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SALDANHA BAY MUNICIPALITY

MINUTES OF A SPECIAL COUNCIL COMMITTEE MEETING HELD ON THURSDAY, 27
FEBRUARY 2025 AT 14:00 IN THE COUNCIL CHAMBERS, VREDENBURG
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Alderman O Daniels Speaker
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Councillor Z Komani-Nkohla
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Councillor W Morrison
Councillor E Paulo-Goagoseb
Councillor V Pretorius
Councillor TM Rossouw
Councillor S Scholtz
Alderman M Schrader
Councillor M Schaffers
Councillor M Twala
Councillor R Van Der Merwe
Councillor C Van Nooi
Alderman E Vaughan
Councillor T Williams
Councillor B Witbooi

OFFICIALS

H Mettler Municipal Manager

P Mbaliswana Director: Corporate Services & Public Safety

G Smith Director: Engineering & Planning Services

L Volschenk Director: Community & Operational Services

C De Kock Director: Economic Development & Strategic Services
S Vorster Director: Finance Services

M Hermanus Manager: Governance Assurance Risk and Fraud
E Lawrence Communication and Public Relations Officer

J Pheiffer Senior Manager: Administration

N Lategan Area Coordinator: Security Management

E Jonas Administrative Officer: Committees

N Boumeester Temp: Administration & Support
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R7/2-25 OPENING
The Speaker, Alderman O. Daniels welcomed all in attendance. She
requested Councillor M. Schaffers to open the meeting with prayer.
R8/2-25 OFFICIAL ANNOUNCEMENTS
None
R9/2-25 LEAVE OF ABSENCE
None
R10/2-25 DECLARATION OF INTEREST WITH REGARD TO MATTERS ON
THIS AGENDA
None
R11/2-25 CONFIRMATION OF MINUTES: VIRTUAL SPECIAL COUNCIL

MEETING OF 14 FEBRUARY 2025

RESOLVED

That the minutes of the Virtual Special Council meeting held on 14
February 2025 be confirmed.




R12/2-25

2024/25 ADJUSTMENTS BUDGET (27 FEBRUARY 2025)
(5/1/1-2024/25)

(Report of the Directorate Finance Services)
(S Roets / M Cornett)

Councillor T. Williams (GOOD), Councillor Y. Jackson (NCC),
Councillor T. Rossouw (ANC), Councillor W. Morrison (PA) and
Councillor L. Cengimbo (EFF) raised concerns in respect of the tabled
adjustment budget.

The following concerns were raised:

. the reduction of the budget for housing projects both by the
provincial government as well as by the Human Settlement
Department of SBM;

the reduction of the employee cost;

the reduction of the capital budget;

the reduction of Municipal Infrastructure Grant (MIG);

the budget for Legal Services;

the upgrades of the Mayoral Office that has been removed from
the budget;

o the decrease in electricity revenue;

. the upgrades of informal settlements; and

o the cost of disciplinary processes

Mr. H. Mettler and relevant directors provided clarity on the concerns
raised by councillors.

Alderman O. Daniels thanked the administration for their input and
requested that a report with the latest status of each housing project be
provided in writing for the benefit of Councillors.

The matter was voted on with the following results:

e In favour of the Adjustment budget: 14
e Against the Adjustment budget: 12

RESOLVED
i) that the report be noted;

that the individual capital projects as contained in the following
detail of the Adjustments Capital Budget for 2024/25, supportive
of the B-Schedules and other annexures, be approved:

* Annexure A1: Summaries capital budget;

* Annexure A2: Detail capital budget per department;

* Annexure A3: Adjustments capital budget per ward;

i)  that the funding of the capital budget contained in this report
and annexures be approved;



iv)  that the adjustments budget for 2024/2025 as contained in the
prescribed budget schedules in Annexure “B”, be approved and
submitted to National Treasury and Provincial Treasury: Western

Cape;

v) that the signed quality certificate attached as Annexure “C” be
noted;

vi)  that the additional allocations included in the government gazette
in Annexure “D” be noted;

vii) that the revised targets in the service delivery and
budget implementation plan as per SB3 as well as monthly
and quarterly (Quarterly targets are equal to the sum of
monthly targets for each quarter as contained in SB12, SB14
and SB16) service delivery targets be approved; and

viii) that the Adjustments budget and revised SDBIP be made
public within 10 working days after the approval by council as
required in terms of MBRR 26.

R13/2-25 UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL
EXPENDITURE (UIFWE)

(3/5/16)
(Report of the Directorate Finance Services)
(T Williams)

Councillor Y. Jackson, Councillor B. Witbooi and Councillor T.
Rossouw raised the following concerns:

e that the report does not outline a timeline,

e that the report is vague,
e that the Saldanha Bay Tourism Organization [SBTO] matter

was caused by human error.
Mr. H Mettler clarified the purpose of the UIFWE action plan.

The matter was voted on with the following results:

e In favour of the report: 14
e Against the report: 12

RESOLVED

i)  that the contents of the report be noted; and

i)  that the Council approves the UIFWE action plan with
timelines attached hereto as Annexure A.



The meeting adjourned at 15:42

Confirmed.

SPEAKER DATE



