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l. SERVICE DELIVERY PERFORMANCE

L1 LEGISLATIVE OVERVIEW

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) the
Accounting Officer must by 25 January of each year assess the performance of the municipality during the first half of the financial
year. A report on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial Treasury

and National Treasury.
Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the MFMA.

The Mayor approved the Top Layer SDBIP for 2023/24 in terms of Section 53(1)(c)(ii) of the MFMA, MFMA Circular No. 13 and the

Budgeting and Reporting Regulation in June 2023 which include the municipality’s key performance indicators for 2023/24.

|| 1.2 PERFORMANCE OVERVIEW

PERFORMANCE FRAMEWORK

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that “A
Municipality’s Performance Management System entails a framework that describes and represents how the municipality’s cycle
and processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted,
organized and managed, including determining the roles of the different role players.” This framework, inter alia, reflects the
linkage between the IDP, Budget, SDBIP and individual and service provider performance. The Council has approved a revised

Performance Management and Development System Policy on 27 Julie 2023.

MONITORING PERFORMANCE

The municipality utilizes an electronic web-based system on which KPl owners update actual performance on a monthly basis. KPI

owners report on the results of the KPI by documenting the following information on the performance system:

®

The actual result in terms of the target set.

o

The output/outcome of achieving the KPI.

o

The calculation of the actual performance reported. (If %)

®

A performance comment.

®

Actions to improve the performance against the target set, if the target was not achieved.

o

It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual

performance results updated.

®

After the updating is completed by the all the KPl owners as primary updaters, the Directors as
secondary updaters, peruse all the updates made and do corrections it needed.

& Quarterly reports on Top Layer SDBIP performance are submitted to Council.
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[ 1.3

LINK TO THE IDP AND THE BUDGET

The municipality identified the following strategic objectives based on the inputs from the community in the 5-year Integrated

Development Plan (IDP):

a)

&  Foster community development through upliftment, integration, empowerment and communication

& Build a diversified economy through investment, growing current and new businesses and enabling the

creation of sustainable jobs

& Provide cost-effective services with financial and institutional sustainability

&) Promote innovation and modern technology to enhance service delivery and increase opportunities

2 Implement interventions to deliver community safety, through harnessing and
collaboration with mandated sectors to ensure a safe and flourishing environment

& Provide reliable and affordable enhanced basic services and bulk services as part of the economic

enabling infrastructure

STRATEGIC OBJECTIVE

PERFORMANCE INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2023/24 PER

intensifying

Foster community development through upliftment, integration, empowerment and communication

Actual Targets 2023/24
Unit of Measurement  Wards performance
of 2022/23 Annual
Report Quarterly to the
Portfolio Committee on Number of reports New KP! for
TL26 | the Implementation of submitted to the All 2023/24 1 1 4
the Libraries Master Portfolio Committee
Plan
Construc.t 93 top Number of top
structures in terms of 4,8,12,
TL38 . structures constructed 0 0 93 93
the housing plan by 30 by 30 June 2024 13
June 2024 Y
Service 95 sites in Number of sites
TL39 terms of the housing serviced by 30 June 3,14 192 0 95 95
plan by 30 June 2024 2024
Update the Backyard Updated Backyard
D D
TL40 we!lers Strategy and vyellers Stratng Al New KPI for 0 1 1
submit to Council by 30 | submitted to Council by 2023/24
June 2024 30 June 2024
Enter into a MOU with
relevant WoSA partners . .
by 30 June 2024 to MOU signed with New KPI for
TL58 . relevant WoSA partners All 0 1 1
provide a shelter for by 30 June 2024 2023/24
GBV vulnerable groups y
in SBM
Re'V|ew the Ur.ban Reviewed Urban
Agriculture Policy to Agriculture Policy New KPI for
L i i 1
TL59 IMprove f(.md secur|ty submitted to Council by Al 2023/24 0 1
and submit to Council 30 5024
by 30 June 2024 une
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Build a diversified economy through investment, growing current and new businesses and enabling the creation

of sustainable jobs

Unit of Measurement

Wards

Actual
performance
of 2022/23

Q2

Targets 2023/24

Q3

Q4

omortunitios mtorms | Number of work
TL34 PP opportunities created All 241.04 FTE's 0 0 0 200 200
of EPWP by 30 June by 30 June 2024
2024 Y
Develop a T_ournsm Tourism Strategy with
Strategy with an an implementation plan New KPI for
TL56 | implementation plan P P All 0 0 0 1 1
. . submitted to Council by 2023/24
and submit to Council 30 June 2024
by 30 June 2024
il MME
Compile a S SMME Support and
Support and Development Strategy New KPI for
TLs7 Developm.ent Strateg.y submitted to Council by Al 2023/24 0 0 0 1 1
and submit to Council 30 June 2024
by 30 June 2024
Compile a viability Viability report
report for a Green compiled and New KPI for
TL64 Hydrc:)gen Strategy and submitted to Council by All 2023/24 0 0 0 1 1
submit to Council by 30
30 June 2024
June 2024

Provide cost-effective services with financial and institutional sustainability

Actual Targets 2023/24
Unit of Measurement  Wards performance
of 2022/23
The percentage of the
municipal capital
budget actually spent % of the municipal
on capital projects as at | capital budget actually
TL1 30 June 2024 (Total spent on capital All 70% 10% 30% 50% 80% 80%
actual amount spent on projects as at 30 June
capital projects/Total 2024
amount budgeted for
capital projects)X100
80% of the total
municipal operational
budget spent by 30
June 2024 ((Actual % of the total municipal
TL2 amount spent on total operational budget All 94% 10% 30% 50% 80% 80%
operational spent by 30 June 2024
budget/Total
operational
budget)X100)
Develop a 3 year
strategic and one year
operational risk based 3 Year strategic and
internal audit plan with one year operational
emphasis of section risk based internal
T3 165 of the MFMA and audit plan submitted to Al ! 0 0 0 ! 1
identified high risk the Audit Committee by
areas and submit to the 30 June 2024
Audit Committee by 30
June 2024
80% of the capital .
TL4 | budget for the O?ﬁce of | %ofcapitalbudgetfor | 45% 10% 30% 50% 80% 80%
. the Office of the
the Municipal Manager
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spent by 30 June 2024
{(Total actual capital
expenditure for the

Office of the Municipal

Manager divided by the

total approved capital

budget for the Office of
the Municipal
Manager)x100}

Unit of Measurement

Municipal Manager
spent by 30 June 2024

Actual
performance
of 2022/23

Targets 2023/24

Annual

TLS

80% of the operational
budget for the Office of
the Municipal Manager
spent by 30 June 2024
{(Total actual
operational
expenditure for Office
of the Municipal
Manager divided by the
total approved
operational budget for
Office of the Municipal
Manager )x100

% of operational
budget for the Office of
the Municipal Manager
spent by 30 June 2024

All

96%

10%

30%

50%

80%

80%

TL6

Achieve at least a level
4 maturity rating by 30
June 2024 for the
enterprise risk
management within
the municipality

Level 4 rating achieved
by 30 June 2024

All

TL7

Number of formal
residential properties
that receive piped
water (credit and
prepaid water) that is
connected to the
municipal water
infrastructure network
and which are billed for
water or have pre paid
meters as at 30 June
2024

Number of residential
properties which are
billed for water or have
pre paid meters as at
30 June 2024

All

28124

26 000

26 000

TL8

Number of formal
residential properties
connected to the
municipal electrical
infrastructure network
(credit and prepaid
electrical
metering)(Excluding
Eskom areas) and
which are billed for
electricity or have pre
paid meters as at 30
June 2024

Number of residential
properties which are
billed for electricity or
have pre paid meters
(Excluding Eskom areas)
at 30 June 2024

All

24 697

23 000

23 000

TL9

Number of formal
residential properties
connected to the
municipal waste water
sanitation/sewerage
network for sewerage
service (including
sewerage pumping),
irrespective of the

Number of residential

properties which are

billed for sewerage at
30 June 2024

All

26571

25000

25 000
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Unit of Measurement

Wards

Actual
performance
of 2022/23

Targets 2023/24

Annual

number of water
closets (toilets) which
are billed for sewerage
as at 30 June 2024
Number of formal
residential properties Number of residential
for which refuse is properties which are
TL10 removed once per billed for refuse All 29 147 0 0 0 27000 | 27000
week which are billed removal at 30 June
for refuse removal as at 2024
30 June 2024
Provide free basic Number of indigent
TL11 water to indigent households receiving All 8110 0 0 0 8 000 8 000
households free basic water
Provide free basic Number of indigent
TL12 electricity to indigent households receiving All 8410 0 0 0 8 000 8 000
households free basic electricity
Provide free basic Number of indigent
TL13 sanitation to indigent households receiving All 8016 0 0 0 8 000 8 000
households free basic sanitation
provide reebasic | ATRECTIORT
TL14 refuse removal to . All 8 664 0 0 0 8500 8500
s free basic refuse
indigent households
removal
Financial viability
measured in terms of
the municipality's
ability to meet it's
service debt obligations
as at 30 June 2024
(Short Term Borrowing Debt to Revenue as at
L5 + Bank Overdraft + 30 June 2024 Al 9.50% 0% 0% 0% 25% 25%
Short Term Lease +
Long Term Borrowing +
Long Term Lease) /
Total Operating
Revenue - Operating
Conditional Grant)
Financial viability
measured in terms of
the outstanding service .
debtors as at gO June Service debtors to
TL16 . revenue as at 30 June All 12.37% 0% 0% 0% 18% 18%
2024 (Total outstanding
. 2024
service debtors/
revenue received for
services)
Financial viability
measured in terms of
the available cash to
cover fixed operating
expenditure as at 30
June 2024 ((Cash and
7117 |  CashEquivalents - Costcoverageasat30 | 8.02 0 0 0 15 1.5
Unspent Conditional June 2024
Grants - Overdraft) +
Short Term Investment)
/ Monthly Fixed
Operational
Expenditure excluding
(Depreciation,
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Amortisation, and
Provision for Bad
Debts, Impairment and
Loss on Disposal of
Assets))

Unit of Measurement

Wards

Actual
performance
of 2022/23

Targets 2023/24

Annual

TL18

Achieve a payment
percentage of 96% by
30 June 2024 ((Gross

Debtors Opening
Balance + Billed
Revenue - Gross
Debtors Closing

Balance - Bad Debts

Written Off)/Billed

Revenue) x 100)

Payment % as at 30
June 2024

All

96.70%

0%

96% 0% 96%

96%

TL19

80% of the capital
budget for the
Directorate Financial
Services spent by 30
June 2024 {(Total actual
capital expenditure for
the directorate divided
by the total approved
capital budget for the
directorate)x100}

% of capital budget for
the Directorate
Financial Services spent
by 30 June 2024

All

74%

10%

30% 50% 80%

80%

TL20

80% of the operational
budget for the
Directorate Financial
Services spent by 30
June 2024 {(Total actual
operational
expenditure for the
directorate divided by
the total approved
operational budget for
the directorate)x100}

% of operational
budget of the
Directorate Financial
Services spent by 30
June 2024

All

93%

10%

30% 50% 80%

80%

TL21

Limit the vacancy rate
for the Directorate
Financial Services to

less than 10% of
budgeted posts as at 30
June 2024 ((Number of
posts filled/Total
number of budgeted
posts)x100)

% Vacancy rate of
budgeted posts of the
Directorate Financial
Services as at 30 June
2024

All

New KPI for
2023/24

10%

10% 10% 10%

10%

TL22

Appointmentsin 3
highest levels (T17,T18,
MM and Directors) to
of management that
comply with the
Employment Equity
Plan

Number of
appointments made in
3 highest levels of
management

All

TL23

Percentage of
municipality's basic
salary budget actually
spent on implementing
its workplace skills plan
as at 30 June 2024
((Total actual training
expenditure as

% of municipality's
basic salary budget
actually spent on
implementing its
workplace skills plan as
at 30 June 2024

All

indicated in the Skills

0.67%

0%

0% 0% 0.50%

0.50%
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Development Policy /
Total approved basic
salary budget)x100))

Unit of Measurement

Wards

Actual
performance
of 2022/23

Targets 2023/24

Annual

TL24

Submit the annual
Employment Equity
report to the
Department of Labour
(DOL) by 15 January
2024

Employment Equity
report submitted to the

DOL by 15 January 2024

All

TL25

Report to the Portfolio
Committee on the
implementation of the
Succession Planning
Framework

Number of reports
submitted to the
Portfolio Committee

All

TL31

80% of the capital
budget for the
Directorate Corporate
and Public Safety
Services spent by 30
June 2024 {(Total actual
capital expenditure for
the directorate divided
by the total approved
capital budget for the
directorate)x100}

% of capital budget for
the Directorate
Corporate and Public
Safety Services spent by
30 June 2024

All

59%

10%

30%

50%

80%

80%

TL32

80% of the operational
budget for the
Directorate Corporate
and Public Safety
Services spent by 30
June 2024 {(Total actual
operational
expenditure for the
directorate divided by
the total approved
operational budget for
the directorate)x100}

% of operational
budget of the
Directorate Corporate
and Public Safety
Services spent by 30
June 2024

All

86%

10%

30%

50%

80%

80%

TL33

Limit the vacancy rate
for the Directorate
Corporate and Public
Safety Services to less
than 10% of budgeted
posts as at 30 June
2024 ((Number of posts
filled/Total number of
budgeted posts)x100)

% Vacancy rate of
budgeted posts of the
Directorate Corporate

and Public Safety
Services as at 30 June

2024

All

New KPI for
2023/24

10%

10%

10%

10%

10%

TL35

80% of the capital
budget for the
Directorate Community
and Operational
Services spent by 30
June 2024 {(Total actual
capital expenditure for
the directorate divided
by the total approved
capital budget for the
directorate)x100}

% of capital budget for
the Directorate
Community and

Operational Services

spent by 30 June 2024

All

74%

10%

30%

50%

80%

80%

TL36

80% of the operational
budget for the
Directorate Community

and Operational

% of operational
budget of the
Directorate Community

All

and Operational

100%

10%

30%

50%

80%

80%
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Services spent by 30
June 2024 {(Total actual
operational
expenditure for the
directorate divided by
the total approved
operational budget for
the directorate)x100}

Unit of Measurement

Services spent by 30
June 2024

Actual
performance
of 2022/23

Targets 2023/24

Annual

TL37

Limit the vacancy rate
for the Directorate
Community and
Operational Services to
less than 10% of
budgeted posts as at 30
June 2024 ((Number of
posts filled/Total
number of budgeted
posts)x100)

% Vacancy rate of
budgeted posts of the
Directorate Community
and Operational
Services as at 30 June
2024

All

New KPI for
2023/24

10%

10% 10% 10%

10%

TL4A1

Limit unaccounted for
water to less than 15%
by 30 June 2024
{(Number of Kilolitres
Water Purchased or
Purified - Number of
Kilolitres Water Sold
(incl free basic water) /
Number of Kilolitres
Water Purchased or
Purified) x100}

% unaccounted water
by 30 June 2024

All

21.41%

0%

0% 0% 15%

15%

TL49

80% of the capital
budget for the
Directorate
Infrastructure Services
spent by 30 June 2024
{(Total actual capital
expenditure for the
directorate divided by
the total approved
capital budget for the
directorate)x100}

% of capital budget for
the Directorate
Infrastructure Services
spent by 30 June 2024

All

75%

10%

30% 50% 80%

80%

TL50

80% of the operational
budget for the
Directorate
Infrastructure Services
spent by 30 June 2024
{(Total actual
operational
expenditure for the
directorate divided by
the total approved
operational budget for
the directorate)x100}

% of operational
budget of the
Directorate
Infrastructure Services
spent by 30 June 2024

All

94%

10%

30% 50% 80%

80%

TL51

Limit the vacancy rate
for the Directorate
Infrastructure Services
to less than 10% of
budgeted posts as at 30
June 2024 ((Number of
posts filled/Total
number of budgeted
posts)x100)

% Vacancy rate of
budgeted posts of the
Directorate
Infrastructure Services
as at 30 June 2024

All

New KPI for
2023/24

10%

10% 10% 10%

10%
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TL53

80% of the capital
budget for the
Directorate Economic
Development and
Strategic Services spent
by 30 June 2024 {(Total
actual capital
expenditure for the
directorate divided by
the total approved
capital budget for the
directorate)x100}

Unit of Measurement

% of capital budget for
the Directorate
Economic Development
and Strategic Services
spent by 30 June 2024

All

Actual
performance
of 2022/23

37%

10%

Targets 2023/24

Annual

80%

TL54

80% of the operational
budget for the
Directorate Economic
Development and
Strategic Services spent
by 30 June 2024 {(Total
actual operational
expenditure for the
directorate divided by
the total approved
operational budget for
the directorate)x100}

% of operational
budget of the
Directorate Economic
Development and
Strategic Services spent
by 30 June 2024

All

83%

10%

80%

TL55

Limit the vacancy rate
for the Directorate
Economic Development
and Strategic Services
to less than 10% of
budgeted posts as at 30
June 2024 ((Number of
posts filled/Total
number of budgeted
posts)x100)

% Vacancy rate of
budgeted posts of the
Directorate Economic

Development and
Strategic Services as at

30 June 2024

All

New KPI for
2023/24

10%

10%

TL6O

Limit unaccounted for
electricity to less than
13% by 30 June 2024
{(Number of Electricity
Units Purchased and/or
Generated - Number of
Electricity Units Sold
(incl Free basic
electricity)) / Number
of Electricity Units
Purchased and/or
Generated) x 100}

% unaccounted
electricity by 30 June
2024

All

11.48%

0%

13%

TL61

80% of the capital
budget for the
Directorate Energy and
electro-Technical
Services spent by 30
June 2024 {(Total actual
capital expenditure for
the directorate divided
by the total approved
capital budget for the
directorate)x100}

% of capital budget for
the Directorate Energy
and electro-Technical
Services spent by 30
June 2024

All

New KPI for
2023/24

10%

80%

TL62

80% of the operational
budget for the
Directorate Energy and
electro-Technical
Services Directorate

% of operational
budget of the
Directorate Energy and
electro-Technical

All

New KPI for
2023/24

10%

30% 50% 80%
30% 50% 80%
10% 10% 10%
0% 0% 13%
30% 50% 80%
30% 50% 80%

80%
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Energy and electro-
Technical Services
spent by 30 June 2024
{(Total actual
operational
expenditure for the
directorate divided by
the total approved
operational budget for
the directorate)x100}

Unit of Measurement

Services spent by 30
June 2024

Wards

Actual
performance
of 2022/23

Q1

Q2

Targets 2023/24

Q3

Q4

Annual

TL63

Limit the vacancy rate
for the Directorate
Energy and electro-
Technical Services

Directorate Energy and

electro-Technical
Services to less than

10% of budgeted posts
as at 30 June 2024
((Number of posts

filled/Total number of

budgeted posts)x100)

% Vacancy rate of
budgeted posts of the
Directorate Energy and
electro-Technical
Services as at 30 June
2024

All

New KPI for
2023/24

10%

10%

10%

10%

10%

TL52

80% of the ICT capital
budget spent by 30
June 2024 {(Actual
capital expenditure
divided by the total

approved capital
budget)x100}

Unit of Measurement

% of the ICT capital
budget spent by 30
June 2024

Wards

All

Actual
performance
of 2022/23

11%

Q1

10%

Q2

30%

Targets 2023/24

Q3

50%

Qa

80%

Promote innovation and modern technology to enhance service delivery and increase opportunities

Annual

80%

Implement interventions to deliver community safety, through harnessing and intensifying collaboration with

mandated sectors to ensure a safe and flourishing environment

Actual Targets 2023/24
Unit of Measurement Wards performance
of 2022/23 Ql Q2 (0K} Q4 Annual
Review Road Safety Reviewed Road Safety

Strategy and submit to Strategy submitted to
TL27 the Portfolio the Portfolio Al NZ‘(’)VZS'ZZ” 0 0 0 1 1

Committee by 30 June Committee by 30 June

2024 2024

Report quarterly to the

Portfolio Committee on Number of reports
TL28 | the implementation of submitted to the All 4 1 1 1 1 4

the Fire Services Portfolio Committee
Master Plan

Report quarterly to the

Portfolio Committee on

the implementation of Number of reports
TL29 submitted to the All 4 1 1 1 1 4

the Saldanha Bay Portfolio Committee
Municipality Safety
Plan
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Actual Targets 2023/24
Unit of Measurement  Wards performance
of 2022/23 Qi Q2 (0k] Q4 Annual
Report quarterly to the
Portfolio Committee on Number of reports
TL30 | theimplementation of submitted to the All 1 1 1 1 1 4
the Disaster Portfolio Committee

Management Plan

Provide reliable and affordable enhanced basic services and bulk services as part of the economic enabling

infrastructure
Unit of Actual Targets 2023/24
Measurement LIS
of 2022/23 Q2 Q3 Q4 Annual
95% water quality level
obtained by 30 June % water quality level
TL42 2024 as per SANS 241 ’ q ¥ All 100% 95% 95% 95% 95% 95%
. . by 30 June 2024
physical and micro
parameters
Number of formalised Number of
communal water formalised
service points communal water
TL43 (communal taps) service points 1,3,9,12 146 0 0 0 150 150
available in informal (communal taps) in
settlements as at 30 informal settlements
June 2024 as at 30 June 2024
Number of dwellings
Number of dwellings in in informal
informal settlements settlements with
TLA4 with |nd'|V|dua.I water |ndW|f:IuaI V\./ater 13,912 1120 0 0 0 1119 1119
service points service points
(individual connections) (individual
as at 30 June 2024 connections) as at 30
June 2024
Number of dwellings in Num.be'r of dwellings
. in informal
informal settlements settlements with
TL45 with electricity - 1,3,9,12 2184 0 0 0 2158 2158
. electricity
connections as at 30 .
June 2024 connections as at 30
June 2024
Number of communal Number O.f .
e . communal sanitation
sanitation service service boints
TL46 | points (toilets) available . p‘ . 1,3,9,12 510 0 0 0 570 570
L (toilets) available in
in informal settlements | .
as at 30 June 2024 informal settlements
as at 30 June 2024
Number of times the Number Of collection
. trips to informal
refuse bins and bags
. settlements
are collected in
. {(number of
informal settlements
{(number of Tuesdays Tuesdays for the
TLAT7 ¥ quarter x 3 informal 1,3,9,12 208 52 52 52 52 208
for the quarter x 3
. settlements) +
informal settlements) +
(number of
(number of Thursdays
Thursdays for the
for the quarter x 1 .
informal settlement)} quarter x 1 informal
settlement)}
Number of refuse Nulrlnbﬁr of FEfl.Jse
TL48 collection service cotiection SEIVIce | 1,3,9,12 11 0 0 0 11 1
oints (Skips) available points (Skips)
P P available in informal
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Actual Targets 2023/24

Unit of Wards  performance

Measurement of 2022/23 Ql Q2 Q3 Q4 Annual

in informal settlements settlements as at 30
as at 30 June 2024 June 2024
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b) BUDGET SPENDING PER IDP STRATEGIC OBJECTIVE

The tables below provide an analysis of the capital and operational budget allocation for the 2023/24 financial year and actual

expenditure as at 31 December 2023 per Strategic Objective (OPEX excludes internal transfers):

Actual Capital
Expenditure as
at 31 December
2023

Capital Budget
Municipal Strategic Objective

R’000

Capital

Foster community development through upliftment, integration, empowerment

1 N 21006 3340 16
and communication

) Bunlld a diversified ecc?nomy through |nvestmgnt, gro.wmg current and new 17 446 1963 11
businesses and enabling the creation of sustainable jobs

3 Provide cost-effective services with financial and institutional sustainability 47 155 9012 19

4 Promote innovation and modern technology to enhance service delivery and 12 762 3567 67

increase opportunities

Implement interventions to deliver community safety, through harnessing and
5 intensifying collaboration with mandated sectors to ensure a safe and flourishing 16 888 3639 22
environment

Provide reliable and affordable enhanced basic services and bulk services as part of
the economic enabling infrastructure

304 660 44 119 14

419 917

Please note that the numbering is for graph purposes only

Capital Budget
per Strategic Objective

m Objective 1 mObjective 2
m Objective 3 @ Objective 4
m Objective 5 mObjective 6
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Actual
Operational Opera-tlonal %
Expenditure as s
Municipal Strategic Objective Budget at 31 December PNt
2023
R’000
Operational

Foster comm}.lnit.y development through upliftment, integration, empowerment 39563 3888 10
and communication
Build a diversified economy through investment, growing current and new

. . - . . 2126 329 15
businesses and enabling the creation of sustainable jobs
Provide cost-effective services with financial and institutional sustainability 1476 796 647 577 44
F’romote |nnovat|o.n.and modern technology to enhance service delivery and 8321 4341 52
increase opportunities
Implement interventions to deliver community safety, through harnessing and
intensifying collaboration with mandated sectors to ensure a safe and flourishing 13 836 4207 30
environment
Provide relia.ble and. aff«f)rdable enhanced basic services and bulk services as part of 74134 29798 0
the economic enabling infrastructure

1614 856

Please note that the numbering is for graph purposes only

690 1440

Operational Budget
per Strategic Objective

0.86% 2.45%

m Objective 1

= Objective 3

m Objective 5

D Objective 2

@ Objective 4

mObjective 6
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2, MID-YEAR PERFORMANCE AGAINST APPLICABLE PERFORMANCE
INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2023/24

2.1 OVERALL ACTUAL PERFORMANCE OF APPLICABLE INDICATORS FOR THE MID-YEAR ENDING
31 DECEMBER 2023

Overall Performance on KPI's due 31 December 2023

mKPI not met

16.13%

% KPI almost met

35.48%
W KPI met

22.58%
mKpi well met

BKPI extremely well
met

Performance per Objective
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90%
mKPI
80% - extremely
well met
70% - mKPI well met
60% -
= KPI met
50% - 100.00% 100.00%
| = KPI almost
40% met

30%
m KPI not met

45.83%

20%

10% -

0% -

Implement interventions
to deliver community
Foster community safety, through Promote innovation and
development through harnessing and modern technology to
Total upliftment, integration, intensifying enhance service delivery

Provide reliable and
Provide cost-effective affordable enhanced
services with financial basic services and bulk
and institutional services as part of the
sustainability economic enabling
infrastructure

Measurement

Category empowerment and collaboration with and increase

communication mandated sectors to opportunities
ensure a safe and
flourishing environment

KPI Not Met

KPI Met

KPI Well Met

KPI Extremely
Well Met

Total

Category Explanation

KPI's Not Met 0% >= Actual/Target < 75%

KPI's AlImost Met 75% >= Actual/Target < 100%

KPI's Met Actual/Target = 100%

KPI's Well Met 100% > Actual/Target < 150%

KPI's Extremely Well Met Actual/Target >= 150%

*Excludes 33 KPI’s which had no targets for the period
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2.2 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF APPLICABLE INDICATORS FOR THE
MID-YEAR ENDING 3| DECEMBER 2023

Detailed below is the unaudited actual performance on Top Layer SDBIP KPI’s that were DUE for the first half of the financial year
ending 31 December 2023 which measures the municipality’s overall performance per strategic objective. The tables,

furthermore, includes the performance comments and corrective measures indicated for targets not achieved.

The municipality met 58.06% (18 of 31) of the applicable 31 KPI’s for the period as at 31 December 2023. The remainder of the
KPI’s (33) on the Top Layer SDBIP out of the total number of 64 KPI's do not have targets for this period and will be reported on in
future quarters when they are due. 41.94% (13 of 31) KPI targets were not achieved as at 31 December 2023 of which the details

are indicated in the tables below.

Foster community development through upliftment, integration, empowerment and communication

Actual Overall performance for the mid-year ending
performance of 31 December 2023

2022/23 a1 Q2

Unit of

Wards
Measurement

Actual

Target

Report Quarterly to

the Portfolio Number of reports

Plan

Committee on the submitted to the New KPI for
TL26 Implementation of Portfolio Al 2023/24 ! ! 2 2
the Libraries Master Committee

Implement interventions to deliver community safety, through harnessing and intensifying collaboration with

mandated sectors to ensure a safe and flourishing environment

Overall performance for the mid-year ending

Unit of Actual
Wards | performance of 31 December 2023
Measurement
2022/23 Q1 Q2 Target Actual
Report quarterly to
the Portfolio Number of reports
T8 'Commlttee qn the submitted Fo the Al 4 1 1 2 2
implementation of Portfolio
the Fire Services Committee
Master Plan
Report quarterly to
the Portfolio
. Number of reports
Committee on the submitted to the
TL29 implementation of . All 4 1 1 2 2
Portfolio
the Saldanha Bay Committee
Municipality Safety
Plan
Report quarterly to
the Portfolio Number of reports
130 .Committee qn the submitted Fo the Al 1 1 1 2 2
implementation of Portfolio
the Disaster Committee
Management Plan
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Promote innovation and modern technology to enhance service delivery and increase opportunities

Unit of
Measurement

Wards

Actual

performance of

Overall performance for the mid-year ending

31 December 2023

TL52

80% of the ICT capital
budget spent by 30
June 2024 {(Actual
capital expenditure
divided by the total

approved capital
budget)x100}

% of the ICT
capital budget
spent by 30 June
2024

All

2022/23 a1

11% 10%

Q2 Actual

Target

30% 30% 66% B

Provide cost-effective services with financial and institutional sustainability

Unit of
Measurement

Wards

Actual

performance of

2022/23 a1

Overall performance for the mid-year ending

31 December 2023

Q2 Actual

Target

TL1

The percentage of the
municipal capital
budget actually spent
on capital projects as
at 30 June 2024 (Total
actual amount spent
on capital
projects/Total
amount budgeted for
capital projects)X100

Corrective Measures

% of the municipal
capital budget
actually spent on
capital projects as
at 30 June 2024

All

70% 10%

30% 30% 17% R

Final capital budget spending percentage will be updated end June 2023. This is the overall KPI for
capital budget spent, please refer to the reasons and corrective measures at individual capital KPI's

below per directorate.

80% of the total
municipal operational
budget spent by 30 % of the total
June 2024 ((Actual municipal G
TL2 amount spent on operational All 94% 10% 30% 30% 43% 2
total operational budget spent by
budget/Total 30 June 2024
operational
budget)X100)
80% of the capital
budget for the Office
of the Municipal
Manager spent by 30
June 2024 {(Total % of capital
actual capital budget for the
TLa expenqiture for the Office.o.f the Al 45% 10% 30% 30% 0% R
Office of the Municipal
Municipal Manager Manager spent by
divided by the total 30 June 2024
approved capital
budget for the Office
of the Municipal
Manager)x100}
Supply Chain Management process was delayed. Quotations has been received and adjudicated.
Corrective Measures . . . .
Furniture will be delivered during January 2024.
80% of the % of operational
]?pi:‘at'g?fa_‘l bu?ist budget for the
or the Office of the -
TL5 Municipal Manager o’tjlll(;ﬁlgli)tar;e All 96% 10% 30% 30% 35% g
spent by 30 June 2024 Manager spent by
{(Total actual 30 June 2024
operational




Top Layer SDBIP Performance Report for the Mid-year ending 31 December 2023

Actual Overall performance for the mid-year ending

LI Wards  performance of 31 December 2023
Measurement

2022/23 Q1 Q2 Target Actual

expenditure for Office

of the Municipal

Manager divided by

the total approved

operational budget
for Office of the

Municipal Manager

)x100

Achieve a payment
percentage of 96% by

30 June 2024 ((Gross
Debtors Opening
Balance + Billed Payment % as at o o 0
TL18 Revenue - Gross 30 June 2024 All 96.70% 0% 96% 96% 94.40%

Debtors Closing
Balance - Bad Debts
Written Off)/Billed

Revenue) x 100)

The collection ratio of 96% was not achieved as at 31 December 2023. This was mostly due to all receipts
from consumers not allocated on the financial system given closure of municipal offices over the festive
period. Further year-end provision journals are only performed at year-end. The municipality will ensure
that all payments are allocated up until the last day of the reporting period. At year end as part of the
audit file the detailed calculation of all provisions will also be performed. The municipality will continue
to implement its enforcement mechanisms which will see an increase in the collection ratio.

Corrective Measures

80% of the capital
budget for the
Directorate Financial

Services spent by 30
June 2024 {(Total bll;(ijrgeectt(f)?;ttse
TL19 actual capital . - . All 74% 10% 30% 30% 11%
. Financial Services
expenditure for the
. L spent by 30 June
directorate divided by 2024
the total approved
capital budget for the
directorate)x100}

% of capital

R253 951 from R2 253 242 was spent by 31 December 2023. The insurance related projects will be
Corrective Measures removed from the budget in January 2024, together with other amendments, and the other projects will
be spend by 30 June 2024.

80% of the
operational budget
for the Directorate

Financial Services
spent by 30 June 2024 budget of the

{(Total actual Directorate
TL20 operational All 93% 10% 30% 30% 43%

. Financial Services
expenditure for the
. L spent by 30 June
directorate divided by 2024
the total approved
operational budget
for the
directorate)x100}

% of operational

Limit the vacancy rate
for the Directorate
Financial Services to % Vacancy rate of

less than 10% of budgeted posts of New KP! for
TL21 budgeted posts as at the Directorate All 2023/24 10% 10% 10% 12%
30 June 2024 Financial Services

((Number of posts as at 30 June 2024
filled/Total number of
budgeted posts)x100)
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Overall performance for the mid-year ending

Actual
31 December 2023

Wards | performance of
2022/23 Q1 Q2 Target Actual

Unit of
Measurement

18 out of 148 positions were vacant on 31 December 2023. Many positions will be filled soon as the HR
processes draw to an end.

Corrective Measures

Report to the
Portfolio Committee Number of reports
L5 _ on the. submitted Fo the Al 4 0 1 1 1 G
implementation of Portfolio
the Succession Committee
Planning Framework
80% of the capital
budget for the
D|rectorate'Corporate % of capital
and Public Safety
. budget for the
Services spent by 30 .
June 2024 {(Total Directorate
TL31 . Corporate and All 59% 10% 30% 30% 15% R
actual capital X
. Public Safety
expenditure for the .
. L Services spent by
directorate divided by
30 June 2024
the total approved
capital budget for the
directorate)x100}
Corrective Measures All capital projects are on track. All procurement processes will be monitored to improve expenditure.
80% of the
operational budget
for the Directorate
Publi
Corporate ;:md ublic % of operational
Safety Services spent budget of the
by 30 June 2024 ce
{(Total actual Directorate
TL32 . Corporate and All 86% 10% 30% 30% 49% B
operational .
. Public Safety
expenditure for the .
. L Services spent by
directorate divided by
30 June 2024
the total approved
operational budget
for the
directorate)x100}
Limit the vacancy rate
for the Dlrectorate. % Vacancy rate of
Corporate and Public
. budgeted posts of
Safety Services to less .
than 10% of budgeted the Directorate New KPI for
TL33 Corporate and All 10% 10% 10% 13.50% R
posts as at 30 June ) 2023/24
Public Safety
2024 ((Number of .
) Services as at 30
posts filled/Total June 2024
number of budgeted
posts)x100)
. Vacancy rate and the filling of the positions within Corporate Services is monitored monthly. Most of the
Corrective Measures . _
appointments have been finalized.
80% of the capital
budget for the
Dlrecto_rate % of capital
Community and
. . budget for the
Operational Services .
spent by 30 June 2024 Directorate
TL35 . Community and All 74% 10% 30% 30% 29%
{(Total actual capital .
. Operational
expenditure for the .
directorate divided b Services spent by
Y| 30lJune 2024
the total approved
capital budget for the
directorate)x100}
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Actual Overall performance for the mid-year ending

Int. Unit of Wards  performance of 31 December 2023
Ref Measurement

2022/23 Q1 Q2 Target Actual

Corrective Measures Pending and committed as at end December 2023 is 41.6%.

80% of the
operational budget
for the Directorate

Community and

. . % of operational
Operational Services ? P

f th
spent by 30 June 2024 bu,:lget of the
{(Total actual Directorate
TL36 - Community and All 100% 10% 30% 30% 52% B
operational .
. Operational
expenditure for the :
directorate divided b Services spent by
Y| 30June2024

the total approved

operational budget
for the

directorate)x100}

Limit the vacancy rate
for the Directorate

. % V te of
Community and o Vacancy rate o

Operational Services budgeted posts of

the Directorate
less than 10% of New KPI f
7137 | [tolessthanl10%o Community and Al ew Pl Tor 10% 10% 10% 10.40% [

2023/24
budgeted posts as at Operational 023/
30June 2024 .
Services as at 30
((Number of posts June 2024
filled/Total number of
budgeted posts)x100)
Corrective Measures HR recruitment actions scheduled for February and March 2024.
80% of the capital
budget for the
Directorate
Infrastructure % of capital
Services spent by 30 budget for the
TL49 June 2024 {(Total Directorate All 75% 10% 30% 30% 13% R
actual capital Infrastructure
expenditure for the Services spent by

directorate divided by 30 June 2024
the total approved
capital budget for the
directorate)x100}

The target of 30% was not reached due to bad performance of the tenderer, for the resurfacing of roads,
underspending of R 18 415 745 and construction of sidewalks, underspending of R 13 726 372. These
projects were planned to be completed by end December 2023. Various other projects needed
rescheduling for construction due to the late adjudication of the panel of consultants as per new SCM
. regulations. Re-programming of construction and expenditure were done, and unspent funding will be

Corrective Measures roll over in February 2024.

The tenderer for resurface of roads and construction of sidewalks was non-compliant and notified as
such. A new program to complete the projects will start by 23 January 2024. Tenderer will be monitored
to ensure completion. Procurement of other projects are almost completed, and progress will be

monitored.
80% of the

operational budget

for the Directorate % of operational

S Ir)frastructtutr)e 2 budget of the

ervices spent by Directorate

0, 0, 0, 0, 0,

TL50 June 2024 {(Total Infrastructure All 94% 10% 30% 30% 36%

actual f)perational Services spent by
expenditure for the 30 June 2024

directorate divided by
the total approved
operational budget

20
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Overall performance for the mid-year ending

Unit of Actual
Wards | performance of 31 December 2023
Measurement 2022/23
Ql Q2 Target Actual
for the
directorate)x100}
Limit the vacancy rate
for the Directorate
Infrastructure % Vacancy rate of
Services to less than budgeted posts of
10% of budgeted the Directorate New KPI for
o1 posts as at 30 June Infrastructure Al 2023/24 10% 10% 10% 10.34%
2024 ((Number of Services as at 30
posts filled/Total June 2024
number of budgeted
posts)x100)
Corrective Measures Various vacant posts were advertised and short listed. Interviews scheduled for January 2024.
80% of the capital
budget for the
Directorate Economic % of capital
Development and budget for the
Strategic Services Directorate
Tis3 | Spentby30June 2024 Economic All 37% 10% 30% 30% 45%
{(Total actual capital Development and
expenditure for the Strategic Services
directorate divided by spent by 30 June
the total approved 2024
capital budget for the
directorate)x100}
80% of the
operational budget
for the Directorate
Economic % of operational
Development and
. . budget of the
Strategic Services Directorate
spent by 30 June 2024 Economic
TL54 {(Total actual All 83% 10% 30% 30% 43%
operational DeveIoPment .and
. Strategic Services
expenditure for the
. L spent by 30 June
directorate divided by 2024
the total approved
operational budget
for the
directorate)x100}
Limit the vacancy rate
for the Directorate
Economic % Vacancy rate of
Development and budgeted posts of
Strategic Services to the Directorate
. New KPI for
TL55 less than 10% of Economic All 2023/24 10% 10% 10% 8.90%
budgeted posts as at Development and
30 June 2024 Strategic Services
((Number of posts as at 30 June 2024
filled/Total number of
budgeted posts)x100)
80% of the capital
_budget for the % of capital
Directorate Energy budget for the
and electro-Technical Directorate
TLe1 | Servicesspentby 30 Energy and All New KPI for 10% 30% 30% 18%
June 2024 {(Total electro-Technical 2023/24
actu.al capital Services spent by
expenditure for the 30 June 2024
directorate divided by
the total approved

21
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Actual Overall performance for the mid-year ending
KPI Ll Wards  performance of 31 December 2023

Measurement
2022/23 Q1 Q2 Target Actual

capital budget for the
directorate)x100}

Corrective Measures

Spending of the budget will be closely monitored. Huge % will be spent in the last 6 months of the
financial year.

80% of the
operational budget
for the Directorate
Energy and electro-
T_echmcal Services % of operational
Directorate Energy
- budget of the
and electro-Technical Directorate
Services spent by 30 New KPI for o o o o
TL62 June 2024 {(Total Energy and' All 2023/24 10% 30% 30% 44%
. electro-Technical
actual operational )
. Services spent by
expenditure for the 30 June 2024
directorate divided by
the total approved
operational budget
for the
directorate)x100}
Limit the vacancy rate
for the Directorate
Energy and electro-
Technical Services % Vacancy rate of
Directorate Energy budgeted posts of
and electro-Technical the Directorate
. New KPI for
TL63 Services to less than Energy and All 2023/24 10% 10% 10% 10.80%
10% of budgeted electro-Technical
posts as at 30 June Services as at 30
2024 ((Number of June 2024
posts filled/Total
number of budgeted
posts)x100)

Just over target, post will be filled towards the end of the financial year.

Provide reliable and affordable enhanced basic services and bulk services as part of the economic enabling

infrastructure

Actual Overall performance for the mid-year ending
Unit of

Measurement

Wards | performance of 31 December 2023
2022/23 a1

Q2 Target Actual
95% water quality
level obtained by 30 % water quality

TLA2 June 2024 as per level by 30 June All 100% 95% 95% 95% 100%
SANS 241 physical 2024

and micro parameters

Number of times the Nur.nber.of

refuse bins and bags collection trips to
are collected in informal

informal settlements settlements

{(number of Tuesdays {(number of
TL47 | forthe quarterx3 | Tuesdaysforthe | 43415 208 52 52 104 104 G
quarterx 3

informal settlements)

+ (number of informal
Thursdays for the settlements) +
quarter x 1 informal (number of
settlement)} Thursdays for the
quarterx 1
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Actual Overall performance for the mid-year ending
D3] Wards | performance of 31 December 2023

Measurement

2022/23 Q1 Q2 Target Actual

informal
settlement)}

|| 2.3 ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2023/24

In terms of section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant provincial treasury
in terms of section 28(7) of the MFMA read together with section 24(3) of the MFMA, the municipal manager must also submit
the amended service delivery and budget implementation plan, within ten working days after the council has approved the

amended plan in terms of section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised where needed and submitted with the Adjustments Budget to Council with the necessary

motivation where key performance indicator targets require amendment as a result of the Adjustments Budget.

|| 2.4 ANNUAL REPORT FOR 2022/23

The draft Annual Report of the 2022/23 financial year will be tabled in Council within the legislative timeframe.

As prescribed in section 72(1((a)(iii) of the MFMA the Accounting officer must assess the performance of the municipality in the
first 6 months taking into account the past year’s Annual Report, and progress on resolving the problems identified in the Annual
Report. Council will appoint an Oversight Committee, who will compile an oversight report. This report will include a summary of

comments and conclusions on the Annual Report of the municipality for 2022/23.

However, to ensure the credibility of the 2022/23 Annual Report and that the information in the report is accurate, reliable and
correct, the Performance Report for 2022/23 (Chapters 3 &4 of the Annual Report) was audited by the Auditor-General and the
final draft Annual Report was also sent to them for verification. Thus, the final report will be scrutinized for accuracy, reliability

and correctness not only by the management team but by the Auditor-General as well.

Municipal Manager

Date

23




