Saldanha Bay Municipality

SDBIP 2017/2018: Top Layer SDBIP Report: Q1 to Q4

O Il Perf
. Strategic Unit of Revised Sep-17 Dec-17 Mar-18 Jun-18 verall Performance
Ref | Directorate L KPI Wards forQl-Q4
Objective Measurement Target =
Target| Actual [R| Target| Actual |R| Target| Actual |R| Target [ Actual |R Departmental SDBIP C Departmental Corrective es Target | Actual [R
Number of formal
residential properties that Number of
Tobea receive piped water residential
transparent, | (credit and prepaid water) [properties which
Fi ial i d | thati ted to th billed f D367] Director: Fi ial Services: target
1 mar.u:la responflve an atis cgnﬁec ed to the are billed for Al 25,000 0 0 0 0 0 25,000| 25,644 Jf6 [l ] Direc chr inancial Services: targe 25,000 | 25,624 [
Services sustainable municipal water water or have 2 achieved (June 2018) 7
decentralised infrastructure network | pre paid meters
administration. | and which are billed for as at 30 June
water or have pre paid 2018
meters as at 30 June 2018
Number of formal
residential properties Number of
connected to the residential
Tobea municipal electrical properties which
transparent, infrastructure network are billed for
T2 Finarl1cial respon?ive and (credit andlprepaid electricity olr Al 22,500 0 0 0 0 0 22,500 22,388 JI& [D368] Direct?r: Financial Services: Target 22,500 | 22,888 I8
Services sustainable electrical have pre paid 5 achieved (June 2018) 5
decentralised metering)(Excluding meters
administration. | Eskom areas) and which (Excluding
are billed for electricity or [ Eskom areas) at
have pre paid meters as at 30 June 2018
30 June 2018
Number of formal
residential properties
ted to th
Tobea cc?n.nec edtothe Number of
municipal waste water . .
transparent, L residential
Financial responsive and sanitation/sewerage properties which [D369] Director: Financial Services: Target
TL3 ) > network for sewerage ) Al 25,000 0 0 0 0 0 25,000 | 26,892 [fd o ' 25,000 | 26,892 [fd
Services sustainable o . are billed for achieved (June 2018)
, service, irrespective of the 2 2
decentralised sewerage at 30
. A number of water closets
administration. K ) R June 2018
(toilets) which are billed
for sewerage as at 30 June
2018
Tobea Number of formal Number of
transparent, residential properties for residential
Financial responsive and | which refuse is removed |properties which [D370] Director: Financial Services: Target
TL4 X . . . All 25,000 0 0 0 0 0 25,000 26,310 € . 25,000 | 26,310 j€
Services sustainable once per week which are | are billed for ) achieved (June 2018) N
decentralised | billed for refuse removal | refuse removal
administration. as at 30 June 2018 at 30 June 2018
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Overall Performance

. Strategic Unit of Revised Sep-17 Dec-17 Mar-18 Jun-18
Ref | Directorate L KPI Wards forQl-Q4
Objective Measurement Target =
Target| Actual [R| Target| Actual |R| Target| Actual |R| Target [ Actual |R Departmental SDBIP C Departmental Corrective es Target [ Actual |R
[D371] Director: Financial Services: Council
adopted the Indigent Policy for 2018/19 which
includes the following noticable amendments
from the previous policy:
1) There is now a Permanent Indigent
Household criteria;
2) Indigent subsidy will not automatically expire
within 12 months from approval date, but the
[D371] Director: Financial Services: KPI's end of the following financial year-end (30
was not met due to various reasons which | June) - This is for Households whom does not
includes the following: qualify for the criteria mentioned in 1) above;
1) Indigent Households did not re-apply for and
To develop Number of the Indigent subsidy; 3) CFO now having the discretion to increase
Financial . socially Provide free basic water to indigent 2) Indigent Households requesting that their the income limitation through a ,S'gnEd
TLS X integrated, safe o households All 6,500 0 0 0 0 0 0 6,500 | 6,442 . memorandum where extraordinary 6,500 6,442
Services indigent households . indigent status to be cancelled as water ) .
and healthy receiving free X ) | R circumstances previal.
communities. basic water valve restrictors resulted in their flow being | e apove will not only increase the amount of
substantially less; applications directly, however also indirectly as
3) Consumers whom previously qualified staff will be in a position to attend more
whom did not meet the qualifying criteria. Imbizo's.
(June 2018) Pamphelts and posters were also printed and is
available at the main office and all satelite
offices.
Further active marketing such as having
application forms at SASSA offices and
Department Home Affairs is planned for
2018/19. Staff is also envisioned to be present
at various SASSA pay-out point at Municipal
Halls. (June 2018)
[D372] Director: Financial Services: Council
adopted the Indigent Policy for 2018/19 which
includes the following noticable amendments
from the previous policy:
1) There is now a Permanent Indigent
Household criteria;
2) Indigent subsidy will not automatically expire
within 12 months from approval date, but the
[D372] Director: Financial Services: KPI's end of the following financial year-end (30
was not met due to various reasons which | June) - This is for Households whom does not
includes the following: qualify for the criteria mentioned in 1) above;
i i - and
To develop Number of Y Indlgent:]c;ulsnedf;goii 2Ldb2iztyl.'e 2pply for 3) CFO now having the discretion to increase
Fi ial socially Provide free basic indigent 2) Indi H hold o hat thei the income limitation through a signed
e | "N integrated, safe | electricity to indigent households Al 6600 | 0 0 0 0 0 0 6,600 | 5,959 ) Indigent Households requesting that their memorandum where extraordinary 6,600 | 5,959
Services . indigent status to be cancelled as water ) .
and healthy households receiving free X ) | K circumstances previal.
communities. basic electricity valve restrictors resul?ed in their flow being | 1,4 above will not only increase the amount of
substantially less; applications directly, however also indirectly as
3) Consumers whom previously qualified staff will be in a position to attend more
whom did not meet the qualifying criteria. Imbizo's.
(June 2018) Pamphelts and posters were also printed and is
available at the main office and all satelite
offices.
Further active marketing such as having
application forms at SASSA offices and
Department Home Affairs is planned for
2018/19. Staff is also envisioned to be present
at various SASSA pay-out point at Municipal
Halls. (June 2018)
To develop Number of
. . socially Provide free basic indigent . e R A
iz | Financial o eerated, safe | sanitation to indigent households Al | se00 | o 0 0 0 0 0 5600 | 5,007 [ [D373] Director: Financial Services: Target 5600 | 5927 g
Services . achieved (June 2018)
and healthy households receiving free p p)
communities. basic sanitation
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O Il Perf
. Strategic Unit of Revised Sep-17 Dec-17 Mar-18 Jun-18 verall Performance
Ref | Directorate L KPI Wards forQl-Q4
Objective Measurement Target =
Target| Actual [R| Target| Actual |R| Target| Actual |R| Target [ Actual |R Departmental SDBIP C Departmental Corrective es Target [ Actual |R
[D374] Director: Financial Services: Council
adopted the Indigent Policy for 2018/19 which
includes the following noticable amendments
from the previous policy:
1) There is now a Permanent Indigent
Household criteria;
2) Indigent subsidy will not automatically expire
within 12 months from approval date, but the
[D374] Director: Financial Services: KPI's end of the following financial year-end (30
was not met due to various reasons which | June) - This is for Households whom does not
includes the following: qualify for the criteria mentioned in 1) above;
devel Number of 1) Indigent Households did not re-apply for and
To e_ve op ) ) indigent the Indigent subsidy; 3) CFO now having the discretion to increase
Financial socially Provide free basic refuse households 2) Indigent Households requesting that their the income limitation through a signed
TL8 X integrated, safe removal to indigent . All 6,900 0 0 0 0 0 0 6,900 | 6,483 . »g q g memorandum where extraordinary 6,900 6,483
Services receiving free indigent status to be cancelled as water ) .
and healthy households basic ref | ; tted in their flow bei circumstances previal.
communities. asic refuse valve restrictors resu Fed in their flow being | the above will not only increase the amount of
removal substantially less; applications directly, however also indirectly as
3) Consumers whom previously qualified staff will be in a position to attend more
whom did not meet the qualifying criteria. Imbizo's.
(June 2018) Pamphelts and posters were also printed and is
available at the main office and all satelite
offices.
Further active marketing such as having
application forms at SASSA offices and
Department Home Affairs is planned for
2018/19. Staff is also envisioned to be present
at various SASSA pay-out point at Municipal
Halls. (June 2018)
The percentage of the
icipal capital % of th
To maintain and municipal capita bud_get Azo_t_ e
expand basic actually spent on capital municipal
Financial inf:)astructure projects as at 30 June capital budget [D375] Director: Financial Services: Will be | [D375] Director: Financial Services: Will be
TL9 Services for economic 2018 (Actual amount actually spent All 95% 5% 5% 4 20% 20% W4 50% 50% M4 95% 75% updated again once the AFS is finalised updated again once the AFS is finalised 95% 75%
development spent on capital on capital (June 2018) (June 2018)
P projects/Total amount | projects as at 30
and growth. K
budgeted for capital June 2018
projects)X100
To diversify the
economic base
of the
municipality [D574] Director: Infrastructure and
through Planning Services: During quarter 3 of [D574] Director: Infrastructure and
industrialization, provincial book year our municipality Planning Services: During July - August
de-regulation, . accumulated 159 FTE's(view attached 2018 | will amended the POE once Province
) Create temporary jobs - , N . e N
Infrastructure investment FTE's in terms of EPWP b Number of FTE's extract for proof). If quarter 1 FTE's are has provided the solid figure for FTE's
TL10| and Planning facilitation, 30 June 2018 (Person da ys created by 30 All 80 0 0 0 0 0 0 80 159 QM deducted SBM still will have FTE's greater | information that was achieved during our 80 159 I3
Services tourism / ETE (230 days)) Y June 2018 done 80 which is our prescribed target for | Municipal book year which is the start of
development 4 Q2, Q3 which of province FY whichis Q1 | quarter 2(previous 2017-18 FY) until end of
whilst at the &Q2 of our FY. This information alone Q1(new provincial financial year) of
same time confirms that our target was achieved. provincial financial years. (June 2018)
nurturing (June 2018)
traditional
economic
sectors.
Tobea
. . . Number of ) .
transparent, | Appointments in 3 highest . [D215] Director: Corporate and Public
Corporate and responsive and |levels of management that appointments Safety Services: Two (2) EE appointments
TL11| Public safety | "€°PO™ 8 made in 3 Al 1 0 0 0 0 0 0 1 2 v : ppointme 1 2 B
K sustainable comply with the . were made: SM: HR and SM: Financial
Services K ) highest levels of .
decentralised Employment Equity Plan Operations (June 2018)
L ; management
administration.
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Overall Perfi
. Strategic Unit of Revised Sep-17 Dec-17 Mar-18 Jun-18 verall Performance
Ref | Directorate L KPI Wards forQl-Q4
Objective Measurement Target =
Target| Actual [R| Target| Actual |R| Target| Actual |R| Target [ Actual |R Departmental SDBIP C Departmental Corrective es Target [ Actual |R
Percenta f
T ge 0 % of
municipality's personnel B
Tobea budget actually spent on municipality's
N L personnel ) . [D216] Director: Corporate and Public
transparent, implementing its [D216] Director: Corporate and Public . K
Corporate and responsive and workplace skills plan budget actually Safety Services: Total Actual Expenditure: Safety Services: Council need to budget
TL12| Public safety | "€°PO™ P P spent on Al | oso% | o% | 0% 0% | o% 0% | 0% [/ o0.50%]| 0.3a% [} Y : o “| more for actual training (direct cost) for | 0.50% | 0.34% [
K sustainable measured as at 30 June |, L 1142641.5/Total Personnel Budget: i )
Services R implementing its employees as prescribed by the Skills
decentralised 2018 ((Total Actual ! 331548194 * 100 = 0.34% (June 2018)
. R . ) workplace skills Development Act. (June 2018)
administration. [ Training Expenditure/
Total personnel plan as at 30
June 2018
Budget)x100))
Financial viability
measured in terms of the
municipality's ability to
meet it's service debt
Tobea obligations as at 30 June
igati u
transparent, & [D376] Director: Financial Services: See
. X . 2018 (Short Term Debt to Revenue . )
Financial responsive and R calculation using June c-Schedules (To be
TL13 . . Borrowing + Bank as at 30 June All 25% 0% 0% 0% 0% 0% 0% 25% |15.50% |3 . . 25% 15.50% [I3]
Services sustainable updated with AFS amounts once available)
X Overdraft + Short Term 2018
decentralised (June 2018)
L . Lease + Long Term
administration. A
Borrowing + Long Term
Lease) / Total Operating
Revenue - Operating
Conditional Grant)
Tobea Finar;c?altviabilityf "
measured in terms of the
transparent, Y ! X K ) [D377] Director: Financial Services: See
. . ) outstanding service Service debtors . .
Financial responsive and calculation using June c-Schedules (To be
TL14 ) . debtors as at 30 June 2018| to revenue as at All 18% 0% 0% 0% 0% 0% 0% 18% |13.20% I3} i . 18% | 13.20% I3
Services sustainable © i updated with AFS amounts once available)
X (Total outstanding service | 30 June 2018
decentralised ) (June 2018)
. R debtors/ revenue received
administration. )
for services)
Financial viability
measured in terms of the
available cash to cover
fixed operating
expenditure as at 30 June
2018 ((Cash and Cash
Tobea E uivgents Unspent
transparent, q . P [D378] Director: Financial Services: See
Financial responsive and Conditional Grants - Cost coverage as calculation using June c-Schedules (To be
L5 k pons Overdraft) + Short Term 8 Al 15 0 0 0 0 0 0 15 | 94s n using | 15 | 945 [
Services sustainable at 30 June 2018 updated with AFS amounts once available)
X Investment) / Monthly
decentralised - X (June 2018)
L . Fixed Operational
administration. ) R
Expenditure excluding
(Depreciation,
Amortisation, and
Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets))
Achieve a payment
o
Tobea percentage of above 96%
by 30 June 2018 ((Gross
transparent, Debtors Opening Balance
Financial responsive and D379] Director: Financial Services: target
TL16 X P ) + Billed Revenue - Gross Payment % All 96% 0% 0% 96% 99% 0% 0% 96% 97% K€ [ ! . 8 96% 97% [d
Services sustainable R achieved (June 2018)
decentralised Debtors Closing Balance - p p)
. R Bad Debts Written
administration. )
Off)/Billed Revenue) x
100)




Saldanha Bay Municipality

SDBIP 2017/2018: Top Layer SDBIP Report: Q1 to Q4

Overall Performance

. Strategic Unit of Revised Sep-17 Dec-17 Mar-18 Jun-18
Ref | Directorate L KPI Wards forQl-Q4
Objective Measurement Target =
Target| Actual [R| Target| Actual |R| Target| Actual [R R Departmental SDBIP C Departmental Corrective es Target | Actual
To be an
. innovative
Economic L Develop an ICT 5 year .
Development U strategic plan and submit R e
TL17 [ through e to Councilby31| Al 1 0 0 0 0 1 0
and Strategic to Council by 31 March
) technology, best March 2018
Services . 2018
practices and
caring culture.
To be an
innovative Develop an ) .
L R Framework [D217] Director: Corporate and Public
Corporate and | municipality Information/Knowledge ) . .
K submitted to Safety Services: Information/ Knowledge
TL18| Public Safety through Management Framework X All 1 0 0 0 0 R 1 1
X ) ) Council by 30 Framework was approved by Council. (June
Services technology, best| and submit to Council by
. June 2018 2018)
practices and 30 June 2018
caring culture.
To develo|
AV P .| Number of top
Infrastructure socially Construct top structures in structures 479 [D575] S Manager Housing :
TL19| and Planning | integrated, safe | terms of the housing plan v 238 0 0 0 0 X & 6: 238 309
Services and health by 30 June 2018 constructed by 11 Performance achieved (June 2018)
. v v 30 June 2018
communities.
D37] Municipal M; H
Develop a 3 year strategic | 3 Year strategic [037] ) unicipal Manager .
. 3 Year strategic and one year operational
and one year operational | and one year K . ) )
Tobea R . X . K risk based internal audit plan submitted to
risk based internal audit | operational risk ) X )
X transparent, X . . the Audit Committee on the meeting held
Office of the responsive and plan with emphasis of based internal on 20 June 2018. (May 2018) [D37] Municipal Manager: N/A (May 2018)
TL20| Municipal P ) section 165 of the MFMA audit plan All 1 0 0 0 0 L. i v . . .p ser: v 1 1
sustainable R - L . [D37] Municipal Manager: 3 Year strategic |[D37] Municipal Manager: N/A (June 2018)
Manager K and identified high risk [submitted to the . ) R
decentralised R ) and one year operational risk based internal
. R areas and submit to the Audit g 3 )
administration. N ) 3 audit plan submitted to the Audit
Audit Committee by 31 Committee by Committee on the meeting held on 20 June
May 2018 31 May 2018
Y Y 2018 (June 2018)
Tobea . [D104] Director: Economic Development
i Achieve at least a level 4 R R
Economic transparent, . R X and Strategic Services: As per TIME Report
Development | responsive and maturity rating by 30June | Level 4 rating issued in February 2018 Risk Management
TL21 P R P ) 2018 for the enterprise | achieved by 30 All 4 0 0 0 0 4 . Y X 8 4 4
and Strategic sustainable . . and the Risk Committee was assessed on
A . risk management within June 2018 . L
Services decentralised N Information level which is the fourth level
L R the municipality o 5 -
administration. within the Maturity Criteria. (June 2018)
To diversify the
economic base
of the [D105] Director: Economic Development
municipality and Strategic Services: All public comments
through will be collated and the final draft will be
industrialization, . submitted to the Portfolio committee for
. Reviewed LED ; :
. de-regulation, . Council approval. (April 2018)
Economic X Review the LED Strategy Strategy . N
Development investment and submit to the submitted to the [D105] Director: Economic Development
TL22 P R facilitation, N . X All 1 0 0 0 1 Ml and Strategic Services: The draft SBM LED 1 1
and Strategic R Portfolio Committee by 31 Portfolio
) tourism ) Strategy was recommended for approval by
Services March 2018 Committee by . .
development 31 March 2018 the Portfolio Committee. (May 2018)
whilst at the [D105] Director: Economic Development
same time and Strategic Services: The draft SBM LED
nurturing Strategy was approved by Council. (June
traditional 2018)
economic
sectors.
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. Strategic Unit of Revised Sep-17 Dec-17 Mar-18 Jun-18
Ref | Directorate L KPI Wards forQl-Q4
Objective Measurement Target =
Target| Actual [R| Target| Actual |R| Target| Actual |R| Target [ Actual Departmental SDBIP C Departmental Corrective es Target | Actual
[D576] Director: Infrastructure and
Planning Services: POE attached (April
To maintain and anning erwcezsalg) attached (Apri [D576] Director: Infrastructure and
expand basic X Number of R Planning Services: 4 For the month of June
Infrastructure | . Purchase vehicles and ) [D576] Director: Infrastructure and X K
_ infrastructure ) K vehicles and A A but accumulative total for the year is 22
TL23| and Planning . plant for the financial year All 17 0 0 0 9 0 6 17 7 Planning Services: POE Attached (May . K 17 22
A for economic plant purchased exceeding the adjusted target of 17.
Services by 30 June 2018 2018) . )
development by 30 June 2018 . Additional vehicles and plant purchased
[D576] Director: Infrastructure and R .
and growth. A B with savings (June 2018)
Planning Services: POE attached (June
2018)
To maintain and
expand basic KM's
Infrastructure | . P KM's of roads [D577] Director: Infrastructure and
A infrastructure . resurfaced/reha i . )
TL24| and Planning . resurfaced/rehabilitated . All 7 0 0 0 0 0 0 7 7.43 Nell Planning Services: Overall performance is 7 7.43
. for economic bilitated by 30 . A
Services by 30 June 2018 considered satisfactory. (June 2018)
development June 2018
and growth.
[D578] Director: Infrastructure and
To maintain and [D578] Director: Infrastructure and Planning Services: A SCM process were
expand basic , Planning Services: The contract between initiated to appoint a new contractor to
Infrastructure | . KM's of stormwater L A ) K i )
| infrastructure X X KM's installed by the service provider for the construction of | continue and complete the construction
TL25( and Planning . drainage installed by 30 12 0.9 0 0 0 0 0 0 0.9 0 . . R R . . 0.9 0
Services for economic June 2018 30 June 2018 the stormwater lines and associated process. The project will continue into the
development services had to be terminated due to its |2018/19 financial year and provision for the
and growth. liquidation status. (June 2018) availability of funding will be made
accordingly. (June 2018)
Limit unaccounted for
electricity to less than 13%
To be an by 30 June 2018 {(Number [D579] Director: Infrastructure and
innovative of Electricity Units Planning Services: Total energy purchases
Infrastructure municipality Purchased and/or % unaccounted from Eskom for reselling for the year was
TL26| and Planning through Generated - Number of | electricity by 30 All 13% 0% 0% 0% 0% 0% 0% 13% |10.56% 237021950.34kWh. 13% | 10.56%
Services technology, best| Electricity Units Sold (incl June 2018 Total electricity sales as received from
practices and Free basic electricity)) / Finance (Dean Hein) including FBE for the
caring culture. Number of Electricity year was 21199826.50kWh. (June 2018)
Units Purchased and/or
Generated) ié% 100}
Limit unaccounted for
water to less than 15% by )
To be an [D580] Director: Infrastructure and
. 3 30 June 2018 {(Number of . . i
innovative L Planning Services: In process (April 2018)
L Kilolitres Water Purchased )
Infrastructure | municipality or Purified - Number of % unaccounted [D580] Director: Infrastructure and
TL27| and Planning through Kilolitres Water Sold (inc] water by 30 All 15% 0% 0% 0% 0% 0% 0% 15% 0% Planning Services: In process (May 2018) 15% 0%
Services technology, best A — June 2018 [D580] Director: Infrastructure and
prellcticesltand Number of Kilolitres Water Planning Setrvitl:es: szitinngl;a;)figure for
caring culture. water losses. (June
g Purchased or Purified i¢%
100}
[D581] Director: Infrastructure and
Tobean Planning Services: In process (April 2018)
innovative . 8 ) inp P [D581] Director: Infrastructure and
L 95% water quality level [D581] Director: Infrastructure and | A o
Infrastructure municipality obtained as per SANS 241 | % water qualit Planning Services: In process (May 2018) Planning Services: Sample pointis in a
TL28| and Planning | through > as per oA owaterauslity 1 an | os% | 95% | 100% N 95% | 100% BN 95% | 100% [N o5% |95.50% [ g Services: In p v isolated part of the internal network of the | 95% | 95.50%
. physical and micro level [D581] Director: Infrastructure and . )
Services technology, best N ) N Langebaan clinic. Sample point needs to be
. parameters Planning Services: Only one sample failed R
practices and ) N shifted. (June 2018)
R with the re-tests that were carried out.
caring culture.
(June 2018)
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. Strategic Unit of Revised Sep-17 Dec-17 Mar-18 Jun-18
Ref | Directorate L KPI Wards forQl-Q4
Objective Measurement Target =
Target| Actual [R| Target| Actual Actual |R| Target Departmental SDBIP C Departmental Corrective es Target | Actual
[D582] Director: Infrastructure and
Planning Services: Final 1ZS draft document
completed internally, but
To e_nsure ) In.tegrated Int.ergovernmental Steering Com Meetings [D582] Director: Infrastructure and
Infrastructure | compliance as Publish the Integrated Zoning Scheme still need to convene to evaluate the draft Planning Services: Intergovernmental
TL29| and Planning | prescribed by [ Zoning Scheme By-law by By-law All 1 0 0 0 0 1 document, prior to publishing of the final X & 3 8 1 0
A . Steering Com Meetings to be scheduled
Services relevant 30 June 2018 published by 30 draft document. Intergovernmental
o ) i before end August 2018. (June 2018)
legislation. June 2018 Steering Com representatives of DEADP:
PGWC have been appointed by HOD
(DEADP) to serve with SBM officials. (June
2018)
Spatial
. Development
To ensure Update the Spatial
. Framework
Infrastructure | compliance as | Development Framework undated and
TL30| and Planning | prescribed by and submit the draft to P ) All 1 0 0 0 0 R Y 1 0
. . . submitted to the
Services relevant the Portfolio Committee Portfolio
legislation. by 31 March 2018 3
Committee by
31 March 2018
Tobea
Economic transparent, | Compile a progress report | Progress report
131 Developmer.\t responfive and | onthe So.cial Lab (H?Iix) submi_tted to Al 1 0 0 0 1 d o 1 1
and Strategic sustainable and submit to council by | council by 31
Services decentralised 31 March 2018 March 2018
administration.
To diversify the
economic base [D584] Director: Economic Development
of the and Strategic Services: Not aware of this
municipality function as discussed with the acting
through X Directing and SBM Ignite Administrator.
. . Implementation .
industrialization, an for the (April 2018)
Economic de-regulation, Develop an ’\)Nest Coast [D584] Director: Economic Development
Develooment investment implementation plan for Industrial Plan and Strategic Services: Not aware of this
TL32 P R facilitation, the West Coast Industrial All 1 0 0 0 0 i O function as discussed with the acting 1 0
and Strategic R . .| developed and N 5 L
Services tourism Plan and submit to council submitted to Directing and SBM Ignite Administrator.
development by 31 March 2018 council by 31 (May 2018)
whilst at the Y [D584] Director: Economic Development
X March 2018 . . .
same time and Strategic Services: Not aware of this
nurturing function as discussed with the acting
traditional Directing and SBM Ignite Administrator
economic (June 2018)
sectors.
[D585] Director: Infrastructure and
Planning Services: The overall achieved
expenditure is below 95% due to delays
[D585] Director: Infrastructure and P i v
95% of the Sport and R R ) encountered on SCM processes to award
) I Planning Services: Budget for sport projects ) N
Recreation capital budget | % of the sport ) Langebaan Sport project, savings
To develop X X under 2017/18 book year were PMU is .
. assigned to the PMU spent| and recreation N ) accumulated on Multipurpose Centre and
Infrastructure socially by 30 June 2018 {(Actual | capital budget responsible to implement add up to R18 unspent VAT amount for MIG Grant portion
T133| and Planning | integrated, safe [ *Y >°° ! P € Al 95% | 5% |20.26% [ 20% | 69% 84.60% [ 95% 848 949.00 for Splash park, Saldanha P orantp 95% | 87.87%
. capital expenditure assigned to the ) L R allocated on the budget. Solution proposed
Services and healthy o Stadium and White City MPC. Expenditure )
. divided by the total PMU spent by ) expenditure must be countered on the
communities. approved capital 30 June 2018 incurred to date for above budget amount budget excluding the MIG VAT amount for
PP P to R16 563 277 which equate to 87.87% & 8t
budget)x100} (June 2018) grant funded projects to ensure correct
performance percentage is yield and
considered for reporting at year end. (June
2018)
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Ref

Directorate

Strategic
Objective

KPI

Unit of
Measurement

Wards

Revised
Target

Sep-17

Dec-17 Mar-18

Jun-18

forQl-Q4

Actual |R

Actual |R Actual |R| Target Target

Actual

R

Departmental SDBIP C

Departmental Corrective es

Target

Target | Actual [R

Target

TL34

Infrastructure

and Planning
Services

Tobea
transparent,
responsive and
sustainable
decentralised
administration.

95% of the municipal
building capital budget
spent by 30 June 2018

{(Actual capital
expenditure divided by the
total approved capital

budget)x100}

% of the
municipal
building capital
budget spent by
30 June 2018

All

95%

5%

0.14% 20% | 2.30% 50% |(12.36% 95%

50.58%

[D586] Director: Infrastructure and
Planning Services: Percentage of the
municipal building capital budget spent by
30 June 2018 {(Actual capital expenditure
divided by the total approved capital
budget)x100 (June 2018)

[D586] Director: Infrastructure and
Planning Services: 1. The Department was
instructed to budget for various
refurbishments/upgrades to various
municipal buildings in Vredenburg. A
decision however was made to wait for the
outcome of the feasibility study for the new
municipal offices before proceeding with
these projects as it could possibly be
interpreted as fruitless and wasteful if a
new office complex might be constructed.
This has resulted in the initial time lines
being pushed out resulting in both an under
expenditure of the capital and maintenance
budgets.

2. Donation funding cannot be rolled over
for current unimplementable projects and
agreements first (i.e. M.0.U) has to be
concluded before the tender process can
commence.

3. Insufficient funding available to execute.
4. Etc.

(June 2018)

95% | 50.58%

TL35

Infrastructure
and Planning
Services

Tobea
transparent,
responsive and
sustainable
decentralised
administration.

80% of the maintenance
budget spent for municipal
buildings by 30 June 2018
{(Actual expenditure on
maintenance divided by
the total approved
maintenance
budget)x100}

% of the
maintenance
budget spent for

municipal
buildings by 30

June 2018

All

80%

15%

5.40% 30% |16.66% 60% |20.75% 80%

40.65%

[D587] Director: Infrastructure and
Planning Services: Percentage of the
maintenance budget spent for municipal
buildings by 30 June 2018 {(Actual
expenditure on maintenance divided by the
total approved maintenance budget)x100
(June 2018)

[D587] Director: Infrastructure and
Planning Services: The Department was
instructed to budget for various
refurbishments/upgrades to various
municipal buildings in Vredenburg. A
decision however was made to wait for the
outcome of the feasibility study for the new
municipal offices before proceeding with
these projects as it could possibly be
interpreted as fruitless and wasteful if a
new office complex might be constructed.
The has resulted in the initial time lines
being pushed out resulting in both an under
expenditure of the capital and maintenance

80% | 40.65%

budget. (June 2018)
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Ref

Directorate

Strategic
Objective

KPI

Unit of
Measurement

Wards

Revised
Target

Sep-17

Dec-17

Mar-18

Jun-18

Overall Performance
forQl-Q4

Target

Actual |R|

Target

Actual |R|

Actual |R

Actual

Target

Target

Departmental SDBIP C

Departmental Corrective es

Actual

e

Target

TL36

Infrastructure
and Planning
Services

To maintain and
expand basic
infrastructure
for economic
development
and growth.

95% of the electricity
capital budget spent by 30
June 2018 {(Actual capital
expenditure divided by the

total approved capital

budget)x100}

% of the
electricity
capital budget
spent by 30 June
2018

All

95%

5%

4% 20%

23%

50% | 53%

95%

84%

[D588] Director: Infrastructure and
Planning Services: Capital expenditure on
the different votes were as follow:
Radio Communications - 100%
Electricity Admin - 100%
Electricity Distr & Maint - 83%
Streetlights - 99%

Total 84%

We had a number of challenges with the
contractors that were on the annual labour
tender that could not perform. This led to
delays and in the end to some work that
could not be done. In the case the
contractor, that were awarded most of the
major work, that were liquidated the
process after terminating the contract and
appoint another tenderer, took almost six
months. The second tenderer was not tax
compliant when we wanted to award the
work to him. The third tenderer then had to
be used. There were not enough time to do
the required maintenance after awarding
the tender to him. One of the biggest
suppliers of material in the annual material
tender were also liquidated which led to a
shortage of material for some of the
required maintenance. (June 2018)

[D588] Director: Infrastructure and
Planning Services: New annual tenders for
labour were Set in place for 2018-9. The
tender for material was planned to be in
place by 1 July but had to be re-advertised
and should be in place by September 2018
(June 2018)

95% 84%

TL37

Infrastructure
and Planning
Services

To maintain and
expand basic
infrastructure
for economic
development
and growth.

80% of the electricity
maintenance budget spent
by 30 June 2018 {(Actual
expenditure on
maintenance divided by
the total approved
maintenance
budget)x100}

% of the
electricity
maintenance
budget spent by
30 June 2018

All

80%

10%

11% 30%

30%

4 50% 38%

80%

59%

[D589] Director: Infrastructure and
Planning Services: The breakdown of the
Vredenburg transformer 3 (66/11kV) during
April 2017 had a ripple effect on the
planned major substation maintenance.
This transformer were completely
refurbished, and with the extension of the
substation outages could not be planned
before June 2018. The company on the
labour tender that were awarded the work
were liquidated. The second company were
not compliant on CSD at the time of placing
the order. The third company then had to
be used and they could not do all the
required maintenance with in the limited
time period. (June 2018)

[D589] Director: Infrastructure and
Planning Services: The planned
maintenance on the major substation
equipment will be done during the 2018-9
financial year by contractors on the annual
tender (June 2018)

80% 59%
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[D590] Director: Infrastructure and
Planning Services: Unspent funds were due
to the degree of progress on the following
projects:
1. Upgrade Stormwater system March
street,
Project is nearing completion. Construction
was delayed due to inclement weather
conditions.
. [D590] Director: Infrastructure and
2. Upgrade of Stormwater system Laingville, . . . .
. Planning Services: (Intersection Main &
The contractor, Westland Civils, were X
liouidated. Construction work was Koster :The funding left unspent was part of
95% of the Road Transport 9 o . the funds used for the pre- planning and
- ° discontinued. . . . .
To facilitate an | capital budget spent by 30| % of the Road . ) studies which will now be incorporated as
Infrastructure integrated June 2018 {(Actual capital [Transport capital 3. Housing Projects, art of the funding for the construction.)
TL38| and Planning g Oie lActual cap port cap Al 9% | 5% | 8% 20% [19.66% | | 50% [36.12% ] 95% |72.83% || Attached POE and e-mail from the Housing [ P2 ©' 8 T 9s% | 72.83%
Services transport expenditure divided by the| budget spent by Deaprtment (Laingville stormwater: A new contractor
Vi .
system. total approved capital 30 June 2018 P was appointed to complete the works).
4. Upgrade of Oostewal Street Phase 2, )
budget)x100} . . T (March str stormwater: Completion of
This multi-year project is well on target and . . . R
) construction will continue into the new
making good progress. The Expected ) . .
) ) financial year. Funds will be rolled over)
expenditure was however slightly over-
. (June 2018)
estimated.
5. Intersection Main & Koster str,
The construction of this intersection is
planned for the 2018/19 financial year and
provision for funding were made
accordingly. The design and approval are
completed. We are currently in progress
with the tender phase for the appointment
of a contractar (lune 20181
[D591] Director: Infrastructure and
Planning Services: Expenditure were not as [D591] Director: Infrastructure and
anticipated to: Planning Services: Adjustments will be
80% of the Road Transport P . o N . y .
o . Personnel on lower levels not being familiar [ made to the scheduling on maintenance of
To maintain and [maintenance budget spent . - .
) % of the Road with the mscoa segment descriptions and the open stormwater canals to minimise
expand basic by 30 June 2018 {(Actual . . .
Infrastructure infrastructure expenditure on Transport associated available funding. future delays.
TL39| and Planning . . P . maintenance All 80% 15% | 3.04% 30% |21.33% 60% |29.60% 80% |61.25% Cleaning and clearing of open stormwater | The new format of the budget book willbe | 80% | 61.25%
. for economic maintenance divided by . . .
Services budget spent by canals were delayed on several occasions discussed more regularly with the
development the total approved . R . X
X 30 June 2018 due to environmental constraints ( bird appropriate personnel on lower levels to
and growth. maintenance . .
budget)x100} nests, frogs, etc) clarify the meanings of segment
& Expenditure on unplanned maintenance on | descriptions and the availability of funds
vehicles were lower than anticipated. (June 2018)
(June 2018)
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[D592] Director: Infrastructure and
Planning Services: In process (April 2018)
[D592] Director: Infrastructure and
Planning Services: In process (May 2018)
[D592] Director: Infrastructure and
o . Planning Services: Lots of delays were ) .
To maintain and 95% of the sewerage experienced on various projects. Some [D592] Director: Infrastructure and
Infrastructure expand basic | capital budget spent by 30 % of the P reasons include the‘:’olljowinlg‘ Planning Services: These were all
infrastructure [ June 2018 {(Actual capital [sewerage capital (¢ : unforeseen incidents. The correct
TL40| and Planning ) y { . P 8 P All 95% 5% |11.90% 3} 20% |30.38% 3} 50% |55.17% 95% |71.65% - On two sewer contracts ( Vredenburg , 95% 71.65%
Services for economic |expenditure divided by the| budget spent by 2 Main Sewer and Brittania Bay) the procedures were followed to appoint the
development total approved capital 30 June 2018 ) 4 contractors, all the relevant background and
appointed contractors were declared ) K
and growth. budget)x100} financial checks were done. (June 2018)
bankrupt and could not complete the work
- On the Emergency Housing project, land
invasions onto the site delayed the project.
The installation of the civil services are also
being done internally, this will add more
time to the project duration. (June 2018)
[D593] Director: Infrastructure and
80% of the sewerage Planning Services: In process (April 2018)
To maintain and maintt:nance bud etsg ent [D593] Director: Infrastructure and [D593] Director: Infrastructure and
expand basic | by 30 June 2018?(Act‘:al % of the Planning Services: In process (May 2018) Planning Services: All maintenance
Infrastructure inf:‘astructure v expenditure on sewerage ¢ [D593] Director: Infrastructure and activities carried out as required and in
TL41| and Planning for economic mainte‘;ance divided b maintenance All 80% 15% | 9.81% iy 30% [34.67% 5 60% |53.92% 80% |[66.51% Planning Services: All maintenance accordance with the maintenance plans and| 80% | 66.51%
Services development the total aporoved v budget spent by activities carried out as required and in schedules. No major disruptions or
and :)wth mainte::nce 30 June 2018 accordance with the maintenance plans and| breakdowns occurred during the financial
g : budget)x100} schedules. No major disruptions or year. (June 2018)
€ breakdowns occurred during the financial
year. (June 2018)
[D594] Director: Infrastructure and
Planning Services: CAPITAL BUDGET
TARGET WILL BE REDUCED TO 85% FOR THE
95% of the Waste 2018/19 FINANCIAL YEAR AS 95% IS NOT
To maintain and ° R o [D594] Director: Infrastructure and / ?
expand basic Management capital % of the Waste Planning Services: 88.5% OF THE CAPITAL ACHIEVABLE. UNDER EXPENDITURE ON
Infrastructure | . budget spent by 30 June Management s o020 ESPECIALLY THE LANDFILL SITES WAS
infrastructure BUDGET FOR WASTE MANAGEMENT WAS
TL42| and Planning for economic 2018 {(Actual capital capital budget All 95% 5% 9.70% Y 20% 23% 50% 55% 95% | 88.50% SPENT. tHIS IS A COMBINED EXPENDITURE UNFORESEEN AS LITIGATION ACTION WAS 95% | 88.50%
Services expenditure divided by the|spent by 30 June ) CONDUCTED BY THE CONTRACTORS
! development x‘t)otalla:pm\ll\:d capiZaI P 2;18 ’ FOR VOTE 360 REFUSE REMOVAL AND 366 TENDERING FOR VREDENBURG LANDFILL
d th. LANDFILL SITES (Ji 2018,
and grow budget)x100} (June 2018) SITE AND THE CONTRACTOR THAT IS
EMPLOYED TO CONSTRUCT LANGEBAAN
LANDFILL SITE HAS BEEN LIQUIDATED.
(June 2018)
80% of the Waste
To maintain and Management
expand basic maintenance budget spent| % of the Waste [D595] Director: Infrastructure and
Infrastructure inf:’astructure by 30 June 2018 {(Actual Management ¢ Planning Services: 87.6% EXPENDITURE
TL43| and Planning for economic expenditure on maintenance All 80% 15% |[20.83% ) 30% 46% I 60% 61% 80% 87% [ell WAS ACHIEVED AS PER APPROVED SOP FOR 80% 87% [d
Services development maintenance divided by | budget spent by REPAIRS AND MAINTENANCE SPENDING 2
and r':wth the total approved 30 June 2018 (June 2018)
8 ’ maintenance
budget)x100}
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[D596] Director: Infrastructure and
Planning Services: In process (April 2018)
o 5% of the Water [05.96] Dir(?ctor: Infrastructure and
To maintain and R Planning Services: In process (May 2018)
. Management capital % of the Water ) .
expand basic [D596] Director: Infrastructure and [D596] Director: Infrastructure and
Infrastructure infrastructure budget spent by 30 June Management Planning Services: Due to the water crisis Planning Services: The projects will be
TL44| and Planning ' 2018 {(Actual capital | capital budget | Al 95% | 5% | 0.23% [ 20% | 4% [ s0% | 42% 95% | 69% [l ' onnineServices: § Services: The project 95% | 69% [
. for economic ) L with the prevailing drought, large sums of completed in the new financial year,
Services expenditure divided by the[spent by 30 June . N
development total approved capital 2018 money was allocated to these emergency funding will be rolled over. (June 2018)
and growth. PP P projects. The projects are underway, but
budget)x100} .
not all the projects could be completed
within the current financial year. (June
2018)
[D597] Director: Infrastructure and
80% of the Water Planning Services: In process (April 2018)
To maintain and Management [D597] Director: Infrastructure and [D597] Director: Infrastructure and
expand basic maintenance budget spent % of the Water Planning Services: In process (May 2018) Planning Services: All maintenance
Infrastructure inf:‘astructure by 30 June 2018 {(Actual :\/Iana ement [D597] Director: Infrastructure and activities carried out as required and in
TL45| and Planning for economic expenditure on bud etgs ont b All 80% 15% | 2.41% 30% | 8.66% [ 60% |49.82% 80% |[52.83% I Planning Services: All maintenance accordance with the maintenance plans and| 80% | 52.83% [}
Services maintenance divided by BE 5p v activities carried out as required and in schedules. No major disruptions or
development 30 June 2018 3 | ) . .
and erowth the total approved accordance with the maintenance plans and| breakdowns occurred during the financial
g : maintenance schedules. No major disruptions or year. (June 2018)
budget)x100} breakdowns occurred during the financial
year. (June 2018)
T id d
° ::::t:_:n 80% of the maintenance
intai
superior budget spend by 30 June
P ) 2018 in the Saldanha area
. decentralized )
Community excluding workshop % of the ) )
consumer . ) [D459] Director: Community and . .
and . related maintenance maintenance . R ) [D459] Director: Community and
TL46 . services (Water, . 1;3;4;,5( 80% 10% 6% 30% 33% 60% 52% 80% 92% Qell Operational Services: Target achieved. . . 80% 92% {9
Operational o (Actual expenditure on | budget spent by ) Operational Services: N/A (June 2018)
X sanitation, ) o 2 (Noted-J.Marais) (June 2018) 2
Services maintenance divided by 30 June 2018
roads, storm
the total approved
water waste )
management maintenance
- budget)x100}
and electricity.)
To provide and
:nai\:\ltain 80% of the maintenance
superior budget spend by 30 June
P ) 2018 in the Vredenburg
. decentralized )
Community area excluding workshop % of the " .
consumer B ) [D460] Director: Community and ) .
and | related maintenance maintenance | 2;9; 10; | . A [D460] Director: Community and
TL47 R services (Water, K 80% 10% 8% 30% 39% 60% 57% 80% 98% Qell Operational Services: Target achieved. . . 80% 98% [d
Operational o (Actual expenditure on [ budget spentby| 13;8 ) Operational Services: N/A (June 2018)
X sanitation, . L 2 (Noted-J.Marais) (June 2018) 2
Services maintenance divided by 30 June 2018
roads, storm
the total approved
water waste )
management maintenance
budget)x100
and electricity.) get) }
To provide and | 80% of the maintenance
maintain budget spent by 30 June
superior 2018 in the [D461] Director: Community and
. decentralized |Langebaan/Hopefield area Operational Services: Preliminary [D461] Director: Community and
Community R % of the N e . . .
and consumer excluding workshop maintenance expenditure percentage with final Operational Services: To monitor the
TL48 Operational services (Water, related maintenance budget spent b 6,7;14 80% 10% 9% 30% 17% I 60% 32% 80% 79% expenditure amount not yet available. The | adjudication of year tenders prior to expiry | 80% 79%
FS’ervices sanitation, (Actual expenditure on 30gJunep2018y delay in the awarding of the year tenders | to ensure timely adjudication or alternative
roads, storm maintenance divided by negatively impacted on spending.(Noted- procurement processes. (June 2018)
water waste the total approved J.Marais) (June 2018)
management maintenance
and electricity.) budget)x100}




Saldanha Bay Municipality

SDBIP 2017/2018: Top Layer SDBIP Report: Q1 to Q4

Overall Perfi
. Strategic Unit of Revised Sep-17 Dec-17 Mar-18 Jun-18 verall Performance
Ref | Directorate L KPI Wards forQl-Q4
Objective Measurement Target =
Target| Actual [R| Target| Actual |R| Target| Actual |R| Target [ Actual |R Departmental SDBIP C Departmental Corrective es Target | Actual [R
To provide and | 80% of the maintenance
maintain budget spent by 30 June
superior 2018 in the St [D462] Director: Community and
. decentralized | Helena/Paternoster area Operational Services: Preliminary figures. [D462] Director: Community and
Community . % of the K . . . ;
and consumer excluding workshop maintenance The delays in the awarding of the year Operational Services: To monitor the
TL49 Operational services (Water, related maintenance budget spent b 11; 12 80% 10% 6% 30% 32% 60% | 41% 80% 76% tenders negatively impacts spending. The | adjudication of year tenders prior to expiry | 80% 76%
FS’ervices sanitation, (Actual expenditure on 30gjunep2018y delay in the awarding of the year tenders | to ensure timely adjudication or alternative
roads, storm maintenance divided by negatively impacted on spending. (Noted- procurement processes. (June 2018)
water waste the total approved J.Marais) (June 2018)
management maintenance
and electricity.) budget)x100}
To maintain and | Submit a report to the
. . . Report
expand basic | Portfolio Committee by 30 ) )
Infrastructure | . submitted to the [D598] Director: Infrastructure and
| infrastructure |[June 2018 on the progress X A A . .
TL50| and Planning . X Portfolio 2 1 0 0 0 0 0 0 1 1 (e}l Planning Services: Submitted to portfolio 1 1
. for economic made with the . 3
Services ) Committee by committee June 2018 (June 2018)
development | development of informal
U . 30 June 2018
and growth. housing in Witteklip
[D599] Director: Infrastructure and
Planning Services: In process (April 2018)
. [D599] Director: Infrastructure and [D599] Director: Infrastructure and
- Reviewed Water . . . . .
To maintain and . . ) Planning Services: In process (May 2018) | Planning Services: The Executive Summary
. Review the Water Services Services . )
expand basic [D599] Director: Infrastructure and of the WSDP was received late. The
Infrastructure | . Development plan and Development . . ) ) ) )
. infrastructure X . X Planning Services: The Executive Summary | Executive summary will be submitted to the
TL51| and Planning ) submit to the Portfolio Plan submitted All 1 0 0 0 0 0 0 1 1 (€] i ) . . 1 1
. for economic . ) of the WSDP was received late. The Portfolio Committee during August. The
Services Committee by 30 June to the Portfolio ) X ) o .
development 018 Committee b Executive summary will be submitted to the| WSDP should be completed within the first
and growth. v Portfolio Committee during August. The quarter of the new financial year. (June
30 June 2018 L .
WSDP should be completed within the first 2018)
quarter of the new financial year. (June
2018)
Reviewed Air
To develo Review the Air Qualit ualit
. P Q v Q v [D600] Director: Infrastructure and |
Infrastructure socially Management plan and Management A . ™ [D600] Director: Infrastructure and
A A . i . Planning Services: Awaiting feedback from R N . .
TL52| and Planning | integrated, safe [ submit to the Portfolio Plan submitted All 1 0 0 0 0 0 0 1 0 R WCDM about joint Air Quality Management Planning Services: Awaiting decisions from 1 0
Services and healthy Committee by 30 June | to the Portfolio Iilan (June 2018\; g Municipal Managers Forum (June 2018)
communities. 2018 Committee by
30 June 2018
[D601] Director: Infrastructure and
. Planning Services: The report was not
Submit a report to the ) .
- . R Report submitted. [D601] Director: Infrastructure and
To facilitate an | Portfolio Committee by 30 . . . . .
Infrastructure . submitted to the The submission of the report were planned | Planning Services: A more comprehensive
| integrated June 2018 on the progress X . ) )
TL53| and Planning transport made with the Portfolio All 0 0 0 0 0 0 0 1 0 R for the month of June 2018, but should report will be submitted to the Portfolio 1 0
Services P . . Committee by have been submitted in May 2018 already | Committee in the new financial year. (June
system. implementation of the ) ) L
Integrated Transport Plan 30 June 2018 in order to submit the miniutes of the 2018)
g P Technical Portfolio Meeting of June 2018 as
evidence. (June 2018)
[D602] Director: Infrastructure and
Planning Services: The HSP is currently in
process of being revised and a workshop is
. planned in July 2018 with Council. In
) . Reviewed . . . . .
To develop Review and submit the Strate discussion with Director it was agreed that
Infrastructure socially Human Settlement submittedgt\; the due to the extend to develop a [D602] Director: Infrastructure and
TL54| and Planning | integrated, safe | Strategy to the Portfolio Portfolio All 0 0 0 0 0 0 0 1 0 il comprehensive HSP only relevant sections | Planning Services: Workshop is planned in 1 0
Services and healthy Committee by 30 June Committee b will be revised with the inclusion of the July 2018 (June 2018)
communities. 2018 30 June 2018\/ draft Informal Settlement Development and
Upgrading Plan aswell as draft Backyard
Dweller Strategy. It is planned to
completely review the HSP in following
financial year. (June 2018)
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Arrange training
T bi lating t
o er_n race a pr.ogramm_es relatingto |\ ot of staff . i
nurturing culture| client service/customer who received [D603] Director: Corporate and Public
Corporate and| amongst our care by 30 June 2018 to client Safety Services: 130 employees (finance)
TL55| Public Safety | team members | promote a values-based . All 0 0 0 0 0 25 17 25 130 | attended training to enhance service 50 147
) ) L _— |service/custome °
Services to gain trust organisational culture in r care trainin delivery between 09 May to 30 May 2018
from the order to drive excellence 8 (June 2018)
. R . . by 30 June 2018
community. in service delivery for
employees/staff
To develop Fire Services
Corporate and socially Develop a Fire Services Master Plan [D604] Director: Corporate and Public
TL56| Public Safety [ integrated, safe [ Master Plan and submitto| submitted to All 0 0 0 0 0 0 0 1 1 (€}l Safety Services: Fire Service Master Plan 1 1
Services and healthy Council by 30 June 2018 Council by 30 was approved by Council. (June 2018)
communities. June 2018
To ensure an
effe;ive [D605] Municipal Manager: The revised [D605] Municipal Manager: The revised
o . Communication Strategy will be Communication Strategy will be
communication Revised 5 S . -
N . workshopped and submitted to Council via | workshopped and submitted to Council via
. system. (Media, X . Communication . . . . . .
Office of the newsletter Revise the Communication Strate the Portfolio Committee in July. (May the Portfolio Committee in July. (May
W ) .
TL57| Municipal ) Strategy and submit to R gy All 0 0 0 0 0 0 0 1 1 G 2018) 2018) 1 1
marketing, IT, A submitted to . . X
Manager K Council by 31 May 2018 X [D605] Municipal Manager: [D605] Municipal Manager: Draft revised
talking to Council by 31 L R - .
X Communication Plan has to revised on Communication Plan has been submitted to
clients, May 2018 L L . .
articination request of the Municipal Manager. (June the Municipal Manager for consideration
icipation,
particip 2018) (June 2018)
internet).
Number of
To develo| Number of communial communial
v u uni
) P A ) water service [D606] Director: Infrastructure and .
Infrastructure socially water service points X A . X [D606] Director: Infrastructure and
. . ) points 1;3;9; Planning Services: Attached is the report . R R
TL58| and Planning | integrated, safe | (communal taps) available 0 0 0 0 0 0 0 56 8 N . . . . X L Planning Services: Submission of the 56 86
. L (communal 12 indicating the service confirmation in the K X
Services and healthy | in informal settlements as L information (June 2018)
. taps) in informal areas. (June 2018)
communities. at 30 June 2018
settlements as
at 30 June 2018
Number of
dwellings in [D607] Director: Infrastructure and
To develo Number of dwellings in infornfal Planning Services: Information is required
. P informal settlements with . from the financial system and information .
Infrastructure socially individual water service settlements with 130 was requested on numerous occasions. It is [D607] Director: Infrastructure and
TL59| and Planning | integrated, safe T individual water | ' /7’ 0 0 0 0 0 0 0 1,180 | 1,178 d A o Planning Services: Submit information 1,180 | 1,178
. points (individual . . 12 planned to request the information on
Services and healthy R service points L (June 2018)
. connections) as at 30 June o 16/07/2018 again in order to report to
communities. (individual R . R
2018 . system. Should the information be provided
connections) as the target will be reached. (June 2018)
at 30 June 2018 8 .
[D608] Director: Infrastructure and
Number of . . - .
K ] Planning Services: Information is required
To develop . . dwellings in R . . X
) Number of dwellings in X from the financial system and information .
Infrastructure socially i X informal ) R [D608] Director: Infrastructure and
. ) informal settlements with ) 1;3;9; was requested on numerous occasions. It is ] ) . )
TL60| and Planning | integrated, safe L. . settlements with 0 0 0 0 0 0 0 1,600 | 1,519 R X Planning Services: Submit informaiotn 1,600 1,519
Services and health electricity connections as electricit 12 planned to request the information on (June 2018)
" v at 30 June 2018 X ¥ 16/07/2018 again in order to report to
communities. connections as ) ) )
at 30 June 2018 system. Should the information be provided
the target will be reached. (June 2018)
Number of
sanitation
To develop Number of sanitation X R
. ) h A service points .
Infrastructure socially service points (toilets) (toilets) 130 [D609] Director: Infrastructure and [D609] Director: Infrastructure and
TL61| and Planning | integrated, safe available in informal X i e 0 0 0 0 0 0 0 721 1,016 el Planning Services: Performance achieved N o 721 1,016 [e
. available in 12 ) : Planning Services: None (June 2018)
Services and healthy settlements as at 30 June informal VAl and improvement is planned (June 2018) 2
communities. 2018
settlements as
at 30 June 2018
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Number of
collection trips
per informal
ttl t f
To develop Number of times the settiement for X
. . the month of 30 [D610] Director: Infrastructure and
Infrastructure socially refuse bins and bags are June 2018 1;3;9; Planning Services: Information is required
TL62| and Planning | integrated, safe [ collected per informal A o 0 0 0 0 0 0 0 16 16 s ) q 16 16 [
. (number trips x 12 from the fleet management system and
Services and healthy settlement for the month ) L
. number of information is attached. (June 2018)
communities. of 30 June 2018 )
informal
settlements with
refuse bins and
bags)
Number of
To develop Number of refuse refuse collection
Infrastructure socially collection service points | service points 130 [D611] Director: Infrastructure and [D611] Director: Infrastructure and
TL63| and Planning | integrated, safe (Skips) available in (Skips) available | ™ lé ! 0 0 0 0 0 0 0 13 14  [ell Planning Services: Report attached - target | Planning Services: Pictures to be uploaded 13 14 G
Services and healthy | informal settlements as at in informal P achieved (June 2018) (June 2018) 2
communities. 30 June 2018 settlements as
at 30 June 2018
Summary of Results
KPI Not Yet  KPiswith no targets
or actuals in the 0
Measured selected period.
0% <= Actual/Target
- KPI Not Met <= 74.999% 14
KPI Almost 75.000% <=
Actual/Target <= 15
Met 99.999%
Actual meets Target
KPI Met (Actual/Target = 10
100%)
100.001% <=
KPI Well Met Actual/Target <= 15
149.999%
KPI Extremely 150.000% <= 9
Well Met Actual/Target
Total KPIs 63
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