SALDANHA BAY MUNICIPALITY

REPORT TO COUNCIL

SUBJECT : SECTION 72 MID-YEAR BUDGET AND
PERFORMANCE ASSESMENT - (TOP LAYER
SDBIP PERFORMANCE REPORT FOR MID-
YEAR ENDING 31 DECEMBER 2021)

DIRECTORATE : ECONOMIC DEVELOPMENT & STRATEGIC
SERVICES

AUTHOR : QR JORDAAN

CONTACT DETAILS  : 0227017019

DATE : 21 JANUARY 2022

FILE NO : 911 - 31/12/2021

ITEM NUMBER : R8/1-22

PURPOSE OF THE REPORT

To report to Council in terms of the legisiative require:ﬁ“lents and regulations of
Section 72 of the Municipal Finance Management Act no 56 of 2003 (“MFMA”).

DISCUSSIONS

Section 72(1) of the MFMA requires that “The accounting officer of a municipality
must by 25 January of each year-
(a) assess the performance of the municipality during the first half of the financial
year, taking into account:
(i) the monthly statements referred to in section 71 for the first half of the
financial year
(i) the municipality's service delivery performance during the first half of
financialt-year,.and the service delivery targets, and performance
indicators set in the service delivery and budget implementation plan:
(iii) the past-year’s annual report, and progress on resolving problems
identified in the annual report and
(iv)the performance of every municipal entity under the sole or shared control
of the municipality taking into account reports in terms of section 88 from
any such
(b) submit a report on such assessment to-
(i) the mayor of the municipality;
(i) the National Treasury; and
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(iii) the relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial
year may be incorporated into the report referred to in subsection (1)(b) of this

section

(3) The accounting officer must, as part of the review-
(a) make recommendations as to- whether an adjustments budget is

necessary and
(b) recommend revised projections for revenue and expenditure to the extent

that this may be necessary.

RECOMMENDATIONS
See attached report, Annexure A with recommendations

(i) that the report and Annexure A be noted;
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Top Layer SDBIF Performance Report for the Mid-year ending 31 December 202 |

I SERVICE DELIVERY PERFORMANCE

1.1 - LEGISLATIVE OVERVIEW. _ _v
In terms of Section 72{1){a) and 52{d) of the Local Government Municipal Finance Management Act No. 56 of 2003 (MFMA) the

Accounting Officer must by 25 January of each year assess the performance of the municipality during the first half of the financial

year. Areport on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted to the Mayor, Provincial Treasury

and Naticnal Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the MFMA.

The Mayor approved the Top Layer SDBIP far 2021/22 in terms of Section 53{1}{c){ii) of the MFMA, MFMA Circular No. 13 and the

Budgeting and Reporting Regulation in June 2021 which include the municipality’s key performance indicators for 2021/22.

1.2 PERFORMANCE OVERVIEW
a) PERFORMANCE FRAMEWORK

Regulation 7(1} of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states that “A
Municipality’s Performance Management System entails a framework that describes and represents how the municipality’s cycle
and processes of performance planning, menitoring, measurement, review, reporting and improvement will be conducted,
organized and managed, including determining the roles of the different role players.” This framework, inter alia, reflects the
linkage between the IDP, Budget, SDBIP and individual and service provider performance. The Council has approved a revised

Performance Management Policy Framework on 25 August 2020.

b) MONITORING PEREORMANCE

The municipality utilizes an electronic web based system on which KPl owners update actual performance on a monthly basis. KPI

owners report on the results of the KPI by documenting the following information on the performance system:

} The actual result in terms of the target set.
The output/autcome of achieving the KP!I,
The caleulation of the actual performance reported. (If %)
! A performance comment.
Actions to improve the performance against the target set, if the target was not achieved.
it is the responsibility of every KPl owner to maintain a portfolio of evidence to support actual
performance results updated.
After the updating is completed by the all the KPl owners as primary updaters, the Directors as
tseeovndary:ujpdaters, peruse all the updates made and do corrections it needed. g -

Quarterly reports on Top Layer SDBIP performance are submitted to Council.

— S Page | 3
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1.3 LINK TO THE IDP AND THE BUDGET

The municipality identified the following strategic objectives based on the igguts.from the community in the 5-year Integrated

Development Plan (IDP):

< To diversify the economic base of the municipality through industrialization, de-regulation, investment
facilitation, tourism development whilst at the same time nurturing traditional economic sectors;

-} To facilitate an integrated transport system;

' To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm
water waste management and electricity);

2 To develop socially integrated, safe and healthy communities;

/ To maintain and expand basic infrastructure for economic development and growth;

/ To be an innovative municipality through technology, best practices and caring culture;

~ To be a transparent, responsive and sustainable decentralised administration;
To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients,
participation, internet);

«4 To embrace a nurturing culture amongst our team members to gain trust from the community; and

-/ To ensure compliance as prescribed by relevant legislation.

a) PERFORMANCE INDICATORS SET IN THE APPROVED ToP LAYER SDBIP For 2021/22 PER

STRATEGIC OBJECTIVE

To diversify the economic base of the municipality through industrialization, de-regulation, investment

facilitation, tourism development whilst at the same time nurturing traditional economic sectors

Actual Targets 2021/22
Unitof Measurement | Wards performance
of 2020/21 Q3 Annual
, Create temporary jobs - | i ! i !
i FTE's in terms of EPWP Number of FTE's ; i ;
TL32 by 30 June 2022 created by 30 june Al 235 0 o] 0 235 | 235
(Person days / FTE (230 2022
E days)) g [
i = I ) : - S— | Core :

To facilitate an integrated transport system

Actual Targets 2021/22

Unit of Measurement | Wards  performance
of 2020/21 Q1 Q2 Annual

Submit a report to the |
i
! Portfolio Commitiee by

Report submitted to ' i i

! * 30 June 2022 ori the . . . !
j TL46  progress made with the Comr;r;:t::rt:\f(o:g June All 1 [} 0 Q 1 I 1 ’
implementation of the 2022 ; f :
. Integrated Transport i ! |
i Plan i ; J |
o i — - ‘F} a g © 2 S— e
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To provide and maintain superior decentralized consumer services {Water, sanitation, roads, storm water

f The percentage of the
i municipal capital
budget actually spent
. on capital projects as at
30 June 2022 {Total
} i actual amount spenton
i " capital projects/Total
amount budgeted for
capital projects}X100

80% of the capital
budget for the Office of
the Municipal Manager
spent by 30 June 2022

{{Total actual capital
expenditure for the

{ i

I i
T4 | Office of the Municipal
Manager divided by the
. total approved capital
budget for the Office of
1 the Municipal
i Manager)x100}

waste management and electricity)

Unit of Measurement

© 9%ofthe municipal
capital budget actually

|

Actual
performance
of 2020121

Wards

80% of the capital
budget for the
5 Directorate Financial
Services spent by 30
june 2022 {{Total actual
capital expenditure for

| the directorate divided |

by the total approved
capital budget for the
| directorate}x100}

80% of the capital
! budget for the
Directorate Corporate
and Public Safety
H ' Services spent by 30
TL3D

t

iune 2022 {{Total actual
capital expenditure for
the directorate divided
by the total spproved
capital budget for the

! directorate_)xlDO}

80% of the capital
budget for the
Directorate Community
and Operational

i Services spent by 30
June 2022 {{Total actual

| L33

capital expenditure for .

! the directorate divided
by the total approved
capital budget far the

i directorate}x100}

80% of the capital
budget for the
Directorate
Infrastructure Services
spent by 30 June 2022
{{Total actual capital

TL47

Targets 2021/22

Qi Q2 Qs

10.00% ., 30.00% f 50.00% ! 80.00% @ 80.00%
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spent on capital Alt 70%
projects as at 30 June ! z
2022 |
i
: |
1 ! '
| |
% of capital budget for New Key
the Office of the Performance o
Municipal Manager Al Indicator for 10.00% | 30.00% | 50.00%
spent by 30 June 2022 2021722
i
4 . - - e - i - s
l
% of capital budget for E I NewKey
the Directorate Performance o |
' Financial Services spent [ A Indicator for 10.00%  30.00% ' 50.00%
by 30 june 2022 2021/22
i
% of caplfal budget for New Key
? the Directorate Performance
i Corporate and Public All 1 10.00% 30.00% 50.00%
i ; Indicator for I
| Safety Services spent by 2021/22
30 June 2022
i
i
! e T e —
i
§
| sorcom
% of caplf:al budget for | NewKey
the Directorate " Performance !
Community and All N 10.00% | 30.00%  50.00%
. X Indicator for
Operational Services 2021/22 3
spent by 30 June 2022
| |
e, S — + . B ST—— .
;
i % of capital budget for ;  NewKey ! i
| the Directorate Performance o |
' Infrastructure Services Al Indicator for 10.00% = 30.00% | 50.00% -
spent by 30 June 2022 2021/22 |
- Page 3 -

Annual

|

Q4

! J
|
80.00% | 80.00%

|

80.00%  80.00%

i

80.00% = 80.00%

I
80.00% 80.00% {

§

|

80.00% = 80.00% |



Top Layer SDEIP Performance Report for the Mid-year ending 31 December 202
performance
of 2020/21

Targets 2021/22

Qz a3

i
Unit of Measurement = Wards ‘fl

expenditure for the )
! directorate divided by | i | f
the total approved !
capital budget for the |
directorate)x100} E

budget for the
Directorate Economic
J . Development and

80% of the capital { t
|

%
1
i
i

% of capital budget for | |

© Strategic Services spent the Directorate New Key { |
- by 30 June 2022 {{Total ; { Performance !
TL51 actual capital Economic ngeloprpent Ali Indicator for 10.00% i 30.00% : 50.00% B80.00% ; 80,00%
) and Strategic Services |
l expenditure for the spent by 30 June 2022 | 2021/22 , ; .
i ; directorate divided by p 4 ? ; § f
i thetotal approved ! | | j
capital budget for the | | ; _
directorate)x100} |

Te develop socially integrated, safe and healthy communities

Unit of Measurement
Q1

i Provide free basic
water to indigent
households

TL10

Number of indigent
househoids receiving
free basic water

Provide free basic
electricity to indigent
! households

oo balorantiun o

Provide free basic
sanitation to indigent
households

TL11

TL12

Provide free basic
refuse removal to

TL13 i
indigent households

Develop a Five-Year
Master Plan for
Libraries and submitto :

|

TL24 i the Portfolio

Committee and Council

Report quarterly to the
Portfolio Committee on
the implementation of
the Road Safety

Strategy

TL25

L
Report quarterly to the
Portfolio Committes on
the implementation of
the Fire Services
Management Plan

' 6

Report quarterly to the
Portfolioc Committee on
the implementation of
the Saldanha Bay
Municipality Safety
Plan

| TL27

Number of indigent E
households receiving
free basic electricity

e

! S — el

Number of indigent
househaolds receiving
free basic sanitation

Number of indigent
households receiving
free basic refuse
removal

Five-Year Master Plan .
for Libraries developed
and submitted to the
Portfolio Committee
and Council by 30 june
2022

Number of reports
submitted to the
Portfolio Committee

L M T |

Number of reports
submitted to the
Portfolic Committee

Number of reports
submitted to the
Portfolio Committee

| Actual
Wards | performance
of 2020/21
H
Al 9 167
Al 9 006
|
Al | 8858
All 9554
New Key
Al Performance
Indicator for
2021/22
All 4
Al 1
New Key
Al Performance
Indicator for
2021722
Page 4
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Top Layer SDBIP Performance Report for the Mid-year ending 31 December 202

Actual | Targets 2021/22

Unit of Measurement ~ Wards  performance

a2 a4 Annual

! Submit report on the | . f ! J
| . implementation of the Report submitted to New Key
| Disaster Management | the Portfolio . | Performance | J !
J R Pian io the Portfolic ¢ Committee by 30 June Al tndicator for ¢ ° | B | 1 | 1
Committee by 30 June 2022 | 2028722 : i | ,
! 2022 | f I
ST, S — 3. 14 § SUR—. —fmm
|y | i | mperaton | | |
i TL3S o structures constructed . 0 16 ;B 0 0 107 | 107 I
the housing plan by 30, by 30 fune 2022 o2 | i
t June 2022 E 4 ¢ | | | | [ |
! ‘ — : . ' ; 1! I e —
! [ Service 446 sites in | humber of sites { 236 | 1 f
I TL36 terms of the housing | serviced by 30 fune ’1; ’ 0 0 -0 : 0 446 | 446 ;
pian by 36 June 2022 2022 [ g ] ][ §
: : | - i i T - : |
: Number of formalised Number of formalised | i
; communal water communal water | !
! f SEFVICE oIS se*.vica. oints 1;3;%; g
' TL40 {communal taps) rvice pownts i 12 1 o | og 0 150 | 150
. L {eoramunal taps} in 1z i |
available in informal . i |
i informal settlements as i i i
seitlements as 2t 30 2130 June 2022 i [
June 2022 SRR | j
L. A RS | S— y > = e —
! Number of dwellings in | Number of dwellings in ; '
tnformal setlements informat ssttiements ; i
with individual water with individual water 1;3,8;
) o]
Pt service points service points iz 1123 ¢ v 1ige } 0k
I . {individual connections}  {individual connections) | !
! aset30June 2022 | asar30 june 2022 !
S e——— s " o R g S
Number of dwellings in | Number of dwellings in | !
informal settlements informal settlements 1:3.9: I |
Ti42 | with electricity with electricity T 1555 0 0 0 184 | 1844 |
| connections as al 30 connections as 3t 30 ¢
H
i June 2022 ; fune 2022
! e e b ! : = =—St S | |
i i Number of communal  Number of communal i | I :
sanitation service sanitation service 139,
TL43  points {tofletsjavailable  points {tollets) available '1 é ‘ 484 0 4] ' a 766 | 766 |
ininformal settlements  in informal settlements
az at 30 June 2022 as at 30 June 2022 i
o N — - . B i TS s SR VI §
- [ ; |
Number:ﬁf times the | Number of collection i
refuse bins and bags . .
N trips to informal j
are collected in .
oL, . setiiements {{number |
informal settlements ;
{{number of Tuesdays | of Tuesdays for the 1;2:8;
Ti44 * quarter ¥ 3 informal DI 207 53 52 . 8 | 52 209
for the quarterx 3 12 i :
- . settlemeants) + {number !
informal settlements) + |
of Thursdays for the
{number of Thursdays X g i !
) guarter x 1 informal | i
for the quarterx 1 setilement)} !
informal settlement}} -
| 2. o i o ~——-—§-m: . T {
Numberofrefuse | Numberof refuse | i | |
i H i
collection service collection service points 139 ] [ i !
TL4% | points (Skips) available {Skips) available in "1é ’ 8] 0 G 11 1
in informal settlements informal settlements as | |
| asat30lune022 | at 30 June 2022 ! ! i
— Page § B
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; . . Number of residential
prepaid water) that is _ . |
[ connected to the | properties which are
Ti6 .. billed for water or have All 27 049
municipal water ' pre paid meters as at |
infrastructure network P §0 June 2022
H and which are billed for
water or have pre paid
meters as at 30 June l
2022 ] 1
 m—— — v = ; 5
! Number of formal ]
residential properties i
connected to the i ;
. municipal electrical i Number of residential
infrastructure network . .
. A properties which are
{credit and prepaid billed for electricity or | ¢
L7 electrical ) A 23 678
. . have pre paid meters
metering){Excluding L
{Excluding Eskom areas)
Eskom areas) and at 30 June 2022
] which are billed for
electricity or have pre i
paid meters as at 30 J
1 ! lune 2022
| { Number of formal
residential properties
connected to the
municipal waste water
sanitation/sewerage Number of residential
network for sewerage roperties which are
Tig service {including Brop All 26539
sewerage pumping). billed for sewerage at
. h T 30 June 2022
irrespective of the
| number of water
| " closets (toilets) which !
3 are billed for sewerage
as at 30 june
- = i - pearn VSN 1
Number of formal
i residential properties Number of residential
for which refuse is properties which are
TLS removed once per billed for refuse All 28083
week which are billed removal at 30 Juna
for refuse removal as at 2022
30 June 2022
= ! (SR I
s Limit unaccounted for
; electricity to less than
, 13% by 30 June 2022
 {{(Number of Electricity . ;
* Units Purchased and/or
Generated - Number of l % unaccounted
37 . : electricity by 30 June All 12.58%
Electricity Units Sold
R . 2022
{incl Free basic
! electricity)} / Number |
! of Electricity Units |
i Purchased and/or { i
I Generated) x 100}
!' Li "Vt a t.d?- . 1 "‘““?
imit uhaccounted for % unaccounted water i
TL38  water to less than 15% by 30 June 2022 All 22.78%
. bysoume2o2 T C el
s — gll gue 6 M=

Number of formal
residentiaf properties
that receive piped
water (credit and

formance Repor

Unit of Measurement

|

Actual.

Wards pm:f:urmame
of 2020/21
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4]

0

0

0.00%

0.00%

Targets 2021/22

Qs

aa

[0 0
{ i
i | |
| |
3 E | i
b J —JS, i .
I [ | f
i
! | ?
) 0 | 23000 23000 ?
j !
| {
!
LS I —
H
0 0 1 25000 25000
i
! |
|
L }
H H
0 0 27 000 J 27000
i
|
H
i }
’ }
0.00%  0.00%  13.00% 13.00% |
i
&
i
’ i
- BT S T s mscnoopsere ..,n....._.*
| 0.00%  0.00% 1500% ' 15.00%

|



Yr_‘:r_: ayer

{{Number of Kilolitres i
| Water Purchased or
Purified - Number of

Kilolitres Water Sold |

. {incl free basic water} / {
Number of Kilolitres
Water Purchased or

% Purified) x100} |

95% water quality level
obtained by 30 June

[ TL39 : 2022 as per SANS 241
| physical and micro |
| parameters

SOBIP Perfor rn;n:m-.-F{:‘;.\e Wi lor the Mid-year ending 3 f_Dfia..ex:=l-e r 2021

Unit of Measurement

! |
% water quality level by

30 June 2022

L

Actual
performance
of 2020/21

Wards

100% 95.00%

Alt

T SN -

Targets 2021/22

Q2 Q3 Q4

| i
i 95.00% % 95.00% | 95.00% = 95.00%

To be an innovative municipality through technology, best practices and caring culture

| 90% of the ICT capital
* budget spent by 30 |
June 2022 {{Actual
capital expenditure
divided by the total |
approved capital
budget}x100}

Unit of Measurement

% of the ICT capital
budget spent by 30
June 2022

Unit of Measurement

Actual
performance
of 2020/21

| Wards

ail

90.48% 5.00%

- P OO —

Actual
performance
of 2020/21

Wards

Targets 2021/22

Q2 Q3 Q4 Annuat

| |
20.00%  50.00%

5'.
50.00% f 90.00% {

80% of the total
municipal operational
budget spent by 30
June 2022 {{Actual
amount spent on total
operational
budget/Total
operational
budget)X100}

2TLZ;

80% of the operational |
: budget for the Office of
the Municipal Manager
spent by 30 June 2022
‘ {(Total actual
operational
expenditure for Office
of the Municipal
Manager divided by the
total approved
- operational budget for
Office of the Municipal |
Manager }x1

Financial viability
measured in terms of
the municipality's
ability to meet it's |
service debt obligations |
as at 30 June 2022
{Short Term Borrowing

SR S

TS |

TLi4

operational budget
spent by 30 June 2022

% of aperational
budget for the Office of
the Municipal Manager
spent by 30 June 2022

Debt to Revenue as at
30 June 2022

% of the total municipal ;

All 91%  ; 10.00%
E
|
i H
: i
New Key
Performance
All L 10.00%
| Indicator for
2021/22
H
[ SRR S
Al 10.90% | 0.00%
Page 7
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H
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|
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Top Layer SDBIF Performance fepory for the Mid-year ending 3] Decembear '."{."HM

Actual Targets 2021722

Unit of Measurement ~ Wards  performance
3 | of2020/21 _ Q| o Annual

+ Bank Overdraft +
Short Term Lease + ! :
Long Term Borrowing + 1 | i ! |
Long Term Lease) / | ; 3 f

i i ! | ‘ l

Total Operating
Revenue - Operating
Conditional Grant)

| Comonsora) | | I
Financial viability ] T | —+ | 4{_._]

measured in terms of i | ;
{ the outstanding service ! i !
|

|

debtors as at 30 June Service debtorsto |
TL1S 2022 {Total outstanding revenue asat30iune | All 13.79% 0.00% 0.00% 0.00% 18.00% . 18.00%

service debtors/ 202 I i t
i revenue received for
1 services} | |

Financial viability I i i
measured in terms of :
! the available cash to j I ‘ { |
cover fixed operating i i !
expenditure as at 30 i
June 2022 ({Cash and { i
Cash Equivalents -
Unspent Conditional
Grants - Overdraft} +
TL16 | Short Term Investment)
/ Monthly Fixed
Operational |
Expenditure excluding ;
(Depreciation, t
Amortisation, and
Provision for Bad [ :
Debts, Impairment and f
Loss on Disposal of i
Assets})) ' l

Cost coverage as at 30 i i
June 2022 LAl 8 0 [4] ] 1.5 1.5

H

Achieve a payment
percentage of 96% by
30 June 2022 {(Gross :

Debtors Opening I | |
Balance + Billed Payment % as at 30 i
TL17 | Revenue - Gross i June 2022 | Al 98% 0.00% 96.00% 0.00% 96.00% | 96.00%
| Debtors Closing |
' Balance - Bad Debis ; |
Written Off)/Billed j
i Revenue] x 100} ;

i

gE 80% of the operational
budget for the | i |
Directorate Financial ) L | '
i Services spent by 30 % of operational New Key i s
; June 2022 {{Total actual budget of the Performance |
TL1S operational Directorate Financia! Al indicator for 10.00% 30.00% 50.00% : 80.00% 80.00%
expenditure for the Services spent by 30
! | directorate divided by | June 2022 . 202122 I
the total approved
operational budget for

the directorate}x100} | i
Appointments in 3 | ' ‘ E : _
highest levels of Nurnber of | i | i g
i ! management that appointments made in
g comply with the ! 3 highest levelsof | Al ! 0 0 0 1 1
i Employment Equity § management i !
| Plan | |

s b el o oo

— RE—— - page 8 e i
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I Percentage of
i municipality's
l personnel budget
actually spent on
! implementing its

f % of municipality's
personnel budget
actuafly spent on

, TL21 | workplace skills plan as | implementing its Al 0.25%
. at 30 June 2022 {{Total . :
L . workplace skills plan as
| : Actual Training 2t 30 June 2022
i © Expenditure/ Total
i approved personnel
Budget)x100)) | | L
| " Limit the vacancy rate I : |
i to less than 10% of f
budgeted posts as at 30 % Vacancy rate of
; TL22  June 2022 ((Number of = budgeted posts as at 30 All 7.66%
! ] posts filled/Total June 2022 |
] i number of budgeted ! ]
postsix100}) | !
Submit the annual
[ Emf;?g;i’:;‘lmty Employment Equity
TL23 | reportsubmittedtothe | Al i
5 Department of Labour DOL by 15 Jan 2022 |
; {DOL} by 15 January ¥ 1> January s
2022
i | =P PR | i Joe
i Report quarterly to the
: Portfolio Committee on Number of reports
T TL28  the implementation of submitted to the Al 4
the Succession Planning 1 Portfolio Committee
Framework
-_._..w_..._.,;._._ A WWES e e
80% of the operational
i budget for the |
Directorate Corporate |
and Public Safety % of operational
Services spent by 30 budget of the New Key
Ti31 June 2022 {(Totel actual = Directorate Corporate Al Performance
operational and Public Safety Indicator for
expenditure for the Services spent by 30 2021/22
i ] directorate divided by lune 2022
. the total approved !
operational budget for ‘ |
i the directorate)x100} i
! ! S— 4!
80% of the operational !
budget for the
| Directorate Community _
! and Operational % of operational |
Services spent by 30 ' . budget of the New Key |
i34 ' June 2022 {{Total actual, -i__gire;torat,e Community Al Performance i
‘ operational | and Operational Indicator for
expenditure for the Services spent by 30 2021722
directorate divided by june 2022 t
the total approved i !
operational budget for i
the directorate)x100} f ; |
80% of the operational
budget for the
Directorate i % of operational New Key
Infrastructure Services budget of the Performance
TLAZ spent by 30 June 2022 Directorate Alt Indicator for :
{(Total actual Infrastructure Services 2021/22 i
operational spent by 30 June 2022
expenditure for the
. _directorate divided by ¢ || I T
e Page 9
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Annual

Q3

|
0.00%  0.00%  0.00% | 0.50% ’ 0.50% |
|
i E i
i
|
]
— R to—amell -
i | }
i
|
10.00% 10.00% 10.00% 10.00% x 1o.oo%i
i
...—..._i_..._“. .
.
0 0 1 ] 0 1
Z
1 1 1 1 i 4
8 . - 4
i
i
10.00% 30.00% 50.00% 80.00% & B0.00%

kH

10.00% ; 30.00% 50.00% @ 80.00% | B0.00%



Top Layer SDBIP Performance Keporr for the Mid-year ending 31 Decembar 2021

Actual Targets 2021/22

Unit of Measurement ~ Wards  performance
of 2020/21 | Q2 Q3

the total approved 1 | I

| operational budget for | :
‘ | the directorate)x100} ,; . | i { 5
80% of the operational | ' : t ! i
budget for the | i i i i
Directorate Econemic : | |
Development and 1 % of operational é i
f Strategic Services spent budget of the NewKey | g f
by 30 June 2022 {{Total Directorate Economic Performance | ! |
! sz | actual operational Development and Al Indicator for | 10.00% | 30.00% | 50.00% = 80.00% ' 80.00%
| expenditure for the Strategic Services spent | 2021/22 ' }
! directorate divided by | by 30 June 2022 ] |
[ the totai approved [ i 1 |
operational budget for i ;
! the directorate)x100} i I i
| (I il J— - o p—— . i —r —- L= = d

To ensure compliance as prescribed by relevant legislation

Actual Targets 2521/22

Unit of Measurement  Wards  performance
of 2020/21 a1 Q2 Q3 Q4 Annual

| Develop a 3 year
strategic and one year |

operational risk based i 3 Year strategic and
internal audit plan with one year operational | i | i
i . ; " : i
emphasis of section risk based internal : :
T3 ; 165 of the MFMA and audit plan submitted to i Al 1 0 0 0 1 ; 1
| | identified highrisk the Audit Committee by | : - |
areas and submit to the | 30 June 2022 ;
Audit Committee by 30 E
June 2022 ' |
e e s i | S— .....,m o ..._....’ SO, - 1= SIS S, ——— —
Achieve at least a level i i
4 maturity rating by 3¢ |
! June 2022 for the Level 4 rating achieved ; :
TS0 L enterpriserisk | by3olune2ozz | Al 3 0 0 o 1 4 | 4
| management within : | i [
) the municipality i { ; { w_i
i o S A o i S — SR A | N |
b)
— - = P age I 0 .................. e
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<} BUDGET SPENDING PER IDP STRATEGIC OBJECTIVE

The tables below b'l%ﬁf&é’_én_gnafysigof the capital and operational budget allocation for the 2021/22 financia

expenditure as at 31 December 2021 per Strategic Objective (OPEX excludes internal transfers):

Actual Capital

Budget Expenditure as %

Municipal Strategic Objective at 31 December  Spent

2021
R'0CO
Capital

i ! To diversify the economic base of the municipality through industrialization, de- ! !

1 | regulation, investment facilitation, tourism development whilst at the same time | 12275 45 0.00 f
nurturing traditional economlc sectors | 1 :
| 2 ! Tofacilitate an lntegrated transport system 107 604 4374 I 4.06
I N— _— —_ 4 o = o em—
To provide and maintain superior decentralized consumer services (Water, 1108 : 267 i 2225 ]
| samtahon roads, storm water waste management and electrlcnv) ; ’ EI
4 :To develop socually integrated, safe and healthy communities 54 393 i 16 908 31.09
—E_ S o e 588 ol 0 o430 4 0 AR g — 1 e 4
r 5 | To maintain and expand basic |nfrastructure for economic development and growth 187272 22 445 3 11.99 i
To b nnovatj ality th h technology, t practice d carin
o be an innovative municipality through tec By, best p S an B | 3944 4885 | 4913
i culture ! ’
7 : To be a transparent, responsive and sustainable decentralised administration 400 393 ? 98.26
I — - —_— et — B AT s e - R
" To ensure an effective communication system. (Media, newsletter, marketing, IT, 540 0 0.00 i
talkmg to clients, pamapation, internet) { ’ I
B R i i e R o) . A4 S S
r rt Iture t our tea embers to gain trust from the [
To embrace a nurturing culture amongst o mm g 1671 33 197

i communlty

10 | Toensure comphance as prescribed by relevant legislation

Please note that the numbering is for graph purposes only

Capital Budget
per Strategic Objective

0.14%

0.11% ~Objective 1 = Objedtive 2

A

E Objective 3 - Obfective 4
# Objective § Objedtive 6
Objective 7 Objective B

0.32% Objective 3 ¥ Objective 10

——— - Page I l ........ =
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Top Layer SDBIP Performance Repe ort for the Mid-year ending 3 1

Actual
Operational
Expenditure as
at 31 December
2021

Municipal Strategic Objactive

R'000

Operational

|
= !

{ To diversify the economic base of the municipality through industrialization, de-

e ol

| a

| - ) —

f cuiture

community

regulation, investment facilitation, tourism development whilst at the same time : 60919 29066 , 47.71 |
nurturing traditional economic sectors i
_ B e = ] - J

2 ; 52.20
| To facilitate an integrated transport system t 107330 ; SE0ze §
.......... i — = L B |
+ To provide and maintain superior decentralized consumer services {Water, r |

| sanitation, roads, storm water waste management and electricity) . 20068 ! 53.37
............... e — =——— oo 1 —
. To develop somallv mtegrated safe and healthy communmes ; 165 337 | 76941 46.26 3

5 To maintain and expand basnc infrastructure for economic development and growth 683 045 ; 300894 ' 44.05
a5 L Ak AR At — ,:M s i " ‘P"‘ — -

be a ovati ality through technology, best ti | :

To be an innovative municipality gh technology, best practices and carmg 170832 75782 | 4437

7 To be a transparent responsrve and sustamable decentrallsed administration 4072 | 1835 é 45 06
To ensure an effective communication system. {Media, newsfetter, marketing, (T, i 5 _f

¢ talking to clients, participation, internet) 48870 ¢ 22421 l G588

! To embrace a nurturing culture amongst our team members to gain trust from the ‘ o

oe € & § 12829 | 5868 4574

| 9335 4134 | 4433

To ensure compliance as prescribed by relevant legislation

Please note that the numbering is for graph purposes only

593 048

45.58

Operational Budget
per Strategic Objective

# Objective 1

& Objedive 3

w Objective §

Objedtive 7

Objective 9

= Ohjecive 2

Cjective 8

Obdective 6

@ Objective 8

i Objective 10

- Page 12
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Tgp L:;yen\ SDBIP Performance Report for the Mid-year ending 3§ December e

2. MID-YEAR PERFORMANCE  AGAINST  APPLICABLE PERFORMANCE
INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR 2021722

2.1 OVERALL ACTUAL PERFORMANCE OF APPLICABLE INDICATORS FOR THE MID-YEAR ENDING
31 DECEMBER 2021

Overall Performance on KP's due 31 December 2021

WEM notmat
*KM abmost met
LORP mat

EXp veall mat

WEP exvamely wel
mat

Performance per Objective

® 1 retramady
wel met

BEP well met

WP et

P almost

el

B XS ot mat

To provide and

To maintain and maintain superior
To develop socially expand basic decentralized

integrated, safeand infrastructure for CONSuUmer services
healthy economic [Water, sanitation,
communities development and roads, storm water
waste management

and electricity)

Tobean
To be a transparent, innovative
responsive and miunicipality
sustainable through
Category decentralised technology, best

Measurement

administration practices and
caring culture

KPiNot Met

e Amoster

KPI Miat

KP Well Met

KPI Extremely Well
Met

Total

KPI's ot Met
[ T i-(PI'-s_AImost Met T s 75% >= Actual/Target < 100%
[ - Kﬁl's Mer - __m‘_l Actual/Target = 100% T mM
| KPI's Welt Met - _1_0% :;ét_u;};;rget < 150% T

KPI's Extremely Well Met Actual/Target >= 150%V

...... — - Page 13
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“ﬁ\iP Layer SOBIP Performance Pepor for the Mid-year ending 31 Dacerber 2021

22 ACTUAL PERFORMANCE PER STRATEGIC OBJECTIVE OF INDICATORS FOR THE MID-YEAR ENDING

31 DECEMBER 2021
Detailed below is the unaudited actual performante on Top LEVEE SDBIPRPI's thdt were due for the first half of the financial year

ending 31 December 2021 which measures the municipality’s overall performance per strategic objective. The tables,

furthermore, includes the performance comments and corrective measures indicated for targets not achieved.

The municipality met 65,2254 {15 «f 25} of the applicable 23 KPi's for the period as at 31 December 2021. The remainder of the
KPI's (29) on the Top Layer SDBIP out of the total number of 52 KPF's do not have targets for this period and will be reported on in

future quarters when they are due. 34.78% {8 of 29} KPI targets were not achieved as at 31 December 2021 of which the details

are indicated in the tables beiow.

To be a transparent, responsive and sustainable decentralised administration

Actual Overall performance for the mid-year endling:
Unit of Wards  performance of 31 December 2021
Measurement | 2020/21
Qi Q2 Target Actuz]
80% of the total | '
l % municipal operational | 1 | ;
budgetspentby30 | %ofthetotal ! ]
June 2022 {{Actual municipal
TL2 amount spent on operational All 91% z 10.00% 30.00% | 30.00% 46,00% B
total operational budget spent by ! 2
g . budget/Total |  30June 2022 | i 5
: operational : i
budget}X100) H
bt 2 | = ; - o —— | i,
80% of the

cperationai budget ! !

i E for the Office of the | ;
Municipal Manager

spent by 30 June 2022

{(Total actual % of operational

H
i
|
tional budget for the New Key ; |
operationa i Office of the , Performance | i i
TLS | expenditure for Office - oAl . { 10.00%  30.00% . 30.00% 47.00% B
i i L Municipal i Indicator for
! of the Municipal |
! L i Manager spent by i ! 2021722 !
Manager divided by . i
30June 2022 :
the total approved i i
operational budget i
: for Office of the : ‘ |
§ ~ Municipal Manager | i
: x1 ; ; %
Achieve a payment l
percentage of 96% by |
30 June 2022 ((Gross !
Debtors Opening {
! . ! |
; -aghalance + Billed | Payment%asat A — _ n G
L7 F'%é,ég‘h ve-Gidk | 301une2022 1 Il ' ( 0.00% 96.00% | 961009 26.705% N
Debtors. Closing g‘
Balance - Bad Debts i |
Written Off)/Bitled
Revenue} x 100} !
b e = H e S ! i N
80% of the
} operational budget | ! 1
fo.r the .Directolrate % of operational I | i .
g | Cowgtoite | Newker | o
Directorate Performance | |
TL19 {{Total a_lt:tual Financial Services All indicator for 10.00% 30.00% 30.00% 50.00% B
°p;;a“°’f‘a‘ " spent by 30 June 2021/22 E
expenditure for the 2022 | i

directorate divided by |
the total approved {
operational budget

= SR Page i ———— s
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5 for the
[ | directorate}x100}

Unit of

Measurement

Actual

2020/21

Overall performance for the mid-year ending

| Wards - ‘peformancecf

31 December 2021

Q2 Target Actual

Limit the vacancy rate j T
} to less than 10% of ! % i
| budgeted posts as at ! % Vacancy rate of t
TL22 30 June 2022 budgeted posts as All i 7.66% i 10.00% 10.00% 10.00% @ 7.51%
! {{Number of posts at3aJune 2022 ! f
- filled/Total number of { | i
| budgeted posts)x100) * | i
4 - o~ = B e — ~ | g - .
f { Report quarterlyto ! |
| the Portfolio Number of reports | I |
] Committee on the submitted to the i
TL28 implementation of Partfolio Al § 4 1 i 1 2 z
{ E the Succession Committee i H
| | Planning Framework . : é L | |
’ 80% of the | | 3 I
! operational budget | ; !
i for the Directorate | J i
Corporate and Public ¢ % of aperational i E f {
1 Safety Services spent budget of the i ' !
{ by 30 june 2022 Directorate New Key ; H
L T31 {{Total actual Corporate and Al Performance 1, 50% | 30005 | 30.00% = 54.00%
operational | Public Safety i indicator for |
expenditure for the Services spent by 2021/22 i ;
; directorate divided by 30 June 2022 ; E
the total approved ;
operational budget : ‘
for the i
directorate)x100} f ; !
; ' 80% of the | ]
operational budget |
for the Directorate i
: i
Comfnumty an.d § % of operational
; Operational Services budget of the |
! | spent by 30 June 2022 Directorate New Key I
T34 {(Total actual Communityand Al | CSMO'MANCE ook | 3000% | 30.00%  64.78%
i operational Operational Indicator for
expenditure for the Services spent by 2021/22
directorate divided by E 30 June 2022
the total approved ; g |
operational budget ! f
! for the
i directorate)x100} 1{ |
‘ 80% of the '
operational budget
for the Directorate ¢
hjfrastructure T Yof operational e
SEIVIERS Spent Ly 30 budget of the New Key
June 2022 {(Total Directorate Performance o .
| T8 actual operational e All l Indicatonfor | 1000% | 3000% | 30.00%  43.00%
-expend!ture- f.m ihe Services spent by 2021/22 f !
directorate divided by 30 June 2022 i .
the total approved
operational budget |
for the l i
directorate}x100} | | !
s e o - _— 1 IS at, e
; 80% of the % of operational | | New Key !
operational budget budget of the Performance
TLS2 | for the Directorate Directorate All Indicator for 10.00% @ 30.00% 30.00% 40.00%
Economic Economic l 2021/22 %
= Developmentand | Developmentand R— S % A= -
- Page [5 -
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Top Layer SDRIP Performance Report for the Mid-year ending 31 December 2021

Actual Overall performance for the mid-year ending
Int. Unit of

31 December 2021
Raf | oA Measurement press Per:}m;:“ of
020/2% Qi az Target Actual

Strategic Services | Strategic Services

| spent by 30 June 2022 | spent by 30 June
| ‘ {{Total actual 2022 |
[ operational

expenditure for the
| directorate divided by | ]
the total approved
operational budget |
for the
| directorate}x100}

|
:
— e

Actual Overall performance for the mid-year ending

Unit of 31 December 2021

KP1 2 Wards  performance of
Measurement 020/21
2020/, Q1 a2 Target Actual

| | 90% of the ICT capital ; | ! !

| | i i
budget spent by 30 | | i
June 2022 {{Actual c:’” ;‘;}E;CL ‘ | ‘
TL49 capital expenditure | . egt by 30 fune i All 90.48% | 5.00% 20.00% 20.00% 56.00% B
| divided by the total pent by ' |
X 2022 | i |
| approved capital | I
budget)x100} | l
To develop socially integrated, safe and healthy communities
o fiye Actual Overall performance for the mid-year ending
: KPl Wards.  performance of 31 December 2021
Ref Measureament 0/21
2020/, Qi Qz Target  Actual
Report quarierly to | I
the Portfolio { Number of reports ' ‘
Committee onthe ' submitted to the !
25 implementation of Portfolio Al i 4 1 1
the Road Safety Committee i
{ |
| Strategy i 1
Report quarterly to ;
| : the Portfolic Number of reports
. Committeeonthe | submittedtothe |
TL26 implementation of Portfolio Al : i ! i
the Fire Services i Committee i i
| Management Plan | l l ]
—— 1 e - Y — ,
( Report quarterly to i i
| the Portiolld Number of reports New Key
Committee onthe | .
. : submnitted to the Performance
TL27 | implementation of T T Al . 1 1
| _Portfolio - tndicator for
e Saldishha Bty " Committee | °. 2021/22
Municipality Safety | i B
Plan i | ;
— ) | $ I —
| | Number of imesthe | Number of i I i ]
! refuse bins and bags collection trips to } :
| are collected in Informal
% informal settlements settlements f
| . {inumber of Tuesdays {{numberof .-
| Tla4 ; forthe quarterx 3 Tuesdays for the | % 5 ' 207 53 52
; informal settlements) : q_uarter x3 |
+ {number of : informal I
Thursdays for the settlements) + i i
! : quarter x 1 informa) (number of ! }
i settlement)} Thursdays for the j
R quarterx 1 i _ N :
S J— . —— — Page I 6 .................... - e
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lop Layer SDBIP Performance Report for the Mid year ending 3| December 2021

Actual Overall performance for the mid-year ending

Ini |
L | Wards | performance of 31 December 2021
Measurement
: bl 2020/21 ai

Q2 Target Actual

informal
settlement)}

— T

On 12 August 2021 a community protest in Laingville resulted in refuse coliection fleet not being able to
enter the area and coliect refuse due to safety concerns for municipal staff.

Corrective mneasures

To maintain and expand basic infrastructure for economic development and growth

Actual Overall performance for the mid-year ending

|
Unitof |‘ Wards | performance of 31 December 2021
|

Measurement

i TL1

TL4

N

TL18

TL30

2020/21 a1 Q2 Target Actual

The percentage of the | i |
municipal capital
budget actually spent
on capital projects as
at 30 June 2022 (Total :

" % of the municipal :

capital budget
I

] i
H 70 .00% ! A X :
actual amount spent ::;il:;:l[h; ::;::5 0:5 All % 10.00% E 30.00% . 30.00% 13.00% R
on capital ;
2 i
projects/Total J at 30 June 2022 i ]

| amount budgeted for
| capital projects)X100

Overall Key Performance Indicator for total capital budget spent. Please refer to the various reasons and

Corrective measures corrective actions provided at the applicable capital budget spent Key Performance Indicators as
indicated in the various tables in this report.
............. e —— e B A —=—=—
80% of the capital : I i I i
budget for the Office
of the Municipal
Manager spent by 30 | |
lune 2022 {{Total | % of capital f i
actual capital E budget for the New Key
expenditure for the . Office of the Performance i
pOfﬁce of the Municipal Al indicator for ! 10.00% 50,003 30.00% 0.00% R
' Municipal Manager Manager spent by 2021/22
divided by the total 30 June 2022 ]
approved capital ' i :
budget for the Office | : |
of the Municipal : :
Manager)x100} |
Budget available for the upgrading of the Call Centre will be spent before June 2022, H
80% of the capital |
budget for the l ;
Directorate Financial ! % of capital } ! ; |
ST:‘:ZEZS oszpze;’frgrjo budget for the New Key
actusl capital Directorate Al Performance  10o0% | 3000% | 30.00% | 10.00%
. Financial Services . Iridicator for ’ ’ - ’
| expenditure for the spent by 30 June 2021722 ;
directorate divided by 2022 | T I
the total approved ! |
capital budget for the ‘ ' I
directorate)x100} | | _j - '

The majority of the capital budget is a provision for insurance related capital expenditure. it will be spent
in the last 6 months of the financial year.

1 il

Corractive measures

80% of the capital ;
budget for the % of capital i ; !
Directorate Corporate bUI.fEe‘E forthe i New Key E
and Public Safety Directorate i Performance 3 ' |
Services spent by 30 Corporate and All Indicator for 10.00% | 30.00% i 30.00% 17.00%
June 2022 {(Total Public Safety
. ] 2021/22
actual capital Serviges spent by
expenditure for the 30 June 2022 !
| directorate divided by e | - | | 1 -
ATRP====m—— P ag e I }r
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Unit of ot

ras
Mea}suremeqt ket

2020/21

| the total approved
capital budget for the |
directorate}x100} |

Corrective measures

performance of

Overall perfermance for the mid-year ending
31 December 2021

Q1 (s} Target ‘Adtual

the expenditure will i |mprove in the next repomng cy:le

ettt

{ I

10.00% 30.00% j 30.00% 17.00%

The percentage exclude the construction of the LBN Sportsground. Target met with committed and

included is 23.5%.

i
[ 10.00% = 30.00% | 30.00%  9.00%

| |

Spendmg not reached due to completion of tender processes and appointment of consulting engineers.
Spending will increase as procurement of consultants and contractors are finalized. |

Most of the fundmg is a!ready committed and
i 80% of the capital | i
; budget for the |
i |
Dlrectqrape % of capital !
Community and i
. . | budget forthe |
Operational Services ) New Key
: Directorate
i spent by 30 June 2022 ‘ . Performance
N Community and All .
! {{Total actual capital Operational indicator for
T33 | expenditure for the P 2021/22
b L Services spentby |
directorate divided by |
i 30lune 2022
the total approved | |
| { capital budget for the
i directorate)x160} |
pending
{ 80% of the capital | ,~
f budget for the
Directorate !
Infrastructure % of capital
Services spent by 30 budget for the New Key
. June 2022 {(Total ; Directorate Al Performance
E E actual capital Infrastructure | Indicator for
TL47 expenditure for the Services spent by 2021122
directorate divided by 30 June 2022
the total approved ; ;
capitai budget for the _,. i |
directorate)x100} ! |
Corrective measures
! 80% of the capital
budget for the i
Directorate Economic % of capital i
Development and budget for the
:  Strategic Services Directorate E New Key
| spent by 30 June 2022 | Economic Al Performance
{{Total actual capital Development and Indicator for
TES1 expenditure for the ' Strategic Services 2021722
: directorate divided by , spent by 30 June
§ the total approved 2022 | ]
capital budget for the [ l
i directorate}x100} i i

Corrective measures

1

i

i
10.00% : 30.00%

I

30.00% 19.00%

There were some increases on price in the steal and ICT sector, some of the awarded bids has been f
delayed and additional processes Rad to be started hefore expenditure could complete. Follow MFMA |
116 process for additional expenditure.

Te provide and maintain superior decentralized consumer services {Water, sanitation, roads, storm water

waste management and electricity)

Unit of Ao

s
Measurement 2

2020/21

95% water quality

| level obtained by 30 % water quality

performance of

Overall performance for the mid-yaar.ending
31 December 2021

Actual

Target

i TL39 June 2022 as per level by 30 June All 100% 95.00% 95.00% 95.00% 100.00% g
SANS 241 physical 2022 i
and micro parameters !
e S - — . I — . nge I 8 e —
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In terms of section 27{2)(b), when submmmg aﬂ adjustments budget to the National Treasury and the relevant provmclai treasurv

1mmw

in terms of section 28(7) of the MFMA’ f"éaii“together with sect(on 24{3} of the MFMA, the municipal manager must also submlt s

the amended service delivery and budget implementation plan, within ten working days after the council has approved the

amended plan in terms of section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised where needed and submitted with the Adjustments Budget to Council with the necessary

motivation where key performance indicator targets require amendment as a result of the Adjustments Budget.

2.4 ANNUAL REPORT FOR 2020/21

The draft Annual Report of the 2020/21 financial year will be tabled in Council within the legislative timeframe.

As prescribed in section 72{1({a)(iii} of the MFMA the Accounting officer must assess the performance of the municipality in the
first 8 months taking into account the past year's Annual Report, and progress on resolving the problems identified in the Annual
Report. Council will appoint an Oversight Committee, who will compile an oversight report. This report will include a summary of

comments and conclusions on the Annual Report of the municipality for 2020/21.

However, to ensure the credibility of the 2020/21 Annual Report and that the information in the report is accurate, reliable and
correct, the Performance Report for 2020/21 {Chapters 3 &4 of the Annual Report) was audited by the Auditor-General and the
final draft Annual Report was also sent to them for verification. Thus, the final report will be scrutinized for accuracy, reliability

and correctness not only by the management team but by the Auditor-General as well.

| A eyt

Mal Manager

e/ ’:29:

" Date
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