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1. SERVICE DELIVERY PERFORMANCE 

1.1 LEGISLATIVE OVERVIEW 

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act  No. 56 of 2003 (MFMA) the 

Accounting Officer must by 25 January of each year assess the performance of the municipality during the first half of the financial 

year.  A report on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial Treasury 

and National Treasury. 

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the MFMA. 

The Mayor approved the Top Layer SDBIP for 2020/21 in terms of Section 53(1)(c)(ii) of the MFMA, MFMA Circular No. 13 and the 

Budgeting and Reporting Regulation on 17 June 2020 which include the municipality’s key performance indicators for 2020/21. 

1.2 PERFORMANCE OVERVIEW 

a) PERFORMANCE FRAMEWORK 

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management  Regulations, 2001 states that “A  

Municipality’s Performance Management System entails a framework that describes and represents how the municipality’s cycle 

and processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted, 

organized and managed, including determining the roles of the different role players.”  This framework, inter alia, reflects the 

linkage between the IDP, Budget, SDBIP and individual and service provider performance. The Council has approved a revised 

Performance Management Policy Framework on 25 August 2020.  

b) MONITORING PERFORMANCE 

The municipality utilizes an electronic web based system on which KPI owners update actual performance on a monthly basis. KPI 

owners report on the results of the KPI by documenting the following information on the performance system: 

 The actual result in terms of the target set. 

 The output/outcome of achieving the KPI. 

 The calculation of the actual performance reported. (If %) 

 A performance comment. 

 Actions to improve the performance against the target set, if the target was not achieved. 

 It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual 

performance results updated. 

 After the updating is completed by the all the KPI owners as primary updaters, the Directors as 

secondary updaters, peruse all the updates made and do corrections it needed. 

 Quarterly reports on Top Layer SDBIP performance are submitted to Council. 
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1.3 LINK TO THE IDP AND THE BUDGET 

The municipality identified the following strategic objectives based on the inputs from the community in the 5 year Integrated 

Development Plan (IDP): 

 To diversify the economic base of the municipality through industrialization, de-regulation, investment 

facilitation, tourism development whilst at the same time nurturing traditional economic sectors; 

 To facilitate an integrated transport system; 

 To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm 

water waste management and electricity); 

 To develop socially integrated, safe and healthy communities; 

 To maintain and expand basic infrastructure for economic development and growth; 

 To be an innovative municipality through technology, best practices and caring culture; 

 To be a transparent, responsive and sustainable decentralised administration; 

 To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to  clients, 

participation, internet); 

 To embrace a nurturing culture amongst our team members to gain trust from the community; and 

 To ensure compliance as prescribed by relevant legislation. 

a) PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2020/21 PER 

STRATEGIC OBJECTIVE 

To diversify the economic base of the municipality through industrialization, de-regulation, investment 

facilitation, tourism development whilst at the same time nurturing traditional economic sectors 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL10 

Create temporary jobs - 
FTE's in terms of EPWP 

by 30 June 2021 
(Person days / FTE (230 

days)) 

Number of FTE's 
created by 30 June 

2021 
All 160 0 0 0 143 143 

To facilitate an integrated transport system 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL30 

90% of the Road 
Transport capital 

budget spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the Road Transport 
capital budget spent by 

30 June 2021 
All 95.77% 5.00% 20.00% 50.00% 90.00% 90.00% 

TL31 

80% of the Road 
Transport maintenance 

budget spent by 30 
June 2021 {(Actual 

expenditure on 
maintenance divided by 

the total approved 

% of the Road Transport 
maintenance budget 

spent by 30 June 2021 
All 72.95% 15.00% 30.00% 60.00% 80.00% 80.00% 
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Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

maintenance 
budget)x100} 

TL32 
KM's of roads 

resurfaced/rehabilitate
d by 30 June 2021 

KM's 
resurfaced/rehabilitate

d by 30 June 2021 

3;4;5;
6;7;8;
9;11; 
12;14 

14.74 0 0 0 8.6 8.6 

TL44 

Submit a report to the 
Portfolio Committee by 

30 June 2021 on the 
progress made with the 
implementation of the 
Integrated Transport 

Plan 

Report submitted to the 
Portfolio Committee by 

30 June 2021 
All 0 0 0 0 1 1 

To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water 

waste management and electricity) 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL1 

Number of formal 
residential properties 

that receive piped 
water (credit and 

prepaid water) that is 
connected to the 
municipal water 

infrastructure network 
and which are billed for 
water or have pre paid 

meters as at 30 June 
2021 

Number of residential 
properties which are 

billed for water or have 
pre paid meters as at 

30 June 2021 

All 26 582 0 0 0 26 000 26 000 

TL2 

Number of formal 
residential properties 

connected to the 
municipal electrical 

infrastructure network 
(credit and prepaid 

electrical 
metering)(Excluding 

Eskom areas) and 
which are billed for 

electricity or have pre 
paid meters as at 30 

June 2021 

Number of residential 
properties which are 

billed for electricity or 
have pre paid meters 

(Excluding Eskom areas) 
at 30 June 2021 

All 24 504 0 0 0 23 000 23 000 

TL3 

Number of formal 
residential properties 

connected to the 
municipal waste water 
sanitation/sewerage 

network for sewerage 
service, irrespective of 
the number of water 
closets (toilets) which 

are billed for sewerage 
as at 30 June 2021 

Number of residential 
properties which are 
billed for sewerage at 

30 June 2021 

All 26 205 0 0 0 25 000 25 000 

TL4 

Number of formal 
residential properties 

for which refuse is 
removed once per 

Number of residential 
properties which are 

billed for refuse 

All 27 689 0 0 0 27 000 27 000 
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Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

week which are billed 
for refuse removal as at 

30 June 2021 

removal at 30 June 
2021 

TL21 
Purchase vehicles and 
plant for the financial 
year by 30 June 2021 

Number of vehicles and 
plant purchased by 30 

June 2021 
All 34 0 0 0 8 8 

TL22 

Limit unaccounted for 
electricity to less than 
13% by 30 June 2021 

{(Number of Electricity 
Units Purchased and/or 
Generated - Number of 

Electricity Units Sold 
(incl Free basic 

electricity)) / Number 
of Electricity Units 
Purchased and/or 
Generated) x 100} 

% unaccounted 
electricity by 30 June 

2021 
All 12.72% 0.00% 0.00% 0.00% 13.00% 13.00% 

TL23 

Limit unaccounted for 
water to less than 15% 

by 30 June 2021 
{(Number of Kilolitres 
Water Purchased or 
Purified - Number of 
Kilolitres Water Sold 

(incl free basic water) / 
Number of Kilolitres 
Water Purchased or 

Purified) x100} 

% unaccounted water 
by 30 June 2021 

All 14.31% 0.00% 0.00% 0.00% 15.00% 15.00% 

TL24 

95% water quality level 
obtained by 30 June 

2021 as per SANS 241 
physical and micro 

parameters 

% water quality level by 
30 June 2021 

All 100.00% 95.00% 95.00% 95.00% 95.00% 95.00% 

TL39 

80% of the 
maintenance budget 

spend by 30 June 2021 
in the Saldanha area 
excluding workshop 
related maintenance 

(Actual expenditure on 
maintenance divided by 

the total approved 
maintenance 
budget)x100} 

% of the maintenance 
budget spent by 30 

June 2021 

1;3;4;
5 

82.59% 15.00% 30.00% 60.00% 80.00% 80.00% 

TL40 

80% of the 
maintenance budget 

spend by 30 June 2021 
in the Vredenburg area 

excluding workshop 
related maintenance 

(Actual expenditure on 
maintenance divided by 

the total approved 
maintenance 
budget)x100} 

% of the maintenance 
budget spent by 30 

June 2021 

2;8;9;
10;13 

86.49% 15.00% 30.00% 60.00% 80.00% 80.00% 

TL41 

80% of the 
maintenance budget 

spent by 30 June 2021 
in the 

Langebaan/Hopefield 

% of the maintenance 
budget spent by 30 

June 2021 
6;7;14 80.77% 15.00% 30.00% 60.00% 80.00% 80.00% 
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Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

area excluding 
workshop related 

maintenance (Actual 
expenditure on 

maintenance divided by 
the total approved 

maintenance 
budget)x100} 

TL42 

80% of the 
maintenance budget 

spent by 30 June 2021 
in the St 

Helena/Paternoster 
area excluding 

workshop related 
maintenance (Actual 

expenditure on 
maintenance divided by 

the total approved 
maintenance 
budget)x100} 

% of the maintenance 
budget spent by 30 

June 2021 
11;12 75.32% 15.00% 30.00% 60.00% 80.00% 80.00% 

To develop socially integrated, safe and healthy communities 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL5 
Provide free basic 
water to indigent 

households 

Number of indigent 
households receiving 

free basic water 
All 8 589 0 0 0 8 000 8 000 

TL6 
Provide free basic 

electricity to indigent 
households 

Number of indigent 
households receiving 
free basic electricity 

All 8 473 0 0 0 8 000 8 000 

TL7 
Provide free basic 

sanitation to indigent 
households 

Number of indigent 
households receiving 
free basic sanitation 

All 7 991 0 0 0 7 500 7 500 

TL8 
Provide free basic 
refuse removal to 

indigent households 

Number of indigent 
households receiving 

free basic refuse 
removal 

All 8 872 0 0 0 8 000 8 000 

TL17 

Construct 110 top 
structures in terms of 

the housing plan by 30 
June 2021 

Number of top 
structures constructed 

by 30 June 2021 

3;4;8;
12 

67 0 0 0 110 110 

TL18 
Service 524 sites in 

terms of the housing 
plan by 30 June 2021 

Number of sites 
serviced by 30 June 

2021 

2;3;13
;14 

New Key 
Performance 
Indicator for 

2020/21 

0 0 0 524 524 

TL25 

90% of the Sport and 
Recreation capital 

budget assigned to the 
PMU spent by 30 June 
2021 {(Actual capital 

expenditure divided by 
the total approved 

capital budget)x100} 

% of the sport and 
recreation capital 

budget assigned to the 
PMU spent by 30 June 

2021 

All 7.77% 5.00% 20.00% 50.00% 90.00% 90.00% 

TL45 
Number of formalised 

communal water 
service points 

Number of formalised 
communal water 

service points 

1;3;9;
12 

22 0 0 0 150 150 
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Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

(communal taps) 
available in informal 
settlements as at 30 

June 2021 

(communal taps) in 
informal settlements as 

at 30 June 2020 

TL46 

Number of dwellings in 
informal settlements 
with individual water 

service points 
(individual connections) 

as at 30 June 2021 

Number of dwellings in 
informal settlements 
with individual water 

service points 
(individual connections) 

as at 30 June 2021 

1;3;9;
12 

1 124 0 0 0 1 108 1 108 

TL47 

Number of dwellings in 
informal settlements 

with electricity 
connections as at 30 

June 2021 

Number of dwellings in 
informal settlements 

with electricity 
connections as at 30 

June 2021 

1;3;9;
12 

1 547 0 0 0 1 844 1 844 

TL48 

Number of sanitation 
service points (toilets) 
available in informal 
settlements as at 30 

June 2021 

Number of sanitation 
service points (toilets) 
available in informal 
settlements as at 30 

June 2021 

1;3;9;
12 

1 324 0 0 0 1 754 1 754 

TL49 

Number of times the 
refuse bins and bags 

are collected in 
informal settlements 

Number of collection 
trips to informal 

settlements (number 
trips x number of 

informal settlements 
with refuse bins and 

bags) 

1;3;9;
12 

198 48 48 48 48 192 

TL50 

Number of refuse 
collection service 

points (Skips) available 
in informal settlements 

as at 30 June 2021 

Number of refuse 
collection service points 

(Skips) available in 
informal settlements as 

at 30 June 2021 

1;3;9;
12 

11 0 0 0 11 11 

TL56 

Report quarterly to the 
Portfolio Committee on 
the implementation of 

the Road Safety 
Strategy 

Number of reports 
submitted to the 

Portfolio Committee 
All 

New Key 
Performance 
Indicator for 

2020/21 

1 1 1 1 4 

TL57 

Report quarterly to the 
Portfolio Committee on 
the implementation of 

the Fire Services 
Management Plan 

Number of reports 
submitted to the 

Portfolio Committee 
All  1 1 1 1 4 

TL58 

Review the Saldanha 
Bay Municipality Safety 
Plan and submit to the 
Portfolio Committee by 

30 June 2021 

Reviewed Saldanha Bay 
Municipality Safety Plan 

submitted to the 
Portfolio Committee by 

30 June 2021 

All 

New Key 
Performance 
Indicator for 

2020/21 

0 0 0 1 1 

TL61 

Review the Disaster 
Management Plan and 
submit to the Portfolio 
Committee by 30 June 

2021 

Disaster Management 
Plan reviewed and 
submitted to the 

Portfolio Committee by 
30 June 2021 

All 0 0 0 0 1 1 
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To maintain and expand basic infrastructure for economic development and growth 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL9 

The percentage of the 
municipal capital 

budget actually spent 
on capital projects as at 

30 June 2021 (Total 
actual amount spent on 

capital projects/Total 
amount budgeted for 
capital projects)X100 

% of the municipal 
capital budget actually 

spent on capital 
projects as at 30 June 

2021 

All 65.00% 5.00% 20.00% 50.00% 90.00% 90.00% 

TL28 

90% of the electricity 
capital budget spent by 
30 June 2021 {(Actual 

capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the electricity 
capital budget spent by 

30 June 2021 
All 99.00% 5.00% 20.00% 50.00% 90.00% 90.00% 

TL29 

80% of the electricity 
maintenance budget 

spent by 30 June 
2021{(Actual 

expenditure on 
maintenance divided by 

the total approved 
maintenance 
budget)x100} 

% of the electricity 
maintenance budget 

spent by 30 June 2021 
All 79.00% 15.00% 30.00% 60.00% 80.00% 80.00% 

TL33 

90% of the sewerage 
capital budget spent by 
30 June 2021 {(Actual 

capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the sewerage 
capital budget spent by 

30 June 2021 
All 64.00% 5.00% 20.00% 50.00% 90.00% 90.00% 

TL34 

80% of the sewerage 
maintenance budget 

spent by 30 June 2021 
{(Actual expenditure on 
maintenance divided by 

the total approved 
maintenance 
budget)x100} 

% of the sewerage 
maintenance budget 

spent by 30 June 2021 
All 86.02% 15.00% 30.00% 60.00% 80.00% 80.00% 

TL35 

90% of the Waste 
Management capital 
budget spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the Waste 
Management capital 
budget spent by 30 

June 2021 

All 79.00% 5.00% 20.00% 50.00% 90.00% 90.00% 

TL36 

80% of the Waste 
Management 

maintenance budget 
spent by 30 June 2021 

{(Actual expenditure on 
maintenance divided by 

the total approved 
maintenance 
budget)x100} 

% of the Waste 
Management 

maintenance budget 
spent by 30 June 2021 

All 87.00% 15.00% 30.00% 60.00% 80.00% 80.00% 

TL37 90% of the Water 
Management capital 

% of the Water 
Management capital 

All 55.77% 5.00% 20.00% 50.00% 90.00% 90.00% 
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Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

budget spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

budget spent by 30 
June 2021 

TL38 

80% of the Water 
Management 

maintenance budget 
spent by 30 June 2021 

{(Actual expenditure on 
maintenance divided by 

the total approved 
maintenance 
budget)x100} 

% of the Water 
Management 

maintenance budget 
spent by 30 June 2021 

All 57.36% 15.00% 30.00% 60.00% 80.00% 80.00% 

To be an innovative municipality through technology, best practices and caring culture 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL54 

90% of the ICT capital 
budget spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the ICT capital 
budget spent by 30 

June 2021 
All 39.00% 5.00% 20.00% 50.00% 90.00% 90.00% 

To be a transparent, responsive and sustainable decentralised administration 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL11 

Appointments in 3 
highest levels of 

management that 
comply with the 

Employment Equity 
Plan 

Number of 
appointments made in 

3 highest levels of 
management 

All 0 0 0 0 1 1 

TL12 

Percentage of 
municipality's 

personnel budget 
actually spent on 
implementing its 

workplace skills plan as 
at 30 June 2021 ((Total 

Actual Training 
Expenditure/ Total 

approved personnel 
Budget)x100)) 

% of municipality's 
personnel budget 
actually spent on 
implementing its 

workplace skills plan as 
at 30 June 2021 

All 0.26% 0.00% 0.00% 0.00% 0.50% 0.50% 

TL13 

Financial viability 
measured in terms of 

the municipality's 
ability to meet it's 

service debt obligations 
as at 30 June 2021 

(Short Term Borrowing 
+ Bank Overdraft + 
Short Term Lease + 

Long Term Borrowing + 

Debt to Revenue as at 
30 June 2021 

All 12.10% 0.00% 0.00% 0.00% 25.00% 25.00% 
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Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

Long Term Lease) / 
Total Operating Rev 

TL14 

Financial viability 
measured in terms of 

the outstanding service 
debtors as at 30 June 

2021 (Total outstanding 
service debtors/ 

revenue received for 
services) 

Service debtors to 
revenue as at 30 June 

2021 
All 14.08% 0.00% 0.00% 0.00% 18.00% 18.00% 

TL15 

Financial viability 
measured in terms of 
the available cash to 
cover fixed operating 
expenditure as at 30 
June 2021 ((Cash and 

Cash Equivalents - 
Unspent Conditional 
Grants - Overdraft) + 

Short Term Investment) 
/ Monthly Fixed 

Operational 
Expenditure excl 

Cost coverage as at 30 
June 2021 

All 8.28 0 0 0 1.5 1.5 

TL16 

Achieve a payment 
percentage of 96% by 
30 June 2021 ((Gross 

Debtors Opening 
Balance + Billed 
Revenue - Gross 
Debtors Closing 

Balance - Bad Debts 
Written Off)/Billed 

Revenue) x 100) 

Payment % as at 30 
June 2021 

All 95.20% 0.00% 96.00% 0.00% 96.00% 96.00% 

TL26 

90% of the municipal 
building capital budget 
spent by 30 June 2021 

{(Actual capital 
expenditure divided by 

the total approved 
capital budget)x100} 

% of the municipal 
building capital budget 
spent by 30 June 2021 

All 53.94% 5.00% 20.00% 50.00% 90.00% 90.00% 

TL27 

80% of the 
maintenance budget 
spent for municipal 
buildings by 30 June 

2021 {(Actual 
expenditure on 

maintenance divided by 
the total approved 

maintenance 
budget)x100} 

% of the maintenance 
budget spent for 

municipal buildings by 
30 June 2021 

All 70.30% 15.00% 30.00% 60.00% 80.00% 80.00% 

TL51 

80% of the total 
municipal operational 

budget spent by 30 
June 2021 ((Actual 

amount spent on total 
operational 

budget/Total 
operational 

budget)X100) 

% of the total municipal 
operational budget 

spent by 30 June 2021 
All 92.18% 0.00% 0.00% 0.00% 80.00% 80.00% 
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Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL55 

Limit the vacancy rate 
to less than 10% of 

budgeted posts as at 30 
June 2021 ((Number of 

posts filled/Total 
number of budgeted 

posts)x100) 

% Vacancy rate of 
budgeted posts as at 30 

June 2021 
All 10.68% 10.00% 10.00% 10.00% 10.00% 10.00% 

TL59 

Submit the annual 
Employment Equity 

report to the 
Department of Labour 

(DOL) by 15 January 
2021 

Employment Equity 
report submitted to the 
DOL by 15 January 2021 

All 1 0 0 1 0 1 

TL60 

Report quarterly to the 
Portfolio Committee on 
the implementation of 

the Succession Planning 
Framework 

Number of reports 
submitted to the 

Portfolio Committee 
All 3 1 1 1 1 4 

To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients, 

participation, internet) 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL52 
Distribute external 

newsletters 
Number of external 

newsletter distributed 
All 12 3 3 3 3 12 

To embrace a nurturing culture amongst our team members to gain trust from the community 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL43 

Arrange training 
programmes relating to 
client service/customer 
care by 30 June 2021 to 

promote a values-
based organisational 

culture in order to drive 
excellence in service 

delivery for 
employees/staff 

Number of staff who 
received client 

service/customer care 
training by 30 June 

2021 

All 44 0 0 25 25 50 
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To ensure compliance as prescribed by relevant legislation 

Int. 
Ref 

KPI Unit of Measurement Wards 
Actual 

performance 
of 2019/20 

Targets 2020/21 

Q1 Q2 Q3 Q4 Annual 

TL19 

Develop a 3 year 
strategic and one year 
operational risk based 

internal audit plan with 
emphasis of section 

165 of the MFMA and 
identified high risk 

areas and submit to the 
Audit Committee by 30 

June 2021 

3 Year strategic and 
one year operational 

risk based internal 
audit plan submitted to 
the Audit Committee by 

30 June 2021 

All 1 0 0 0 1 1 

TL20 

Achieve at least a level 
4 maturity rating by 30 

June 2021 for the 
enterprise risk 

management within 
the municipality 

Level 4 rating achieved 
by 30 June 2021 

All 3 0 0 0 4 4 

TL53 

Report to council on 
the compliance of the 
municipality with all 

the applicable 
legislative items on the 

iComply system 

Number of reports 
submitted to Council 

All 2 1 1 1 1 4 
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b) BUDGET SPENDING PER IDP STRATEGIC OBJECTIVE  

The tables below provide an analysis of the capital and operational budget allocation for the 2020/21 financial year and actual 

expenditure as at 31 December 2020 per Strategic Objective (OPEX excludes internal transfers): 

No. 
Municipal Strategic Objective 

Budget 

Actual Capital 
Expenditure as 
at 31 December 

2020 

% 
Spent 

R’000 % 

Capital 

1 
To diversify the economic base of the municipality through industrialization, de-
regulation, investment facilitation, tourism development whilst at the same time 
nurturing traditional economic sectors 

1 791  326  18.19 

2 To facilitate an integrated transport system 82 953  12 795  15.42 

3 
To provide and maintain superior decentralized consumer services (Water, 
sanitation, roads, storm water waste management and electricity) 

4 594  1 302  28.34 

4 To develop socially integrated, safe and healthy communities 53 355  6 804  12.75 

5 To maintain and expand basic infrastructure for economic development and growth 197 409  68 764 34.83 

6 
To be an innovative municipality through technology, best practices and caring 
culture 

13 781  5 457 39.60 

7 To be a transparent, responsive and sustainable decentralised administration 19 056  3 842 20.16 

8 
To ensure an effective communication system. (Media, newsletter, marketing, IT, 
talking to clients, participation, internet) 

0 0 0.00 

9 
To embrace a nurturing culture amongst our team members to gain trust from the 
community 

0 0 0.00 

10 To ensure compliance as prescribed by relevant legislation 540 0 0 

Total 373 479 99 290 26.59 

Please note that the numbering is for graph purposes only 
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No. 
Municipal Strategic Objective 

Budget 

Actual 
Operational 

Expenditure as 
at 31 December 

2020 

% 
Spent 

R’000 % 

Operational 

1 
To diversify the economic base of the municipality through industrialization, de-
regulation, investment facilitation, tourism development whilst at the same time 
nurturing traditional economic sectors 

66 792 22 933 34.34 

2 
To facilitate an integrated transport system 

102 184 31 985 31.30 

3 
To provide and maintain superior decentralized consumer services (Water, 
sanitation, roads, storm water waste management and electricity) 

34 302 17 427 50.80 

4 To develop socially integrated, safe and healthy communities 169 273 65 458 38.67 

5 To maintain and expand basic infrastructure for economic development and growth 623 943 240 666 38.57 

6 
To be an innovative municipality through technology, best practices and caring 
culture 

165 864 60 702 36.60 

7 To be a transparent, responsive and sustainable decentralised administration 3 567 1 530 42.90 

8 
To ensure an effective communication system. (Media, newsletter, marketing, IT, 
talking to clients, participation, internet) 

49 408 23 707 47.98 

9 
To embrace a nurturing culture amongst our team members to gain trust from the 
community 

12 075 5 452 45.15 

10 To ensure compliance as prescribed by relevant legislation 7 984 3 516 44.03 

Total 1 235 392 473 376 38.32 

Please note that the numbering is for graph purposes only 
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2. MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE INDICATORS SET IN 

THE APPROVED TOP LAYER SDBIP FOR 2020/21 

2.1 OVERALL ACTUAL PERFORMANCE OF INDICATORS FOR THE MID-YEAR ENDING 

31 DECEMBER 2020 

 

Measurement 
Category 

Total 

To be a 
transparent, 
responsive 

and 
sustainable 

decentralised 
administration 

To be an 
innovative 

municipality 
through 

technology, 
best 

practices 
and caring 

culture 

To develop 
socially 

integrated, 
safe and 
healthy 

communities 

To ensure 
compliance 

as 
prescribed 
by relevant 
legislation 

To 
facilitate 

an 
integrated 
transport 

system 

To maintain 
and expand 

basic 
infrastructure 
for economic 
development 
and growth 

To provide 
and maintain 

superior 
decentralized 

consumer 
services 
(Water, 

sanitation, 
roads, storm 
water waste 
management 

and 
electricity) 

To ensure an 
effective 

communication 
system. 
(Media, 

newsletter, 
marketing, IT, 

talking to  
clients, 

participation, 
internet 

KPI Not Met 4 0 0 2 1 0 1 0 0 

KPI Almost 
Met 

4 1 0 0 0 2 1 0 0 

KPI Met 5 2 0 1 0 0 0 1 1 

KPI Well Met 7 1 0 1 0 0 4 1 0 

KPI Extremely 
Well Met 

9 1 1 0 0 0 3 4 0 

Total 29 5 1 4 1 2 9 6 1 

Category Colour Explanation 

KPI's Not Met R 0% >= Actual/Target < 75% 

KPI's Almost Met O 75% >= Actual/Target < 100% 

KPI's Met G Actual/Target = 100% 

KPI's Well Met G2 100% > Actual/Target < 150% 

KPI's Extremely Well Met B Actual/Target >= 150% 
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2.2 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR ENDING 

31 DECEMBER 2020 

Detailed below is the unaudited actual performance on Top Layer SDBIP KPI’s that were due for the first half of the financial year 

ending 31 December 2020 which measures the municipality’s overall performance per strategic objective. The tables, 

furthermore, includes the performance comments and corrective measures indicated for targets not achieved.  

The municipality met 72.41% (21 of 29) of the applicable 29 KPI’s for the period as at 31 December 2020.  The remainder of the 

KPI’s (32) on the Top Layer SDBIP out of the total number of 61 KPI’s do not have targets for this period and will be reported on in 

future quarters when they are due. 27.59% (8 of 29) KPI targets were not achieved as at 31 December 2020 of which the details 

are indicated in the tables below. 

To be a transparent, responsive and sustainable decentralised administration 

Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL16 

Achieve a payment 
percentage of 96% by 
30 June 2021 ((Gross 

Debtors Opening 
Balance + Billed 
Revenue - Gross 
Debtors Closing 

Balance - Bad Debts 
Written Off)/Billed 

Revenue) x 100) 

Payment % as at 
30 June 2021 

All 95.20% 0.00% 96.00% 96.00% 94.80% O 

Corrective Measures 

The deterioration in the collection ratio year-to-date can be attributed to the following: ¦bull; 
Challenges being experienced with the Department of Defense, now responsible for settling their 
municipal account directly instead of the Department of Public Works; ¦bull; Annual property rate 

payers billed in July and not settling their accounts by the due date of 30 September 2020; and ¦bull; 
Impact of COVID-19 which resulted consumers not being able to settle their municipal accounts. The 

collection ratio however steadily increased from 94.2% at 30 November 2020 to 94.8% at 31 December 
2020. It is anticipated that the collection ratio will further increase as Council implements its 

enforcement mechanism. 

TL26 

90% of the municipal 
building capital 

budget spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the municipal 
building capital 
budget spent by 

30 June 2021 

All 53.94% 5.00% 20.00% 20.00% 25.02% 
G
2 

TL27 

80% of the 
maintenance budget 
spent for municipal 
buildings by 30 June 

2021 {(Actual 
expenditure on 

maintenance divided 
by the total approved 

maintenance 
budget)x100} 

% of the 
maintenance 

budget spent for 
municipal 

buildings by 30 
June 2021 

All 70.30% 15.00% 30.00% 30.00% 50.79% B 

TL55 

Limit the vacancy rate 
to less than 10% of 

budgeted posts as at 
30 June 2021 

((Number of posts 
filled/Total number of 
budgeted posts)x100) 

% Vacancy rate of 
budgeted posts as 

at 30 June 2021 
All 10.68% 10.00% 10.00% 10.00% 10.00% G 
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Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL60 

Report quarterly to 
the Portfolio 

Committee on the 
implementation of 

the Succession 
Planning Framework 

Number of reports 
submitted to the 

Portfolio 
Committee 

All 3 1 1 2 2 G 

To be an innovative municipality through technology, best practices and caring culture 

Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL54 

90% of the ICT capital 
budget spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the ICT 
capital budget 

spent by 30 June 
2021 

All 39.00% 5.00% 20.00% 20.00% 43.00% B 

To develop socially integrated, safe and healthy communities 

Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL25 

90% of the Sport and 
Recreation capital 
budget assigned to 

the PMU spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the sport and 
recreation capital 
budget assigned 

to the PMU spent 
by 30 June 2021 

All 7.77% 5.00% 20.00% 20.00% 0.00% R 

Corrective Measures 

Tender for Langebaan Sportsground project has been advertised expenditure will occur soon it get 
awarded before end of the current book year. To date zero % of the available budget under 2020/21 

financial year has been spend. Tender has been advertised for construction and once awarded spending 
of the funds allocated under current financial year budget will happen. Consultants in the meantime will 

submit invoices to claim for fees to spend the funds. 

TL49 

Number of times the 
refuse bins and bags 

are collected in 
informal settlements 

Number of 
collection trips to 

informal 
settlements 

(number trips x 
number of 
informal 

settlements with 
refuse bins and 

bags) 

1;3;9;1
2 

198 48 48 96 104 
G
2 

TL56 

Report quarterly to 
the Portfolio 

Committee on the 
implementation of 

the Road Safety 
Strategy 

Number of reports 
submitted to the 

Portfolio 
Committee 

All 

New Key 
Performance 
Indicator for 

2020/21 

1 1 2 2 G 

TL57 
Report quarterly to 

the Portfolio 
Committee on the 

Number of reports 
submitted to the 

All  1 1 2 1 R 
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Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

implementation of 
the Fire Services 

Management Plan 

Portfolio 
Committee 

Corrective Measures 
The Fire Management Plan will be submitted for adoption by Council at the Portfolio Committee 

Meeting in February 2021. 

To ensure compliance as prescribed by relevant legislation 

Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL53 

Report to council on 
the compliance of the 
municipality with all 

the applicable 
legislative items on 
the iComply system 

Number of reports 
submitted to 

Council 
All 2 1 1 2 0 R 

Corrective Measures 

Due to the impact of the Covid regulations on the workplace circumstances, and the focus on ECD 
assistance, this compliance reporting for the first Q was not submitted. The second Q report must 

actually be shifted to January 21 and not December 20. It must be mentioned that although the 
reporting was not complied with, the actual performance (work) on the legislative duties, were complied 
with. A report containing the Compliance Report for the 2020/21 1st and 2nd quarter compliance will be 

submitted for the Council agenda in January. 

To facilitate an integrated transport system 

Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL30 

90% of the Road 
Transport capital 

budget spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the Road 
Transport capital 
budget spent by 

30 June 2021 

All 95.77% 5.00% 20.00% 20.00% 15.73% O 

Corrective Measures 

The capital budget provision for the Upgrading of Oostewal Street increased in the second quarter of the 
financial year with R 7 750 000, which significantly lowered the overall expenditure on cost code 353 

with more than 5%. The capital budget provision for the Upgrade of the Oostewal Street project will be 
accordingly adjusted and spread over two financial years during the adjustment budget preparation of 

January 2021.  

TL31 

80% of the Road 
Transport 

maintenance budget 
spent by 30 June 2021 
{(Actual expenditure 

on maintenance 
divided by the total 

approved 
maintenance 
budget)x100} 

% of the Road 
Transport 

maintenance 
budget spent by 

30 June 2021 

All 72.95% 15.00% 30.00% 30.00% 24.46% O 

Corrective Measures 
The expenditure on the unplanned maintenance of vehicles are lower than anticipated. The Operational 

Budget for unplanned maintenance on vehicles will be accordingly adjusted in January 2021. 
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To maintain and expand basic infrastructure for economic development and growth 

Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL9 

The percentage of the 
municipal capital 

budget actually spent 
on capital projects as 
at 30 June 2021 (Total 
actual amount spent 

on capital 
projects/Total 

amount budgeted for 
capital projects)X100 

% of the municipal 
capital budget 

actually spent on 
capital projects as 

at 30 June 2021 

All 65.00% 5.00% 20.00% 20.00% 27.00% 
G
2 

TL28 

90% of the electricity 
capital budget spent 

by 30 June 2021 
{(Actual capital 

expenditure divided 
by the total approved 
capital budget)x100} 

% of the electricity 
capital budget 

spent by 30 June 
2021 

All 99.00% 5.00% 20.00% 20.00% 17.00% O 

Corrective Measures 

The adjudication of the annual Material tender was planed for end September 2020.Due to Covid and 
other pressures on SCM the award was only made in November 2020 with the appeal period only ending 

in December. Requisitions for the material required for some capital projects will only be done early in 
January 2021. The George Kerridge Housing project is a major part of the capital budget and the 

contractor will only be on site end January 2021. Year-end expenditure on schedule. The streetlights for 
the Oosterwal project will have to be rolled over since the civil work will not be completed by year end 

to allow for the installation of the streetlights. Material orders for projects will be done in January 2021. 
Oosterwal Streetlights will be addressed in the Roll-over budget. 

TL29 

80% of the electricity 
maintenance budget 

spent by 30 June 
2021{(Actual 

expenditure on 
maintenance divided 
by the total approved 

maintenance 
budget)x100} 

% of the electricity 
maintenance 

budget spent by 
30 June 2021 

All 79.00% 15.00% 30.00% 30.00% 51.00% B 

TL33 

90% of the sewerage 
capital budget spent 

by 30 June 2021 
{(Actual capital 

expenditure divided 
by the total approved 
capital budget)x100} 

% of the sewerage 
capital budget 

spent by 30 June 
2021 

All 64.00% 5.00% 20.00% 20.00% 23.07% 
G
2 

TL34 

80% of the sewerage 
maintenance budget 

spent by 30 June 2021 
{(Actual expenditure 

on maintenance 
divided by the total 

approved 
maintenance 
budget)x100} 

% of the sewerage 
maintenance 

budget spent by 
30 June 2021 

All 86.02% 15.00% 30.00% 30.00% 38.30% 
G
2 

TL35 

90% of the Waste 
Management capital 
budget spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the Waste 
Management 
capital budget 

spent by 30 June 
2021 

All 79.00% 5.00% 20.00% 20.00% 68.00% B 
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Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL36 

80% of the Waste 
Management 

maintenance budget 
spent by 30 June 2021 
{(Actual expenditure 

on maintenance 
divided by the total 

approved 
maintenance 
budget)x100} 

% of the Waste 
Management 
maintenance 

budget spent by 
30 June 2021 

All 87.00% 15.00% 30.00% 30.00% 34.00% 
G
2 

TL37 

90% of the Water 
Management capital 
budget spent by 30 
June 2021 {(Actual 
capital expenditure 
divided by the total 

approved capital 
budget)x100} 

% of the Water 
Management 
capital budget 

spent by 30 June 
2021 

All 55.77% 5.00% 20.00% 20.00% 36.00% B 

TL38 

80% of the Water 
Management 

maintenance budget 
spent by 30 June 2021 
{(Actual expenditure 

on maintenance 
divided by the total 

approved 
maintenance 
budget)x100} 

% of the Water 
Management 
maintenance 

budget spent by 
30 June 2021 

All 57.36% 15.00% 30.00% 30.00% 16.01% R 

Corrective Measures Lots of orders for work completed are pending. Spending should reflect in the next quarter.  

To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water 

waste management and electricity) 

Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL21 
Purchase vehicles and 
plant for the financial 
year by 30 June 2021 

Number of 
vehicles and plant 
purchased by 30 

June 2021 

All 34 0 0 0 2 B 

TL24 

95% water quality 
level obtained by 30 

June 2021 as per 
SANS 241 physical 

and micro parameters 

% water quality 
level by 30 June 

2021 
All 100.00% 95.00% 95.00% 95.00% 100.00% 

G
2 

TL39 

80% of the 
maintenance budget 

spend by 30 June 
2021 in the Saldanha 

area excluding 
workshop related 

maintenance (Actual 
expenditure on 

maintenance divided 
by the total approved 

maintenance 
budget)x100} 

% of the 
maintenance 

budget spent by 
30 June 2021 

1;3;4;5 82.59% 15.00% 30.00% 30.00% 52.00% B 
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Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL40 

80% of the 
maintenance budget 

spend by 30 June 
2021 in the 

Vredenburg area 
excluding workshop 
related maintenance 
(Actual expenditure 

on maintenance 
divided by the total 

approved 
maintenance 
budget)x100} 

% of the 
maintenance 

budget spent by 
30 June 2021 

2;8;9;1
0;13 

86.49% 15.00% 30.00% 30.00% 30.00% G 

TL41 

80% of the 
maintenance budget 

spent by 30 June 2021 
in the 

Langebaan/Hopefield 
area excluding 

workshop related 
maintenance (Actual 

expenditure on 
maintenance divided 
by the total approved 

maintenance 
budget)x100} 

% of the 
maintenance 

budget spent by 
30 June 2021 

6;7;14 80.77% 15.00% 30.00% 30.00% 58.00% B 

TL42 

80% of the 
maintenance budget 

spent by 30 June 2021 
in the St 

Helena/Paternoster 
area excluding 

workshop related 
maintenance (Actual 

expenditure on 
maintenance divided 
by the total approved 

maintenance 
budget)x100} 

% of the 
maintenance 

budget spent by 
30 June 2021 

11;12 75.32% 15.00% 30.00% 30.00% 51.00% B 

To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients, 

participation, internet) 

Int. 
Ref 

KPI 
Unit of 

Measurement 
Wards 

Actual 
performance of 

2019/20 

Overall performance for the mid-year ending 
31 December 2020 

Q1 Q2 Target Actual R 

TL52 
Distribute external 

newsletters 

Number of 
external 

newsletter 
distributed 

All 12 3 3 6 6 G 
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2.3 ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2020/21 

In terms of section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant provincial treasury 

in terms of section 28(7) of the MFMA read together with section 24(3) of the MFMA, the municipal manager must also submit 

the amended service delivery and budget implementation plan, within ten working days after the council has approved the 

amended plan in terms of section 54(1)(c) of the MFMA. 

The Top Layer SDBIP will be revised where needed and submitted with the Adjustments Budget to Council with the necessary 

motivation where key performance indicator targets require amendment as a result of the Adjustments Budget.  

2.4 ANNUAL REPORT FOR 2019/20 

The draft Annual Report of the 2019/20 financial year will be tabled in Council within the extended legislative timeframe as was 

provided by the Minister of Finance due to Covid-19. 

As prescribed in section 72(1((a)(iii) of the MFMA the Accounting officer must assess the performance of the municipality in the 

first 6 months taking into account the past year’s Annual Report, and progress on resolving the problems identified in the Annual 

Report. Council will appoint an Oversight Committee, who will compile an oversight report. This report will include a summary of 

comments and conclusions on the Annual Report of the municipality for 2019/20. 

However, to ensure the credibility of the 2019/20 Annual Report and that the information in the report is accurate, reliable and 

correct, it is currently been audited by the Auditor-General and the final draft will also be sent to them for verification. Thus, the 

final report will be scrutinized for accuracy, reliability and correctness not only by the management team but by the Auditor-

General as well. 

 

______________________ 
      Municipal Manager  

 

______________________ 
Date 

 

___________________________________________________________________ 


