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SALDANHA BAY MUNICIPALITY

MINUTES OF A SPECIAL COUNCIL COMMITTEE MEETING HELD ON THURSDAY, 29
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OFFICIALS
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S Vorster Director: Finance Services
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R1/5-25 OPENING
The Speaker, Alderman O. Daniels welcomed everyone to the meeting
and Councillor M. Schaffers opened with a prayer.
R1(a)/5-25 EVACUATION PROTOCOL
The Assistant Security Coordinator, Mr. D. Walters explained the
evacuation protocol for the Council Chambers.
R2/5-25 OFFICIAL ANNOUNCEMENTS
Alderman O. Daniels wished Councillor L. Cengimbo a safe journey
and extended well wishes to his mother during her iliness.
The Executive Mayor, Councillor A Truter, conveyed his gratitude to
Councillor T Williams regarding his wife's recovery, assuring continued
prayers for her full recovery. On behalf of Council, he also extended his
deepest condolences to Executive Mayor Dirk Coetzee on the passing
of his brother.
R3/5-25 LEAVE OF ABSENCE
Councillor M Twala
C de Kock
P Mbaliswana
R4/5-25 CONFIRMATION OF MINUTES: SPECIAL MAYORAL COMMITTEE

MEETING 24 MARCH 2025

RESOLVED




That the Minutes of the Special Mayoral Committee Meeting of 24
March 2025 be confirmed.

R5/5-25 CONFIRMATION OF MINUTES: SPECIAL COUNCIL MEETING OF 30
APRIL 2025

RESOLVED

That the Minutes of the Special Council Meeting of 30 April 2025 be
confirmed.

R6/5-25 DECLARATION OF INTEREST WITH REGARD TO MATTERS ON
THIS AGENDA

None

R7/5-25 FINAL 3rd REVIEW & AMENDMENT OF THE 5th GENERATION
INTEGRATED DEVELOPMENT PLAN (IDP) 2025/2026

(12/1/1/6)
(Report of the Directorate: Economic Development & Strategic
Services)
(Q Jordaan)

The matter was voted on with the following results:

Adoption of the Final 3 Review & Amended of the 5" Generation IDP
2025/2026:

14 in favour of the budget

10 against the adoption of the budget

2 Abstained

RESOLVED

i) that the report be noted;

i) that Council adopts the Draft 2025-2030 Municipal Spatial
Development Framework (MSDF) as part of the Final 3" Review

and Amendment of the 5" Generation 2025/2026 IDP;

i) that Council adopts the Final 3¢ Review and Amendment of the
5" Generation IDP 2025/2026.

R8/5-25 ANNUAL TABLED BUDGET 2025/2026 MTREF

(5/1/1/2025)
(Report of the Directorate Finance Services)
(S Vorster)



The Executive Mayor, Councillor A Truter presented the budget speech
which is attached as Annexure “A” to the budget.

The matter was voted on with the following results:

Adoption of the Annual Budget 2024/25 MTREF:

14 in favour of the budget
10 against the adoption of the budget
2 Abstained

RESOLVED

i)

i)

ii)

Vi)

vii)

vii)

that Council takes note that version 6.9 of the mSCOA
classification framework was used to prepare the budget;

that the annual tabled budget of the municipality be approved
for the financial year 2025/26 and the two outer years 2026/27
and 2027/28 as per Annexure A to (Budget schedules A1 to
A10 and SA1 to SA 38), Annexure B (capital budget per
department), Annexure C (capital budget per ward), Annexure D
(summaries of the capital budget);

that the rates and tariffs as contained in Annexure G for the
2025/26 budget year be approved;

that Council takes note that the cost of electricity supply study
included in Annexure H submitted to NERSA in April 2025 after
the budget has been tabled.

that Council takes note of the sensitivity analysis of the
proposed rates and tariff increases for consumers as per
Annexure I;

that Council takes note of MFMA Budget Circular 130 attached
as Annexure J;

that Council approves the changes to the budget related
policies attached in Annexure K;

that the tabled service standards attached as Annexure L be
approved;

that Council take note of the list of projects funded from external
loans, attached as Annexure M,;

that the 2025/26 Procurement Plan attached as Annexure N be
approved;



R9/5-25

R10/5-25

Xi) that Council takes note of the quality certificate signed by the
Municipal Manager as per Annexure O;

xii)  that the projects above R 50m attached as Annexure P-1 to
P-6 be approved in terms of section 19 of the MFMA;

xiii)  that the mSCOA Minimum Business Processes Roadmap of
SBM attached as Annexure R be noted;

xiv)  that Council takes note of the Public input that was discussed at
the Council workshop on 12 May 2025;

xv) that Council takes note of the SIME report, which is the
budget input from the Western Cape Provincial Treasury
included as Annexure S;

xvi)  that Council takes note of the public input received attached as
Annexure T;

xvii) that Council takes note of the Western Cape Sector
Department MTEF budget in the Saldanha Bay Municipal area
attached as Annexure U.

MFMA CIRCULAR NO. 131 — SECTION 67 OF THE MFMA
(1/1/1/32)

(Report of the Directorate Finance Services)
(S Vorster) (T Williams)

The item was unanimously adopted.
RESOLVED
That the contents of the report be noted.

BULK WATER PROVISION: WEST COAST DISTRICT MUNICIPALITY
SERVICE DELIVERY AGREEMENT

(16/1/6)
(Report of the Directorate: Infrastructure and Planning Services)
(G Smith)
The item has been referred back for submission in June.
RESOLVED

That the report be referred back and a more detailed report that
highlights the financial implications to SBM be submitted.



R11/5-25

AMENDMENTS OF VARIOUS CONTRACTS IN TERMS OF SECTION
116(3) OF THE MFMA

(5/28/4)
(Report of the Directorate Finance Services)
(T Williams)
The item was unanimously adopted.

RESOLVED

i) that the report and Annexures be noted;

ii) that Council grants approval amend the contracts as per
Annexure A to H as follow in terms of section 116(3) of the
MFMA,;

Tender
number

Recommendation(s)

SBM 50/18/19: PS
40/2020

Annexure A:

i) thatthe report be noted;

i) approvalis given to extend the contract as per section 116(3);

ii) that the contract be extended on a month-to-month basis until contract is completed;

iv) that Council gives the Municipal Manager to proceed with the extension of the contract if
no representations were received; and

v) that a follow-up report to Council be submitted if representations are received for
consideration before that contract is extended.

SBM 50/18/19: PS
39/2020

Annexure B:

i) that the report be noted;

i) that approval is given to extend the contract as per section 116(3) of MFMA on a
month-to-month basis until the NEMA EIA processes are completed;

iii) The extension shall be for additional time and associated costs described above;

iv) that Council gives the Municipal Manager permission to proceed with the extension of
the contract if no representations will be received during the public participation
process; and

v) that a follow-up report to Council be submitted if representations are received for
consideration before the contract is extended.

Tender
number

Recommendation(s)




SBM 10/21/22

Annexure C:

i) That the report be noted.
i) That approval be granted for the extension of item 10b, Customisation of PlanetGIS, of
Tender SBM10/21/22 for the full extent of the contract to;

a. Customise PlanetGIS for use on a mobile web application for the amount of R155
800 (excl. VAT).

b. Estimated additional customization according to customer request — As per
tendered rates of R860 (excl. VAT) for 2025/26 for 50 hours.

c. Estimated additional customization according to customer request — As per
tendered rates of R905 (excl. VAT) for 2026/27 for 40 hours.

d. Estimated additional customization according to customer request — As per
tendered rates of R950 (excl. VAT) for 2027/28 for 25 hours.

i) That approval be granted for payment of the yearly hosting subscription, renewable
after a year from the date of purchase of R 122 706.50 (excl. VAT) in 2024/25
increasing with 5% per year up to 30 November 2027 when the contract ends.

iv) That the section 116(3) amendment be approved for the specific additional
development that is required to access our infrastructure database using our
customised PlanetGIS software solution on mobile phones via a web interface for the
years 25/25, 25/26, 26/27 & 27/28 up to the end of the current contract Tender
SBM10/21/22.

v) That Council gives the Municipal Manager leave to proceed with the extension of the
contract if no representations were received; and

vi) That a follow-up report to Council be submitted if representations are received for|
consideration before that contract is extended.

SBM 38/21/22

Annexure D:

i) thatthe report be noted;

i) approval is given to extend the contracts as per section 116(3);

i) that the extension is on a month-to-month basis till either the bidding process is finalized
or work on the project is completed;

iv) that Council gives the Municipal Manager to proceed with the extension of the contracts
if no representations were received; and

v) that a follow-up report to Council be submitted if representations are received for
consideration before that contract is extended.

SBM 30/21/22

Annexure E:

i) that the report be noted;

i) that Council grants approval to extend the contract, tender SBM 30/21/22 in-line with
section 116(3) of the MFMA as follow:

Tender
number

Recommendation(s)

e Item 1: Total Energies Marketing South Africa (Pty) Ltd, Supply and delivery 50
ppm diesel be extended on a month-to-month basis on the same terms and
conditions.

e ltem 2, LiquidWise WCP Joint Venture (Pty) Ltd, supply and delivery of petrol 95
unleaded be extended on a month-to-month basis on the same terms and
conditions

e Item 3 & 4: Piston Power Chemicals (Pty) Ltd, Supply and delivery of engine oil
15W40 and lubricants be extended on a month-to-month basis on the same
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terms and conditions.
i) Council gives the Municipal Manager permission to proceed with the extension of the
contract if no representations were received; and

iv) that a follow-up report to Council be submitted if representations are received for
consideration before that contract is extended.

SBM 27/21/22

Annexure F:

i) that the report be noted;

i) that Council grant approval to extend tender SBM 27/21/22: Provision of a web-based
system to obtain debtors information for Saldanha Bay Municipality for the period 01
July 2022 till 30 June 2025 with Ekhaya Search (Pty) Ltd on a month-to-month basis in
terms of section 116(3) of the MFMA until the formal bidding process has been
finalised;

i) that Council gives the Municipal Manager permission to proceed with the extension of
the contract if no representations were received; and

that a follow-up report to Council be submitted if representations are received for
consideration before that contract is extended.

SBM 08/21/22

Annexure G

i) that the report be noted;

i) approvalis given to extend the contract as per section 116(3);

i) that the contract be extended to Bidvest Services (Pty) Ltd for Item 1 (Basic Non-
Flushing unit) on a month to month until the formal bidding process has been
finalized;

iv) that request for quotation process be followed Disability unit (Basic Flushing unit)
until the new service provider has been appointed;

v) that Council gives the Municipal Manager permission to proceed with the extension of
the contract if no representations were received; and

vi) that a follow-up report to Council be submitted if representations are received for
consideration before that contract is extended.

Tender Recommendation(s)
number

SBM 36/20/21 Annexure H:

and SBM

57/21/22 i) that the report be noted;

i) approval is given to extend the contracts as per section 116(3);
ii) that the contract of Alex Alarms [Pty] Ltd be extended on a month-to-month basis,
until the formal bidding process has been finalized;

iv) that the contract of AR24 [Pty] Ltd be extended on a month-to-month basis, until the
formal bidding process has been finalized;

v) that Council gives the Municipal Manager permission to proceed with the extension of
the contracts if no representations were received; and

vi) that a follow-up report to Council be submitted if representations are received for
consideration before contracts are extended.




The meeting adjourned at 16:05

Confirmed.

SPEAKER DATE
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ITEM R8/5-25
ANNEXURE "A"

SALDANHA%SS

MUNISIPALITEIT | MUNICIPALITY | uMASIPALA

ANNUAL STATE OF THE MUNICIPALITY ADDRESS
For the 3-year 2025/26 MTREF period

Executive Mayor, Councillor Andre Truter
Thursday, 29 May 2025




INTRODUCTION

Honourable Speaker, Honourable Executive Deputy Mayor, all Alderman in the House,
Councillors, Municipal Manager, Directors, Municipal employees, People in the gallery,

everyone online, all protocols observed.

Welcome to you all and thank you for attending this meeting.

| am privileged and thankful to present the 3-year MTREF budget to Council today.

Included in our budget document is our medium-term service delivery objectives, our budget
provisions, and other relevant information. Our 3-year Expenditure budget is R7.6 billion.
This is more than double that the R3.4 billion that was approved in 2015, an indication of

the growth over the last 10 years.

AMENDED IDP

Speaker, also before Council today is our “Amended IDP” document, the 3 review of the
5t Generation IDP. The municipality’s budget has been aligned against this IDP, and against

the Strategic Focus Areas that we have set for ourselves.

Our biggest Strategic Focus Area remains the investment in infrastructure to provide reliable
services to all our citizens. A total of 65% of our budget, R4.9 billion out of R7.6 billion, is
allocated to this over the MTREF period.

PUBLIC PARTICIPATION

Speaker, in April 2025 we have conducted a comprehensive “Public Participation”
process on the budget with our citizens in all 14 wards during 16 separate meetings. The
minutes of those meetings and all written inputs received is included in the budget

document, which will be posted on our website once Council has adopted the budget.



CHALLENGES

We have experienced many “Challenges” this year during the budget preparation process,
such as the late announcement by NERSA of the ESKOM tariffs, and the stalemate that
existed in Parliament over the 2025/26 National Budget. Despite this and many more, | am

confident that our budget before council today is a well-planned and well-drafted document.

CAPITAL BUDGET IMPLEMENTATION , FINANCIAL SUSTAINABILITY & GOOD
GOVERNANCE

Speaker, before | continue to the “Budget Overview”, | would like to reflect on the

“Implementation of our Capital Budget”.

Saldanha Bay municipality over many years, has been recognized as a “Financial
Sustainable Municipality” and a “Well Governed Municipality”. We continue to deliver
high quality services while maintaining a balance between affordability and cross-

subsidization for our poorer households.

In 2025 the independent rating agency, Ratings Africa, once again, rated us as one of the

top 3 most financial sustainable municipalities in the country.

Speaker, | wish to speak on the issue of low capital spending that has been recorded during
the first 9 months of the current financial year. Last year our capital expenditure ratio was
72%, amounting to R239 million, and we anticipate a similar outcome this year. It is almost
impossible to achieve a 100% capital budget spend within a single 12-month financial cycle
period. It must be stated that projects that remain unfinished as of 30 June do not come to
a halt at the financial year-end close; they continue seamlessly to the new financial year and

are completed in the subsequent months.

Ratings Africa scored us 81% under the category for actual capital infrastructure spent in
2024. For the budgeted years 2025 to 2027, our indicative score is 96%. This suggests
that, while our medium-term capital infrastructure plans may appear ambitious, in real Rand

terms, we are making substantial investments in infrastructure.



BUDGET OVERVIEW

Speaker, moving to the “Budget Overview”, our budgeted Operating Revenue over the 3-

year period is R1.97 billion, R2.11 billion and R2.26 billion respectively.

The budgeted Operating Expenditure for the same period is R1.94 billion, R2.06 billion and
R2.21 billion respectively.

The Capital Budget for these periods is R361 million, R530 million and R450 million

respectively.

OPERATING REVENUE BUDGET FOR 2025/26

The “Operating Revenue Budget for 2025/26” will increase with 12.3% to R1.97 billion
compared with the 2024/25 Adjusted Operating Budget of R1.75 billion.

Property Rates, Electricity, Water, Sanitation and Refuse is our main sources of Revenue
and amounts to R1.45 billion in 2025/26, which is 74% of the Total Revenue. Grants
comprises of R304 million, which is 15% of Total Revenue.

OPERATING EXPENDITURE BUDGET FOR 2025/26

The “Operating Expenditure Budget for 2025/26” will increase with 9% to R1.94 billion
compared with the 2024/25 adjusted operating expenditure budget of R1.78 billion.

CAPITAL BUDGET FUNDING SOURCES FOR THE 3 YEAR MTREF

The capital budget for the 3-year MTREF period is R1.34 billion, and is funded as follows:

- 57% or R766 million will come from the municipality’s own CRR funds;

- 23% or R312 million from government grants; and

- 20% or R263 million from external loans.



BIGGEST CAPITAL PROJECTS

Speaker, | now want to provide Council with a list of our “Biggest Capital Projects” over

the medium term.

CURRENT YEAR

For 2024/25, the “Current Year”, there are 452 individual capital projects with a total value
of R331 million. The Top 5 comprises 64% of the capital budget and consists of:

No Name of project 2024/25
1 |Various Sewerage Capital Works throughout the municipality R 55m
2 |Roads and Stormwater capital projects throughout the municipality R 50m
3 |Installation of services for Housing projects R 48m
4 |Water projects throughout the municipality R31m
5 |New 66kV substation at Marais Industria R 26m

YEAR 1 OF THE MTREF
For “Year 1 of the MTREF”, there are 352 individual capital projects with a total value of
R361 million. Our procurement plan shows that 92 tenders will be required to implement

the capital budget for Year 1.

The Top 5 that comprises 50% of the capital budget for Year 1 are:

1 [Sewerage Capital Works R 86m
2 |Installation of services for Housing projects R 52m
3 |New Municipal Office Building R 46m
4 |Water Capital Works R 43m
5 |Rehabilitation and Reseal of Roads R38m

Included in the “Sewerage Capital Works” of R86 million are the Laingville Waste Water
Treatment Works of R29 million, the Olifantskop Sewer Pumpstation of R15 million, and the
Saldanha Bay Sewer works of R8 million.



YEARS 2 AND 3 OF THE MTREF
For “Years 2 and 3 of the MTREF”, there are 258 individual capital projects with a total
value of R979 million. We plan for major infrastructure investments over this period,

especially in “Water” and “Sanitation”.

The following 4 projects comprises 69% of the capital budget for this period.

1 [Water Capital Works F R334m |
2 |Sewerage Capital Works | R240m
3 |Rehabilitation and Reseal of Roads I | R63m
4 |New Municipal Office Building .| R39m

Included in the “Water Capital Works” of R334 million are the St Helena Bulk Augmentation
Project of R145 million, the WCF Bulk Water Line of R86 million, the Replacement of the
Misverstand Pump Station of R44 million, and the new Reservoir Storage at Louwville of
R34 million.

Included in the “Sewerage Capital Works” of R240 million are the Brittania Bay Waste Water
Treatment Works of R99 million, the continuation of the Laingville Waste Water Treatment

Works, which is R52 million, and the Vredenburg Waste Water Treatment Plant of R41

million.

NEW MUNICIPAL OFFICE

Speaker, another major capital project for us is the “New Municipal Building”. Our budget

provision for this is R87 million.

NEW MUNICIPAL COURT

Another important capital project is the “New Municipal Court”. We are providing R10

million for this.



INDIGENT SUBSIDIES AND PENSIONERS REBATE

Speaker, | now turn to the relief that we provide to our indigent households and pensioners.

Included in our budget document, in SA 9, we estimate our local population to be just over
161 000 consisting of more than 53 000 households. This is considerably higher than the
almost 29 000 households of 2011. The number of registered indigent households have

also increased incrementally and is currently almost 8 800.

The indigent subsidy is available to households with an income base below the threshold of
R6 000, who will receive a 100% subsidy.

We also have a second category between R6 000 and R6 800, who will receive a subsidy
of 70%.

The rebates that Indigent households receive are:
50 units of free electricity per month,
6 kilolitres of free water per month,
free refuse removal,

free sanitation,

All indigent property owners with a property value less than R250 000 is exempt from paying

property rates.

Relief is also provided to public benefit organisations by subsidising 75% of the monthly

municipal account.

Child headed households are furthermore subsidised in the same manner as a 100%

category indigent household.

We also provide pensioners rebates on property rates if the households income is below
R28 100.



TARIFF INCREASES
Speaker, our “Tariff Increases” for next year will be:
Property rates will increase with 6%
Electricity tariffs will increase with 11.77%
Water tariffs will increase with 6%
Sanitation will increase with 8%
Refuse removal will increase with 6%, and
All other tariffs will increase with 6%.
CONCLUSION
In conclusion, | wish to express my gratitude.
| thank our consumers who diligently pay their municipal accounts every month.

| thank everyone that made inputs in our IDP and Budget processes.

| thank the Western Cape Provincial Treasury that made inputs in our IDP and Budget

document. Also, for their budget allocation of R563 million in our area over the next 3 years.

| also want to thank the West Coast District Municipality for their friendship and support.

The Mayoral Committee and Councillors need a special mention, and | express my sincere
gratitude to all of you. | also thank the Ward Committee members for their contributions.

The Executive Management, the Operational Management and all personnel of the
municipality is thanked in advance who are tasked to implement this budget to deliver on
the high service delivery standards that our communities require from us.
| thank the CFO and the Finance department for their work on the budget.

| thank the Municipal Manager for his valued input and support.

| thank you all.





