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R1/1-25 OPENING
The Speaker, Alderman O. Daniels opened the meeting by
welcoming everyone present and requested a moment of silence
remembering the late Councillor S. Liwani and keeping his family
in prayer.
Alderman O. Daniels extended a warm welcome to the members
of the public seated in the gallery. She announced that Director
L. Volschenk was unable to attend due to illness. The Speaker
also acknowledged and welcomed the interpreter and requested
Councillor M. Schaffers to open the meeting with prayer.
R1(a)/1-25 EVACUATION PROTOCOL

The Security Coordinator, Mr. N. Lategan made a presentation

on the evacuation protocol for the Council Chambers.




R1(b)/1-25

R2/1-25

R3/1-25

R4/1-25

R5/1-25

R6/1-25

R7/1-25

INAUGURATION OF COUNCILLOR W MORRISON

The Municipal Manager, Mr. H. Mettler, officially welcomed the
newly appointed Councillor, W. Morrison (proportional candidate
for the Patriotic Alliance - PA). Councillor W. Morrison affirmed
the oath of office and was duly sworn in as Councillor of
Saldanha Bay Municipality. He was welcomed by the Speaker as
a member of Council.

OFFICIAL ANNOUNCEMENTS

None

LEAVE OF ABSENCE

ClIr G Cleophas
Clir L Cengimbo

CONFIRMATION OF MINUTES: MAYORAL COMMITTEE
MEETING OF 6 DECEMBER 2024

RESOLVED

That the Minutes of the Mayoral Committee meeting held on 6
December 2024 be confirmed.

CONFIRMATION OF MINUTES: VIRTUAL COUNCIL MEETING OF
6 DECEMBER 2024

RESOLVED

That the Minutes of the Virtual Special Council meeting held on 6
December 2024 be confirmed.

DECLARATION OF INTEREST WITH REGARD TO MATTERS ON
THIS AGENDA

Councillor W. Morrison declared his interests in item R8/1-25.
(Mid-year performance Assessments)

RESOLVED

That it be noted that Councillor W. Morrison declared his interest
in item R8/1-25.

SPECIAL ADJUSTMENTS BUDGET 2023/24 (UNAUTHORISED
EXPENDITURE)

(56/1/1-2023/24)
(Report of the Directorate Finance Services)
(S Vorster, S Roets and M Cornett)
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Councillor B. Witbooi raised a concern regarding the absence of
the MPAC report and minutes and sought clarity on whether the
MPAC recommended the item. Councilor Y. Jackson confirmed
that the report was tabled twice at the MPAC and the report was
initially referred back to the Administration for more detail. The
amended report was tabled at the MPAC meeting of 15 January
2025, and the Committee was again not happy with the report
and highlighted instances of negligence by officials.

Councillor Y. Jackson further raised concerns about the
adjustment budget’s inclusion and regulatory compliance. The
Municipal Manager, Mr. H. Mettler confirmed that the Mayco was
informed about the discussions and the decision taken by
MPAC. He also highlighted that the MPAC did not consider all
the information included in the report. The purpose of tabling the
report at the MPAC was for transparency and in no way a
request to write off the expenditure. The report clearly states that
it be presented to Council as an adjustment budget.

Councillor W. Morrison highlighted Section 32 of the MFMA and
indicated that the Patriotic Alliance (PA) are opposed to financial
mismanagement. The Executive Mayor, Councillor A. Truter
thanked all Councillors for their input and alluded to the fact that
all Councillors are indeed concerned about the management of
public funds. Councillor A. Truter referred to three ways of
handling this type of expenditure, 1. A virement, 2. MPAC for
noting 3. Council to make a decision on unauthorize expenditure.
He further indicated that the process followed are within the
legislative framework.

Councillor Z. Komani-Nkohla cited MFMA regulations,
questioning fruitless and wasteful expenditure and if anybody
was held accountable.

Councillor T. Rossouw stated that according to the MPAC chair,
the Municipal Manager and EMT was aware of the shortfall and
that no preventative measures were implemented. She further
confirmed that the unauthorize expenditure occurred during the
2023/2024 financial year and sought clarity on why this matter
was not brought to Council earlier. Mr. H. Mettler explained that
the calculations were presented to the MPAC and that a large
part of the expenditure was beyond departmental control.
However, measures were implemented to manage savings to
offset the unauthorize expenditure. The Municipal Manager
explained that the report could not be presented to council earlier
due to the fact that the audit report was still in progress.

Councillor T. Williams requested the report for review, noting the

contradiction of unauthorized expenditure despite a clean audit.
Alderman, O. Daniels responded that the report is currently
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before Council base on the recommendation by the Auditor
General.

Councillor W. Morrison requested for a 5-minute caucus at 14:40. Alderman O.
Daniels granted permission for a 5-minute caucus.

R8/1-25

After the caucus Councillor W. Morrison again requested a copy
of the MPAC report and minutes. Councillor Y. Jackson noted
that the question regarding legislation had not been clarified
and requested a clear response on the matter. Councillor A.
Truter responded that the Municipal Manager already
addressed the question and clarified the matter. Councillor A.
Truter emphasized that the necessary measures were put in
place by the Administration and referred to page 5 of the
Mayoral Committee minutes, which clearly outline the steps
implemented by the Administration.

The matter was voted on with the following results:

e In favour of the Special Adjustments budget 2023/24
(unauthorised expenditure): 14

e Against the Special adjustments budget 2023/24
(unauthorised expenditure): 10

RESOLVED
i) that the report be noted;

i) that the Adjustments budget for 2023/24, as contained in
Annexure “A” to the report, supported by the B-schedules, be
approved; and

i) that the signed quality certificate attached as Annexure “B” be
noted.

SECTION 11(4)(a), 52(d), 54(1)(f), 66 AND 72 REPORT MID-YEAR
BUDGET AND PERFORMANCE ASSESSMENT FOR THE SIX
MONTHS ENDING 31 DECEMBER 2024

(5/1/4)
(Report of the Directorate Finance Services)
(S Vorster, S Roets, T Williams, R Rooms, H Meeding, M Cornett, Z
Korasie, A Gwanya, A Plaatjies, A Martin, T Karolus, N Magethuka)

Alderman O. Daniels requested Councillor W. Morrison to recuse
himself from the Council Chambers.

Councillor T Williams pointed out that while two councillors were
implicated, only one councillor declared his interest. The Director,
Finance Services, Mr. S Vorster, indicated that both councillors
should be recused from the discussion and should leave the
Council Chambers.
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Councillor J. Kotzé indicated that it was an oversight on his part for
not declaring his interest under item R6/1-25. Alderman O. Daniels
informed council that there is currently a disciplinary process
underway in respect of the one councillors.

Both Councillor Y. Jackson and Councillor T. Rossouw raised a
concern regarding discrepancies in the number of accounts sent
out vs the number of water meters. Councillor T. Rossouw
indicated her opposition against writing off debts for state
departments. Councillor A. Truter provided clarity that his
reference was not in relation to capital debt to be written off but to
interest.

Councillor T. Williams called for decisive action in finalizing the
disciplinary matter in line with the Code of Conduct for councillors.
Alderman O. Daniels provided assurance to Council that all
matters will be dealt with fairly as per the Code.

Councillor T. Williams further raised a concern in respect of the
current vacancy rate. Mr. H. Mettler responded and assured
council that the filling of these positions is an ongoing process.

Councillor B. Witbooi stated that only 20% of the budget has been
spent to date and the GOOD Party would want to request an
increase in expenditure over the next 6-months. Councillor A.
Truter clarified that 34% of contracts are awarded and he is
confident that the expenditure will increase over the next 6
months.

RESOLVED

i) that the report in terms of section 11(4)(a), 52(d) and 66 of the
MFMA be noted by the Council;

i) that the Council takes note that the capital expenditure at the
end of December 2024 is 20%, and when orders and
requisitions are included, it is 34%;

iii) that the Council takes note of the attached Schedule C
Statements; and

iv) that the Council takes note of the signed quality certificate by
the Municipal Manager for the Budget Statements.



R9/1-25

R10/1-25

APPROVAL OF HUMAN RESOURCES POLICIES: STUDY
BURSARY SCHEME, SUBSISTENCE AND TRAVEL AND
EMPLOYMENT EQUITY POLICY

(4/3)
(Report of the Directorate Corporate Services and Public Safety)
(E Engelbrecht)

RESOLVED

i) that the report be noted;
i) thatthe policies as indicated in the report be approved;

ii) that the policies be implemented with immediate effect

SECTION 116 (3): AMENDMENTS OF CONTRACTS: TENDER
NUMBER SBM: 37/20/21

(5/28/3)
(Report to the Directorate Corporate Services & Public Safety)
(M Jacobs)

The Director, Corporate Services and Public Safety, Mr. P.
Mbaliswana, explained that a tender extension process was
underway, conducted in terms of Section 116 (3) which required
negotiation due to increased costs.

Alderman O. Daniels clarified that the report is being presented to
request additional funding for the extended period.

RESOLVED
i) that the report be noted,;

ii) that the amended price of R 132 492 per month be considered
by Council for approval;

ii) that the contract remains valid during the period of extension;

iv) that Council gives the Municipal Manager permission to
proceed with the amendment of the contract if no
representations were received; and

v) that a follow-up report to Council be submitted if any
representations are received for consideration before that
contract is extended.



R11/1-25

R12/1-25

R13/1-25

DRAFT 2023/2024 ANNUAL REPORT

(9/1/1-2023/2024)
(Report of the Directorate Finance Services)
(Q Jordaan)

Alderman O. Daniels requested that the report be sent out for public
participation and encouraged councillors to thoroughly review it.
She mentioned that the report will be tabled at the Council meeting
in March 2025 and invited councillors to provide their input on the
report before then.

Councillor Y. Jackson encouraged public participation, emphasizing
that this is an opportunity for the community to have a say and
urged everyone to get involved and contribute to the process.

RESOLVED

i) that Council note the Draft 2023/2024 Annual Report;
i) thatthe draft 2023/2024 Annual Report be made public;

iii) that the Municipal Public Accounts Committee review the draft
23/2024 Annual Report and make presentations for
consideration;

iv) that the draft 23/24 Oversight Report be prepared within the
framework of Annexure A of the MFMA circular 32 for
consideration by Council within two months aft tabling.

PERFORMANCE MANAGEMENT: 2023/2024 FINANCIAL YEAR:
ASSESSMENTS: SECTION 57 EMPLOYEES

(4/1/3/1)
(Report of the Directorate Finance Services)
(Q Jordaan)

RESOLVED

That the Council note the 2023/24 performance evaluation report and
2023/24 individual performance evaluations of the Municipal Manager
and Directors.

SECTION 72 MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT - (TOP LAYER SDBIP PERFORMANCE REPORT
FOR MID- YEAR ENDING 31 DECEMBER 2024

(9/1/1-31/12/2024)
(Report of the Directorate Finance Services)
(Q Jordaan)

RESOLVED

That the report and Annexure A be noted.
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R14/1-25

R15/1-25

CONTRACTS HAVING FUTURE BUDGETARY IMPLICATION:

SPECIALISED WASTE MANAGEMENT CONSULTING SERVICES

FOR HOPEFIELD 1 AND 2 REHABILITATION

(5/28/3)

(Report of the Directorate Infrastructure Planning & Services)
(D Wright)

RESOLVED

i)
i)

iv)

that the contents of the report be noted;

that Council confirm based on the content of the report that the
municipality will derive a significant financial socio-economic
benefit from the contract as the Hopefield 1 and 2 Landfills will be
rehabilitated to ensure our legal liabilities are met and to avoid any
directives and/or fines;

that Council approves the entire contract, "Saldanha Bay
Municipality PS 04-2022 Part 2 For Specialized Waste
Management Consulting Services for Hopefield 1 And 2 Landfill
Rehabilitation" exactly as it is to be executed; and

that Council authorizes the Municipal Manager to sign the contract
on behalf of the municipality.

REPRESENTATION: COMMITTEE SYSTEM OF COUNCIL AND

MAYORAL COMMITTEE AS WELL AS REPRESENTATIVE ON OTHER

ORGANISATION

(3/5/6)

(Report of the Directorate Corporate Services & Public Safety)
(E Jonas)

Alderman O. Daniels announced that the following Councilors would
serve at the different Committees:

Finance Portfolio Committee: Councillor T. Rossouw replace
Councillor L. Mbani

Petition Committee: Councillor T Rossouw replace Councillor S.
Liwani

Councillor Protection Committee: Councillor Komani-Nkohla
replace Councillor S. Liwani.

Training and Employment equity Committee (Sub Committee of
Labour Forum): Councillor T. Rossouw replace Councillor S.
Liwani

Local Labour Forum: Councillor T. Rossouw replace Councillor
S. Liwani

Community Policing Forum: Councillor G. Cleophas replace
Councillor Z. Komani-Nkohla

Water and Sanitation Working Groups (SALGA): Councillor L.
Mbane replace Councillor S. Liwani
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e Economic development and Strategic Service Portfolio
Committee: Councillor W. Morrison replace Councillor V.
Vraagom.

e Municipal Public Accounts Committee: Councillor C. Van Nooi
replace Councillor E. Paulo-Goagogoseb

e Municipal Public Accounts Committee: Councillor L. Cengimbo
and Councillor L. Mitchell be members and not Secundi’s.

e Aesthetics Committee: Councillor J. Kotzé to be added.

e Saldanha Bay Water Quality Trust Committee: Councillor J.
Kotzé replace Councillor E. Paulo-Goagogoseb

e Municipal Digital Solutions: Councillor W. Morrison replace
Councillor V. Vraagom.

RESOLVED

i)  that the report be noted;

i)  that Council resolution R11/8-24 be rescinded and substituted by
this council resolution as per the agreed additions/amendments
discussed at the meeting;

i) that the reviewed representation on these committees be
determined by Council according to the list contained in the report;

iv) that the terms of. reference for MPAC remains the same and be
approved together with this recommendation as per Annexure "B".

Section 80 Committee Members

Office of the Municipal Manager Ald S Mamabolo (Chairperson)
Clir S. Scholtz
Ald M. Koen
Clir. M Twala

CllIr. G Cleophas
Clir. Y Jackson

Committee

Corporate Services and Public Safety [Clir M. Schaffers (Chairperson)
Clir L. Mitchell

Clir L. Cengimbo

Clir W. America

Clir T Rossouw

Clir B. Witbooi

Finance Portfolio Committee Clir J. Kotzé (Chairperson)
Ald M. Schrader

Clir M. Schaffers

Ald S. Mamabolo

Clir T Rossouw

Clir T. Williams
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Infrastructure

Portfolio Committee

and Planning Services

Clir C. Laubscher (Chairperson)
Clir M Schrader

Clir E. Paulo-Goagoseb

Clir L. Mitchell

Clir R. Van Der Merwe

Clir G. Cleophas

Community

Portfolio Committee

and Operational Services

Clir W. America (Chairperson)
Cllr C. Van Nooi

Clir L. Mitchell

Ald E. Vaughan

Cllr V. Pretorius

Cllr T. Rossouw

Services Portfolio Committee

Economic Development and Strategic

Ald E. Vaughan (Chairperson)
Ald M Koen

Clir E. Paulo-Goagoseb

Cllr W. America

Cllr W Morrison

Clir Z. Komani-Nkohla

Section 79 Committee

Members

Section 62 Appeal Committee

Clir C. van Nooi (Chairperson)
Clir E. Paulo-Goagoseb

Ald M. Schrader

Clir L. Mitchell

Clir L. Mbane (Secundi)

Clir R. Van Der Merwe (Secundi)

Municipal Public Accounts Committee

(ToR attached as annexure “B’)

Clir Y. Jackson (Chairperson)
Ald M. Koen

Cllr C van Nooi

Ald M. Schrader

Cllr Z. Komani-Nkohla

Clir L. Cengimbo

CliIr L. Mitchell

Councillors

Special Committee: Code of conduct of

Clir E.
(Chairperson)
Ald M. Schrader
ClIr C. Laubscher

Clir W. America
Clir Z. Komani-Nkohla

Paulo-Goagoseb

Clir B. Witbooi (Secundi)

12




Aesthetics Committee

Clir S. Scholtz (Chairperson)

Clir C. Laubscher

Clir W. America

Clir J Kotzé

Plus relevant ward Councillor(s) as
indicated by Town Planning

Clir L. Mbane (Secundi)

Landfill Site Committee

Clir L. Mitchell (Chairperson)
ClIr C. van Nooi

Cllr J. Kotzé

ClIrY. Jackson

Cllr T. Williams

Cllr Z. Komani-Nkohla

Petition Committee

Ald. O Daniels (Chairperson)
Clir M. Schaffers

Ald S. Mamabolo

Clir T Rossouw

Clir B. Witbooi

Clir Y. Jackson (Secundi)

Councillor Protection Committee

Ald. O Daniels (Chairperson)
Clir M. Schaffers

Ald S. Mamabolo

Cllr Z Komani- Nkhola

Clir B. Witbooi
Clir Y. Jackson (Secundi)

New addition: 22 August 2024
SALGA Women’s Committee (No

cost to Council)

Clir E. Paulo-Goagoseb (Chair-
person)

Cllr Y. Jackson

Cllr T. Rossouw

ClIr V. Pretorius

Ald S. Mamabolo

Other committees of Council

Members

Training- and Employment  Equity

Committee (Sub-Committee of Labour

Forum)

Cllr M. Schaffers
Ald E. Vaughan
Ald S. Mamabolo
Cllr T Rossouw
ClIr Y. Jackson

Local Labour Forum

Cllr M. Schaffers
Ald E. Vaughan
Ald S. Mamabolo
Cllr T Rossouw

Clir Y. Jackson
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ICT Committee

Chairperson: EDSS Portfolio
Committee [Ald E. Vaughan]

Committee

Chairperson: Finance Portfolio
Committee [ClIr J Kotzé]
Saldanha Bay Water Quality Trust [Clir J Kotzé
Committee Clir C. van Nooi Clir
T. Rossouw
St Helena Bay Water Quality Trust (Clir S. Scholtz
Committee Clir C. Laubscher
Clir W. America
Clir L. Mbane
Budget Steering Committee [R7/10-18] Executive Mayor

(Chairperson) [Councillor A Truter]
Chairperson: Finance Portfolio
Committee [ClIr J. Kotzé]

(Municipal Manager and Officials)

Other organisations

Members

West Coast Business Development

Centre

Councillor A. Truter

Community Policing Forum:

Vredenburg Area

Community Policing Forum:

Saldanha

Community Policing Forum:

Langebaan

Community Policing Forum:

Hopefield

Community Policing Forum:

St Helena Bay

All ward councillors and relevant

proportional councillors
ANC: ClIr Z. Komani-Nkohla

All ward councillors and relevant

proportional councillors
ANC: ClIr G Cleophas
All ward councillors and relevant
proportional councillors

ANC: Cllir T Rossouw

relevant

All ward councillors and

proportional councillors

Al ward councillors and relevant

proportional councillors

IDZ Skills Task Team and Program

Councillor A. Truter Councillor
C. Laubscher
Councillor E. Paulo-Goagoseb

West Coast Municipal Coastal
Committee

Councillor A. Truter

Councillor C. Laubscher
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Provincial Local Economic Forum:
EDP

Alderman E. Vaughan

Speakers Forum

Speaker [Ald O. Daniels] and Ward
Councillors

West Coast Biosphere
(R56/10-17)

Councillor A. Truter Councillor
C. Laubscher

Councillor E. Paulo-Goagoseb
(Secundi)

Community Awards Committee
(R32/6-17)

Alderman E. Vaughan

Councillor L. Mitchell

Sport Advisory Forums

Members

Saldanha Bay Sport Advisory
Forum

Diazville Sport Advisory Forum

Vredenburg Sport Advisory Forum
Langebaan Sport Advisory Forum
Paternoster Sport Advisory Forum
St Helena Bay Sport Advisory

Forum

Hopefield Sport Advisory Forum

Councillor A. Truter Councillor
C. van Nooi Councillor G
Cleophas

Councillor G. Cleophas
Councillor C. van Nooi

Councillor Z. Komani-Nkohla
Councillor M. Schaffers

Councillor W. America
Councillor C. Laubscher

Councillor S. Scholtz
Councillor L. Mitchell

Councillor S. Scholtz
Councillor L. Mbane

Alderman M. Schrader
Councillor E. Paulo-Goagoseb

SALGA Working Groups

Members

Capacity
Institutional
Working Group

Building and [Councillor: Ald S. Mamabolo
Resilience [Secundi: Clir S.Scholtz
Official: P. Mbaliswana

Community Development and

Councillor: Cllr W. America

Working Group

Social  Cohesion  Working [Secundi: Clir L. Mitchell
Group Official: L. Volschenk
Governance and |Councillor: Ald O. Daniels
Intergovernmental  Relations [Secundi: ClIr A. Truter Official:

A. du Plessis
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Electricity, Energy and Public
Works Working Group

Councillor: ClIr C. Laubscher
Secundi: Clir C. van Nooi
Official: ................

Water and Sanitation Working
Group

Councillor: ClIr Z. Komani-Nkohla Secundi:
Clir L Mbane
Official: G. Williams

Economic Development and
Job Creation

Councillor: Ald M. Koen
Secundi: Ald E. Vaughan
Official: R Hendricks

Human Settlements  and |Councillor: Clir L. Mitchell
Urban Agenda  Working [Secundi: Clir C. Laubscher
Group Official: R. Groenewald
Health Working Group Councillor: Ald E. Vaughan
Secundi: ClIr S. Scholtz
Official: ..ovveviiiiinans
Emergency Services and |Councillor: Clir M. Schaffers

Disaster Management

Secundi: CliIr L. Mitchell Official:
P. Mbaliswana

Municipal Finance and Fiscal

Policy Working Group

Councillor: CliIr J. Kotzé
Secundi: Ald S. Mamabolo
Official: S. Vorster

Municipal Digital Solutions

Councillor: Clir W Morrison
Secundi: Clir B. Witbooi
Official: C. de Kock

Public Transport and Roads
Working Group

Councillor: ClIr T. Williams
Secundi: Clir V. Pretorius
Official: J. Jarvis

Environmental Management
and Climate Resilience

Councillor: ClIr. Y Jackson
Secundi: Ald M. Koen
Official: N. Duarte

Development Planning and

Rural Development

Councillor: ClIr L. Cengimbo
Secundi: Clir L. Mbane
Official: L Gaffley

Other
Commissions/committees
Coordinated by SALGA

Members

SALGA Women Commission

Councillor: Clir E. Paulo-Goagaseb
Secundi: ClIr Y. Jackson

Western Cape Association of
Municipal  Public Accounts
Committee meeting

Ald M. Koen (Chairperson WMPAC)
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SALGA Clusters — PWG’s Members

1 Municipal Capability and Institutional |Alderman S. Mamabolo
Resilience
2 | ¢ Community Development Councillor W. America
e Health

3 |Governance and Intergovernmental Relations  |Alderman O. Daniels

4 | ¢« Economic Development and Job Creation |Alderman E. Vaughan

e Development Planning and Rural
Development

5 | e Electricity and Energy & Public Works Councillor C. Laubscher
e Water and Sanitation

¢ Human Settlements and Urban Agenda

e Public Transport and Roads

e Environmental Management and Climate

Resilience
6 Emergency Services and Disaster |Councillor M. Schaffers
Management
7| o Municipal Finance and Fiscal Policy Councillor J. Kotzé

¢ Municipal Digital Solutions

The meeting adjourned at 15:42

Confirmed.

SPEAKER DATE



