Saldanha Bay Municipality

2020/21: Top Layer KPI Report: Q1: July to September 2020

Int
Ref

Strategic Objective

Responsible
Directorate

KPI Name

Description of Unit of
Measurement

Ward

Departmental KPI: Performance Comment

Departmental KPI: Corrective Measures

Overall Performance
for Quarter 1 ending

TL1

To provide and
maintain superior
decentralized
consumer services
(Water, sanitation,
roads, storm water
waste management
and electricity)

Financial Services

Number of formal
residential properties that
receive piped water (credit
and prepaid water) that is
connected to the municipal

water infrastructure
network and which are
billed for water or have pre
paid meters as at 30 June
2021

Number of residential
properties which are billed
for water or have pre paid
meters as at 30 June 2021

All

TL2

To provide and
maintain superior
decentralized
consumer services
(Water, sanitation,
roads, storm water
waste management
and electricity)

Financial Services

Number of formal
residential properties
connected to the municipal
electrical infrastructure
network (credit and
prepaid electrical
metering)(Excluding Eskom
areas) and which are billed
for electricity or have pre
paid meters as at 30 June
2021

Number of residential
properties which are billed
for electricity or have pre
paid meters (Excluding
Eskom areas) at 30 June
2021

All

TL3

To provide and
maintain superior
decentralized
consumer services
(Water, sanitation,
roads, storm water
waste management
and electricity)

Financial Services

Number of formal
residential properties
connected to the municipal
waste water
sanitation/sewerage
network for sewerage
service, irrespective of the
number of water closets
(toilets) which are billed for
sewerage as at 30 June
2021

Number of residential
properties which are billed
for sewerage at 30 June
2021

All

September 2020
Target | Actual | R

0 0

0 0

0 0




Int
Ref

Strategic Objective

Responsible
Directorate

KPI Name

Description of Unit of
Measurement

Ward

Departmental KPI: Performance Comment

Departmental KPI: Corrective Measures

Overall Performance
for Quarter 1 ending

TL4

To provide and
maintain superior
decentralized
consumer services
(Water, sanitation,
roads, storm water
waste management
and electricity)

Financial Services

Number of formal
residential properties for
which refuse is removed
once per week which are

billed for refuse removal as
at 30 June 2021

Number of residential
properties which are billed
for refuse removal at 30
June 2021

All

TLS

To develop socially
integrated, safe and
healthy communities

Financial Services

Provide free basic water to
indigent households

Number of indigent
households receiving free
basic water

All

TL6

To develop socially
integrated, safe and
healthy communities

Financial Services

Provide free basic
electricity to indigent
households

Number of indigent
households receiving free
basic electricity

All

TL7

To develop socially
integrated, safe and
healthy communities

Financial Services

Provide free basic
sanitation to indigent
households

Number of indigent
households receiving free
basic sanitation

All

TL8

To develop socially
integrated, safe and
healthy communities

Financial Services

Provide free basic refuse
removal to indigent
households

Number of indigent
households receiving free
basic refuse removal

All

TL9

To maintain and
expand basic
infrastructure for
economic
development and
growth

Financial Services

The percentage of the
municipal capital budget
actually spent on capital

projects as at 30 June 2021
(Total actual amount spent
on capital projects/Total
amount budgeted for
capital projects)X100

% of the municipal capital
budget actually spent on
capital projects as at 30

June 2021

All

[D336] Director: Financial Services: First
quarter performance. (September 2020)

[D336] Director: Financial Services: YTD as
at 30 June 2021 will be used as final.
(September 2020)

TL10

To diversify the
economic base of the
municipality through
industrialization, de-

regulation, investment
facilitation, tourism
development whilst at
the same time
nurturing traditional
economic sectors

Infrastructure
Services

Create temporary jobs -
FTE's in terms of EPWP by
30 June 2021 (Person days

/ FTE (230 days))

Number of FTE's created by
30 June 2021

All

September 2020
Target | Actual | R

0 0

0 0

0 0

0 0

0 0
5.00% | 10.00%

0 0




Int
Ref

Strategic Objective

Responsible
Directorate

KPI Name

Description of Unit of
Measurement

Ward

Departmental KPI: Performance Comment

Departmental KPI: Corrective Measures

Overall Performance
for Quarter 1 ending
September 2020

Target | Actual | R

TL11

To be a transparent,
responsive and
sustainable
decentralised
administration

Corporate and
Public Safety
Services

Appointments in 3 highest

levels of management that
comply with the

Employment Equity Plan

Number of appointments
made in 3 highest levels of
management

All

TL12

To be a transparent,
responsive and
sustainable
decentralised
administration

Corporate and
Public Safety
Services

Percentage of
municipality's personnel
budget actually spent on
implementing its workplace
skills plan as at 30 June
2021 ((Total Actual Training

Expenditure/ Total
approved personnel
Budget)x100))

% of municipality's
personnel budget actually
spent on implementing its
workplace skills plan as at

30 June 2021

All

0.00% | 0.00%

TL13

To be a transparent,
responsive and
sustainable
decentralised
administration

Financial Services

Financial viability measured
in terms of the
municipality's ability to
meet it's service debt
obligations as at 30 June
2021 (Short Term
Borrowing + Bank
Overdraft + Short Term
Lease + Long Term
Borrowing + Long Term
Lease) / Total Operating
Rev

Debt to Revenue as at 30
June 2021

All

0.00% | 0.00%

TL14

To be a transparent,
responsive and
sustainable
decentralised
administration

Financial Services

Financial viability measured
in terms of the outstanding
service debtors as at 30
June 2021 (Total
outstanding service
debtors/ revenue received

Service debtors to revenue

for services)

as at 30 June 2021

All

0.00% | 0.00%




Int
Ref

Strategic Objective

Responsible
Directorate

KPI Name

Description of Unit of
Measurement

Ward

Departmental KPI: Performance Comment

Departmental KPI: Corrective Measures

Overall Performance
for Quarter 1 ending

TL15

To be a transparent,
responsive and
sustainable
decentralised
administration

Financial Services

Financial viability measured
in terms of the available
cash to cover fixed
operating expenditure as at
30 June 2021 ((Cash and
Cash Equivalents - Unspent
Conditional Grants -
Overdraft) + Short Term
Investment) / Monthly
Fixed Operational
Expenditure excl

Cost coverage as at 30 June
2021

All

TL16

To be a transparent,
responsive and
sustainable
decentralised
administration

Financial Services

Achieve a payment
percentage of 96% by 30
June 2021 ((Gross Debtors
Opening Balance + Billed
Revenue - Gross Debtors
Closing Balance - Bad Debts
Written Off)/Billed
Revenue) x 100)

Payment % as at 30 June
2021

All

TL17

To develop socially
integrated, safe and
healthy communities

Infrastructure
Services

Construct 110 top
structures in terms of the
housing plan by 30 June
2021

Number of top structures
constructed by 30 June
2021

3;4;8;12

TL18

To develop socially
integrated, safe and
healthy communities

Infrastructure
Services

Service 524 sites in terms
of the housing plan by 30
June 2021

Number of sites serviced by
30 June 2021

2;3;13;14

TL19

To ensure compliance
as prescribed by
relevant legislation

Office of the
Municipal Manager

Develop a 3 year strategic

and one year operational
risk based internal audit
plan with emphasis of

section 165 of the MFMA
and identified high risk
areas and submit to the
Audit Committee by 30

June 2021

3 Year strategic and one
year operational risk based
internal audit plan
submitted to the Audit
Committee by 30 June
2021

All

September 2020
Target | Actual | R
0 0
0.00% | 0.00%
0 0
0 0
0 0




Int
Ref

Strategic Objective

Responsible
Directorate

KPI Name

Description of Unit of
Measurement

Ward

Departmental KPI: Performance Comment

Departmental KPI: Corrective Measures

Overall Performance
for Quarter 1 ending

TL20

To ensure compliance

as prescribed by
relevant legislation

Economic
Development and
Strategic Services

Achieve at least a level 4
maturity rating by 30 June
2021 for the enterprise risk
management within the
municipality

Level 4 rating achieved by
30 June 2021

All

TL21

To provide and
maintain superior
decentralized
consumer services
(Water, sanitation,
roads, storm water
waste management
and electricity)

Infrastructure
Services

Purchase vehicles and plant
for the financial year by 30
June 2021

Number of vehicles and
plant purchased by 30 June
2021

All

[D503] Director: Infrastructure Services:
Only due June 2021 (July 2020)
[D503] Director: Infrastructure Services: No
vehicles delivered in August (August 2020)

[D503] Director: Infrastructure Services:
Only due June 2021 (July 2020)

TL22

To provide and
maintain superior
decentralized
consumer services
(Water, sanitation,
roads, storm water
waste management
and electricity)

Infrastructure
Services

Limit unaccounted for
electricity to less than 13%
by 30 June 2021 {(Number

of Electricity Units

Purchased and/or
Generated - Number of
Electricity Units Sold (incl

Free basic electricity)) /
Number of Electricity Units

Purchased and/or
Generated) x 100}

% unaccounted electricity
by 30 June 2021

All

[D504] Director: Infrastructure Services:
SOP Loaded (July 2020)

[D504] Director: Infrastructure Services:
SOP Loaded (July 2020)

TL23

To provide and
maintain superior
decentralized
consumer services
(Water, sanitation,
roads, storm water
waste management
and electricity)

Infrastructure
Services

Limit unaccounted for
water to less than 15% by
30 June 2021 {(Number of
Kilolitres Water Purchased

or Purified - Number of
Kilolitres Water Sold (incl
free basic water) / Number

of Kilolitres Water

Purchased or Purified)

x100}

% unaccounted water by 30
June 2021

All

[D505] Director: Infrastructure Services: In
process (July 2020)
[D505] Director: Infrastructure Services: In
process (August 2020)
[D505] Director: Infrastructure Services: In
process (September 2020)

September 2020
Target | Actual | R

0 0

0 0
0.00% | 0.00%
0.00% | 0.00%




Int
Ref

Strategic Objective

Responsible
Directorate

KPI Name

Description of Unit of
Measurement

Ward

Departmental KPI: Performance Comment

Departmental KPI: Corrective Measures

Overall Performance
for Quarter 1 ending
September 2020

Target | Actual | R

TL24

To provide and
maintain superior
decentralized
consumer services
(Water, sanitation,
roads, storm water
waste management
and electricity)

Infrastructure
Services

95% water quality level
obtained by 30 June 2021
as per SANS 241 physical

and micro parameters

% water quality level by 30
June 2021

All

[D506] Director: Infrastructure Services:
Ongoing (July 2020)

[D506] Director: Infrastructure Services: All
samples complied (August 2020)
[D506] Director: Infrastructure Services: All
samples complied (September 2020)

95.00% | 100.00%

TL25

To develop socially
integrated, safe and
healthy communities

Infrastructure
Services

90% of the Sport and
Recreation capital budget
assigned to the PMU spent
by 30 June 2021 {(Actual
capital expenditure divided
by the total approved
capital budget)x100}

% of the sport and
recreation capital budget
assigned to the PMU spent
by 30 June 2021

All

[D507] Director: Infrastructure Services:
Tender for Langebaan Sportsground project
is still at BSP stage expenditure will occur
soon it get to construction phase. To date
zero % of the available budget under
2020/21 financial year has been spend.
(September 2020)

[D507] Director: Infrastructure Services:
After the 21 days appeal period allowed for
comments on the sub divisional layout plan

approval the tender is going to be
advertised for construction and awarded to
start spending the funds allocated under
current financial year budget. Consultants
in the mean time will submit invoices to
claim for fees to spend the funds.
(September 2020)

5.00% | 0.00%

TL26

To be a transparent,
responsive and
sustainable
decentralised
administration

Infrastructure
Services

90% of the municipal
building capital budget
spent by 30 June 2021

{(Actual capital expenditure
divided by the total
approved capital
budget)x100}

% of the municipal building
capital budget spent by 30
June 2021

All

5.00% | 9.00%

TL27

To be a transparent,
responsive and
sustainable
decentralised
administration

Infrastructure
Services

80% of the maintenance
budget spent for municipal
buildings by 30 June 2021
{(Actual expenditure on
maintenance divided by the
total approved
maintenance budget)x100}

% of the maintenance
budget spent for municipal
buildings by 30 June 2021

All

15.00%| 23.77%




Int
Ref

Strategic Objective

Responsible
Directorate

KPI Name

Description of Unit of
Measurement

Ward

Departmental KPI: Performance Comment

Departmental KPI: Corrective Measures

Overall Performance
for Quarter 1 ending

TL28

To maintain and
expand basic
infrastructure for
economic
development and
growth

Infrastructure
Services

90% of the electricity
capital budget spent by 30
June 2021 {(Actual capital
expenditure divided by the

total approved capital

budget)x100}

% of the electricity capital
budget spent by 30 June
2021

All

[D510] Director: Infrastructure Services:
SOP Loaded (July 2020)

[D510] Director: Infrastructure Services:
Due to the lockdown situation we could not
start all the capital projects. The main
Housing project will also only start towards
the beginning of next year. At this stage we
do not foresee major underspending for
year end. (September 2020)

[D510] Director: Infrastructure Services:
SOP Loaded (July 2020)
[D510] Director: Infrastructure Services:
Will re align some capital projects towards
December 2020 (September 2020)

TL29

To maintain and
expand basic
infrastructure for
economic
development and
growth

Infrastructure
Services

80% of the electricity
maintenance budget spent
by 30 June 2021{(Actual
expenditure on
maintenance divided by the
total approved
maintenance budget)x100}

% of the electricity
maintenance budget spent
by 30 June 2021

All

[D511] Director: Infrastructure Services:
SOP Loaded (July 2020)
[D511] Director: Infrastructure Services: We
are currently ahead of spending mainly due
to repairs to streetlights due to Vandalism
in the lockdown period (September 2020)

[D511] Director: Infrastructure Services:
SOP Loaded (July 2020)

TL30

To facilitate an
integrated transport
system

Infrastructure
Services

90% of the Road Transport
capital budget spent by 30
June 2021 {(Actual capital
expenditure divided by the
total approved capital
budget)x100}

% of the Road Transport
capital budget spent by 30
June 2021

All

[D512] Director: Infrastructure Services:
Due to inclement weather conditions,
steadily increase of returning back to work
during the nationally declared lockdown
level changes from 3 to 1 from June 2020
till September 2020, opening up of the
economic sector only in June 2020 and
steadily increase of construction activities
in the civil engineering industry, the
expenditure on capital projects were not as
anticipated. Capital projects were
completed, but not yet invoiced for
payment. (September 2020)

[D512] Director: Infrastructure Services:
Contracting service providers were
requested to revise their construction
programmes in order to meet the set
targets. Timeous submission of invoices for
completed work, were requested.
(September 2020)

TL31

To facilitate an
integrated transport
system

Infrastructure
Services

80% of the Road Transport
maintenance budget spent
by 30 June 2021 {(Actual
expenditure on
maintenance divided by the
total approved
maintenance budget)x100}

% of the Road Transport
maintenance budget spent
by 30 June 2021

All

[D513] Director: Infrastructure Services:
Expenditure on the unplanned
maintenance of vehicles and traffic lights
are the main contributors towards the
target not being met. Invoices for
completed work are not submitted
timeously for payments. (September 2020)

[D513] Director: Infrastructure Services:
Services providers will be requested to
submit their invoices for completed work,
more timeously. (September 2020)

September 2020
Target | Actual | R
5.00% [ 4.00%
15.00% | 26.00% [}
5.00% | 0.51% [

15.00% | 10.12% [




Int

Responsible

Description of Unit of

Overall Performance
for Quarter 1 ending

Strategic Objective i KPI Name Ward |Departmental KPI: Performance Comment Departmental KPI: Corrective Measures September 2020
Ref Directorate Measurement
Target | Actual | R
To facilitate an KM's of roads KM's 3;4;5;6;7;8
. Infrastructure o -
TL32 | integrated transport Services resurfaced/rehabilitated by | resurfaced/rehabilitated by|;9;11;12;1 0 0
system 30 June 2021 30 June 2021 4
To maintain and 90% of the sewerage [D515] Director: Infrastructure Services: In
expand basic capital budget spent by 30 rocess (July 2020
. P P getsp y % of the sewerage capital i P (uly ) X
infrastructure for Infrastructure June 2021 {(Actual capital [D515] Director: Infrastructure Services: In
TL33 . . . . budget spent by 30 June All 5.00% | 11.56% ]
economic Services expenditure divided by the 2021 process (August 2020)
development and total approved capital [D515] Director: Infrastructure Services:
growth budget)x100} Work in process (September 2020)
o 80% of the sewerage X X
To maintain and i [D516] Director: Infrastructure Services: In
expand basic maintenance budget spent rocess (July 2020)
infraZtructure for Infrastructure by 30 June 2021 {(Actual % of the sewerage [D516] Direftor' Infrast:/ucture Services: In
TL34 ) ) expenditure on maintenance budget spent All ’ ’ 15.00%| 18.61% [N¢cYA
economic Services . L process (August 2020)
maintenance divided by the by 30 June 2021 X X
development and [D516] Director: Infrastructure Services: In
rowth total approved rocess (September 2020)
g maintenance budget)x100} P P
L 90% of the Waste
To maintain and Management capital
expand basic € P % of the Waste [D517] Director: Infrastructure Services: 28
. budget spent by 30 June . . . .
infrastructure for Infrastructure . Management capital % Expenditure incurred until 30 September
TL35 ) ) 2021 {(Actual capital All ) 5.00% | 28.00% [}
economic Services . . budget spent by 30 June 2020 for segment 360 & 366 combined
expenditure divided by the
development and ) 2021 (September 2020)
rowth total approved capital
& budget)x100}
[D518] Director: Infrastructure Services: A
large portion of the maintenance budget is
earmarked for vehicle maintenance with a
L 80% of the Waste large portion for unplanned maintenance
To maintain and X .
) Management maintenance ) ) due to the nature of refuse collection.
expand basic % of the Waste [D518] Director: Infrastructure Services: X . .
) budget spent by 30 June . } . Refuse collection vehicles are expensive to
infrastructure for Infrastructure ) Management maintenance 12% of operational maintenance budget )
TL36 ) ) 2021 {(Actual expenditure All repair and due to the hard work adequate |15.00%| 12.00%
economic Services . . budget spent by 30 June spent by 30 September 2020 (September . .
on maintenance divided by provision must be made to repair
development and 2021 2020)
rowth the total approved unplanned breakdowns. The unplanned
& maintenance budget)x100} breakdowns has been less than expected
and can be attributed to preventative
maintenance and the yearly addition of
new vebhicles to the fleet. (September 2020)




Overall Performance
for Quarter 1 ending

Int Responsible Description of Unit of
Strategic Objective i P KPI Name P Ward |Departmental KPI: Performance Comment Departmental KPI: Corrective Measures September 2020
Ref Directorate Measurement
Target | Actual | R
90% of the Water
To maintain and Man; ement capital [D519] Director: Infrastructure Services: In
expand basic € P % of the Water process (July 2020)
) budget spent by 30 June ) . .
infrastructure for Infrastructure . Management capital [D519] Director: Infrastructure Services: In
TL37 ) ) 2021 {(Actual capital All 5.00% | 17.00%
economic Services expenditure divided by the budget spent by 30 June process (August 2020)
development and P .y 2021 [D519] Director: Infrastructure Services: In
rowth total approved capital rocess (September 2020)
g budget)x100} P P
[D520] Director: Infrastructure Services: In
July 2020
o 80% of the Water X process (July ) X
To maintain and Management maintenance [D520] Director: Infrastructure Services: In
expand basic bud get spent by 30 June % of the Water process (August 2020) [D520] Director: Infrastructure Services:
infrastructure for Infrastructure get sp v ) Management maintenance [D520] Director: Infrastructure Services: Expenditure to increase in the second
TL38 . . 2021 {(Actual expenditure All . . o . . 15.00%| 3.40%
economic Services X . budget spent by 30 June Work is in process. Maintenance activities quarter, restrictions have been lifted.
on maintenance divided by i o
development and the total approved 2021 slowed due to operational restrictions (September 2020)
growth . PP imposed by covid. Expenditure to increase
maintenance budget)x100} i .
in the second quarter, restrictions have
been lifted. (September 2020)
To brovide and 80% of the maintenance
main’zain superior budget spend by 30 June
decentralited 2021 in the Saldanha area
consumer services Community and |excluding workshop related % of the maintenance [D417] Director: Community and
TL39 (Water, sanitation Operational maintenance (Actual budget spent by 30 June 1;3;4;5 Operational Services: Operational 15.00%| 17.00%
! ! Services expenditure on 2021 expenditure is ongoing (September 2020)
roads, storm water . L
maintenance divided by the
waste management
and electricity) total approved
¥ maintenance budget)x100}
X 80% of the maintenance
To provide and
maintain superior budget spend by 30 June
_p 2021 in the Vredenburg . i
decentralized . R . [D418] Director: Community and
) Community and area excluding workshop % of the maintenance ) )
consumer services . . 2;9;10;13;| Operational Services: The target for end
TL40 o Operational related maintenance budget spent by 30 June 15.00%| 15.00%
(Water, sanitation, . . 8 September 2020 was reached. (September
Services (Actual expenditure on 2021
roads, storm water i . 2020)
maintenance divided by the
waste management
and electricity) total approved
¥ maintenance budget)x100}




Overall Performance
for Quarter 1 ending

Int Responsible Description of Unit of
Strategic Objective i P KPI Name P Ward |Departmental KPI: Performance Comment Departmental KPI: Corrective Measures September 2020
Ref Directorate Measurement
Target | Actual | R
80% of the maintenance
To provide and budget spent by 30 June
maintain superior 2021 in the
decentralized Langebaan/Hopefield area D419] Director: Community and
z . Community and g i /Hop % of the maintenance [ . J R ¥
consumer services . excluding workshop related Operational Services: The target for end
TL41 oo Operational i budget spent by 30 June 6;7;14 15.00%| 26.00%
(Water, sanitation, Services maintenance (Actual 2021 September 2020 was exceeded (September
roads, storm water expenditure on 2020)
waste management maintenance divided by the
and electricity) total approved
maintenance budget)x100}
80% of the maintenance
To provide and budget spent by 30 June
maintain superior 2021 in the St
decentralized . Helena/Paternoster area . [D420] Director: Community and [D420] Director: Community and
consumer services Community and excluding workshop related % of the maintenance Operational Services: The target for end Operational Services: Procurement
TL42 o Operational . & P budget spent by 30 June 11;12 P ’ g P ’ . 15.00%| 5.00%
(Water, sanitation, Services maintenance (Actual 2021 September 2020 was not reached - the processes started - the actual plus pending
roads, storm water expenditure on actual expenditure is 5%. (September 2020)| expenditure is 18.1%. (September 2020)
waste management maintenance divided by the
and electricity) total approved
maintenance budget)x100}
Arrange training
programmes relating to
To embrace a client i t
. ient service/customer Number of staff who
nurturing culture Corporate and care by 30 June 2021 to . .
K received client
TL43 | amongst our team Public Safety promote a values-based ) All 0 0
) ) . ] service/customer care
members to gain trust Services organisational culture in .
. . X training by 30 June 2021
from the community order to drive excellence in
service delivery for
employees/staff
Submit a report to the
Portfolio Committee by 30
To facilitate an Infrastructure ) 2021 on th ¥ Report submitted to the
une on the progress
TL44 | integrated transport ) ) prog Portfolio Committee by 30 All 0 0
Services made with the
system ) K June 2021
implementation of the
Integrated Transport Plan




Overall Performance
for Quarter 1 ending

Int Responsible Description of Unit of
Strategic Objective i P KPI Name P Ward |Departmental KPI: Performance Comment Departmental KPI: Corrective Measures September 2020
Ref Directorate Measurement
Target | Actual | R
Number of formalised
. Number of formalised
. communal water service )
To develop socially X communal water service
. Infrastructure points (communal taps) ] )
TL45 | integrated, safe and . K o points (communal taps) in | 1;3;9;12 0 0
. Services available in informal .
healthy communities informal settlements as at
settlements as at 30 June
30 June 2020
2021
Number of dwellings in Number of dwellings in
. informal settlements with | informal settlements with
To develop socially L ) Lo .
) Infrastructure individual water service individual water service
TL46 | integrated, safe and ) ) o . o 1;3;9;12 0 0
. Services points (individual points (individual
healthy communities . R
connections) as at 30 June | connections) as at 30 June
2021 2021
. Number of dwellings in Number of dwellings in
To develop socially Infrastructure informal settlements with | informal settlements with
i wi i wi
TL47 | integrated, safe and ) - . - ) 1;3;9;12 0 0
" Services electricity connections as at|electricity connections as at
healthy communities
30 June 2021 30 June 2021
Number of sanitation Number of sanitation
To develop socially service points (toilets) service points (toilets)
. Infrastructure R L . L
TL48 | integrated, safe and Services available in informal available in informal 1;3;9;12 0 0
healthy communities settlements as at 30 June | settlements as at 30 June
2021 2021
Number of collection trips
To develop socially Infrastructure Number of times the refuse| to informal settlements [D526] Director: Infrastructure Services: 51
uctu
TLA9 | integrated, safe and Services bins and bags are collected [ (number trips x number of | 1;3;9;12 collection trips to informal settlements 48 51 G2
healthy communities in informal settlements informal settlements with (September 2020)
refuse bins and bags)
Number of refuse Number of refuse
To develop socially collection service points collection service points
. Infrastructure K . . . . .
TL50 | integrated, safe and Services (Skips) available in informal| (Skips) available in informal| 1;3;9;12 0 0
healthy communities settlements as at 30 June | settlements as at 30 June
2021 2021
80% of the total municipal
To be a transparent, .
. operational budget spent L
responsive and by 30 J 2021 ((Actual % of the total municipal
une ctua
TL51 sustainable Financial Services v operational budget spent All 0.00% | 0.00%
) amount spent on total
decentralised K by 30 June 2021
. . operational budget/Total
administration )
operational budget)X100)




Overall Performance
for Quarter 1 ending

Int Responsible Description of Unit of
Strategic Objective i P KPI Name P Ward |Departmental KPI: Performance Comment Departmental KPI: Corrective Measures September 2020
Ref Directorate Measurement
Target | Actual | R
To ensure an effective
communication [D34] Municipal Manager: July, August and
TL52 system. (Media, Office of the Distribute external Number of external Al September 2020 external newsletters were | [D34] Municipal Manager: N/A (September 3 3
newsletter, marketing, | Municipal Manager newsletters newsletter distributed distributed with the posted and emailed 2020)
IT, talking to clients, municipal accounts. (September 2020)
participation, internet)
Report to council on the
. . P . X X [D598] Director: Economic Development
To ensure compliance Economic compliance of the [D598] Director: Economic Development . ) )
. L . Number of reports . ] and Strategic Services: Will ensure that a
TL53 as prescribed by Development and | municipality with all the R . All and Strategic Services: Not done due to . . R 1 0
L K X . S submitted to Council . report for the first Q be submitted with the
relevant legislation | Strategic Services | applicable legislative items Covid (September 2020)
. 2nd Q report (September 2020)
on the iComply system
. . 90% of the ICT capital
To be an innovative ) )
municioality through Economic budget spent by 30 June [D599] Director: Economic Development
paity & 2021 {(Actual capital % of the ICT capital budget and Strategic Services: Total budget: R
TL54 technology, best Development and . o All . 5.00% | 16.00%
ractices and carin Strategic Services expenditure divided by the spent by 30 June 2021 10,215,267 YTD Spend ; R 594,579 Pending:
P & g total approved capital R 1,084,248.00 (September 2020)
culture
budget)x100}
Limit the vacancy rate to
To be a transparent, ¥ [D178] Director: Corporate and Public . .
X less than 10% of budgeted . . [D178] Director: Corporate and Public
responsive and Corporate and osts as at 30 June 2021 % Vacancy rate of Safety Services: No appointments made Safety Services: Recruitment and
TL55 sustainable Public Safety P budgeted posts as at 30 All due to all positions frozen after Covid-19 R ¥ ) . 10.00% | 10.68%
) ) ((Number of posts appointments to be done after midterm
decentralised Services . June 2021 lock down and budget amendments
. ) filled/Total number of budget amendments. (September 2020)
administration (September 2020)
budgeted posts)x100)
[D179] Director: Corporate and Public
) Report quarterly to the . ]
To develop socially Corporate and . ] Number of reports Safety Services: Report quarterly regarding
X K Portfolio Committee on the . . . .
TL56 | integrated, safe and Public Safety . . submitted to the Portfolio All the progress on the activities with regard to 1 1
. . implementation of the . K .
healthy communities Services Committee the implementation of the Road Safety
Road Safety Strategy
Strategy. (September 2020)
[D180] Director: Corporate and Public
) Report quarterly to the )
To develop socially Corporate and . ) Number of reports Safety Services: Report quarterly to the
X K Portfolio Committee on the . . X .
TL57 | integrated, safe and Public Safety ) . . submitted to the Portfolio All Portfolio Committee on the 1 1
» . implementation of the Fire . . . R .
healthy communities Services ) Committee implementation of the Fire Services
Services Management Plan
Management Plan [TL57] (September 2020)




Int
Ref

Strategic Objective

Responsible
Directorate

KPI Name

Description of Unit of
Measurement

Ward

Departmental KPI: Performance Comment

Departmental KPI: Corrective Measures

Overall Performance
for Quarter 1 ending

TL58

To develop socially
integrated, safe and
healthy communities

Corporate and
Public Safety
Services

Review the Saldanah Bay
Municipality Safety Plan
and submit to the Portfolio
Committee by 30 June
2021

Reviewed Saldanah Bay
Municipality Safety Plan
submitted to the Portfolio
Committee by 30 June
2021

All

TL59

To be a transparent,
responsive and
sustainable
decentralised
administration

Corporate and
Public Safety
Services

Submit the annual
Employment Equity report
to the Department of
Labour (DOL) by 15 January
2021

Employment Equity report
submitted to the DOL by 15
January 2021

All

TL60

To be a transparent,
responsive and
sustainable
decentralised
administration

Corporate and
Public Safety
Services

Report quarterly to the
Portfolio Committee on the
implementation of the
Succession Planning
Framework

Number of reports
submitted to the Portfolio
Committee

All

[D183] Director: Corporate and Public
Safety Services: Portfolio Report submitted
with progress on Succession Planning.
(September 2020)

TL61

To develop socially
integrated, safe and
healthy communities

Corporate and
Public Safety
Services

Review the Disaster
Management Plan and
submit to the Portfolio
Committee by 30 June

2021

Disaster Management Plan

reviewed and submitted to

the Portfolio Committee by
30 June 2021

All

September 2020
Target | Actual | R

0 0

0 0

1 1

0 0




Int

Strategic Objective
Ref & :

Responsible
Directorate

KPI Name

Description of Unit of
Measurement

Ward

Departmental KPI: Performance Comment

Departmental KPI: Corrective Measures

Overall Performance
for Quarter 1 ending
September 2020

Target

Actual | R

Overall Summary of Re

sults

KPI Not Yet Applicable

KPls with no

targets or actuals in

the selected
period.

34

KPI Not Met

0% <=
Actual/Target <=
74.999%

KPI Almost Met

75.000% <=
Actual/Target <=
99.999%

G KPI Met

Actual meets
Target
(Actual/Target =
100%)

G2 KPI Well Met

100.001% <=
Actual/Target <=
149.999%

KPI Extremely Well
Met

150.000% <=
Actual/Target

Total KPIs:

61




Int Responsible
Strategic Objective i P
Ref Directorate

KPI Name

Description of Unit of
Measurement

Overall Performance
for Quarter 1 ending

Departmental KPI: Corrective Measures September 2020

Ward |Departmental KPI: Performance Comment

Target | Actual | R

Saldanha Bay Municipality

14.75%

6.56%

Not Yet Applicable
I Mot Met

Almost Met
I Met
I well Met

I Extremely well Met = 9 (14.75%)

Tao
be
Saldanha a
Bay transparent,
Municipality responsive
and
sustainable

decentralised
administration

8 (66.67%)

34 (55.74%)

7 (11.48%) | 1 (8.33%)
2 (3.28%) -
5 (8.20%) 1(8.33%)
4 (6.56%) -

2 (16.67%)

Strategic Objective

100% 19.67%

To
diversify
the
economic .
base -
of To provide To
embrace and ensure
To the .
. a To maintain an
be municipality _ o - =
nurturing maintain superior effective
an To through To ~ .
N _ . . _ T culture and decentralized communication
fndustr u amongst ensure To expand consumer system,
municipality socially de-regulation, compliance facilitate ~ B -
_ ~ our basic Services (Media,
through integrated, investment as an _ .
o team » B infrastructure {Water, Unspecified newsletter,
technology, safe facilitation, prescribed integrated o R
~ members for sanitation, marketing,
best and tourism by transport ~
~ to economic roads, IT,
practices healthy development ~ relevant system N
o ~ gain B B development storm talking
and communities whilst legislation
trust and water to
caring at =
from growth waste clients,
culture the
the management participation,
same : -
— community and internet)
N electricity)
nurturing
traditional
economic
sectors
- 13 (76.47%) | 1{100.00%) |1 (100.00%) 2 (66.67%) 2 (50.00%) - 7 (58.33%) - -
- 1 (5.88%) - - 1(33.33%) 2 (50.00%) | 1 (11.11%) | 1 (8.33%) - -
- - - - - - 2 (22.22%) - - -
- 2 (11.76%) - - - - - 1(8.33%) - 1 (100.00%)
- 1 (5.88%) - - - - 1(11.11%) | 2 (16.67%) - -
1 (100.00%) - - - - - 5 (55.56%) 1(8.33%) - -
1 iz 1 1 3 4 9 12 - 1
1.64% 27.87% 1.64% 1.64% 4.92% 6.56% 14.75% 19.67% - 1.64%



