Kennis gesklad hiermea in terme van Artikel 33
van dis Wet op Plaesiike Regering: Munisipale
Finansidle Bestuur (Wet 58 van 2003) dst
Seidanhabeal Munisipalitelt bacog om 'n kontrak
aante gaan wat verband houmet die elekirifisering
van George Kerridge §12 nocdbehulsingsprojek,
Die kontrak sal finansiéle verpligtinge oplé vir dis
munisipaliteit vir meer &8 drie boskjare wai padek
ia in die jaarlilee bagroting vir die boek|aar 2019,

Tender 53-18-18 Professionsle advissinge-
nleursdienste vir Vredenburg George Kerrdge
5$12: MV / LVverbindings.

Kennis word varder gegee in tarme van Arttkel 24
en 21A ven die Wet op Plzasilke Regering:
Munisipale Stelsels (Wat32 van 2000) dat;

1. Dla pinaslike gemeenskap en ander
belanghebbende partye uligencol word om
shrifielike Insette of voorstelle i te dien met
batrekking tot die voorgenume konsep kontrak
eninligiing verklaring.

2. Afskrifte van die inligting verklaring en
voorgesielde kontrekte is beskikbaar virinastte

by enige munisipale kantoor, biblinteke ascok |

op disweblulsté bywww.sbm.gov.ze

Kontak asseblief vir Mar C Du Praez by 022 701
7123 of cassla.dupreezg@sbm.gov.za vir vardere
infigting.

Skriftelike Insette/kommentaar word ingewag
tussan 23 November ¢n 24 Desamber 2019 (30
dae). Dle inzetts-moet in 'n koevert geplans word
wat duldellk gemerk ls met die tender
besonderheds en in dia tender boks geplaas wond
op dls grondvicer van die Bullersentrum,
Hoofstraat 15, Viedanburg.

HMETTLER

MUMNISIPALE BESTUURDER
Privaataai X12

Vredenburg

7380

K108/18

B ror: VREDENB
5121V, LV CONN

Notice Is hereby glven In terms of Saction 33 oftha
Local Governmeant: Municipal’ Finance
Management Agt (Act 58 of 2003) that Saldarhs
Bay Munlcipality intends to anter into & contract
relating to the slectrification of Georgs Kerridge
$12 emergency housing project The contract wil
impesa financial obligations on the municipality
for more then three financial years covered in the
annual budgatfor the 2014 financlal year.

Tander 53-18-16 Professlonal consulting
engineering services for: Vradenburg Gaorge
Kerridge 512: MV/LV connections,

Notice s further given in sccordance with Section
21 and 21A of the Local Governmant Municipal
Systarns Act (Act 32 of 2000) that:

1. The iocal community end other Interasted
parscns/parties are Invited to submit wiitien
comimants o repreanntations In respect of the
proposed draft contract and information
statement,

2. Copias of the information statement and
proposed contract are avallahle for inspection
at any municipal offizes, braries and on the
website at www.shm.gov.ze

Please contact Mr C Du Preez at (22 701 7123 or
cassle.dupreez@sbm.gov.za for further
information,

Written commants or repressntations ame awalted
betwesn Z3 November and 24 Dscembar 2019
(30 days), The inputs must ba placed in a sealed
anvelopa which I8 clearly marked with the {endar
descripfion and it muet be placed in tha tentler box
al Bulier center, 15 Main Road, Ground Floor,
Vredanburg

HMETTLER
MUNICIPALMANAGER
Private Bag X12
Vredenburg

7380

N1og/ie
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INFORMATION STATEMENT

Public comment on the contract for Tender 53-18-19 Professional consulting
engineering services for; Vredenburg George Kerridge 512: MV / LV
connections.

The Constitution of the Republic of South Africa (Act 108 of 1996) has given municipalities
developmental responsibilities and sections 152 and 153 of the Constitution provides that local
govemment is responsible for the provision of services to communities in a sustainable manner
and must structure and manage its administration, and budgeting and planning processes to give
priority to the basic needs of the community. Section 8 of the Housing Act 107 of 1997 states that
‘every municipality must as part of its integrated development planning processes take all
reasonable steps within the national and provincial housing legisiation and policy plan and promote
an enabling environment for housing development within its area of jurisdiction”.

Saldanha Bay Municipality is performing an agency function on behalf of Department of Energy for
the electrification of human settlements and funding for these projects are allocated to municipalit'y
on an annual basis for this function. A 5-year housing pipeline has been compiled and approved
for the period of 2018 to 2022 during which projects are rofled out in the municipality. To implement
these projects the municipality must appoint service providers for the planning, design and
menitoring of projects which is often spread over a period fonger than 3 years.

Section 33 of the MFMA prescribes a process to be followed if a proposed contract will impose
financial obligations on the municipaiity beyond the three years covered in the annual budget for
that financial year.

Comments ars therefore sought in respect of the committing of funding for this contract beyond
three (3) financial years / 36 months given that the community will derive a significant/
financial/economic benefit from the contract. The scope of work demonstrated that implementation
is likely to exceed the end of the budget cycle (30 June 2022), but is not expected o be more than
5 years in tofal. Being precise about how long the projact will take is not complately possible as it
is dependent on many variables outside of the control of the municipality.

In May 2018, Saldanha Bay Municipality advertised Tender No. SBM 53/18/M9 - Professional
consulting engineering services for: Vredenburg George Kerridge 512: MV / LV connections for the
Saidanha Bay Municipality. Following an extensive svaluation and due diligence process, the
Saldanha Bay Municipally Bid Adjudication Committee (BAC accepted the tender offer of Motla
Consulting Engineers t/o Professional consulting engineering services for: Vredenburg George
Kerridge 512: MV / LV connections subject to the completion of a Section 33 process, as stipulated
in the MFMA.

Saldanha Bay Municipality has on its 2018/20 annual budget {as well as its multiyear expenditure
plan) made provision for this project. The value of this contract is estimated at R1 129 176,66
including VAT. The project will be done in phases, the first phase will be the appointment of the
consulting enginesr for the design, contract management and appointment of contractor, the
second phase will be the installation of the MV and LV network.
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No | Actlvity Timeframe
1 i Prefeasibility and desizn stage 4-5 months
2 . Design and tender documentation stage 3-4 months
3 | Tender material delivery 34 monthg
4 | Construction stage (MV. LV and house connections) 24-38 months
§ | Closing down (as requlred by contrast) 2-3 months
Duration of contract (desending on size of prolact 36-52 months

The project timeframes above ig calculated on a conservative approach and it might take longer

or finish sooner, and the purpose is therefore to eliminate the risk of having an incorrect process
of appeintment of a sarvice provider.

The project will ba funded out of INEP grants recaived from Department of Energy and Saldanha

Bay Municipality own funding (CRR) and loane (ANN). The Censulting Engineers cost for the
period will be R 1 129 176.686.

Project description 2018720 2020/21 2021122 2022123 2023124

: {estimated) ; _{sstimated)
386-George Kerrige 512. MV | 3200 Q00
LY & Connections-ANN _
388-Gaorge Kerige 512: MV 320000G ¢ 3200000 100 Q00 100 CDO
LV & Connectiong-CRR _
385-George Kermige 512: MV 1000000 ! 50000001 5000000
LY & Connections-INEP ;

Notice is further given in accordance with section 21 and section 21A of the Local Government
Municipal Systems Act, No.32 of 2000, that the local community and other interested persons are
invited to submit comments or representations to the Municipality in respect of the proposed draft
contract. Such comments or representations must be placsd in a sealed envelope which is clearly
marked with the tender description and it must be placed in the tender box at the Buller center, 15
Main Road, Ground Floor, Vredenburg within 30 days.

Detailed project scopefspecifications, information statement and proposed contract as contained
in Tender 53-18-19 Professional consulting engineering services for: Vredenburg George Kerridge
512: MV / LV connections is available at Municipal offices, Libraries and on Saldanha Bay
Municipality website pages www.sbm.gov.za batween 23 November 2019 — 24 December 2019.

inquiries may be directed {o:

Saldanha Bay Municipality

Mr. C Du Preez

Electro Technical Service

Electrical offices, 38 Church Street, Vredenburg
7380

Fhone:022 701 7123

Email: cassie.dupreez@sbm.gov.za
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SALDANHAYY | &

MUNISIPALITEIT | MUNICIPALITY | uMASI?ALA ENQUIRIES:
Cassie Du Preez

022701 7123

DRAFT CONTRACT SBM 53/18/19: PROFFESIONAL CONSULTING
ENGINEERING SERVICES FOR VREDENBURG GEORGE KERRIDGE

512: MV, LV CONNECTIONS

Between

SALDANHA BAY MUNICIPALITY

and

MOTLA CONSULTING ENGINEERS
(Registration number: {997/008417/07)

T: (022) 701 7000~ F: (022) 715 1518
mun{@sbmn.gov.za » www.sbmgovaa
Private Bag X12 « Vredenburg « 7380

066

Fumre through Excellence




S A L D A N H Béﬂ;@ sav st

MUNRISIPALITEIT | MUBBCIPALITY | uMASIPALA ENQUIRIES:
Cassle Du Proax

022701 7123

I. The Draft Contract (Part Cl)

2. Draft Form of Offer and Acceptance - (Part Cl.1)

3. Feedback of the Bid Adjudication committee meeting

4, General Conditions of Contract

5. Scope of Works

6. Pricing Schedule

3

To (022) 700 7000 « R {022) 715
1518

— mun@@sbm.gov.zae wew.shmgornzs_ .. .
Private Bag X |2 « Vredenburg + 7380




* AGREEMENT & CONTRACT DATA SALDANHABAY MUNICIPALITY PART C1

(ALL Documenis and Schedules MUST BE RETURNED vor the TENDER to Qualify)

PART C1

Part ClL.1 Form of Offer & Accaptance

Part C1.2 Contract Data

Part C1.3 Objections and Complainants Form

Part C1.4 Farm of Professional Indemnity Insuranoa



FORM OF OFFER & ACCEPTANCE _ _SAVLDANHA BAY MUNIC_IPALITY o __PA_RT Cl-l

TENDER NO. SBM 53/18/19

FORM OF OFFER & ACCEPTANCE - (PART C1.1)

(AGREEMENT)

OFFER

The Employer, identified in the Acceptance signature b!oék, has solicited offers to enter into
a contract for the procurement of:

PROFESSIONAL CONSULTING ENGINEERING SERVICES FOR: VREDENBURG
GEORGE KERRIDGE 512: MV, LV CONNECTIONS.

---------------------------------------------------------------------------------------------------------------------

The Tenderer, identifled in the Offer signature block below, has examined the documents
listed in the Tender Data and addenda thereto as listed in the Tender schedules, and by
submitting this Offer has accepted the Conditions of Tender.

By the representative of the Tenderer, deemed to be duly authorised, signing this apart of
this Form of Offer and Acceptance, the Tenderer offers to perform all of the obligations and
liabilities of the Service Provider under the Contract including compliance with all its terms
and conditions according to their true intent and meaning fot an amount to be determined in
accordance with the Conditions of Contract identified in the Contract Data.

THE OFFERED TOTAL OF THE PRICES INCLUSIVE OF VALUE ADDED TAX CARRIED
FORWARD FROM THE SCHEDULE OF ACIVITIES IS:

----------------------------------------------

Name of Tendering Entity:

Metlo Consu\Uch) 53\9&"0?.@16 (pt\y) Lt

Signature: Q ’GZ?Z—? Date: 03 { 02 , 2020

[




FORM OF OFFER & ACCEPTANCE SALDANHA BAY MUNICIPALITY PART C1.1

ACCEPTANCE

By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the
Tenderer's Offer. In consideration thereof, the Employer shall pay the Service Provider the amount
due in accordance with the, Conditions of Contract identified in the Contract Data. Acceptance of the
Tenderer's Offer shall form an agreement, between the Employer and the Tenderer upon the terms
and conditions contained in this Agreement and in the Contract that is the subject of this Agreement,

I The terms of the contract are contained in

Part C1 Agreements and Contract Data, (which includes this Form of Offer
and Acceptance)

Part C2 Pricing Data

Part C3 Scope of Work

and drawings and documents or parts thereof, which may be incorporated by reference into
Parts C1 to C3 above.

The Tenderer shall within two weeks after receiving a completed copy of this Agreement, contact the
Employer's representative (whose details are given in the Contract Data} te arrange the delivery of any
bonds, guarantees, proof of insurance and any other documentation to be provided in terms of the,
Conditions of Contract identified in the Contract Data. Failure to fulfil any of these obligations in
accordance with those terms shall constitute a repudiation of this Agreement.

; Notwithstanding anything contained herein, this Agreement comes intc effect on the date when the

Tenderer receives one fully completed original copy of this document, including the Schedule of

i Deviations (if any). Unless the Tenderer (now Contractor) within five working days of the date of such

5 receipt notifies the Employer in writing of any reason why he cannot accept the contents of this
' Agreement, this Agreement shall constitute a binding contract between the parties.

Qu.02.2020




_ FORMOFOFFER&ACCEPTANCE SALDANHABAY MUNICIPALITY — —  PARTCLL
It is expressly agreed that no other matter whether in writing, oral communication or implied
during the period between the issue of the Tender documents and the receipt by the Tenderer

of a completed signed copy of this Agreement shall have any meaning or effect in the contract
between the parties arising from this Agreement.

FOR THE TENDERER:

>
Signature(s) C;/

Name(s) - :)—Oi"ﬂhnﬁg \W Grctffv

Capacity Direckor

Qostewnd Business fork
I Oostemsnd S

Lﬂmgeb(mh

(Name & Address of Organisation)

FOR THE EMPLOYER:

s

Signature(s) / Qéw&(
{ 0},..02 . 2020
\\/
Name(
<) Hevpeich etder
Capacity :
m\m\c‘\ga\ mmu&g

(Name & Address of Organisation)




HSALDANHALY

MURNISIPALITELT | MUNICIPALITY | uMASIPALA

Feedback of the Bid Adjudication Cornmittee
meeting of 16 September 2019

TO: Mr V Van Wyk / Mrs R Farmer

DATE: _ October 15, 2019

Description SBM 53/18/15 Professional Consulting Engineering Services for Vredenburg
George Kerridge 512 MV, LV connections

O The above-mentioned report was considered by the Bld Adjudication committee on 16 September

2018.
The Bid Adjudication considered the following aspects during the Bid adjudication meeting:

Cost Containment Reaulations:
The bid was advertised on a percentage basis in terms of the ECSA guidelines before 1 July 2018,

A naeds assessment was done to ensure that the services of a consuttant is still necessary for the
design of the works (see Annexure A).

A conversion of the percentage base fees to DPSA and DPW fees was done by the
department. It is clear from the calculation that the estimated percentage base fees are less than
the DPSA feas per hour (see Annexure B).

Fee struciure:
The fees is an estimated amount that varies over the different phases of project:

i) Estimate: Concept and initiation aligned with budget
i) Estimate: Design is completed
1i) Final estimate: Tenders ara received for construction

The final amount for fees far consulting engineers can only be determined when the tenders are
received for construction. The department must submit the revised estimated fees when the
design is finalized to the BAC determine whether it is feasible to proceed with the project.

acision_of the :

The award is made and subject to the following:

N




)

i)

iv)

To Motla Consulting Engineers (Pty) Ltd in terms of the estimated time-based fees
as per bid received calculated by the Department and capped on 3,5%;

The feasibility of the project will be coneidered after the design stage by the Director
Infrastructure and Planning services and the Municipal Manager,

The notification of successful and unsuccessful tenderers with a 21-day appeal
period In terms of Section 62 of the Municipal Systems Act, Act 32 of 2000 from the
day of notification of the decision; and

The submission of report to council in terms of Section 33 of the MFIMA.

zwy/s/'«r

DATE

1sfef2007
DATE

16fiofe0r?
DATE




.i!. - ANNEXURE“A”

SALDANH A%

MUNISIPALITEIT | MUNICIPALITY | uMASIPALA

ANNEXURE A

REPORT TO THE BID SPECIFICATION COMMITTEE

SUBJECT: USE OF CONSULTANTS
DIRECTORATE: IPS

AUTHOR: C DU PREEZ

DATE: July 26, 2019

1. Gap analysis

i
The gap analysis below Is to compare the actual current performance with what is being
expected. This is to illustrate the suboptimal or missing capacity, capabilities, processes,
practices, technologies or skills, and then recommends steps that will help the
municipality to meet its goals.

1.1 Reasons why there I a requirement to appoint a consuitant

We do not have the in-house capacity to do the Preliminary Design, the Detailed
Design, the Documentation (with the detailed technical specifications, Bill of Material
and the construction drawings), the Contract Administration and inspaction (with-the

predicted cash flow, estimation of variations, quality assurance, testing, safety
O monitoring, preparation of contractual claims, approval of contractor drawings for
design intent, review of operational and maintenance manuals, statutory and other
approvals, as built drawings and operation manua!s) and to comp!ate the technical 38
and financial Close-Out of the Electrical hetwork design for the George Kemdga 812
MV, LV, and Service Connection Project: We also do not have m-house capadity to
do the professional sign off of the design documentation.

1.2 Ideal position

The ideal position would be that there is a separate Desigh and Operational section
within the Electrical Department, The Design Section need at least a Registered
Professional Engineer with sufficient Deésign. knowledge and expefience in
Reticulation and Distribution networks and Street-lighting Design to cormply the ESCA
Code of Conduct for Registered Persons Engmaenng Profession Act 2000 (Act No.48
of 2000). In addition, this Registered Professional Eng:neer must have access 1o a
supporting team of Design Engineers and Technicians to do the necessary studies




and simulations for both the Elecirical, Structural and Mechanical portions of the
design. The registered Professional Engineer also need access to a team of GIS and
CAD technicians for design drawings. There should ba enough of the design work
available to continuously keep this team occupied for them not to lose their kills due
to not regularly doing design work.

Since natwork designing is not a continuous output of the municipality, it might not ba
advantageous for the municipality to have full ime design teams.

Currently there is no planning to have a Design team within the Elsctrical Department
since we first need 10 expand the Operational team to the NERSA requirements.

1.3 Current position

O The main focus of the Electrical Department of the Municipality is the Operaticn and
Maintaining of the Electrical Distribution network of the municipality. The OHAS Act
require that the municipality need a Competent Person io pe appointed in terms of

GMR 2(1). Although this person is a Professionsl Registered Engineer with ECSA,
. his akills and experlence is with O&M and not with Designing. In terms of the code of
conduct it would be difficult for him to sign off on the statutory and other approvals
required for the design process. The supporting team for this Engineer is also mainly
Operational and Malntenance focused. With the NERSA compliance audit of 2016,
they indicated that we need at least 17 addifional Operational and Maintenance staff
members. We thersfor already have a shoriage of staff to comply with the NERSA
requirements and do not have the fime capacity to focus on the design functions.

Due to funding challenges the phasing in of the additional positions ag per the NERSA
Audit report, have not started. There is therefore no planning have an in-house dasign

O team.
1.4 Comparison between ideal position and current position

if@ggéﬁé?”‘f ideal position | _Current position 1 GAP |
Electrical Operational | Fund and fil 17 Phasing in of the Short term filling
and Maintenance E additional positions ' filling of the 17 of the 2016

|
| |
}Team | inthe short term iposltions have not: positions \
| | |
?} |
|

: 'istarked sina the}
| | NERSA Audit In |

f; 2018 |
Eloctrical _ Planning | Full Design Team | Nodesign capability | l

| and Design ] A b
"Electrical  Planning | Sufficient work to | Too  few dasigh |

and Design | continuously keep | projects to warant a ' 1
| design team busy | ful design team ! '

.»....N.Ii._._p ——RPSE L

- [ ——— e el M
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1.5 Closing the GAP

O&M gap need {o be filled.
A Design team can conly be appointed on a permanent basa if there are sufficient
capital projects to warrant such a team.

2. internal capacity and/ or other resources required

Currently we do not have the internal time capacity and skills capacity to the design
functions as described in paragraph 1.1.

it would not be cost effactwL to appoint a design team, while there are stifl staff shortages
to comply fo the main function of the Depariment namely. The Operation and
O Maintenance of the Electrical Distribution Nstwork of the Municipality.

3. Overview of the type of services required

The services required refer to the design and consfruction process of a new electrical
network for an extension of the MV, LV and service connectiong relating to a new
development. The limited staff in the Electrical Department are doing the operation and
Maintenance of the existing tota! distribution network and do not have the time and skills
capacity for it.

4, Cost benefit analysis calculation

The cost-beneflt analysls below was parformad to analyse the decision to externally procure the
sarvices of 8 consultant versus internal provision. The benefits and costs associated with this is

O provided.



| “Measurables | Costofconsultant  Internalcost Difference
Cost of consultant R1 130000 as per
Team as pertender | tender document

Proposal to fill 17 'R 3875463 at
positions as per - 2017/18 salary cost
NERSA Audit (T18; |

T16-17, T14 & T11) |
Estimated cost fo R 2200000 at:
have limited Design 2018/19 salary cost
team (One Engineer

T17, one Technician

T14, One CAD GIS
Designer T13 B L
“NET COST BENEFIT | R1 130 000 "RE 075 483 R5 054 537 _

5. Transfer of skilis
Skills transfer will not be part of the appoiniment.

The design and contract monitoring for the George Kerridge 512 MV, LV & Connections
is a once off project. After completion it will form part of the Municipal Distribution network
for Operating and Maintenance.

8. Consultant reduction plan

No action plans for reduction of consuitants for this type of projects.

7. The budget provislon for the appointment of a consuitantis

The budget for the consultant form part of the overall project cost to provids tha MV, LV
and Connections for the George Kerridge 512 development.

2019/20 INEP R 3 000 000
2019/20 CRR R 1000 000
2020/21 INEP R 5000 000
2020/21 CRR R 3200000
2021/22 INEF R 5000 000
2021/22CRR R 3200000
TOTAL over 3 Years R 20 400 000



O

O Ca@g&éﬁ Owner DATE

8. Comments {from the offlce of the Chlef Financlal Officer

Regulation § of the Cost Containment Regulations stipulates the following:

(1) A municipality or municipal entity may only appoint consultants if an assessment of
the needs and requirements confirms that the affected municipality or municipal entity
does not have the requisite skills or resources in its full-time employ to perform the
function.

From perusal of the abovementioned "Needs assessment’ performed the following is
evident from the report

1. The municipality dossn't have the requisite skills or resources in its full-time employ
to perform the functions, this is further supported by the NERSA audit performed:

2. For the 2018/19 financial year no new post were budgeted for under the Electrical
department which would enable the municipality fo perform this function;

3. It is more cost-effective to appoint a consultant vs. permanently appointing the
relevant officials to perform this task

4. The cost of the consultant is once-off as indicated in the content of the report vs.
appointing of personnel to perform this function which will be permanent of nature.

From the abovementioned gap analysis, the need to appoint a consultant is supported.

¢ Mool 207 7

Contract Manager DATE

- AUG 2018

Director / DATE /

g g/f};@/ 7
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General Conditions of Contract

F4 Generat

F1.14
F.1.1.1

F.i.1.2

FA413

F.4.2

F.1.3
Fi.3.14

F.1.3.2

F.1.33

Actions

The employer and sach tenderer submitting a tender offer shall comply with thesa conditions of
tander. In their dealings with aach other, thay shall diecharge their duties and obligations as set out in
F.2 and F.3, timeously and with infegrily, and beheve equitably, honestly and transparantly, comply
with all legat abligations and not engege in anticompatitive practices.

The smploysr and the fenderer and all their agents and employees Involved in the tender process
shall avold conflicts of interest and where a conflict of interest is perceived or known, dectare any
such conflict of Interest, indicating the nature of such conflict. Tenderers shall declare any potantial
conflict of interast in their tender submissions. Employees, agents and advisors of the employer shall
daciare any conflict of intarest 1o whoever ls rasponsible for oversesing the procuramant process at the
start of any deliberations relailng to the procurement process or as soon as they become aware of
such confiict and abstain from any decisions where such conflict exists or recuse themselvas from
the procurement process, as appropriate.

Note

1) A conffict of interest may arise due to a conflict of rales, which might provide an incentive for
Improper &cts In some circumstances., A confilot of Interest can creals an appsarance of
impropriety that can undermine confidence in the ablifiy of that person fo act praperiy In his or her
position even If no Improper acts resuff.

2} Conflicts of inlerest in respect of those engaged in the procurement process include diredt,
indirect or family interests in the tender or outcome of the procurament process and any personal
blas, Inclination, obligation, allegiance or loyally, which would In any way, affact any decisions
taken.

The employer shall not seek, and & tendersr shall not eubmit a tender without having & firm infention
and the capachy to proceed with the contract.

Tender Documents

The documants issued by the employer for the purpose of a tender offer are listed in the tender
data.

Interpretation

The {ender data and addltional requiremenis contalned in the tender schedules that are Included In
the refurnable documents are deamed to be pari of these conditions of tender.

These conditions of tender, the tender data and tender schedules, which are only required
for fender evaluation purposss, shall not form part of any contract arising from the Invitation to
tender.

Far the purposes of these conditions of tendar, the foliowing definitions apply:
a} confilct of Interest means any situation in which:
i) someone in a posillon of trust has competing professional or personal inferests which

make it difficult to {ulfl his or her duties imparially;
ii) an individual or organisation is in a position to exploit a professional or official capacity
in some way for thelr personal or corparate benefit; or

iy Incompatibliity or contradistory Interaats exist batween an employee and the organieafion
which employs that employee.

b) comparative offer means the price afler the factors of & non-firn price and all unconditional
discounts It can be ufifised to have been taken into consideration;

c) corrupt practice means the offering, giving, receiving or soliclting of anything of value
influence the action of the employer or his etaff or agents in the tendsr process;

d) fraudulent practice means the misrepresentation of the facts In order to Influencs the tender
process or the award of a contract arising from & tender offar to the detriment of the employer,
including collusive practices intended to establish prices at artificial levels;



8} organfzation means a company, firm, sntarprise, assoclation or other lagal entity, whether
Incomoratad or not, or a public body;

f functionallty meang the measurament according to the predeiermined norms of a servica or
commadiiy designed to be practica! and ugeful, working or operaling, taking Into account guafity,
rallabllity, viabliity and durablilty of & asrvice and technical capacity end ability of a tenderer.

F.1.4 Communication and employer's sgent

Each communication between the smployer and a tenderer shall be to or from the employer's egent only,
and in & form that can be readily read, copied and recorded. Communications shall be in the
English language. The employer ahall not take sny responsiblity for non- receipt of communications
from ar by & tenderer. The name and contact detalls of the employer's agent are stated in the tender
data.

F.1.8 Cencsllation and Re-Invitation of Tenders
F1.5.1 An organ of state may, prior to the award of the tender, cancal a fender if-

(a) due to changed ciroumstances, thare I8 no lohger a need for the serviees, wortks or goods
requested; or

{p) funds are no fonger available to cover the iotal envisagad expenditure; or

{c) no acceptable tenders are recalved.

F1.5.2 The decision to cancel a tender must be published In the cidb website and in the government Tender
Bulletin for the media in which the oripinal tendar Invitation was advartised.

F1.8 Procuremant procediires
F.1.8.1  General

Unless otherwire stated in the tender data, 8 contract will, subject ic F.2,13, be concluded with the
tanderar whe In terma of F.3.11 e the highest ranked or the tenderer ecoring the highest number of
tender evaluation polnis, as relevant, based on the tandar submissions that are raceived at the
¢closing fime for tendera.

F.1.8.2 Competitive negotiation procedura

F.1.8.21 Whera tha tender dsta regulre that the competilive negotiation procedure is to be followad,
tenderers shall submit tender offers in response ic the proposad contract In the first round of
submisalons, Notwithstanding the requirermants of F.3.4, the employer shall announse only the
names of the tenderers who make a submission. The requirements of F.3.8 relaiing to the
matarial daviations or qualificalions which affect the compstillve position of tenderers shall not apply.

F.1.8.2.2 All responsive fenderers, or nof iess than three responsive tenderars thet are highest ranked In
tarme of the svaluation method and evaluation criteria stated in the tendsr data, shall be invited in
each round to enier into competifive negotiations, based on the principle of equal treatment and
keeping confidentlal the proposed solutlions and assoclated [nformation. Notwihstanding the
provisions of F.2.17, the employer may request thal tenders be clarified, specified and fine-tuned in
order to improve a tenderar's competitive position provided that such clarification, spacificstion, fine-
tuning or additional information doss not alter any fundamental aspects of the offers or impose
substantial new requirements which restrict or distort competition or have a discriminatory effact.

F.1.6.23 At the conclusion of each round of negotiations, tenderars shall be Invitad by tha amployar to meke
a fresh 1ender offar, based on the same evaluation criteria, with or without adjusied weightings.
Tenderers shall be advised when they ara io submii thelr best and final offer.

F.4.6.24 The contract shal be awetded ih acocordance with the provisiens of F.3.11 and F.3.13 after
tenderaers hive bean requesied to submit thelr best and final offer.

F.1.6.3 Praposal proceadure using the iwo stage-system
F.1.63.1 Opilon 1

Tenderers shall in tha first stage submit technical proposals and, ¥ required, cost parameters around
which a contract may be negotiated, The employer shall svaluate sach responsive submission in
terms of the methed of avaluation siated In the tender data, and In the second stage negotiate a
contract with the tendersr scoring the highest number of evaluation points and award tha contract in
terms of these condttions of tender.



F.1.8.3.2 Optlon2
F.1.6.3.21 Tenderers shall submit in the first stage only technical proposals. The employsr shall invite all

responsive tenderers to submit iender offers in the second stage, following the lssuing of
procurement documents,

F.1.8.3.2.2 The amployer shall evaluate tenders received during the second stage in terms of the method of

F.2
F.24
F.a.14

F.2.1.2

F.2.2
F2.2.1

F2.2.2

F.2.3

F.2.4

F.2.5

F.2.6

F.2.7

F.2.8

evalugtion stated in the tender data, and award the contrag! in terms of these condions of
tender.

Tendersr's obligations
Eligibifity

Submit a tender offer only if the tenderer satisfles the criterla stated in ths tender deta and the
tendarar, ar any of his princlpats, is not under any restriction fo do business with employer.

Notify tha employer of any proposed materlal changs In the capabliities or formation of the tendering
enfity {or both) or any other criterla which formed part of the qualifying requirements used by the
employar as the basis in a prior process io invite the tenderer to submit a fender offer and obtain
tha employer's written approval to do so prior to the closing time for tenders.

Cost of tandering

Accapt that, unless otherwlse stated In the tender data, the employer will net compensate the tendsrer
for any costs incurred In the preparation and submission of a tender offar, Including the costs of
any tasting nacessary to demenstrale that aspects of the offer complies with requiremsnts.

The cost of the tender documants charged by the smployer shall be limited to the actual cost
incurred by the employer for printing the documents. Employers must attempt to make available the
tender documents on s website so as not fo incur any costs pertaining to the prinfing of the tender
documants,

Check documenta

Check the tender documents on receipt for completeness and notify the employer of any discrepancy or
omission.

Confidentiality and copyright of decuments

Treat as confldentlsf afl matters arlsing In connection with the tender, Use and capy the documents Issued
by the employer only for the purpose of preparing and submitting a tender offar In response to the
invitatlon.

Reference documents

Obtain, s necessary for submitting a tender offer, copies of the latest varsions of standards,
specifications, conditions of contract and cther publications, which are not attached but which are
incorporated into the tender documents by referance,

Acknowladge addenda

Acknowledge receipt of addenda to the tender documents, which the employer may issue, and if
necessary apply for an extansion fto the cloging time siated in the tender data, In order to take the
addenda into account.

CGlarification meeting

Atlend, whers required, a clarification meefing at which tenderers may femillarize themselves with
aspecis of the proposed work, services or supply and raise questions. Detalls of the meeting(s) are
stated in the tender data,

Seok clarflcation

Requast clarification of the tender documents, if nacessary, by notifying the employer at least five working
days before the closing time stated In the tendsr data.



F.2.2 Insurance

Be aware that the extent of Ingurance to be provided by the employer (If any) might not be for the full
cover required in tenns of the conditions of contract identified In the contract deta. The tendarer Is
advised to seek qualified advice regarding inaurance.

F.2.10 Pricing the tendar offer

F.2.184 Include in the rates, prices, and the tendered total of the prices {f any) &l duties, taxes {except
Value Added Tex (VAT), and other levies payable by the successful denderer, such duties, taxes and
jevies belng those applicable 14 days befora the closing time statad In the tendar data,

F2.10.2 Show VAT payable by the employer separately as an addition to the tenderad total of the prices.

F.2.10.3 Provide rales and prices that are fixed for the duration of the contract and not subject to adjustment
except as provided for [n the conditions of contrect ldentifind In the contract data,

F.2.10.4 State the rates and prices in Rand unless Instructed otherwise In the tander data. The conditions of
contract identified in the coniract data may provide for part payment In other currencles.

F.2.11 Alterations to documents

Do not meke any altarations or additions to the tender documente, except to comply with Instructions
lzsuad by the employer, or necessary fo correct eirors made by the tenderer, Al signaiories to the tender
offer shall inttial all such alierationa.

F.2.12 Alternstive tender offers

F.2.12.1 Uniess otherwise stated In the tender data, submit alternative tender offers only if @ maln tender offer,
etrictly In ascordance with all the requirements of the tender documents, is also submitted as well as a
achedule that compares the requiremants of the tander documents with the alternstive requirements
that are proposed.

F.2.12.2 Accept that an allernative tender offer may bs based only on the criteria stated in the tender date or
criteria otherwles acceptabls o the employer.

F.2.12.3 An allernativa tender offar may only be considered in the event that the main tender offer is the winning
tender, A

F.2.43 Submitting a tender offer

F.2,13.1 Submit one tender offer only, elther as a single tendering entity or as a member in a joint venture to
provide the whole of the works, services or supply identified In the contract data and described in the
acope of works, unless stated otharwlse In the tender data,

F.2.13.2 Retum @all returnable documenis to the employer after sompleting them In thelr aentiraty, either
elactronically (if they were lssued In electronic format) or by writing legibly In non-srasable Ink.

F.2.13.3 Submit the parts of the tender offer communicated on paper as an orginal plus the number of copies
stated in the tender data, with an English translation of any documentation in a language other than
English, and the parts communicated electronically in the same format as they wars issued by the
amplover,

F.2.13.4 Sign the origing! and all coples of the tender offar whare required in terms of the tender date. The
amplover will hold all authorized slgnatories llabla on behall of the tenderer. Signatorles for tenderers
proposing to contract as jolnt ventures shall siste which of the signatories (s the lead partner
whom the employer shall hold fiable for the purpose of the tender offer.

F.2.13.8 Soal the original and each copy of the tender offer as separate packages marking the packages as
"ORIGINAL" and "COPY". Each package shall state on the sutside the employer's address and
identiflcation detalls statad in the tender data, as well as the tanderes’s name and contact addrese.

F.2.13.6 Whare a two-envelope system is required In terms of the tender data, place and =ea!l the returnabie
documents izted in the tender data In an envelope marked “financial propoeal” and placa the remaining
returnable documents In an envelope marked “technical proposal”.

Each envelope shall state on the outside the employer's address and identification detalls stated In the
tander dets, as well as the tenderer's name and contact addrass.



F.213.7 Seal the original tender offer and copy packages {ogether in an outer package that states on the
outside only the employer’s address and idenfification details as stated in the tender data.

F.2.13.8 Accept that the employer will not essume any responsibility for the misplacement or premature
opening of the tender offer if the outer package i= not sealsd and marked as stated.

F.2.13.8 Accept that tender offars submitted by facsimfe or s-mall wiil be rsjectad by the empioyer, unless stated
otherwise in the tender data.

F.2.14 Information and data to be complated In all respects

Accept that tender offers, which do not provide all the data or infarmation requestad completely and in the
form required, may be regarded by the employer as non-responsive.

F.2.{68 Cilcelng tims

F.2.18.1 Ensure that the employer racelves tha tender offer at the address spacified In the tendar data not
later than the closing fime stated in the tendar data. Accept that proof of posting shall not be
acceptad as proof of delivery,

F.2.15.2 Accept that, If the employer extends the closing time stalad in the tender data for any reason, the
requirements of these conditlons of tender apply equally to the extended deadline.

F.2.18 Tender offer validity

F.2.18.1 Hold the tender offer(s) valld for acceptance by the employer at any time durlng the validity perlod
stated in the tender data after the closing time statad in the tender data.

F.2.18.2 if requested by the employer, consider extending the validity period stated in the tender data for
an agreed additional pariod with or without any conditlons attached to such extension,

F.2.16.3 Accept that & tender submission that has basn submitted to the employer may only be withdrawn or
subsiiiuted by giving the employer's agent written notice befors the closing time for tenders that a
tender is to be withdrawn or substiuted.

F.2.16.4 Where z tender submission iz fo be substituted, submit a substifute tender in sccordance wih the
reguiraments of F.2.13 with the packages clearly marked as *SUBSTITUTE".

F.2.17 Ciarlfication of tender offer after submigsion

Provide clarification of & tender offer in response to a request to do so from tha employar during the
avaluation of tender offers. This may Include providing a breakdown of rates or prices and correction
of arithmetical errors by the adjusiment of cartain rates or item prices {or both), Ne change in the
competitive position of tenderers or substance of the tender offer Is sought, offered, or permitted.

Note: Sub-clause F.2.17 does not preclude the negotiation of the final terms of the contract with a
preferrad tendsarer following a compelitive selaction process, should the Employer elect to do so.

F.2.18 Provide other material

F.2.48.1 Provide, on request by the employer, any other material that has a bearing on the tender offer, the
tenderer's commercial positlon (including notarized joint venture agreements), preferencing
arrangemenis, or samples of malerials, considered necessary by the employer for the purpose of a
full and falr risk assessment. Should the tenderer not provide the material, or & satisfactory reason
as fo why it cannot be provided, by the time for submission stated in the employer's request, the
employer may ragard the tender offer as non-rasponsive,

F.2.18.2 Dispcse of samples of materials provided for evaluation by the employer, whers requlred.



F.2.19 Inspectone, tosts and anatysie

Provide access during working hours to premises for Inspactions, tesis and analysie as provided for In
the tender data.

F.2.20 Submit escurities, bonds and policles

It requested, submit for the emplovers acceptance before formation of the contract, all ascurities, bonds,
guarantees, policies and cortificates of ineurance required In terms of the conditions of contract
identified in the contract data,

F.2.21 Check final draft

Check the final draft of the contract provided by the employer within the time avaliable for the employer 1o
Issue the contract.

F.2.22 Return of other tender documents

i s0 Instructed by the employer, return all retained tander documents within 28 days after the axplry of the
validity period statad in the tender data.

F.2.22 Cortiflcates

Include in the tendar submission or provide {he employer with any cartificatas as atated In the tender data.
F.3 The employer's undertakings
F.3.1 Respond to reguests from the tenderer

F.2.1.1 Unises ctherwise stated in the tender Data, respond to a request for clarlication recetved up fo five
working deys before the tender closing time stated in the Tender Data and notify all tendarers who drew
procurameant documents.

F.3.1.2 Consldar any reguest o meke a material change in the capabilities or formation of the tendaring
sntily {or bolh} or any other criteria which formed part of the qualifying requirements used to prequalify a
tanderer 1o submit a tender offer in tarms of 2 previous procurement process and deny any such
requast If as a consequanca:

a) an Individual firm, or & joint venture ag a whole, or any individual member of the Joint venture faile
to mest any of the collactive or individual qualifying requiraments;

b} the new pariners to & joint venture were not prequalified in the first instance, elther as Individual
firme or as another joint veniurs; or

¢) in the opinion of the Employer, acceptance of the material change would compromise the
outcoms of the prequalification procsss.

F.3.2 lasue Addendn

If necessary, issue addenda that may amend or amplify the tender documents to each tenderer during
the paricd from the date that tender documents are available until three days before the fender closing
time stated in the Tender Data. If, as 2 result a fenderer applies for an extension to the closing time
stated In the Tender Data, the Employer may grant such axiension and, shall than notify all tenderers
who drew documents.

F.3.3 Return Iste tender offers

Return tender offers received after the closing time stated In the Tendsr Data, unopened, (unless It Is
necaasary to apen a tender submisslon to obtain a forwarding address), to the tenderer concemed.

F.3.4 Opening of tender submisslons

F.J3.4.1  Unless the two-anvelopa syatam I8 to be followed, open valid tender submissions In the presance of
tenderers’ agents who choose to attend at the time and place stated in the tender data, Tender
submissions for which accaptable raasons for withdrawal have been submiited will not be opened.

F.3.4.2 Announce at the mesting held Immediately after the opening of tender submissions, at a venue
Indiceted in the tender date, the name of each tenderer whose tender offer is opened and, whers
applicable, the total of his prices, number of points claimed for its B-BBEE status lavel and time for
complefion for the main tender offer only.



F.3.4.3

Make avallable the record outlined in F.3.4.2 to all interested persons upon request.

F3.5 Two-envelope system

F.3.6.1

F.3.5.2

Where stated in the fender dafa that a two-envelope sysiem is to be followed, open only the
tachnical proposal of valid tenders in the presence of tenderers' agents who choose to attend at the
iime and place stated in the tender data and anncunce the name of each tenderer whoee technical
prapossal is opansad,

Evaluate functionality of the technical proposals offered by tenderers, then advise tenderers who
remain in contention for the award of the contract of the time and place when the financial proposals
wiii be opened. Open only the financial proposals of tenderers, who score in the functionality
evaluation more than the minimum number of polnte for functionality stated in the tender data, and
announce the score obtained for the technical proposals and the total price and any polnts claimed on
B-BBEE staius level. Return unopened financial proposais fo tenderers whose fechnical proposals
fallad to achleva the minimum number of points for functionallty.

F.3.8 Non-disclosure

Not disclose to tenderers, or to any other person not officially concemed with such processes,
information relating to the evaluation and comparison of tender offers, the final evaluation price and
recommaendations for the award of e contract, until after the award of the contract to the successful
tenderar,

F.A.7T Grounds for rejection and disqualification

Determine whether there has been any effort by a tenderer to influence the processing of tender
offers and instanty disqualify a tenderer (and his tender offer) if It is established that he engaged In
corrupt or fraudulent practices.

F.3.8 Test for responsivensss

F.3.8.1

F.3.8.2

Determine, after opening and before detalled aveluation, whether aach tender offer properly recelvad:
a) complias with the requirements of these Condltions of Tender,

b) has been properly and fully complsted and signed, and

c) s responsive to the other raquirements of the tender documents.

A rasponsive tenhder le one thal conforms to all the terms, conditions, and specifications of the
tender documents without matsrlal deviation or qualification. A material deviation or qualtication is
one which, In the Employer’s opinion, would:

a) detrimentally affact the scope, quality, or performence of the works, services or supply identified
in the Scope of Work,

b) significantly change the Employer's or the tenderer's riska and responsibilities under the contract,
or

c) affect the competitive position of other tenderers presenting responsive tenders, if it were to be
rectified.

Reject a non-respongive tender offer, and not allow # to be subsequently made responsive by
corraction or withdrawal of the non-conforming deviation or reservation.

F.3.9 Arithmetical srrors, omissions and dlscrapancios

F.3.8.1

Chack the highest ranked tender or tenderer with the highest number of tander evaluation pointe after
the evaluation of tender oifers In accordance with F.3.11 for;

a) the gross misplacement of the decimal peint In any unit rate;
by omissions made in completing the Bill of quantities or bills of quantities; or
¢} arithmetic errors in



i) line Hem totals resuiting from the product of a unit rete and a quantlty in bills of quantifies
or schedules of prices; or

iy the summation of the pricas.

F3.9.2 The amployer must correct the arkhmetlcal errors in the foliowlng manner:

a) Whare there s & discrepancy betwean the amounts In words and amounts in figures, the
amount in words shall govern.

b) | biils of quantiiles or pricing schadules apply and there i an srror in the line item total resulting
from the product of the unit rate and the quently, the line ltem tota! shall govern and the
raie shall be correctad. Whers thers is an obviously gross misplacement of the decimal point In
the unlt rate, the line item total as quoted shali govemn, and the unk rate shall be comected.

€} Where there is an srror in the total of the pricas sither as a result of other corrections reguired
by thia chacking process or in the tendersr's addition of prices, the total of the prices shall govern
and the tenderar will ba asked to ravise selected tem prices (and thelr rates if bills of quantities
apply) 1o achisve ths tendered total of the prices,

Conslder the rejecilon of a tendsr offer if the tenderer does not correct or accept the comection of the
arithmetical arror in the manner describad above.

F.3.10 Clarification of a tender offar

QObtain clarification from a tendersr on any matter that could give rise {o amblgully In a contract
ariging from the tander offer.

F.3.11 Evaluation of tender offers

F3114

F.3.11.2

F.3.11.3

General

Appoint an evaluation panel of not less than three parsons. Reducs each responsive tender offer fo &
comparativa offer and avaluste them using the tender evaluation methods and aseoclated evaluation
criteria and weightings that are specifiad in the tender data.

filethod 1: Price and Preference
in the case of a price and preference:

1) Socore tender evalualion pointe for price
2} Soore points for BBBEE coniributlon
3) Add the poinis scored for price and BBBEE.

Method 2: Functionality, Price and Preference
in the case of a functionality, price and preference:

1) Score functionalily, rejecting all tender offers that falt to achiave the minlmum number of points
for funcionality as stated In the Tender Data.

2) No tender must be regarded & an acceptable tender if it falls to achisve the minimum qualifylng
soora for functionality as indicated In the tender invitation,

3) Tenders that have raceived the minimum quaification score for functionality must be evaluated
further in terms of tha prefarsnce pointe system preecribed in paragraphs 4 and 5 batow.

The 80/20 preference point system for acquigitlon of services, works or goods up to Rand
value of RED million.

4y {e}{)i The foliowing formula must bs used to caloulate the points for price in respect of tender
(including price guotation) with a rand value squal to, or above R30 000 and up io Rand
vaiue of R50 000 000 {(ali applicable taxes included):

Ps =80 (1- Pt=Pmin_
Pmin
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Whera:

Fs = Puints scored for comparative price of tender or offer undar consideration;
Pt = Comparative prige of tender or offer under consideration; and
FPmin = Comparative price of fowest acoeplable tender or offer.

An employer of state may apply the formula in paragraph (i) for price quotations with a value
less than R30 000, if and when appropriate;

Subject fo subparagraph (4)(c), points must be awarded o a tender for aflaining the B-BBEE
status iavel of confributor in acoordance with the table balow:

Non-compliant cantributor 4]

A maximum of 20 points may be allocated in accordance with subparagraph (4)(b)

The points scored by tander In respsct of B-BBEE conirbutlon contemplated in
subparagraph (4)(b} must bs esdded to the points scored for price ae calculated In
accordance with subparagraph (4)(g).

Subject to paeragraph 4,38 of “Standard for Uniformity in Procurement, July 2015", the
confract must be awarded to the tender who scores the highest fotal number of points.

The 8010 preferance points aystem for acquisition of services, works or goods with a Rand
value shova RE0 million

@

)

The following formula must be used to calculate the points for price in respect of tendars with
a Rand value above R50 000 000 {al! applicable taxes included):

Ps =90 (1- _Pt—Pmin )

Pmin
Where:
Ps = Points scored for comparative price of tander or offer under considaeration;
Pt = Comparalive price of tender or offer under consideration; end
FPmin = Compsrative price of lowest acceplable fonder or offer.

Sublect to subparagraph (5)(c), points must be awarded o & tender for attaining the B-BBEE
status leval of contributor in accordance with the table below:

P e

Li: R LR S T
Ammmc,‘




F3.11.6

F3.11.7

F.3.11.8

Fa.11.8

4] a
7 2
-] 1
Non-compliant contributor 0

85 (0 A maximum of 10 points may be allocated In accordance with subparagraph (5)(b).

58 (d) The polnts scored by tender in respect of B-BBEE contribution cortemplated In
subparagraph (5)(8) must be added fo the points scorad for price as cslculated In
sceordanca with subparagraph {(5)(a).

8 (& Subject to paragraph 4.3.8 of "Standuard for Uniformity In Procurement, July 2015", the
contract must be awarded to the tender who scores the highest total number of points.

Decimal places

Score price, preference and functionality, as relevant, to two decimal places.
Scoring Price

Store price of ramaining responsive tender offers using the following formula:
Nro=W:xX A

Where:

Nro =  the number of tender svaluation poinis awarded for price.

W = the maximum possibie number of tander evaluation pints awarded for price ag stafed In the
Tendsr Data.

A = a humber calctiated using the formula and option described in Table F.1 as stafed in the
Tender Data.

Table F.1: Formulze for calcutating the valua of A

P-p
1| Higheal pris or discount A=(1 45—y | A=P/Pm

. -
) Lowestprice of percantage commission '/ fae A=(1-""'§,—Em‘“‘) A=PmiP

2 pPp =lsthe companative offer of the most favourabla comparativa offer.
P = n tha compdrative offer of the tender offer under consideration,

Scoring preferances

Confim that tenderers are eligibie for the preferances claimed in accordancs with the provigiong of the
tander data and reject all claims for preferences whera tandersrs are not eligible for such preferances.

Calculate the total number of tender evaluation points for preferences clalmed in accordance with the
provisions of the tender data.

Scoring functionality

Soore each of the criterla and sub-criteria for quallly in accordance with the provisions of the Tender
Data.

Calculate the total numbaer of tender svajuation points for quality using the following farmula:

Nog=Wa2xSo/Ms

Where:

Sp = the score for quality affocated to the submission undsr consideration;
Mg m  the maximum possibie score for quality in respect of & submission; and

W2 the meximum possible numbsr of lender evaluation poinls awarded for the qualily as
stated In the tendsr dale



F.3.12 Insurance provided by the employer

If requested by the proposed successful fenderer, submit for the tenderer's infarmation the policles
and / or cerlificates of insurance which the conditions of contract identified in the contract data, regulre
the employer {o provide.

F.3.13 Acceptance of tendsr offar

Accapt tha tender offer; If in the aplnion of the employer, 1t does not present any risk and only if the
tenderer:

a) is not under resfrictions, or has principals who ara under restrictions, prevanting participating in the
employer's procuremant,

b) can, as necessary and in relation to the proposed contract, demonstrate that he or she possesses
the professional and technical qualifications, professional and technical competencs, financial
resources, equipment &nd other physical facifities, manageriel capability, reliability, experience and
reputation, expertise and the persennei, fo parform the contract,

¢) has the legal capacity to enter into the contract,

dy is not Insolvent, In receivership, under Business Rescue as provided for in chapter 6 of the
Companies Act, 2008, bankrupt or being wound up, has his affalrs administered by a court or 2
Judiciai officer, hee suspended his business activities, or is subject to legal proceedings in respect
of any of the foregoing,

g} complles with the lagal requirements, If any, stated in the tender daia, and

f) Is able, in the opinion of the employer, to perform the contract free of confilcts of interest.

F.3.14 Prepare contract decuments

F.3.14.1 If neceasary, revise documents that shall form part of the contract and that were issusd by the
aemployer as part of the fendar documents to take account of;

a} addenda issued during the tendsr petiod,

b} inclusion of some of the retfumable documents, and

c) other revisions agreed batween the employer and the successful tenderer,
F.3.14.2 Complete the schedule of deviations attached to the form of offar and acceptance, if any.

F.3.15 Complete adjudicator's contract

Unless alternative arrangements have been agreed or otherwise provided for in the contract, arange for
both partles to complete formalities for appointing the selected adjudicator at the same fime as the main
contract is sighed.

F.3.16 Notlce to unsuccaesful tenderers

F.3.16.1 Notify the successful tenderer of the employer's acceptance of his tender offer by completing and
retumning one copy of the form of offer and acceptance before the expiry of the validlty period stated
in the tender data, or agreed additional period.

F.3.16.2 After the successful tenderer has been netifisd of the empioyer's acceptance of ihe tender, notify other
tenderars that their tander offers have not been accanied.

F.3.17 Provide copies of the contracts

Provide to the successful tenderer the number of coples stated In the Tender Data of the signed
copy of the contract as socon as possible after completion and signing of the form of offer and
acceptance.

F.3.18 Provide written reasons for actions {aken



Provide upon request witten reasons to tendarers for any action that is {eken in applying these
conditions of tender, but wihhold Information, which Iz not i the public Interest to be dhivuiged,
which I8 congldered fo prejudice the lapitimate commercial interesis of tenderers or might prejudice falr
compstition between tenderars.

F3.19 Traneparency In the procurement procese

F3.18.4 The CIDB prescripte require that tendars must be advertised and be registered on the CIDB i
Tenhder system.

F3.19.2 The employer must adopt a transparency model that incorporates the disclosure and accountability as
transparency regulrements in tha procuremant process.

F3.19.3 The fransperency modal must identify the criteria for selsction of projects, project information template
end the thrashold value of the projects to ba diaclosed [n the public domaln &t varous Intervals of
delivary of infrastructura projects,

F3.19.4 The clignt must publlah the information on & quarterly basis, which contains the following information:
» Procuramant planning process
« Procurament method end evaluation process
= Contract typa
= Contract status
« Number of firms tendsring
= Cost estimate
» Confract title
« Confract firm(s)
» Contract price
» Contract scope of work
o Contract start date and duration
« Confract evaluation reports

F3.19.6 Tha employer must establish a Consuitative Forum which will conduct a random audh in the
implementetion of the tranaparency requirements in the procurement process.

F3.18.8 Consultativa Forum muat be an independent structure from the bid commitiees.
F3.18.7 The Information must be published on the empioyer's website.
F 3.19.8 Retords of such dizciosed information must be refained for audit purposes.
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PE -

C 3.1 DESCRIPTIONS OF WORKS

€311 EMPLOYER OBJECTIVES

Proposals for the provision of consulting engineering services are requested for the
planning, preliminary design report (PDR), detailed design drafting construcon
specification, Tender documentation and Tender evaluation, construction supervision,
monitoring and successful completion of the following capital project: THE GEORGE
KERRIDGE 512: MV, LV CONNECTIONS.

c3l1.2 Overview of the Works

The Saldanha Bay Munidpality has finalized its 3-year Multiyear budget for 2019/2022 financial
year In order to ensure service delivery, the Department Electro-Technical services is now
calling for propesals for the Procurement of Professional Consulting Engineering Services for
the George Kerridge 512: MV, LV Connections.

€3.13 Extent of the Works

The work to be carried out by the Tenderer (Consultant) under the contract corﬁprises mainly
(but not limited) of the following:

The preliminary and detalled design of the project.

Preparation and submisslon of final reports for approval In respect of projects.

The compilation of subsequent Tender Documentation including specifications
according to SBM guidelines or requirements and BOQ to enable unbundling.

The Hliaison with SBM for the Tender advertising of the respective project,

‘The Tender evaluation of the Tenders recelved from contractors.

The provision of OHSE services for SALDANHA BAY MUNICIPALITY on the project,
Provide contract administration, project management and construction supervision
(level as determined by the client) and monitoring of the total profect.

Submisslon of a Completion report in line with the unbundiing requirements.

Issuing of a completion certificate in accordance with the General Conditions of
Contract for construction works (Vol 606 4 December 2015).

10, Issuing of a Final Approval In terms of the General Conditions of Contract (Clause 152),

W

we Nowa

C3.1.4 Location of the Work

The location of the projedt is In the jurisdiction of Saldanha Bay Municipaiity, Vredenburg at
the George Kerridge suburb extension.
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€ 3.2 ENGINEERING
C3.2.1 Cost Estimzt= and Project Phasing

The cost estimate & phasing of the project will be discussed at the briefing session of the
project,

C3.2.2 Scope and Specification of Professional Services
The required Professional Services as referenced are provided below:

Nomal Services

€3.2.2.1 Report stage (Planning, Studles, Investigations and Assessments)

These typical services relate to carrying out studies and Investigations as well as the
preparation and submission of reports embodying preliminary proposals or inltial feasibility
studies and will normally be remunerated on a ime and cost basis. The preparation and
submission of a report embodying preliminary Tenders or feasibllity studies and estimates of
cost and time where appropriate for consideration by the smployer, Including all or any of
the following:

1. Consultation with the clisnt or cllent's suthorized reprosentative.
2. Inspection of the site of the project.

3. Daveloping a scope of work whers required.

4

. Preliminary invastigation, route iocation, planning and a fevel of design appropriate to
aliow decisions on feagiblity and the selection of the most desirable project option.

5. Assassments of existing bullt environment elements with a visw to developing
operations and maintenance options and strategies, informing capital project options
and relaied scope of work as well as how ta refurbish and/or integrate new works with
existing works.,

6. Consultation with authorilties having rights or powers of sanclion as well as consultation
with the public and stakeholder groups.

7. Adviss the client as to reguiatory and statutory requirements, including anvironmental
screaning management and the nead for surveys, analyses, tests and site or other
investigations, as well as approvals, where guch are required for the complation of the
report, and armranging for these {0 be carried out at the client's expense.

8. Searching for, obtalning, investigating and collating available data, drawings and plans
relating to the works.

9. Investlgating financial and economic implications relating to the proposals or feasibility
studies.

10. Clause (9) does not normally apply to civil and structural services on Bullding
Projects, where these services are provided by a Quantity Surveyor, except as far as
the interpretation of cost figures in respect of the Engineer's scope of work is
concerned.
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Deliverables will typically include:
= Collation of information.
e Reports on options and technical and financlal feaslbiity and related
implications.
List of consents and approvals.
Schedule of required surveys, tests, analyses, site and other Investigations,

€3.2,.2,.2 Normal Services

The services listed below are applicable to projects where the nature, form and function of
the project has been defined through previous investigations and reports and the engineering
services are required to take the project through to successful completion of construction.

In the case where only a single consuiting engineer Is appointed on a project the services
and deliverables of the principal consultant listed in 3.3.6 are included as normal services.
Where the required services extend through to stage 4, 5 and 6, the services of the princpal
agent defined under paragraph 3.3.8 are also included as normal services and must be
agreed between the parties.

Financlal Administration Services:

Unless otherwise agreed in writing prior to the commencement of any work, part of the
normal services of the consulting engineer on all projects Inciudes the provision of services
related to all financial matters such as calculation of quantities, cost estimates, cost control
and the procurement process.

These services as described in Clauses 3.2.2 to 3.2.6 below. The only exceptions, where
financiat services do not form part of the normal services of the consulting engineer are in
the following cases:

» Structural and civll engineering services refated to bullding and multl-
disciplinary projects, and where such services form part of the quantity
surveyor's scope of services. Where the civil and structural consulting engineer
is required to give assistance with such services, these shall be treated as an
additional service remunerated on a time and cost basis,

e Inthe case of bullding and multl-disciplinary projects where the scope of works
forms part of the principal building contract (for example a domestic
subcontract) and where such finandial administration services form part of the
quantity surveyor’s scope of services.

C3.2.2.3 Stage 1 — Inception
Establish client requirements and preferences, refine user needs and options,
appointment of necessary consultants establish the project brief including project objectives,
priotities, constraints, assumptions aspirations and strategies:
1. Assist in developing a clear project brief.

2. Attend project initiation meetings.
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3, Advise on procurement policy for the project.

4, Advise on the rights, constraints, consents and approvals.

5. Define the services and scope of work required,

6. Conclude the terms of the agreement with the client,

7. Inspect the site and advise on the necessary surveys, analyses, tests and site or other
investigations where such information will be reguired for Stage 2 Including the
avallabllity and location of Infrastructure and services,

8. Determine the availabllity of data, drawings and plans relating to the project.

9, Advise on criteria specific to own scope of work that could infiluence the project life
tycle cost signifiantly.

10. Provide necessary information within the agreed scope of the project to other
consultants involved.

Deliverables will typically Indude:
» Agreed services and scope of work.
» Signed agreement.
» Report on project, site and functional requirements.

» Schedule of required surveys, tests, analyses, site and other investigations.
» Schedule of consents and approvals and related lead times.

C3.2.2.4 Stage 2 - Concept and Viabllity (also termed Preliminary Design)

Prepare and finallse the project concept in accordance with the brief, including
project scope, scale, character, form and function, plus prefiminary programme and viability
of the profect:

1. Agree documentation programme with principal consultant and other consultants
Involved,

2. Attend design and cansultants’ meetings.

3, Establish the concept design criteria,

4, Prepare Initial concept design and related documentation,

5. Advise the client regarding further surveys, analyses, tests and investigations which may
be required.

6. Establish regulatory authoritles’ reguirements and incorporate into the design.
7. Refine and assess the concept design to ensure conformance with all regulatory
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requirements and consents.
8. Establish access, utliities, services and connections required for the design,
9. Coordinate design Interfaces with other consultants involved,

10. Prepare preliminary process designs, preliminary designs, and related documentation for
approval by authorities and client and suitable for costing.

11, Provide cost estimates and comment on life cycle costs as required.

12. Liaise, co-operate and provide necessary information to the client, principal consultant
and other consultants involved.

Typical deliverables will include;

Concept design.

Schedule of required surveys, tests and other investigations and related reports,
+ Process design,

Preliminary design.

» Cost estimates as required.

C3.2.2.5 Stage 3 ~ Design Development (also termed Detail Design)

Develop the approved concept 1o finalise the design, outline specifications, cost
plan, finandial viability and programme for the project;

1. Review documentation programmed with principal consultant and other consultants
involved.

2. Attend design and consultants’ meetings.
3, Incorporate client’s and authoritles’ detalled requirements Into the design.

4, Incorporate other consuitants’ designs and requirements Into the design,

5. Prepare design development drawings including draft technical details and specifications.
6. Review and evaluate design and outline specification and exercise cost control,
7. Prepare detailed estimates of construction cost.

8. Liaise, co-operate and provide necessary information to the principal consultant and
other consultants Involved.

9. Submit the necessary design documentation to local and other authorities for approval.

Typical deliverables will include:
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e Deslgn development drawings.

¢ Qutline spedifications,

« Local and other authority submission drawings and reports.
e Detailed estimates of construction costs,

€3.2.2.6 Stage 4 -~ Docurmentation and Procurament

Prepare procurement and construction documentation, confirm and implement the
procurement strategies and procedures for effective and timeous procurement of necessary
resources for execution of the project:

1. Attend design and consuitants’ meetings.
2, Prepare specifications and preambles for the works.
3, Accommorate services design.

4, Check cost estimates and adjust designs and documents if necessary to remaln within
budget.

5. Formulate the procurement strategy for contractors or assist the principal consultant
where relevant.

6. Prepare documentation for contractor procurement.
7. Review designs, drawings and schedules for compliance with approved budget.

8. Call for tenders ant/or negotiation of prices and/or assist the principal consuliant where
relevant.

9, Lialse, co-operate and provide necessary Information to the principal consultant and
the other consultants as required.

10. Eveluate tenders.
11, Prepare contract documentation for signature

12. Asslst in pricing, documentation and tender evaluation as required when the detalled
services for these activities are provided by others,

13. Assess samples and products for compliance and design intent.
Typical defiverables will indude:

Spedifications.
Servicas co-ordination.

Working drawings.

Budget construction cost.
Tender documentation.
Tender evaluation report.
Tender recommencdations.
Priced contract documentation
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C3.2.2.7 Stage 5 — Contract Administration and Inspection

Manage, administer and monitor the construction contracts and processes including
preparation and coordination of procedures and documentation to facilitate practical
completion of the works:

1. Attend site handover.

2. Issue construction documentation In accordance with the documentation schedule
including, in the case of structural engineering, reinforcing bending schedules and
detalling and spedifications of structural steel sections and connections.

3. Carry out contract administration procedures In tarms of the contract.

4. Prepare schedules of predicted cash flow,

5. Prepare pro-active estimates of proposed variations for client decision making,

6, Attend regular site, technical and progress meetings.

7. Review the Contractor’s quality control programme and advise and agree a quality
assurance plan.

8, Inspect the works for quality and conformity to contract documentation, on average
once every 2 weeks during the course of the works as described in more detall in 3.3.2
for Level 1; periodic construction monitoring.

8. Review the outputs of quality assurance procedures and advise the contractor and
client on the adequacy and need for additionat controls, Inspections and testing.

10, Adjudicate and resolve financial daims by contractor(s).

11. Assist in the resolution of contractual claims by the contractor.

12, Establish and maintain a financial control system,

13. Carlfy details and descriptions during construction as required.

14. Prepare valuations for payment certificates to be issued by the principal agent.

15, Instruct witness and review all tests and mock ups carried out both on and off site.
16. Check and approve contractor drawings for deslgn intent.

17, Update and issue drawings register.

18, Issue contract instructions as and when required.

18. Review and comment on operation and maintenance manuals, guarantee certificates
and warrantles,
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20, Inspect the works and issue practical completion and defects lists,

21, Arrange for the delivery of all test certificates, statutory (regulatory) and ather

approvals, as built drawings and operating manuals

Typical deliverables will include:

Schedules of predicted cash flow.
Construction dotumentation,
Drawings register,

Estimates for proposed variations.
Contract instructions,

Financial control reports,

Valuations for payment certificates.
Progressive and draft final account(s)
Practical completion and defects list
Al statutory certification and certificates of compliance as required by the Local and
other Statutory Authorities

€3.2.2.8 Stage 6 — Close-Out

Fulfil and complete the project close-out including necessary documentation to
facilitate effective completion, handover and operation of the project:

4,

Inspect and verify the rectification of defects

Recelve, comment and approve relevant payment valustions and completion
certificates

Fadlitate and/or procure final operations and maintenance manuals, guarantees and
warranties.

Prepare and/or procure as-bullt drawings and documentation.

Conclude the final accounts where relevant,

Typical deliverables will include:

Valuations for payment certificates

Works and final completion lists

Operations and maintenance manuals, guarantees and wananties
As-bullt drawings and documentation

Final acoounts

3.3 Additional Services required
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The following services are additional to the normal services provided by the consulting
engineer, unless specifically agreed otherwise between the consulting engineer and the
employer, The agreement on the scope of services and remuneratlon shall be in writing and
should, if at all possible, be concluded before such services are rendered,

C€3.3.1 Additlonal Services pertaining to all Stages of the Project

1. All services related to defining the soope of work that are normally paid for on a time
and cost basis.

2. Enquldes not directly concerned with the works and its subsequent utilisation.

3, Valuation for purchase, sale or leasing of plant, equipment, material, systems, land or
buildings or arranging for such valuation.

4, Making arrangements for way leaves, servitudes or exproptiations,

5. Negotiating and arranging for the provision or diversion of services not forming part
of the works,

6. Additional work in obtaining the formal approval of the appropriate Government may
be required as a result of decisions of such Departments or Authoritles arlsing out of
changes in policy, undue delay, or other causes beyond the consulting engineer’s
control.

7. Additional work related to monitoring as required by any Government Depariments or
Authoritles in order to facllitate regulatory approvals and certification {e.g. Mines
Health and Safety Act 29 of 1996).

8. Topographical and environmental surveys, analyses, tasts and site or foundation or
other investigations, medel tests, laboratory tests and analyses carried out on behalf
of the client.

9. Setting out or staking out the works and Indicating any boundary beacons and other
reference marks.

10. Preparation of drawings for manufacture and installation or detailed checking of such
for erection or Installation fit.

11, Detailed Inspection, reviewing and checking of designs and drawings not prepared by
the consulting engineer and submitted by any contractor or potential contractor as
alternative to those embodied in tender or similar documents prepared by the
consulting engineer.

12. Traved/ accormmodation and travel time costs related to offsite inspection and testing
of materials and plant during manufacture and/or prior to delivery to site.

13. Preparing and setting out particulars and calcuiations in a form required by any
refevant authority.
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14, Abnormal additional services by, or costs incurred by the consulting englneer due to
the failure of a contractor or others to perform their required dutles adequately and
on time. For example:

o When the works Contract is extended beyond the awarded contract period due
to poor contractor performance or any other unforeseen circumstances beyond
the control of the consulting engineer, attendance at meetings and related
inspections are consldered as additional services. Alternatively, the portion of the
fee due for the Contract Administration and Inspection Stage Is adjusted pro-
rata to the extended duration versus the originally expected duration.

» Where more freguent inspections are required due to poor contractor
performance or other extraneaus factors beyond the control of the consulting
engineer, these are normally considered to be additional services.

¢ Dealing with excessive, unreasonable and spurious dlalms by the Contractor.

15, Executing or arranging for the periodic monitoring and adjustment of the works, after
final handover and completion of construction and commissioning, in order to optimise
or maintaln proper functioning of any process or system.

16. Investigating or reporting on tariffs or charges livable by or to the client.
17. Advance ordering or reservation of materials and obtalning licenses and permits,
1B, Preparing detailed operating, operation and maintenance manuals.

19, Additional services, duties andfor work resulting from project scope changes,
alterations and/or instructions by the dlient, or his duly authorized agents, requiring
the consulting engineer to advise upon, review, adapt andfor alter his completed
designs and/or any other documentation and/or change the services and/or dutles.
Such additional services are subject to agreement In writing between the consulting
engineer and the client prior to the execution thereof.

20. The frequency and extent of site administration and inspections that are required
relative to the norm: The frequency and duration of works inspections will depend on
many factors, such as the nature, complexity and duration of the project, site location,
project programme, contractor competence, important elements of the works being
enclosed or covered etc. The norm is that meetings and inspections should occur at
an average frequency of once every 2 weeks with more frequent occurmences during
critical stages of the works as described for Leval 1 Construction Monltoring In 3.3.2.
When the frequency of meetings and Inspections exceeds this norm then such
additional attendance at meetings and related Inspections are consldered as additional
services,

21. Preparing record drawings on designs done by others or related to alterations to
existing works.

22. Work and or services related to targeted procurement that could entail, but is not
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necessarily imited to any or all of the following:

incorporation of any targeted participation goals and training outcomes,
the measuring of key participation Indicators,

the selection, appointment and administration of participation and;
auditing compliance with the above by any contractors and/or professional
consuitant.

s 0 v @

23. Bxeeptional arrangements, communication, facilitetion and agreements with any
stakeholders other than the client and contractors appointed for the works on which
the consulting engineer provides services,

24. Any cther additional services, of whatever nature, specifically agreed to in writing
between the consulting engineer and the dient.

25, Arranging forward cover for Imported goods, materials or services,

€3.3.2 Construction Monitoring

1. Quality assurance (QA) during construction refers to the engineering activities that are
implemented to assure the client that werks are highly likely to meet the
requirements. This is achieved through a combination of the quality controf processes
that are put in place by the contractor to control its outputs and the inspection and
acceptance festing that is carried out by the consulting engineer to confirm
conformance prior to certification. While the contractor takes the ultimate
responsibility for quality and meeting the design requirements, the purpose of quality
assurance plan and related construction monitoring is to inspect and satisfy the client
and the consulting engineer that the risk of these requirements not being met is
aocceptable,

2, This means that the dient and consulting engineer should agree a satisfactory
arrangement In respect of construction monitoring that sults the type of work, the
project location and the duration of the critical aspects of the works. Disagreement
regarding the required level of construction monitoring should not be taken lightly
and the patties should carefully consider the consequences of non-compliances and
related responsibifities, bearing in mind that the consulting engineer has a duty of
care while the dient shouid strive to ensure quality and minimize lifecycle costs.

3. The level of construction monlitoring and the frequency and duration of the site
visits must be agreed with the client prior to commencement of the works and should
be recorded in the agreement with the client. The leve of construction monitoring and
activities related to the quality assurance plan may change during the course of the
works to reduce quality related risks and this will require an amendment of the
agreement,

4. The stage 5 construction monitoring services described in €3.2,2.7 above will normally
suffice for simple projects where more regular inspections are not required other than
during critical stages of the works with less frequent visits once the portion of the
works in which the consulting engineer is involved has largely been completed,
However, there are many other situations where more regular construction
monitering Is required for qualfty assurance and certification,
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5. Aspects that need to be considered when determining the degree to which additional
construction monitoring services are required are:

(2) The type of work.

(b) The discipline of the work (dvil, structural, mechanical, electrical etc.).

(©) The competency and reputation of the contractor and its related quality control
system.

(d) The speed with which critical elements of the work are covered.

{e) The consequences of non-compliance.

{f) Timing and ease of subsequent detection and rectification of non-compliances.

6. Arising from the above, three levels of construction monitoring may be defined and
described, as follows:

(a) Level 1: Perlodic Construction Monitoring (Normal Services le no
additional services)

The consulting engineer’s staff shall:

(1) Visit the works at 2 frequency of once evety two weeks on average over
the duration of the works, with additional visits for works completion
inspections and Inspections for works defects fists,

() Review random samples of material and work procedures, that wil
coincide with the normal frequency visits, for conformity to contract
documentation, and review random samples of important completed work
prior to covering up, or on completion, as appropriate,

(b) Level 2: Part-time Construction Monitoring (Normal Services for
buliding structures and additional services involving part-time staff
paid for by the cllent for other disciplines and projecis)

The consulting englineer's staff or part time construction monitoring staff shall:

() Regularly visit the site at a frequency which may vary during the course of
the project, and such visits may be daily or weekly, according to the
demands of the project.

(i) Regularly, review samples of materals and work procedures that may
require more frequent visits than required for Level 1, for conformity to
contract documentation, and review regular samples of Important
completed work prior to covering up, or on completion, as appropriate.

(iii} Where the consulting engineer is the sole professional service provider
or principal agent, carry out such administration of the projectas Is
necessary on behalf of the client.

(c) lLevel 3: Full-time Construction Monitoring (Full time staff seconded
to the client for the duration of the works and pald for by the cllent)
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The full-ime construction monitoring staff shall:

() Maintain a full-time presence on site to constantly review samples of
materials and work procedures, for conformity to contract documentation,
and review completed wark prior to covering up, or on completion, as
appropriate,

(1) Assist with the preparation of as-bullt records and drawings to the axtent
required in the agreement with the client

(i} Where the consulting engineer is the sole professional service provider
or principal agent, carry out such administration of the project as Is
necessary on behalf of the client.

7, Most structural engineering work typically requires at least Level 2 monitoring and the
costs associated with this level of monitoring are included in the guideline fee for
building profects to facilitate agreements, For example, in structural concrate work the
correct position of reinforcding steel may need to be witnessed for all elements of the
structure prior to pouring concrete. The consulting engineer may also reguire
acceptance testing of the concrete on a regular basls depending on the quality controls
Instituted by the contractor as part of the quality assurance plan.

8. In the case of large civil works where all materials and elements are generally
regarded as belng critical and are covered on a daily basls, work Is monitored on a
continuous basis for the duration of the works and Level 3 monitoring usually applies.
This level Is also applied to the structural works that are Included in such projects.

9. Inthe case of some mechanical and electrical works related to simple routine projects,
such as general educational buildings, primary healthcare and some institutional
building projects, Level 1 monitoring is usually sufficlent. On projects where a
significant portlon of the work is rapidly covered, such as projects invelving
underground services and buliding projects Hke secondary heaithcare, tourism and
felsure, commerdial, retait and office buildings with complex electrical and mechanical
works, Level 2 or Level 3 construction monitoring is normally required.

10, Where Level 2 construction moenitoring s required as an additional service and the
works are located close to the consulting engineer’s offices, it may be economical
to provide the additional service using the consulting engineer’s office staff on a time
and cost basls, Where the works are mora remote it may be more cost-effective to
second full time ar part time staff to the project to carty out the necessary inspections.
In all instances the consulting engineer will, with prior written approval having been
obtained from the client, appoint or make available additional staff for such
construction monitoring on site to the extent specifically defined In the
agreement.

11. In some instances, staff are made avallable by the client to assist in construction
monttoring i which cases these parsons should report to and take instructions from
the consulting engineer or an authorized representative of the consulting
engineer to avoid mixed messages being passed to the Contractor. The client and
the consulting engineer should agree on the relevant and appropriate experience
of the staff so appointed by the client,
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€3.3.3 Occupational Health and Safety Act, 1993 (Act No.85 of 1993),

Should the dient require the consulting engineer to undertake duties falling under the above
Occupational Health and Safety Act and the Construction Regulations in terms thereof, on
behalf of the cllent, the additional services may inciude the following:

1. The consulting engineer must arrange, formally and In writing, for the contractor
to provide documentary evidence of compliance with all the requirements of the
above Qccupational Health and Safety Act.

2. The consulting engineer must execute the duties of the dient, as his appointed
agent, as contemplated in the Construction Regulations to the above Octupational
Health and Safety Act.

C3.3.4 Quality Assurance System

Where the cllent requires that a quality management system or quality assurance services,
over and above construction monitoring services, be applied to the project, these are In
addition to normal services provided by the consulting engineer and to be specifically defined
and separately agreed.in writing prior to commencement thereof,

C3.3.5 Lead Consulting Engineer

Should the dlent require the consulting englneer to assume the leadership of a joint venture,
consordum or team of consulting engineers, of the same discipline, prescribed or requested
by the dient, the additional services may Include the following:

(1) Respongibility for the overall administration of all sections of the services, including
Those portions of the services, which fall within the ambit of the other consulting
angineers,

(2) Responsibility for the overall co-ordination, programming of design and financial
control of all the works included In the services.

(3) Processing certificates or recommendations for payment of contractors,
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| Rates offered In respect of Ad Hoc matters which fall outside the Scope

| of this appointment and to be utilised at the sole discretion of the Director
Services

Fotal Offeres Construstion Monitoring
ta] Oifered Other services

pial Offered Ad hoe matiers

ntal Offered Resoverable Expenses

R 147 283-9)
"1129176-44
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. SBM 53/16/19
PROFESSIONAL CONSULTING ENGINEERING SERVICES FOR;

VREDENBURG GEORGE KERRIDGE 512: MV, LV CONNECTIONS,
+/- R 18 000 000.00

Construchion Monlloring (3) *po. 85 | C3.3.2 36 R ot L O = L0

frabs oy

- _ArtE o

Congtriiction Manitaring (2) * £, gs 4332 36 Rl 9S0O-00
3 5 - Y

_Environmenta! cons, nfa ~{7ne appolintment/nomnation of sub-consubant will be
Survevor work nia awarded on quotation basgs. The consultant must
Gegtechnlcal nfa provide/present the clisnt with three (3} quatations. The dlient
Town plenning nfa wil dedde in conjunction with the consuitant what sub-
C3.3.3 mnsuttant will rmdarl provlda the sewlceas required

Paruentaae {%) mark-up on .wb-
(handiin:

R 120 000‘00 '
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