2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. . ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
The percentage of the
municipal capital budget
) ) actually spent on capital % of the municipal
) Provide cost-effective ] )
Office of the ) e . projects as at 30 June | capital budget actually
. services with financial )
TL1 Municipal and institutional 2025 (Total actual amount spent on capital All 80% 80% 10% 20% 50% 80% n/a 80%
instituti
Manager o spent on capital projects as at 30 June
sustainability .
projects/Total amount 2025
budgeted for capital
projects)X100
80% of the total municipal
) Provide cost-effective | operational budget spent .
Office of the ) L ) % of the total municipal
. services with financial | by 30 June 2025 ((Actual .
TL2 Municipal o operational budget All 80% 80% 10% 30% 50% 80% n/a 80%
and institutional amount spent on total
Manager o ) spent by 30 June 2025
sustainability operational budget/Total
operational budget)X100)
Develop a 3 year strategic
and one year operational .
) ] |3 Year strategic and one
) . risk based internal audit - )
. Provide cost-effective . . year operational risk
Office of the ) e . plan with emphasis of ] )
. services with financial ) based internal audit
TL3 Municipal o section 165 of the MFMA ) All 1 1 0 0 0 1 n/a 1
and institutional . . L plan submitted to the
Manager o and identified high risk . .
sustainability ) Audit Committee by 30
areas and submit to the
. . June 2025
Audit Committee by 30
June 2025




Saldanha Bay Municipality
2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Quarter Quarter
endin endin Quarter
. i g g ending Quarter ending June 2025
i . X Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Measurement
Target Target
Target

Ref Directorate
Original i
Target Target Target Adjust- | Target
Target
ments

80% of the capital budget
for the Office of the
Municipal Manager spent
by 30 June 2025 {(Total .

% of capital budget for

) L ) actual capital expenditure .
services with financial ) the Office of the

for the Office of the o All 80% 80% 10% 20% 50% 80% n/a 80%

Municipal Manager

and institutional .
N Municipal Manager

sustainability . spent by 30 June 2025

divided by the total

approved capital budget

for the Office of the

Municipal Manager)x100}

) Provide cost-effective
Office of the

TL4 Municipal
Manager

80% of the operational
budget for the Office of the
Municipal Manager spent
by 30 June 2025 {(Total .
. % of operational budget
actual operational .
. . for the Office of the
expenditure for Office of . All 80% 80% 10% 30% 50% 80% n/a 80%
. Municipal Manager
o the Municipal Manager
sustainability o spent by 30 June 2025
divided by the total
approved operational
budget for Office of the
Municipal Manager )x100
Achieve at least a level 3
maturity rating by 30 June . .
K Level 3 rating achieved
2025 for the enterprise All 4 3 0 0 0
. L by 30 June 2025
risk management within
the municipality

Provide cost-effective
services with financial
and institutional

Office of the
TLS Municipal
Manager

Provide cost-effective

services with financial

and institutional
sustainability

Office of the
TL6 Municipal
Manager




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. . ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Limit the vacancy rate to
) ) less than 10% of budgeted
) Provide cost-effective
Office of the . o . posts as at 30 June 2025 % Vacancy rate of
. services with financial
TL7 Municipal and institutional ((Number of budgeted [budgeted posts as at 30 All 10% 10% 10% 10% 10% 10% n/a 10%
Manager o vacant posts/Total June 2025
sustainability
number of budgeted
posts)x100))
Number of formal
residential properties that
Provide reliable and [receive piped water (credit ) .
. | Number of residential
affordable enhanced [ and prepaid water) that is . )
. ) properties which are
) ) ) basic services and bulk connected to the )
TL8 [Financial Services ) . billed for water or have All 26 000 26 000 0 0 0 26 000 n/a 26000
services as part of the municipal water i
) . . pre paid meters as at 30
economic enabling [infrastructure network and
A ) . June 2025
infrastructure which are billed for water
or have pre paid meters as
at 30 June 2025
Number of formal
residential properties
connected to the
Provide reliable and municipal electrical Number of residential
affordable enhanced infrastructure network properties which are
) ) ) basic services and bulk (credit and prepaid billed for electricity or
TL9 [Financial Services ) ) ) All 23000 23000 0 0 0 23000 n/a |23000
services as part of the electrical have pre paid meters
economic enabling metering)(Excluding (Excluding Eskom
infrastructure Eskom areas) and which | areas) at 30 June 2025
are billed for electricity or
have pre paid meters as at
30 June 2025




Saldanha Bay Municipality

2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Quarter Quarter
ending ending Quarter
. . ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Number of formal
residential properties
connected to the
icipal 1 t
Provide reliable and mun{:l[;a v;as ewater
sanitation/sewerage
affordable enhanced g Number of residential
. . network for sewerage . .
; ) ) basic services and bulk o ] properties which are
TL10 [Financial Services ) service (including ) All 25000 25000 0 0 0 25000 n/a |25000
services as part of the ) billed for sewerage at
) . sewerage pumping),
economic enabling | ) 30 June 2025
i irrespective of the number
infrastructure )
of water closets (toilets)
which are billed for
sewerage as at 30 June
2025
Provide reliable and Number of formal . .
. ) . Number of residential
affordable enhanced residential properties for . .
. ) . . properties which are
) . . basic services and bulk | which refuse is removed .
TL11 |Financial Services ) . billed for refuse All 27000 27000 0 0 0 27000 n/a (27000
services as part of the | once per week which are
) . ) removal at 30 June
economic enabling billed for refuse removal 2025
infrastructure as at 30 June 2025
Provide reliable and
affordable enhanced -
. . . . Number of indigent
) . . basic services and bulk [Provide free basic water to .
TL12 |Financial Services . o households receiving All 8000 8000 0 0 0 8000 n/a 8000
services as part of the indigent households )
. . free basic water
economic enabling
infrastructure
Provide reliable and
affordable enhanced ) . -
. . Provide free basic Number of indigent
. ) ) basic services and bulk N . -
TL13 |Financial Services ) electricity to indigent households receiving All 8000 8000 0 0 0 8000 n/a 8000
services as part of the . o
. . households free basic electricity
economic enabling
infrastructure




Saldanha Bay Municipality

2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)
Quarter Quarter
ending ending Quarter
. . ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Provide reliable and
affordable enhanced ) ) o
. . Provide free basic Number of indigent
. . ) basic services and bulk o o .
TL14 |Financial Services ) sanitation to indigent households receiving All 8000 8000 0 0 0 8000 n/a 8000
services as part of the . o
. X households free basic sanitation
economic enabling
infrastructure
Provide reliable and
affordable enhanced . ) Number of indigent
. . Provide free basic refuse -
. ) . basic services and bulk o households receiving
TL15 | Financial Services } removal to indigent ) All 8500 8500 0 0 0 8500 n/a 8500
services as part of the free basic refuse
) . households
economic enabling removal
infrastructure
Financial viability
measured in terms of the
municipality's ability to
meet it's service debt
obligations as at 30 June
Provide cost-effective g
) e . 2025 (Short Term
. ) ) services with financial 4 Debt to Revenue as at
TL16 [Financial Services o Borrowing + Bank All 25% 25% 0% 0% 0% 25% n/a 25%
and institutional 30 June 2025
o Overdraft + Short Term
sustainability
Lease + Long Term
Borrowing + Long Term
Lease) / Total Operating
Revenue - Operating
Conditional Grant)




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Int
Ref

Responsible
Directorate

Strategic Objective

KPI Name

Description of Unit of
Measurement

Ward

Original
Annual
Target

Revised
Annual
Target

Quarter
ending
September
2024

Quarter
ending
December
2024

Quarter
ending
March 2025

Quarter ending June 2025

Target

Target

Target

Target
Adjust-
ments

Original

Target
Target

TL17

Financial Services

Provide cost-effective
services with financial
and institutional
sustainability

Financial viability
measured in terms of the
outstanding service
debtors as at 30 June
2025 (Total outstanding
service debtors/ revenue
received for services)

Service debtors to
revenue as at 30 June
2025

All

18%

18%

0%

0%

0%

18% n/a 18%

TL18

Financial Services

Provide cost-effective
services with financial
and institutional
sustainability

Financial viability
measured in terms of the
available cash to cover
fixed operating
expenditure as at 30 June
2025 ((Cash and Cash
Equivalents - Unspent
Conditional Grants -
Overdraft) + Short Term
Investment) / Monthly
Fixed Operational
Expenditure excluding
(Depreciation,
Amortisation, and
Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets))

Cost coverage as at 30
June 2025

All

1.5

1.5

1.5 n/a 15




Saldanha Bay Municipality

2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)
Quarter Quarter
ending ending Quarter
. . ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Achieve a payment
percentage of 96% by 30
Provide cost-effective |June 2025 ((Gross Debtors
. ) . services with financial | Opening Balance + Billed Payment % as at 30
TL19 |Financial Services L All 96% 96% 0% 96% 0% 96% n/a 96%
and institutional Revenue - Gross Debtors June 2025
sustainability Closing Balance - Bad
Debts Written Off)/Billed
Revenue) x 100)
80% of the capital budget
for the Directorate
. . Financial Services spent )
Provide cost-effective % of capital budget for
) L ) by 30 June 2025 {(Total .
) ) ) services with financial ) . the Directorate
TL20 | Financial Services o actual capital expenditure | _ ) ) All 80% 80% 10% 20% 50% 80% n/a 80%
and institutional ] . Financial Services spent
o for the directorate divided
sustainability by 30 June 2025
by the total approved
capital budget for the
directorate)x100}
80% of the operational
budget for the Directorate
Financial Services spent
Provide cost-effective by 30 June 2025 {(Total |% of operational budget
. . . services with financial actual operational of the Directorate
TL21 |Financial Services o . . ) ] All 80% 80% 10% 30% 50% 80% n/a 80%
and institutional expenditure for the Financial Services spent
sustainability directorate divided by the by 30 June 2025
total approved operational
budget for the
directorate)x100}




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
endin, endin Quarter
. i g g ending Quarter ending June 2025
i . X Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Appointments in 3 highest
Provide cost-effective | levels (T17,T18, MM and Number of
Corporate and . A . . . .
. services with financial Directors) to of appointments made in
TL22 Public Safety . K All 1 1 0 0 0 1 n/a 1
Services and institutional management that comply 3 highest levels of
sustainability with the Employment management
Equity Plan
Percentage of
municipality's basic salary
budget actually spent on L
) . % of municipality's
X . implementing its .
Provide cost-effective ) basic salary budget
Corporate and ) o ) workplace skills plan as at
. services with financial actually spent on
TL23 Public Safety L 30 June 2025 ((Total ) o All 0.50% 0.50% 0% 0% 0% 0.50% n/a | 0.50%
) and institutional o implementing its
Services o actual training .
sustainability . p workplace skills plan as
expenditure as indicated
) ) at 30 June 2025
in the Skills Development
Policy / Total approved
basic salary budget)x100))
) ) Report to the Portfolio
Provide cost-effective ]
Corporate and ) o ) Committee on the Number of reports
] services with financial ) ] ]
TL24 Public Safety . implementation of the submitted to the All 2 2 0 1 0 1 n/a 1
. and institutional i . X .
Services o Succession Planning Portfolio Committee
sustainability
Framework
Foster community
Report quarterly to the
Corporate and development through ) ) Number of reports
. . . . Portfolio Committee on .
TL25 Public Safety upliftment, integration, ) submitted to the All 4 4 1 1 1 1 n/a 1
. the Implementation of the X .
Services empowerment and . ) Portfolio Committee
. Libraries Master Plan
communication




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. . ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Implement interventions
to deliver community
safety, through
) Report quarterly to the
Corporate and harnessing and ) ) Number of reports
i i L Portfolio Committee on .
TL26 Public Safety intensifying ) . submitted to the All 1 1 1 1 1 1 n/a 1
. K . the implementation of the X i
Services collaboration with ) Portfolio Committee
Road Traffic Strategy
mandated sectors to
ensure a safe and
flourishing environment
Implement interventions
to deliver community
safety, through
) Report quarterly to the
Corporate and harnessing and ) ) Number of reports
. ) L Portfolio Committee on ]
TL27 Public Safety intensifying ) . submitted to the All 4 4 1 1 1 1 n/a 1
. K . the implementation of the X i
Services collaboration with ) ) Portfolio Committee
Fire Services Master Plan
mandated sectors to
ensure a safe and
flourishing environment
Implement interventions
to deliver community
safety, through Report quarterly to the
Corporate and harnessing and Portfolio Committee on Number of reports
TL28 Public Safety intensifying the implementation of the submitted to the All 4 4 1 1 1 1 n/a 1
Services collaboration with Saldanha Bay Municipality| Portfolio Committee
mandated sectors to Safety Plan
ensure a safe and
flourishing environment




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. i ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Implement interventions
to deliver community
safety, through Report quarterly to the
Corporate and harnessing and Portfolio Committee on Number of reports
TL29 Public Safety intensifying the implementation of the submitted to the All 4 4 1 1 1 1 n/a 1
Services collaboration with Disaster Management Portfolio Committee
mandated sectors to Plan
ensure a safe and
flourishing environment
80% of the capital budget
for the Directorate
Corporate and Public .
A ) ) % of capital budget for
Provide cost-effective | Safety Services spent by .
Corporate and ) o ) the Directorate
. services with financial 30 June 2025 {(Total )
TL30 Public Safety o ) ] Corporate and Public All 80% 80% 10% 20% 50% 80% n/a 80%
. and institutional actual capital expenditure .
Services o ] o Safety Services spent by
sustainability for the directorate divided
30 June 2025
by the total approved
capital budget for the
directorate)x100}

10




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. i ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
80% of the operational
budget for the Directorate
Corporate and Public
) . Safety Services spent by |% of operational budget
Provide cost-effective )
Corporate and ) L ) 30 June 2025 {(Total of the Directorate
] services with financial ) )
TL31 Public Safety and institutional actual operational Corporate and Public All 80% 80% 10% 30% 50% 80% n/a 80%
instituti
Services . o expenditure for the Safety Services spent by
sustainability . .
directorate divided by the 30 June 2025
total approved operational
budget for the
directorate)x100}
Build a diversified
economy through
Community and investment, growing Create temporary work Number of work
TL32 Operational current and new opportunities in terms of | opportunities created All 200 200 0 0 0 200 n/a 200
Services businesses and enabling| EPWP by 30 June 2025 by 30 June 2025
the creation of
sustainable jobs
80% of the capital budget
for the Directorate
Community and
) . Operational Services % of capital budget for
. Provide cost-effective X
Community and ) o ) spent by 30 June 2025 the Directorate
. services with financial . .
TL33 Operational and institutional {(Total actual capital Community and All 80% 80% 10% 20% 50% 80% n/a 80%
Services o expenditure for the Operational Services
sustainability . .
directorate divided by the | spent by 30 June 2025
total approved capital
budget for the
directorate)x100}

11




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. . ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
80% of the operational
budget for the Directorate
Community and
) ) Operational Services | % of operational budget
. Provide cost-effective )
Community and ) o ) spent by 30 June 2025 of the Directorate
) services with financial ] )
TL34 Operational and institutional {(Total actual operational Community and All 80% 80% 10% 30% 50% 80% n/a 80%
instituti
Services o expenditure for the Operational Services
sustainability . .
directorate divided by the | spent by 30 June 2025
total approved operational
budget for the
directorate)x100}
Foster community
Construct 90 top
development through ) Number of top
Infrastructure and . ] ) structures in terms of the
TL35 ) ) upliftment, integration, ] structures constructed 2;13 440 90 0 0 0 440 -350 90
Planning Services housing plan by 30 June
empowerment and 2025 by 30 June 2025
communication
Foster community
development through | Service 185 sites in terms Number of sites
Infrastructure and ) . . . )
TL36 ) ) upliftment, integration, | of the housing plan by 30 serviced by 30 June 2,3,14 220 185 0 0 0 220 -35 185
Planning Services
empowerment and June 2025 2025
communication
Foster community .
. . Revised Backyard
development through | Submit revised Backyard
Infrastructure and . . ) Dwellers Strategy
TL37 . . upliftment, integration, Dwellers Strategy to . : All 1 1 0 0 0 1 n/a 1
Planning Services ) submitted to Council by
empowerment and Council by 30 June 2025
N 30 June 2025
communication

12




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. . ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Limit unaccounted for
water to less than 15% by
Provide reliable and | 30 June 2025 {(Number of
affordable enhanced (Kilolitres Water Purchased
Infrastructure and| basic services and bulk | or Purified - Number of % unaccounted water
TL38 ) ) ) o ) All 15% 15% 0% 0% 0% 15% n/a 15%
Planning Services | services as part of the | Kilolitres Water Sold (incl by 30 June 2025
economic enabling |free basic water) / Number
infrastructure of Kilolitres Water
Purchased or Purified)
x100}
Provide reliable and
affordable enhanced 95% water quality level
Infrastructure and| basic services and bulk | obtained by 30 June 2025 | % water quality level by
TL39 ) ) ) ) All 95% 95% 95% 95% 95% 95% n/a 95%
Planning Services | services as part of the | as per SANS 241 physical 30 June 2025
economic enabling and micro parameters
infrastructure
Provide reliable and Number of formalised Number of formalised
affordable enhanced communal water service communal water
Infrastructure and| basic services and bulk [ points (communal taps) service points
TL40 ) ) ) . . ) 1,3,9,12 150 150 0 0 0 150 n/a 150
Planning Services | services as part of the available in informal (communal taps) in
economic enabling settlements as at 30 June |informal settlements as
infrastructure 2025 at 30 June 2025
Provide reliable and Number of dwellings in | Number of dwellings in
affordable enhanced [ informal settlements with | informal settlements
Infrastructure and| basic services and bulk | individual water service with individual water
TL41 ) ) ) . o ) ) 1,3,9,12 1120 1120 0 0 0 1120 n/a 1120
Planning Services | services as part of the points (individual service points
economic enabling  [connections) as at 30 June|(individual connections)
infrastructure 2025 as at 30 June 2025

13




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. i ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Provide reliable and
Number of communal Number of communal
affordable enhanced o ) ; - .
. ) sanitation service points sanitation service
Infrastructure and| basic services and bulk ] ) ) . ) )
TL42 . . . (toilets) available in points (toilets) available 1,3,9,12 810 810 0 0 0 810 n/a 810
Planning Services | services as partofthe |. .
. X informal settlements as at | in informal settlements
economic enabling
. 30 June 2025 as at 30 June 2025
infrastructure
Number of times the Number of collection
. . refuse bins and bags are trips to informal
Provide reliable and .
collected ininformal  |settlements {(number of
affordable enhanced
) ) settlements {(number of |Tuesdays for the quarter
Infrastructure and | basic services and bulk )
TL43 ) ) ) Tuesdays for the quarter x x 3 informal 1,3,9,12 208 208 52 55 49 52 n/a 52
Planning Services | services as part of the )
) . 3informal settlements) + | settlements) + (number
economic enabling
) (number of Thursdays for | of Thursdays for the
infrastructure ) )
the quarter x 1 informal quarter x 1 informal
settlement)} settlement)}
Provide reliable and
Number of refuse Number of refuse
affordable enhanced . ) ) ] )
) ) collection service points collection service
Infrastructure and | basic services and bulk ) ) ] ) ) )
TL44 ) ) ) (Skips) available in points (Skips) available 1,3,9,12 18 18 0 0 0 18 n/a 18
Planning Services | services as partofthe |. .
. i informal settlements as at | in informal settlements
economic enabling
. 30 June 2025 as at 30 June 2025
infrastructure
80% of the capital budget
for the Directorate
Infrastructure Services
Provide cost-effective spent by 30 June 2025 | % of capital budget for
Infrastructure and| services with financial {(Total actual capital the Directorate
TL45 ) ) o ) , All 80% 80% 10% 20% 50% 80% n/a 80%
Planning Services and institutional expenditure for the Infrastructure Services
sustainability directorate divided by the | spent by 30 June 2025
total approved capital
budget for the
directorate)x100}

14




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. i ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
80% of the operational
budget for the Directorate
Infrastructure Services
Provide cost-effective spent by 30 June 2025 | % of operational budget
Infrastructure and| services with financial | {(Total actual operational of the Directorate
TL46 ) ) o ] ) All 80% 80% 10% 30% 50% 80% n/a 80%
Planning Services and institutional expenditure for the Infrastructure Services
sustainability directorate divided by the | spent by 30 June 2025
total approved operational
budget for the
directorate)x100}
) . 80% of the ICT capital
Promote innovation and
) budget spent by 30 June )
Economic modern technology to ) % of the ICT capital
. ) 2025 {(Actual capital
TL47 | Development and | enhance service delivery ) o budget spent by 30 June All 80% 80% 10% 20% 50% 80% n/a 80%
) . . expenditure divided by the
Strategic Services and increase ] 2025
N total approved capital
opportunities
budget)x100}
80% of the capital budget
for the Directorate
Economic Development
) ) and Strategic Services | % of capital budget for
. Provide cost-effective X
Economic ) o ) spent by 30 June 2025 the Directorate
services with financial . i
TL48 | Development and and institutional {(Total actual capital |Economic Development All 80% 80% 10% 20% 50% 80% n/a 80%
nd institution
Strategic Services o expenditure for the and Strategic Services
sustainability . .
directorate divided by the | spent by 30 June 2025
total approved capital
budget for the
directorate)x100}

15




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
ending ending Quarter
. i ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
80% of the operational
budget for the Directorate
Economic Development
) ) and Strategic Services |% of operational budget
) Provide cost-effective )
Economic ) o ) spent by 30 June 2025 of the Directorate
services with financial ] ]
TL49 | Development and and institutional {(Total actual operational |Economic Development All 80% 80% 10% 30% 50% 80% n/a 80%
instituti
Strategic Services o expenditure for the and Strategic Services
sustainability . .
directorate divided by the | spent by 30 June 2025
total approved operational
budget for the
directorate)x100}
Build a diversified
economy through
) . v g Compile a SMME Support | SMME Support and
Economic investment, growing
and Development Strategy| Development Strategy
TL50 | Development and current and new . ) ) ) All 1 1 0 0 0 1 n/a 1
) ) ) ) and submit to Council by |submitted to Council by
Strategic Services | businesses and enabling
) 30 June 2025 30 June 2025
the creation of
sustainable jobs
Foster community Enter into a MOU with
Economic development through |relevant WoSA partners by MOU signed with
TL51 | Development and | upliftment, integration, | 30 June 2025 to provide a | relevant WoSA partners All 1 1 0 0 0 1 n/a 1
Strategic Services empowerment and shelter for GBV vulnerable by 30 June 2025
communication groups in SBM

16




2024/25: Top Layer SDBIP: Revised: Approved by Council on 6 March 2025 (R65/3-25)

Saldanha Bay Municipality

Quarter Quarter
endin, endin Quarter
. i g g ending Quarter ending June 2025
i . X Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
Limit unaccounted for
electricity to less than
. . 13% by 30 June 2025
Provide reliable and .
{(Number of Electricity
affordable enhanced )
Energy and i . Units Purchased and/or % unaccounted
) basic services and bulk L
TL52 | Electro-Technical ) Generated - Number of electricity by 30 June All 13% 13% 0% 0% 0% 13% n/a 13%
. services as part of the . . )
Services . X Electricity Units Sold (incl 2025
economic enabling . »
. Free basic electricity)) /
infrastructure o
Number of Electricity
Units Purchased and/or
Generated) x 100}
Provide reliable and . .
. . Number of dwellings in
affordable enhanced Number of dwellings in )
Energy and ) ) . ) informal settlements
) basic services and bulk | informal settlements with ) .
TL54 | Electro-Technical ) . ) with electricity 1,3,9,12 2184 2184 0 0 0 2184 n/a 2184
. services as part of the | electricity connections as )
Services ) . connections as at 30
economic enabling at 30 June 2025
. June 2025
infrastructure
80% of the capital budget
for the Directorate Energy
and electro-Technical )
) . ) % of capital budget for
Provide cost-effective | Services spent by 30 June )
Energy and . . . . the Directorate Energy
) services with financial |2025 {(Total actual capital .
TL55 | Electro-Technical o ) and electro-Technical All 80% 80% 10% 20% 50% 80% n/a 80%
. and institutional expenditure for the .
Services o . o Services spent by 30
sustainability directorate divided by the
- June 2025
total approved capital
budget for the
directorate)x100}
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Quarter Quarter
ending ending Quarter
. i ending Quarter ending June 2025
. L . Original | Revised | September | December
Int Responsible X L Description of Unit of March 2025
. Strategic Objective KPI Name Ward Annual | Annual 2024 2024
Ref Directorate Measurement
Target Target
. Target
Original i
Target Target Target Adjust- | Target
Target
ments
80% of the operational
budget for the Directorate
Energy and electro-
Technical Services
. ) Directorate Energy and | % of operational budget
Provide cost-effective ] ) )
Energy and . o . electro-Technical Services of the Directorate
) services with financial
TL56 | Electro-Technical and institutional spent by 30 June 2025 Energy and electro- All 80% 80% 10% 30% 50% 80% n/a 80%
instituti
Services {(Total actual operational Technical Services

sustainability

expenditure for the
directorate divided by the
total approved operational
budget for the
directorate)x100}

spent by 30 June 2025
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