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l. SERVICE DELIVERY PERFORMANCE

1.1 LEGISLATIVE OVERVIEW

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) the
Accounting Officer must by 25 January of each year assess the performance of the municipality during the first half of the
financial year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor,

Provincial Treasury and National Treasury.
Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the MFMA.

The Mayor approved the Top Layer SDBIP for 2017/18 in terms of Section 53(1)(c)(ii) of the MFMA, MFMA Circular No. 13 and
the Budgeting and Reporting Regulation on 22 June 2017 which include the municipality’s key performance indicators for

2017/18.

1.2 PERFORMANCE OVERVIEW

a) PERFORMANCE FRAMEWORK

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that “A
Municipality’s Performance Management System entails a framework that describes and represents how the municipality’s cycle
and processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted,
organized and managed, including determining the roles of the different role players.” This framework, inter alia, reflects the
linkage between the IDP, Budget, SDBIP and individual and service provider performance. The municipality adopted a

performance management policy that was approved by Council September 2001.

b) MONITORING PERFORMANCE

The municipality utilizes an electronic web based system on which KPI owners update actual performance on a monthly basis.

KPI owners report on the results of the KPI by documenting the following information on the performance system:

The actual result in terms of the target set.

Q

Q

The output/outcome of achieving the KPI.

The calculation of the actual performance reported. (If %)

Q

~ A performance comment.

Actions to improve the performance against the target set, if the target was not achieved.

143

143

It is the responsibility of every KPl owner to maintain a portfolio of evidence to support actual
performance results updated.

~ After the updating is completed by the all the KPI owners as primary updaters, the Directors as secondary
updaters, peruse all the updates made and do corrections it needed.

Quarterly reports on Top Layer SDBIP performance are submitted to Council.

Q
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1.3 LINK TO THE IDP AND THE BUDGET
The municipality identified the following strategic objectives based on the inputs from the community in the 5 year Integrated

Development Plan (IDP):

To diversify the economic base of the municipality through industrialization, de-regulation, investment
facilitation, tourism development whilst at the same time nurturing traditional economic sectors;

Q

Q

To facilitate an integrated transport system;

~ To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water
waste management and electricity);

~ To develop socially integrated, safe and healthy communities;
~ To maintain and expand basic infrastructure for economic development and growth;
~ To be an innovative municipality through technology, best practices and caring culture;

~ To be a transparent, responsive and sustainable decentralised administration;

Q

To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients,
participation, internet);

Q

To embrace a nurturing culture amongst our team members to gain trust from the community; and

To ensure compliance as prescribed by relevant legislation.

Q

a) PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2017/18 PER

STRATEGIC OBJECTIVE

To diversify the economic base of the municipality through industrialization, de-regulation, investment

facilitation, tourism development whilst at the same time nurturing traditional economic sectors

Actual Targets 2017/18

2016/17 Qi Q2 Q3 Q4 Annual

Unit of Measurement performance of ‘

Create temporary
jobs - FTE's in terms ,
E
TL10 | of EPWP by 30 June N”mbbe; giﬂe ; g;‘;ated All 147 0 0 0 80 80
2018 (Person days / v
FTE (230 days))
Review the LED . Reviewed LED Strategy New Key
Strategy and submit . .
. submitted to the Portfolio Performance
TL22 to the Portfolio . All . 0 0 1 0 1
Committee by 31 Committee by 31 March Indicator for
March 2018 2018 2017/18
Develop an .
implementation plan Implementation plan for
fopr the West Cont the West Coast Industrial
TL32 . Plan developed and All Draft in process 0 0 1 0 1
Industrial Plan and . .
. . submitted to council by 31
submit to council by March 2018
31 March 2018
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To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water

waste management and electricity)

Actual Targets 2017/18

2016/17 Q2 (o] Q4 Annual

Unit of Measurement Wards performance of ‘

80% of the
maintenance budget
spend by 30 June
2018 in the Saldanha
area excluding
workshop related
maintenance (Actual
expenditure on
maintenance divided
by the total approved
maintenance
budget)x100}

% of the maintenance
budget spent by 30 June 1;3;4;5 92% 10% 30% 60% 80% 80%
2018

TL46

80% of the
maintenance budget
spend by 30 June
2018 in the
Vredenburg area
excluding workshop % of the maintenance
TL4A7 related maintenance budget spent by 30 June

(Actual expenditure 2018
on maintenance
divided by the total
approved
maintenance
budget)x100}

102% 10% 30% 60% 80% 80%

80% of the
maintenance budget
spent by 30 June
2018 in the
Langebaan/Hopefield

area excluding % of the maintenance
TLA8 workshop related budget spent by 30 June 6;7;14 95% 10% 30% 60% 80% 80%
maintenance (Actual 2018
expenditure on
maintenance divided
by the total approved
maintenance
budget)x100}

80% of the
maintenance budget
spent by 30 June
2018 in the St
Helena/Paternoster

area excluding % of the maintenance
TL49 workshop related budget spent by 30 June 11; 12 95% 10% 30% 60% 80% 80%
maintenance (Actual 2018
expenditure on
maintenance divided
by the total approved
maintenance
budget)x100}
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To develop socially integrated, safe and healthy communities

Unit of Measurement

\WET(

Actual
performance of
2016/17

Targets 2017/18

Q2

0k

Q4

Annual

\
e

Provide free basic Number of indigent
TL5 water to indigent households receiving free All 6482 0 0 0 6,500 6,500
households basic water
Provide free basic Number of indigent
TL6 electricity to indigent | households receiving free All 6 646 0 0 0 6,600 6,600
households basic electricity
Provide free basic Number of indigent
TL7 sanitation to indigent households receiving free All 3047 0 0 0 5,600 5,600
households basic sanitation
Provide free basic Number of indigent
TL8 refuse removal to households receiving free All 6503 0 0 0 6,900 6,900
indigent households basic refuse removal
o bt op s
TL19 ; constructed by 30 June o 229 0 0 0 238 238
the housing plan by 2018 11
30 June 2018
95% of the Sport and
Recreation capital
budget assigned to o
e e 0| e
TL33 | June 2018 {(Actual . P g All 75% 5% | 20% | 50% | 95% 95%
capital expenditure assigned to the PMU spent
divided by the total by 30 June 2018
approved capital
budget)x100}
Review the Air Quality Reviewed Air Quality
New Key
Management plan Management Plan Performance
TL52 and submit to the submitted to the Portfolio All . 0 0 0 1 1
. . . Indicator for
Portfolio Committee Committee by 30 June 2017/18
by 30 June 2018 2018

To maintain and expand basic infrastructure for economic development and growth

Actual Targets 2017/18
Unit of Measurement Wards performance of
2016/17 Q1 Q2 Q3 ‘ o} Annual ‘
The percentage of the
municipal capital
budggt actua.IIy spent % of the municipal capital
on capital projects as at budget actually spent on
TL9 | 30June 2018 (Actual get actually sp All 86% 5% | 20% | 50% | 95% 95%
. capital projects as at 30
amount spent on capital June 2018
projects/Total amount
budgeted for capital
projects)X100
Purchase vehicles and Number of vehicles and
TL23 plant for the financial plant purchased by 30 All 48 0 0 0 12 12
year by 30 June 2018 June 2018
TL24 KM's of roads KM's All 1.17 0 0 0 7 7
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Actual
performance of
2016/17 Qi Q2

Targets 2017/18

Wards
(0K} ‘ Q4

Unit of Measurement

Annual ‘

resurfaced/rehabilitated | resurfaced/rehabilitated
by 30 June 2018 by 30 June 2018
KM's of stormwater .
TL25 | drainage installed by 30 | KM s installed by 30 June 12 0 0 0 0 0.9 0.9
2018
June 2018
95% of the electricity
capital budget spent by
30 June 2018 {(Actual % of the electricity capital
TL36 capital expenditure budget spent by 30 June All 94% 5% 20% 50% 95% 95%
divided by the total 2018
approved capital
budget)x100}
80% of the electricity
maintenance budget
(Il xpondiareon | % 0fthe electricty
TL37 . - maintenance budget All 83.68% 10% 30% 50% 80% 80%
maintenance divided by
the total approved spent by 30 June 2018
maintenance
budget)x100}
95% of the Road
Transport capital
budget spent by 30 June % of the Road Transport 85.92% (Roads
TL38 2018 {(Actual capital capital budget spent by 30 All and 5% 20% 50% 95% 95%
expenditure divided by June 2018 Stormwater)
the total approved
capital budget)x100}
80% of the Road
Transport maintenance
budget spent by 30 June
2018 {(Actual % of the Road Transport 86.65% (Roads
TL39 expenditure on maintenance budget All and 15% 30% 60% 80% 80%
maintenance divided by spent by 30 June 2018 Stormwater)
the total approved
maintenance
budget)x100}
95% of the sewerage
capital budget spent by
30 June 2018 {(Actual % of the sewerage capital
TL40 capital expenditure budget spent by 30 June All 85.03% 5% 20% 50% 95% 95%
divided by the total 2018
approved capital
budget)x100}
80% of the sewerage
maintenance budget
spent by 30 June 2018
{(zctual Yexpenditure on % of the sewerage
TL41 . . maintenance budget All 88.92% 15% 30% 60% 80% 80%
maintenance divided by
the total approved spent by 30 June 2018
maintenance
budget)x100}
TL42 85% of the Waste % of the Waste Al 90.94% 5% | 20% | 50% | 95% |  95%
Management capital Management capital
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Actual Targets 2017/18
Unit of Measurement Wards performance of
2016/17 Q1 Q2 Q3 ‘ Q4 Annual ‘
budget spent by 30 June budget spent by 30 June
2018 {(Actual capital 2018
expenditure divided by
the total approved
capital budget)x100}
80% of the Waste
Management
maintenance budget % of the Waste
spent by 30 June 2018 Management
TL43 | {(Actual expenditure on . & All 86% 15% 30% 60% 80% 80%
. . maintenance budget
maintenance divided by
spent by 30 June 2018
the total approved
maintenance
budget)x100}
95% of the Water
Management capital % of the Water
budget spent by 30 June .
. Management capital
TL44 2018 {(Actual capital All 89.77% 5% 20% 50% 95% 95%
. - budget spent by 30 June
expenditure divided by 2018
the total approved
capital budget)x100}
80% of the Water
Management
maintenance budget
spent by 30 June 2018 % of the Water
TLA5 | {(Actual expenditure on Management budget All 91.20% 15% 30% 60% 80% 80%
maintenance divided by spent by 30 June 2018
the total approved
maintenance
budget)x100}
Submit a report to the
Portfolio Committee by
30 June 2018 on the Report submitted to the
TL50 | progress made with the | Portfolio Committee by 30 2 1 0 0 0 1 1
development of June 2018
informal housing in
Witteklip
Review the Water Reviewed Water Services
R New Key
Services Development Development Plan Performance
TL51 plan and submit to the submitted to the Portfolio All . 0 0 0 1 1
. . . Indicator for
Portfolio Committee by Committee by 30 June 2017/18
30 June 2018 2018

To be an innovative municipality through technology, best practices and caring culture

Targets 2017/18

Unit of Measurement

Develop an ICT 5 year

Wards

Actual

performance of

2016/17

Q3

Qa4

“o s

New key
strategic plan and Plan submitted to Council Performance
L7 submit to Council by 31 by 31 March 2018 Al Indicator for 0 0 1 0 !
March 2018 2017/18
TL18 Develop an Framework submitted to Al New key 0 0 0 1 1
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Information/Knowledge
Management
Framework and submit
to Council by 30 June
2018

Unit of Measurement

Council by 30 June 2018

Wards

Actual
performance of
2016/17

Performance
Indicator for
2017/18

Targets 2017/18

e | =

Q1

Q2

Annual ‘

TL26

Limit unaccounted for
electricity to less than
13% by 30 June 2018
{(Number of Electricity
Units Purchased and/or
Generated - Number of
Electricity Units Sold
(incl Free basic
electricity)) / Number
of Electricity Units
Purchased and/or
Generated) i¢ % 100}

% unaccounted electricity
by 30 June 2018

All

11.06%

0%

0%

0%

13%

13%

TL27

Limit unaccounted for
water to less than 15%
by 30 June 2018
{(Number of Kilolitres
Water Purchased or
Purified - Number of
Kilolitres Water Sold
(incl free basic water) /
Number of Kilolitres
Water Purchased or
Purified i¢% 100}

% unaccounted water by
30 June 2018

All

13.90%

0%

0%

0%

15%

15%

TL28

95% water quality level

obtained as per SANS

241 physical and micro
parameters

% water quality level

All

100%

95%

95%

95%

95%

95%

To be a transparent, responsive and sustainable decentralised administration

Number of formal
residential properties
that receive piped
water (credit and
prepaid water) that is
connected to the

Unit of Measurement

Number of residential
properties which are billed

Wards

Actual
performance of
2016/17

Q1

Targets 2017/18

Q2

Q3

Q4

Annual

TL1 - ) All 25098 0 0 0 23,000 23,000
municipal water for water or have pre paid
infrastructure meters as at 30 June 2018
network and which
are billed for water or
have pre paid meters
as at 30 June 2018
Number of formal Number of residential
TL2 residential properties | properties which are billed All 22874 0 0 0 21,300 21,300

connected to the
municipal electrical

for electricity or have pre
paid meters (Excluding
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infrastructure
network (credit and
prepaid electrical
metering)(Excluding
Eskom areas) and
which are billed for
electricity or have pre
paid meters as at 30
June 2018

Unit of Measurement

Eskom areas) at 30 June
2018

Wards

Actual
performance of
2016/17

Targets 2017/18

Q1

Q2

Q3

.

Annual

TL3

Number of formal
residential properties
connected to the
municipal waste
water
sanitation/sewerage
network for sewerage
service, irrespective
of the number of
water closets (toilets)
which are billed for
sewerage as at 30
June 2018

Number of residential
properties which are billed
for sewerage at 30 June
2018

All

23426

21,000

21,000

TLA

Number of formal
residential properties
for which refuse is
removed once per
week which are billed
for refuse removal as
at 30 June 2018

Number of residential
properties which are billed
for refuse removal at 30
June 2018

All

25332

24,000

24,000

TL11

Appointments in 3
highest levels of
management that
comply with the
Employment Equity
Plan

Number of appointments
made in 3 highest levels of
management

All

TL12

Percentage of
municipality's
personnel budget
actually spent on
implementing its
workplace skills plan
measured as at 30
June 2018 ((Total
Actual Training
Expenditure/ Total
personnel
Budget)x100))

% of municipality's
personnel budget actually
spent on implementing its
workplace skills plan as at

30 June 2018

All

0.40%

0%

0%

0%

0.50%

0.50%

TL13

Financial viability
measured in terms of
the municipality's
ability to meet it's
service debt
obligations as at 30
June 2018 (Short
Term Borrowing +

Debt to Revenue as at 30
June 2018

All

15%

0%

0%

0%

25%

25%
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Bank Overdraft +
Short Term Lease +
Long Term Borrowing
+ Long Term Lease) /
Total Operating
Revenue - Operating
Conditional Grant)

Unit of Measurement

Wards

Actual
performance of
2016/17

Q1

Q2

= |

Q4

Annual

Targets 2017/18

TL14

Financial viability
measured in terms of
the outstanding
service debtors as at
30 June 2018 (Total
outstanding service
debtors/ revenue
received for services)

Service debtors to
revenue as at 30 June
2018

All

13.71%

0%

0%

18%

18%

TL15

Financial viability
measured in terms of
the available cash to
cover fixed operating
expenditure as at 30
June 2018 ((Cash and

Cash Equivalents -
Unspent Conditional
Grants - Overdraft) +

Short Term
Investment) /
Monthly Fixed

Operational

Expenditure excluding
(Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment
and Loss on Disposal
of Assets))

Cost coverage as at 30
June 2018

All

8.59

15

1.5

TL16

Achieve a payment
percentage of above
96% by 30 June 2018

((Gross Debtors
Opening Balance +
Billed Revenue -
Gross Debtors Closing
Balance - Bad Debts
Written Off)/Billed
Revenue) x 100)

Payment %

All

96.77%

0%

96%

0%

96%

96%

TL20

Develop a 3 year
strategic and one
year operational risk
based internal audit
plan with emphasis of
section 165 of the
MFMA and identified
high risk areas and
submit to the Audit
Committee by 31 May

3 Year strategic and one
year operational risk
based internal audit plan
submitted to the Audit
Committee by 31 May
2018

All
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2018

Unit of Measurement

Wards

Actual
performance of
2016/17

Targets 2017/18

Q1

Q2

(OF]

Q4

Annual

TL21

Achieve at least a
level 4 maturity rating
by 30 June 2018 for
the enterprise risk
management within
the municipality

Level 4 rating achieved by
30 June 2018

All

TL31

Compile a progress
report on the Social
Lab (Helix) and
submit to council by
31 March 2018

Progress report submitted
to council by 31 March
2018

All

TL34

95% of the municipal
building capital
budget spent by 30
June 2018 {(Actual
capital expenditure
divided by the total
approved capital
budget)x100}

% of the municipal
building capital budget
spent by 30 June 2018

All

77.99%

5%

20%

50%

95%

95%

TL35

80% of the
maintenance budget
spent for municipal
buildings by 30 June

2018 {(Actual
expenditure on
maintenance divided
by the total approved
maintenance

budget)x100}

% of the maintenance
budget spent for
municipal buildings by 30
June 2018

All

69.98%

15%

30%

60%

80%

80%

Publish the Integrated

To ensure compliance as prescribed by relevant legislation

Unit of Measurement

Integrated Zoning Scheme

Actual
performance of
2016/17

Q1

Q2

Targets 2017/18

0k

Q4

TL29 Zoning Scheme By- By-law published by 30 All Draft in process 0 0 0 1 1
law by 30 June 2018 June 2018
Update the Spatial
Development Spatial Development New Key
Framework and Framework updated and Performance
TL30 submit the draft to submitted to the Portfolio All Indicator for 0 0 1 0 1
the Portfolio Committee by 31 March 2017/18

Committee by 31
March 2018

2018
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b) BUDGET SPENDING PER IDP STRATEGIC OBJECTIVE
The tables below provide an analysis of the capital and operational budget allocation for the 2017/18 financial year and actual

expenditure as at 31 December 2017 per Strategic Objective (OPEX excludes internal transfers):

Actual Capital
Expenditure as at

Budget
Municipal Strategic Objective E 31 December
2017
Capital
To diversify the economic base of the municipality through industrialization, de-
1 regulation, investment facilitation, tourism development whilst at the same time 6136 993 16
nurturing traditional economic sectors
2 To facilitate an integrated transport system 66 764 13678 20
3 To provide and maintain superior decentralized consumer services (Water, 728 635 87
sanitation, roads, storm water waste management and electricity)
4 To develop socially integrated, safe and healthy communities 55970 18 622 33
5 To maintain and expand basic infrastructure for economic development and growth 153 305 28 307 18
6 To be an innovative municipality through technology, best practices and caring 10579 4430 42
culture
7 To be a transparent, responsive and sustainable decentralised administration 600 394 66
8 To ensure an effective communication system. (Media, newsletter, marketing, IT, 100 ) )
talking to clients, participation, internet)
9 To embrace a nurturing culture amongst our team members to gain trust from the 78 0 0
community
10 | To ensure compliance as prescribed by relevant legislation 0 0 0
Total 294 260 | 67062 23
Please note that the numbering is for graph purposes only
Capital budget
per Strategic Objective
= Objective 1  Objective 2
® Objective 3 * Objective 4
= Objective 5 = Objective 6
Objective 7 Objective 8
= Objective 9 = Objective 10
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Actual
Operational
o . - Budget Expenditure as at
Municipal Strategic Objective 31 December
2017
Operational

To diversify the economic base of the municipality through industrialization, de-
1 regulation, investment facilitation, tourism development whilst at the same time 47 492 17 201 36

nurturing traditional economic sectors
2 To facilitate an integrated transport system 92 096 24394 26
3 To E)rO\.lIde and maintain superior decentralized consumer ser.w.ces (Water, 29962 12 861 43

sanitation, roads, storm water waste management and electricity)
4 To develop socially integrated, safe and healthy communities 149 949 57 553 38
5 To maintain and expand basic infrastructure for economic development and growth 543 492 192 328 35
6 To be an innovative municipality through technology, best practices and caring 129 524 50882 39

culture
7 To be a transparent, responsive and sustainable decentralised administration 3821 1545 40
8 To e.nsure a_n effectlve. c_omrnun.lcatlon system. (Media, newsletter, marketing, IT, 32 040 16 059 50

talking to clients, participation, internet)
9 To embre.!ce a nurturing culture amongst our team members to gain trust from the 13 073 6583 50

community
10 | To ensure compliance as prescribed by relevant legislation 0 0 0

Total 1041449 | 379406 36 |

Please note that the numbering is for graph purposes only

Operational budget

per Strategic Objective
3.08%

0.37%

= Objective 1

= Objective 3

= Objective 5

Objective 7

B Objective 9

™ Objective 2

" Objective 4

 Objective 6

 Objective 8

= Objective 10
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2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET
IN THE APPROVED TOP LAYER SDBIP FOR 2017/18

2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENDING
31 DECEMBER 2017

Overall Performance Performance per Objective

 KPI extremely well met
m KPI not met

# KPt almost met m KP well met

= KPI met "
00.00" m KPI met

= Kpi well mat

 KP1 almost met

W KPI extremely well met

W KPI not met

Measurement
Category

KPI Not Met 6 2

0 0 3 1

KPI Almost Met 1 0 0 0 1 0
KPI Met 2 0 0 0 2 0

KPI Well Met 8 1 1 0 3 3

KPI Extremely 4 0
Well Met

0 1 3 0

KPI's Not Met 0% >= Actual/Target < 75%
KPI's Almost Met -i- 75% >= Actual/Target < 100%
KPI's Met (c}
s

100% > Actual/Target < 150%
Actual/Target >= 150%

Actual/Target = 100%
KPI's Extremely Well Met
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2.2 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR ENDING

31 DECEMBER 2017

Detailed below is the unaudited actual performance on Top Layer SDBIP KPI’s that were due for the first half of the financial year
ending 31 December 2017 which measures the municipality’s overall performance per strategic objective. The tables,

furthermore, includes the performance comments and corrective measures indicated for targets not achieved.

The municipality met 67% (14 of 21) of the applicable 21 KPI’s for the period as at 31 December 2017. The remainder of the
KPI’s (31) on the Top Layer SDBIP out of the total number of 52 KPI's do not have targets for this period and will be reported on
in future quarters when they are due. Only 7 (7 of 21) KPI targets were not achieved as at 31 December 2017 of which the

details are included in the tables below.

To be a transparent, responsive and sustainable decentralised administration

Actual Overall performance for the mid-year ending

LG Wards performance of 31 December 2017
Measurement

2016/17 Q1 ‘ Q2 ‘ Target Actual

Achieve a payment
percentage of above
96% by 30 June 2018

((Gross Debtors
Opening Balance + Payment % All 96.77% 0% 96% 96% 99% G
Billed Revenue - Gross
Debtors Closing
Balance - Bad Debts
Written Off)/Billed
Revenue) x 100)

TL16

95% of the municipal
building capital
budget spent by 30 % of the municipal
June 2018 {(Actual building capital
TL34 capital expenditure budget spent by

divided by the total 30 June 2018
approved capital
budget)x100}

Prioritize capital spend and obtain clarification on outstanding matters

80% of the

maintenance budget
spent for municipal % of the
buildings by 30 June maintenance

2018 {(Actual budget spent for
TL35 expenditure on municipal
maintenance divided buildings by 30
by the total approved June 2018

maintenance

budget)x100}

Prioritize maintenance spend by developing a catch-up plan

All 77.99% 5% 20% 20% 23% R

All 69.98% 15% 30% 30% 16.66% R
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To be an innovative municipality through technology, best practices and caring culture

Actual Overall performance for the mid-year ending
Mez:JsTJI:e::ent Wards | performance of 31 December 2017
2016/17
95% water quality
level obtained as per % water quality o o o o o G
TL28 SANS 241 physical and level All 100% 95% 95% 95% 100% 5

micro parameters

To develop socially integrated, safe and healthy communities

Actual Overall performance for the mid-year ending

it of
AlBE Wards performance of 31 December 2017
Measurement

2016/17 Q1 Q2 Target Actual

95% of the Sport and
Recreation capital
budget assigned to the
PMU spent by 30 June

% of the sport and
recreation capital

1 0, 0, 0, 0, 0,
TL33 2018 {(Actual capital budget assigned to All 75% 5% 20% 20% 69% B
expenditure divided the PMU spent by
P 30 June 2018

by the total approved
capital budget)x100}

To maintain and expand basic infrastructure for economic development and growth

Actual Overall performance for the mid-year ending
SniEor Wards | performance of 31 December 2017
Measurement 2016/17
/ Q1 Q2 Target Actual
The percentage of the
municipal capital
budget.actuaII.y spent % of the municipal
on capital projects as .
at 30 June 2018 capital budget
TL9 actually spent on All 86% 5% 20% 20% 20% G
(Actual amount spent . .
on capital capital projects as
projects/Total amount at 30 June 2018
budgeted for capital
projects)X100
Purchase vehicles and vehi’\(I:IueTZELOflant
TL23 plant for the financial P All 48 0 0 0 9 B
earby 30 June 2018 | Purchasedby30
¥ y June 2018
95% of the electricity
capital budget spent % of the electricity
by 30 June 2018 capital budget G
TL36 {(Actual capital P g All 94% 5% 20% 20% 23%
. L spent by 30 June 2
expenditure divided 2018
by the total approved
capital budget)x100}
80% of the electricity | % of the electricity
7137 | Maintenance budget maintenance All 83.68% 10% 30% 30% 30% G
spent by 30 June 2018 | budget spent by
{(Actual expenditure 30 June 2018
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Actual Overall performance for the mid-year ending
Sl Wards | performance of 2l sl 20

Measurement 2016/17

on maintenance
divided by the total
approved
maintenance
budget)x100}

95% of the Road

Transport capital
budget spent by 30 % of the Road
June 2018 {(Actual Transport capital
capital expenditure budget spent by
TL38 divided by the total 30 June 2018
approved capital

budget)x100}

Corrective Measures Projects to the amount of R 1 639 782 has been completed in November and December 2017, but were
not invoiced and payment settled before end of December 2017. No corrective actions needed.

80% of the Road
Transport
maintenance budget
spent by 30 June 2018
{(Actual expenditure
on maintenance
TL39 divided by the total

approved
maintenance

85.92% (Roads
All and 5% 20% 20% 19.66% 0
Stormwater)

% of the Road
Transport 86.65% (Roads
maintenance All and 15% 30% 30% 21.33% R
budget spent by Stormwater)
30 June 2018

budget)x100}

Expenditure of unplanned maintenance on vehicle, plant and equipment were significantly low. The
Corrective Measures budgeted amounts for unplanned maintenance on vehicle, plant and equipment will be adjusted through
the Feb 2018 adjustment budget.

95% of the sewerage
capital budget spent o
% of the sewerage
by 30 June 2918 capital budget
TL40 {(Actual capital All 85.03% 5% 20% 20% 30.38% B
. . spent by 30 June
expenditure divided 2018
by the total approved
capital budget)x100}
80% of the sewerage
maintenance budget
spent by 30 June.2018 % of the sewerage
{(Actual expenditure maintenance G
TL41 on maintenance All 88.92% 15% 30% 30% 34.67%
. budget spent by 2
divided by the total 30 June 2018
approved
maintenance
budget)x100}
95% of the Waste
Management capital % of the Waste
budget spent by 30 (I’\/Ianagement
Tiap | June2018{(Actua capital budget All 90.94% 5% 20% 20% 23% G
capital expenditure spent by 30 June 2
divided by the total P 2(;/18
approved capital
budget)x100}

Page 16



Top Layer SDBIP Performance Report for the mid-year ending
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3| December 2017

Actual Overall performance for the mid-year ending
Me:stlrte(r’:\ent Wards | performance of 31 December 2017
2016/17
80% of the Waste
Management
maintenance budget % of the Waste
spent by 30 June 2018 Management
TL43 {(icrf‘::::tﬁ’::::]'z:re maintenance All 86% 15% 30% 30% 46% B
. budget spent by
h |
d""dz‘;:z)f/ezmta 30 June 2018
maintenance
budget)x100}
95% of the Water
Management capital % of the Water
budget spent by 30 Management
i:;ﬁ:liiiéfﬁﬂ capital budget Al 89.77% 5% 20% 20% 4% R
TL44 | divided by thetotal | e ;’(‘)’ 13;30 June
approved capital
budget)x100}
Corrective Measures Elandsfontein tender cancelled, this affected spending. Construction for new borehole project to start
early January 2018
80% of the Water
Management
maintenance budget
spent by 30 June 2018 % of the Water
{(ic:‘::'a?:tﬁ’;i'zg re bl':/'dagrziir::tnéy All 91.20% 15% 30% 30% 8.66% [
TL4S
divided by the total 30 June 2018
approved
maintenance
budget)x100}
In process, maintenance activities taking place as required

To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water

waste management and electricity)

Actual

Unit of performance of

Measurement

Wards 31 December 2017

2016/17 at Q2

Target Actual

80% of the
maintenance budget
spend by 30 June 2018
in the Saldanha area

excluding workshop

Overall performance for the mid-year ending
% of the

related maintenance maintenance 1;3;4; G
TL46 (Actual expenditure budget spent by 5 92% 10% 30% 30% 33% 2
on maintenance 30 June 2018
divided by the total
approved
maintenance
budget)x100}
TL47 80% of the % of the 2:9; 10; 102% 10% 30% 30% 39% S

maintenance budget maintenance
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. Actual Overall performance for the mid-year ending
SniEor Wards | performance of 31 December 2017
Measurement 2016/17
Actual J
spend by 30 June 2018 budget spent by 13;8 2
in the Vredenburg 30 June 2018
area excluding
workshop related
maintenance (Actual
expenditure on
maintenance divided
by the total approved
maintenance
budget)x100}
80% of the
maintenance budget
spent by 30 June 2018
in the
Langebaan/HopefleId % of the
area excluding .
workshop related maintenance 1 g5 4 95% 10% 30% 30% 17% I
maintenance (Actual budget spent by
. 30 June 2018
expenditure on
TL48 maintenance divided
by the total approved
maintenance
budget)x100}
Actual spending at 17% and with pending expenditure included at 27%. Improve budget planning and
subsequent provision for maintenance projects in upcoming budget processes as this was the first budget
. compiled in terms of mMSCOA and prescribed line items for which budget was provided. The budget for this
Corrective Measures . . . . . . .
KPI was increased substantially to provide for all possible maintenance requirements which must be
reconsidered in future budget processes. Budget spending is in line with spending amounts of the other
area engineers. Adjustments to be made in adjustments budget.
80% of the
maintenance budget
spent by 30 June 2018
in the St
HeIena/Patern.oster % of the
area excluding .
TL49 workshop related maintenance 11;12 95% 10% 30% 30% 32% g

maintenance (Actual
expenditure on
maintenance divided
by the total approved
maintenance
budget)x100}

budget spent by
30June 2018
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31 December 2017

2.3 ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2017/18

In terms of section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant provincial
treasury in terms of section 28(7) of the MFMA read together with section 24(3) of the MFMA, the municipal manager must also
submit the amended service delivery and budget implementation plan, within ten working days after the council has approved

the amended plan in terms of section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised where needed and submitted with the Adjustments Budget to Council by the end of
February 2018 with the necessary motivation where key performance indicator targets require amendment as a result of the

Adjustments Budget and/or corrections as a result of the audit outcomes of 2016/17.

2.4 ANNUAL REPORT FOR 2016/17

The draft Annual Report of the 2016/17 financial year will be tabled in Council on 24 January 2018.

As prescribed in section 72(1((a)(iii) of the MFMA the Accounting officer must assess the performance of the municipality in the
first 6 months taking into account the past year’s Annual Report, and progress on resolving the problems identified in the Annual
Report. Council will appointed an Oversight Committee on 24 January 2018, who will compile an oversight report. This report

will include a summary of comments and conclusions on the Annual Report of the municipality for 2016/17.

However, to ensure the credibility of the 2016/17 Annual Report and that the information in the report is accurate, reliable and
correct, it has been audited by the Auditor-General and the final draft has also been sent to them for verification. Thus the final
report have been scrutinized for accuracy, reliability and correctness not only by the management team but by the Auditor-

General as well.

Municipal Manager

Date
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