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SALDANHA BAY MUNICIPALITY 
 
 

MINUTES OF A SPECIAL COUNCIL MEETING HELD ON WEDNESDAY, 30 JULY 2025 
AT 14:00 IN THE COUNCIL CHAMBERS, VREDENBURG 

 
PRESENT 
 
Alderman A Truter  Executive Mayor 
Councillor C Laubscher Executive Deputy Mayor 
Alderman O Daniels  Speaker 
Councillor W America 
Councillor S Biko 
Councillor G Cleophas 
Councillor L Cengimbo 
Councillor S du Plessis  [Present via MS Teams] 
Councillor Y Jackson 
Alderman M Koen 
Councillor J Kotze 
Alderman S Mamabolo 
Alderman L Mitchell 
Councillor W Morrison 
Councillor V Pretorius 
Councillor TM Rossouw  [Present via MS Teams] 
Councillor S Scholtz 
Alderman M Schrader 
Councillor M Schaffers  
Councillor R van der Merwe 
Councillor C Van Nooi 
Alderman E Vaughan 
Councillor T Williams 
Councillor B Witbooi 
 
OFFICIALS 
 
H Mettler   Municipal Manager 
G Smith   Director: Engineering & Planning Services 
Y Links   Acting Director: Community & Operational Services 
M Mbaliswana  Director: Corporate Services & Public Safety 
T Williams   Acting Director: Finance  
Z Korasie   Financial Manager: AFS, Assets & Returns 
M Hermanus    Manager: Governance Assurance Risk and Fraud  
C Olivier   Manager: Legal Services 
Z Mhkize Risk Management Officers 
E Lawrence Communication and Public Relations Officer    
J Pheiffer Senior Manager: Administration  
J Zono Manager: Administration & Support 
E Jonas Administrative Officer: Committees 
N Boumeester Temp: Administration & Support 
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R3/7-25 LEAVE OF ABSENCE 3 
R4/7-25 DELARATION OF INTEREST WITH REGARD TO MATTERS ON THIS AGENDA 4 
R5/7-25 CONFIRMATION OF MINUTES: VIRTUAL SPECIAL COUNCIL MEETING OF 30 JUNE 2025 4 
R6/7-25 MONTHLY REPORT ON EXPENDITURE THROUGH SUPPLY CHAIN MANAGEMENT AND 

DEVIATIONS APPROVED FOR THE MONTH OF MARCH 2025 
4 

R7/7-25 MONTHLY REPORT ON EXPENDITURE THROUGH SUPPLY CHAIN MANAGEMENT 
AND DEVIATIONS APPROVED FOR THE MONTH OF MAY 2025 

4 

R8/7-25 MONTHLY REPORT ON EXPENDITURE THROUGH SUPPLY CHAIN MANAGEMENT 
AND APPROVED DEVIATIONS FOR THE MONTH OF JUNE 2025 

5 

R9/7-25 IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT POLICY: ANNUAL OVERSIGHT 
(2024/25) 

5 

R10/7-25 INDIGENT POLICY 5 
R11/7-25 SECTION 21 MFMA: SCHEDULE OF KEY DEADLINES: COMPILATION OF 2026/27 MTREF 

IDP/BUDGET PROCESS 
5 

R12/7-25 SECTION 11(4)(a), 52(d) AND 66 REPORTQUARTERLY REPORT ON THE IMPLEMENTATION 
OF THE BUDGET AND FINANCIAL AFFAIRS FOR THE QUARTER ENDED 30 JUNE 2025 6 

R13/7-25 APPLICATION TO CREATE A NEW WASTE MANAGEMENT VEHICLE SEGMENT WITH A CRR 
FUNDING SOURCE 

7 

R14/7-25 SALDANHA BAY MUNICIPALITY RISK MANAGEMENT: GOVERNANCE DOCUMENTS 7 
R15/7-25 ICT GOVERNANCE 7 
R16/7-25 PERFORMANCE MANAGEMENT: 4th QUARTER 2024/25 TOP LAYER SDBIP 8 
R17/7-25 MUNICIPAL BUILDINGS AND TERRAINS: APPROVAL FOR THE ACQUISITION OF A 

STRATEGICALLY LOCATED PROPERTY IN PATERNOSTER, PORTION 3 OF FARM 23 
[Addendum 1 to the agenda] 

8 

R18/7-25 REQUEST PERMISSION FOR INTERNATIONAL VISIT TO NEW DELHI INDIA [Addendum 2 to 
the Agenda] 

9 

R1/7-25 OPENING 

The Speaker, Alderman O. Daniels has welcomed everyone to the 
meeting and Councillor R van der Merwe opened with a prayer. 

R2/7-25 OFFICIAL ANNOUNCEMENTS 

Councillor B Witbooi thanked Director Louis Volschenk and his department 
for the assistance provided in Hopefield. 

R3/7-25 LEAVE OF ABSENCE 

Councillor Z Komani-Nkohla 
Councillor L Mbane 
Councillor M Twala 
Director S Vorster 
Director L Volschenk 
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R4/7-25  DECLARATION OF INTEREST WITH REGARD TO MATTERS ON 
   THIS AGENDA  
 
   None 
 
R5/7-25 CONFIRMATION OF MINUTES: VIRTUAL SPECIAL COUNCIL 

MEETING OF 11 JUNE 2025, COUNCIL MEETING OF 19 JUNE 2025 
and VIRTUAL SPECIAL COUNCIL OF 30 JUNE 2025 

 
Approved with amendments to Item R75/6-25 period to reflect 12months. 

 
RESOLVED  

  
That the Minutes of the Virtual Special Council Meeting of 11 June 2025, 
the Council Meeting of 19 June 2025 and Virtual Special Council of 30 
June 2025 be confirmed.  

 
R6/7-25 MONTHLY REPORT ON EXPENDITURE THROUGH SUPPLY CHAIN 

MANAGEMENT AND DEVIATIONS APPROVED FOR THE MONTH OF 
MARCH 2025 

        (8/1/6) 
   (Report of the Directorate of Finance Services) 
   (T Deyi) 
 

Council voted on the item and the outcome of the voting was as follows; 
 

• 6 Against 
• 3 Abstained  
• 14 For 

 
RESOLVED  

  
That the report be noted. 
 

R7/7-25 MONTHLY REPORT ON EXPENDITURE THROUGH SUPPLY CHAIN 
MANAGEMENT AND DEVIATIONS APPROVED FOR THE MONTH OF 
MAY 2025 

            (8/1/6) 
   (Report of the Directorate of Finance Services) 
   (T Deyi) 
 

RESOLVED  
  

  That the report be noted. 
 
R8/7-25 MONTHLY REPORT ON EXPENDITURE THROUGH SUPPLY CHAIN 

MANAGEMENT AND APPROVED DEVIATIONS FOR THE MONTH OF 
JUNE 2025 

    (8/1/6) 
   (Report of the Directorate of Finance Services) 
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   (T Deyi) 
 

RESOLVED  
  

   That the report be noted. 
 
R9/7-25 IMPLEMENTATION OF THE SUPPLY CHAIN MANAGEMENT POLICY: 

ANNUAL OVERSIGHT (2024/25) 
(8/1) 

 (Report of the Directorate of Finance Services) 
 (H Meeding) 
 

Councillor W. Morrison requested clarity regarding the high staff turnover 
within Supply Chain Management. The Municipal Manager, Mr H. 
Mettler, provided an explanation outlining the various reasons for the 
vacancies. 

 
The item was approved, with the GOOD Party, ANC, and PA not in 
support. 
 
RESOLVED  

  
   That the report be noted. 
 

R10/7-25  INDIGENT POLICY 
         (5/29/B) 

  (Directorate of Finance Services) 
  (T Williams) 

 
 The item was unanimously accepted. 
 

RESOLVED 
  

i) that the contents of the report be noted; and 
 
ii) that Council considerers the recommendations as outlined in 

section 4 of the report. 
 
R11/7-25 SECTION 21 MFMA: SCHEDULE OF KEY DEADLINES: 

COMPILATION OF 2026/27 MTREF IDP/BUDGET PROCESS 
                 (5/1/1-2026/27) 

(Report of the Directorate of Finance Services)  
(M Cornett/ S Roets) 

     
 Councillor Y. Jackson requested that Council initiate a process to 

educate communities on the importance of public participation. 
 
 The item was unanimously accepted. 
 

RESOLVED  
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i) that the important contents of the report be noted and applied in the 

budget preparation process; 
 

ii) that in terms of section 21 of the MFMA, council approves the 
schedule of key deadlines for: 
 

a) the preparation, tabling and approval of the annual budget; 
b) The annual review of the IDP; 
c) The budget related polices; 
d) The tabling and adoption of any amendments to the IDP 

and budget related polices; 
e) any consultative process forming part of the processes 

referred to above in (a) to (d); 
 

iii) that all stakeholders strictly adhere to the key deadlines to ensure 
that a credible budget is compiled and approved on time. 

 
R12/7-25 SECTION 11(4)(a), 52(d) AND 66 REPORT QUARTERLY REPORT ON 

THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL AFFAIRS 
FOR THE QUARTER ENDED 30 JUNE 2025 

                (5/1/4) 
   (Report of the Directorate of Finance Services) 

(S Vorster, S Roets, T Williams, R Rooms, H Meeding, M Cornett, Z 
Korasie, S Bido, A Plaaitjies, N Maqethuka, T Karolus) 
 
The Executive Mayor Alderman A Truter provided an overview of the 
report. See overview attached as Annexure “A” 

 
Council voted on the item and the outcome of the voting was as follows; 

 
• 7 Against 
• 2 Abstained  
• 14 For 
 
The item was accepted. 
 

RESOLVED  
  

i) that the report in terms of section 11(4)(a), 52(d) and 66 of the 
MFMA be noted by the Council; 

 
ii) that the Council takes note that the capital expenditure at the end of 

June 2025 is 60%; 
 
iii) that the Directors should closely monitor the spending of grants to 

avoid losing grant funding as the roll-over of grants not spent has 
strict rules and conditions; 
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iv) that the Council takes note of the attached Schedule C Statements; 
and 

 
v) that the Council takes note of the signed quality certificate by the 

Municipal Manager for the Budget Statements. 
 

vi) that the Council takes note that the figures in the report are 
preliminary and might change during the Annual Financial 
Statement preparation process as the year end accounts are 
finalised. The final figures will only be available by 31 August 2025. 

 
R13/7-25 APPLICATION TO CREATE A NEW WASTE MANAGEMENT VEHICLE 

SEGMENT WITH A CRR FUNDING SOURCE 
          (16/5/1/1) 

(Report of the Directorate Infrastructure and Planning Services) 
(L Khuselo / D Wright) 

 
 The item was unanimously accepted. 
 

RESOLVED  
  

i)   the report be noted; 
 

ii) approval for the creation of a new waste management vehicle’s project 
as follows: 

 
• Project: Capital Non-Infrastructure: New: Transport assets 
• Segment description: 366-Specfallzed vehicles-CRR 
• Funding: CRR 
• Budget Financial year: 2025/2026 

 
iii) approval to transfer an amount of R406 022.00 (excl. VAT) to the new 

waste management vehicles segment. 
 
R14/7-25 SALDANHA BAY MUNICIPALITY RISK MANAGEMENT: 

GOVERNANCE DOCUMENTS 
          (5/16/2/1) 

(Report of the Directorate Office of the Municipal Manager) 
(M Hermanus) 

 
The item was unanimously accepted. 

 
RESOLVED  

  
i) that the report and Annexures A - Annexure E be noted; and 
 
ii) that governance documents be approved and adopted by Council. 
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R15/7-25  ICT GOVERNANCE 
           (6/2/3/B) 

(Report of the Directorate Economic Development and Strategic 
Services) 
(C de Kock) 

 
The item was unanimously accepted. 
 
RESOLVED  

  
i) that the contents of the report be noted; and 
 
ii) that the Municipal Governance  of ICT (MGICT) Charter and 
 
iii) the Municipal Governance of ICT Policy Framework be approved. 

 
R16/7-25 PERFORMANCE MANAGEMENT: 4th Quarter 2024/25 TOP LAYER 

SDBIP 
         (5/1/5-2024/25) 

   (Report of the Directorate Economic Development & Strategic Services) 
 (Q Jordaan) 
 
 The item has been approved by Council. 
 

RESOLVED  
  

That the 2024/25 4th Quarter Top Layer SDBIP performance report and 
Annexure A to the report be noted. 

 
R17/6-25 MUNICIPAL BUILDINGS AND TERRAINS: APPROVAL FOR THE 

ACQUISITION OF A STRATEGICALLY LOCATED PROPERTY IN 
PATERNOSTER, PORTION 3 OF FARM 23 [Addendum 1 to the 
Agenda] 

           (7/2/2/R) 
(Report of the Directorate Corporate and Public Safety Services) 
(B Mentoor) 
 
All parties supported the item, with only Councillor J. Kotzé abstaining. 
 
RESOLVED  

  
i) that Council note the report; 
 
ii) that  council  grants  approval  for  the  Administration Department  

to commence negotiations with the property owner of portion 3 of 
Farm 23 for the direct acquisition of the 3.85HA property; 

 
iii) that funds be identified from existing projects that can be 

reallocated, along with the establishment of a process to ensure 
these funds are made immediately available for the acquisition  
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of the land; 
 
iv) that the funds in iii) above, be replenished with the proceeds from 

the alienation of municipal properties, or through the adjustment 
budget, or budgeted for again in the next financial year;  

 
v) that  Council  be  informed  on  the  progress  and  outcome  of  the 

negotiations, including a final acquisition proposal for consideration. 
 
R18/6-25 REQUEST PERMISSION FOR INTERNATIONAL VISIT TO NEW 

DELHI INDIA [Addendum 2 to the Agenda] 
                     (11/3/8) 
(Report of the Directorate Economic Development and Strategic 
Services) 
(H Mettler) 
 
That Councillor L. Cengimbo (EFF) accompany the delegation. 
 
Voting: 
In favour: DA, NCC, ANC and GOOD 
 
Abstained: FF+ party 
 
RESOLVED  

  
i) that the contents of the report be noted; and 

 
ii) that permission be granted for the following delegates to participate in the 

20th Confederation of Indian Industry (CII) India Africa Business Conclave: 
 

a. Executive Mayor Alderman Andre Truter; 
b. Municipal Manager Heinrich Mettler; 

 
iii) that Council proposed that Councillor Lwando Cengimbo from the EFF 

party accompany the delegation. 
 
 
The meeting adjourned at 16:02. 
 
Confirmed. 
 
 
 
___________________________    _________________ 
 SPEAKER         DATE 


