

¢. The model must also ensure that assets created in the POC (which were privately funded)
and new assets created in the expansion would ultimately be transferred over to the
municipality

2. Develop a municipal strategy and detailed implementation plan for the business model. This
implementation plan must include:
a. An architectural design, inclusive of a municipal utility services platforn e.g., Water
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and Electricity (retrospective and future proof),

A build methodology and bill of quantities

POC and other relevant network diagrams

Integration with a marketplace based on an open access methodology i.e. Software, ISP’s,
Digital Content providers, Security and Internet of Things (IoT).

An appropriate solution stack. The solution stack utilised in the SBM Bacbab project POC
includes software (Bentley, Centricity, Agility GIS, NetAdmin) with application layer
integration into the SBM financial software, hardware integration for smart metering
(water / electricity) and Smart City loT integration. These platforms have been tested in
the POC. The intention of the municipality is to expand the POC. If you are going to
propose an alternate solution stack, this must be fully motivated.

The availability of Operational and Billing Services via Operations Support System
{OSS) and Business Support System (BSS) Management systems

Ability to integrate with the SBM Municipal Enterprise Resource Planning (ERP) System
for billing.

The first step of this implementation plan must be the commercialisation of the existing
asset (Open Access Fibre Network and Value-Added Services) developed in the POC.,

3. Manage the commercialisation of the existing asset developed in the POC. This must include

a.

b.
<

d.
e.

A review of the existing POC, the current Internet Service Provider’s (ISP‘s) and Value-
Added Services (VAS) provided, pricing strategy, marketing and communications, etc,
A stakeholder analysis and engagement to verify market demand and expectations.
Implementation of the model developed for asset transfer of the assets created in the
POC

Development/ sourcing of additional [SPs and VAS

Implementation of the full solution stack (including billing) and operational support
procedures.

Phase 2 will entail the expansion of the commercialised POC. The successful service provider will be
expected to set up an appropriate execution team to manage the expansion. This team would be
responsibie for:

Development of a specification for the expansion of the POC. This would include the Architecture
and Solution Stack developed in phase I (hardware, networks and software). It is envisaged that
this would take the form of 2 tender/ s to the market that would be jointly evaluated by this team
and the municipality.

Setting up and implementing an appropriate funding structure that would enable the municipality
to expand the POC.

Contract Management, SLA Management and Quality assurance

Systems implementation, maintenance and management

Stakeholder Management and Marketing

1.

0

a.
b.
c.

Stakeholders - Political, Communities, Business
Branding
Consumers (Market)
i. Marketing campaign to ensure end user take up and facilitating and coordination
of ISP/ VAS provider marketing efforts (Products & Services)
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ii.  End User Demo Centre

Skills development and training (within the municipality i.e. staff, and the broader SBM
community i.e. local economic development)
Set up a Programme Management Office (PMO). This office will be responsible for

a. Program oversight. monitoring and reporting

b. Project governance

c. Project administration and coordination

d. Project records managemient

e. Administrative support to the municipality
Supplier Development and Local Capacity Building
Relevant QAN Development Standards and Conditions Framework governing fibre deployment in
the SBM Geographical area. This must include the necessary input to have the appropriate SBM
By-Laws updated with these standards and conditions.
Transition the operational and management mode] of the service to the Municipal Shared Services
Model
Working together with the $BM municipality to establish a special purpose vehicle (SPV).

5  Technical Evalnation of Responses to this RFP

The factors that are considered important by the SBM include, but are not limited to, the following. (Note:
no particular order of importance, weighting, or other priority is assigned to these factors or reflected by
their order in the list.). The successful bidder will demonstrate relevant, appropriate and adeguate skills
and expertise in the following areas:

Business plan development, financial and revenue modelling as practiced in the
telecommunications Industry.
Business plan/ strategy development, financial and revenue modelling as practiced by
municipalities.
Comprehensive knowledge of telecommunications regulatory framework and standavds.
Understanding the operations of municipalities as well as the regulatory framework currently
managing municipalities, municipal entities and utilities
Experience with municipal billing systems and third party billing integrations.
Experience in designing and implementation of an open access network. This must include
experience in

o Network design and architecture

o Fibre and Wireless Network Planning, Design and Competency and Capabilities,

o Fibre and Wireless Network Construction and Maintenance competencies and capabilities,

o Network Monitoring and Managing SLA’Ss

o Integration with a marketplace based solution on an open access Network ©

Operational and Billing Services

o ete.
Understanding interconnectivity and termination fees
Understanding of pricing models currently used by the network operators, [SPs and VAS providers
Experience in managing or supporting a commercial network where value added services has been
delivered and billed.
Experience with patent registrations.
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o Experience in market demand analysis and complex stakeholder management (including
stakeholder management in a government context).

Experience with specifications development and government tender processes.
Experience in complex programme management.

Experience with municipal shared services and SPV models.

Ability to put a funding structure in place, to ensure the expansion of the POC

This RFP will be evaluated based on the scoring model below:
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YOU RESPONSES SHOULD BE ANSWERED ON ANNEXURE A WHICH IS ATTACHED
TO THIS DOCUMENT. PLEASE CAREFULLY READ THE REQUIREMENTS ABOVE OF
HOW YOU SHOULD ANSWER AND HOW YOU SHOULD SUBMIT. (SECTION 4.3

NUMBER 1).

BOTH THIS DOCUMENT COMPLETED AND SIGNED WHITH SUPPORTING
DOCUMENTATION AS WELL AS A PRINTOUT OF ANNEXURE A (WITH YOU
RESPONSES) MUST BE HANDED IN IN HARDCOPY ON THE CLOSING DATE. AS WELL
A FLASHDRIVIL CONTAINING THE ELECTRONIC DOCUMENTS AS INDICATED
ABOVE IN SECTION 4.3 NGCMBER 1,
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PRICING SCHEDULE,
Appointment of a service provider to commercialise the existing asset developed during the Saldanha Bay

Municipality (SBM) Baobab Project Proof of Concept {POC), develop a business model and technical
standards for expansion and te manage the axpansion.

1 General Pricing Instructions

All prices must be quoted in South African Rands. [fany exchange rate assumptions are applied, state the
currency and exchange rate used. Example: EXCHANGE RATE APPLIES US$1 =R13.96

All costs quoted must include supply, delivery, installation, commissioning, training costs, VAT, travel,
subsistence and accommodation if applicable. '

2 Proposed Solution

Respondents are invited to indicate a price for the services offered. Pricing will take the form of a rate card for
resources, and an indicative pricing schedule for vesources and other services required on an annual basis, The
annual price must be projected for a 10 year period.

2.1 Rate card
Please indicate a rate card of the resources that you will use in the tender. Please indicate all the resources that
you will use over the whole peried of the tender.

Resource fype, description, hourly rate, estimated hours used in year 1, annual escalation%

Amoeba TSC has applied the following Rate Card to the Resourcing in the Table Following on

DPSA Rate
tevel | Role [2018)

7 Project Lead R2 763.00 |
Senior Lead

6 Consultant R2 037.00

5 Lead Consultant R1700.00

4 Senior Consultant R1 389.00

3 Consultant R1156.00

2 Consultant | R948.00

1 Junior Consultant R785.00
Project

0 Administrator R516.00 |.*

Initial




Resource type/ title List Description Hourly Rate Estimuted Amnual
resonrce fype below the (VAT exclusive) | hours - pear 1 | escalation
title. Feel free fo udd lines {(if vou use %
the resotirces
in subsequent
years but not
in year 1,
enter ()
Technical Expertise - Rand HRS (Refer | %
Telecoms/ ICT/ Core note in Rate
Network & Software Card)
Platforms
Architect- Fibre Bentley Fibre Design & BoQ R00.00 Nil
Infrastructure ' 693.44
PaaS NetAdmin/{(AgilityGIS) Nil
R600.00 260.04
SaaS Centricity Nil
R450.00 208.03
Software Defined Senior Core Network (ISP)}/ NOC / SDN Nil
Engineer R2200.00 85.00
Engineer Integration Nil
R600.C0 260.04
Engineer Systems implementation,
maintenance, management (Phase | pp.op -
2)
Municipal/Government
Expertise
Municipal Contracting & Professional Services Nil
Project Execution R1000.00 225.37
Municipal Finance/Revenue | Professional Services Nil
Assurance/GRAP/MSCOA R200.00 208.03
Programme Delivery
Capability
Project Management Office | SLA Management Nil
& Assaciated Services R800.00 520.08
(Phase 2)
Quality Assurance Nil
R800.00 312.05
(*i) Contract management Nil
R800.00 312.05
Program oversight, Monitoring Nil
R800.00 590.08
(*i) Project governance Nil
R300.00 312.05

Initial




Project administration Nil
R450.00 $20.08
Project records RA50.00 . Nil
17336
Administrative support to SBM R800.00 X Nil
312.05
Inclusive in Hours delivery | Marketing strategy Management Inclusive in Hours Nil
delivery
Inclusive in Hours delivery | Stakeholder Strategy & Inclusive in Hours Nil
Engagement Program delivery
Inclusive in Hours delivery | Socio-Economic Objectives Inclusive in Hours Nil
delivery
Inclusive in Houwrs delivery | Baobab Demo Centre Setup & o Nil
activation; Replication in I“CI_US"’E in Hours
Municipal HQ. delivery
Financial Analysis,
Business Modelling &
Institutional Capacity
Business Modelling & Business Modelling & Strategy Nijl
R800.00 e
Strategy 433.40
OS8/BSS Integration Munsoft (AP1/FTP) R700.00 208,03 Nil
Finance, Rates & Pricing Rates & Services Availability - Nil
Analysis Pricing & SP Transit Fees rate R600.00 260.04
card
Funding structares and
mechanisms
ArmoebaTSC Funding Options Due Nil
Diligence/Suitor(s) R650.00 260.04
Policy & regulatory
SPV Consulting Municipal Special Purpose Nil
Vehicle R2 200.00 104.02
Legal Framework Service Provider & Transit Nil
Agreements R1200.00 173.36
Legal & Regulatory Legal Advisory and Agreement Nil
library (CSS) R1000.00 173.36

Stakeholder Management
& Marketing
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Management/Director Stakeholder Nil
Services analysis/Brand/Communique R1200.00 173.36
Management/Director Stakeholder management (Phase R Nil
X 0.00
Services 2) -
Elements of this Function (¥}
are included in -
PROGRAMME
DELIVERY CAPABILITY
(*9)
Other Resources
Patent Registration — Legal - Patent Registered by Nil
Amoeba TSC Adams & Adams Attorney - (Ref
2018/08441; 2018/08409)
RFP Document Structure Civil/Fibre/Equipment Tender: Nil
& Adjudication Scope/lssue/Evaluation/Adjudicate | R2 200.00 450.74
(Phase2)
inclusive in SPV Skills Development & Training Nii
(Phase 2) RO.00 _
Inclusive in SPV Supplier Development {Phase 2) RO.00 Nil
Financial and Management | Transfer of the operations o SPV Nil
Services R1000.00 173.36

The SBM reserve the right, in its sole discretion, to reject without evaluation any proposal that does not identify
each item of the work by line item. Respondents must also indicate any and all other costs relating to this RFP.

Price proposals should summarise the cost proposal to the SBM according to the format suggested in the table
below. Note that these details that make up this summary must be provided.

Example Price Response Format - Cost Elements of the RFP. Note that this is an example - modify as necessary

to provide the SBM a full understanding of the cost elements of the solution that you are providing.
Ifyou have multiple scenarios that you are providing, please indicate this separately for each scenario.
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