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P R E FAC E Of th e EXEC UTIWYOQ gtijsrirémented [DPA2]: Update by Mayor on water

| am pleased to present thé"4Generation Integrated Development Plan (2G12022)for the elected term following
the August 2016 local government elections. Whilst we mindful of all the challenges within our various wards, this IDP
seeks to give guidance in our development plannmibta facilitate integrated implementation.

The volatility in the markets and increased unemployment requires careful navigation to regenerate our local towns and
economy. Whilst the newly elected Executive Authority was on a-ficling initiative onpassed challenges and
achievements, we were also identifying key themes requiring focussed attention to set Saldanha Bay Municipality aside as
been a destination of choice in its broader contexts.

We are excited to take over for this term of office and #nsure governance stability whilst at the same time nurturing
economic growth and development in a balanced manner. We have seen an increase in migration of persons seeking
economic and/or employment opportunities and we have particularly placed emphasiscoelerated economic growth for community
prosperityd as pat of mission statement. This will enable perébmaccess to opportunities and become economically active members of our
community.

Exploration is also undertaken on how to sustain local businesses within the areas and attract new investments gsa@pualtien for such
businesses to increase the overall contribution to the Growth Domestic Product by the economy of the Saldanha municipskdrase
commenced with internal smart committees to challenge the thinking and creativity to come up motraiive ideas on creating active towns.

We successfully averted da@erod during the 2017/2018 drought but needs to remain mindfgit water remains a scarce commodéye
eurrently facing-a-nationaldroughtisis which places a lot okstresgon our Local Economic Development (LED) and service delivery. Therefore, [ Commented [DPA3]: Must be rewritten for 19/12(]
planning and monitoringre off utmost importance for Saldanha Bay Municipality and | recommend that everyone adheres to the daily water

consumptionte-aveid-daybZeredandto takethe pressureof our dams.

Notwithstanding the vision 0d8SMART Future through Excellercevhich is underpinned by a mission statement and strategic objectives, the
following GAME CHANGER OBSESSIONS have been articulated to give effect to the developigetites of the Saldanha Bay Municipality
and to constantly review its outputs, outcomes and impact&donomic Development and Growth 2. Customer Care 3. Technology and
Innovation 4. Cleanliness and 5. Youth

We are ready and committed to implement éulfil our mandate to the stakeholders of the municipal area. | wish to express my gratitude
towards my Mayoral Committee, Councillors, the Executive Management Team and Officials for their continued support WitA.this
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Municipalities in South Africa are at the crossroads. The population is rapidly increasing. Due to vast unemployment the
rates base of municipalities is not always proportionally increasing. It meansi¢hgap between population growth

and an increase in pressure to deliver on services versus the required income to do so is widening. To deliver services
municipalities will need to start acting innovatively to ensure that the income base is sufficietivén dn the services
mandate. Other that delivering on services mandate the challenge is for municipalities to change their gears to deliver
more on their constitutionally defined economic development mandate. An increase in the Gross Domestic Product
(GDP) growth and employment growth will result in a growing rates base.

In short, municipalities do not only have a service delivery mandate, but an economic development mandateg'Bted DevelopmentPbn
(IDP) becomes a key point of departure to give effect to the above.

The 4 eeneratien| pp 2017 8 2022 of SdldanhaBay Municipéity which is requied and maneted by legidation, is the principal strategc framework
that gudesdecision-making within the municipdity. This documentontainghe strategiccourse thatthe municiglity will befollowingin linewith
its strategc service delivery and economic development agéraizework, including vigin, msgon, and strategic objectives that guide us in the
fulfilment of ourcongtitutionaland legislative mandite.

It isgenerdly accepted thatthe broader publicis not always fullyware of the origin, purpose andimplementation of the IDP. Public participation
to get public, business and civil society fiuyras become a crucial element in the development and refinement of the IDP.

Notwithstandingthe legd provisonswhich are includedin thisdocumen, | would like to reiteratethe provision of section

3@sont ainmedn i &t me | AlcatAmuia ptaylu siewe fgift @ t sg riedict 2glo pem p | anchco ducti & § réiaaman e
whichis consitentwith itsintegrateddevelopmentplané. Therefore, the municiglity hastaken intoconsideration, the realistic financial implications
andavailabe financial resourcesasredtrictive indicators and gidelines.

The inputs of thel4 wards within the Saldanha Bay Municipality have baetysed. This analysisonsidersthe spatial intentions of having
integrated settlement aeas. The inputs wereconsidered within the service delivery and economic development mandate of the municipality,
using the prioritization matrix included inthis documen. Alignment is pursued through inte-governmertal planning, consultation and co-
ordination and ensured through digning the vision, misson andstrategic objectives of the municipity with the directivesset by spheres of
governmentand the quantifiableimpact to our loca citizens.

PREFACE of the MUNICIPAULANAGER ([ commerted oras



The SaldanhaBay munidpal areais both the subject of andan ator in major developmentinitiatives, includingNational andWestern Cape
Provincel Government (such as the Saldanha Bay Industrial Development Zem@)ell asthe private sector. Our chalenge remans to
paticipate in these developmentinitiatives wittout losing focus ofour responsibilitiesin respect of rendering servicesto our communiies. The
challenge remans, throughoutgovernmert, to ensure that we pro-actively plan for the inevitable social, econamic and environmental impact
that these initiativeswill have on the municipal envionment.

Our recent successes with good outcomesachieved from the various audits and/or process evaluatiors, placesusin good stead in embracing
challenges/opportunitiescollectiely to drive economic growth and overall organzationaleffidencies through its participatory initiatives.

The Municipality is facing many crucial risks, such as water shortages, an influx people lookingldgment and the resulting pressure on
service and infrastructure provision as well as a resulting proportional decrease in the rates base.

I would like to express my gratitudetowardsal whom have participatedduringour publicengagements andmadevaluable contributionsfor this
amendedDP. | trust that the derelopment objetives of integated planring towards communty prosperity will be achieved through constant
didogue.

HEINRICH METTLER : MUN ICIPAL MANAGER
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CHAPTER 1: PURPOSE OF THE IDP
1.1 DEFI NI'TI ONS

In this document, unless inconsistent with the contéxt
0Cnstitutiond rieans the Constitution of the Republic of South Africa, 1996;

oDevelopmené means sustainable development, and includes integrated social, economic, environmental, spatial, infrastructuralainstiatiational and
human resources upliftment of a community aimed at

improving the quality of life of its merals with specific reference to the poor and other disadvantaged sections of the community; and

ensuring that development serves present and future generations;

ODdstrict Municipality rdeans a district municipality as defined in section 1 of the LGogkrnment: Municipal Structures Act, 1998 (Act 117 of 1998);
OEdgineering Servideieans a system for the provision of water, sewerage, electricity, municipal roads;wetendrainage and gas, and for solid waste
collection and removal, required féhe purpose of land development;

O6Edvironmend deans environment as defined in section 1 of the National Environmental Management Act, 1998 (Act 107 of 1998);
olntegrated Development Pla® means a single, inclusive and strategic plan for thelalevent of the municipality whiel{a) links, integrates and €o
ordinates plans and takes into account proposals for the development of the municipality;

aligns the resources and capacity of the municipality with the implementation of the plan;

forms thepolicy framework and general basis on which annual budgets must be based,;

complies with the provisions of Chapter 5 of the Local Government: Municipal Systems Act (Act 32 of 2000); and

is compatible with national and provincial development plans amdiplg requirements binding on the municipality in terms of legislation.

olntegrated Coastal Management Aateans the National Environmental Management: Integrated Coastal Management Act, 2008 (Act 24 of 2008);
o6Land réeans any erf or farm portiorand includes any improvement or building on the land and any real right in land;

6Land Developmeritrieans the erection of buildings or structures on land, or the change in utilisation of land, including township establisbment
subdivision or condadation of land or any deviation from the land use or utilisation permitted in terms of an applicable zoning scheme;
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6Land Use Management systereans the system of regulating and managing land use and conferring land use rights through theheseesfand land
development procedures.

6Land Use Plannifg@eans spatial planning and development management;
oLand Use Planning Arineans the Western Cape Land Use Planning Act, 2014 (Act 3 of 2014);

OMunicipality means the municipality of Saldanha Bay established by Establishment Notice No. P.N. 484/2000 of 22 September 200@rissuet tmet
Local Government: Municipal Structures Act, 1998 (Act 117 of 1998),

OManicipal Areérieans the areaf jurisdiction of a municipality determined in terms of the Local Government: Municipal Demarcation Act,
1998 (Act 27 of 1998);

OMunicipal Counailor dcouncib means a municipal council referred to in section 157 (1) of the Constitution;
OMunici@l Managermeans the municipal manager of the Municipality;

OMunicipal Spatial Development Framew®drkeans a municipal spatial development framework adopted by the Municipality in terms of Chapter 5 of the
Municipal Systems Act;

OMaunicipal System&ctd rdeans the Local Government: Municipal Systems Act, 2000 (Act 32 of 2000);
OProcess Plal- means a process set out in writing to guide the planning, drafting, adoption and review of its integrated development plan;

O0Spatial Plannidgieans the planning for land use through the measures provided for in the applicable legislation;
OSpatial Planning and Land Use Managementeans the Spatial Planning and Land Use Management Act, 2013 (Act 16 of 2013);
0Staf6 in relation to a municipality, means the employees of the municipality, including the municipal manager.

0Sdistainable Developménifieans sustainable development as defined in section 1 of the National Environmental Management Act, 1998;
06Z6ning Schenteriieans the instruments to zone, regulate and control land @aild use schent@dias the corresponding meaning.
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1.2 ABBREVI ATI ONS
The following abbreviations has the corresponding meaning attached to-them
What Description What Description
BSP Biodiversity Spatial Plan LAP Local Area Plan
CBA Critical Biodiversity Areas MAYCO | Mayoral Committee
CBD Central Business District MERO | Municipal Economic Review and Outlook
CDC Community Day Centre MFMA | Local Government: Municipal Finance Management Act (Act 56 of 20
CWCBR | Cape West Coast Biosphere Reserve MSA Local Government: Municipal Systems Act (Act 32 of 2000)
What Description What Description
DEADP | Departmental of Environmental Affairs and MSCOA | Municipal Regulations on a Standard Chart of Accounts
Developmental Planning
DHS Department of Human Settlements NAAQS | National Ambient Air Quality Standards
DRDLR | Department of Rural Development and Land Reform| NDP National Development Plan
DTPW | Department of Transport and Public Works PERO | Provincial Economic Review and Outlook
EMF Environmental Management Framework PSDF Provincial Spatial Development Framework
ESA Ecological Support Areas SBM Saldanha Bay Municipality
GDS Growth and Development Strategy SDBIP | Service Delivery Budget Implementation Plan
HSP Human Settlement Plan SDF Spatial Development Framework
ICMP Integrated Coastal Management Plan SFA Strategic Focus Area
IDP Integrated Development Plan Stats SA| Statistics South Africa
IDZ Industrial Development Zone TNPA | Transnet National Ports Authority
IGP Infrastructure and Growth Plan WCDM | West Coast District Municipality
ITP Integrated Transport Plan WCPG | Western Cape Provincial Government
IWMP Integrated Waste Management Plan WCNP | West Coast National Park
1ZS Integrated Zoning Scheme WoSA | Whole of SocietyApproach

Commented [DPAD5]:

Include def for WoSA
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1.3 PURPOSE OF THE | DP

Saldanha Bay Municipakt¢#" generation Integrated Development Plan (IDP) provides the framework to guide the muni@pakiyning and budgeting over
the course of a set legislative time frame. The IDP seeks to support sustainable development of the municipal arearamtlitiies through integration
and balancing of the economic, ecological and social factors which influence development. This integration and baldneiachiewsd without compromising
the institutional capacity required to implement and coordinate theaa&irequired across different sectors and spheres of government.

Integrated development planning as an instrument is the driving force for making municipalities more strategic, inspsi@yeeand performance driven.

The IDP is therefore the maistrategic planning instrument which guides and informs all planning, budgeting and development undertaken by the Saldanha Bay
Municipality in its municipal area.

1.4 LEGI SLATI VE FRAMEWORK

The mandate of the municipality is provided for in sectid?® lof the Constitution of South Africa that stipulates the objectives for developmental local
government, namely:

To provide democratic and accountable government for local communities;

To ensure the provision of services to communities in a sustainaalener;

To promote social and economic development;

To promote a safe and healthy environment; and

To encourage the involvement of communities and community organisations in matters of local government.

Chapter 5 of the Local Government: Municipal Systems Act (Act 32 of 2000) (hereinafter referred to as the MSA) providestfiantcipality to undertake
integrated development planning and adopt@dhd sets out the requirements thereto. The IDP hagéfiere been compiled in terms of and in accordance
with Chapter 5 of the MSA.

Pagel0 of 290



1.5 PROCESS FOLLOWED

According to Section 28(1) of the Municipal System Act, 32 of 2000 a Municipal Council must adopt a process set ougitovgitide the plann@) drafting

and review of the IDP. Drafting an IDP requires a comprehensive planning process and the involvement of a wide rangeldaridtexternal role players.
Such a process has to be properly organised and prepared. This preparation is thef thugyMunicipal Manager and Senior Management. The preparation
process will be referred to as théProcess Plahand should contribute to the institutional readiness of the municipality to draft or review the IDP.

The elected Council is the ultimate IDfecisionmaking authority. The role of participatory democracy is to inform, negotiate and comment on those decisions,
in the course of the planning process.
In terms of the Council approved IDP and Budget Process Plan, Council should approve tHBIFibhafore the start of the new financial year, that is, no

later than 30 June 2@87. The IDP and Budget Process Plan was adopted by CourgilitrembeBetober 201876. In order for SBM to prepare a credible | Formatted: Not Highlight

IDP, severastakeholders have to be engaged to provide inputs and guide the final IDP. The table below summarises the processes followed. ' Formatted: Not Highlight

The IDP and budget of the Saldanha Bay Municipal Area is therefore a citizen centric process. It is informeebagednning, an analysis of the current
status of service delivery and the environment, requirements of the community prioritized in terms of their needs, and st@f@older engagements.

Legislative

: Time Frame - Formatted Tabl
Requirements ormatted Table

Deliverable Activity

Time Schedule 0 Tabling of draft Budget and IDP Time Schedule to Council MFMA Section 21} July
Adoption of Budget Time Schedule

Public Engagement | Advertisement of timeschedule on website, local newspapers and notice boards MSA CH5 S29 | July/August/

Acknowledgement of inputs received MSA S28 September
Approval of the| Draft IDP and Budget consultation feedback to Wards and Portfolio MFMA s23 April
IDP and Budget Committees MSA s 25 & May

ACouncil must give final approval of the IDP Budget document by resolution, settingl MFMA

and tariffs, approving changes to the IDP and budget related policies, approve mea 2 4 N :Formatted: Justified, Indent: Left: 0 cm

performance objectives for revenue by source and expenditure by vote béferstart of
the financial year
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Saldanha Bay Municipality exercises a culture of municipal governance that complements formal representative goverrarsystevittof participatory
governance which encourage and create conditions for the local community to participate in the affiaérsmficipality including in the preparation,
implementation and review of its integrated development plan, budget and performance management system.

The following stakeholders were involved during the development of the IDP:

Role Player

Roles and Responsibilities

Pagel2 of 290

Public Making of | Publicise the Budget and IDP MSA and MFMA | June
Budget and IDP
Approval of| Executive Mayor to approve Corporate SDBIP within 28 days after approval of the h May
SDBIP& APlace all Directorate Executive Summaries and SDBIPs and Department Business June

SDBIPs on website August/Septembe
Deliverable Activity Legls!atlve Time Frame

Requirements

Performance Submit performance agreements to the Executive Mayor within 10 days after appry MFMA s 16, 24, 2 May
Agreements the IDP and Budget. 53 MF MA |[June
Section 57 (MSA) Council to note New Section 57 Scorecards August/Septembe

Notification of approved S57 (top management performance

agreements) to the public {Formatted: Indent: Left: 0 cm
Public Participation | A Advertisement of timeschedule on website, local newspapers and notice boal SPLUMA Chapt({ August /
Process A Acknowledgement of inputs received 2 September
Approval of Draft SDF consultation feedback to Wards and Portfolio Committees MSA 26(e) October [Formatted: Justified
Spatial ACouncil must give final approval of the Bflocument by resolution and approving chaf SPLUMA Chapte
Development to the SDE 2
Framework

[Formatted: Indent: Left: 0 cm, Firstline: 0 cm

[ Formatted Table




Saldanha Bay Municipality

Prepare and adopt the IDP Process Plan.

Undertake the overall management and coordination of the IDP process which includes ensuring that:

All relevant role players are appropriately involved;

Appropriate mechanisms and procedures for community participation are applied;

Events are undertaken in accordance with the time schedule;The IDP relates to the real burning issues in the
municipality; and  The sector planning requirements are shéd.

Prepare and adopt the IDP.

Adjust the IDP in accordance with the MB@roposals/recommendations.

Ensure that the annual business plans, budget and land use management decisions are linked to and based on th

Local Communities,
Residents and
Stakeholders

Represent interests and contribute knowledge and ideas in the IDP process by participating in and through
committees to:

Analyse issues, determine priorities and provide input;

Keep their constituencies informed on IDP activities and their outcomes;

Role Player

Roles and Responsibilities

Discuss and comment on the draft IDP;
Check that annual business plans and budget are based on and linked to the IDP; and Monitor performance on thg
implementation of the IDP.

District Municipality

Some roles and responsibilities as municipal governments of local municipalities but related to the preparation of
IDP.

The District Municipality must also prepare a District Framework (Sec 27 of the MSA) Fulfil a coordination and
facilitation role by:

Ensuring alignment of the I@Rof the municipalities in the district council area;

Ensuring alignment between the distréand local planning;

Facilitation of alignment of I@with other spheres of government and sector departments; and Preparation of joint str
workshops with local municipalities, provincial and national role players and other subject matterisgsecial
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Provincial ~ Government: | Ensure horizontal alignment of the IBRf the District Municipalities within the province.

Dept. of Ensure vertical/sector alignment between provincial sector departments/ provincial strategic plans and the IDP g
Local Government local/district level by:

Guiding the provincial sector departments participation in and their required contribution to the muniBipgbrocess an
Guiding them in assessing draft ®Bnd aligning their sector programs and budgets with the&lFficient financial
management of Provincial IDP grants.

Monitor the progress of the IDP processes.

Facilitate resolution of disputes related to IDP.

Assist municipalities in the IDP drafting process where required.

Coordinate and manage the MBGssessment of 1@

Provincial Sector Contribute relevant information on the provincial sector departm@rtlans, programs, budgets, objectives, strategies
Departments projects in a concise and accessible manner.

Contribute sector expertise and technical knowledge to the formulation of municipategies and projects.

Engage in a process of alignment with District Municipalities.

Participate in the provincial management system of coordination.

Role Player Roles and Responsibilities
National Government Contribute relevant information on the national sector departm&ntlans, programs, budgets, objectives, strategies a
projects.

Contribute sector expertise and technical knowledge to the formulation of the dlEhgage in a process of alignment v
provincial government.
Participate in the provincial management system of coordination.

A number of mechanisms is used to continuously communicate the progress with the development and progress in implemébthd trese mechanisms
are also used to obtain input in developing a strategy for the municipal area. These mechanisms stretegtteérand external communication:
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Structure/
Publication Frequency | Stakeholders Obijectives/ functions
Ward Councillors (Chairpersons) To inform the community of council decisions, municipal affairs etd
Ward Committee  members To enable the community to inform the ward councillor/ municipalit
Ward Committee _. hi (Elected from the community) their concerns. o
meetings BrMonthly Community Ward meetings were held to obtain input from the wards
Senior management personnel of consideration during compilation of the IDP.
municipality
Executive Mayor and Councillors To inform the community of council decisions, community rights
Public meetings on Annuall Senior management personnel of duties, municipal affairs etc.
IDP y municipality To enable the community to inform the councillors and officials of {
Community issues.
Executive Mayor and Councillors To inform the community of council decisions, community rights
Public meetings on Annuall Senior management personnel of duties, municipal affairs etc.
Budget y municipality To enable the community to inform the councillors and officials of {
Community issues.
. .| As per Mayor and Councillors . . . . o
Council meeting ; . £To inform the community of council decisions, community rights
. meeting Senior management personnel of . . .
(open to public) L duties, municipal affairs etc.
calendar municipality
Structure/
Publication Frequency | Stakeholders Obijectives/ functions
Mayor and Councillors . . . - C ]
. . £ To inform the community of council decisions, events, municipal g
Municipal newsletterdy Monthly Community

Personnel of municipality

etc.

Municipal Website

Continuously
updated

Mayor and Councillors
Community
Personnel of municipality

£ To provide comprehensive information of municipal affairs
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5 Year IDP
* Adopted 2017
Implementation

1.6 -WYHAHE CYCLE AND ANNUAL REVI SI ONS

The MSA determines that a municipal council must adopt an IDP for its elected term which remains in force until an IpR&kadthe next elected Council.
The IDP therefore runs on a-gear cycle, the cycle which is based on the start
of the first newfinancial year after election of the Council. This IDP has therefore
been compiled and will remain in force for the period from 1 July 2017 to 30 June

e 2022. The objectives and actions ident.i
2018 implementation of the municipality, tB service delivery standards, all financial planning and
« Aot Performance s et budgeting as well as performance reporting by the municipality.
——— e aia ::;%" implementation . . . . i
T — The MSA fgrther determmeg that a Council must armuall_y review its IDP in order
SRR to assess its performance in terms of the goals tded in the adopted IDP.
- Every review will update the IDP with the latest information and provide

opportunity for further enhancement of its credibility as theialtlusive strategic
plan of the municipality. The first annual revision of this IDPtiéltefore occur in 2018 and continue through to 2021.

CHAPTER 2FUTUREPLANNING
2.1 VI SI ON

The strategic intent of Council over the next few years will be to enhance municipal service delivery and growth and davietiffarings. The following
vision has been adopted by the Council as the municipality's road map, indicating both what theatitynicants to become and guiding transformational
initiatives by setting a defined direction fibre municipalit§s growth:
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Future Through Excellence

SMART is an acronym for the following aspects to give guidance to the formulation of @uobigictives:
Superior serviced The rendering of service which exceed normal expectation.

Mandated The effective and efficient execution of Couficihandate.

Achievabled The setting of objectives which are realistically achievable.

Responsived The setting of objectives that respond to the needs of the public.

Teamd The promotion of a consolidated approach to address the challenges.

The vision is thusd enable a future of prosperity for all through effective objectives promoting service excellence.

2.2 MI SSI ON

The following mission statement has been adopted by the Council to guide the actions of the Municipality, spell outlitgaalepaovide a path, and guide
decisioamaking. It serves to provide the framework or context within which the Couldtrakegies are formulated.

Pagel7 of 290



SBM is a caring institution that excels through:
Accelerated economic growth for community prosperity
Establishment of high quality and sustainable services
Commitment to responsive and transparent governance
The creation of asafe and healthy environment

Long term financial sustainability

2.3 STRATEGI C OBJECTI VES

The Council have identified the following strategic objectives to give effect to the vision and mission for the muracigddéged on the game changer
obsessions. While the mission statement provides direction for the municipality, the strategitwdggovide a way to measure progress toward realizing
the ideals set by Council in the mission statement.
To diversify the economic base of the municipality through industrializatieregldation, investment facilitation, tourism development whiisha
same time nurturing traditional economic sectors.
To facilitate an integrated transport system.
To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water, waste manageehectriaity.)
To devel socially integrated, safe and healthy communities.
To maintain and expand basic infrastructure for economic development and growth.
To be an innovative municipality through technology, best practices and caring culture.
To be a transparent, responsiaind sustainable decentralised administration.
To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients, participation, internet).
To embrace a nurturing culture amongst our team members to gain trust from timenconity.
To ensure compliance as prescribed by relevant legislation.

Abovementioned strategic objectives have been linked below to objectives (sub) and performance areas to align the esisdteEnibe operationéleve‘l

STRATEGIC OBJECTIVE 1: To diversify the economic base of the municipality through industrialization, de-regulation, investment facilitation,
tourism development whilst at the same time nurturing traditional economic sectors.

[ Objectives | Performance Areas |
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LED Strategy

Adoption of revised LED strategy

Saldanha Bay IDZ

Service level agreements with SB IDZ

Urban Reconstruction and Integrated Planning

Strategic Focus area of the WoSA initiative

Tourism Strategy

Service level agreement SBM Tourism

RSEP

Vredenburg Urban Revitalisation

Light industrial area in Langebaan

L/B Light industrial development plan

STRATEGIC OBJECTIVE 2: To facilitate an integrated transport system.

Objectives

Performance Areas

Transport interchange Langebaan

Successfully award a tender for a private sector developer to
build a transport interchanger for Langebaan

Provincial Road Network Masterplan

Adoption of Masterplan by Council

STRATEGIC OBJECTIVE 3: To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water, waste

management and electricity.

Formatted: Indent: Left: 0 cm, Firstline: 0 cm, Right: 0
cm, SpaceAfter: 0 pt, Line spacing: single

Objectives

Performance Areas

Water provision

Three-year capital investment for water provision

Electrical Network Development Plan

Implementation as per annual SDBIP

Electrical Maintenance Plan

Implementation as per annual SDBIP

Storm Water Master Plan

Implementation as per annual SDBIP

Waste Water treatment

Implementation as per annual SDBIP

Waste Management

Implementation as per annual SDBIP

Maintain decentralized consumer services (Water,
sanitation, roads, storm water, and electrical)

Annual maintenance budget for the area engineers.

STRATEGIC OBJECTIVE 4: To develop socially integrated, safe and healthy communities.

Pagel9 of 290



Objectives

Performance Areas

Whole of Society Approach

Implement WoSA FrameworkAdept-a-framewerk-strategy-forimplementation

Address Backyard dwellers problem

Backyard dwellers strategy

Social Housing

Development of Smart Partner Agreements

FLISP (Gap) Housing (Affordable housing)

Beneficiary readiness drive in the municipality

Emergency housing

Adoption of Emergency Housing Policy

Fire safety

Fire Service Master Plan

Public Safety and Security

Saldanha Bay Safety Strategy

Road Safety

Road Safety Strategy

Law Enforcement

By-Law Enforcement Policy and implementation strategy

Environmental Strategic Plan

Environmental Management Framework

Air Quality Management

Air Quality Management Plans

Solid Waste Management

Integrated Waste Management Plan

Develop a Safety and Security Strategy

Submit to the Portfolio Committee by 30 June 2021

Develop a implementation plan for Road Safety

Submit to Portfolio Committee by 30 December 2020

Strategy

STRATEGIC OBJECTIVE 5: To maintain and expand basic infrastructure for economic development and growth.

Objectives

Performance Areas

Long Term Financial Plan (LTFP)

Adoption of revised LTFP in May 20212019/20

Secure long-term bulk water provision

3year capital pl an

Fibre as a 5t utility service

Build fibre infrastructure that will be an open access network
facilitating among other value-added services, broadband.

STRATEGIC OBJECTIVE 6: To be an innovative municipality through technology, best practices and caring culture

Objectives

Performance Areas

MOU® with knowledge partners such as Universities

Helix program and BOABAB project
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and private companies

Information and Knowledge Management

Adopted Knowledge Management Framework

Fibre as a 5t utility service

Build fibre infrastructure that will be an open access network facilitating among other

facilitating-ameng-ethervalue-added service, broadband.

STRATEGIC OBJECTIVE 7: To be a transparent, responsive and sustainable decentralised administration

Objectives

Performance Areas

Redesign Organisational structure

Annual review of staff establishment

Talent Management and Skills development

Annual submission of Workplace Skills Plan

Proactive succession planning

Implementation of Succession Plan to be reviewed on an
annual basis

Employment equity

Review and implement the Employment Equity Plan

Inclusive service delivery in all towns

Expand the ICT infrastructure to deliver the same services at all outside towns.
e

Fast tracking of the Title Deeds transfers

Tittle Deeds Restoration Program

STRATEGIC OBJECTIVE 8: To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients, participation,

internet).

Objectives

Performance Areas

Effective Ward councillors and Ward Committees
feedback and communication

Capacity building and two feedback sessions by ward
councillors and ward committees to community (Feb and
Aug)

Effective communication with all relevant
stakeholders

Increase number of consumers on the municipal database

STRATEGIC OBJECTIVE 9: To embrace a nurturing culture amongst our team members to gain trust from the community.

| Performance Areas

‘ | Objectives
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Training and Development Arrange staff training programmes relating to client service / customer care.
sefvice/customercare:

To maintain discipline in the organization Number of disciplinary action

Maintain fraud reporting services Percentage of reported cases investigated

Annual performance reporting Publish annual report as prescribed

Customer perception management A customer care strategy and SOP on how to deal with a_customer enquiry,
complains

STRATEGIC OBJECTIVE 10: To ensure compliance as prescribed by relevant legislation.

Objectives Performance Areas

Implement Eunomia Compliance System Quarterly reports to Council

Monitoring and Evaluation systems SDBIP updates on monthly basis, portfolio reports to council_and audit committee.
and-auditcommittee. Quarterly & Annual reports

Internal Audi Annual Audit plan

Assurance provided on level of compliance Number of non-compliance matters raised by, Internal Audit, External Audit, Water
Board, District Municipality: Water Quality
Externat-Addit-Water Boara, District Municipality:- Wate

The IDP focuses on the above ten key strategies that serve as the foundation on which the municipality will be able to realise its vision, help to
drive National and Provincial Government& agenda, expand and enhance its infrastructure, and make sure that all residents have access to the
essential services they require.

The following is the current amended 2018/19 Top Layer Service Delivery and Budget Implementation Plan (SDBIP) or Predetermine Objectives.
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The Council has identified five (1) Economic Development and Growth (2) Customer Care (3) Technology and Innovation (4) Cleanliness and (5)
Youth game changers to serve as focus areas for achieving the vision and mission set for the municipality.

These focus areas serve as the foundation and framework on which the municipality will be able to realise its vision, help to drive National and

Provincial Government& agenda, expand and enhance its infrastructure, and ensure that all residents have access to the essential services they
require.

2.5 I NTEGRATI ON

It is the responsibility of municipalities to prepare and adopt IDP&. However, the IDP
National is an integrated inter-governmental system of planning which requires the involvement
of all three spheres of government. Some contributions have to be made by provincial
and national government to assist municipal planning and therefore government has
created a range of policies and strategies to support and guide development and to
ensure alignment between all spheres of government as stated by the Municipal
Systems Act Section 24.

Provincial

Govt Alignment is pursued through inter-governmental planning, consultation and co-
ordination and ensured through aligning the vision, mission and strategic objectives
of the municipality with the directives set by government spheres above.

AREA OF IMPACT Govt

The alignment with key national, provincial and regional strategies is illustrated in the table below:

Page?3 of 290

Formatted: Font: (Default) Arial




National Outcomes

Alignment of
Provincial Strategic
Goals

Alignment of District
Municipality Strategic
Objectives

Alignment of Municipal Strategic Objectives “

Decent employment through
inclusive growth.

Create opportunities
for growth and jobs.

To pursue Economic
Growth and facilitation
of job opportunities.

To diversify the economic base of the municipality through
industrialisation, whilst at the same time nurturing traditional
economic sectors.

To maintain and expand basic infrastructure for economic
development and growth

\ Formatted Table
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An, efficient, competitive and
responsive economic
infrastructure network.

Create opportunities for
growth and jobs.

To pursue Economic
Growth and facilitation
of job opportunities.

To diversify the economic base of the municipality
through industrialization, deregulation, investment
facilitation, tourism development whilst at the same time
nurturing traditional economic sectors.

To maintain and expand basic infrastructure for
economic development and growth

A long and healthy life for all
South Africans.

Increase wellness,
safety and tackle social
ills.

Promoting Social
wellbeing of the
Community.

To develop socially integrated, safe and healthy
communities.
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All people in South Africa are
and feel safe.

Increase wellness,
safety and tackle social
ills.

Promoting Social
wellbeing of the
Community.

To develop socially integrated, safe and healthy
communities.

Sustainable human
settlements and improved
quality of household life.

Enable a resilient,
sustainable, quality and
inclusive living
environment.

Providing essential Bulk
services in the Region.
Ensuring good
governance and
financial viability.

To develop socially integrated, safe and healthy
communities.

To provide and maintain superior decentralized
consumer services (Water, sanitation, roads, storm
water waste management and electricity.)

Environmental assets and
natural resources that are
well protected and
continually enhanced.

Enable a resilient,
sustainable, quality and
inclusive living
environment.

Ensuring environmental
integrity for the West
Coast.

To develop socially integrated, safe and healthy
communities.

National Outcomes

Alignment of
Provincial Strategic
Goals

Alignment of District
Municipality Strategic
Objectives

Alignment of Municipal Strategic Objectives

Vibrant, equitable and
sustainable rural
communities with food
security for all.

Enable a resilient,
sustainable, quality and
inclusive living
environment.

Promoting Social
wellbeing of the
Community. To pursue
Economic

Growth and facilitation of
job opportunities.

To diversify the economic base of the municipality
through industrialization, deregulation, investment
facilitation, tourism development whilst at the same time
nurturing traditional economic sectors.

To develop socially integrated, safe and healthy
communities.

Create a better South Africa
and contribute to a better
and safer Africa and World.

Increase wellness,
safety and tackle social
ills.

Promoting Social
wellbeing of the
Community.

To develop socially integrated, safe and healthy
communities.
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A skilled and capable
workforce to support an
inclusive growth path.

Improve education
outcomes and
opportunities for youth
development.

To pursue Economic
Growth and facilitation of
job opportunities.
providing essential Bulk
services in the Region.

To develop socially integrated, safe and healthy
communities.

To maintain and expand basic infrastructure for
economic development and growth

A responsive, accountable,
effective and efficient local
government system.

Embed good
governance and
integrated service
delivery through
partnerships and
spatial alignment.

Ensuring good
governance and
financial viability.
Providing essential Bulk
services in the Region.

To be an innovative municipality through technology,
best practices and caring culture. To be a transparent,
responsive and sustainable decentralised
administration. To ensure an effective communication
system. (Media, newsletter, marketing, IT, talking to
clients, participation, internet).

National Outcomes

Alignment of
Provincial Strategic
Goals

Alignment of District
Municipality Strategic
Objectives

Alignment of Municipal Strategic Objectives

To embrace a nurturing culture amongst our team
members to gain trust from the community.

An efficient, effective and

development oriented public
service and an empowered,
fair and inclusive citizenship.

Embed good
governance and
integrated service
delivery through
partnerships and
spatial alignment.

Ensuring good
governance and
financial viability.
Providing essential Bulk
services in the Region.

To develop an integrated transport system. To be an
innovative municipality through technology, best
practices and caring culture. To be a transparent,
responsive and sustainable decentralised
administration.
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2

6 | MPLEMENTATI

ON STRATEGY

The IDP drives the strategic development of SBM. The Municipality® budget is influenced determined by the strategic objectives and game
changers jdentified in the IDP. The Service Delivery Budget Implementation Plan (SDBIP) ensures that the Municipality implements programmes

and projects based on the IDP targets and associated budgets. The performance of the Municipality is reported in the Quarterly and Mid-Yearly
Performance Assessment Reports as well as in the Annual Report.

The annual review is not a replacement of the
five-year IDP and its purpose is not to interfere
with the long-term strategic orientation of the
municipality. The annual review reflects and
reports on progress made with respect to the five
year strategy (and key outcomes) and
proposes adjustments to the strategy if
necessary as a result of changing internal and/or
external circumstances that impact on the
appropriateness of the IDP.

In addition to the above, risk management forms
an integral part of the internal processes of a
municipality. It is a systematic process to identify,
evaluate and address risks on a continuous basis

Approve PROCESS of IDP
and Budget review for
financial year

1 July to 30 June (Municipal Financial Year)

Draft IDP and
budget
(to Council)

Final IDP and
budget
(to Council)

Revisit ward-based inputs | Revisit Strategy: vision,
Review municipal performance major initiatives, key
Do Financial analysis service delivery areas
Do Organisational analysis || (Draft Capital Budget)

before such risks can impact negatively on the service delivery capacity of the SBM.

Inform draft budget: Draft IDP Review and
Programmes, projects budget published for
and budget allocations final public comment |

As a municipality that is committed to enhance the characteristics of an open opportunity society, the following objectives, strategies and outcomes
have been developed to address the challenges identified during the IDP development process. The strategic objectives agreed are linked to
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service areas and departmental objectives. The information will be used in the IDP implementation plan to finalise the alignment with the municipal

budget and the Service Delivery and Implementation Plan (SDBIP).

GAME CHANGER-OBSESSION 1 - Economic Development and Growth

National Key Performance
Area

Decent employment through inclusive growth.

Strategic Objective

To diversify the economic base of the municipality through industrialization, de-regulation, investment
facilitation, tourism development whilst at the same time nurturing traditional economic sectors. To facilitate an

integrated transport system.

Who

Municipal Function

Directorate

Department

In collaboration with other spheres of
government

Economic Development and
Strategic Services

Local Economic Development in
collaboration with internal and external
stakeholders

Key Outcomes

Grow existing business and increase balanced development within the municipal area across all towns

Key Strategies

Number Description
1. Learning and Growth projects to all sectors
2. Projects for the poor
3. Job creation be favoured in construction and municipal work

GAME CHANGER-OBSESSION 2 - Customer Care

National Key Performance
Area

A responsive, accountable, effective and efficient local government system.

Strategic Objective

To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water
waste management and electricity.)
To be a transparent, responsive and sustainable decentralized administration.
To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients,

participation, internet).

To embrace a nurturing culture amongst our team members to gain trust from the community.

Who

Municipal Function

Directorate

Department

All

All

All
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Key Outcomes

Valued and satisfied customer from all corners of society

Key Strategies

Number

Description

1. Intensive and focused involvement of community based organisations
2. Effective and fast service delivery
3. Improve communication with the community
4, Listening to the grassroots people
5 Going out and interact
6 . Calling on customers and employees to make suggestions
7 . Look at the needs of the community
8 . Excellence in care to customers

GAME CHANGER-OBSESSION 3 - Technology and Innovation

National Key Performance

An efficient, effective and development oriented public service and an empowered, fair and inclusive citizenship.

Area
Strategic Objective To be an innovative municipality through technology, best practices and caring culture.
Who Municipal Function Directorate Department
All All All
Key Outcomes An informed citizen based on Government strategies and to harness stakeholder involvement
Key Strategies Number Description
1. CRM between SBM and Stakeholders
2. /Access to municipal owned infrastructure that will enable SBM as a
smart city.
3. Integration of municipal databasis/information platforms
4 Enhance municipal web site

GAME CHANGER-©OBSESSION 4 - Cleanliness

National Key Performance
Area

Sustainable human settlements and improved quality of household life.
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Strategic Objective

To develop socially integrated, safe and healthy communities.

Who Municipal Function Directorate Department
All All All
Key Outcomes
Key Strategies Number Description
1. Clean up campaigns
2. Education of communities
3. Participation of communities
4. Involve youth
,GAME CHANGER-©BSESSION 5 - Youth
National Key Performance A skilled and capable workforce to support an inclusive growth path.
Area
Strategic Objective To develop socially integrated, safe and healthy communities.
Who Municipal Function Directorate Department
All Economic Development and IDP, PMS, IGR and Community
Strategic Services Development (IPIC)
Key Outcomes
Key [Strategies| Number Description
1. Establish Youth Cafe Youth Economic Development
2. Establish Youth Council Youth Development
3 . Establish 18-35 Youth Forum [Youth involvements
4 WOoSA Initiative Youth employment
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CHAPTER 3: THE MUNICIPALITY IN CONTEXT

The aim of this chapter is to present the status quo of the municipality and in so doing create a platform for informed decision-making by the
Saldanha Bay Municipality regarding planning, budgeting and implementation, in accordance with the strategic goals set by the Council.

3.1 CONTEXTUAL ANALYSES
3.1.1 I nternational Cont ext

The Saldanha Bay area is endowed with natural and locational characteristics which provides opportunity for the areflytoatitpete in the international
arena for investment and development. The natural deep water harbour provides comparative aglvantaghd which globally competitive and job rich
sectors can be built. Saldanha Bay is ideally positioned to serve the booming African offshore oil and gas industrmahireugtanufacturing, which includes
ship and rig repair, refurbishment and boaitding.

This has resulted in the strategic government initiative of the establishment of an Industrial Development Zone (IDZAnhaSRa) as a catalyst to expand
the potential of the harbour and launch an Oil and Gas services cluster to attrarhational investment.

3.1.2 National Cont ext

The Saldanha Bay area plays an important role in the broader strategic framework of the South African Government as thé/dlatignal Development
Plan and National Growth Plan. Saldanha Bay was identified as a presidential priority developmeiri 84fidrby the National Planning Commission. The
National Development Plan 2012 (NDP) identifies the Greater Saldanha region as a special intervention area, attributeattioahdeep water harbour and
industrial development prospects that warrant d@ssignation as a national growth management zone.

The Saldanha Bay Industrial Development Zone (IDZ) was officially launched by President Jacob Zuma on 31 October 2(aBlidtmaearsg of the IDZ
serves as an important mechanism to achieve the goventinaim of sustainable economic development and job creation in the localized economy,
diversification and transformation of the historically undewveloped and undesupported industrial maritime and energy sectors; and broadening of the
regional and ational economic base through industrialisation.
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The area forms part of two Strategic Integrated Projects (SIPs) resulting from the gove@miatibnal Infrastructure Plan of 2012 which have direct relevance
to Saldanha Bay Municipality; SIP 5: deweént of the Saldankdorthern Cape Corridor through rail and port expansion, industrial capacity and strengthening
maritime support capacity and SIP 8: supporting green energy initiatives on a national scale through a diverse ranga@fgylegrionssuch as biofuel and
gas production facilities.

The area also plays an integral part in Operation Phakisa, which is a Presidential Led Government Programme to assisemting@ndasttrackingthe
National Development Plan. The bay area and specific aquaculture projects have been highlighted in the Oceans Economy initiative of Operation Phakisa
as a focus area and enabler for growth and development.

3.1.3 Provincial Cont ext

The Western Cape Government together with the City of Cape Towraffed the OneCape2040 initiative, a development initiative to provide a long term
economic vision and plan for the Western Cape. The Saldanha Bay area has been identified in OneCape2040 as one of tiabdpogpoimamotors of
economic significancehiB has been further endorsed in the Provincial Spatial Development Framework 2014 (PSDF) that sets out the@agénda for
the sustainable development and management of its urban and rural areas. Although an identified functional region atuigstowts interrelationship with

the metropole region with regard to economic and ecological aspects, the municipal area is also seen as part of the Gpealtéet€ functional region.

The Western Cape Growth and Development Strategy of 2006 idewtifiredenburg and Saldanhadesader townsand towns with high growth potential
where fixed infrastructure investment should be focused. The Western Cape Growth Potential Study of 2014 has indicateid thwrmaunicipal area as
having medium to very gih growth potential.

The Socieeconomic Profile of Saldanha Bay Municipality as issued by the Western Cape Government Provincial Treasury in 201 shiaidibat&sldanha
Bay economy is amongst the fastest in the province. Iron ore export and crild@mort in the province take place exclusively through the port of Saldanha.

3.1.4 District Cont ext

The Provincial Treasu@ly Socieeconomic Profile of Saldanha Bay Municipality indicates that Saldanha Bay is the fastest growing municipality in fRieedistrict
West Coast District Municipali® SDF (2014) identifies Saldanha Bay as a Major RegionaihGZentre and one three key development areas within the
district (WCDM, 2014). Saldanha Bay is assessed as having very high growth potential and high social need in the GroaltBtdieandertaken in 2014

for towns and settlements outside of the Ga Metro.
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The draft Greater Saldanha Region Spatial Implementation Framework (2016) recognises the area as being the most significapattal development
potential within the West Coast district, ascribed to the massing of potential development projedte mréa (as represented by the Saldanha Bay IDZ, port
upgrades, projected upgrades of the SisBatdanha iron ore programme etc.) and the coastal settlement areas seen as having tourism development potential
(e.g. Langebaan, Paternoster, etc.). It furidentifies the area as part of the southern portion of the District which has the strongest functional linkages to the
Greater Cape Metro region and thus is most open to the movement of people, goods and trade at a scale most likely to arabdaelopmental impact.

3.2 PROFILE ANALYSES
3.2.1 Geographic Profile and Towns
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municipality

Saldanha Bay Municipality (WCO014) is a local municipality M Saldanha Bay

located on the West Coast of South Africa, approximately i
kilometresnorth of Cape Town. It forms part of the West g ] Legena
Coast District Municipality (DC1), situated in the Western

Cape Province. Th&wartland Municipality borders the
municipality in the west by the Atlantic Ocean, in the north
the BergriverMunicipality andhie east

The Saldanha Bay Municipality covers an area of 2 015%r
(approximately 166 565,4&ectare$ and has a coastline of
2 3km. In total 6.5% of the aeoaraphical land are urban lar
and 93.5% rural land. Overall Saldanha Bay municipality
constitutes6 .% of the entire West Coast geodaraphical lan
making it the smallest municipal area in the districie area
includes the townsof Hopefield; Langebaan,Saldanha
Jacobsbaai, Vredenbur@aternoster andSt Helendaai.The
administrativeoffice of SBMis located in Vredenburag, with
satellite offices in Hopefield, St Helena Bay, Paternoster
Saldanha anidangebaan.

3. 2STHELIEBAY

St. Helena Bay is one of the world's principal fishing centres. The cold Benguela current surges upwards along thtsepaotist &nd bring to the surface
large concentrations of nutrient salt. Huge shoals of anchovies and pilchards (before theyeplred by over fishing) fed in the area on the plankton that
flourished on the nutrient salts.

Twelve busy fisiprocessing factories were established along the 21km curve of the shore from West Point to Sandy Point and Stompnelsy tiayhef
pilchads, the scene was one of frenzied activity during the catching season, which normally lasted from the 1 January th8baulis &lso well known

for its snoek, especially during the winter months. St. Helena is especially beautiful since wheagibldiown almost to the water's edge and only a
tarmac road runs along the coast providing a boundary line between agriculture and fishing. Furthermore, because ofstipesdion' it is the only town

on the West Coast where the sun rises over the sea
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The Southern Right whales come annually from the-Sutarctic regions to calve and mate during the months of June to November. Humpback whales may
be sighted during the months of October and November as these animals migrate south from their grgealimds in tropical West Africa to their feeding
grounds in the Antarctic. The bay is also popular for the dolphins; schools of over 1 000 have been sighted at times.alBteHuesfs a variety of marine
birds, penguins and large colonies of seals.

3. 20AC0BSRBAAI

Jacobsbaai is a beautiful isolated bay a few kilometres north of Saldanha Bay with a sea frontage of about 2km.nits doestiste has peninsulas, rocky and
sandy bays witlcosybeaches and an abundance of seafood, crayfishnfisgsels and abalone. Jacobsbaai is often referred to as "Namaqualand by the sea”
since its wild flowers are breathtakingly beautiful in spring. The housing development at Jacobsbaai is taking plaget@stacti@rchitectural guidelines in

an effot to create a typical West Coast town.

3. 2PATERNOSTER
Francis Renier Duminy, Captain of the Dutch East India Company ship, De Meermin, did the first maritime survey of thit@adast in thel 7 $.0 0

Although life in Paternoster is stilery much associated with the sea and fishing industry (Paternoster Fisheries), it is to this historic fishing village that t | Formatted: Left, Indent: Firstline: 0 cm, Line spacing:
traveller comes to relax. Quaint, whitewashed cottages nestle gently on the sloping hill called Kliprug.  Muttiple 1,08li

3. 2CAPEBLUNMBINATUHRRESERVIEET | E)SBAAI

The reserve covers an area of 263 ha along the rocky stretch of coastline with numerous inlets and coves. This arearedia etlae reserve in December

1973. The vegetation of typwelhowWesWe CtoaBGdadt efl dnb@asngtes Karono thweccul ent . I'n spring (Aug
is covered in a bright tapestry of wild flowers. This reserve boasts the last manually controlled lighthouse to be buth iAfBca. It is usually the first South

African lighthouse to be seen by ships coming from Europe. The lighthouse was built in 1936 on Castle Rock and staiglis af 80ra above sea level and

casts a beam that is visible for about 50km.

The significant white boulders, where great humpecks crouch around little rocky bays, make this unspoiled gem one of the most beautiful beaches on the
West Coast. The vast beach, washed by a fresh Atlantic Ocean, can satisfy the enthusiastic kayaker in a safe paddiregenviron

Apart from dolphins and whales, the coastline, together with an abundance of mussels, is very famous for the West Coast Rock Lobstegnabatbae
seafood. The peaceful surroundings that typify this place of "Red Gold" also offer pristine hiking trails and ubleggitets that slowly vanish in brilliant
colours
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3. 2ALDANHA - | Formatted: Left, Indent: Firstline: 0 cm

Today Saldanha has a huge iron ore quay and is home to a large variety of fishing vessels. Saldanha Bay is the labggstnSauth Africa: it offers a
paradise for water sport enthusiasts. Its sheltefadbourplays an important part in the hugisherSaldanha iron ore project at which Saldanha Steel, a state
of the art steel mill, takes centre stage. The town is not only important for export but also hosts many other industriegafople, crayfish, fish, mussels,
oysters, seaweed and many reoSaldanha is also the location of the South African Military Academy as well as SAS SALDANHA, a naval training unit.

Things to see in Saldanha include the French Huguenot Memorial, Doc's Cave, the Breakwater and Cummings Grave. The lvaskwiier1976 and is
1.8 km |l ong. I't connects the main | and with Marcusdlatanthie BASr Sadadanbdhsdakiki Baser ai l
Furthermore, boat trips to the islands in the bay, as well as fishing tripyeanganised (weather permitting).

3. 2HAPEBILELD

The town, 120km from Cape Town, is situated on the R45 and can be reached by either the West Coast R27 or N7 highwaythel tmay serves the
grain, dairy, meat, honey addaterblommetji® farmeas of the area. It also boasts excellent education facilities and a modern retirement centre. Hopefield is
situated in the heart of Fynbos country with spectacular displays of wildflowers around the town and on the tarred rodddpefield to Velddrif dung
August and September.

The large wetland area provides the nature lover with prolific bird life and beautiful hiking trails especially in thev8eage. The town provides a peaceful
and serene environment for its inhabitants whether youngtat. The climate is excellent; the summers are hot while the winters mild with an average of
300mm rain per annum.

The price of property and fairly low rates and taxes attract many a city dweller that yearns for a quiet country retedat ftoasts anodern, fully licensed
sports complex with conference and function facilities. The annual events are the hunting day held in June when huesitakpatdi the field to hunt the
game in the area. At the Fynbos Show held at the end of August more ttasgties are brought indoors and displayed in their natural environment. The
oCommandda horse and tractor trail provides great enjoyment to many visitors who appreciatdtbathtakingscenery not readily accessible to the public.
The beautiful flowers;lear air and famous West Coast hospitality are likeeaerendingsymphony!

3. 2VREDBENBWURG
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Vredenburg, which means the town of peace, started somewhat less peaceful than its name implies. A spring, that bublilesmfetty line separatirigro

farms Heuningklip and Witteklip, had the owners of these two farms, W. Baard and C. Loubser, quarrelling so much oveghiatérat the spring was first
known as Twisfontein (fountain of strife) and later, as legal action was taken, as Proseglantsiit fountain). In 1875 a congregation was established and a
church was built which helped to bring peace (Vrede) to settle the dispute. A monument was erected near the site of thé@amspring. Today numerous
businesses line the main road aldenburg, the largest administrative and commercial centre on the West Coast.

In 1975, by government decree, Vredenburg and Saldanha were united as the Vred®allargha Municipality.

3. 2IANGHBAAN

-Just over 100 kilometres from Cape Town, next to the scenic Langebaan Lagoon, nestles the picturesque town of Langebaes;rdied as the jewel of
the West Coast. The name it is said (amongst other theories) to originate from the Dutch phrase méaairg Fjord .

The town boasts several good restaurants, a variety of shops, banking facilities, supermarkets, doctors, dentists ey getrg@ons, filling stations, boat
yards, a yacht club, boutique hotels and guest houses and a highly regetidadent villageAdditionally,the town also hosts various resorts including the
Langebaan Country Estate with its internationally recognifehole golf course and Mykonos with its marina, casino and conference facilities.

Langebaan lies directly adjacent to the 30 000 ha West Coast National Park, well known for its birding (where 75 spebiesrhaliserved in a day and 250

in a single year) and autumn flower display, both attracting domestic and international tounistsown has of late also become one of the preferred
destinations for the wind and kite surfing fraternity, also drawing visitors from abroad, all contributing to the locaiscono
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3.2. 2. War ds

The Municipality is currently structured into the following 14 Wards as was promulgated in the Publication of the delinotatiards in terms of Item 5 of
Schedule 1 to the Local Government: Municipal Structures Act, 1998 (Act N0.117 of 1998).

WARD | AREAS

Middelpos & Diazville West

RDP Area- Witteklip

White City

Diazville&/ RDP Area

Saldanha Town, Blue water Bay & Jacobs Bay
LangebaaBouth

Hopefield & Koperfontein

Vredenburg North, Langebaan Air Force Base &
Green Village

9 Ongegund, George Kerridge & Smarty Town
10 Vredenburg South & Louwvillgorth

11 St. Helena Bay & Paternoster

12 Laingville

13 YSKOR & Part of Louwville

14 Langebaan North

Bergrivier
WC013

O IN[oO|O||W[IN]|F
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3.2.3 PopAugeati on and

|

SBM has theecond largest population at 118 8(®018 SEP SBMn the West Coast District which, according to tH2018 projections of the Department of
Social DevelopmentThe forecasts of the Western Cape Department of Social Development, is that this total will gradually increase acregsahplanning
cyck and is expected to reach 133 268 2023which equates to a 2.5 percent growth rate over the periadich is ghtly higer than the 2.4% for the WCD

11809

133

~

Z
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cnn The 2018 SERata for 201%evealed a strong concentration of persons

onn within the age category of 165 years at79 688 for 2019. Statistics
which reflected a total of 36 264The increased population numbers
nnn relates strongly to thein-arnd-out migration of persons seeking
employment and business opportunitiesid will have a significant
enn impact on the municipal services with thealisation of the economic
HAn growth and development projects forecasted.
man I| II II I The Western Cape Department of Sociaevelopment reflected in the
n LR R 208lSocBEcoonomic Profile 1ihgt depbendensy an increas

/T ppM T8 W EDTH A rbm_uMl:Iecénn_geﬁa?;;p pRoOrROopE BT NEHY P ratio of 44.0, 49 and 49.6or the respective years of 2011, 28hnd
2024As higher dependency ratios imply greater strai
age to support the& economic dependents (children and aged), this increase will have far reaching social, economic and labour markehsnplicati
From a national perspective, the relative decrease in the working age population will result in lower tax revenues, gertialis and overall inequality as
citizens struggle to tend to the needs of their dependents amidst increased economic hardship. At the municipal legetetise dvill also result in a smaller
base from which local authorities can collect revenuelfasic services rendered and will necessitate the prioritisation of spending on social services such as
education, health and welfare.

3.2.4 Education Level s

Education remains one of the key avenues through which the state is involved in the ecdn@rsparing individuals for future engagement in the labour
market, policy choices and decisions in the sphere of education play a critical role in determining the extent to wheekdahemic and poverty reduction
plans can be realised. Saldanha@Bagtric outcomes peaked at 90.5 i@ 2013 and levelled out to 83 per cent in 2017as per theSEP 2018 of SBM2015

Learner enrolment in Saldanha Bay increasligghtly from 16300 in 2015 to 1886 in 2016 and escalated to 584 learners in 204 This could be attributed
to a number of factors including demograprhics and s@tionomic context.

The learner teacher ratio within Saldanha Bay was at its lowest in 2012 and deteriorated in 2013 and 2014 to more thare0deateacher. Thegarner

to teacher ratio was at its highest in 2DAt 535 learners per teacher which is well above the national standard of 30.3 learners per teacher. Factors influencing
the learner teacher ratio is the ability of schools to employ more educators wheee as well as schools struggling to collect fees from their learners are
more likely to have high learner teacher ratios.
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The drop-out rate for learners within Saldanha Bay that enrolled from grade 10 in 2014 to grade 127m281recorded at 3B per cent, which is slightly
higher than the average dregut rate for the District (29.2 per cent) over the same period. This might be due to the fact that Saldanha Bay has ghvery hi

percentage of ndee schools in the District, as research indicates tkathers often dropout of school due to lack of money.

3. 2.

The household indicators according to the 2016 Communit

5

Househol

ds

y Survey results reflect as follow:

Poverty Population and Households
2011 2016 2011 2016
Poverty Intensity of Poverty Intensity Household Household
headcount | poverty headcount | of poverty | Total households size Total households size
2,2% 41, 0% 6, 7% 45, 4%(28 835 3,4 35 550 3,1
Piped Water Sanitation
2011 2016 2011 2016
Flush/ Chemical Flush/ Chemical

Access No access Access No access | toilet Other toilet Other
28 660175 32 0633 487 |27 766 1 068 30 496 5 055
Housing

Formal Traditional Informal Other
2011 23 564 134 4 950 187
2016 26 592 835 7 855 268

The annual income for households living within the Saldanha Bay municipal area divided into three categories i.e. tlrenmbpedple that fall within the
low, middle anchighincomebrackets. Poor households fall under tloav-incomebracket, which ranges from no income to just of R50000 annually (R4166
per month). An increase in living standards can be evidenced by a rising number of households entering the ntidghénandebrackets.

Paged1 of 290



Amount (2016) West Coast District Saldanha Bay

No income 10.7 14.1

R16 R6 327 1.8 2.3

R6 3280 R12 653 3.1 3.9 Low income
R12 6540 R25 306 14.0 10. 9

R25 3076 R50 6013 21. 8 17. 4

R50 6146 R101 225 19. 2 16.6

R101 2263 R202 450 13.2 15. 2 Middle Income
R202 45156 R404 901 9.4 11.5

R404 9025 R809 802 4.9 .7

R809 803 R1 619 604 1.3 1.7 High income
R1 619 605 R3 239 208 0. 4 0.5

R3 239 209 or more 0.3 0.3

Approximately 48.6 per cent of households in Saldanha Bay fall withiowhEncomebracket, of which 14.1 per cent have no income. A sustained increase
in economic growth within the Saldanha Bay municipal area is needed if the 2030NDP income tafdfiGff(Roer person, per annum is to be achieved.

Area 2014|201 5[Change
) ) | Area 201 4(201 5| Charge [[—— —— —— el

The NonFinancial Census of Municipalires Saldanha Bay 7 55(7 72174
released by StatisticsSouth Africa in 20ljgS&arhaBay o 5|+ 2|+#14
indicates
indicatedncreases or decreases of indigent households per rnur_uupal area betwéérand 2015 West Coast District| 19 1|22 o|l2 83
2031+4—and 2015. WestCoastDistriet| 4-0—1(22—0/2—8 8

Western Cape 413 |360 (53 0

. | uvestern-Cape 443 (360 [-53—0 -

The Saldanha Bay municipal area experienced-an

increase in the number of indigenistween 2014
between-2014and 2015, which implies an increased burden on municipal resources.
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3.2.6 Poverty I|Indicators

The intensity of poverty as well as the poverty headcount is analysed in this section. The il poverty Headcount Poverty Intensity
of poverty is measured by calculating the Poverty Gap Index, which is the average povert (Percentage) (Percentage)
the population as a proportion of the poverty line. Theveoty Gap Index estimates the deptt

o . Area 201/201(2011(2016
poverty by considering how far, on the average, the poor are from that poverty line. The Pvere
Gap Index is a percentage between 0 and 100 per cent. A theoretical value of zero implies {Raldgpha Bay 2.26.741.0|45. 4
one in the populations below the poverty line. Individuals whose income is above the poverpMiest Coast District| 2 . 0|2 . 9(4 1. 9|44 . 5
have a gap of zero while individuals whose income is below the poverty line would have\ged@#n Cape 3.6/l2. 742 6l4a0. 1
ranging from 1 per cent to 100 per cent, with a theoretical value of 100 per cenlying thal
everyone in the population has an income that is below the poverty line or zero. A higher poverty gap index means thgtipowere severe.

This section also provides information on annual household income for residents living wittSalttenha Bay municipal area. Poverty tends to be prevalent
in areas where the majority of households fall within tbe-incomebracket.

The higher poverty headcount shows that the number of poor people within the Saldanha Bay municipal area had sigrefisantly from 2.2 per cent of
Saldanha Bé&ypopulation in 2011 to 6.7 per cent of the population in 2016. The increasing poverty headcount is a concern as it meysicipal financial
resources as more households demand free basic services.

The intensity of poverty, i.e., the proportion of poor people that are below the poverty line within the Saldanha Bay alwaried increased from 41.0 per
cent in 2011to 45.4per cent in 2016. This percentage is high and should be dropping towardsszacmme of more households within the Saldanha Bay
municipal area moves away from the poverty line.

3.2.7 The Economy

Economic growth at the municipal level is essential for the attainment of economic development, the reduction of povinramdd accessibility. Fostering
this growth requires an kalepth understanding of the economic landscape within which each riaspetunicipality operates.

Saldanha Bay comprised R5.86 billion (or 30.56 per cent) of the D&tridal R19.16 billion GDPR as at the end of 2015. GDP growth averaged 2.95 per cent
per annum over the perio@0052015.This is below the District agrage of 3.42 per cent. Average annual growth of 2.67per cent in therpasssionary
period remains below the longerm trend but is on par with the District average of 2.75per cent.
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Saldanha Bay employed 27.9 per cent (48364abourers) of the Wst Coast Dstrict® labour force in in 201,7and employment grew at a moderate rate
since 2005Employment growth has nevertheless picked up significantly in thénposssionary period (201R015) averaging 2.5 per cent per annthis is

on par with thedistrict® employment growth rate of 2.7 per cent per annum over this period. Saldanha Bay has experienced job losses prior tmgnd dur
the recession, but these jobs have been recovered and approximately 5720(net) additional jobs have been cre@&@dxiheemajority of which has been
created post2010).In 2017 it is estimated that the Saldanha Bay municipal area created 426 jobs.

The majority of the workforce in Saldanha Bay opesandthin the semskilled (41.6er cen) and lowskilled sector(40.4per cent). The semskilled sector
was the only sector to experience a contraction in elmyment over the long term-0.3 per cent per annm over the period 200652016. Low-skilled

employment remained fairly stagnant over the long term, whilsesl@inployment (which makes up 18@r cent of the municipalifg workforce) grew at a

moderate rate of 2.7 per cent per annum since 2006e informal sector (which employs 22 per cent of the municig@lityorkforce) experienced robust
growth of 7.8per cent per annum over the past decade.

3.8BHE PRI MARY SECTOR

3. AGRI CULTURE, FORESTRY AND FI SHI NG

This sector comprised R4030 million (or 16.9per cent) d the Municipalit§ GDP in 20161t displayed steady growth of2per cent forthe period 206 &
2061 growth has neverthel ess s horwenc essisginoinfaircyanpge riinopdr o(vtehmee nd e d tno rt heex ppeorsitenced a growth ra
annum over the period 2016 2015).
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Agriculture,Forestry and Fishing employed 3@& cent of the are& workforce. Employment over the period 20@2015has grown by 0.9 per cent per
annum on average. Employment growth nevertheless improved significantly in the late half of the decade (growing a4 & a¢e cént per annum on
awerage since 2010). This growth has however been insufficient with regard to recovering all the jobs lostpaiod uring the recession, and as such, 500
jobs have been lost on net since 2005.

The labour force in the primary sector is characterideyla relatively large proportion of unskilled labour. The majority (43.32 per cent or 6 376 workers) of
the workforce in Agriculture, Forestry and Fishing operate within the-&hkill sector, which has experienced growth of 4.6 per cent per annum sint@. 20
The semiskilled sector employs 32.59 per cent of the indugryworkforce and has grown at a rate of 4.4 per cent per annum since 2010. The skilled sector
employs the smallest proportion of the municipaiityvorkforce (5.20 per cent or 765 workers)-his segment has shown robust growth pestession (4.7

per cent per annum).

Despite the fast growth since 2010, employment in these three categories has stagnated over the long terthd@08fand all the jobs lost between 2005
d 2010have not yetbeen recovered. The informal sector makes up 18.89 per cent of the indiastrgrkforce and experienced robusbngterm growth as

employment grew by 4.6 per cent per annum over the period 28@915.Informal employment growth within the Agriculture, Fstry and Fishing industry
remained consistent throughout the last 10 years and the informal sector may have absorbed some of the job losses frber Sextuirs.

3.M4HE SECONDARY SECTOR
3. MANUFACTURI NG

The mamifacturing sector compriseB1.790 billion (or 21.per cent) of the Municipalifg§ GDP in 2015, making it thiargest sector in the Saldanha Bay region.
The sectorhas experienced a logrowth rate of 0.3per cent per annunon average over the period 20@2016.GDP growth in themanufacturing sector is
consistently below the long term overall GDP trend for the region as the sector struggles to fully recover after the racessio
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The manfacturing sector employed 104er cent of the aea® workforce (making it the th largest enployer in Saldanha Bay). Employment growth has
nevertheless remained constrained over the past decade with a contracti96fjobslost recorded for the period 206 & 2016.

Manyworkers employed in the manufacturing sector are classified as-sklied (39.6 per cent) and lowskilled (31.8 per cent). Serskilled employment

within the manufacturing sector contracted over the last decade, whilst employment within thekidled sector contracted by 0.3 per cent per annum since

2005. OnlgnttloB peose employed in the manufacturing sector arergat@egori sed as skilled v
remained relatively stagnant since 2005. The informal sector makes up 16.8 per cent of the @dustkjorce and experieced robustiongterm growth as

employment grew by 7.2 per cent per annum over the period 20@®15.Informal employment within the manufacturing industry furthermore experienced

robust growth of 6.6 per cent per annum pegetcession.

3. £LONSTRUCTI ON

The constuction sector comprised R 421 million (or 4der cent) d the municipalit§g GDP in 2016Construction has nevertheless been the fastest growing
industry since 2005, with growtaveraging 3.per centfor the period 20132016 GDP growth has nevertheless slowed since the recession and averaged 1.80
per cent over the period 201@ 2015as the sector struggles to fully recover after the recession.

The constuction sector employed only 4.per centof the ared@ workforce in2016 Employment in the municipal@yconstruction sector has grown by 2.4
per cent per annum since 2005. Approximately 209 jobs have been created on net since 2005, the majority of which wereceedbedoeriod 201® 2015
(where employment growtlaveraged 1.2 per cent per annum).

The majority (42.4 per cent) of the workers employed in the construction industry operate within the informal sector. Engpibgrowth within this sector
has been consistently high since 2005. isiilled employment akes up 17.5 per cent and seskilled employment makes up 33.1 per cent of the workforce
in the construction industry, and employment within both these sectors has contracted over the past decade (with emplaymracting the fastest in the
latter halfof the decade). Workers employed in these sectors who have lost their jobs may have found employment in the informabg#életdremployment
makes up only 7.1 per cent of the construction indugmyworkforce, and has grown at a moderate rate of 2.2 gent per annum over the period 20052015
(with growth nevertheless stagnating in the postessionary period as employment in the sector struggles to recover).

3. £LOMMERCI AL SERVI CES
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Commercial services encompass the wholesale & retail tradsring & accommodation, transport, storage & communication and finance, insurance, real
estate & business services industries. This sector comprised R2.404 billion (or 41.0 per cent) of the Mu@iciiftin 2015 (the largest sector in the region).
The industry grew at a faster rate than the overall municipality over the period 208815 (3.59er cent compared to the municipal average of 2.95 per
cent); growth tapered downward to 2.87 per cent per annum in the pestessionary (which is above theunicipal average over this period).

This sector employed 32.1 per cent of the areas workforce (making it the largest employer). Employment has shown cormsigietiirgpughout the past
decade recording a 3.4 per cent growth rate per annum on avergggloyment growth dropped to 2.1 per cent per annum over the period 202015
which is below the overall municipal employment growth in the pestessionary period. On net, 4 027 jobs have been created within the commercial services
industry in Salddra Bay since 2005.

More than a third (35.2 per cent) of the indus@yworkforce is classified as sestilled, while 18.6 per cent is classified as-Bkiled and 15.5 per cent is
classified as skilled. Employment within the skilled aneslalledsectors grew at moderate rates of 2.1 per cent and 2.4 per cent per annum since 2005, whilst
the semiskilled sector experienced relatively slower rates of 0.8 per cent over the period 2®EL5.Low skilledemployment growth tapered down to 2.0

per centin the postrecessionary period, whilst skilled employment increased marginally to 1.9 per cent per annum over this period 2DQ5).Informal
employment within the Commercial services industry makes up a significant portion (30.6 per cent) ofubgi@sdworkforce and has experienced robust
growth of 10.8 per cent per annum since 2005, and lower (but still strong) growth of 4.5 per cent per annum over the dass 5The informal sector is
responsible fomost ofthe new jobs created in the indtry.

3. S 0/ERNMENT AND COMMUNI TY, SOCI AL AND PERSONAL SERVI CES

The general government & community, social and personal services is relgeaiaed (comprising only 16per cent or RL 3734 million of the murgipality®
overall GDPR in 2006 The industy experienced GDPR growth of 3.4%r cent over the period 200 8 2016 making it the third largest contributor to the
overall municipal GDP figure within Saldanha Bay.

The industry similarlymploys a noteworthy share (20der cent) of theareds workforceand the community and social services showed and increase of

1365 jobs in -20t6phmpli oym@®O6gr owth has slowed since the rezxz®ls)i.on (to 2.8 per cent per
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A large proportion (39.9 per aat) of the industn@ formally employed workforce are classified as-gkilled, while 23.9 per cent fall within the seskilled
and 24.9 per cent are classified as skilled. Employment in the skilled category grew at 3.0 per cent per annum overdt28@feria015 overall, and has
decelerated slightly since the recession (with growth averaging 2.5 per cent per annum over the peri@d220H).Low-skilled employment grew at 2.8 per
cent per annum since 2005, with growth tapering off at 2.2 per cetlhénpostrecessionary period. Seskilled employment similarly grew at a rate of 1.9
per cent per annum since 2005, with growth tapering off at 1.6 per cent per annum in theguestsionary period. The informal sector employed only 11.2
per cent of theindustries workforce, but grew at a rate of 17.6 per cent per annum over the period 208515 (this growth nevertheless stemming from a
small base).

3 . %l N® U S T R I A I_ I S A T I O N Commented [DPA13]: Input from Herman Jonker

- DEDAT

0 . reject the misleading notion that developing countries can join the West by beécdusimalsesd societies without having first been indusirial ones.

- Kingsley Moghalu (Former Deputy Governor: Central Bank of Nigeria)

Industrialisation &s a range of advantages and disadvantages, but without fail, it has been the route that all successful economies beiovneel addobally

competitive. It is essentially a means to an end and not an end in itself. Industrialisation adds sophisiieatiecdnomic system, from lower vahkaeld

activities, to higher valuadd activities. This also sets the developmental and growth path towards stronger tertiary economic sectors.

Saldanha Bay appears to have a relatively unique opportunity for econoreiopiment. Although previous attempts at industrialisation has had limited success,

the latest round of development momentum seems significant. The provincial gove@mra@hbWest Coast Industrial Pliared an inventory of proposed

industrial projectsn order to determine the cumulative burden on bulk infrastructure as well as the cumulative effect on job creation anthiecaaotivity
(contribution to GDP).

The report indicates low, medium and high growth scenarios and alludes to required upgrauldg teater, electricity and waste management infrastructure

to cope with the varying scenarios. In addition, the potential capital investment forecast amounted to around R 10 H0iRR.yore recently an assessment

of the first fouryear period (2015 2018)proved actual investment in the Saldanha Bay municipal area in industrial infrastructure projects of around R5.35bn.

This is a clear indication that the potential for developing a more sophisticated and greadk economy in already being reatise
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3.4 HE PORT OF G6ALDER NRIAS)IE V E | [ Commented [DPA14]:

DEDAT

Input by Herman Jonker

Project Khulisa identified 3 sectors, of which ABrocessing is one. The main activities of the Project Khulisaxgdessing efforts focused on wine exports

and the Halaal industr§ nothingspecific about the West Coast/Saldanha and nothing about Ports. [One of the other Khulisa sectors (nl. Oil and Gas / Marine

Engineering) is heavily biased to Saldanha and unlocking the value of the Port via the IDZ].

Agri-processing has some obvious exppdtential (like many other sectors and sgbctors), which happens through a port. However, that is almost exclusively

in container format, which means it is the domain of the Port of Cape Town.

There is another debate about whether or not the Port of &aiha should be a container port, but that argument centers around volumes. One of the volume

contributors that has been mooted is the fruit industry (mainly citrus) that sends great volumes by road, past Salddréhaptodf Cape Town. Current

statisics suggest that these volumes still fall far short of being able to sustain a container terminal in the Saldanha Port.

The other agriprocessing activities in the Saldanha area are quite limited. There may be some potential agglomeration potentiatteefisagorocessing

factories (and the fishing industry in general) and the aguaculture sector. This essentially means the developmentioffaogiemrcessing capacity in the

area. Nonetheless, the link with the Port of Saldanha only relates to vegace and not the actual functioning of the Port as an export conduit. The same

challenge as abowenot enough volumes to justify containers.

Maybe a detailed assessment of the possibility of a smaller scale (smaller than a full terminal) contaitien opiénanewer technology, etc., probably warrants

some detailed technical analysis. This could focus on the overall cost of current logistical arrangements (fish anuftoitGape Town in containers, by

road), including the externalities like tleest of road maintenance, etc. vs. the efficiency gains of an alternative arrangement (esgadenadintainer operations

in the Port of Saldanh& possibly shipping smaller volumes to Cape Town or Ngura for transshipment). It is however the belietlghs the domain of

Transnet, but maybe SBM needs to initiate / encourage such work?

The Port of Saldanha has been identified as the primary location for growth and expansion of rig repair, ship repaiildsitpabd other marine related

engineemg services. The Saldanha Bay Industrial Development Zone (SBIDZ) is focused on this opportunity and offers a taibbremdeert value
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proposition to this international market. The first phase of land based bulk infrastructure is complete and thel gdese is under construction. The first

major marine infrastructure recently attracted a new terminal operator to @ffshore Supply Baéed the quayside and logistics base of the SBIDZ and

construction of the first top structures (warehouses, workststc.) is due to commence in the first half of 2019.

This industry has the potential of creating and supporting a range of value chains in the engineering, fabrication ealdsevites sectors. The industrial

zone is also a catalytic project thatlikely to stimulate the development of other industrial sectors.

CHAPTER 4: WARD PLANNING

The IDP is about determining the stakeholder and community needs and priorities which need to be addressed in order bhatecotthe improvement of
the quality of life of residence within the municipal service area.

Various stakeholder and sectoegdartments were involved during the IDP development process. The 14 Ward Committees, the IDP Indaba and the ward

specific consultative process were some of the distinct structures through which formalised public participation withihaSBedamunicipalrea on behalf
of its communities took place.
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4. 2

ANALYSES OF

| SPREABTRGCTURE

The below table indicates the infrastructure for the past audited financial year and the budget provisions as far dasttpetta current and next MTREF

period relating to capital infrastructure.

P { Commented [DPA16]:

Adjustment budget

Inserted 2018/19

[ Formatted: Font color: Auto
Infrastructure projects as percentage of total capital budget _ 7 7 [Formatted Table
R 2 O l 8 / 1 9 A d 2 0 1 9 / 2 O B u 2 O 2 0 / 2 1 E 2 O 2 l / 2 2 E [Formatted; Font color: Auto

Me—t [Formatted: Font color: Auto

{ Formatted: Font color: Auto
= = = = = [Formatted: Font color: Auto
Infrastructure assets B ~ ~ ~
Roads Infrastructure 37 165 066 51 482 287 49 613 377 18 079 360 | Formatted: Font color: Auto
Storm water Infrastructure 9 568 330 2 424 538 7 882 071 323 456 [F"rma‘te"i Font color: Auto
Electrical Infrastructure 19 106 204 20435 612 34 487 890 32 113 456 [Formatted: Font color: Auto
Water Supply Infrastructure 96 521 281 78 856 479 25 026 285 68 565 872 [Formatted: Font color: Auto
Sanitation Infrastructure 27 420 063 51 549 955 38 153 328 31 747 749 [Formatted; Font color: Auto
Solid Waste Infrastructure 19312 275 43 836 660 3344 799 140 000 [Formatted: Font color- Auto
Rails Infrastructure _ - - - [ ] ]

- - - Formatted: Font color: Auto
Information and Communication Infrastructure B 1846 000 1 000 000 1 000 000 [F tod: Font color: Aut
Total infrastructure projects 209 093 219 250 431 531 159 507 750 151 969 893 ormafiec: rom color: Ao

[ Formatted: Font color: Auto
Community Assets 23 046 228 27 692 591 4 246 000 7 589 995 | Formatted: Font color: Auto
N B - - - [Formatted: Font color: Auto
Other Assets 14 296 747 12 200 000 3 095 000 4 370 000 [Formatted: Font color: Auto
. _ _ _ _ {Formatted: Font color: Auto
Intangible Assets 5 090 235 3564 363 3510 363 3410363 [Formaned: Font color: Auto
s _ = = = = [Formatted: Font color: Auto
Computer Equipment 2 272 454 3718 000 1985 000 2 240 000 [
- - - Formatted: Font color: Auto
Furniture and Office Equipment 5075919 2 164 830 553 500 180 000 [
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Libraries - - - - [Formatted: Font color: Auto
Machinery and Equipment _ 8 446 050 8119 000 5 610 000 3 468 000 [Formatted: Font color: Auto
Transport Assets - 11 905 004 15 630 000 9 280 000 5 000 000 {Formatted: Font color- Auto
Land - 30500 000 200 000 1 500 000 - {
—_ Formatted: Font color: Auto
N ] 58 199 427 29 831 830 18928500 10 888 000 | Formated:_Font color: Auto
[ Formatted: Font color: Auto

Total capital budget _ 309 725 856 323720 315 189 287 613 178 228 251 | Formatted: Font color: Auto

BB B B B [Formatted: Font color: Auto
Infrastructure projects as percentage of total cap| 6 8 % 17% 84 % 85% [Formatted: Font color: Auto
budget {Formatted: Font color; Auto
Table2-—Infrastructure-projects-as-percentage-of-total-capital-budget « [Formatted Table

2017/ 1 2018/ 1 20149/ 2 2029/ 2 [Formatted: Highlight
_ Ad} 2618 26-19 2-0-2-0
budget b e b

Peods Povomenie Pridons 0 Clomwn o 48 8778 57 476 38 1538 45 515
Water Reservoirs & Reticulation 105 703 1438 373 61 336 125 086
Electricity Reticulation 21 933 19 2908 18 433 27433
Sewerage-Purification-&Reticulation 39379 21063 23—878 1 6—533
Refuse Sites 21211 24320 18979 -2 129270
Othernfrastructure 1400 4—4190 3—005 2005
Total-infrastructure projects 237 820 264942 163 —79(d0 235845
Plus: Other Assets
Establishmentof Parks-and-Gardens 509 55 2—6990 - -
Libraries 38—00( - - -
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Clinies - - - -
Clhscreopinirnibiooonie 20200 g1 70 5420 1+—0590
OtherMetorvehicles 9 922 12 450 6—9790 1600
Plant-and-Eguipment 9 209038 7248 4 369 3230
Office-Equipment 1974 2951 292 00 253 50
Security Measures - - - -
Other Land-and Buildings 2217 500—-00 - -
Other-Assets 14 568 15 654 458670 1845
Fire Brigade 4—3090 - -
Intangible-assets-Software 7—034 3762 3—2890 3—3090
Total-otherassets 81650 64—1938 31502 15 628
Total-capital-budget 3+9 470 329140 395292 251 474
lerostretuie sroioeis oo sorecnioon o fodnl

i 4% 80 % 8-4-% 94 %

4. 3

COMMNREDSY ANALYSES

Public participation meetings were held in each of the 14 wards to obtain community inputs fof tB&4vith commencement from 1 July 2017 and ending

bel dhw vienpeiSe/td ca2OuUbMi dup

purposes of the respective wards, however, the relevance and the prioritisation thereof for each of the financial yesosheefatblised by the respective
ward committees:

30 June

2022.

The

REFER TO ANNEXURE FOR THE DETAIL OF THIDPINPUTS PROVIDED.
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LOCAL ECONOMIC DEVELOPMENT / WARDS Formatted: SpaceAfter: 0 pt
LANGEBAAN Table
PROJECT WARD RESPONSIBILITY SpaceAfter: 0 pt
EIA: Leentjiesklip Ward 14 | MM _ (Directorate Economic Development and Strategic SpaceAfter: 0 pt
—lser\/ices SpaceAfter: 0 pt
Boardwalk application to Western Cape Government of | Ward 14 | MM __(Directorate Economic Development and _Strategic Spacenfter: 0 pt
Environmental Affairs and Development Planning as well as Services)
Department of Environmental Affairs
Langebaan Transport Interchange Ward 6 MM track process (Directorate Economic Development and SpaceAtfter: 0 pt
Strategic Services)
Third Phase housing proposal Ward 14 | EIA Outstanding SpaceAfter: 0 pt
Container required for cleaning of fish at Sea Breeze Park (disposal | Ward 14 | MM SpaceAfter: 0 pt
of waste needs to be addressed)
PATERNOSTER SpaceAfter: 0 pt
Waterfront and CBD Development Ward 11 | Red carpet treatment SpaceAfter: 0 pt
Tietiesbaai Resort Ward 11 | MM 1 cost analysis (obtain stats on occupation rate and SpaceAfter: 0 pt
income from Community and Operational Services Directorate
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and schedule discussion with relevant officials on marketing
initiatives)
Bottom road linking Paternoster with St Helena Bay (Min. Donald | Ward 11 | MM will discuss with DTPW [Formatted: SpaceAfter: 0 pt
Grant_has confirmed that the construction of this road is in the
pipeline)
Municipal office i limited space (Options: available Council | Ward 11 | MM investigate upgrading of library and municipal offices [Formatted: SpaceAfter: 0 pt
property, old historical building adjacent to retention dam or rental
agreement)
Upgrading of fish market and review management of facility Ward 11 | MM [Formatted: SpaceAfter: 0 pt
HOPEFIELD e [ Formatted: SpaceAfter: 0 pt
EIA for industrial park Ward 7 MM (Agri_Park project driven by the Department of Rural [Formatted: SpaceAfter: 0 pt
Development)
Curro University/Agricultural school or tertiary facility Ward 7 MM [Formatted: SpaceAfter: 0 pt
Ugrade of municipal offices Ward 7 MM e [ Formatted: SpaceAfter: 0 pt
Standard Bank to re-open satellite office Ward 7 MM | Formatted: SpaceAfter: 0 pt
Military village Ward 7 MM [Formatted: SpaceAfter: 0 pt
w [Formatted: SpaceAfter: 0 pt
Waterfront development Ward 5 MM identify champion for project [Formaned: SpaceAfter: 0 pt
SRA Ward 5 Extend to include the Main Road [Formane d: Spacenfter: 0 pt
Housing Wards 3/ | MM _to discuss alternative housing solution with relevant
4 an d| officials [Formatted: SpaceAfter: 0 pt
Business nodes to be identified for Diazville, Middelpos and White | Ward 3/4 | MM [Formatted: SpaceAfter: 0 pt
City and 1
Meeting/Visit i DENK Containers (Container Mall concept) Ward 1 MM [Formaued: SpaceAfter: 0 pt
White City Multipurpose Centre i Operator Management model | Ward 3 MgM‘ S e [ Formatted: SpaceAfter: 0 pt
with market related tariffs
VREDENBURG | Formatted: SpaceAfter: 0 pt

Pages6 of 290



CHAPTER 5: ORGANISATIONAL ARRANGEMENT
THE COUNCI L

5.1

The council performs both legislative and executive functions. They focus on legislative, oversight and participatandrbkese delegated its executive
function to the Executive Mayor and the Mayoral Committee. Their role is to debate issues pahblicty facilitate political debate and discussion. The
council plays a very active role in the operations of the Municipality. Apart from their functions as decision makerfipcoaneialso actively involved in

community work and the various socialggrammes in the municipal area.

Pages7 of 290

Trekoskraal development to be facilitated (developers: Cassie | Ward MM (Verify inclusion of development in SDF) ) [Formatted: SpaceAfter: 0 pt
Wiaan) 1 incorporation of rural area to Vredenburg (township
development
Transfer ownership of Main Road from Public Works to SBM (from | Ward 8 MM (Letter to request transfer) ) [Formatted: SpaceAfter: 0 pt
garage at entrance from West Coast Road to Dutch Reformed
Church)
Upgrading of Tierkloof Residence Ward 10 | MM (Building Maintenance) N [Formatted: SpaceAfter: 0 pt
[Formatted: SpaceAfter: 0 pt
LAINGVILLE “ [Formatted: SpaceAfter: 0 pt
Laingville Resort i_Possible alternative use Ward 12 | MM __(Directorate Economic Development and _Strategic |« [Formatted; SpaceAfter: 0 pt
Services)
ST HELENA BAY “ [Formatted: SpaceAfter: 0 pt
Developing @reendspaces Ward 11 | MM (Directorate Community and Operational Services) « [Formatted; SpaceAfter: 0 pt
Higher tax on empty stands Ward 11 | MM (Finance Directorate) < [Formatted: SpaceAfter: 0 pt
and 12
Review historic business proposals Wards 11 | MM__(Directorate Economic _Development _and _Strateqic |« [Formatted: SpaceAfter: 0 pt
and 12 Services)



The Council of the Saldanha Bay Municipality comprises of 27 elected Councillors, made up from 14 Ward Councillors apdrli8rizdloRepresentation
(PR) Councillors elected on the basis of proportional of votes camtshie respective parties. The portfolio committees are made up of councillors drawn

from all political parties. The political composition of the Courim'&s’follov%: Commented [DPA18]: Changes done in
accordance with changes by Mayor and resignatio
of Councillors.

Democratic Alliance African National Congress Saldanha R_atg Payers Economic Freedom Fighters 1 | Formatted Table |
Association \ /
11 Ward Counl3 Ward Councillo
6 Proportion/5 Propdcntuinenal or|1 Proportional 1 Proportional Coun
1 \\Formatted: Indent: Left: 0 cm \
Below is a table that categorises the councillors within their specific political parties and wards:
Name of Political Ward Representing i Formatted Table ]
Councillor Capacity Party or Proportional Gender
M Koen Executive Mayor DA Proportional Male
E Vaughan Deputy Mayord Portfolio: Corporate Services and Public Safety DA Ward 8 Female
Name of Political Ward Representing < Formatted Table
Councillor Capacity Party or Proportional Gender
OD Daniels Speaker DA Proportional Female
S Mohale Portfolio ChairpersonCerperate-and-Public-SafeServicesCommunity and DA Proportional Female
Operational Services
E Steyn Portfolio Chalrperson:.Econcl)mlc Development & DA Ward 10 Female
StrategicServices
A Venter Portfolio Chairperson: Finance Services DA Ward 6 Male
A Kruger FEIELD Gl e - 9 . g DA Proportional Male
Sdhnfrastructure and Planning Serviséses ( Formatted: Right: 0,12cm )
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S Van Tura Portfolio ChairpersonSemmunity-and-Operational- Servig@fice ofthe

M Alie
C van Nooi
N Girimane
T Khulu
G Kordom
J Kotze
S Mafenuka
M Makwetu
E Mankay
L Mitchell
T. LeRoux BD-Mpeko
E Nackerdien
FPronld Truter
F Schippers
S Scholtz
M Schrader

Name of
Councillor Capacity

Municipal Manager
Councillor

Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor
Councillor

Councillor

Pageb9 of 290

DA Ward 13 Female
DA Ward 14 Female
VacanbDA Ward 3
ANC Proportional Female
EFF Proportional Male
DA Proportional Female
SBRA Proportional Male
ANC Ward 1 Male
ANC Ward 12 Male
ANC Proportional Female
DA Ward 2 Male
ANC Proportional Female
ANC Proportional Male
DA Ward 5 Male
DA Proportional Male
DA Ward 11 Female
DA Ward 7 Female
Political Ward Representing
Party or Proportional Gender

[Formatted: Strikethrough




Vaan{l Salmon Councillor ANC Proportional ?
G Sipholi Councillor ANC Ward 9 Male

A Williams Councillor DA Ward 4 Male

5.2 COGBNCIOMMI TTEES

The Council has an Executive Mayor and Executive Councillors which consists of the Deputy Executive Mayor, the Speagébpful time Councillors
which each hold a direct portfolio as assigned by the Executive Mayor. SBM has established fivieesiimntiérms of section 80 of the Municipal Structures
Act (act 17 of 1998) as resolved through Council resolution Rif@8dated 22 August 2016:

The portfolio committeedprimary responsibility is to exercise oversight over the executive arm of the opatity® governance structure. These committees
monitor the delivery and outputs of the executive and may request Directorates to account for the outputs of their functions.

Executive Councillors account for executive decisions and operations performngeneral policy framework agreed to by Council and although the portfolio
committees play an oversight role, they have limited decisiaking powers. These committees are responsible for submitting their reports to the Mayoral
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Committee, however, goinfprward the proposed structure for implementation as of July 2017 will HmeM :

Executive
Mayor

Deputy Executive
Mayor

Corporate and JllCommunity an Ecolnomic
Services Public Safety Operational Development

Services Services and Strategig
Services

Commented [DPA19]: Changes done in

accordance withCouncil resolutions

The Council resolved further under9/816-R32/617 dated 22 June 2017 in accordance with section 79 of the Local Government: Municipal Structures Act,
117 of 1998 to establish the below committees [/ Councndi Ir egpfrfessiernst;iati ves t o

Commit tee / Council representatives

Committee / Council representatives

ensur e

apprao

[ Formatted Table

]

Section 62 Appeaommittee [ The appeal authority has not been active for a long period as
of the resolutions i.r.o. appeatslate to town planning matters and is referred to the Execu
Mayor. It should not be deletecht this stage as the committee is still the appropriate ag
authority if the decision was made by a political structure or political office beareﬁcouacillcr\.]

St Helena Bay Water Quality Trust Committee

[Commented [DPA20]:

Municipal Public Accounts Committee (MPAZ)

Community Policing Forumé

Budget Steering Committee (Members as for Finance Port@dimmittee) a

Saldanha Bay Sport Control Foruin

Special Committee: Code of Conduof Councillorsa

Appointment Committeea

Regulatory Committeé

Training And Employment Equity Committ
(Subcommitteef Labour Forump

Committee / Council representatives

Committee / Council representatives
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Committee: NonAttendance of Councillorét Local Labour Foruna

Aesthetics Committe&d ICT Committeed

Refuse Disposal Site Committée IDZ Skills Task TearandProgramme &

Salgd& Provincial Local Economieorum:EDP Boarda

Saldanha Bay TourisBrganisation d West Coast Municipal Coastal Committee (MC8&)

West Coast Business Development Centie Saldanha—Community—TFrust—{(Seventix)Discontinued
(R32/617)

Community Awards Committee (R32/67) Group Life Scheme Board of Trustees (R7&® 0
Executive Mayor, Ald. M Koen

West Coast Biosphere (R56/107)

Saldanha Bay Water Quality Trust Committée 1BZLiCe-{Directors)—Discontinued(R32/617)

5.3 THE ADMI NI STRATI ON

The administrative arm of the Municipality is headed by the municipal manager. The municipal manager as head of thetiadnsnissponsible and < Formatted: Left, Indent: Firstline: 0 cm, Line spacing: ‘
accountable for tasks and functions as provided for in Section 55 of the MSA, other functions/task@@edpfiar in legislation as well as functions delegated | Multiple 1,08li )
to her by the Executive Mayor and Council. He is supported by a team dﬁﬁeetori [ Commented [DPA21]: Updated May 2018 }

5. 3ahalement Structure

Name of official Capacity Appointment | Name of Official Capacity Appointment
Date date
Mr HeinricthettIed‘ Municipal Manager December Mr J Marais Director Community and September 2013 [ Commented [DPA22]: New MM }
2 081 Operational Services
Mr S Vorster Chief Financial Officer October 2011 | Mr P Mbaliswana | Director Corporate and Public October 2014
Safety Services
Mr Gerrit Smith Director Engineering Service| February 2012 | Vacant Director Economic Development | Vacant
and Strategic Services
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T [Formatted Table
- : | Formatted Table
Offiee-et-Muniepal Directorate— Corperate-&— Eni . Eceonemie Directorate-Commtint&—
RS ) Servicesinfrastructure opHAc E.Ek E Sperational Services
(—1:44995‘59 {146-posts) {153-pests) S oy Strategic Services- postsy _— Commented [DPA23]: HR to provide updated
ST IS APZEPISS) (30) L numbers.
FSupportServices  |Financial Muman Resources  |fElectrotechnical IDP Community-Support-Services— \‘ Gl [P RIR D proy Ee Lpeeee
; . o _ i . i . : numbers.
Aommunication8& |[Management Mdministration Sopsens PMS SportFacilib-Coordination
Public Relations MFS-& Returns A ACivil Services ¥ ACommunity Halls
ALegal Services MBudgets fCommunitySafety  |[MMechanicalServices |CommbBev Cemeteries 1| Formatted: Left
Internal-Audit—  [Arinance Data Adbraries Alroject Management |IGR Reserts [ Formatted: Left
Proecessing Fire-& Disaster Suppeor{Building-Control SpatiaHnfermation & Area-Engineering-Services:—
Financial Interventions ield, h El
Operations- LED Paternoster-Saldanha-St-Helen4
Supply-Chain EnterpriseRisk Bay)
Menagement Menagement ARoad/Sterm Water Maintenance
expenditure Land-Use-& ANater Reticulation/Maintenance
Revenue Development-Contro|fSewerage-Services/Maintenanc
MParks-and-Public-Amenities
Management/Maintenance
ASportField-Maintenrance



The SBM Council has reviewed and amended its organisational structure in 2017/18, to effectively and efficiently delesmskne with the overarching

5.3.2 Staff Co

mpl i ment

Key Performance Areas and Strategic Objectives or the organisation

MUNICIPAL MANAGER

Office of Municipal

Directorate

Directorate
Corporate &

Directorate Economic
Development and

Directorate

Directorate Community &

Management
A xpenditure
MRevenue

Manager Finance Public Safety mw Strategic Services (3 2) Operational Services
(21 posts) (142 posts) Services . OH (407 posts)
o M H (175 posts) f)%m naT
MT p —
ASupport Services |Financial Aduman Resources|flectrotechnicallIDP Community Support Services:
ACommunication & |Management |AAdministration Services PMS Sport Facility Coordination
Public Relations MFS & ReturngdA ACivil Services |ICT ACommunity Halls
AlLegal Services  |MBudgets ACommunity Safety|AMechanical COMM Dev Cemeteries
Ainance Data |A.ibraries Services IGR Resorts
Internal Audit Processing Fire & Disaster Aferoject Spatial Information & Area Engineering Services:
Support Management Interventions (Hopefield, Jacobsbaai, Langebaan, Patern
Financial Building Control |LED Saldanha, St Helena Bay)
Operations Enterprise Risk MRoad/Storm Water Maintenance
Supply Chain Management Awater Reticulation/Maintenance

Land Use & Developmen

ASewerage Services/Maintenance

Hparks and Public Amenities

Control

Management/Maintenance

ASport Field Maintenance

N [Formatted Table

g [ Formatted: Font:

)

[Formatted: List Paragraph, No bullets or numbering

)
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5. 4 CAPMANCALIYYSES

The Saldanha Bay Municipality commenced with an organisation review following the August 2016 local government elesttentasinidlze responsiveness
of the structure for the elected term. Council adopted an organisational review process plan asspértien R91/1616 to give effect for a systematic
analyses and identification of the macro and micro structure responsiveness.

The aim is to review and ralign the organisational structure thereby enhancing the effective, efficient and systenfatimg@ece of its legislative mandate

and strategic objectives. This projé&primary goal is to develop an optimal organisational structure with related implementation support to enhance the
municipalit@ corporate objectives.

The rationale for followin@ specific sequence of first completing the functional structure before designing the organisational structure is topgisaten

of the principle ofdform follows functiod The oFunctional structuré should describedWhaté and 0Whyo (legislation policies, purposes, functions and
activities) the different units of the municipality must do, which then form the bases faQhganisational structur@ Howo0 i.e. organisational relationships,
reporting lines, etc., and lWhomo i.e. how many, typand levels of posts). The review is to determine the optimal functional and organisational relationships.
The gperson® in the structure are therefore not considered in the analyses and designing processes.

Alignment of structures to reflect and sustastrategic priorities in terms of the municipafi&yDP. The IDP should guide the institutional renewal in response

to the changing trends and patterns of developmental needs and issues. To address backlogs and implement projectspegjficdalaed approach to
restructuringd all possible alternatives have to be exploited, to ensure optimum value for the municipality. Aligning roles, resganshilita system of
delegation with objectives and priorities as set out by council and estalgjiskear relationships, facilitating-operation and communication between all
stakeholders. Whereas the IDP describ@&hichd services and priorities the municipality must deliver, the functional and organisational structure indicates
OWhato ,Why andoHowd the service delivery units should be structured atbw many postéis needed to achieve it.

The adoptedMacro Structure(March 2018)re therefore afollows
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OFFICE OF THE EXECUTIVE

MAYOR

MUNICIPAL MANAGER

INTERNAL AUDIT

LEGAL SERVICES

OFFICE OF THE MUNICIPAL MANAGER
(SUPPORT SERVICES)

ACUSTOMER RELATIONS MANAGEMENT
AINTERNATIONAL RELATIONS
AINTERNAL & EXTERNAL COMMUNICATION

I

DIRECTORATE
FINANCIAL
SERVICES

a-a-a -a-a-a

DIRECTORATE
CORPORATE &
PUBLIC SAFETY
SERVICES

DIRECTORATE

COMMUNITY &

OPERATIONAL
SERVICES

DIRECTORATE
INFRASTRUCTURE &
PLANNING SERVICES

AFS&RETURNS
BUDGET
FINANCE DATA
PROCESSING
SCM
EXPENDITURE
REVENUE

= A= -a-a-a-a-a-a

HUMAN RESOURCES
ADMINISTRATION
TRAFFIC SERVICES
LAW ENFORCEMENT
SECURITY SERVICES
FIRE FIGHTINKDISASTER
MANAGEMENT
LIBRARIES
PROPERTELAND
TRANSFERS

LAND CONTROL

COMMUNITY HALLS
SPOR®&FACILITY
COORDINATION
THUSONGIULT-PURPOSE
CENTRES
BEACHEELEANI
NURSERXHORTICULTURE
SERVICES

TOWN ENGINEER®ADS
STORMWATBRATER
PARKSPORTSGROUN®S
PUBLIC AMENITIES
CEMETERIES

Al RESORTEPERATIONAL

= =a-a -4 Ao

EE  E E E E Er )

Aca-a-a A

WATER SERVICES

WASTE WATER SERVICES
ROADS

STORMWATER

SOLID WASTE MANAGEMENT
ELECTROECHNICAL

CIVIL SUPPORT SERVICES
MECHANICAL SERVICES
HOUSING®EVELOPMENT
COORDINATI®ENEFICIARY
MANAGEMENT

HOUSING STRATHBIRWARD
PLANNING

PMU

BUILDING MAINTENANCE
BUILDING CONTROL

EPWP

DIRECTORATE
ECONOMIC

DEVELOPMENT &
STRATEGIC SERVICES

aaaaaaaca

aaaaaaaca

-

ECONOMIC DEVELOPMENT FORUM

COMPLIANCE MANAGEMENT
FRAUD RISK MANA GEMER)
IDRPMSIGR

SDBIP

LED

PUBLIC PARVARD ADMIN
FESTIVAUBVENTS

SKILLS DEVELOPMENT PROGRAMMH
(UNEMPLOYED

SMALL BUSINESS SUPPORT
TOURISM

IDZ

SMALL HARBOURS
ENTREPENUERIAL DEVELOPMENT
AIRPORTS

ICT

RESORTBIUSEUMEGBTRATEGIC
INTENY

WARD BASED DEVELOPMENT
COMMUNITY DEVELOPMENT
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The role and function of SaldanBay Municipality is articulated in the DREGED Framework (2006). The framework makes it clear that local government is
not responsible for creating jobs but should rather invest in providing the overall economic and social conditions cotmui®aing employment
opportunities. Loal economic development is therefore about creating a platform and environment to engage stakeholders in implementirgs sirateg
programmes.

The Framework emphasizes that municipalities have a key role in createmyvaonment conducive for investment through the provision of infrastructure
and quality services, rather than by developing programmes and attempting to create jobs directly. Beyond this, menatipaldiplay a connector role in
respect of LED, dnaing upon resources locked in amge of different government support instruments into their localities (Patterson, 2008).

The connection between the urgent need for growth, inclusive development and reducing economic disparities cannot be@igmuieestimated. Dynamic
real ceconomic growtld increases countries revenue and provides the meanslémal economic developmemithat includes reducing social inequalifis is
also referred to as thétrickle-down effecé However,atthe-same-timas muh as a growing economy provides more fertile soil for development initiatives,
there is little evidence that growth by itself, will achieve the developmental needs of South Africa.

The establishment of a Saldanha Bay Economic Development Forum reifbtleeenhance sector/industry discussions and the collaborative intent thereof to
ensure economic stimulation. Nonetheless, the status quo is of a multitude of forums, rather than the lack of one. Bristiagniclude (but are not limited

to) a Busines Development Forum for large corporate companies, a Business Forum for SMMEs, an Economic Advisory group and an Eetegimieostrs
Area work group under the Whole of Society Approach (WoSA) initiative. The Stakeholder Mapping drive under the Wiieienwill provide a detailed
view of the linkages between forums and stakeholders. This should assist in designing an ideal framework for coordimagitoram®and the consideration

of moving towards coordination and/or rationalisation.

An initial evaluation will have been performed of all industries within the municipal area of current and foreseen industries aod fieqaient industry
discussion to unlock economic potential. This sector based work will be expanded in partnership with WibsgRepartment of Economic Development
and Tourism (DEDAT) and appropriate existing sector bodies in Tourism, Aquaculture, Marine Engineering (incl. Oil & Gdramy value chains.
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CHAPTER 6: INTERGOVERNMENTAL ALIGNMENT

Saldanha Bay Municipality is responsible for the delivering of municipal functions as specified in Schedule 4B ar@idsBtabitien. All the strategic planning
processes to address these functions should be aligned and fully integrated to ensarpatlistgrowth and development. The Council is responsible for
ensuring that there are development and operational strategies in place to ensure the delivering of the municipal fimeticosjance with their goals and
objectives. Sector planning thdéoee gives effect to Coun@ development and operational strategies and reflects the responsibilities of each department in

relation to the requirements of the IDRntergovernmentaslignment will be supplement@mdﬂstrengthen by the Whole of SocigtApproach (WoSA) [ Commented [DPA24]: Insert WoSA
6 1 M U N ’F U N e A Ll O N S Commented [DPA25]: Al directorates and
' departments have been realigned due to Org

structure changes.

The Saldanha Bay Municipality is responsible for delivering the following services:

Municipal Function Responsible Directorate Municipal Function Responsible Directorate
Constitution Schedule 4, Part B Functions: Constitution Schedule 5, Part B Functions:
Air Pollution Engineering Services Beaches and amusement facilities Community and Operational
Services
Building Regulations Engineering Services Billboards and the display of Engineering Services
advertisements in public places
Electricity Reticulation Engineering Services Cemeteries, Funeral Parlours And Community and Operational
Crematoria Services
Fire Fighting Services Outsourced to West Coast | Cleansing Community and Operational
District Municipality Services
Local Tourism Office of the Municipal Control of Public Nuisances Community and Operational
Manager Services
Municipal Planning Engineering Services Local Amenities Community and Operational
Services
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Municipal Public Transport

Engineering Services

Local Sport Facilities

Community and Operational
Services

Municipal Function

Responsible Directorate

Municipal Function

Responsible Directorate

Municipal public works only in
respect of the needs of

municipalities in the discharge ¢
their responsibilities to
administer functions specifically
assigned to them under this
constitution or any other law

Engineering Services /
Community and
Operational Services

Municipal Abattoirs

N/a

Storm water Management
Systemsn BuiltUp Areas

Engineering Services

Municipal ParkandRecreation

Community and Operational
Services

Trading Regulations

Engineering Services

Municipal Roads

Engineering Services

Water and sanitation services
limited to potable water supply
systems and domestic
wastewater and sewage dispos
systems

Engineering Services

Noise Pollution

Engineering Services

Constitution Schedule 5, Part B

Functions (cont €& ) :

Public Places

Community and Operationa
Services

Street Lighting

Engineering Services

Refuse Removal, Refuse Dump
andSolid Waste Disposal

Engineering Services

TrafficandParking

Engineering Services

Street Trading

Office-of the-Municipal
MaragerEconomic
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Development and Strategic
Services

The municipality has the following4aws, policies, systems, frameworks, strategies and plans to support the workforce in the execution of municipal

functions:

Office of Municipal Manager

Delegation of Power

Fraud Prevention Strategy

Communication Strategy

Website Policy

Directorate Economic Development and Strategic Service

IDP Spatial Development Framework
Integrated Coastal Management Strategy Information Technology Policy
Events By aw Local Economic Development Strategy

Performance Management Policy

Informal Trading By.aw

Performance Management Framework

Tourism Strategy

Risk Management Policy and Strategy

Liquor Trading Days and Hours Byaw

Street Name and Numbering Policy

Advertising and Signage-Baw

Directorate

Financial Services

Debt Collection and Credit Control Policy

Cash and Investment Policy

Tariffs Policy

Asset Management Policy

Supply Chain Management Policy

Budget Implementation and Management, Funds and Reserves &
Virement Policy

Property Rates Policy

Borrowing Policy

Grants Policy

Customer Care, Credit Control and Debt Collection Byaw

Tariff ByLaw

Property Rates By aw
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Indigent Policy

Directorate Engineering Services

Human Settlements Plan

Electricity ByLaw

Air Pollution Control ByLaw

Roads and Streets Byaw (joint responsibility as per assigned functio

Fences and Walls Byaw

Solid Waste Disposal Blyaw

Fire Safety Byaw

Water and Sanitation Services-Bgw (joint responsibility as per assign
functions)

Storm Water Management Byaw (joint responsibility as per
assigned functions)

Housing Beneficiary Selection Policy

Infrastructure and Growth Plan

Electrical Network Development Plan

Water and Sewerage Reticulation Master Plan

Electricity Maintenance Plan

Water Services Development Plan

Integrated Waste Management Plan

Storm Water Master Plan

Integrated Waste Management Policy

Pavement Management System

Integrated Transport Plan

Road Network Master Plan

Air Quality Management Plan

Building Maintenance Plan

Directorate Community and Operational Services

Sport Master Plan

Cemeteries and Crematoria Byaw

Sporting Facilities Byaw

Public Amenities Bizaw

Water and Sanitation Services-Baw (joint responsibility as per assign

functions)
Roads and Streets Byaw (joint responsibility as per assigne  Storm Water Management Byaw (joint responsibility as per assigne
functions) functions)

Directorate Corporate

and Public Safety Services

Attendance and Absenteeism Policy

Bursary for Officials Policy

Pager1 of 290



Conditions of Service (work hours et@ CollectiveAgreement Dress Code Policy
BargainingCouncil
Disciplinaryd CollectiveAgreement Bargainingouncil Employee Assistance Policy
Grievanced CollectiveAgreement Bargainingouncil Employment Equity Plan
Long Servic@ CollectiveAgreementBargainingouncil Human Resource Policy (SOP)
Leave, Unpaid and SpeddaCollectiveAgreement Bargaining Occupational Health and Safety Policy
Council
Overtime Policy Smoking Policy
Substance Abuse Policy Telecommunications Policy
Transport Policy Travel and Subsistence Policy (+ Furniture Removal)
Uniform and Protective Clothing Policy Records Management Policy
Disaster Management Plan Workplace Skills Development Plan
Impoundment of Animals Blyaw Prevention of Public Nuisances and Public Nuisances Arising from
Keeping of Animals Blyaw
Rules of Order Regulating the Conduct of Meetings of the
Municipality ByLaw

6. 2 SEATAONRNI NG ( DEVELOPMENT AND OPERATI ONAL STRATEGI EZS

Sector planning reflects the development and operational strategies of the municipality in response to the strategie®bftchiy the council. The sector
plans focus on specific sectors within local government. The alignment of sector plans betvepdrei@s of government is important in ensuring integration
of programmes and maximum utilization of available resources.

The following table indicates the sector plans available at the municipality, the department responsible for their marexggbroenpilation and their status.
In the subsequent section each of the relevant sectors are discussed in more detail:
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Strategic Services approved by Council 2018

Infrastructure and Planning

FinanceChief Financial Officer Approved 2016 2019
Economic Development and  Approved. Compilation of a new SDI
Strategic Services initiated for completion in 2011 2 092
2020/18
Economic Developmerdand New draft LED Strategye-be - [ Formatted: Font color: Auto
o 2081

2
r4

For approval in

IPEAg g S Approved
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Service (IPEngineeringervices Draft 2017 Continuous /{Formatted: Strikethrough
IPEngineering-Seises Approved 2014 2019
IPERgineering-Services Approved 2014 Continuous
IPEngi . g e Approved 2012 2018/ 1*”’{Formatted: Centered

2012 2017/ 1



Community & Operational
Services: Operations

Sports Master Plan

Building Maintenance Plan

Approved

Approved

Pager4 of 290

; |PEngi : : .
Integrated Waste Management Pl IPEngineeringervices Draft For approval in sl
2017
Integrated Waste Management Pol IPSERgineerng-Services 4Approved Forapprovakin Annually
e B 2017
Approved master planning for
Vredenburg,
‘ Storm water Master Plan 1PEngineering-Services Langebaan, St Helenabay (Laingville 2015 Asthe need arise
suburbs in Saldanha (White City &
Middelpos) has been prepared to da
Pavement Management System EnginecHngSondesS Approved 2015 2020
Integrated Transport Plan Engineeringervice S Approved by WCPG 2016 Annually
Road Network Master Plan Engineering-Servid&sS Approved 2015 Continuous
Human Settlement Plan . . icetPS Approved 2016 2021 -
Disaster Management Plan Corporate and_ Public Safety Approved 2016 Annually
Services
Integrated Coastal Management Economic Development and
Strategy Strategic Services Approved 2015 2020
Air Quality Management Plan Engineering-ServideS Approved 2012 2017
Sector Plan Responsible Directorate & Status of Plan Year approved Date when
Department review is due

2015 Annually

2016 Annually
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In 2018/19 SBM, in partnership with the SBIRApointed an economidevelopmentonsultancy firm to develop a Strategic Economic [Formatted: Left J

& FinanciaFramework (SEFF)r the greater Saldanha Beagion This framework will be developed collaboration withthe services — ( Formatted: Font: Gil SansMT )

providers workon on the Long Term Financial PI&tTFP) for SBM. The data emanating from the SEFF andil. ZB2POwill quide the
5'Gener ation | DP whindh appliioivee tdhafP681/ 22 financial year

With 14.1% of households still without income, poverty in Saldanha Bay remains a challenge. Poverty deprives quality obfitebutes to social ills such

as crime and under development of childrenphaving sustainable incomes through increased employment is therefore essential to reduce suffering and to
build of more inclusive, resilient, vibrant and prosperous societies.

Sustainable jobs are created mainly in the private sector, which creates viraithmarkets. To grow the economy, local businesses need to increase their
revenues by competing more successfully in markets, which are increasingly contested by global competitors. To growettentoogl, competitive local
firms need to earn more reenue from external markets, and spend much of this locally, for more money to flow into the local economy. In additiometinpro
competitiveness of local firms in local markets ensures that less money flows out of the economy. Distribution withinntbrmetakes place through wages
and purchases from other businesses.

Recent developments have occurred within the Saldanha Bay region. According to the Mitioimahic Review and Outlook 20IBIERO) report regarding

the Saldanha Bay area, the following areas pertaining to the municipal GDP, GDP growth percentage, employment and emplesgimpetcentage are
reflected:
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Figure 1.1 GDPR growth per municipality. 2005 - 2015
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The SEP 2018 for SBM indicate that the income inequality for SBM were marginally higher in 2017 with a Gini coefficient loér0 &@mpared with
neighbouring municipalities across the West Coast District and the Western Cape. These negative dispantesin are certain to worsen across the
ensuing MTREF given the expectednigration of job seekers in relation to the IDZ initiative that is gaining momentum, and the infrastructure expenditure by

Transetin the Port of Saldanha during the period 26402. ; [Formatted: Font: Gill SansMT J
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An overarching strategic plan or a pragmatic economic development strategy has been developed for the entire economyhaf Bajd® ensure that all
stakeholders efforts are prioritised and aligned for most benefédfatt on the SBM economy and its citizens. This SBM LED Strategy therefore builds on the

good work and plans done by numerous champions and stakeholders such as the SBM Integrated Development Plaf@4Magt@d&l, provincial and [Formatted:

Font: Gill SansMT

regional strategies.
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The strategy recommends that just like any other economy, SBM must be true to itself to focus and compete on its owntuerigitess such as ports, sea
and nature. Also, according to the strategy, it is evident that industry sectors that rely oe kheal advantages succeed to grow most based on the history of
economic growth and employment in SBM. It further states that despite declining fish stocks and declining land basaceagmgpldyment trends, SBM

Agriculture, Fishing (& Aquaculture) aeted employment growth of 4.5 % per annum. since 2010 whilst Manufacturing shed jobs at 0.7% per annum. Recent

field work further confirms this data. Hence, the strategy also argues that manufacturing that benefits from competititeggadvike portsrad IDZ, may
grow in future, especially considering the large scale public investment into creating a more enabling environment ehgrpatallsector investment in
major infrastructure projects. However, the strategy is adamant that opportunitiepé®d up employment creation do exist, but this may require a shift in

thinking and public investment.

The strategy is thus of the view that for the Saldanha Bay area to create additional growth, it requires reduction ofsteirdenTo earn more reveare

from external markets, the following needs to be done:

Strategy

Actions

{ Formatted Table

N Strategy 1: Retain large

existing

exporting businesses

Retain big existingexportingd businesses.
Reduced input costs for survival of manufacturing and mirsatahction.
Reduce prioritised stifling factors, casgcase. Water. Energy costs. Transport costs

( Formatted:

Font: Gill SansMT

Strategy 2: Promote
Aquaculture,
Fishing and Food
processing sectors

Promote ongoing investment angrowth in Aquaculture, Fishing and Food processing
+——sectors. Remove the constraints to their investments in growth dasease (BR&E)
Reduce growth constraints: knetww, testing, certification, finance, water.

9 Renewal of fishing quotas and permits.

Strategy 3: Tourism growth

More competitive anchor attractions.
Improved destination marketing and information services.
Benchmarking and crodsarning for tourism enterprises.
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Strategy 4: Attract new
industrial
investors by creating
more enabling

environment

Medium term: Create more enabling environment to attract new industrial investors to
establish more businesses and associated employment here (incl. IDZ) (green fields)
Port and back of port infrastructure.

Integrated transport plan.

Serviced industrial sites with adequate bulk services for growth. Water.

IDZ special economic zon&incentives, tariff advantages,

Investment promotion and facilitation service with fagproval processes.
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Strategy 5: Maximise the
competitive

advantages from ports

Medium term: Maximise benefits from the most profound competitive advantpgds.,

Contribute logistical efficiencies for West Coast exports d@ngports. Do not suboptimise,

WCDM economy due to external rationalethese ports are SBM / WCDM strategic asseiftract and
steer more trade through the ports. Promote and grow the container pstérting with exports and
imports of WCDM fishingaquaculture and agriculture sectoExport goods from the Langebaanweg
airport.
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JIncrease local enterprise share of local ma

rkets by doing the following:

Strategy 6: Support local SME
to

access more opportunities

Support locaSME to increase their share of large firm / exporter supply chains.

Locals more aware and better able to compete for opportunities.

Competitive bandwidth available. All can access international competitive-koow

SME information portals by sector. Stgthen learning networks.

Make approval processes easier for firms (including retail and services) to invest and grow.
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Strategy 7: Credible
vocational skills
development and tertiary
education

available

Marketcompetitive vocational and tertiary skills development available.
Competitive bandwidth available. WIFI Internet access for schools.
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The strategy also emphasises that it is important to continuing the good development work already in progress. Itpfitaploses seven priority catalytic
initiatives with the aim to achieve the greatest impact, given limited resources. These outputs will support developmers frareduce the key constraints,

provided that the above strategies being executed:

Output

Catalytic initiatives

Formatted

Table

——Output 1: Robust and reliable
dialogue

channel to retain large firms

Utilise the BDF (WCDM Business Development Forum) to establish reg
robust and
effective dialogue of large firms with all of the relevant public sector.

Output 2: Establish

e —

SBM investment

promotion and facilitation servicg

Establish effective investment promotion and facilitation service, for all ot
than IDZ

Output 3: Platforms

to speed up

-development

——Establish betteplatforms to keep all informed about developments, provig
access to
(selfhelp) knowhow and for faster, inclusive and synchronised development
collaboration.

; Output 4: Establish world class

development institution supporbf key

_sectors

Attract and support world class development institution support for ke
sectors. Promote
benchmarking & learning

Output 5: More effective public and
Csl

A

investment

More effective public and CSI investment. Utilise good practice to filter
wasteful and
ill-conceived investments. Rbrect resources to more effective investments.

Output 6:
Infrastructure planning

Infrastructure growth planning and budgeting informed by economic stra
rationale.
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informed by economic growth Furtherinformed by investment forecast by SBIDZ, other growth sectors an

forecasts SDF.

Output 7: Tourism strategy

Tourism strategy incl. destination marketing, campaign and product developn \:Formatted:

Font: Gill SansMT

A

\ Formatted:

Font: Gill SansMT

In addition, the strategy further concludeddt the current institutional capacity involved in economic development consists of a complex set of stakeholders
that need to collaborate. Strategy maps depicting roles are provided throughout this document and implementation pléyigderinentatiorcapacities.

More recently, SBM and a range of partner departments of the Western Cape Government (WCG) is pilotitdyttode of Society Approaalh(WOSA) in
Saldanha Bay and three other pilot sites in the Western Cape. The concept involves iotdaberation among all WCG departments around a citizemtric
model. The model seeks to progress from coordination, to cooperation, to integration.

The approved draf- WOSA Framework describeshreefeur Strategic Focus Areas (SFAs), namely Social Wellhdsducation, Economic and Urban ‘:Formatted:

Font: Gill SansMT

Reconstruction and Integrated Development. Each SFA has a lead department, but incorporates inputs from departments atéb thahdupport the SFA
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and ensures linkag with other SFAs. This coordinated implementation approach seeks to intensify government delivery by creating synergiess@eno
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economic development stakeholders.

The Economic SFA aligns perfectly with this LED strategy and captures four pri@dty far collaboration, namely the SME Development Ecosystem (Strategy
6 above), Devel opment od&5akoebyo vea)l,uea Ghyasitnesm (oSt rlantveegsyt nlent Pr omoti on and |
Market Efficiency through skilevelopment and employment facilitation (Strategy 7 above).
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[Economic growth at the municipal level is essential for the attainment of economic development, the reduction of poviriyramdd accessibility. Fostering [Formatted:
this growth requires an idlepth unakrstanding of the economic landscape within which each respective municipality operates. [Formatted:
Saldanha Bay carised R8.321 billion (or 36.per eent) of the Districi total R27169 billion GDPR as at the end of 261GDP growth averaged 2per cent [Formatmd'
per annum over the period 2008 2015.This is below the District average of 3.42 per cent. Average annual growth of 2.67 per cent in thepessionary [ Formatted:
period remains below the lonterm trend but is on par with the District average of 2.75 per cent. [Formattedi

[Formatted:
Satlanha Bay employed 27.9 per cent (49 569 emplgyekthe West Coast Dstrict® labour force in in 201,6and employment grew at a moderate rate of [Formaned:
1.7 per cent per annum on average since 2005, MwWhi cfhe rwace fatb opreer etmtehm[':ormatted:
2017, 426 jobs were created, recovering the 154 jobs lost in 2016. [Formatted_

Font: Gill SansMT

0 A U . L U L )

PageB0 of 290



Most ofthe workforce in Saldanha Bay opges within the sermskilled (41.6er cent) and lowskilled sector (201 per cent) Low-skilled employment remained
fairly stagnant over the long term, whilst skilled employment (which makes up 13.35 per cent of the mur@cipatkforce) grew at a moderate rate of 1.9
per cent per annum since 2005. The informal sector (which empl@y® Rer cent of the municipali@ly workforce) experienced robust growth of 7.8 per cent
per annum over the past decade.

6.2.1.1 SMALL, MI CRO AND MEDI UM ENTERPRI SES

In South Africa, the informal economy forms a key component of strategies to address unemployment and poverty and tatisegpeation of sustainable
livelihoods. However, municipalities face various challenges in developing and implementing @limieatdhan enabling environment for the sectiortheir

draft discussion documeniTowards The National Informal Business Development Strategic Framéwork 2 thel Department of Trade and Industryhie

dti) in South Africa identified the Informal Economy/Sector as a key role player in the c@atgnomy. South Africa is confronted with various economic
challenges, especially unemployment, but the Informal sector/economy, which at some stage was asgardgdance has proven to be a critical contributor

to job creation and the count@ Gross Domestic Product. The majority of the working/enterprising poor are in the Informal Economy/Sector and they form
a major basis of the count@yelectorate, thus@me focused attention is needed for thefihey sometimes refer to the informal sector as the "Second economy"
and the formal sector is known as the "First Economy" and the two are intertwined together as they feed each other. Ihfadima is thereforean integral

part of the local economy which try to curb unemployment. Since the informal sector is not recorded, it is usually ttifficalisure, but it is estimated that

it contributes 28% to SA's GDP and the value of the sector is round about R160bn.

T he rapid evolving of the local economy due to the enormous industrial potential, created a conducive environment for iméatimain the Saldanha Bay
Municipal areanformal trading is a positive development in the micro business sector as it lsot#si to the creation of jobs and alleviation of poverty and
has the potential to expand further the local economic base. According t@seeric informal/street trade policy framework for metro and local
municipalities ((June, 2008) of SAL@#nicipalites must acknowledge the relevance and role of the informal/street traders in contributing to the overall
economic development of the locality. In this context, therefore, municipalities should endeavours to continuously cexableg environment wherthe
informal/street trader is able to operate optimally. The document further states that this will be achieved by municipaldigle alternatives is promoted
which will increase the growth of informal/street trading, while assisting traders psegreT he provision of adequate basic services infrastructure will
enhance the access to economic opportunities for entrepreneurs and the establishment of qualitative conditions contolib&rarea GDP.

The following extracts from the research stats as conducted within the Saldanha Bay Municipal area byNMthe&mBu of the Saldanha Military Academy,
reflect the status quo of informal trading with particular reference to municip@D sites:
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Table 1 ad Figure 2 indicate that the majority of the informal traders that participated in the study were female at 57% and mak3%u:eT his finding has
implications for the role of women as breadwinners through participating in informal trading/business.

Table 1: Gender group distribution Figure 1: Pie graph of gender distribution
Frequency| Percentage
Female HM pc oy
Male M C DH
Total oT M
Table 2: Age groups distribution Figure 2; Pie graph of age groups distribution

Frequency| Percent

35years |MMm HpPT
and below
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Above 35 |H p cT dcC Missing vaues,

years Auto
Missing M HOT |
values

Total oT M N

®3Syearsandbelow  ®Abowe Syears  ® Missing vakses

Table 2 and Figure 2 indicate that the majority of the informal traders that participated isttildg are above 35 years of age at 68% and traders below 35
years of age made up 30%. This finding has implications for employability of the informal traders.

Table 3: Race groups distribution Figure 3: Pie chart of race groups distribution
_ Frequerwy | Percent Chart Title ‘[Formatted: Font:
Black 31 83. 3 Whe, 2T Mssing 2.7
White 1 2.7 Coloured, 10.8
Coloured | 4 10. 8
Asian 0 0

Table 3 and Figure 3 indicate that the majority of the informal traders that participated in the study are Black at 8@8«d fioyl Coloureds with 11%. while
Whites made aminority of 3%. Unfortunately, time constrains made it impossible to reach Asian traders.
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Table 1: Trader number of employees

Figure 4:Trader number of employees

B Frequency | Percent
None Mp nn®p
Mm My ny ®c
employees
pmw N M H®T
employees
MM YR M HOT
above
Missing H H
Total 37 M N
Descriptive results
Trader location
Frequency | Percent
Saldanha T My
Vredenburg | My ny oc
Langebaan |[H pxn
Stompneus | M n HT ®n
Total 0T M N

Trade number of employees
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Trader compliance status

Frequency Percent
Registered with [ H 0 CH®H
Municipality
Not registered M H OH®nN
Registered with [ H p®n
CIPRO
Total oT M N

*  Following reported
*  Advantages of compliance;

44.4% respondent - NO advantage
B67.5%, access to information
5.4%, access to training

* Disadvantages

45.5% indicated no access to information
5.4% indicated no access to training

Registered
with CIPRO,

54
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OUTLOOK 2018

Saldanha Bay : At a Glance

Households

35 550

Population

115 269

Ceaucoion Wy

Matric Pass Rate 8 4 . : ” Gini Coefficient
®_
Gr 12 Drop -0 _ K @
¥R Drop oudrele P Human Development Index
Learner - Teacher Ratio 5 3 . E
Health
Primary Health Immunisation Maternal Mortality Ratio Teenage Pregnancies -
0 Care Facilities Rate (per 100 000 live births) Delivery rate to women U/18
11 64. 4% 0. 15.0
gD Residential Burglaries pul Drug-related Crimes Murder Sexval Offences
1 19 15 1 5« 39 131
Water Refuse Removal Electricity Sanitation Housing
99 %58 6 %5 85. ¢ 86 %5 74 . 8

Unemployment Rate

Pover
Fatal Crashes 1 5 Llh v
15 16 ./-ﬂ Risk 2 Access to Basic Services
Road User Fatalities ' Risk 3 Increasing drop -out rates and learner -teacher ratios
Largest 3 Sectors
Manufacturing Finance, insurance, real estate and

21 .

Agriculture, forestry and fishing

9

business services

> 14.

16. E
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Table 2.1 |Sa|danha Bay GDPR performance per sector, 2005 - 2016 Auto
Table 2.2 indicates the trend in employment growth within each economic sector in Contributi R
saldanha Bay. on to million Trend Real GDPR growth (%)
Sector GDPR (%) value 2005-20152010 - | 2011 2042 2013 2014 2015 201
2015 2015 2015
Table 2.2 Saldanha Bay employment growth per sector, 2005 - 2016 -
Primary sector 15.4 11851 23 37 63 20 52 51 00 -2
Contribution Numb Agriculture, forestry 14.8 11402 25 a8 68 21 64 51 00 2
to er of Trend Employment (net change) and fishing
Sector employment  jobs 2005 - 2015 2010 - | 2011 2042 2012 2044 2015 2016e
5oy 2015 prv 2013 Mining and quarrying 05 35.9 2.2 05 04 11 07 a4 e 2
Primary sector 311 14 429 -869 3 347 -28 1433 1295 -407 1054 -89 Secondary sector 294 2239.9 10 o1 04 40 03 03 . 4
Agriculture, forestry 1.0 14 379 -saz 3 388 -28 1433 1315 40T 1053 a7 0.6
and fishing Manufacturing 227 17477 0.5 0.4 10 -8 03 0.4 - -1
Mining snd quarrying 0.1 50 -31 -12 o o -20 o 1 -z 07
Secondary sector 16.0 T 444 -868 117 -85 -107 212 -1 a8 78 Eleciricity, gas and 12 B4.5 -0.3 -03 25 -03 14 -3 O -8
Manufacturing 10.8 5032 -876 -180 -1ze -172 172 112 58 -1 water :
Electricity. gas and o1 a2 21 & 3 2 2 @ 1 2 Gonstruction 5.2 207.7 4.8 1.8 28 24 48 851 02 1
watar
Tertiary sector 555 42725 2.3 21 42 385 32 26 13 1
Construction 5.1 2 340 187 280 58 &3 28 103 20 e
Wholesale and retsil 14.8 1143.8 EX] a5 50 47 32 26 24 2
Tertiary sector 52.8 24 512 6994 3 643 662 652 855 757 717 379 trads, catering and
Whiclessle and retail 17.8 8277 2 282 1273 257 277 220 228 281 151 sccommadation
trade, catering and Transport, storage a2 TI.T 0.3 0z 11 -02 01 08 - 3
accommodation 28
Transport. storage e 1800 230 125 R 48 52 58 20 =13 and communication
and cormmunication Finance, insurance, 15.0 1155.4 4.8 ag 4z 41 386 34 42 3
Finance. insurance. 10.8 5 028 1324 658 141 =1 145 75 208 108 resl estate and
real estate and business servicas
business s=rvices General government 102 7832 £ a5 58 33 48 31 08 1
General government 0.4 4820 1435 520 218 103 a7 300 -98 108 Community, social 62 4793 35 3z 40 45 38 20 18 1
Community, socisl 10.1 4807 1514 287 58 123 331 210 237 107 and personal
and personal senvices
services
Total Bay 100 7 698.5 2.4 2.2 24 18 27 22 08 0
Total Saldanha Eay 100 46 385 5 457 7 107 568 1978 2362 239 1858 358

Sowrce: Quantes. Ressarch, 2017 (e denotes estimats)
Souwrce: Guanfec Ressarch, 2077 (e denotes esfimats)

TI'Tabla 2.3 Saldanha Bay skills level, 2015

Skill level contribution (%) Awerage growth (%) Number of

Formal employment by skill 201 2005 - IE?J?%
5 2015

Skilled 17.3 18 6335

Semi-skilled 41.7 -0.6 15217

Low-skilled 41.0 0.6 14 969

Total Saldanha Bay 100 0.3 36 521

Sowrce: Quanfes Ressarch, 2017
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[ 1Y GLOBAL GROWTH 2] ADVANCED ECONOMIES GROWTH
N

* Predicted
Global GDP growth
slowed to 3.2 percent

in 2016 from 3.4 percent
in 2015. Global output is

() ()
2017* 2018*
* Predicted
Economic output in advanced economies moderated to
17 percent in 2016 from 2.1 percent in 2015, It is forecast
FIEUICTEY .
aring

[5 ] HEADLINE CPI INFLATION, 2015-2017 Jaig

H Food and non-alcoholic beverages M Transport M Total

. ()
2015 2016

140

B EMERGING ECONOMIES GROWTH J

After slowing to 4.3 percentin 2015
from 4.7 percent in 2014, growth in
emeraing and developing economies
remained unchanged in 2016. The pace
of economic growth is forecast to
accelerate to 4.6 percent in 2017, A further
acceleration to 4.8 percent is predicted for 2018,

B ADJUSTED GDP GROWTH, 2017: Q1

QUARTERLY AND SEASONALLY ADJUSTED GDP GROWTH BY SECTOR
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7] SOUTH AFRICA'S RISKS
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* Predicted bt
Growth in economic output slowed to 0.3 percent in 2016 from 1.3 percent
in 2015. Overall, growth in the South African economy is expected to remain
stable at 0.3 percent in 2017 before accelerating to 0.9 percentin 2018,

Agricukure

Mining

Personal senices

General govemment services
Total

Finance

Construction

Transport, storage & communication
Manufacturing

Utiliies

Trade, catering & accommodation
0 5 0 5 B OB

0 %

a Western Cape Government PERQ SUMMARY 2017
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Risks for South Africa include the perceived political and
‘ Auto

that could lead to
further credit rating
downgrades and
lower business

and consumer
confidence

which can

lead to

even weaker
employment g%
and fixed Hg

investment

outcomes.



8 Y WESTERN CAPE GROWTH PERFORMANCE, 2011—2015 1 9] @ AVERAGE GROWTH RATE PER SECTOR, 2006—2015 I itk

Economic growth in the Western Cape is primarily driven by the presence of a fast
growing tertiary sector (particularly finance, insurance, real estate and business
services) but also due to the lack of a mining sector presence, which decreases the
Provinces exposure to swings in global commodity prices.

4.0
35
30
25
20
15
10

201 2012 2013 2014 2015
B Western Cape Il RSA (ex-Western Cape)

- - - -
2015 2016 2017 2018*
= Predictec
Output in the Western Cape rose by 1.5 percen
in 2015. Estimates put Western Cape GDP growtl
at 0.8 percent in 2016. Growth in the Westen

Cape is predicted to moderate to 0.5 percen  Elctricity, gas & water
.

in 2017 before recovering
to 1 percent in 2018

Cape s predicted to moderate to 0.5 perc
in 2017 before recover
| to1percentin2(

Finance, insurance, real estate & business services
| |
General government

Total

Wholesale & retail trade, catering & accommodation
1 1 | |

Transport, storage & communication

|

|
Al"”“'"""l‘ 'm’"yla M‘"gl Growth inthe Western Cape has largely
Community, social & parsonal services.  Deen boosted by three sectors, namely:

* Construction

® Finance, insurance, real estate and business services

* General government

Manufacturing

Mining & quarrying

10 - 10 20 30 40 50 60

m BUSINESS CONFIDENCE IN THE WESTERN CAPE, 2007—2017

Business confidence declined in the first half of 2017, both nationally and in the Westem Cape.
This suggests that business in the Western Cape is now under as much pressure

as business nationally, although the source of the concerns may differ. @ WESTERN CAPE RISKS

The Westemn Cape cannot detach itself from the
risks facing South Africa. Howaver, some risks will

have a greater impact on the Province, including oY
the drought and water crisis. @

80
70
60
x
e
20
20
1°hhwwvﬂgg==grll’lvvmlngn
ee TR EEEEE
PiiiiasEiiibibiiag
W Western Cape W Business Confidence Index

[1 T Economic O
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0 WESTERN CAPE YOUTH UNEMPLOYMENT

The labour force includes all The youth unemployment rate
people fi ‘;'é"k'k".i aﬁa who 'aan; refers tfa] gaonglgl‘bethw:a mot
employed, plus all pecple o agaso a who aren
working a?e who ﬂtl'a uzamplaa?tdﬁ Employed iy luyand,d dgslgrlt: bamf
'estemn \w and al worl
\abourforoaag?n)éunts 936 ooo "

to 1.4 million people.

for first

Labour Force
1.4
million
B nt
Unemployed (TP rl orod Unemplayment réfars
e '|'BB definition {r’-tf (Narrow) (Broad) daﬁngon as well as k;l)eopre vﬁho
rrow Unemployme: are not actively seeking worl
includes only people who 416 000 486 000 The Western Cape has
are actively seeking work. for first quarter for first quarter 416 000 unemployed people and
The Western Cape has 70 000 non-searching unemployed
416 000 unemployed people. people, which totals 486 00! 6’

B LABOUR FORCE EDUCATION PROFILE

Some secondary school

anary School

33400

1.212 million ar 10 9%
39.5% share of the narrow labour force (first quarter 2017)
share of the narrow
labour force
(first quarter 2017)
Degree
215 000 or

Grade 12
963 000 or

7.0%

share of the narrow labour force (first quarter 2017)

0,

sshlrlif/tohe narod Dipl%n(;z,f(:ertiﬁc ate
or

labour force

(first quarter 2017) 10.1%

share of the narrow labour force (first quarter 2017)

|4 ] COMPOSITION OF LABOUR FORCE

In the Western Cape, nearly 60 percent of the

labour force is between the ages of 25 and 44 years,
‘while 15.0 percent is under the age of 25

The cohorts between 45 and 54 years and

55 and &4 years account for 19.1 percent

and 8.0 percent, respectively.

| 5 T EMPLOYMENT-TO-POPULATION

South Africa's employment-to-population
ratio is 43.7 percert, but is more than
ten percentage points higher in the

\ Westem Cape, at 54.2 percent.

7 fgeetteed

L) - -
25-44 <25 55-64

45 - 54

B COMPOSITION OF FORMAL SECTOR EMPLOYMENT, 2017 Q1

Secondary Sector

27.1%

- Manufacturing
- Utilities.

- Construction

Primary Sector

10.6%
- Agriculture
- Mining and
quarrying

|7 1 JOB SATISFACTION RATE

Oversll in South Africa, 727 percent of the
employed indicate being satisfied

55.2 percent of the amploy:
Kwazuly Matal are satistied, compared with
7s9percant Inthe Fres State,

77.9 percont i in Gauteng, and as much as
£7.3 parcent in the Western Cape.

R Paged2 of 290

Tertiary Sector

62.2%
- Wholesale and retail trade
- Transport, storage and commumcahcn
- Financial and business servic
- Community, social and personal (CSP) services

The Tertiary Sector accounts for 67.0 perc

gf Formal Secter empioyment naticnally, fol ewed
by the Secondary Sector's 23.0 pe

9.9 percent in the Primary Sector.

KwaZulu-Natal

55.2%

Free State

75.9%

South Africa

72.7%

Western Cape

87.3%
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The Western Cape has an estimated lation of 6.51 million. The Province has a
n MUV SNSRI olstively low ferility rate, estimated 2t 2.23 between 2011 and 2016.

Net in-migration is estimated at over 290 000 between 2011 and 2016, mostly from
o the Eastern Cape, Gauteng and abroad.

. a POVERTY, INEQUALITY AND HUMAN DEVELOPMENT
7

Human Development Index
was 0.726 in 2016.

0.726

overty was at

P Gini coefficient of
371 percent in 2015.

0.609 in 2016.
[ ] The Gini coefficient
measures inequality in levels
of income, from zero being th:
most equal to one being
the most unequal.
-

o s uneguer.
enrolment increased
by 2.1 percent in 2017.

The primary natural cause
of::l‘ond\ in 2015 was

es mellitus,
wed by HIV.
Life expectan
at birth, asﬂmagoyd
on average be!

(SY v AnD T8 )

Males — 66.8 years
Females — 71.8 years.

Systemic test scores improved in
Mathematics and Lan u?e i :gtaié\lsmd at public health facilities
across all grades in 2016. Id-tr.

Almost 231 000 clients were on ART
17; mother- ans:
ined to 0.8 percent in 2016/17.
There was a TB notification

rate of 708.6 per 100 000
in2014/15.

|6 ] MATERNAL AND CHILD MORTALITY

Maternal mortality declined to 59 per 100 000
live births in 2016/17 and child under 5 mortality
declined to 221 per 1000 live births in 2016/17.

69.6% of antenatal clients in 2016/17 had their first visit
before 20 weeks at public primary healthcare facilities.
The National Senior Certificate
pass rate was 86 percent in 2016.

In 2016: 98.7 percent of households had piped water
0 ACCESS TO MUNICIPAL SERVICES in their dwellings, 87 percent had access to mains electricity,
93.4 percent had access to improved sanitation
and 50.7 percent had thelr refuse removed
at least once a week.

90 7

(Y poverry 3

In 2015, 37.1 percent of the
Western Cape population
lived on RS2 or less per
rson per month,
il 218 parcant of
the population lived
on RB47 o less per
person per month.

Q
Water

B CAUSES OF DEATH

The primary natural cause of death amongst
men is diabetes mellitus, while TB is the
ary natural cause of death amongst men.

~

o«
18.3% O CEID

f b holds i
&Dp@wﬁo m“fe 5 in the

in formal housing
and 18.3 percent live in informal housing.

ARRRRARA
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6. 21 NDBSTRI AL DEVELOPMENT ZONE (1 D2Z)

Two major economic developmentitiatives being undertaken in South Africa are Industrial Development Zones (IDZs) and Special Economic Zones (SEZSs).
An IDZ is a purpose built, industrial estate linked to an international air or sea port, which might contain one or maiigitans Contolled Areas tailored

for manufacturing and storage of goods to boost beneficiation, investment, economic growth and, most importantly, therdaweddgkills and employment

in these regions. IDZs are intended to promote the competitiveness of the metwifiag sector and to encourage beneficiation of locally available resources.
The support could either be a turabout strategy to attract investment or be a national programme for economic development to increase exports and
competitiveness of South Afao products (SARS, 2016). The key objectives of the IDZ programme include the following:

A Attract foreign direct investment;

Attract advanced foreign production and technology methods in order to gain experience in global manufacturing and prodtwtidss;

Develop linkages between domestic and zdr@sed industries; and

Provide worldclass industrial infrastructure.

The SEZ Policy provides a clear framework for the development, operations and management of SEZs, including addresgasgthatieurrent IDZ -« Formatted: Left, Indent: Firstline: 0 cm, Line spacing:
Programme. SEZs may be seesirecific or multiproduct and the following categories of SEZs have been defined as per the SEZ Act No. 16 of 2014 Multiple 1,08 i

(Department of Trade and Industry, 2016):

"Industrial Development Zone" means a purpdmélt industrial estate that leverages domestic and foreign fixed direct investment inagilad and export
oriented manufacturing industries and services;

"Free Port" means duty-free area adjacent to a port of entry where imported goods may be undoaidr valueadding activities within the

SEZ for storage, repackaging or processing, subject to customs import procedures;

"Free Trade Zone" meansauty-free area offering storage and distribution facilities for vaddeling activities within the SE@rfsubsequent export; and
"Sector Development Zone" means a zone focused on the development of a specific sector or industry through the faciligeetieral or specific industrial
infrastructure, incentives, technical and business services prinwartlyef export market.
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Under the SEZ programme of the national Department of Trade and Industry (DTI), IDZs is a type of SEZ, with its focus liedugtoial economic sectors.
SEZs are areas designated to attract investment by promoting targeted economic activities, prewabtigg infrastructure and a platform for the ease of
doing business, with the objective of catalysing economic growth and sustainable job creation in line with Hee@oamic development plans and policies

of the South African Government. The recénpromulgated SEZ Act, Act 16 of 2014, further enables SEZ operators to offer a suite of fiscal incentives to
investors and continues to offer zone investors a special customs regime, such as a free trade zone or Freeport.

The Saldanha Bay IDZ (SBIDZ)ocated within the Saldanha Bay Municipality. It extends from the Port area in the south up to Regional Route 45 (R45) to
the north, and includes land both east and west of the SiSeddanha rail line which runs through the central part of the areariarth-south direction. It is

the area around the present industrial area, i.e. around ArcelorMittal South Africa (Saldanha Works), Duferco Steel Br{fegddind (Duferco), Tronox
(Sands Smelter) and other industries.

Storage, Fabrication, OffiseR&D & Technology
Facility for Marine Repair & Maintenance & Facilities
Storage, Fabrication & Offices Logistics
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The Saldanha Bay Industrial
Development Zone (SDIDZ) was
officially launched by President Jag
Zuma on 31 October

2013 with i6s mai
€ Promote sustainable economic gro
job creation in the sectors of Upstrea
Gas servicesid Marine Manufacturing
& Services by developing alimbetd

industrial Freeport in SaldanhaBay.
and-Marine-Manufacturing
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0South African policies for economic growth & development recognise that responding to challer
domestic economic conditions demégwlis on new sources of competitiveness that lie in innove
productivity, with an entrenched base in skills, infrastructure and efficient, responsigeS&ztéetc
No.16 of 2014.

SEZs are therefore:

Specialidemarcated geographic areas

Offering incentives and an ease of doing business;

In targeted economic sectors;

And in SA, for the purposes of economic development and job creation; and

And in our case, for the purposes of local impact across the 7 towns of Saldanha Bay.

The deggnation of the SBIDZ entail the:

Total land area of +330ha designated across4BRA NPA-owned land.

Various land transactions underway with IDC & TNPA.

Only IDZ with a sectorspecific focus: Upstream Oil & Gas and Marine Manufacturing &
Services.

Only IDZ currently designated across a Port.

Will operate the zone as a contiguous Freeport.

The development of the SBIDZ is likely to boost the oil and gas sector, which could give rise to linkages with the morg Buggrdland and Bergrivier
manuécturing sectors, the greater West Coast District, Province and National sectors in turn, stimulating supporting seritysaacivell.

Whilst care is taken on the economic growth and development with the potential employment opportunities, the SBIDZ licengiramy through its mandate
and intergovernmental relations engaged to set the scene for the projected developments.

Inclusive warking streams was formed with key stakeholders to design, develop, compile and refine amicable agreements for steadi@sttatiquh: The
SBM Council resolved through resolution R28/18 dated 6 December 2016 to adopt the following agreements for implgation with effect from 1 January
2017:

Heads of Agreement.
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Services Infrastructure.

Ease of Doing Business.
Financial Arrangement.

Social Development Agreement

6. 2SOCHAL | NNOVATI ON HELI X

Saldanha Bay Municipality (SBM) and Stellenbosekrsity (SU)entereda Memorandum of Understanding (MoU) in September 2014 with the objective to
work together towards finding knowledge solutions that could lead to a better life for the inhabitants of Saldanha Bgyalturaiod work jointly so thatte
Municipality can meet its responsibility to address the challenges it faces.
Subsequently, and within the framework of the above MoU, SBM in partnership with the Western Cape Government and Stell@obdsGovernance
Forum (SGGF) of the Stellenbosthiversity® School of Public Leadership, is collaborating on the design and implementation of an innovation ecosystem as
the Saldanha Bay Innovation Helix Social Lab, focused on inclusive development of citizens. This programme is joibgiyttientledtern Cape Government
through the Provincial Treasury and Saldanha Bay Municipality.
The project is aimed at delivering local based sustainable, scalable and replicable programmes and projects, withrihejdotiies:
To create and grow publicalue in the Saldanha Bay community;
To facilitate the innovation for economic development through the growth and unlocking of value in the community of SRéjatitraugh learning

projects; and
To establish learning partnerships between Saldanh&Baicipality, Stellenbosch University, civil society and business.

In South Africa, the informal economy forms a key component of strategies to address unemployment and poverty and tatisempesation of sustainable
livelihoods. It is an integral part of individual survival strategies of the poor, functioning asbaiffeen employment and unemployment. However,
municipalities face various challenges in developing and implementing policies that create an enabling environmenttfor thease, most South African
municipalities, for various reasons, fail in pdivg Local Enterprise Development (LEBiEndly and more developmental and inclusive informal economy
policies and byaws.

Linking to the above, a favourable development in terms of social development in this region is the Memorandum of Unust&nd)i that SBM signed

which include the School of Public Leadership (SPL) of the University of Stellenbosch, Stellenbosch Good Governance Bwiiheatetn Cape

Government. This MOU lead to the implementation of an Innovation Ecosystem as the Saldgrihad¥ation Helix Social Lab (promulgated in the
Government Gazette on the 20of March 2015). The purpose of this project is to establish a knowledge base that will enable SBM to implement programs
and projects based on a social scientific foundatmartsure best practice in innovative inclusive development of communities and citizens. In terms of
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output it is envisage that the Innovation Ecosystem will deliver local based sustainable, scalable and replicable pdograjectariThe key inputs ar®
ensure:

Stakeholder mapping of the community;

Geo-demographic mapping of the social and economic profile of the community;

Grassroots millennium Goal 50 Poverty and prosperity indicators mapping;

Research of core social and economic core problems, needs and root causes;

Determining of development, economic and market opportunities;

Design of bespoke solutions and enterprise development focused on inclusive development;

Design, initiation and inipmentation of programs and projects focused on innovative and sustainable economic enterprise development;
Creating a support and management system for the establishment of sustainable community and social enterprise development.

From this InnovatiorEcosystem and its operations during 2015 and 2@Hysocial projects emerged such as the Fibre to the House Project (Fithg
FttH project willopeneconomic opportunities associated with information technology

6. 2ACCBESS TO OPEN ACOBSSRANSEITRUVECRTRUBERElI NG DI GI TAL

ECONOMY AND SMART CITKONCEPT$ { Commented [DPA9]: Input by Senior ICT }
I Manager
By 2030, Information and Communication Technologies (ICT) will underpin the development of a dynamic and connected infeociatipand a vibrant [ SPTITEEE bl LR J

knowledge economy that is moiiaclusive and prosperod¢The National Development Plan: 2030). The inclusive secamomic transformation of South
Africa can be facilitated by Government through the development of ICT (Saldanha Bay Mun&fattynfrastructure utility paper).

ICTs include computing and information technology, telecommunications technology (including fixed and wireless teleptiataycamimunications), audio

and audievisual content (including broadcasting), the Internet (including the services carried @platiorm) and more traditional means for

communication such as postal deliveries (Saldanha Bay munidgdity infrastructure utility paper). Smart device technology has created a convergence of

many of these technologies into one device.

Equalityand the right to full enjoyment of all opportunities are enshrined in the Constitution of South Africa (National Integtatdeblicy White Paper,

2016). The NDP recognises that inclusive and duwmstfaicrtgblten ee Smrudrhi AAfgri «vatnh Gosy ea minmeind a lv i tec
regarding ICT as a means to facilitate inclusive secanomic transformation of South Africa is as follo@eszeryone in South Africa, regardless of who they

are, where they live, or their socieconomicstatus can improve the quality of their lives through accessing the benefits of participating in the digitad society

(Department of Telecommunications and Postal Services: ICT for development, access & growthSefil#rly, the World Bank has calc@dtthat the
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economy of a developing country grows by38%for every 10%increase in broadband penetration.

Technology Innovation: Technology is not the solution on its own. But it is an enabler and catalyst and can be utilisedtinénvays to ackve socio and

economic development in our communiti€Ehese projects and programmes must be embedded within the overarching framework, nahee§yBM opn

access connectivity infrastructure projsatill be focussed on solving the provision of Fiicethe-Home for all in the community, based on a municipal

centric model that creates an open, equitable and transparent platform for the private sector and municipality to pragdeldall services on the back of

the fibre network platform.SBM will aim taachieve/ersle and communicate the following in relation to open access infrastructure:

1. Open access connectivity infrastructure should beaeomata ofmi athtdc icmbnastructure and f ol
model in snart collaboration with private sector.

2. The development of the digital economy on the bactk off tahdi gBMcapasti tlyef i bre net wor k,
prioritised and form an integral part of the policies of the SBM.

3.hel fibre open access network and connectivity to alttecie¢eidevnsl opm&BM omust hé orm part o
SBM.

4. Vaaddueed services, i.e. broadband, | SPtantheotpheéewvaser siecedr| musts ptrelvliiidee onPthe founemy
infrastructure network.

5 The SBM must initiate catalyst projects and programmealtecdeovel opddvegl bpmehitteracy a
6. leear nlilnsg dsekviel opment and education platform on the open access networ k.

7. Smgovtveenanrngcoev e’rndneent t ool s and applications can be designed and i mplemented on the ba
8. Ensure the proviso® nt ooft hcea praecgiton firso mu pgireadieed cand sufficient to service the digital

on economic growth in the region.

The development of ICT will contribute to the inclusive so@oconomic transformation of South Africa. Thight to enjoy access to this infrastructure is
enshrined in the Constitution and has evieeen deemed basic human right. A rapid deployment policy was initiated to create a more efficient distribution of
ICT. However, the current reality is that municjties have abdicated their right to own ICT infrastructure and leverage it as an income generating utility
service. The private sector has profited. The result is end users pay inflated prices for service that is below stdratafdre,the current business model

has failed. In conjunction, the private sector companies are all targeting the sameféeeatplicating infrastructure provision. The need for municipalities

to reclaim their right to ICT provision was apparent.

The current legislative fraework is limiting and does not enable the full implementation of rapid deployment of ICT due to lengthy asstandardised
processes. Therefore, there is room to streamline these procedussilarly a lack of single trenching policy allows for unadioated works on the same
location at the same timé&hiscan have extremely detrimental impacts. End useesalso faimg multiple technology challenges when a host of private sector
entities are providing their connectivity services in a single area.
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An innovative business solution without precedent based on open acmasss to be createdThe business modeleed to provide, manage and leverage
infrastructure as a Municipal Service to create sustainable evergreen revenues at the basic levels ifmalitiesicntegral elements of this projeetil also be
focused on human resource development, job creation and social impaetimplementation processill havea focus on inclusive development to ensure
maximum spirout opportunitiesare establisheds catalyst projects within the LED and IDP which involves the local communities. Therefore, this model will
create a new stream of income for the Municipalities and address the dire social need for mass access, of especiallgrponnities, to the ingrnet.
Additionally, the implemented open access methodology creates fair open and transparent business around connectivity.

6 . 2 S E E 6 I A L W%E@k N G [ Commented [DPA31]: Insert SFA info

Two Special Ratings Areas (SRAs) are contemplated by the Saldanha Bay Municipalitysmba#radalitional property rate will be charged and the income is
managed by a Company N#&ir-Profit which is run by the property owners themselves towards the enhancement of the specified area. Special Ratings areas
have proven very successful in the GifyCape Town, starting with the Central City Improvement District and now Cape Town has 39 SRAs that have injected
much needed investment into areas where a turnaround is required.

SRAs have proven successful when the defined area includes a goodcomxroércial properties, but ultimately relies on the involvement of property owners
as a collective. The two areas identified for these catalytic interventions are the commercial centers of both Vredenb8ejdantia. Processes will be
followed to test the appetite of property owners and support will be provided to establish the legal vehicles and compile the business thiases fao SRA.
Other towns / areas in the municipal area will be considered, especially if the initiative from the propertysoindeates a strong appetite for active
improvement of the area.

This kind of intervention has also proved successful in the likes of Port Elizabeth and could drive improvement effatfigpirly point of momentum
towards an investment and propertypgrade spurt.
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6.2.1.7 PROVI NCI AL SPENDI NG I N MUNI CI PAL AREA

An analysis of the provincial infrastructure spending per department in SBM over the MTREF reflects the following: (R6 00 0)

Department 2018/ 2019/ 2020/ Total
Transport 156 O 158 0 90 0¢ 404 00
Public works - 9 451 25 05 34 504
Human Settle 34 45 41 56| 52 67 128 68
Health 60 60 73 15 20 67 154 42
Education 10 50 56 00/ 41 5¢@ 108 00O
TOTAL 261 5 338 1 229 8 829 60

6. 50| AL CLUSTER
6.2.2.1 Soci al Devel opment

( SBM)

h’hé 1995 World Summit for Social Development identified the three core social development isspesersy, employment and social integration. The ”l
White Paper for Social Welfare (1997) cites the definition of Midgely that describes social developrieptasess of planned social change designed to pro

Commented [DPA32]: Review to make provision
for WoSA

peopl& welfare in conjunction with a comprehensive process of economic deMeiwpvinéet Paper itself defines social development as an outcométihiags
about sustained improvement in théeiel of the individual, family, community and societ§. af ter@epartment of Welfare also provide indicators for social
progress hat includes reduction or eradication of poverty, inequality and conditions of underdevelopment. According to Ndlela @4ty i3 defined as
more than a lack of income. Poverty exist when an individual or hous@hatdess to income, jobs and / ofristructure is inadequate or sufficiently unequal
to prohibit full access to opportunities in society. Compounding these factors is that the social developmental needwiitlfifera range of one to two
kilometres from a formal housing area, to an infal housing settlement, sodance size fits allapproach is not applicable and practical. Social development
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and upgrading must therefore be planned according to the diverse needs of the diverse communities to achieve (or tgMepasinmon planniframework
for development.

According to Van Donlet al(2011) the heart of the SA local government system is its development ambition, captured as follows in the 1998 WhitenPaper o
Local Government (LG)YDevelopmental LG is LG working committedktogmwith citizens and groups within the community to find sustainable ways to meet their
social, economic, and material needs and improve quality df 8&himitk (2011) informs that this White Paper provides very broad and general guidance
regading what is meant by maximising social development and economic growth and refers to aspects such as job creatiorgreffectipée affirmative
procurement and speedy approval processes. Unpacking the coosetl developmentit must be noted thatsocial development is not exclusively a Local
Government competency, and welfare support in particular is performed through the national and provincial social devetigpagmnients. The United

Nations Department for Economic and Social Affairs (200¢3$ slaatcsocial developmeéntincludes in particular the objectives of provision of economic opportunities
for all and reduction of poverty.... It refers to theinglof individuals and the harmonious functioning obs8&eties 153 of Constittion of SA (1996) stipulates

that a municipality must structure its administration and budgeting to give priority to the basic needs of the commutotpraimlote the social and economic
development of the community. This is supplemented by sectiortiéedfunicipal Systems Act (2000) that obliges municipalities to be responsive to the needs

of the local community, and gives municipalities the right to design programs that will achieve this. In addition, tiesicgalprovide services, including
providing childcare facilities, facilitate primary interventions, such as referrals and crisis interventions, facilitabngcedevelopment; creating enabling
environment for employment and income opportunities; setting up leadership and developmemnarpmgs; and establishing irtsgctorial and mulii
disciplinary forums and action committees.

Barriers to social development in LG (excluding fiscal) are according to Ndlela (2011) the following:

A problem with how social development has been defimechunicipalitie® it has been extremely narrow and restricted to only institutionally marginal and
low-budget welfare support activities such as libraries, sports and recreation, and early childhood development. Where avlizsibased interpretation

of social development does exist, it is typically given expression only in indigeBoejal development is performed as a function of a specialised department,
and the interaction amongst the departments is often wdak;ack of indigence exit strategg and the linkage to programmes such as EPWP or economic
development policies.

Lack of understanding that social development and economic development are interrelated. Municipalities often interpraicedemelopment narrowly,
reducing it to small unsstainable projects that have no impact on poverty.

It is the view of Ndlela that for social progress to occur, service delivery has to be informed by a social developmentageihdt LG should be constantly
aware of their impact on social developnt. On the objectives of upgrading of communities, the World Bank (\®91, 2000onsiders poverty
alleviation as the primary objective of upgrading. Another core issue highlighted is that of vulnerability. Many belieeetjattive of upgradinghould be
to reduce the vulnerability of those living in these disadvantage areas.
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To this end the WoSA (Whole of Society Approach) initiative was laundhethe 8 Department of the Western Cape Government and SBNMlovember
201T7th.e full We SiAndledudhéd in Chapter 6 of this plan.

6. 2.PBAT.AMBESE

The Local Drug ActiorCommittee was launched by Saldanha Bay MunicipaR@17 DSD and SBM should work on a strategic plan for this important forum
to ensure the efficient functioning of the forum. Substance Abuse Support groups exist in Saldanha Bay Office of the ep&tmial Development as well
as at Sea Harvest. The programmes are facilitated by social workers who were trained in the Matrix Model for SubstancEn&lpregramme is supported
by SBM and WCDM. The registration of Eétra by DSD Provincial (ungestered treatment centre) is in process. The Matrix programme will be rolled out by
DSD West Coast in Hopefield. The need for services was identified by Elandsfontein Mining Company. The program is supf@&téd
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| 6. 2.EARUGHI2L DHOREDVE L OP ME NAF RESDH OOCA R éE cp Commented [DPA33]: Changed to ensure that

SBM remains within its constitutional mandate
towards ECD.

Emanatmq from the Whole of SOC|etv (WoSA) |n|t|at|ve durlnq 2018 the importance of a coIIabagM chto ECD was reafﬂrmedAn—EaFly—Gthheed

FaemaeSJBFe—alA basellne studv done bv SBM in the 14 wards of SBM establlshed that 104 ECD (formal and mfomal) eX|sted in SBM d»i%%h on

were registerd and 64% unreqistered. @osurea WoSAapproach to ECD, a ECD conference for all stakeholders will fslkee on 23 and 24 May 2019 to

coplan and ensure that aII stakholders understand each éthiete and function in the orOV|S|on of ECD in SBM and other munlcmal&leé—untﬁegﬁtelted
, W A-WCDN @ . R i RU),

6. 2.CARE .ANPPORERVI EEBAMI LI ES

SBM & WCDM support DSD in the execution of programmes that aims to strengthen families. There is a need to workneitts pn order to minimize risk
factors that makes children vulnerable. Deliberate neglect of children, lack of parental skills and parental respsrfgitiiliseibstance abuse as the main
cause) is prevalent especially in the Saldanha Bay areail{®jaihite City, Hopland 1&2, Middelpos). Such programmes includes@4es programmes,
Teen parent programmes, parenting skills programmes. In Middelpos the issue of Ukuthwala was adittesagaSA initiative will under the strategic focus
area ofdSocial Wellnesé align resources to this priority area.

6. 2.QLDEEASONS
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YOSA initiative will

6. 2.2 SABIBLI TY

The West Coast Disability Forum exists and is funded by the Provincial Department of Social Development. DSD West CaoadtCBBMsupports the
WCDF. There is a need for Respite Care for parents or caregivers of persons with disabilities. Access twénetiigation. Support to Onikwa Special
Daycare Centre in Groenvlei Street, Diazville, Saldanha Bay. The facility provides crucial services to children witasdisabili

6. 2.CHI ICABRPROTECTERWI CES

Many children in Saldanha Bay remigmialternative care because they were put at risk by their primary care givers due to substance abuse (in most cases).
Between 200 and 300 children in Saldanha Bay alone are children who were found in need of care and protection by agffiesidjmggistrate) and placed
in foster care. SBM and WCDM support the programmes of the Department of Social Development to ensure a safety net fohildose as well as to

work towards family reunification The WoSA initiative will under the strategic fogareas obSocial WellnessanddEducatiod align resources to this priority
area.




6. 2. THU4dONEENTRES -« [Formatted: Normal, Line spacing: Multiple 1,08li

SBM have Ausong centrein Hopefield Langebaan and a mobile service in Witteklip (Ward Zelves as a service point for ti&rovincialDepartment of

Social Development for the rendering of social welfare servi€gs.secial-worker-has-an-office-at-thdusong-centreThe Thusong centre staff are involved

in the integrated planning and execution of programmes in Hopefield e.g. parpmgr@mmes substancabuse programmes The Matrix programme for
substance abuse will be executed by DSD at the Thusong Centre in :‘--~- chew 3 A

nother office

[Formatted: Strikethrough

6. 2.2.2 Health

Healthcare in the mugipal area is dealt with by the District Municipality, Provincial Government and National Government. The District Manisipali
responsible for health enforcement actions through health inspectors. The Provincial Department of Health is responslinies@nd the State Department
for hospitals.

State health facilities in Saldanha Bay consist of the Vredenburg District Hospital and Primary Healthcare Clinics.

The Vredenburg Hospital services all the communities in the Saldanha Bay Muniagpualéil as part of Bergrivier Municipality. The Yzerfon&@ibarling

crossing on R27 is the southemost border of geographical service area. The hospital currently provides the complete package of services as required of a
District (Level 1) hospitalA 24-hour Emergency Centre is supported by a General Adult ward, Maternity ward, Pediatric ward and operating Theatre. The
hospital also provides a complete Outpatient Dept with Radiology, Pharmacy and auxiliaryrbleadtti services, etc. The major dlemge at present is the

rapid increase in the demand for health services. Over the p&sye@ars the number of hospital admissions has often exceeded the number of beds available.
This overflow has been predominantly caused by the many psychiatric (satssance abuse psychosi&iko epidemic). The second major cause of bed
shortages is the HIV+AIDS load, usually combined with TB. The number of visits to the Emergency Centre has also rap&hd imcrecent years. The main
burden in this instancis interpersonal injuries and exceptionally high incidence of megtiicle accidents (in both cases alcetelated, weekend peaks).

The Primary Healthcare platform in SBM consists of 8 fixed Clinics (open 5 days per week) plus 2 satellite clinics3(dpgs Rer week). Latest statistics
show a steady increase in the number of clinic visits at all facilities. The major growttdoohats has been in Diazville, Laingville and Hanna Coetzee clinics.
Population growth has resulted in relative staff shortages at the bigger clinics but monitoring and evaluation indicesmaatidfactory at all sites.
Infrastructure upgrade has be done at Langebaan, Saldanha and Louwville clinics. Further extensions will begin shortly at Laingville clinic(JRianmsdaits
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Day Centre (CDC) in Vredenburg is nearing completion. This facility represents an augmentation of the current satfocen pCertain hospital functions

will shift to the CDC. The scope of services will include-fithe doctors as well allied health practitioners such as Physiotherapy, Occupational therapy, Oral
health, Clinical Psychologist and Dietitian services. dgeaphy and Pharmacy services will also be available at the CDC. All health programmes e.g. Maternal,
Child and Womei® Health; HIV/AIDS, STI and TB; Chronic Disease management etc. will be coordinated atT®@B@ositive aspect is that the Western
CapeDepartment of Health is part of the WoSA initiative that ensures cooperation with SBM.

6. 2.2.3 Educati on

The SBM area has a total of 25 schools with a total learner number of 19 199. The schools are categorised as 13 Prinisirgt Siiglo&chools; Combined
Schools; 5 Intermediate (Gr &9) Schools; 1 Special school & 1 School of SHilie positive aspect is that the Western Cape Department of Education is also
part of the WoSA initiative that ensures cooperation with SBM.

The following infrasticture developments are envisaged for the Saldanha Bay Municipal area.

6. 2.M DBELIFROSMARHOOL

The Middelpos Primary in Saldanha Bay opened in January 2017. The school currently catersd@.Gh&newly established school starteff with a total
of 373 learners. For the medium term a Gr 4 intake is planned for the 2018 academic year and in the long term up to Grade 7.

6. 2. SIHE3I EBAYHI GECHOOL

Currently the St Helena Bay and SteenliergGove learners are transportetb high schools in Vredenburg. For the medium term a submission for the
establishment of a new High school for St Helena Bay was approved. The site is currently being identified. For the lamgtehigh school is planned that
will service the St HelemBay community and its immediate surrounds to provide relief on the Vredenburg High schools.
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In order to ensure that all schools benefit over the next three years, (despite budget cuts) every institution has beensestes either a Universal, Enhanced
or Model school. The definition of the different categories of schools that will bengfibigded below:

Universal schoolswill have basic access to the internet through a Computer Lab or an ICT suite. In these schools, government will provieles tead
learners with access to digital resources through WAN via LABs and centrdti Access Points, leveraging pathway to broadband.

Enhanced school3hose schools which already have, or which will be receiving a Local Area Network (LAN) over the period, will progres€tthtreced
school category. The LAN connects every InstructionoRoin the school to the Wide Area Network, and allows wireless access in the classroom to this
facility. In order to take advantage of this access, a technologgubWill maximise teacher technology in order to introduce and develop eLearning concepts.
Because access is available throughout the schools, there are further opportunities to expand direct access to learrghrsatiidong Your Own Device
model.

Model SchoolsOver the three-year period, a small number of Model schools will implement a full eLearning environment, integrating eLearning into their
practice, building an eCulture and developing leaders in the field. Their experience and expertise will significantyectmtrib development of a Professional
Learning Community to support and drive eLearning throughout the Province.

The department has identified the following schools in the Saldahna Bay Municipal area.

2 x Model Schools (one Priimazrwi lalned PorniemaSreyc oanndda ryi aszcvhiololle) :HiDgh School

2 x Enhanced Schools (one Primary and one Secondary school): Masipathisane Primary; Wes
12 x Universal Service Obligation Project Schypes$ sPriEmeamny Psé¢maoly; schomnopébhadd®P Bl ha mynss &
Saldanha LS; Steenb®rgove Primary school

The District Improvement Plan mainly focusses on the following:
The improvement of underperforming primary and high schools.
After school programmél Preparirg future leaders

E-learning

An infrastructure plan that includes hostel development
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The Gr 12 results and learner performance at Louwville High School is a concern. Interventions are in place as a turtrategyd-sirthermore,the influx
of leamers to the Saldanha Bay Municipal area is a growing concern. According to the departmental planning the following reareghlanhed for the
Saldanha Bay Municipal area:

Middelpos Primary SchoélPlanned for 2020/212023/24.

St Helena Bay HigtcBool 8 2020/212023/24.

Vredenburg High schod 2022/236 2026/27.

6.2.2.4 Community Safety

\Perceptionbf safety are a significant measure of the broader health and wellbeing of a community. When people feel unsafe, théikelyettelse connected

Commented [DPA34]: Revised input by Chief La
Enforcement and Security Services March 2018

to, or actively involved in their community. When people feel unsafe they are more likely to be isaladefdarful which are important factors in a peréon
capacity to engage in social and recreational activities, education, employment and access services and facilities.

Meighbourhoods which are perceived as safe, foster community participation, eneqimgsical activity, community connectedness and add to the health and
wellbeing local residents and visitors. Neighbourhood safety can only be achieved through the development and supparershipart within local
communities, with business, residenrdemmunity groups, police, agencies and councils, which identify

local solutions to local issuéCommunity Indicators Victoria)

Crime affect everybody in any particular society and brings about fear, anger and hatred. Council has prioritiseddsafstyriy within greater Saldanha
Bay Municipality and therefore has adopted ten strategic objectives. One key fundamental objective for the municipatiéygicsatbjective four:

““To develop socially integrated, safe and healthy communities™
All the Council effort in terms of the game changers of economic development and growth, customer care, technology and inmteatiomess and youth

will not be realised if the public safety and crime is not prioritised. Municipal assets are vandalisezighbourhoods, roads, business areas and recreational
facilities are not safe. Safety and security, together with cleanliness, are often cited as the most important factiimg inggstments into an area or town.
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Therefore, a safe and securedl@nha Bay Municipal area is thus not only a functional necessity, but underpins elements of economic and social development
strategies.

The Saldanha Bay Municipality is in the best position to fulfil the identified coordination role. The Munisipaditglated to deliver services to the community

but cannot do this on its own. All of the identified refdayers and stakeholders (in process strategy) have specific strategies to implement their mandates but
the purpose of this core strategy is to idefyt the common area of interest where coordination of the various actions would enhance and optimise the
achievement of the greater vision. These areas of common interest will develop integrated strategic objectives with adpaadpptelivery strategieto

achieve the objective3.o this end, the Saldanha Bay Safety Initiative (SBSI) that was launched in 2018 using tl@aWa&@#k as basis, is a positive start.

1 CHALLENGS IN THE EXTERNAL ENVIRONMENT

The socic-economicsituation in the region is challenging and poverty and unemployment are of great concern as they have a major impactiortherime
region. Contact crime and property related crime are the redgiogreatest challenges. Gangsterism is of a great concighmwhe Saldanha Bay Municipal
area. The youth involvement in crime is also an issue that would need to be addressed.

Urbanisation in the region is increasing as Saldanha is an economic growth point and this is attracting more people#o tBaisinflux of people to the
area is placing pressure on the delivery of services and the municipality needs to be able to render the service toiadl artwork in the region. The
demand for houses cannot be met and many informal settlements are belhghich contribute to the land invasion phenomena.

Insufficient human resources, to address and manage the law enforcement functions and render service delivery in tipdamsgiaditional pressure on
achieving service delivery objectives. New inniveapartnerships will need to be formed to optimise resource utilisation in the critical areas. As part of this
partnership private security companies and neighbourhood watches would need to become active partners in the safetyigndrsgé@mment.

The management of safety and security is fragmented and operationplagkrs are focussed on achieving internal objectives spread across the 3 government
spheres. Operational communication is also lacking and each agency has their own radio netwthrk difterent agencies do not have the means to
communicate with each other. The need exists for an integrated operational command centre that can direct all emergé&ey asivdirect resources to
where needed most.

Integrated management between the operational agencies, social and economic focussed departments is needed as fredepattyneméSobjectives have
unintended consequences for the other. SAPS for example needs to be consulted when new housingrsstiee being planned or built as bad design issues
contribute towards crime at a later stage making the management of the issues even more complex.
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The reintegration of parolees into the community is a concern for the Department of Correctional Seasitinding employment for these persons is difficult
and if no meaningful employment is found these persons tend to fall back to their old habits of committing crime.

The Department of Social Development (DSD) has various programmes aimed at the yoypla@nts and has formed partnerships with N@@nd private
sector institutions. These programmes are driven mainly from their side and other sector and government departments needvoived with these
programmes. Integration between the variousda@layers needs to be coordinated to ensure optimal utilisation of resources.

The Western Cape Education Department (WCED) needs to deal with the truancy and drugs that are being used by youth atterstihgols. The youth
that are disruptive at schd@nd that are expelled, get involved in crime and vandalism and programmes are required to address the issue.

The National Prosecuting Authority (NPA) raised concerns regarding the high number of domestic violence cases that theareudsaling wh. The
community needs to be activated to speak out about this type of crime and cannot remain silent on the issue.

Public transport in the area needs to be addressed and taxi routes and safety need to be prioritised to ensure complietheeRaad Tréfic Act.

The Department of Health (DoH) provides access to health care through the clinics and Provincial Hospital. EMS servigestackas a challenge by the
community as the availability of the service is limited due to limited resources.

The Pivate Security Industry has resources focussing on security in the region but the business model they follow is focusgzbtingcwith each other in
order for them to expand their foot print. For them to achieve growth they are marketing the unsafeoemeent in order to sell their safety services to the
business sector and community. This approach may make it challenging to unite this sector towards the integrated objebtv8SI| which may differ
objectives of the private security industries.

The mobilisation of the whole of society is lacking and the role that accredited neighbourhood watches and communityrpotisedém play with creating a
safe environment needs to be expanded to all communities.

2REGULATORY FRAMEWORK

Local governmenhas a key role to play in ensuring an environment less conducive to crime and is well placed, provided the required rasducepscity
are available, to design and implement programmes targeted at specific crime problems and groupgs at risks

Section 52 of the Constitution of the Republic of South Africa, Act 108 of 1996 defines the objectives of Local Government. Theetivat a safe and
healthy environment is promoted and that communities and community organisations are encouraged to be inubleedatters of Local Government.
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The following legislation and policies, for example provide the legal reasons for Saldanha Bay Municipality role in promotingty safety and crime
prevention, synergies and integration in planning and delivesgroices:
The Constitution of South Africa, 1993 (Act 103 of 1993)

Criminal Procedure Act, 1977 (Act 51 of 1977)

Fire Brigade Services Act, 1987 (Act 99 of 1987)

National Road Traffic Act, 1996 (Act 93 of 1996)

National Security Strategy (NSS) 2007

National Development Plan (NDP) 2012

Integrated Social Crime Prevention Strategy 2011

Community Safety Forums Policy 2011

Disaster Management Act, 2002 (Act 57 of 2002)

Control of Public Premises and Vehicles Act, 1985 (Act 53 of 1985).
Second Hand Goods Ac2009, Act 6 of 2009.

R209 Government Gazette 23143 dated 19 February 2002

Western Cape Noise Regulations PN 200/ 2013

SBM Municipal by laws

Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)
Local Government: Municipal Structures Act, 1998 (At¥ of 1998)
The White Paper on Local Government dated 9 March 1998
2016 White Paper on Policing

3THE STRATEGY

In achieving the municipalandatejt is the responsibility of the municipality to create a safe and secure environment for the people to live, work and relax.
Therefore, the Saldanha Bay Municipality has adopted six game changer obsessions. As illustrated underneath:
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Economic
Development

Customer Care

Technology
and Innovation

SMART future for
excellence

Cleanliness

Saldanha Safety Initiative
Coordination of Safety and
Security Strategy

Youth
Development

Based on these gz changer obsessions, a plan was developed and adopted by council with the purpose to achieve the following objectives:

To promote communication between Saldanha Bay Municipality and the community

To promote co-operation between Saldanha Bay Municipaliyyth African Police Services, other Law Enforcement Agencies and the community in
fulfilling the needs of the community regarding public safety.

To promote joint problemidentification and solving with the Law Enforcement and the Community

To assist withthe initiation and ceordination of social crime prevention programmes and projects in conjunction with South African Police Services,
other departments, law enforcement agencies and other structures.

4 SALDANHA BAY SAFETY STRATEGY

The development othe Saldanha Bay Safety Strategy followed the following process: The Challenges, the Vision, Strategic Objectivedrddetiyefisk
Evaluation and Monitoring. This plan is developmental in nature and will continuously evolve and bsplgyerie ad stakeholders on board as the need
arises. The Process Strategy for Local Government details the complex operating environment within which the strategyoeekx/&oped.
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The safety and security rojglayers comprise of operational law enforcemegencies supported by the social and economic development departments.
Managing and coordinating these activities require a balance between operations and dealing with the social causesgd¢atthritcrime problem.
Communication and sharing offormation are critical to develop a common understanding of the challenges. This will alloplapégs to identify the key
drivers of the challenges and to design the appropriate solutions utilising all available resources in an integratedieraddaoanner.

A Steering Committee representing the Municipality, SAPS, DCS and CPF was established to guide the development of thB&8aiaiety Strategy until
the Saldanha Bay Safety Forum is established and functional.

At operational level there @& many examples of agencies getting together and dealing with the necessary operations but on a strategic level thaalegision

need to develop a platform where such integrated strategies can be developed and where robust discussion can takersace theeesafety and security
issues are addressed.
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To manage the core strategy a platform needs to be created that is led by the Saldanha Bay Municipality. This woult ssoveiaation structure, integrating
all stakeholders and rolglayers whowish to become involved in the Saldanha Bay Safety Initiative (SBSI). The proposed Saldanha Bay Safety Forum would be
an ideal structure to meet and respond to the identified issues in the jurisdiction of the Saldanha Bay Municipal area.

Saldanha Bay 88f Initiative (SBSI)

The Municipality is seen as the primary agent to drive the coordination of safety-and—security issues in the area with Department of Community Safety
supporting and guiding the development and implementation of the Saldanha Bay Safety Initiative. This safety initiptive desigaed to take service
delivery to the lowest level of govement closest to the needs of the community. This makes the municipality the ideal structure to deal with community
issues supported by various repgayers from government and civil society. Local government as indicated in the Constitution of tHdiRepB8outh Africa
presents a dynamic instrument for service delivery.

Municipal structures are required by the Municipal Systems Act, Act 32 of 2000 to develop Integrated Development PlatisaflD&g} a holistic approach

to addressing the needs a community. One of the many needs of any community is the need for safety and security. Section 24 (1) of the Bysiieipal

Act (Act 32 of 2000) further states that the planning undertaken by a municipality must be aligned with, and complengavielilpment plans and strategies
of other affected municipalities and other organs of state as to give effect to the principlesoplecative government as contained in section 41 of the
Constitution. Therefore, the plan will form part of the sectorgpl within the IDP and will also be consulted during the IDP consultation process in order to
get the buy in of the community leaders/structures

4. 2 Key Structures and Partnership devel opment
The SBSI is led by Saldanha Bay Municipality but its strength and success will depend on the Saldanha Bay Safety Eetsrguheerty to guide the
collaboration. The Saldanha Safety Forum will be chaired by the Portfolio Chairperson of SBM Corporated Public Safety Services and include all the

representatives of the key role players and stakeholders.

Partnering with area community leaders, businesses, other law enforcement agencies and local organisation will be iriigaldimg broader ammunity
support and identifying common concerns/issues regarding crime.
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It will also help facilitated communication and engage partners in shared solutions. Each partner plays a key rolegrc@®iusiiccess.

Also,aTechnical Task Team will be esablished and the main purpose of the technical task teams will be developing integrated project implementation plans
to ensure that the identified delivery strategies are implemented. The chairperson and convener of the technical task teathenDrector for Corporate

Service and Public Safety. Members serving on the task team will be mandate by their relevant executive members. This/dtmetet on a monthly basis

to monitor the implementation of the identified projects. The chairpersor weiport progress on a quarterly basis to the executive structure regarding the
implementation of the projects.

SSTRATEGI CAL COMPONENT

The strategy adopted the following strategic objectives:

Integrated Operational Safety and Security

Community Involement in Safety

Research and Crime Mapping and Analysis

Urban Safety and Management of Built Environment

Social Crime Prevention

The components should not be seen in isolation but should rather be seen as supporting and complementing each otherh&teefoatbe clear identification
of strategic objectives and desired outcomes.

6

MONITORING AND EVALUATION | Formatted: Font: 18 pt

\\Formatted: Font: 18 pt, English (United Kingdom)

Evaluation of the programmes will be done quarterly and an annually evaluation of the programmes will be conducted.

The positive aspect ihat the Western Cape Department of Community Safety is also part of the WoSA initiative that ensures cooperation with SBM.

Pagell7of 290



7FI RE AND RESCUE SERVI CES

In the context of the strategic direction provided the Saldanha Bay Municipal Council atrdiégic document, especially, strategic objectivér, develop
socially integrated, safe and healthy commuriitiee SBM Fire and Rescue Services adopted the following statements and objectives.

VISION

Forward towards safer communities

MISSION

Protecting our community and environment from fires and other emergencies

7 .FBUNCTI ONS

In order to ensure the vision and mission becomes a reality the following functions are established:
(a) Prevent theoutbreakor spread of fire

(b) Fight and extingsh any fire that endangers a person or property

(c) Protect a person or property against any fire of other danger as contemplated in thésvby

(d) Rescue a person or property from any fire or other as contemplated in thiksy

(e) Perform any other faction connected with any of the matters referred to in sabction (a) to (d)

7. L4EGlI SLATI VE FRAME WORK

The services to be provided by the SBM Fire and Rescue Services are identified in general terms in the Constitution,4fcj)etel&ire BrigadAct (Act
99 of 1987) andl awe. fire Services By

7.SERVI CE DELI VERY GOALS
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The following goals were identified to enhance service delivery and give effect to the SBM strategic ob{daiidevelop socially integrated, safe and healthy
communitie®

(a) Fire Service facilities
The placement of the fire station and fire satellite stations provides for the safety and security of the communities.

(b) Purchasing of vehicles and equipment
SBM Fire and rescue Services depends on fire veldntequipment to be able to provide efficient, timely and safe services to our communities.

(c) Organizational structure and Staffing
The Service will initiate a process of being a combination fire and rescue service (career and reservists fire fighters)

(d) Public Safety and education programs
SBM Fire and Rescue Services will be@ctive in focussing on public education and public implementation of safety programs as the most effective means to
achieve community protection.

(e) Building Emergencyd Disaster Response model and capacity
Fire and Rescue Service will develop a proactive staff training and development plan as well as the utilization of mogiamoyerasponse technology for

community protection.

(f) Establish and buildipgrtnerships
SBMFRS will establish and foster relationships with other organizations and agencies to enhance close working relationships.

SUMMARY OF THE STRATEGIC OBJECTIVES

GOAL OBJECTIVES
Goal 1 Obijective 1
Provide Fire Services facilities. Buildinga new fire station at Saldanha Airfield.
Obijective 2
Operationalize Hopefield and Diazville satellite fire stations.
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Obijective 3
Establish satellite fire stations at Langebaan and St Helena Bay.

Goal 2 Objective 4
Purchasing of Equipment and Apparatus Develop a maintenance program.
Objective 5
Establish replacement and procurement plans.
Goal 3 Objective 6
Developing staff and organizational structure. Develop planned strategic deployment of staff.
Obijective 7

Develop SETA funded cadet/learner ffighter program.
Obijective 8
Develop staff training and development plan.

Goal 4
Public safety and Education.

Objective 9

Develop public safety and education program.

Objective 10

Implement community safety awareness plan.

Objective 11

Implement fire pregntion and fire safety initiatives in the communities

Goal 5
Building emergency and disaster response model g
capacity

Obijective 12

Implement incident management system.
Obijective 13

Improve response time.

Objective 14

Establish Emergency OperatiQentre
Objective 15

Public awareness of fire services number.

Goal 6
Building partnerships

Objective 16
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Enter in cooperation agreements with other government entities and establish
networks.

6.2.2.5 S@uwlirttur Arts & (

Commented [DPA35]: Amended by Director
Community Operations

The Community & Operational Directorate of the Municipality is mainly responsible for the maintenance and managemengobdspds and facilities within
the municipal area, which includes the development of new and/or refurbishment of infrastructufaciitis. The management and@alination of sport
facilities are undertaken in emperation with sport forums established in the different towns. The municipality leases sport grounds and facilitiedighestab
sport forums as per an approved agmeent.

A sport facilities audit was conducted in conjunction with DCAS and SALGA in October 2018 reflecting the status and dit@itihifies within the Saldanha
Bay areaThe Sport Master Plan for 2012020 was adopted by Council in August 201%iaetk provides a broad overview of the strategies, programs and
projects which can be implemented to improve the standard of sporting activities within the municipal area. The spoe pigeltompiled reflecting the
requirements for the development of eg infrastructure within the municipal area.

The Sport Master Plan will be reviewed taking all the submissions through the IDP review process into consideration. Btiempafspecific sport codes
in the different towns to promote sport tourism and ten related sport codes are to be considered in conjunction with the Saldanha Bay Sport Forum.

The sport facilities development pipeline was considered by Council on 5 December 2017 after consultation with the Sall@guatEontrol Forum. The

implemettation of the sport facilities development pipeline is dependent on available financial resources. The future develogpoenfaailities with specific

reference to sport fields will be dependent on the availability of treated sewerage water. Therfymtbmotion of sport tourism as a local economic
development opportunity must be enhanced. The municipality will not finance sport development activities and progranid@bitiisaconcluded between

the Municipality and the Department of Cultural Affa@nsd Sport, or via WoSA.

In May 2018 a mulpurpose activity centre was opened in White City. In the medium term the facility will be promoted as a centre for spasintcamd the
development of sport talent in coperation with the West Coast SporAcademy. A section of the facility has been designated for the development of a Youth

Café to support youth development andl@arning which is one of the municipalities key objectives. This facility provides opportunities for indoor sport and

cultural eveats and will be a game changer in the promotion of local, provincial and even national sport and cultural events. ¥lvaufaodit 480 spectators
and include an indoor play field suitable for netball, soccer, basketball, table tennis and gymnaaties éofew. The centre includes excellent conferences
facilities and will be marketed as a venue to host meetings and conferences. It is envisaged that the utilization oéthe ttenlocal community and visitors
will contribute substantially to théocal economy and job creation. The utilization of the facility to its full potential is currently work in progress ato@ will
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further enhanced through partnerships with the local community, N§§@he Western Cape Department of Cultural Affairs and Spamid the Whole of
Society Approach.

The Saldanha sport stadium was inaugurated in March 2018 and provides a stadium that can seat more than some 1000/eataExsellent play field.
The potential of this facility must be further enhanced to promote sport and sport tourism.

SALDANHA BAY MUNICIPAL BUDGET PROJECT PIPELINE:
(Master Plan)
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Ward 1 MIDDELPOS

KPI

o J L _J

CAPITAL FUNDIN DESCRIPTI OBJECTIV |2018201197 /20192210 20202212021 /202 20222231 /(2022 [Formaned Table
PROJECT G ES 18 19 20 2-1 22 3 _p
ON [Formatted: Highlight

Upgrade of | MIG & | Basic service | To maintain v v [Formatted: Highlight
soccer field | CRR delivery and expand -~ 7
with  clothing basic
rooms, toilets, infrastructur
and including e for
stands economic

developmen

tand

growth.

I WARD 2 WITTEKLIP [Formatted: Highlight
CAPITAL FUNDIN DESP((:FEQIIPTI OBJECTIV |[2018201197| 2019210 2020221/ 2021 /20220222081 | 20272 [pormaned Table
PROJECT G ES 18 19 20 21 22 3 ..

ON [Formatted: Highlight

Splash CRR Basic service | To maintain | y X [Formatted- Highlight
park/swimming delivery and expand | = '
pool & training basic
of life guards infrastructur

e for

economic

developmen

tand

growth.
Sport CRR Basic service | To maintain X X [Formatted: Highlight
Recreational delivery and expand | —
Hub (Sport basic
next to infrastructur
Nuckardien) e for

economic

developmen
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tand

o L _J

growth.
Multi-purpose | CRR Basic service | To maintain X XX X [Formatted: Highlight
sports center / delivery and expand - -
facility. basic

infrastructur

e for

economic

developmen

tand

growth.

| WARD 3 WHITE CITY [ Formatted: Highlight
CAPITAL FUNDIN DESlggIPTI OBJECTIV | 2018261197 20192210 20202012021 /202 20222@231|2022 [Formatted: Highlight
PROJECT G ES 18 19 20 21 22 3
ON [Formatted Table

Sporting CRR Basic service | To maintain - Highli
facility delivery and expand X X [ Formatted: Highiight
alternatively basic
the use of St. infrastructur
Andrew® e for
Primary school economic
sports grounds developmen
(provision of tand
spectator
stpands and growth.
ablution
facilities and
regular
maintenance)
& Mobile
stands
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Golf  course Basic service | To maintain [Formatted: Highlight
facility delivery and expand

basic

infrastructur

e for

economic

developmen

tand

growth.

| WARD 4 DIAZVILLE [Formatted: Highlight
CAPITAL FUNDIN DESlggIPTI OBJECTIV | 2018201197 | 2019202100 2020202112021/ 20®2/ 2022203120272 [pormatted; Highlight
PROJECT G ES 18 19 20 21 22 3
ON [Formatted Table

Upgrading of CRR Basic service | To maintain X X [Formaﬁed: Highlight
sport fields delivery and expand | —
(club house basic
and ablution infrastructur
facility) e for
*consult with economic
Area Engineer developmen

tand

growth.
Center for Basic service | To maintain [pormatted; Highlight
indoor sports & delivery and expand
sport basic
development infrastructur
programmes. e for
(to be economic
incorporated developmen
with White City tand
Multi-purpose growth.

Centre)
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I WARD 5 [Formatted: Highlight
CAPITAL FUNDIN DES@?&IIPTI OBJECTIV [2018201197 | 2019210 20202212021 /20220222081 |2022 [pormaned Table
PROJECT G ES 18 19 20 2-1 22 3 -

ON [Formatted: Highlight
Upgradlng b CRR X XX XX X [Formatted: Highlight
the Tennis — = =
quart, Netball
quarts, squas
guart and gym,
WARD 6 LANGEBAAN [Formatted: Highlight
CAPITAL FUNDIN DES@EIPTI OBJECTIV |[2018201197| 2019210 2020221/ 2021 /20220222081 | 2022 [pormaned Table
PROJECT G ES 18 19 20 2-1 22 3 _p
ON [Formatted: Highlight
Langebaan MIG & | Basic service | To develop F tted: Highlight
indoor/ outdoor | CRR delivery and expand )—(. XX XX XX XX X [ ormares. oo
sport complex. basic
infrastructur
e for
economic
developmen
tand
growth.
Indoor sport MIG & | Basic service X XX XX XX XX X [pormatted; Highlight
center CRR delivery —a = = = =
WARD 7 HOPEFIELD & KOPERFONTEIN [Formatted: Highlight
CAPITAL FUNDIN DESPE:FF)QIIPTI OBJECTIV [2018201197| 2019210 2020221/ 2021 /20220222081 | 2022 [pormaned Table
PROJECT G ES 18 19 20 21 22 3 -
ON [Formatted: Highlight
Skateboard CRR Bagic service | To maintain X X [Formatted: Highlight
surface at the delivery and expand -
old tennis field. basic
infrastructur
e for
economic
developmen
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tand

growth.
Extra lightning | MIG & Basic service | To maintain X X [Formatted; Highlight
on sport CRR delivery and expand | —
ground. basic
infrastructur
*To be e for
identified from economic
possible developmen
saving). tand
growth.
Netball court CRR Basic service | To maintain |, [pormaned Table
on field to be delivery and expand [ .
. Formatted: Highlight
moved to basic
accommodatio infrastructur
n for the e for
school. economic
developmen
tand
growth.
Spectator area | CRR Basic service | To maintain |, X XX XX [pormatted; Highlight
on Ronnie delivery and expand — = -
Louw sport basic
ground to be infrastructur
extended as e for
well as economic
covered. developmen
tand
growth.
Cricket locker CRR Basic service | To maintain X X [Formatted: Highlight
room (convert delivery and expand -
old kitchen basic
area) infrastructur
e for
economic
developmen
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tand

o _J L _J

growth.
Boundary CRR Basic service | To maintain X X [Formatted; Highlight
ropes or delivery and expand | —
alternative basic
around field infrastructur
e for
economic
developmen
tand
growth.
Development CRR Basic service | To maintain |, v v [pormaned; Highlight
of a new Sport delivery and expand = -
Recreation basic
Hub near infrastructur
Maxwell Moss e for
square economic
developmen
tand
growth.
Development Basic service | To maintain | [pormatted; Highlight
of a new and delivery and expand
all-inclusive basic
sport complex infrastructur
e for
economic
developmen
tand
growth.
| WARD 8 VREDENBURG NORTH [Formaned: Highlight
CAPITAL FUNDIN DESIE:FF)QIIPTI OBJECTIV | 2018201197 | 20192010 20202242021/ 20B2 2022202231 | 2022 [Formatted Table
PROJECT G ES 138 19 20 2-1 22 3 .
ON [Formatted: Highlight
Proper CRR Basic service | To maintain X X [Formatted: Highlight
safeguarding delivery and expand | —
of sports basic
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facilities infrastructur

through e for

implementatio economic

nofa developmen

monitoring and tand

alarm system growth.

in the various

buildings.

Upgrading and | CRR Basic service X XX XX XX XX X [Formatted: Highlight
Extension of delivery — = = = =

the Rugby

stadium and

high mast

poles lights.

New Netball CRR X X N [Formatted Table
fsgce”(i::?tor - [Formatted: Highlight
(small

stadium)

Extension of CRR Basic service N v [Formatted; Highlight
the Netball delivery = -

clubhouse

(upstairs) and

spectator

facilities.

Proper CRR Basic service | To maintain X XX XX XX XX X [Formatted; Highlight
lightning of all delivery and expand | — = = = =

playing basic

surfaces for infrastructur

utilization e for

during economic

evenings. And developmen

Cricket high tand

mast pole growth.

lights.

Pagel29of 290



Fencingofall | CRR Basic service | To maintain | 1 X [,:ormatted; Highlight
surfaces as delivery and expand | —
well as basic
buildings. infrastructur
e for
economic
developmen
tand
growth.
Development CRR Basic service | To maintain X X [Formatted; Highlight
of northern delivery and expand | —
area into basic
additional infrastructur
rugby and e for
cricket playing economic
surfaces. developmen
tand
growth.
Erecting of CRR Basic service | To maintain X X [,:ormaned; Highlight
change rooms delivery and expand —
for the cricket basic
club infrastructur
e for
economic
developmen
tand
growth.
Rehabilitation CRR Basic service | To maintain X X [Formatted; Highlight
of cricket nets delivery and expand | —
basic
infrastructur
e for
economic
developmen
tand
growth.
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Basic service

To maintain

Completion CRR X X [Formatted: Highlight
and frequent delivery and expand | —
maintenance basic
of paving in infrastructur
front of netball e for
and cricket economic
buildings developmen
tand
growth.
Spectator CRR Basic service | To maintain X X [Formatted; Highlight
stands (inside delivery and expand | —
and outside) basic
for cricket infrastructur
areas. e for
economic
(x5 mobile developmen
stands) tand
growth.
Furniture such | CRR Basic service | To maintain |, [,:ormatted; Highlight
as fridges, tv®, delivery and expand
chairs and basic
tables within infrastructur
all sport e for
buildings with economic
access to developmen
internet. tand
growth.
Proper CRR Basic service | To maintain X XX XX XX XX [Formatted; Highlight
drainage and delivery and expand | — = = = =
paving of the basic
sports ground. infrastructur
(first studies e for
then economic
implementatio developmen
n and tand
solution). growth.

Pagel31of 290



Development
of a multi-

purpose indoor

sporting facility

MIG &
CRR

Basic service
delivery

To maintain
and expand
basic
infrastructur
e for
economic
developmen
tand
growth.

1<

[ Formatted:

Highlight

Closing of
balcony at
cricket club
house.

CRR

Basic service
delivery

To maintain
and expand
basic
infrastructur
e for
economic
developmen
t and growth

I

[ Formatted:

Highlight

Resurface of
tennis and
netball courts

CRR

Basic service
delivery

To maintain
and expand
basic
infrastructur
e for
economic
developmen
tand
growth.

JX

[ Formatted:

Highlight

Tartan track
for Vredenburg
sports ground.

MIG &
CRR

Basic service
delivery

To maintain
and expand
basic
infrastructur
e for
economic
developmen
tand
growth

X
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o J L _J

Upgrading of CRR Basic service | To maintain v [,:ormatted; Highlight
the Tennis delivery and expand = -
clubhouse basic
infrastructur
e for
economic
developmen
tand
growth
Upgrading of CRR Basic service | To maintain v [,:ormatted; Highlight
the Tennis delivery and expand = -
quart basic
infrastructur
e for
economic
developmen
tand
growth
| WARD 8 GREEN VILLAGE & LANGEBAAN ROAD AIR FORCE BASE [Formatted: Highlight
CAPITAL FUNDIN DESKCF;zllpTl OBJECTIV |2018261197| 20192210 20202-21/2021/202(20222@B1|2022 [Formaned Table
PROJECT G ES 18 19 20 2-1 22 3 o
ON [Formatted: Highlight
Erecting of CRR Basic service | To maintain ikl
high mast delivery and expand l(‘ X% X [Formatted' Highlight
lights (hall and basic
near sports infrastructur
field). e for
Development economic
of a proper developmen
sports field for t and growth
optimal
utilization.
Incl. Mobile
stands

WARD 9 ONGEGUND
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CAPITAL FUNDIN DES@EIPTI OBJECTIV | 2018261197 | 2019210 2 0 2 02-@N 5 02 1902261 202 29051 2022 {Formatted; Highlight
PROJECT G ES 18 19 20 o oo 3
ON [Formatted Table
Outdoor gym CRR Basic service | To maintain v [Formatted: Highlight
delivery and expand = = -
basic
infrastructur
e for
economic
developmen
t and growth
| WARD 10 [Formatted: Highlight
CAPITAL FUNDIN DESlg:F‘QIIPTI OBJECTIV |[2018261197| 2019210 20202212021 /20220222081 |20272 [,:ormaned Table
PROJECT G ES 18 19 20 21 22 3 -
ON [Formatted: Highlight
| WARD 11 PATERNOSTER/St. Helena Bay/Cove [Formatted: Highlight
CAPITAL FUNDIN DESlgzzIIPTI OBJECTIV | 2018201197 |20192-621002020221{2021/202/20222@31|20272 [pormaned Table
PROJECT G ES 18 19 20 21 22 3 -
ON [Formatted: Highlight
Sport facilites | MIG & | Basic service | To maintain X XX X [Formatted: Highlight
in Stompneus | CRR delivery and expand - -
Bay basic
infrastructur
e for
economic
developmen
tand
growth.
Sport facilities | CRR Basic service | To maintain X XX XX X [pormatted; Highlight
in Steenberg delivery and expand - -
Cove basic
(Ablution infrastructur
facility and e for
Outdoor Gym) economic
Rugby, Soccer developmen
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poles, high tand
mast lights and growth.
mobile stands.
Fencing of CRR Basic service | To maintain |y XX % [,:ormatted; Highlight
rugby and delivery and expand | — =
soccer fields basic
needs to be infrastructur
replaced. e for
economic
developmen
tand
growth.
Netball field CRR Basic service | To maintain X XX XX [pormatted; Highlight
also to be delivery and expand | — = =
fenced basic
infrastructur
e for
economic
developmen
t and growth
Entrance gate | CRR Basic service | To maintain X X [pormatted; Highlight
to the sports delivery and expand | —
grounds to be basic
widened to infrastructur
accommodate e for
busses. economic
developmen
t and growth
Rugby club CRR Basic service | To maintain X X [Formaned: Highlight
house for delivery and expand | —
Paternoster basic
infrastructur
e for
economic
developmen
t and growth
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New High CRR Basic service | To maintain [Formatted: Highlight
; X X
mast flood delivery and expand | —
lights for basic
rugby and infrastructur
soccer fields efor
economic
developmen
t and growth
New Cricket | CRR Basic service | To maintain X X [Formatted: Highlight
nets for delivery and expand -
Paternoster basic
Cricket infrastructur
e for
economic
developmen
t and growth
WARD 13 YSKOR/SELF BOU/ LOUWVILLE [Formatted: Highlight
CAPITAL FUNDIN DEST:F;IPTI OBJECTIV (2018201197 /)2019210 20202RH1|2021/202(202220231/|2022 [Formatted Table
PROJECT G ES 138 19 20 2-1 22 3 o
ON [Formatted: Highlight
Louwville CRR Basic service | To maintain F tted: Highlight
Sports field to delivery and expand )—(- X [ ormatec: 7o
be upgraded to basic
accommodate infrastructur
rugby. e for
*Rugby poles economic
and Athletic developmen
track upgrade. t and growth
WARD 14 LANGEBAAN NORTH [Formatted: Highlight
CAPITAL FUNDIN DESKCF;zllpTl OBJECTIV (2018201197 /20192@10{ 20202-21/2021/202(20222@281|2022 [Formaned Table
PROJECT G ES 18 19 20 2-1 22 3 R
ON [Formatted. Highlight
Multi—_purpose MIG & Bagic service | To maintain X XX XX XX XX X [Formatted: Highlight
sporting CRR delivery and expand | — - - - -
complex with basic
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indoor and infrastructur
outdoor e for
facilities. and, economic
developmen
t and growth
Municipal MIG & | Basic service | To maintain X X [pormaﬁed; Highlight
swimming pool | CRR delivery and expand -
basic
infrastructur
e for
economic
developmen
t and growth
Splash poolat | MIG & | Basic service | To maintain X XX XX [Formatted; Highlight
old rugby field | CRR delivery and expand — — —
with an basic
entrepreneurs infrastructur
hip flare of e for
having open economic
markets and/or developmen
coffee shops t and growth
and/or tea
gardens
based.
Formatted: Normal, Tab stops: Not at 6,85cm + 13,57
6. 2.3 BUILT ENVI RONMENT em
6.2.3.1 The-ERegobmhal PEogram

The Regional SociBconomic Programme (RSEP) is an intergovernmental programme run in the Western Cape. The Programme comprises of a variety of

projects driven by different role players, including municipalities, Provincial Departments and communitledraenme is currently being implemented in
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six municipalities in the Western Cape of which SBM is @&E\ﬁ)vill from 2018 also form part of the WoSA Strategic Focus Area (SFA) of Urban [

Reconstruction and Integrated Development.

The programme purpasis to improve quality of life through urban, social and spatial upgrading and build safe and sustainable neighbdsaddetthdnBay
municipality the current selected town is Vredenburg and its focus areas (marginalised areas) were identifiedvilke LOngegund and Witteklip. In addition,
an area close to the CBD and known as Wesbank, has also been included as a #am@ughpedestrians to and from residential areas to shops and services
in the CBD. The following projects have been approvedifoplementation in the Vredenburg focus area:

Upgrading and landscaping of the pedestrian corridor at the Wesbank Gateévi&sbank: LED facilities, lighting, recycling facilitieswlor units and an
Active Box.

Restoration of the old Vredenburg Si@an building.

Development of LED units and a commercial hub in Witteklip.

Development of LED units and a commercial hub in Ongegund (George Kerridge).

Development of a Splash Park in Kooitjies Kloof Road.

Development of splash parks at other locatipssll to be finalised.

In addition, a research project was also undertaken, namely the Vredenburg Pedestrian Survey. The pedestrian survel\abaataveaffort between the
RSEP Project Office and the Saldanha Bay Municipality along with stfooleritse local West Coast FET College. The outcome of the survey noted that many
pedestrians could not afford the taxi fees and walked long distances to places of employment, shops, government sescitesisind
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VREDENBURG - LOUWVILLE

o Possible Project Araa

€  Pedestrian Route

Currently, all projects are under way and it is expected that the projects will be completed by November 2018. Subsedredettburg, the Saldanha town
was selected by the municipality for the further roll out of the RSEP Programme. Its focus arginétised areas) were identified as Diazville, White City and
Middelpos. Cabin& approval for the further rolbut to Saldanha town must still be obtained (expected before

February 2017). It was decided to divide the involvement of the RSEP Progranficeei®@Baldanha town into three possible categories, namely:

Research Projects

Support Projects

Possible Projects for Implementation

The research projects performed by the RSEP Programme Office with the assistance of Saldanha Bay Municipefitguidaride with possible projects that
can be implemented. The following research projects were undertaken:

MIDDELPOY.AND USESURVEY
It was realised that in order to improve the dire soe@onomic circumstances in Middelpos informal settlementatld be necessary to expand on the
existing Local Economic Development project within Middelpos. The Project Office decided to undertake a land use suivélyenitformal settlement and
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also identify and map the number of informal trading shopsérniriformal settlement in order to establish the feasibility of such a proposal. The research was
completed and submitted to the municipality with a recommendation.

DiAzVILLESCHOOL TAXI COUNT:

The Diazville Taxi Count in Vraagom Street was undertaken by the RSEP Project Office in order to identify the need alitgt fefgmibviding embaymedt
along Vraagom Street as suggested by the municipality. The traffic count survey was undertakenibyg the number of tai and busses that pick up and
drop off children in order to identify whether there is a need and if, the location of such emba@nent

PROPOSED ALTERNATIVEAXI ROUTE FORDIAZVILLE

The Saldanha Bay Municipality requesteRISEP Project Office to assist with an investigation regarding an undesirable taxi route moving through the residential
neighborhood of Diazville. The RSEP Project Office researched the matter and proposed a safer vehicular access farilucethtekiiazville neighbourhood.

An alternative taxi route and an additional accdesi(-way stop) into Diazville were proposed.

SALDANHA PEDESTRIANSURVEY

The Saldanha Pedestrian Survey will count the number of pedestrians using certain pedestrian routes (the pedestriarg)efsom lthe marginalised areas
to the CBD and places of employment (e.g. the CBD and harbour) to justify and identify thelitgasildeveloping safe pedestrian pathways. This study will
be undertaken after the Saldanha Navy Base wall (on its outer boundaries) is completed. It is currently under construction.

With regard to RSEP committed funding it should be noted that tyfyithe total project cost exceeds the amount available through RSEP funding. Counter
funding by the municipality and funding provided by other Stakeholders and the private sector make up the differencampier; ithin the Vredenburg
town, the Afrima mining company provided the funds required for the development of Local Economic Development (LED) units within the VGztearsy

Area.

Currently R17, 5 million is committed as RSEP funding for Saldanha Bay Municipality for the projects imevitdigehburg. The funding will be made available
over a threeyear period ending during the 2017/18 financial year. The additional town of Saldanha currently has no committed RSEPThweéins,
however, an approximate amount of R3 million that lkbbhe earmarked which would be transferred to the municipality ovérrae-yearperiod.

6.2.3.2 Vredenburg Urban Revitalisation

The municipality intends to develop an integrated, mixed use development as a spatial reform initiative in Vreéeoitm2§18 the VUR will also form part
of the WoSA Strategic Focus Area (SFA) of Urban Reconstruction and Integrated Develofiimemroposed development is located in Vredenburg town
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centre and focuses on 32 Hectares of land at the centre of the townnplddo the north by Main Road, the west by Saldanha Bay Road, the south partially by
Kooitjieskloof Road and the East by Erica Street. The precinct therefore enjoys excellent accessibility. The land asssisiblpfca group of land parcels
that are in loth public and private possession.

The existing study area is predominantly vacant and is located in such a manner that it separates previously disadvghtagetiows such as Louwville
from the Vredenburg town centre. The development will proviaéey opportunity to assist in integrating the Louwville neighbourhood back into the town
centre. The development will have the following benefits:

Pedestrian access between Louwville and Vredenburg town centre will be drastically improved througlork o¢imegratedpedestrian focused

public streets and safe, publiggcessible open spaces.

The development will include facilities such as a health clinic, schoatadapnd a religious facility in the development which can be of benefit to and

be used by the surrounding communities in Vredenburg.

This development will be a catalyst for future developmental growth into Louwville, including potential densificatiorugekaatbng main streets;

upgrades to public parks, and potential NMT upgraalesng Kooitjieskloof Street.

The Joint Planning Initiative for Saldanha Bay Municipality (SBM) in October 2014 identified the Vredenburg Urbani®eWtaliset as @Game Changér .
This is supported by the Western Cape Government (WCG), specifidhle Department of Transport and Public Works (DTPW). Department of Human
Settlements (DHS) and the Departmental of Environmental Affairs and Developmental Planning (DEADP).

The vision for this land is the creation of a vibrant, accessible neighbodrimcorporating office, retail, community and residential uses. The project will be
carried out, in conjunction with Municipal, Provincial and National Government. The development will be enhanced by & petidislyaccessible open
spaces and parkas well as pedestriainiendly streets and pathways.

The objectives of the project are to undo apartheid spatial planning, integrate different communities, bring governmetd thespeople, create jobs and
business opportunities and improve the oakk aesthetic quality of the town. The need for the project arose from the following:
The demand from national and provincial government departments for additional and suitable office space in a centrébseprtnddinga onestop
service other
The demand from the municipality to centralise its services which are currently scattered all over Vredenburg, far froof thestommunities they
serve;
The demand for housing, especially affordable housing. Thé& &Bd&ing waiting list containgd501 people on 31 January 2013 of whom 2948 were
seeking GAP housing. The waiting list for Vredenburg alone was 1 966 at 31 January 2013;
The demand for commercial space to be addressed by commercial (office and retail) provision as well as rgmiol@sital other than social or GAP
housing, to fully integrate the development; and
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The establishment and development of the Industrial Development Zone in Saldanha Bay created the need to establistcitiamaifuactions and
services outside thboundaries of the IDZ due to the high cost of land within the IDZ. This necessitates the optimisation of space for inguginakes
only. Part of the commercial space will be available for offices, training facilities etc. The need for the developrhetelafas also identified.

The overarching development intent is however entrenched in the vision of developing a goverrivi,entide where the community will have access, within
walking distance from their residences, to most of the services provided by national and provincial departments as evellagcthality. The project is based

on the nodal concept of intensified dadepment of an area surrounded by a township, a central business district and a light industrial area. The node is regarded
as a regionalas well as a central business district node which also attracts users from outside Vredenburg. It is also surbguimidbddensity residential
activity.

The project will include thdollowing key elements:
Government precinct;

Commercial nodes interspersed in the development;
High density residential nodes;

Parks, sport and recreation areas; and

Road and asswated infrastructure.

N

. Government Walk pedestrian-
priority street

. Civic Square

BEe e
e

—
= /

Municipal Hub

Public parking pockets

Historic Square and historic buildings
Public Square

Provincial / Regional Hub

Health Clinic

opNOGHYN

New Road link between 6™ Street

and Bester Street

10. Mixed Use Government Precinct
(offices, retail and residential uses)

11. Kooit, Street y:

School and mixed use retail /

residential apartments

12. Lower density residential edge
adjacent to existing Louwville
neighbourhood

13. Medium-high density residential
neighbourhood

14. Greenbelt and Urban Agricultural
Farm

15. Local Park, daycare and Community /
Religious facilities

The Key proposals include (Refer to Diagram: Vredenburg Urban Renewal Design Proposal)
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&overnment Walld A slow pedestriaffriendly Public Street

A new road link between 6Th Street and Bester Street

Municipal offices, a walk centre, the new Town Hall and Civic square

Provincial offices, a walk centre and a Public Square

A historic Square surrounding the historic railway station and historic railway shed
A mixed-UsePrecinct (offices, shopsgsidential)

Kooitjieskloof Street gateway: Health Clinic, proposed School and misedretail / residential
Lower density residential fringe adjacent to existing Louwville neighbourhood

A medium to high density residential core

Public greenbelt and ban agriculture

Local Park with adjacent daare centre, community hall and religious facility

The community of Vredenburg, as well as residents of the greater SBM, will benefit tremendously from the project. A nugoberrrhental services, many
currently not available in Vredenburg, will be concentrated within one precinct, increasing accessibility to these sEneiqesject also offers the opportunity
for the integration of the eastern part of Vredenburg with the western part. The mixed less&s proposed within the development will increase access to
commercial opportunities as well as affordable residential opportunities. A number of job opportunities will be generatesl dgvelopment during
construction as well as during the operatioqpdlase. By implementing a policydSaldanha Bay Fiésluring the construction phase, job opportunities can, as
far as the skills are available, be reserved for the residents of Vredenburg.

The Department of Transport and Public Works contributed R@8lion to the municipality to assist with acquisition of private land. The acquired land will be
optimally developed to establish a Shared Services Centre for the Western Cape Government, a school and District Healtfih@liestablishment of a
Provindal Office Hub and District Clinic will serve as anchor projects that will be instrumental in achieving the overall vi@werloping a vibrant, integrated,
mixed use development.

6. 2. S.Q}B.etl-ﬂuf&aments

Commented [DPA37]: Updated info by Senior
Manager Human Settlements

The provision of adequate shelter for residents is a priority in the municipality. Sustainable human settlement development remains a great
challenge faced within the Saldanha Bay municipality, with a backlog in terms of the provision of housing opportunities of almost 11 000.

The municipality on an annual basis assist and develop projects in the main categories of dwellings: formal and informal. Housing remains the
most challenging area of service delivery and the current reality in the municipality is as follows :
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We have a housing demand of 10900 which is growing monthly by 100-150;

The municipality has an average number of housesholds in informal settlements of about 6000 households;

The municipality& allocation is inconsistent and is receiving an allocation of approximately R19 million to address the housing need in the
municipality;

The cost of house construction is increasing daily with the housing allocation/ subsidy guantum remaining the same;

Availability and cost of bulk infrastructure and the alignment of bulk services availability and alignment of housing project readiness is therefore of
critical importance to sustainable housing delivery.

High backlogs with limited funding available as it is an unfunded mandate hence poorly capacitated housing department to manage construction
projects in the municipality;

Projects stalled due to delays experienced in land acquisition, lack of well-located and suitable land, environmental and developmental approvals
and conflicting interests, especially with adjoining communities.

Extended Supply chain processes.

The Human Settlement Plan recognizes that various housing interventions that is available for the different types of individuals. A great focus for
the municipality is the development and rolling out of GAP_housing opportunities, upgrade and development of our Informal Settlements; low cost
housing. Housing is not a municipal function and municipality is performing as an agent on behalf of Provincial Government i _the municipality is
also experiencing a decrease in allocation and the projects planned for the area cannot realise. The municipality is however hopefull that additional
funding will be allocated to the municipality during mid-year adjustment to the business plans.

The following projects have been approved on the 2019/2020 municipal pipeline for either planning or implementation:

PLANNED PROJECT IN TERMS OF APPROVED PIPELINE
PROJECT NUMBER OF TYPE OF DORA
—_ OPPORTUNITIES | DEVELOPMENT ALLOCATION

Laingville 309 309 100% BNG*|Yes
Paternoster 82 8 2 100% BNG*|Yes
Louwville 200 154 100% BNG*|Yes
White City 24 20 100% BNG*|Yes
Langebaan 200 100% BNG*|Yes
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Middelpos - Joe | 5 pe confirmed | UISP** Yes

Slovo

Swimming Pool

site/OPEN SPACE 38 GAP*** NA

LOUWVILLE

Upgrading of . Funding to be
Quitside toilet To be confirmed NA confirmed

BNG i Breaking New Grounds

UISP i Upgrading of Informal Settlements Programme

GAP - Government Assisted Programme

DEMAND PROJECTIONS

The municipality is currently experiencing in an increase of the applications on the waiting list which can be attributed to the expectation the
Saldanha Bay Industrial Development Zone is creating of jobs. The figure below provide a glance of the municipality®& waiting list status.
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SALDANHA BAY MUNICIPALITY WAITING LIST VS QUALIFYING
BENEFICIARIES

wApplicants Qualifying  m Applicants on waiting list

wrE Y [l 121
vReDENBURG | e 1000
saoanks [ b — 127
STHELENA BAY | 101
paTeRNOSTER [ t— 197
Miooeeos [ s 1025
wouwviee . . L 2o
ancesaAN |t s 726
tancvive [ 134
HOPEFIELD i s 521
oiazvie | —— 710

o 500 1000 1500 2000 2500 3000

GENERALIZED FORECAST AND TRENDS

The rental market is significant in the municipality and it is planned to conduct a survey in the Saldanha Bay Municipal area which will set the path

for social housing in the municipality for rental stock. Backyard rental and sub-rental in existing houses are significant housing providers and have

potential for expansion.

The current backlog for housing provision stands at just over 10 000 dwellings as can be seen in the Table below:
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TIMEFRAME TO
EXISTING BACKOG | DELIVERY PER ANNUM | ADDRESS BASED ON
FUNDING ALLOCATION
10 500 118 80 YEARS

* - The timeframes indicated depends on the allocation receive on annual basis and population growth over the period.

The total amount required by the municipality to clear the current backlog is estimated to be R1.68b at current subsidy quantum. The municipality
delivered the following projects in the 2018/2019 financial year :

Hopefield 62 project;

Diazville 559, completion of 117 units;

Laingville 309 services;

George Kerridge 56, where 34 houses were constructed

Ongegund 28

Commenced with planning for Witteklip and Louwville project

Successfully purchased land for the implementation of social housing projects in Vredenburg
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Map of projects in 2018/2019 financial year

George Kerridge 56
Ongegund 28
Planning Witteklip

155
Planning Louwville

Hopefield 62 project



INFORMAL SETTLEMENTS

The municipality has approved the Informal Settlement Development and Upgrading Plan which was developed to improve the quality of life in
informal settlements in the short term. The plan seeks to address and create more opportunities where standard plot size is divided into 2 to
accommodate 2 families. These plots also make provision for building lines as in formal developments to minimise the risk of fires and to create
access to families. The municipality has started with a programme to provide ablution blocks with toilets and showers for families in the newly
created formal-informal development. The services currently rendered in these areas and will be rolled out include, refuse removal services,
pedestrian paths, road access for emergency and solid waste vehicles, fire breaks.

Map of Informal Settlements

Number of Shacks

®
O o

I



HIGH RISK INFORMAL SETTLEMENTS

The Map below provides an indication of the informal settlements that are either affected by floodplain as well as those within high frequency of
fire. The municipality is planning to address these risks by identifying additional areas through the Informal Settlement Development and Upgrading
Plan.

FURTHER CHALLENGES TO HOUSING DELIVERY

The provision of funding for the construction of housing projects is standard throughout the country which is becoming difficult the further
municipalities are situated from city centres and an increase should be devised i_it will become even become more important should the municipality
want to move towards higher densities. The budgetary timelines are inconsistent with municipalities6processes and makes it difficult to include

new project as part of amendment processes.
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S issues

Saldanha 28 1398 012 (3.l61 647|207 613 (3.J]9—601 9 600
Vredenburg |38 38431 557 (3|84 -100[25 485 (3./]43—-928 13950
Hopefield 64491+ 810 (3.(24-131[3—925 (3.62—115 2100
StHelepaBay|2 1 5212915 (4. (25 —-257|6—314 (4. 03—3909 3400
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Paternester ([+—971 541 - (3.9) [4—3109 107 (3.9596 600
Langebaan 8 294 |2—927 (2.4{428 -173|6—490 (2.83—563 3550
Joesbsbon) 498 192 (2.6) 922 351+ —-(2.6) [£59 150
Pl 2—962 (9062 (3.3) (6490 |2—967 (3.31+—065 +—050
Langebaanwed 9-7 5 nfa Net-part-of-this-study.
Total— 99 19328826 215 02|63—252 34426 34400

Total- 99 19]J28 826 (3]314 73|92 583 63757 63—750
6. 2. BAGKYARD DWELLERS STRATEGY

The municipality is currently in the planning phase to develop a strategy to address the challenge the municipalitg.ithphasabsence of a strategy the
considerations to address the challenge in the municipality are to:

Provide a single service connection in the backyard with a toilet, wash basin, apdigreectricity meter to the backyarder;

Enable backyard households to access free basic services directly under municipal indigent policy;

Also implement indirecinterventions to create an enabling environment and incentives for landlords to improve living conditions themselves;
Amendment of integrated zoning schemes to automatically allow a second dwelling for specific residential uses;

Relaxed building norms arstiandards for these areas where illegal back yard dwellings are erected;

Provide technical support to backyard landlords to assist in upgrading their rental units;

Consider the positioning of houses on plots and the size of the plots to be reviewed;

At this stage, it is difficult to confirm the use of the housing subsidy to build top structures in backyards. It is theledorthat the backyard sector is a
complicated sector to be addressed and it requires innovative policy and responses as a typosagy .

The municipality therefore would like to propose that the following action plan to develop a Backyard Dweller Strategy:
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PROPOSED INTERVENTION TIME - FRAME ICOMMENTS

Conduct research and survey in conjunction with ward councillors | February 8 March|Survey was conducted but not all areas were cov
the Saldanha Bay area to define and categorise backyard market|2 0 1 8 successfully

Articulate the problem in the municipality May 2018 Executed

Develop the strategy to address the problem June 2018 Strategy developed

Submission to Mayoral Committee and Council July 2018 Approved

PROPOSED INTERVENTION— TIME-FRAME

vropteeoumellors into e Soldlonne Dove oo o cle| Robrann s o D040
. - cipality

Dovelesthesoning e ndames the sreslem June 2018

Sobrpiesionde ool Cospniiios snd Conpe]] | Jube 2008

6. 2. ISNBORMAL SETTLEMENT CONTEXT

| [ Formatted: Font: 12 pt

Saldanha Bay Municipality is in process the address the current condition of informal settlements in the area of juasdicticategy will set out what the
municipality wants to achieve and how it will be achieved.

The municipality is of the notiothat informal settlements are a reality and are not easily going to go away and is taking lead from the National Housing Code
in terms Informal Settlement Upgrade. The municipality is planning to develop an Informal Settlement Upgrading Strategil vepictsents a shift in the

way that the Municipality will respond to the informal settlements within the municipal boundary, moving from an appradchought to eradicate informal
settlements by moving informal settlement residents into new RDP hotses approach where the municipality will upgrade, where possible, these
settlements where they are.

This Strategy builds on the currentegularisatiod approach where the municipality has already started to provide informal settlement residents vagsac
to basic services, and in addition proposes a new approach of making (semi) serviced land available to accommodatgdhérgyeomber of people needing
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accommodation. The institutional arrangements will be clearly defined and the roles andsigdlias of all role players will be outlined to make the Strategy
achievable.

The strategy will start to address the challenges in informal areas and there are many interventions that will be adsivessede support and development
that will take pace include the following:

Status in Municipality and addressing backlogs in informal areas

Implement a locally administered land tenure system within the informal settlement
Planning and basic development of the area

Implement a development supportggramme

Coordinate incremental upgrading interventions

Designated future areas

201235¢8290134 1 %495(179Q87I[1L%

20128660 P9% [1 27 76696% |1 064 %
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COMMUNITY PRIORITIES COMMUNITY READINESS

] . “ [Formatted: Line spacing: Multiple 1,05li
® | eadership: ® | eader relations:
Short term: . .
. Ward Political tensions
= Access to electricity -
Will help to curb the crime rate; illegal connections committee

cause fires.

Access to water
Access to sanitation - The community uses the
chemical toilets which are not hygienic

2% Relationship with municipality: None

Security of tenure

If the municipality is having a hard time delivering ASSESSMENT
the houses then security of tenure would work for S
us. We do not mind building our own homes =

* Access to police station
The existing police station is too far from the
community.

Medium term:

= Access to health facilities
The existing clinic does not have the capacity to
accommeodate everyone in the community.

Social Housing

The municipality has been approved as a Restructuring Zone where projects will be developed to on a rental basis fag gmdifgants with an income
between R350@ R15000. There arbowever a number processes that the municipality will still have to go through before the realisation of these projects
and this will happen within the new financial year.

FLISP (GAP) Housing (Affordable Housing)

There is a need to provide houses to the middfeome group with opportunities and many areas has been identified where the project might be able to take

place. The municipality is planning to engage in a Beneficiary Readiness Drives for affordalgi@iaesta in the municipal area to measure the preparedness

of the community for such a project. This will include further support with the seaonomic demand survey to determine the target market in the municipal

area which will be coupled with the giscreening of individuals which will operationalize the FLISP guideline and the mur@&cgitditgable housing pipeline.
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6. 2.4 MUNICI PAL SERVICES | NFRASTRUCTURE
6.2.1.1 Bulk I nfrastructure

Bulk infrastructure services are strategic assets thast be maaged and improved in a sustainable manner. The levels of the provision of bulk services
within an area is a good indication of the agekevel of development and contribute to the stdgional economy in terms of business and industrial
developnent.

Adequate and timeous service infrastructure provision is important in supporting the potential growth which is anticipghed¥aldanha Bay municipal area.
Provision must also be made in the future planning of the infrastructure for a cégmifncrease in the rate of population growth. The revision of the
infrastructure management plans must not only provide for the volume of growth, but must also take cognisance of thesppéeifigroposals which are
highlighted in the SDF. Furthermeyrit is esential that infrastructural services support and enable development to be undertaken as is proposed in the SDF.

Prior planning should be carried out in order to ensure that the needs of the municipality and community are balancedawithpxéctically possible to
achieve in line with available human and financial capacity. Therefore, sector planning is important in order to foqexific fosus area /service and to
guide the municipality in what projects need to be initiated andemphted. Thesector plans also need to be aligned to the IDP in order to ensure that there
is holistic planning, integration and alignment with budget processes.

6.2.4.2 I nfrastructure and Gr owt h

The municipality compiled the Saldanha Bédrastructure and Growth Plan (IGP) due to the incsed activities in the municipal area. The purpose of the plan
is to provide an overview of the infrastructure needs of Saldanha Municipality. This overview is placed in a broadeaocdnéerhomic, evelopmental and
human settlement related factors are considered. The following are the main outcomes envisaged:

The status of infrastructuré listed per town and per service,

A spatial (and economic) perspective of each town to provide context,

A list of all possible major gaps and projects together with estimated cost and funding source

A highlevelassessment of the financial capacity of the municipality with regards to the funding of capital projects.
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The ultimate goal is0 put the municipalif in a better position to da3-10-yearbudgeting and to ensure that the most critical and beneficial projects are
addressedThe Infrastructureprojects as a percentage tife total Capital budget isncluded as Annexure B of this plarhe capacity of anunicipality to

fund infrastructure projects is determined by (a) the availability of own reserve funds (b) the ability to take up arellsand¢cand (c) government grants
especially MIG and RBIG. As it is clear that these are limited in extentpiévgable that the municipality will have to prioritise, which it can only do once it
possesses a good understanding of all the most prominent infrastructure needs and risks.

In weighing up the projects against each other, it is also necessary taleoitise future income streams that can be generated from each project, as the
expenditure must, as far as possible, unlock economic investment in Saldanha Bay and ensurerthaictpelity remains on sound financial footing on the
long term.

To ensue a healthy condition of infrastructure, private investment would be required to stimulate income to the municipality. ficegoality should consider
the option of allowing private developers to develop municipal owned land and let the private devedopgilsute to bulk infrastructure.

Against the background of limited funding, the limited ability to take up loans and a finite extent of MIG funding thgalitymiwist ensure that it possesses
a good understanding of all the most prominent infrasture needs and risks. The report is thus a structured overview of all critical gaps and possible expenses
related to infrastructure.

The following categories of infrastructure can be identified:
infrastructure necessitated by new developments in tolxhmajor backlogs or overloadeidfrastructure;old or failing infrastructure (endf-lifecycle).

The following arecouple ofunderlying principles of the approach:

a townby-town approach isdllowed;

Human Settlement and Town Planning aspects are included;

a focus on larger and highmpact projects must be retained (to prevent smaller projects cluttering the main issues);

issues and findings should be represented spatially wapgyeopriate;

must have broad understanding of the relative impacts of projects on spatial eceri@mthe principles of the NDP and GPS must be
applied;

the document must become a living document that can be owned, \8bdpped and updated by the municipality.

Do Do Do Do Do Do

Saldanha Bay municipality is a regipiof the Strategic Integrated Project 5 (SIP 5), a national initiative involving the development of taedRssociated
infrastructure. Iron and steel manufacturing is one of the key economic drivers in SaBayli&ely to expand as the IDZ expands. The development of the
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IDZ in Saldanha Bay is likely to boost the fortunes of the local manufacturingrsedtich could give rise to interesting linkages with the more buoyant
Swartland and Bergrivier manufachgisectors.

The current Saldanha Bay Spatial Development Framework was approved by Council in February 2011 and met it legislaimentsguiterms of the
Municipal Systems Act (2000). The SDF was drafted to be in alignment with the ProviniigICEpeelopment Framework (2009). The SDF is also aligned to
the IDP and provides strategic guidance in respect of the location and nature o fiéwelopment and provides a strategic context for what is needed in
terms of land and infrastructure in order to achieve municipal spatial objectives. The SDF is currently being reviewedwdited, and follows on the
drafting of a Functional Rieg SDF planned by the Department of Environmental Affairs and Development Planning.

The current Human Settlement Plan (HSP) for Saldanha Bay was approved by Council in 2009. The information presentedeiseleiedly outdated. As
part of the Built Environment Support Programme, the HSP is currently under revision and the envisaged date of completion is 31 Maftte 2648HSP
is addressed in section 6.2.3.3 above.

It should be noted that the declared IDZ and the proposed expansion oPihit of Saldanha could have major impacts on the employment opportunities and
housing demand within Saldanha BayiMpality. Long term challenges are anticipated with the incumbent IDZ particularly related to the oil and gas exploration
and manufacturingf metal products which will demand a combination of highly skilled (specialised coded welders) and lesser skilled (oeambekjdabour.

As a result, there is a need for skills training to support the development of the IDZ in Saldanha Bay bygehsuaitine required skills are available.

The population of Saldanha Bay local municipality increased from 561486 to 99193 in 2011 experiencing an above average annual growth rate of 4%
which is higher than the West Coast District average growslte of 3%.

The capacity of a municipality to fund infrastructure projects is determined by (a) the availability of own reserve fuhdsafiiljty to take up and service
loans, and (c) government grants especially MIG and RBIG. As it is cleduetbafre limited in extent, it is inevitable that the municipality will have to prioritise,
which it can only do ooe it possesses a good understanding of all the most prominent infrastructure needs and risks. The report is thus adwueturew

of dl critical gaps and possible expenses related to infrastructure.

The draft report concludes that the municipalits in a relatively good position with regards to bulk infrastructure. The table below presents the state of
infrastructure supporting developments:

Access Roads & Solid waste and drop

Town \Water Source Bulk Water Bulk Sewer e off facilities

Electricity
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WTWa N/A

WWTW 8 Currently

K - Landfill site (but

K Bulk Supply being upgraded Access Roads ) Municipality L
Vredenburg J : : Storm Water upgrade required) ESKOML
Storage Capacity Bulk sewer Tender in process
WTW3 N/A BT
Municipality L
J wwrtw J Access Roads
Saldanha J J  Bulk Supply K K J - Drop off facility (2)
K Storage Capacity Bulk Sewer Storm water ESKOML
WTWE NIA K - Public drop
Hopefield J Bulk Supply WWTW J Access Roads off (upgrade Municipality L
S c . Bulk Sewer J Storm water ; ESKOML
torage Capacity requ”'ed)
WTW3 N/A
Bulk Supply K Storage ; J - Landfill site
) WWTW Access Roads (licenced to closure; a Municipality L
Langebaan J Capacit ;
9 5 . ) Y Bulk Sewer J storm water new transfer station will ESKOML
Cumpl_r:g be constructed)
apacity
= Kk kS Access Roads & Solid waste and drop lectrici
Town Water Source Bulk Water Bulk Sewer A R— off facilities Electricity
WTW 3 N/A
Paternoster J K Bulk Supply WWTW J Access Roads L - No drop off facility Municipality L
L Storage Capacity Bulk Sewer J Storm water Project on process ESKOM3 N/A
WTW8 N/A L - No drop off o
St Helena Bay J K Bulk Supply K wwtw J Access Roads facility, closest in Municipality 8 N/A
J Bulk Sewer K storm water Laingville ESKOML

J Storage Capacity

Project on process
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Access road to

WTW3 N/A . . L - No drop off
. . Britannia Bay and L
Britannia Bay (part of J K Bulk Supply K wwtw bu kereilznd facility, closest in Municipality 8 N/A
St Helena) ) J Bulk Sewer Y Laingville ESKOML
J Storage Capacity Storm water .
Project on process
WTW3 N/A -
. Municipality L
Jacobsbaai J Bulk Supply N/A J Roads and Storm J -No drop off facility ESKO?VIét)I:l/A
Storage Capacity water
J Access Road and
Stormwater
J - Internal (road &
WTW S N/A reserve does not i
Stompneus Bay K Bulk Suool WWTW3N/A L Bulk [belong o L -Nodrop off Municipality & N/A
J Bulk Supply facility, the closest
(part of St Helena) i Sewer municipality but they AR oo ESKOML
J Storage Capacity facility is in Laingville
accepted
responsibility for
maintenance)
Access Roads & Solid waste and drop .
Town Water Source Bulk Water Bulk Sewer SHETTTEIET e Electricity
J - Access roads
WTW 38 N/A K wwtwa Currently Internal roads | AN/
i - ili Municipali N/A
Langville (part of St J K Bulk Supply being upgraded Storm water K - Drop off faqllty 1) pality
Helena) ) upgrade required) ESkomL
J Storage Capacity L Bulk Sewer (bulk)
i WTW3N/A K Bulk L - No drop off
Shelly Point (part of K wwtw - Access roads facility, closest in Municipality 8 N/A
St Helena) J Supply it
J Bulk Sewer - Storm water Laingville ESKOML

Private property

J storage Capacity

Project on process
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Commented [DPA38]: Updated by Dawid Wright ]

6. 2. 4. 3Mdaln aMpe me n t

The bulk sources of fresh water for the municipal areas are wet catchment areas that are naturally recharged by raiafall. pifatided to the Saldanha Bay
Municipal area by the District Council through the SaldaBkeg River Water Provisio Scheme. The main bulk water source is the Berg River, which feeds
to the Misverstand Dam from where the water is pumped to Withoogte purification facility. It is then sent to the Bezaanskiigrgeleé reservoirs. The Bulk
water infrastructure includia the Misverstand Pump station, Withoogte purification plant, bulk distribution mains and Bezaansklip reservoir are d3Bigq by
but managed by the West Coast District Municipality on @Bbéhalf as per agreed SLA. Several other smaller reservoirs metiadrk store and distribute
water through water pipelines. Three significant pump stations are situated at Saldanha, Vredenburg and Louwville.

The Saldanha Bay Municipality service area is a water stressed area, therefore the municipality mustenearayand supply wisely. The following challenges

pertaining to water capacity and quality exist:

A Dry summer seasons, the relatively low storage capacity of the reservoirs and the rising levels of demand/consumptiopofiuiation growth),
water supply to the municipal area may be a problem.

A The seasonal impact on the quality of water in the municipal area, high concentrations of chlorides during the winter Fhimties also now extended
beyond the winter months.

A Lower rainfall, and lower dam levels resulting in Water restrictions.

Various water users utilising water from the same source creates conflicts and compromises the volume of water recesratstMi weiwhen releases are

conducted from Voélvlei dam.

SBM is at the end of the Bergriver system and are thus left vulnerable during times of drought.

Lack of funding for large scale desalination unit.

Managing Langebaan road and Hopefield Aquifer irranronmentally sustainable manner while providing the needed water resilience. Arial Geophysics will be conducted

to overcome this challenge and ensure Managed Aquifer Recharge as far as reasonably possible.

The importance of water as a strategic compahéo economic development and growth within Saldanha Bay Municipal Area is of significance to attract
investors and sustain the supply of water to consumers. Sustainability and security in terms of water supply must beceagipet the strategy. SBis
currently busy compiling a Long Term water plan to support the expected growth due to the IDZ and other economic factoilflseurces of fresh water

for the municipal areas are wet catchment areas that are naturally recharged by rainfall. Whaitefided to the Saldanha Bay Municipality area by the District
Council through the Western Cape Water Supply System (Berg River). The main bulk water source is the Berg River, whichtfeeMBsverstand Dam

from where the water is the water is pumpetd a purification facility. It is then sent to Bezaansklip and Vergelee reservoirs. The bulk water sources are
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supplemented by Langebaan road and Hopefield borehole scheme to provide additional water resilience. In addition to fpalitvsmioulk water
augmentation schemes, industries such as Arcelor Mittal have invested heavily inuthe o€ treated effluent and Lucky Star and SeaHarvest invested in
seawater desalination units providing further water resilience.

Saldanha Bay Municipality (SBMuisently, along with the rest of the Western Cape, has just emerged from the most severe drought in over 100 years. Even
though dam levels have stabilised the effects of the drought is not over. The winter of 2019 will play a crucial rolmimdegthe level of water restrictions

in the coming yearsVarious alternative sources and combinations thereof were investigated, with Langebaan Road Boreholes that have beed, complete
Hopefield Boreholes are in construction and Shelley Point Desalination iglatill in process. A 25,5 ML/day sea water desalination plant at Danger Bay was
identified and the necessary Environmental authorisations are in place. Currently plans for the desalination plant arewmtibch funding shortage.

The Departmentof Water and Sanitation approved on 23 October 2017 a new WATER USE LICENCE no 01/GIOF/A/5903 and the location of Sgldanha Ba
Municipality was increased as follows:

Western Cape Water Supply System (Berg River); 20 427 000 m3/annum

Langebaan Road Aquifeurrently 1 350 000 m3/annum, but awaiting new Water use license for Langebaan road and Hopefield Aquifers. The infeastructur
installed can abstract 5000 nwannum

With the projected industrial growth in the municipal area taken into consideratiarh priority is given to develop a water plan for the medium to long term
(2030 year) to ensure the optimum use of the mentioned water resources which will ensure water security and timeous updedstiog bulk infrastructure

or construction of new mfrastructure.

On Average the municipality uses 37MI (mean usage as per period 2013 to 2016/17) of water per day: this includes ab dochesticmercial users. The
current usage allocation is approximately 60% industrial vs 40% domestic. The festusage trends already show there is a significant reduction in our
daily consumption, due to the current restriction in place.

Restriction measure will continue, until dam levels recover sufficiently. More interventions are however required to erssaireadility of our supply and will
be addressed in the Long term water plan.
The major challenge that Saldanha Bay Municipality is faced with is the potential impact the water restriction will hegee\watér reliant industries in our
area, some indstries include the following:

Arcelor Mittal SA

Duferco Steel Processing
Namakwa Sands (Tronox)
Sea Harvest Fishing
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Lucky Star Fishing

Oceana Brands

National Port Terminals Transnet
Transnet Freight Rail

West Point Fishing

Kropz Phosphate Mine

Various industries have already indicated that will be a severe impact on production and possible job losses shoultshugrelsvietions be continued and
imposed on industry.

Reflecting on the drought situation, Saldanha Bay MunicipaliipVesigated and implemented numerous measures and interventions to mitigate the effects
of the drought and future water shortages.

Key initiatives which needs to continue and be intensifieclude the following;

6. 2.4.3.3 Water cemardvmbnaeagemadtwater d

The purpose of the WC/WDM strateqgy for the Saldanha Bay Municipality is to ensure thedondalance between available Water Resources and water
demand, to postpone the need for expensive capital infrastructure projects for it is exwadly viable and to minimize water wastage through new technologies
combined with a change in a behaviour water usage can be reduced significantly without changing the desired outcomealityafrliging. Attention will

be given to the following:

The Saldanha Bay Municipality will initiate an ongoing-Revenue Water Reduction Program to reduce the current levels on NRW by volume. The
municipality has started to implement a detailed NRW program within its area of jurisdiction. The overall NRWaARrouude:

Reservoir Outlet Metering

Optimizing of existing PRV zones/PMZs and advanced controllers;
Rezoning, designing and commissioning of new PMZs;
Infrastructure Condition Factor Testing;

Meter Replacement for domestic consumers

Meter Replacemenfor non-domestic consumer;

Leak detection and repair program

Pagel64 of 290



Bulk Meter and Control Valve Audit and Maintenance;
Consumer Awareness and Education program

Audit and changeut of Custody Transfer Meters;
Billing Database/GIS reference audit and linking

This implementation model allows for:

Dedicated management, coordination and guidance of all NRW reduction activities within the SBM;

Accountability for performance management results; and

Cost-effective management of key SBM activities, such as bdlialgade analysis, leak detection and advanced pressure management.

Implementation of alternative water resources including desalination and groundwater abstraction.

The following water projects were initiated:

Langebaan Road Aquifer (Wellfield1): 4 x éooles estimated safe yield:-812Ml/dayd R31 000000 ( The yield includes 4 existing boreholes previously
constructed by WCDM) Completed

Langebaan Road Aquifer (Wellfied1): 10 x boreh@ssmated safe yield: 5 MI/déR95 000000 ( Completion June A®)

Shelley Point Desalination unit: 0.67Ml/daRr 10 000000.00 (In process)

Various bulk supply storage reservoirs need to be constructed in various towns to ensure there is suffielenir4®orage capacity i.e
Saldanha 10 Megalitres reservéiR20000 000

Langebaan 5 megalitres reserv@iR10 000 000

Various upgrades and+enforcement to bulk supply water mains is required i.e.

Saldanha new bulk supply [i@&6 000 000

Vredenburg upgrade of the water network in Louwville westerly add@5 000000

Upgrades required to Vergelee Reservoir storag@34 000 000

Upgrades required to Besaansklip Reservoir and Withoogte Raw water off channed Bahb0 000 000
Upgrade of Withoogte WTW& R 41 000 000

Additional Withoogte rawwater damd R 72 000 000

Paternoster reservoir and bulk supply lindR 14 500 000
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6. 24Hi.Banci al i mplication due to amendment to | DP ({ Commented [DPA41]:

March 2018

Data provided by CFO in

The water crisis has affected Saldanha Bay municipality to a great extent, and, at the date of this report, level 6Btvigtienssis in place, which requires a
water saving of between 459%60% from consumers.

The average daily water usage by thesamers of Saldanha Bay Municipality was 27 ML water per day in February 2018. At the same comparative period last
year, it was 46 ML per day. In December 2017 it was 30 ML per day.

The municipality draws it water from the Misverstand dam. This daim effect a weir and is dependent on water releases from either the Voélvlei dam or
Bergriver dam. From Misverstand the water is then pumped to the treatment works at Withoogte.
Misverstand dam only has a supply capacity of 6 500 ML, which is only 4% the\&iétvlgidam, with a capacity of 164 095 ML.
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Currently, Saldanha Bay Municipality,Velddrif, Moorreesburg, Koringberg, Piketberg and consumers receive water frorerstandibDam.
The West Coast District Municipality is the water service provider of Saldanha Bay Municipality.

Saldanha Bay municipality is currently investigating its water service delivery mechanism in terms of section 78 ofipfa $atéans AcAct 32 of 2000.
This investigation focus on the best mechanisms of how the water service should be delivered, internally by the mupicedéyally by the West Coast

District Mu
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Table 2-1 6 Water consumption by type of consumer
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Type of consumer Water

usage

percentage

Domestic 38%

Wet industries 33%
Business 6 %
Schools 5 %
Other government institutions 4 %
Agriculture 4 %
Departmental 4 %
Langebaanweg 3 %
Other industries 2%
Apartments and town houses 1%

Water projects for 2018/19 MTREF

A total of R428.3 million is budgeted for water projects over the 2018/19 MTREF. This will be financed through a combfrfatiding sources, but mostly
from external borrowings.

Table2 8 Summary 0£019/2020/2021 Vdter projects

Water projects 2019/ ¢ 2020/ 2 Total

Paternoster Water Pipeline (CRR) - - 9 500
Louwville Rdp Houses 200 Units Water (Grant) - - 76 (
St Hele Laingville Uisp Water (Grant) - - 1 036
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Water projects 2019/ ¢ 2020/ 2 Total

Ongegund Irdp 28 Units Water (Grant) - - 131
Services Emergency Housing Water (CRR) - - 576
Paternoster Water Reservior 3 Ml (CRR) - - 4 999
Bulk Supply Network Improv (CRR) - - 1 276
Refurbish Shelly Point Desalination Plan (CRR) - - 4 500
Langebaan Road Aquifer (CRR) - - 38 00
Langebaan Road Aquifer (Grant) - - 21 30
Renew Hoogland Pumpstation (CRR) - - 418
Besaansklip Reservoir -IDZ (Donation) - - 33 62
Management of Misverstand Dam Cap and Abstraction (CRR) - - 2 500
Additional 30 MI Capac Meeuwklip Reservoir (Loan) 11 999 996 - 11 99
St Hele Laingville Uisp Water ( Grant) - - 944
Louwville 200: Services: GAP:Water (Grant) 1 107 - 1 107
Witteklip 1155 (132 ): Services: IRDP:Water (Grant) 728 - 728
Saldanha Site A (Middelpos ): Services: UISP:Water (Grant) - 1 290 1 290
Langebaan 438: Services: GAP: Water (Grant) - 2 416 2 416
Witteklip  240: Services: IRDP: Water (Grant) - 1 323 1 323
Middelpos Site A1 (Middelpos) :1301 (Grant) - 606 6 06
Water Urban Revitalisation N (Grant) - - 10 00O
Meeuwklip Reservoir (CRR) - - 500
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Water projects

Bulk Supply Network Improv (Loan)

Bulk Supply Network Improv (CRR)

Langebaan Road Aquifer (CRR)

Laingville Bulk Supply and Network Upgr (Loan)
Replace Water Meters (CRR)

Replace Water Meters (Loan)

Upgrade VBG Supply Pump Station (CRR)
Pressure Management (CRR)

Pressure Management 1 (Loan)

Construc of Artificial Recharge Infra (CRR)
Withoogte WTW Phase 1, 2 & 3 (Loan)
Withoogte Raw Water Off -channal DAM (Loan)
Withoogte Raw Water Off -channal DAM (Loan)
Vergelee Reservoir Storage (29MI) (Loan)
Withoogte FW Storage (Loan)

Misverstand resource (CRR)

Withoogte WTW Phase 5 , 6 & 7 (Loan)

Total

These projects are financed from:

2019/ =
999

500

35 00

4 000

2020/ 2

20 00

40 00
17 00
32 00

61 33€ 125 08

2019/ =
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2020/ 2

Total

999
4 000
30 00
150
000
00O
800
000
000
67 50
20 50
2 500
75 00
17 00
36 00
1 500
1 500

w o  ~

428 31

Total



CRR funding = 8 800 0183 571

External borrowings 59 499 110 650170 149
Grants 1 836 15 636 374 588
Total 61 336 125 086428 310

6. 2. 4. 4 Storm Water

Storm water master planning studies form part of Couiallevelopment strategies and are being conducted to determine the impact of various types of
storms (rainfall intensity in @atchment area) on municipal infrastructure and residential/commerciglepties. The outcomes of these studies would
indicate and identify upgrades of our existing infrastructure or propose the implementation of new infrastructure toteatsfyrent and future demand as
new built up areas are developed.

Master plannin@f storm water infrastructure is done individually for each town in the Saldanha Bay municipal area. Only masteg ita Vredenburg,
Langebaan, St Helena Bay (Laingville) and suburbs in Saldanha (White City & Middelpos) has been prepared tatletendsier plans have been reviewed
and adopted by Council with implementation of proposed upgrades to the egistirastructure already in progress.

No further reviews of the existing master plans are foreseen in the near future. The focusendlh bmplementation of the upgrade proposals as per the
current master planning. Storm water retention as a futurat@r source must be prioritised in the future master plans.
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Planned upgrade of infrastructure with anticipated year and approximate cost:
Vredenburg storm water system in Skool street (2020)

St Helena Bay upgrade of Langville storm water network (2016/20R7)0 000 000
Saldanha continuation of upgrade of Middelpos storm water network (2014 000 000
Saldanha continuation of upgrades of White City storm water network (2020)
Langebaan Skiatos storm water: Planning, Design and Construction (2020)

On the operational side, for the Storm Water Management System, condition assessments of all the pleyseratls of the various storm water networks in

all the towns were executed, recorded and captured in the database of a GIS system. The quantificationrafiergreoed physical elements enables the
municipality to develop maintenance plans and prograsnimexecute scheduled tasks (repairs & maintenance) on the storm water networks in the various
towns.

The entire network captured on the system indicates the following total number of physical elements:

Box Culverts = 1.1km
Concrete Channels = 10. 4km
Earth Channels = 6. 7km
Storm water Pipes = 186. 2k
Stone Pitch Channels = 4. 1km
Manhole structures = 6 2614

6. 2.4.5 Sewerage

The primary objectives of Saldanha Bay Munici@\%astevater Operations are to minimize contamination of the resources to which the treated effluent is
returned, to reduce or remove contamination through the treatment processes and to prevent contamination during transpastefvater, storage and
disposal 6 sludge. There are seven sewerage treatment plants in the municipal area and they are located at Saldanha, Vredenmidy,Lidngebaan,
Laingville, Shelly Point and Paternoster. Urgent upgrading of sewerage purification works is needed. Themeagoe@8np stations with high capacity in the
municipal area.

The following challenges are experienced with waste water treatment:
Sludge handling and sludge disposal is a problem experienced at most of the Waste Water Treatment plants. The ypanicqatliently in the
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process of upgrading the plants, with specific focus on sludge handling facilities. A possible alternative is the nsalafageosting facility; compost

can beused by the municipality at parks and sports fields.

Availability of skilled staff is also a problem. Most of the plants are run by personnel with years of experience opergtiagts, but do not possess

the required controller qualifications. The migipality are busy with an extensive process of gettafl the operators classed as process controllers. Within
the Water and Sanitation department, qualified mechanical/electrical artisans will need to be employed to perform mairterelheeter, sewer and
treatment equipment.

Vandalism at specific pta and at critical pump stations is a major cause for concern. The financial loss is high when considering all the lnisidents

also an area of concern that the municipality will have to addreddak at alternative solutions.

With the projectedindustrial growth projections for the area, the municipality need to ensure efficient operations at all the waste watereméatants and
sewer pumping stations. Key projects with approximate cost which will need to be focussediateisome of thedllowing:

Langebaan upgrading of the Waste Water Treatment Works to meet the current and projected future deib@ 800 000

Langebaan upgrading of the rising main from Kaktus to Waste Water Treatment W& 000 000

Vredenburg upgrading of the WasWater Treatment Works, specific focus on the beneficialuse of treated effluent from the plaid@R10 000 000

St Helena Bay new Brittania Bay Waste Water Treatment Wadke35 000 000

St Helena Bay new main line and reticulation Brittania Bay, Stompneus Bay and Sheliir P2id®0 000

Combined Waste Water Treatment Works for Jacobs Bay and Diazville and the Middelpod B2&000 000. Jacobs Bay is still serviced with septic
tanks.

Reuse of treated effluent from the Langsdn WWTW. No discharge of water into the Langebaan MPAUpgrades to various sewer pumping stations
is required.

6.2.4.6 Electricity

Bulk electricity to the municipal area is supplied by Eskom from the 400kV Aurora Substation. From there it is distriblL@2#Wypower lines to the Eskom
Blouwater Bay Substation. Traditionally Eskom supplied the area east of the-S&banha railwdine with the exclusion of the Hopefield and Langebaan
residential areas. Eskom also supply the St Helena Bay area and the Mykonos area. Saldanha Bay Municipality trapiiezhtlly axga west of the railway
line, Hopefield and Langebaan.

The nunicipality has 4 points where bulk electricity is purchased from Eskom for redistribution. The main point is at the Edkoro Bubstation where we
have two 66kV supply points (Notified Demand of 40MVA) and two 11kV supply points (Notified Demand 8§ 3Mbm these 66kV supply points we supply
Vredenburg and the Paternoster area on one feeder and Saldanha and Jacobs Bay area on the other feeder. We supplyatiea Saldothe 11kV feeders.
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The second supply pointis at 11KV at the Eskom Langeh#aste®ion with a notified demand on 10MVA. The third is on a rural Eskom 11kV line at Hopefield
with a notified demand of 3.2MVA. The fourth point is on an Eskom Rural 11kV line at the old Chemfos mine. The notifiedlideonBn0.2MVA.

The two main Rans governing the work to be done on the electrical network and supporting infrastructure are the Electrical Network DeeeloBlan and
the Electricity Maintenance plan.

6. 2. AL BCTIRI CAL NETWORK DEVELOPMENT PLAN:

The oElectrical Network Developmet Plan for the Saldanha Bay Municipal Area of Sapphed 25 April 2014 is the current master plan in use. It was resolved
by council decision R20/84 that it be used as guideline for expansion of the electrical networks on 28 August 2016. Theyprimaose of the studies in
the plan was to analyse the existing network with the aim of understanding the current electrical capacity of each imditvichwkland to identify possible
limitations for the short ananediumterm network expansions due toatural growth and proposed new developments. A load flow analysis performed on the
existing 66kV and 11kV networks revealed that the overall network is in a fairly good condition considering the agefragtradture. The spatial development
framework for the Saldanha Bay Municipality area of supply is based on analysing three scenarios: low, medium and high growgnowtituaal well as
various known loads from new developments was simulated to determine what effect on the network would benfaliag of 58 10 years (2019 2024).
Problem areas were addressed and possible alternatives proposed. The plan is scenario based and the projects idedéifieddndlh the actual growth
situations. Only the main substation related projects are digeatsted in the document, but somemaller networkupgradings covered in the document.

The following documents need to be read in conjunction with this Network Development Plan:

Electricity Infrastructure Master PlahMay 2012 (SCADA System with integrated Electricity Infrastructure Master &I 8BM Document

Electrical Reticulation Masterplan for Langebadaly 2009 SBM Document

Bulk Infrastructure Review for Saldanha IEectricity)d SBIDZ document

Housing Growth Scenarios (Electricdhpril 20158 Departmental plan

Vredenburg Urban Renewal Projeg®pril 20136 SBM Document

Local Government Energy Efficiency and Renewable Energy Striteggmber 20140 SALGA Document

Western Cape Climate Change Mitigation Scenarios exercise for the Energy $ddtmch 20155 WCG Environmental Affairs and Development

Planning Document

Western Cape Climate Change Response Stratiddgrch 2016 WCG Environmental Affairs andé¥elopment Planning Document

The major limiting factor to future growth in the area will be the availability of supply capacity on the Eskom owned Butestation with £15MVA of firm
capacity still available. Network strengthening and new buildilligion capacity on the Eskom networks will therefore also have to be created within the
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Saldanha Bay Municipal area of supply. The effect of Small Scale Embedded Generation (SSEG) on the form of Phot) Moltiip ¢evieration is not
worked into the current plan. When the plan need tgpgraded / revievin 2019, this will have to form an integral part of the plan.

When we look at the order of magnitude of some of the expected major developments that could come to the area, the mastwgdana cater for the

bulk infrastructure and the expansions that need to be made to the Eskom bulk infrastructure. In terms of the developtaeat ttvé developers have to
pay for the bulk and connector infrastructure as well as for the internal infrastirecof the development. It is therefore assumed that these will be handled
on an individual base and the cost will be for the developer. No special provision will be made before the time into teémanitipal budgets.

The major projects for the nextife-year period will be the following:

Completion of the upgrade of the Vredenburg 66/11kV substafiétiy 500 000

The building of the Marais Industries 66/11kV substation referred to in the planning as strengthening for Jacobs Bay area.

The preparatiorfor a new intake substation in the Saldanha Industrial area. Linked to this there will be upgrading of the 11kV link: aratveatixs

to cater for the growth in the residential and commercial existing developments.

6. 2. HLBCRRI CI TY MAILNMAINENANCE

The Electricity Maintenance Plan on tb®nkeyd computer system from PRAGMA is the main maintenance plan currently in use. It was noted by council
decision R32/8.4 that the plan be implemented from June 2014.

The purpose of this plan is to prowch structured guideline for doing maintenance on the Electrical Network and associated equipment. Using the asset register
it will ensure that the required maintenance is done to keep the equipment properly functioning during its expected lifeeaagossible extending the life

span of the equipment. It will also assist with complying with GRAP 17.

Since the implementation we have continuously been developing the system to the stage where it would be able to prosids folb the required

maintenace and record the feedback on the system for future reference. With the change of the municipal financial system to MUN&Gdtifinuation

of the licence fee for PRAGMA the software was stopped. The idea is to incorporate the functionality into ¢henassigement module of MUNSOFT. This
process must start as soon as the asset management module of MUNSOFT if fully functioning. The plan and the implemémggtbreafd issuing need

to be revised for the new system. In the intern period the harghg@f the plan will be used as a guideline for manual maintenance planning.

In addition to the routine maintenance thiengterm refurbishment of the electrical network and equipment need to be continued. This include the
refurbishment and replacement tife following based on the condition of the equipment:

Old and rusted street light equipment,

Replacement of metering kiosks and pillar boxes,

Replacement of corroded conductor and hardware on overhead lines,

Reconducting high risk copper lines to ngjate the risk,
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Replacement of old technology oil switchgear with modern technology equipment,
Replacement of old misubstations to refurbish then for rase in the network.

The NERSA audit that was done during May 2016, and the comments anddimdifg audit report will be the base for this work. The audit report also
referred to not having sufficient staff to do the required maintenance and this will also have to be addressed as pdaudf¢h@rocesses.

6. 2.4 ma.ld. IScal ené&mbedderpd( SCEG)

During 2017 the council adopted policy and working documentation to introduce SSEG in the form of Photo Voltaic (PV) geokogtion, and to connect
it to the municipal electrical network under regulated conditions. This process Isosijoing pending the promulgation of the newByws and NERSA
approving tariffs.

6. 2. &£l6.c2.rd cal Net wor k Devel opment and Expansi on.
The upgrade to the Vredenburg 66/11 kV substation by installing the fourth 10 MVA transformer will be compléied2017/8 financial year. This will give
the ability to interconnect the Vredenburg and Saldanha 11 kV networks and do load shifting between the systems.

Electrical load growth in the area is still close to 0%, and is expected to be very slow foegidew years. This allowed the building of the Marais Industries

66/ 11 kV substation to be postponed. Load growth wililonbhe monitored closely to deter mine
There is still no electrical load uptake in the SaldanhalBd area. Capacity is available for the current requirements. This will be monitored to enable capacity

increase at the NOK substation from Eskom.

6. 2. &£lcz2.rd city Maintenance Pl an
The updating of the Maintenance Plan is currently behind schetludge are still challenges with the ERP and the implementation of the Asset Management
Module that need to be addressed for the Maintenance Plan to function fully.

6. 2. NERSA 4Audit May 2016
There are still challenges to do the required maintereandth the limited staff. This is a process of increasing the maintenance staff within the limited municipal
budget available.

6. 2. £l.c2.ricity Tariffs
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In order to be financially sustainable, NERSA has directed the municipality to devisestrtantfire that is aligned to its customer base and protect municipal
revenue. The Municipality should also reduce the number of tariffs to a reasonable number. This tariff restructuring beedttoduced for the 2018/9
financial year. Due to proposeaiiff restructuring by Eskom, tariff restructuring on commercial and industrial customers might have to be introduces in the
coming years as well.

6. 2. 4dEr6er2gy i ssues on the West Coast: The LGN Opportunity

In March 2019, Dr Hildegarde Fast fromethiWestern Cape Government, informed a combined meeting of SBM and the SBIDZ of the proposal to import
Liguefied Natural Gas (LNG) into Saldanha Bay. Gmeegasified it would be transmitted to industries in Saldanha Bay, to a powerplant in Saldanha Bay o
Atlantis, and to industries in Atlantis. This assumes that a gas pipeline would need to be built between Saldanha andckiteding to Dr Fast, the

Western Cape, and especially the West Coast, is an ideal destination for LNG for a positiveesonmmic impact and increase in industrialisatfoap to

R21 billion and 6000 jobs (2013 study). Dr Fast added that agapower would balance renewables in the Western Region Grid. This briefing by Dr Fast
indicated that the Gas IPP process was irétilain 2015, but has stalled for 3 three years. It identified Coega or Richards Bay for phase one, and Saldanha Bay
for phase two, but may change if when the Gas IPP process is restarted. It was also mentioned that there is currentlyah ymdpoway tamport
containerised LNG through Cape Town and ship it to Saldanha (rlibl@). This couldiseed the market and build a case for largszale importation. Dr

Fast concluded her briefing by stating that the WCG will continue to support studies into LN@rtatjpn, as they have stimulated public and private sector
interest in the West Coast LNG opportunity. The advice to SBM is to actively investigate the implementation of a whemlavgoitain the municipality

since it is already allowed by Eskom.

6. 274Waste Management

The Waste management department performs the following functions for the wards within SBM:

Residential and business refuse removal

Bulk garden waste removals

Skip services (Builders Rubble and general waste)

Issuing of wheelie bins, pole bins, recycling bins and composters

Manage 2 Landfill sites, 4 transfer stations, Materials recovery facility and a chippé& @laahing of open spaces and beaches

Waste management is undertaken in terms of two setsegfulating documents i.e. the Integrated Waste Management Plan and the Integrated
Waste Management Policy
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An integrated waste management plan (IWMP) is a high level strategic document that looks broadly at the waste managengenitbffea defind area
and proposes further steps that the responsible authority must consider taking to achieve a comprehensive integrated nesggtenara service.

Seven goals were identified for the IWMP and they are listed below:

Promote recycling and recovery ofaste

Ensure effective and efficient delivery of waste services

Ensure legislative tools are developed to deliver on the Waste Act and any other applicable legislation
Sound budgeting and financing of waste management services

Ensure the safe and prepdisposal of waste

Education and awareness

Compliance and enforcement

These goals are fed through to the desired end state component of the document where action plans and budget is alldmatatetoentions. These action
plans of the integrated waste management plan serve as both development strategies and opstitiegads of the Council.

An Integrated Waste Management Policy regulate waste management within its area of jurisdiction and ensures that thétynbasctha capacity to deal
with the expected increase in generation of waste.

The purpose othe policy is to:

Ensure that waste management practices in the municipal area conform to the Waste Act, national waste management strtegynatidnal and
provincial waste management laws and policies.

It sets forth waste management hierarchyrmiples as the overall approach that will form the basis of waste management in the municipality.
Ensure and regulate provision of waste management services.

Promote equitable access to waste management services.

Facilitates social and economic devehgmt and job creation in the waste management sector.

Provide for sustainable and economically viable funding strategy for the provision of waste management sEraiciele Tor infrastructure and assets
required for the provision of waste managemesetvices.

Enable the municipality to set tariffs and provide incentives and disincentives to encourage waste minimisation and.avoidance

Provide a basis for the review of a Waste Managemeraythat will regulate waste generation and waste managesewices
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The Solid Waste department is currently in draft stage for both the integrated waste management Policy and Plan. Thesaesiadubestabled for approval

by Council during March 2017. The Solid Waste department is in the process of extetdingredenburg Landfill site to accommodate the expected
developments in our area. The extension is based on a population growth of 4% and the extension will capacitate Saltléunhiai@aity with 11 years of
landfill airspace excluding the diversiomjects currently under way. With the successful implementation of the separation at source (diversion) program and
chipping of garden waste the capacity can be increased to 15 years. SBM is thus ready for the IDZ with regards todpadéll Hie munipality are also in

the process of closing Langebaan landfill site and construction of a new transfer station. According to Stats SA SBMdghastthhefuse collection rate in
South Africa and this is reflected in our draft IWMP.

The acquisition ofefuse collection vehicles, compactor truck specifically remains a major challenge and the refuse collection fleet eegkatlieast 3 new
compactor trucks with a total cost of R 6 500 000.00. SBM has implemented a separation at source colleciien(sgo bag system) in Langebaan and plans
to roll out 2 more phases to include all towns by 2018. The Vredenburg Materials recovery facility recycles an averagéot3§.waste per month and

the tonnage is increasing monthly. Ttveo-bagsystem wi enhance the tonnage recycled at the materials recovery facility. The Solid Waste department is
partnering with NGO5 to establish Swop shops to further reduce waste to landfill and create employment opportunities. A proposed Biogas agvitemen

a private entity is currently being investigated.

The following projects/assets are required for the next three years:

PROJECT/ASSET YEAR 1 YEAR 2 YEAR 3
Mobile Refuse Bins 240L (Wheelie Bins) - M pAan -

Mobile Refuse Bins 240L (Wheelie Bins) 1000 000 - -
Recycling Domes - - -

Pole Bins x200 (Replaced with double recycling bins) HAN AN Mnd b MpAa nan
cYf 1AL E mMn 6occO - MAA AN -
cY{1ALEA E mn 6occo MAan nn - -

New Refuse Compactor H onn | - -

New Refuse Compactor - H onn -

New LDV (360) HHA nn - HnAa nan
Grab Truck - - -
Signage (Trucks/Open spaces) pn nnn - Hp nnn
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Public Open Spaces: Signage pn nnn pn nnn Hp nnn
Composter Unit (New item) MHA AN MHA AN -
Development of New Vredenburg Landfill Site c nnan - -
Weekend Drop Offs Tp nnn op nann =

Public drop offs MAAa An - -
Upgrade Diazville Waste Transfer Station - pann nan -
PROJECT/ASSET YEAR 1 YEAR 2 YEAR 3
Development of New Vredenburg Landfill Site - - -
Vredenburg: Landfill Site Extension MYy MNOp My nnn Mg HTA
Rehabilitation of old Landfill (LBN) - - -
Rehabilitation of old Landfill (Hopefield Transfer Station) - - -
Rehabilitation of old Saldanha Landfill - - -
Rehabilitation of old Saldanha Landfill - - -
Rehabilitation of old Saldanha Landfill -

cYwo {1ALA E c - - -
Development of new Landfill (LBN) - - -
Development of new Landfill (LBN) - - -

New water truck including pump (New Item) - M pAan
The following projects/assets are envisioned to emanate from the approval of the Integrated Waste Management Plan:

PROJECT/ASSET YEAR 1 YEAR 2 YEAR 3

IWMP: GOAL 1 RECYCLING RECEPTACLES AT TRANSFER STATIONS e — S WA onnn
IWMP: GOAL 2 COMPOSTING FACILITIES HAn nn pnn nn pnn nan
IWMP: GOAL 2 REFUSE COMPACTOR TRUCKS H onn | H onn
IWMP;: GOAL 2 ADDITIONAL UPGRADE TRANSFER STATIONS PATERNOSTER M ann | M Aan
IWMP: GOAL 5 ADDITIONAL TRANSFER STATION ST HELENA BAY nan nn
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IWMP: GOAL 5 ADDITIONAL TRANSFER STATION PATERNOSTER

6. 2.4.8 Roads

The road network in the municipal area consist of provincial roads and municipal roads. The Provincial Government Westeis régjponsible for the
management and maintenance of the provincial roads. The municipality uses the following instrumemsdevegl®ep and maintain the roads under their
mandate.

6. 2. PAVBMEMANAGEMEXSTEM MQS) :

PMS: Saldanha Bay Municipality (2013/11): CONDITION OF THE STRUCTURE 1 PMS: Saldanha Bay Municipality (2013/11): CONDITION OF THE SURFACING 1

2,885 |m

TOTAL NETWORK4 3 6 . 6 2,800,1385 TOTAL NETWORKA 36 . 6

LEGEND:
ERY GOOD
GOOD
FAIR
POOR
ERY POOR

LEGEND:
ERY GOOD
GOOD
FAIR
POOR
ERY POOR

ERCER
ERCEN

b6 6 4% 2 4% 6% 33%%  22%% 38 6% 4 4% 16% 2%%  00%%

The Pavement Management System are used as a tool for the effective management of maintenance works on road servise$ theteotal Government:
Municipal Finance Act (No. 56 of 2003, local authorities alpiged tohave asset management systems in place and to draw up a register of fixed assets,
including the (1) Current value / Depreciation (2) Quantification and (3) Description and location, and (4) State assets.

In addition, authorities are also obliged by law to protect, manage and maintain their assets. The most recent condssomeasss the road network was
conducted and concluded in 2014, which revealed the following statistics and condition of our roads:

Road Network Statistics:
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Total road network (bituminous surfaced) 436.6km

Total gravelledroad network = 36.4km

Total segmented block paved roadtwork = 21.4km

The following resealing and rehabilitation of roads are requite8aldanha Baesealing of roadd R25 000 000
Hopefield rehabilitation of roadd R14 000 000

St Helena Bay rehabilitation of road$k14 000 000

Vredenburg rehabilitation of roadsR5 000 000

Saldanha rehabilitation of road$k8 000 000

6. 2. MTEGRRATEANSPIRAN 2 0202 0) :

The Integrated Transport Plan study (ITP) was concluded and approved by the Provincial Department of Transport & Publiin \Weloksary 2016. The
study involves the safe movement of people and goods with variodesof transport and related road and road side infrastructure.

Project prioritisation has become critical to making the best use out of limited funding sources. It is becoming increapontgnt to determine which
projects are the most feasible.|4drojects identified in the status quo analysis and the stakeholder participation process was prioritized together witbathe
Municipality representatives where each project was evaluated, scored and ranked. Projects were categorised based typprajetfocus areas i.e. road
infrastructure maintenance and upgrade, public transport infrastructure, NMT facilities, and planning and feasibility jor&ach focus area projects were
scored based on criteria such as traffic/passenger volumesnepdsnditions, network considerations and the impact on social and development considerations.
Projects were then ranked from highest to lowest evaluation score and the 5 highest LM scoring projects per category lweeel imcthe implementation

and fhancial plans.

6.2.4.8.FR0AD NETWORK MASTERPLAN:

The Saldanha Bay municipal area is primed for accelerated growth in the future. The development of the IDZ and the exfpiwespmrt will initially focus
on economic development around the port &xeThese projects will lead to the creation of many permanent job opportunities and the attraction of many
secondary support industries to the area.

A Road Network Master Plan provides a blueprint of what thagterm road network requirements of an aa are likely to be. Its development therefore
relies heavily on the predictions of future traffic volumes. To predict this, it is required to understand what the daélynerae of people could be. The study
outcome clearly indicates that the future roatwork is dependent on the future land use planning, and vice versa to an extent. Transportation planning is
thus directly linked to land use planning. If a use is changed, there will be a change in travel patterns.
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The Roads Master Plan has been approved by the Western Cape Government: Department of Transport & Public Works and adbpt&aldgnha Bay
Municipal Council. Several Provincial Road projects are planned in preparation for the future demand on thetnaaé.

6.2.4.9 Facility Management

The primary purpose of the Municipal Facilities (i.e. Building) Department is to ensure that all municipal building essatstained at optimal levels of
condition and at minimum total cost. In this context, the determination of optimal levels dfitton shallconsiderthe required serviceability (functionality),
reliability and availability, legal requirements, appearance and expected future life of building assets. Other impertaeisadoje:

to provide a safe, effective and sustainable envirent for facility users of municipal facilities/buildings within Saldanh8 Baseduce physical and

financial risks;

to ensure that the maintenance process is carried out in accordance with sound governance principles;

to provide consistency and otinuity in the execution of maintenance, with minimal environmental impact;

to ensure compliance with statutory requirements;

to ensure adherence to and integration with other Council policies;

to ensure that adequate capacity and skills are availableaintenance of assets, and that resources are used effectively;

to ensure that appropriate maintenance management information is recorded and monitored,;

to reduce the incidence of unplanned maintenance; and

to ensure that assets are efficiently asiiectively utilised.

To this end ahighlevelmaintenance plan has been developed for the major capital maintenance projects planned within the next IDP cycle:

1 Laingville LED Units | Langebaan Informal| Ongegund LED Units| Saldanha LED Units Middelpos LED Units
Traders Area
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2017/ 18 2018/ 19 2019/ 20 2020/ 21 2021/ 22
2 Diazville LED Units | Langebaan Municipa St Helena Bay Offices Saldanha Informa| Louwville LED Units
Offices Traders Area
3 Administration Buildin{ Buller Centre and Old Electrical Department| Hopefield Offices Saldanha Bay Offices
Vredenburg FNB Building Offices
4 Skilpad Hall Steyn House Diazville Offices Laingville Offices Louwville Offices
5 Louwville Community Ongegund  Community Smartie Town| St Helena Bay| Laingville Community
Hall Hall Community Hall Community Hall Hall
6 Paternoster Hall Diazville Community Halll Dial Rock Hall Seebries Hall Green Village
Community Hall
7 LangebaarCommunity Witteklip Community Hall Hopefield Community| Steenberg's Cove Saldanha Multi-
Hall Hall Community Hall Purpose Hall
8 Hopefield Library Laingville Library St Helena Bay Library Vredenburg Library Saldanha Library
9 Garden Services Dep{ Paternoster Library Harold Krumm Library Diazville Library Langebaan Library
10 Mechanical Workshopg Municipal Stores Electrical Depot Langebaan Depot Vredenburg Depot
11 Kalkrug Depot Hopefield Depot St Helena Bay Depot | Traffic Department Water
Depot\ArchiveClinic
Required | R8 700 000.00 R7 100 000.00 R7 350 000.00 R7 100 000.00 R8 200 000.00

6. 2. 4. 1RedHod i dsagnd Caravan Par ks

The Municipality is responsible for the management and maintenance of seven holiday resorts in the municipal area.thbe3aldaaha

Resort (Saldanha), the Tabakbaai Resort (Diazville), the Laingville Resort (St. Helena Bay), the Oostewal Resstew@atiCaravan Park (Langebaan), the
Seebries Park Resort (Langebaan), the Cape Columbine Nature Reserve (Paternoster) and the Leentjiesklip Caravan PaR)(Langeba

Feedback from clients / visitors are that our tariffs at the resorts are not markktteel, so it might be that our tariffs structure need attention, should the
tariffs become market relatedhen it may be that huge Capital Upgrad@gt our resorts could be the next challenge.
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The Municipality appointed a service provider to review the service delivery mechanisms and make recommendations to umgmlvenanagement and

operationsw final decision on the improved management or utilization of municipal resorts had not gettAken by Council and will require consultation Commented [DPA42]: Input from Dir Comm
with all affected parties including labour. Resorts are annually maintained to ensure that visitors enjoy their stayuaidhpainesortsVandalism and access Operations March 2018

control to the respective facilities ardils the main challenges at the resorts.

6. 2 .CAEMEIT ERI ES

Cemetries are located in Vredenbur@aternoster, Langebaan, Laingville, Hopefield, Saldanha and the central cemetery between Vredenburg and Saldanha.
The current capacity is adequate foretimext five years with a process already started to expand the central cemetery, Hopefield, Langebaan and Laingville
cemeteries.

6. 2. 4. CPedoWwnness

The Directorate Community & Operational Services strives to ensure that all towns and residargi@ are cleaned on a regular basis. With the assistance

of the expanded public works program additional staff is employed to assist with cleaning tasks. A Municipal wide citeatlggss currently developed to
address all forms of cleanliness veg@ments including consumer education, awareness, recycling and waste disposal to ensure that the town environment is
customer friendly, safe and clean.

6. 2.5 ENVI RDONGBHINITAHT S
6.2.5.1 Air Quality Management

AMM—SH@H@MFQ*HW—MW i i \ Formatted: Font: Not Italic

What is air pollution? Air pollution comprises e.g. Outdoor (ambient) pollution such as Fossil fuel burning (e.g. Powatiggerears); industriaton- fossil
fuel emissions; natural emissions; pesticides etc., and Indoor pollution sucmagRwal, wood, paraffin for heating, cooking, lighting.

Ambient air quality monitoring and reporting is a mandated function of municipalities according to the National EnviroMaeagegment: Air Quality Act
(Act No. 39 of 2004) (NEM:AQA)(DEA, 2005yhe WCDM commissioned the AQMP (Air Quality Management Plan) for all municipalities in the West
Coast. SBM Council Resolution R14/8. The SBM AQMP will be reviewed in 2017.
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The objective of ambient air quality monitoring is to measure and report@mcentrations of criteria air pollutants in the municipality as input to management
of air quality, to monitor compliance with National Ambient Air Quality Standards (NAAQS).

The whole area within the jurisdiction is hereby declared an air pollutiantrocd zone

A number of different types of air pollution sources currently exist in the SBM, including industrial Listed Activitiésy, Somatkolled Emitters, transportation
(vehicles and shipping), quarries, agricultural activity and natural sourtegssegetation dust and biomass buPdligitants typically associated with industrial
sources and combustion are sulphur dioxide (SO2), oxides of nitrogen (NO + NO2 = NOx) and particulate matter (PM10 and. AM@sg) are criteria
pollutants with natinal ambient standards as they are known to be harmful to human health. Unique to the SBM is the emission of iron oxi8ed&s20
from storage, handling and processing of iron ore. Pollutants of concern were identified as SO2, nitrogen oxide (N@nrdiaxide (NO2), NOx, ozone
(03) and particulate matter (PM10 and PM2.5). Dust fallout was also regarded as important, as well as the concentraiowms ofi@tls in the dust, including
Iron OxidéFe203), Lead (Pb), Manganese (Mg), Zinc (ZnTitanand Copper (CDVe to the increase in the export of ore (Iron, Manganese, Lead) there will
be an increase in heavy vehicles (trucks) carrying ore through the towns to be exported through the Port. This inceesgeoirisowill increase the pation
levels in the areaMeteorological parameters such as wind direction, wind speed, temperature, relative humidity, solar radiation and atmogssenemust
bemonitored as this determines the dispersion and concentration of the pollutants

The Saldanha Bay Municipality (SBM) established an ambient air quality monitoring network in 2014. This comsgis afrteguatipntnonitoring stations and
seven dust fallout stations. BMnitoring network feeds into the DEADP AmbiealififMaumitoring network. Raw data is received live on a daily basis. This data is
captured into reports.

Siting of the stations were conducted under the guidance of DEADP. Factors that were considered by the DEADP in the matarbetaronitored and the

station siting were:

Impacts of pollutants that are known to have impacts, typically criteria pollutants;

Location of sources (current and future) relative to sensitive receptors and the prevailing meteorology;

Population distribution, i.e. leveld exposure; and

Representativeness by the monitoring station of an avéde rather than impact of a single source.

Other factors considered were the:

Proximity of obstructions to allow clear air flow to the monitoring station;
Availability of suitable infrastructure, e.qg. electricity and ease of access; and
Security considerations.

The Air Monitoring Site in Saldanha Bay has received SANAS accreditation.
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These sites are designed to measure the following criteria poltata
sulphur dioxide (SO2),

nitrogen oxide (NO),

nitrogen dioxide(NO2),

oxides of nitrogen (NOX),

ozone (03),

particulate matter (PM10 and PM2.5)

dust fall out

Meterological parameters are also measured.

Determination of harmful pollutants are a priority ito exposure to receptors (residential areas).

1. Business and industry advances results in an ineidasacirerasrebami znatbiaon zaltaoinngnuaddibtei
managed to enhance the revenue base of the municipality.

2. The SDF will be crucial in determining the aread i of dogie siinddeunsttiraila |ld epvoelllouptmeonnt. i n ensur
3. The intrinsic value of the natural environment tnhues te nbgei nae eprrsi otroi tiympilne mehnet iinnd utshteriira |

infrastructure development of the area.

6.2.5.2 Environment al Management

It is important to note that the area has very unique biodiversity that is poorly protected and that the biodiversity urgittwpinatural resources and ecological
infrastructure needed for sustainable development. Due to the current state of resourdeta®pand degradation of ecosystems the Western Cape responded
by developing a Provincial Biodiversity Strategy & Action Plan (PBSAP), a policy document that guides our duty andritgetidosBiodiversity and spelling

out the actions to ensure Bitiversity is considered and managed sustainably, one of which is the development and implementation of the provinagsitBiodive
Spatial Plan (BSP).

The need to sustainably plan for increased development cannot be emphasised enough and for thattpe®8seaims to guide planners and decision
makers towards the most appropriate use of the landscape and to enable natural systems to function and run as healthysystekiis and ecological
infrastructure on which we can depend.
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The overall purposef the BSP is to avoid the loss of natural habitat in Critical Biodiversity Areas (CBA) and prevent the degradation aédt&lpgort
Areas (ESA), while encouraging sustainable development in Other Natural Areas. Furthermore, the CBA networks tegigsdre CBA Maps are designed
to increase our resilience to the impacts of development and climate change and is therefore the ideal tool for planradesisiod makers to ensure a
meaningful and sustainable future for the people of the area.

Also, very pertinent to the area is the Cape West Coast Biosphere Reserve (CWCBR), registered in 2000 with UNESCO as Souih2hfi&osphere
Reserve. The CWCBR is very active in the area and aims to work with municipal partners in implementing sustaushtyenent principles along the West
Coast in addition to integrating rapid growth with biodiversity and heritage conservation. The CWCBR strives to foster tiemetopment that is ecologically
sustainable by lending support for research, monitoringcatian and information exchange related to local issues of conservation and development.

Identifying conservation priorities:

Fynbos ecosystems require urgent protection, requiring a progressive plan of action that allocates scarce resources dpengdlganha Bay Municipality as
required by Alien and Invasive Management Plans on National Environmental Management Act (NEMA) states that (a) Allstatgms alf spheres of
government must prepare an invasive species monitoring, control ardicatgon plan for land under their control, as part of their environmental plans in
accordance with section 11 of the National Environmental Management Act. (b) The invasive species monitoring, contrdiaienglans of municipalities
must be part é the integrated development plans (3) The Minister may request the Institute to assist municipalities in performifighttieinin terms of
subsection (2). (4) An invasive species monitoring, control and eradication plan mustin¢d)dedetailed lisand description of any listed invasive species
occurring on the relevant land;(b) a description of the parts of that land that are infested with such listed invasivg(spacieassessment of the extent of
such infestation;(d) a status report on théfieacy of previous control and eradication measures;(e) the current measures to monitor, control and eradicate
such invasive species; and measurable indicators of progress and success, and indications of when the control plamiplétdak c

Recat world-leading conservation planning in South Africa has systematically identified Critical Biodiversity Areas (CBAs) across GapenfFloral
Kingdom. These CBAs are vital for conserving biodiversity and maintaining ecosystem functioning anesteonlith (or be restored to) their natural statel.

They reflect the best scientific understanding of how much of each feature (e.g. vegetation type, wetland, rare spegigsdsto not only represent the

full array of natural diversity in an ardayt to ensure that it persists into the future. These plans also optimize around competing land uses, so that we do not
attempt to solve conservation targets in areas of high opportunity cost, for example within the urban edge or areas gfibigtulvalue.

This study, initiated and funded by The Table Mountain Fund, an associated trust ofS#Wiiilds upon existing conservation plans to group CBAs into a

set of key landscapscale conservation corridors (see Figure 1). These 28 corridors not coyain a large portion of the most threatened ecosystems and
species in the Western Cape2, they are also configured around key functions for allowing ecosystems to adapt to a chaetginghe corridors include
important landscape features that progidlimate change resilience, such as nadinth and altitudinal gradients, coastal proximity, wetlands and water
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catchments, similar soil types and centres of endemism (which are believed to have been climate refuges in the pasifddrhelsar takento account
previously identified megeorridors (such as the Greater Cederberg Biodiversity Corridor) and maclimatic gradients identified in the CAPE conservation
plan3 and the Western Caj@spatial development framework.

Combining the conservatiosignificance and threat analysis data identified six corridors as urgent priorities for conservation action of which the

West Coast National Park - Berg River Corridor (#5) is one.

Not her entirely lowland corridor, with almost no topographic diverend thus seemingly little climate change buffering potential, except for

the fact that passes through the Hopefield flats centre of endemism. The corridor falls entirely with the Sandveld barddg@dominant

soil type is acid sand, which suppofiand Fynbos. The Sand Fynbos vegetation supports surprisingly high small mammal densities, and a significant
number of threatened plant species. However, it also borders on the western edges of the Swartland, with its Shale R&hastdrvegetation

aong this ecotone is species rich, and very high in threatened species. The corridor also incorporates substantial Selaenuyeisl The

relatively aridity and infertile soils mean that this is one of the largest remaining areas of intact natuetiore@ethe region, and it is thus also

an obvious target for expansion of the WCNP, which currently conserves relatively little Sand Fy@ow®étly Strandveld). The corridor also
incorporates parts of the Sout River, one of the very few Sandviekts.

The Saldanha Bay Municipality as required for Municipality that the Estuary Management Protocol as stated in NEMA eiaéze #ratstuary
is within a single municipal boundary, the municipality is responsible for the estuary management plan in consultatierrelétrant
government departments, except if the estuary is within the boundaries of a protected area, or is identified d3paprotected area
expansion strategy. The Saldanha Bay Municipality has two water courses within the Municipal area, which is Bok Rives, Ribértis
situated in Saldanha and the wastewater treatment plant discharge the water in water chandelso the Mosselbank Riviwhich is situated
in paternoster and wastewater treatment plant also discharge water in water channels.
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The Berg River and its associated floodplains and salt marshes are an exceptionally important perennialystttan@specially for birds. Primary threats
are agricultural expansion (potatoes and rooibos), and al[[~

invasive Acacias (severe in places). M
The entire Saldanha Bay area is approximately 166,565.48 t
size of which 0.4% is urban and 99.96% ruaald] Overall,
Saldanha Bay constitutes 5.8 per cent of the entire West Cao
geographic land, making it the smallest municipal area in
district.

The associated map provides the best available scier
information regarding the biodiversity resouscén Saldanha Ba
Municipality that need to be retained in the letegm. This is to
ensure the maintenance of healthy ecosystems which
fundamental to the wellbeing of people since nature provic
human kind with food, clean water and many other takegdnd
intangible benefits, sometimes referred to as ecosystem servi

Saldanha Bay
Biodiversity
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6.2.5.3 Climate Change

The science of human caused climate change is unequivocal. Carbon Dioxide is one of a group of Greenhouse Gases whgihgsiimconcentration in
the a@amosphere due to human activities. This is primarily from fossil fuel usage which includes coal, oil, and gas, thrdiegtsactivas industrial activity,
transport and trade, and land use changes, and some agricultural activities. Greenhouse Gasesrhhuilding up since the start of the industrial
revolution and the impacts of this in changing our climate have been known for several decades. Climate change is airdagyanddhe impacts are
evident globally.

Climate change impacts areeddy particularly evident in the Western Cape and are negatively impacting and undermining economic and social development.
The impacts, however, cover all sectors and require responses across all sectors of society, all economic sectors, mkkgogtities, and all departments

in the Western Cape Government. This is recognised by the Western Cape Government through the cabinet approved Westernli@ee Change
Response Strategy 2014 which talks to all sectors as a transversal provincial strategy.

Climate Change presents serious threats to the future of the municipal area and its environs due to the rising sea léhelsigintb development in low

lying areas. Furthermore, changing rainfall patterns and extreme weather events can have aarirtigaotunicipal area and environs.
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The nature of the municipality is critically linked with its natural resources, particularly marine and agricultural, Wwhtbhoill face increasing threats from
climate change. In addition, some of its resourass situated in highly risk locations, i.e. port and harbour infrastructure and developments on the coastal
fringe that are subject to the elements of a changing coastal dynamic due to climate change. Furthermore, consideringdaeetopment initiaties and
potential of the region, the time to actively consider climate change risks into planning and service delivery is imménéraft Saldanha Bay Environmental
Management Framework (EMF) highlights a degrading natural environment (i.e. aingdadigter quality in the bay) and other environmental challenges such
as a scarcity of fresh water. Water scarcity amongst others is likely to become an increasingly larger challenge und@rgaatingate, and the drought of
2015/ 16 is whisndiskhtion of

It& critical to understand that decisions made in the short term without considering climate change could likely resuttdadstradundant, obsolete,
underutilised and degraded assets. It will be critical for Saldanha Bay Municipality to furtirelisgehe West Coast District Climate Change Response
Framework and prioritise some of the activities for its own local jurisdiction.

The Saldanha Bay municipal area alsarf@s/opportunities in terms of low carbon development, particularly linked to the industrial activities taking place in
the regional and the potential for resource efficiencies that can be implemented. A lot of work is already underway itoaldegrmine fow industrial
activities and economic development in general can support the low carbon economy. The opportunities around small eenklajge energy also needs

to be considered when planning in this region, in order to fully understand the oppdtigarihat these may have for the regional. Although the municipality
itself will have less of a role to play in making decisions about large scale energy choices, the strategic planningsdafctiraarigion can support the
decisions that will be made the region.

The inclusion of climate change considerations into decision making and planning documents should not only consideB&alaecdraling to its municipal
boundaries, but also look at the impacts that the greater regional activitithavié on the risks and opportunities as associated with climate change.

The municipality will work close with the provincial departments and the district municipality to identify risks and fordtam carbon responses and adaption
and resilienceesponses in all sectors.

6.2.5.4 Coast al Management

The National Environmental Management Integrated Coastal Management Act, Act 24 of 2008 specifies a number of resporsibilitieipalities regarding

the sustainable development and managenoéthie coastal environment. The Saldanha Bay Municipality is required to register servitudes for coastal access.
These coastal accesses must be constructed maintained and managed by the Municipality. As the NEMA states that eadly mboggpalea ioludes

coastal public properly must within four years of the commencement of this Act, make a bylaw that designates stripssoédasthhaccess land in order to
secure public access to that coastal public property. (2) Coastal access land is snlgegmtlilic access servitude in favour of the local municipality within
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whose area of jurisdiction it is situated and in terms of which members of the public may use that land to gain accesaltouddi property. (3) A municipality
must implement sulestion (1) subject to (a) the other provisions of this Act, including (i) any prohibitions or restrictions referred to flose3(2); and (ii)
the national and applicable provincial coastal management programmes; and (b)any other applicable natistiatiat legislation. The West Coast District
Municipality developed an Integrated Coastal Management Plan (ICMP) which incorporate the local municipalities. Thisqoigrietes during January 2013

i i } enthe ICMP deals with the current state of the coastal environment, the vision, objectives and strategies to
address the challenges identified in the status quo, It also facilitate the improvement of institutional structures atydtoapapond to existig management
gaps and the roles and responsibilities outlined in the Act.
The Minister of Environmental Affairs and Development Planning, Mr Anton Bredell listed the official Public Launchsitesowiricial Gazette 7410 dated
26 June 20cli5palTihtey musmit he management authority of the below slipways:
Britanniabaai
Cubb, Paternoster
Paternoster
KleinrNoordwesbaai
Jacobsbaai

The plan requires that Saldanha address the following actions:
Outcome / Response Required Municipal Action

Compliance in terms of the Act and the performance

indicators highlighted for L& in the plan AC S CIER G e

Facilitate ceordination between WCDM and alien cleansing efforts and w

Alien cleansin .
9 private landowners

Develop estuary management plans and budget for the implementation ¢

Implementation of the ICMP .
revision of the plan

Investigate illegal developments and/or landscaping within the littoral zor

gzl eerelspinEn and surrounds in contravention of LUPO.

Construct boardwalks and implement dune rehabilitation at various key s
need for ongoing erosion protection measures at Langebaan.
| The coastal management plan of the Saldanha Bay Municipality was submitted to and adopted by Council during the 2@i&/¢6dman

Conservation requirements
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6. 2.6 LAND USE MANAGEMENT
6.2.6.1 Land Use Management

Land use management in the municipal area is
undertaken in terms of two main instruments, i.e. the
SDF which provides spatial directives for the type of
development and where it can occur, and land use
schemes (also known as zmina schemes ) which
provideand use rights and development parameters
therefor. The national Spatial Plannina and Land Use
Manaagement Act, no 16 of 2013 (SPLUMA), the
Western Cape Land Use Planning Act, no 3 of 2014
(LUPA) and the Saldanha Bay Municipality Land Use
Plannina Bylaw provides the leaislative framework for
the utilisation of the two instruments.

St Helena Bay

oy

Vredenburg Saldanha

Saldanha Bay Municipality currently exercises land use
control in terms of five zonina schemes, four of which
apply to municipal areas of jurisdiction which

preceded the amalgamation of the former
municipalities of Vredenbura -Saldanha, Lanaebaan, St
Helena Bay and Hopefield into Saldanha Bay
Municipality, and the fifth which apply to certain
outlying rural areas and the form er District

Management Area of the West Coast National Park.

The zoning schemes are outdated and in dire neetepfacement. The SPLUMA requires that a municipality adopt an integrated zoning scheme for its entire
area within 5 years from the date of commencement of that act. Saldanha Bay Municipality is already in the process tidrcaiddntegrated Zonig
Scheme (1ZS) with finalisation and approval thereof anticipated in 2017.

The zoning schemes is further supported by policies regulating specific land use aspects e.g. a policy on trading fital pesjarties, as well as special
development corrbl measures such as architectural guidelines to establish a specific character for a development. The municipal acsficatig gpetowns

in the area are in dire need of regulatory measures to, in some cases, facilitate the establishment d@ive defimiship character and, in other cases, preserve
the existing character. The compilation and approval of policies with special development control measures has thus tiféexh éadea priority and the
following projects are to be budgeted for:
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The compilation of an advertising and signage policy for the municipal area to determine standardisation guidelinedaraditiegifor combined
advertising facilitied R200 000

The compilation of a policy on the establishment of holidayd shortterm accommaodation facilitie R75000

The revision of specific architectural guidelines in cases where home owners associations aré IRA&AH00

6. 3 PROVI NCI AL I NI'TI ATI VES

The Western Cape Department of Environmental Affairs and Developridgnining (DEADP) together with a number of other spheres of government and
stakeholders, is currently undertaking a number of initiatives in the Greater Saldanha Region with a primary focus oticthelratea, premised on the fact
that the area is seeas a key economic growth point for the Western Cape Province.

The following highlights some of the initiatives which has direct impact on the municipality.

6. 3.1 Great er -Cooavledrannnhean tBaaly Tianstke rT e a m

The Greater Saldanha Bay It@overnmental Task Team (GSB IGTT) was established in 2014, with the express purpose of enabling cooperative governance
for a coherent and cerdinated intergovernmental approach to addressing the environmental quality concerns in Langebaan Lagoon, Sgldadha Ba

environs. In order to achieve these aims, the members of the IGTT are drawn from a range of government departments aedtjigsjdrom all three

spheres of government. A negovernmental stakeholder forum, consisting of representatives frorarosgd civil society, was also established as a way of
reporting progress made by the IGTT.

The GSB IGTT is coordinated by DEADP, chaired by the Head of the Department and meetings are held on a quarterly basis.

6. 3. DWBBMer n Cape |GaGeev exrmemd ratl a l | DP Support

The Saldanha Bay Municipafitivestern Cape Government InteGovernmental Integrated Development Plan Support (SBYCG IDP Support)
workstream was established in June 2015. The 8BB4 IDP Support is an integovernmental platform between the Western @aGovernmen sector
Departments and the Municipality, which aims to facilitate strategic engagement and to create a process for collectimentdigj on programme and
project prioritisation across sectors and spheres of government, both for thetslamd longterm.
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In order to ensure integrated service delivery, planning, budgeting and implementation, a Governance Model at bothl apdladainistrative level was
established. It includes Local Government and relevant Provincial Goveriepattments. National Government and Sta@svned Entities who are included
on specific matters relating to mandates and responsibilities as and when required.

The Head of the Department at DEADP is the designated Chairperson of the Joint Executivieg@emmittee, which meets fhonthly and consists of the
relevant Provincial Heads of Department and the (Acting) Saldanha Bay Municipal Manager.

6.3.3 Greater Saldanha Regional Spatial | mpl ement ati on Framewor k

The Western Cape Land Use Planning Af14 (Act 3 of 2014) LdJPAS jnakes provision for the Provincial Department responsible for development
planning to draft a regional framework to:

Provide a spatial vision that strives to balance economic, social and environmental considerations;

Promote rational and predictable land use planning;

Facilitate the coordination, integration and alignment of provincial and municipal land use planning policy; and

Address specific economic, social, natural or unique features.

In addition to the aboveduring 2015, there was a process known as the Joint Planning Initiative (JPI) between the Western Cape Government (WICG) and a
the local authorities in the Province, which resulted in a set of priorities being jointly agreed upon between the twossglgreernment. The West Coast
district-wide issues that were extrapolated from the key priorities resulted in the collective agreement that the Greater SaldardrealRegatial
Implementation Framework (GS RSIF) needed to be drafted.

The aim of the GS RBlis to bring key strategic regional issues together in a single implementation framework, to avoid duplication and te #whanc
effectiveness and efficiency of government. The GS RSIF will be geared towards providing an accurate @ibatrsd¢turrent status),évhat will béd(planned
government spending and projects), as well as the concepihaft could bé(vision) for the results.

As part of this regional planning process, the intention is also to formulate a strategic regional biodofésstystrategy, to enhance industrial development
in the back of the Saldanha Port area.

6. 3.4 Greater Saldanha Regional Spati al | mpl ement ati on Framewor k

DEADP commissioned the compilation of the Greater Saldanha Environmental Management FramewBMR)G®hich was supported by the National
Minister of Environmental Affairs and resulted in a draft document which was published for public comment in March 2015.

The GS EMF is being revised and updated as part of the GS RSIF referred to abovetandasd itw be adopted as part of the SBM SDF in terms of the Local
Government Municipal Systems Act, 2000.
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6.3.5 Saldanha Bay Municipal Spatial Development Framework Review

The Municipalityhas reviewed & MunicipalSpatial Development Framework. Through the Western Cape Governt&eRtilt Environment Support
Programme (BESP), which is a joint initiative of the Provincial Departments of Environmental Affairs & Development Rthtiungaa Settlements, the
Municipaty was provided with funding to compile a Municipal Human Settlement Plan. The two Provincial Departments will striveddteaigshe Human
Settlement Plan and the SDF align with -@mether. DEADP also made funds available to the Municipality td aéighe updating of the SDF.

The Provincial Department of Local Government embarked on the compilation of an Infrastructure Growth Plan, which adsits idiéntification of gaps
between the current state of infrastructure and future requiremeand sets out a plan of action to bridge those gaps. This plan will be incorporated into the
SDF.

6. 3. 6Golvnetrenrment al Task Team Strategic Environmental Assessment

The National Department of Environmental Affairs and DEADP have agreed to prepémeeaGovernmental Task Team Strategic Environmental Assessment
(IGTT SEA), using the GS IGTT as the facilitation and coordination platform. The purpose of the Strategic EnvironmersialeAtsal be to establish
thresholds for air quality, marine wet pollution, groundwater pollution and abstraction, and biodiversity for the sustainable development of the Greater
Saldanha Bay Area.

6. WoBA (Whole of Society approach)

The Whole of Society (WOSA) approach embeds and institutionalises a coltalmagproach to service delivery which includes local, provincial and national
government, nofprofit organisations and communibased organisations to address a commu#ispecific needs, thereby creatimublic valué A focus on

the concept ofopubic valué allows for engagement with local communities in defining what constiditeislic Valuéfrom their perspective. The international,
national, provincial and local policy environments increasingly focus on integrated problem identificatioriednudativle and whole of society solutions to
respond to community needs. Broad components of the Whole of Society model include: shared purpose, a detailed situalysmbad gap analysis, to
inform the initiatives to be undertaken geared towardsléimg sustainable and resilient communities. Strategy and policy alignment is also a key element and
calls fordglobally connected, locally relevant appraadhis can be achieved through alignment of the Sustainable Development Goals (SDG), National
Devdopment Plan (NDP), Provincial Strategic Plan (PSP) and Integrated Development Plans (IDP), through the lens of tighBilasfd@ntained in the
Constitution of South Africa, which focuses on both citizen participation and citieetric processes.
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The unrecognised and unaddressed social differentiation which reinforces stratification within urban poor communities€taed have nojsremains one

of the major challenges confronting government currently. This stems from inequitable accessi¢gessand opportunities and hence the focus on inclusive
growth and development resulting in job creation, and the reduction of poverty and inequality to create sustainable@atm®stnity participation platforms
are giving citizens a voice to expresgithneeds and priorities as part of government planning processes.

Social investment, spending aimed at bridging the poverty and inequality gap, is often viewed as wasteful consumptionthéosvare some that believe
that a larger current social imstment, especially in fundamental programmes, can lead to saving on future social expenditure. This could leathtsdoiead
wealth and outcomes, for example, an investment in providing quality basic education and addressing all learning ptiosletagatcould eliminate difficulties
in the secondary and tertiary education stages.

The unprecedented mixture of public and private industrial activity on the West Coast presents a compelling case fovmmnefaatn of traditional ways of
economicand social development.

The Saldanha Bay Industrial Development Zone (IDZ) and the TNPA Oceans Economy projects, onéfiséttheovers of investment activity, will create
demand for skilled labour and competitive suppliers of goods and services upsfieam oil, gas and marine manufacturing and services industries. Another
first-mover, the Transnet Tippler 3 Refurbishment project, will sustain demand for construction and manufacturing industriesefdinsm Various other
private capital led projgs, all outlined in the West Coast Industrial Plan, will also create demand for skilled labour and competitive suppliedsadind
services in various economic sectors. Holistically, these investments place a large requirement, and opportuniydtafathiea Bay communities to transform
their economies, improve their neighbourhoods and ready themselves for future sustainability.

6.4 NATI ONAL I NI'TI ATI VES
6.4.1 OceadSsmaBdomMmamyours and Coastline Delivery

The objectives of Operation Phakisa and the believes that it provides a foundation for long term small harbour develgsupptsried to develop the socio
economic potential of the Saldanha, Pepper Bay and St Helena Bay harbours.

However, it is equdy important to establish appropriate structures and an institutional framework that recognises the executive and/oiMegigatates of
the different spheres if government

In effect a proclaimed harbour is a place which encompasses and couldueottiencompass a variety of the diverse characteristics which can be illustrated
as follow:

Given the complex nature of the harbours, as is evident from the diverse functions which harbours play and the varietplaf/esk involved, all with their
own deviating needs and objectives, it should first and foremost be agreed that the harbours serve to be public assets.
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For each of the Proclaimed Fishing Harbours it is put forward that development should be phased in line with the badmama:gto future development

of the harbours, where development is prioritised to achieve the quick win~ "~ e———
terms of improving the situation of the harbours while allowing flexibility Harbour System
accommodate future demands. In order to make informed decisions regar e
the future development of the fishing harbours it is important to consider t
financial and economic impacts which are associated with the propc S A

(e.g. whale

changes and investments which would be made for the harlbdevelopment. = A S
£ — Recreational L

Fish / marine ~
sport E
8

a
S | Marine Side Infrastructure

The National Department of Puisl Works (NDPW) with its partners in the

Department of Agriculture, Forestry and Fisheries (DAFF) and the Natic| “oar : ';,oa,au,,d,,,s' —
Treasury recognised that in order to unlock the social and economic bent , i o Y~ Community Centres =
of each of the harbours, Spatial and Economic Development Frarkgw L__!rfestructuwe | S st Retail Inc. ;
(SEDFs) for each of the Proclaimed Fishing Harbours are required. ~ow Suppore J ntormal i, it
Provincial

S ———
Aquaculture Government

Rural

Delta BEC was appointed by NDPW to prepare detailed SEDFs for eac N creeaaa i
the fishing harbours. The preparation of the SEDFs follows on from g e ousm g ot
responds to previous studies undertaken, namely the transitional hark Bl e

management project (2008), conducted byn&irand Young for the then ™ theHarbour
Department of Environment and Tourism, and the study on the economic and-sscioomic state and growth prospects of the 12 Proclaimed Fishing

Harbours in the Western Cape (2012), conducted by Kaiser EDP for the DepartmenteoPtemier, Western Cape Provincial Government. Full Spatial and
Economic Development Frameworks (SEDFs) have been developed for the (1) Saldanha; (2) Peper Bay (saldanha) and (BaS$tftettaianed small
harbours within the SBM area for which devetognt proposals will be considered on the relevant and appropriate balanced strategies.

Commented [DPA43]: The new 2017/18 SDF is

CHAPTER 7: SPATIAL DEVELOPMERRAMEWORK [ cgmmene

Section 26 of the MSA identifies a municipal Spatial Development Framework (SDF) as a core component of an IDPg AztioedWiSA the purpose of a
SDF is to provide general direction to guide decision making on an ongoing basis with the aim of creating integratedinalllsusgions, cities, towns and

residential areas(Draft 2019 Reviewed SBM SDF is attached as an nexure D)
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7.1 SDF CONTEXT

At a national scale the National Development Plan (NDP) sets the co@nstyategic direction. The provinces are responsible for preparing Growth and
Development Strategies (GDS) that are aligned with the NDP, as well agPia\Spatial Development Frameworks (PSDF) to give spatial expression to the
GDS and align municipal planning in the province. Delivery takes place at the municipal level through the IDP whictspedegiedirection and align the
efforts of all goernment spheres. The Municipal SDF, in turn, serves to gives spatial direction to the IDP and provide a spatial agendéfévetih sector
plans such as the Human Settlement Plan, Infrastructure Growth Plan, etc.

/7.2 LEGI SLATI VE FRAMEWORK

The SDFﬁNa$approved in 2011 in terms of the MSA. Since then significant legislative changes have occurred in the planning regamnaavthlgfation of Commented [DPA44]: The 2017/18 SDF review i
the National Spatial Planning and Land Use Management Act, no 16 of 2013 (SPLUMA), the Western Clge Péarthing Act, no 3 of 2014 (LUPA) and still awaited

the Saldanha Bay Municipality Land Use PlanniteyBy his new legislation now gives the legal directive for the compilation of a SDF and has made provision
for very specific measures according to which 83fRaild be drafted and also for greater clarity on the aspects they should address.

As a core component of an IDP the revision of a SDF is linked to the cycle of the IDP and thus the compilation of a newe§DiFed every 5 years. The
current Saldanha Bay SDF as approved by the Council in 2011 is thus due for a full revisionrfamaligith this IDP. The compilation of a new SDF has
already been initiated and is expected to be finaldednrg-the-course-of2014/201i8 line with the approval of the 2019/2020 IDP Review/Amendment.

The new SDF for the municipality will have tolesft legal compliance to the requirements of SPLUMA, LUPA and the Saldanha Bay Municipality Land Use

Planning Byaw. It is important to note that the municipality is also in the process of compiling an 1ZS for its area of jurisdtigrilation of thisdocument
will serve to align land use management and development control measures with the spatial proposals and strategic @ifesti@wvdSDF.

7.3 COMPONENTS

The SDF makes provision for the following:
a spatial analysis of the municipal aremfiiying trends and issueslocalised spatial development principles, and
maps that indicate the spatial objectives and strategies which are sufficiently specific to inform land managementaaut ideestions.
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7.4 SPATI AL MANAGEMENT CONCEPT

oL
h’hé 2011and currently reviewed SDpromotes an overall spatial management concept where significant predicted growth in the towns of Vredenburg { Commented [DPA45]: The2017/18 SDF review i
Saldanha and the Saldanha Port are focused inward along corridors to lead to the establishment of a consolidated, majuergrewt still awaited

It is envisaged that the development nodes of Vredenburg, Saldanha and the Saldanha Port area will over time grow togetioenlimied metropolitan
area. Areas of intermediate predicted growth such as Langebaan and St Helena Bay will play a reginrsaippteting the mentioned major growth centre.
Areas of limited predicted growth such as Paternoster, Hopefield and Jacobsbaai are advocated for retention of theintatitls grotection of their natural
and historical heritage.

Thedbackbonéof the major growth centre mentioned above is the growth corridors envisaged for the VrederBaldanha link and Saldanha Réedenburg
link.

On the VredenburgSaldanha link the establishment of an urban activity corridor is promoted that must suppbititsnas well as accessibility, as well as
higher densities and mixed land uses and the establishment of activity nodes. The intersection of the Saldanha RoadRoadT86r& envisaged to
develop as fully fledged node.
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The Saldanha PeKredenlurg link have been spatially created by the designation of the industrial
development corridor between the two areas, conceptually aligned along the R27 ardesistilway to
Vredenburg. This area represents the proposedonomic engin@of the municil area, making provision

for the future development of expansive industrial uses. Within this area two developments, i.e. the Port and
the IDZ are catalysts for further industrial development. The SDF recognises that in the case of both envisaged
linkagegthe provision of service infrastructure is a key public investment required to unlock development

Vredanburg '

potential.

The SDF proceeds to provide spatial development strategies for each of the towns within the municipal area. These strategies|ocalisé in nature and
serve to address the future growth and development of each town in more detail. The overarching and localised spatiaksaiategerve to provide the
basis for coordinated land use management in the municipal area as a whole armeattdividually, providing guidance as to the desired direction of growth
as well as the desired nature of uses to be accommodated.

The SDF identifies Vredenburg and Saldanha as areas of major growth with Vredenburg as the primary service and adroerigteative Saldanha as a
multi-functional commercial and industrial area. Langebaan and St Helena Bay are identified as mieasedfate growth with tourism as the primary
economic driver and limited potential for industrial development. Paternoster, Jacobsbaai and Hopefield are identified a$ lareted growth with
Paternoster and Jacobsbaai having a tourism function apdftéld as a rural service centre.

7.5 LOWER LEVEL PLANNI NG FRAMEWORKS

In 2014 consultants were appointed by the Department of Rural Development and Land Reform (DRDLR) to undertake the dmaftimcpbArea Plan (LAP)
for precincts within the townof Saldanha. The LAP dealt with four precincts; (a) the Central Business District (CBD), (b)

Hoedjiesbaaikoppie, (c) White City and (d) Diazville and Middelpos. The key objective of the LAP was to improve integtaii@m bhese suburbs which
are not only spatially separated from each other, but also socially and economically. The LAP was approved by Council in 20d8esha mchber of project
outcomes for implementation, for inclusion in the strategic prioritisation of projects for this IDP.

In 2013, a precinct planning study was undertaken for three areas in Langebaan namely, Oostewal Street, a section of Maih Ruhdouth of Bree Street

and a section of Langebaan north adjoining Jon Olafsson Road. The purpose of the study was ¢ogpdetid planning and development strategy for each
the areas with the aim to realise the inherent development potential of each area to ensure that the areas can growtioreafiynglanned and aesthetic
manner. The focus of the study was on urbaaga@imaking, urban form and the integration of uses. The study has not yet been approved due to an inability to
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find consensus on certain aspects of the proposals for the Langebaan north section. The intent is for the revision ofdhe ety underway ¢ provide
guidance for finalisation of the proposals in order to allow subsequent approval of the precinct study.

CHAPTER 8: DISASTER MANAGEMENT PLAN

The Disaster Management Plan isk®an information guide to the relevant role players. It shall advise the role players how to lead in case of a disaster to
prevent or at least mitigate negative effects on the Greater Saldanha Bay Municipal area. In terms of Section 53 (igasténd@nhagement Act, 57 of 2005

each municipality must:

prepare a disaster management plan for its area according to the circumstances prevailing in the area;

co-ordinate and align the implementation of its plan with those of other organs of state and istiltole-players;

and regularly review and update its plan; and through appropriate mechanisms, processes and procedure established Dhaptes 4fof the Local

Government Systems Act, 2000 (Act No. 32 of 2000), consult the local community opréparation or amendment of its plan.

The disaster management plan must also form an integral part of a muni@daiRy
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8.1 LEGI SLATI VE FRAMEWORK

The term odisaster as described by the
Disaster Management Act means a

. i) progressive or sudden, wides pread or
Dlsaster Management Cyde s localised, natural or human -caused
© emastructice ceiery Sms stensnce

- lcensing & monitoring e occurrence which caused or threatens

s tocause 8 .
=5 Dol A Death, injury or diseases
% er risk assessments .
Prevention Damage to property, infrastructure or the
environment; or
Disruption of the life of a community
‘ Section 1 of the DisasteManagement Act,
m'"'"_,.,m'“, \ . No. 57 of 2002 defineédisaster managemént
e as@ goqthuous and integrated reedt pral,
Wwide resources e - - Disaster manszement pan multidisciplinary process of planning and
. < of resp & - Information mensgement imol t : f H é’j
sgencies e, Hesin, 5455, - i Mg pieion plementation of measures aiméd at
TSRS, Y ot gr— (a) Prevention or reducing the risks of disaster;
Mitigation tb severity or consequences of

disasters;

Emergency preparedness;

A rapid response and effective response to disas9&(@nBostlisaster recovery, and rehabiliéation

The purpose of the Saldanha Bay Disaster Management Plan is to endaren&@@ay Municipality is operationally prepared for any eventuality in the case of
a disasterFurthermore,the plan is to ensure that all available resources and equipment as to gain control of an emergency situation that pbtezatre

to human lig, property, equipment and the environment are effectively utilised. In terms of section 41(1) (b) of the Constituspheadls of Government

are required todsecure the wdlking of the people of the Repulfection 152(1)(d) specifically requirecal government t@promote a safe and healthy
environmeatSection 26(g) of the Municipal Systems Act, No. 32 of 2000 stipulates that a disaster management plan must be reflediethiciplalit

Page206 of 290



Integrated Development Plan (IDP). Sections 52 %®10f the Disaster Management Act, No. 57 of 2002 also requires of each municipality and municipal
entity to prepare a Disaster Management Plan. Refer to diagram of disaster Management Cycle.

Saldanha Bay Local Municipality is an important part of¢cbeamic growth area of the West Coast District. It has an expanding popul&@Emause
immigration from other parts of the country, bringing a dynamic mix of skills and cultures to the area. With growing poyutativever being loweskilled
migrants insearch of jobs, the area is facing an increasing unemployment problem. This, together with relatively high percentagelsadd$iarith no or
inconsistent income, creates several social challenges. The natural environment and its resources of tieeserestave and susceptible to over
exploitation or inappropriate use. This environment includes natural ecosystems and habitats that are of global importance.

SBM also recognises that if the objective of achieving sustainable development in thecabearealised, a concerted effort is required to reduce recurrent
disaster risks in its area. This can only be achieved by:

Creating resilience amongst its people and its infrastructure;

Strengthening capacity to anticipate significant events andedsand

Improving the management of such evetotdimit the effects wherever possible.

It also requires the development and implementation of appropriate risk reduction methodologies and the integration oéthadoingies into development
plansprogrammes and initiatives as well as the management of high risk developments.

The Saldanha Bay Disaster Management Plan was prepared and executed in line with the Disaster Management FramewoxksalT keéelsin Cape and
West Coast District Muni@al disaster management frameworks guided the development of this plan and will guide any future versions or reviews.

8.2 I NSTI TUTI ONAL ARRANGEMENTS
8.2.1 Nodal Point for Disaster Management

Shared Responsibility for reducing disaster risk, preparing for disaster, and responding to disaster is shared among:
Saldanha Bay Mayoral committee and SBM management;

All departments and employees of the Saldanha Bay Municipality;

All departments an@mployees of the West Coast District Municipality;

Neighbouring local municipalities within the West Coast District;

All provincial and national organs of state operating within the borders of Saldanha Bay;

All sectors ofsociety withinthe municipality;
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All the residents of the Saldanha

However, the Manager: Traffic and Law Enforcement of the Saldanha bay (operating as the Disaster Manager), is resgoasitdaddacilitate the disaster

risk management process. It should be embthat disaster management is not a line function, but a advisory coordination function. Therefore, it is required
that each directorate assigns an official or section within the directorate to be the nodal point for disaster manageimitiesdantthatparticular department.
Director of each directorate is assigned this responsibility.

8.2.2 Corporate Disaster Risk Management Structure

The Corporate Disaster Management structure for the Saldanha Bay municipality deals with betbtipeoand reacte disaster management issues and
encompasses more than the department which is responsible for the function.

8.2.3 SBM |/ West Coast Disaster Management Centre

Saldanha Bay Municipality consults with and operates in close collaboration with theQ@&esit District Management Centre in Moeesburg with aim to
prevent or reduce the risk of disasters, mitigate the severity or consequences of disasters, prepare for emergenciesyapiigrachd effectively to disasters

and to implement posbdisasterrecovery and rehabilitation within the municipality by monitoring, integrating, coordinating and directing risk management
activities of all role players.

8.2.4 MunicipaltARivd sssotreyr FMauamg e me n

Saldanha Bay Municipality will establishwia disaster management advisory forum to coordinate strategic issues related to disaster. The forum will comprise
of the following functionaries:

Internal to the municipality External entities

Municipal Manager West Coast Disaster Management Centre
Manager: Internal Audit PG: WC DisasteManagement Centre
Director Financial Services PG: WCEmergency Medical Services
Director Corporate Services (who will act as chairperson of this forum) PG: WC Traffic Control

Director Engineering and Planning Services PG: WC Social Services

Internal to the municipality External entities

Page208of 290



Director Community and Operational Services South African Police Service (SAPS)
Executive Mayor

Manager: Traffic and Law Enforcement Services

Manager: SBM Health and Safety

Senior Manager: SBM Enterprise Risk

* Representation may be adjusted by the Forum in accordance with the identified risks to the Saldanha Bay which are beitigadeala particular period

8.3 RI SK ASSESSMENT

The Disaster Management Act (Act No. 57 of 2002) and National Disaster Management Framework assigns responsibility fordmépairny and risk
mapping disaster risk assessméngxhaustively to all spheres of government and all relevant organs efugiifiin each sphere. The Disaster Risk Assessment
for SBLM was undertaken with the aim of providing relevant disaster risk management and municipialyexte with a current and usdriendly document
which will assist in implementing disaster risk retlon by focusing on pertinent risks in the SBLM.

The Disaster Management Act (57 of 2002) recognises the-vadging opportunities in South Africa to avoid and reduce disaster losses through the concerted
energies and efforts of all spheres of goveemt civil society and the private sector. However, it also acknowledges the crucial need for uniformity in the
approach taken by such a diversity of role players and partners.

A checklist of twelve criteria was developed by WCDMC as part of the statidad methodology for updating DR# All DRAS in the Western Cape Province
has to conform to this standard. The risk of a disaster changes seasonally and over time, thus the intention is thatiticealprisk profile can be easily
evaluated and updad by a coherent and transparent process. Subsequently this report also conforms to the uniform provincial reporting format.

The standardised DRA methodology consists of two components: Scientific based DRA and Community based DRA.

Firstly, the scistific research method comprises extensive desktop research, reviewing and analysing relevant and existing studiedtatmhositbuelevant

district and provincial department stakeholders and hazard specialists. For the purpose of this projscieiitiéic methodology will analyse the current DRA
in conjunction with the review document of 2011/2012 while addressing ten of the ten of the twelve points of the evalbatiklist (see Table 1 below)
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Subheadings as applied in the DRA

Earlywarning SignaBoes the assessmeidentifyand analysine potential hazard and or threat?
Hazard Frequend@oes the assessment indicatew frequentthe hazard can occur?
Areas, communities or households mostRbeskassessment clearly indicathich areas, communities or households are most at risk?

Likely impacts of hazdbdies the assessment indicate tlileely impactsn areas, communities or households?
Level of risk for different situationanditions (seasonaliges the assessment determittee level of risk for different situations and conditiong

Conditions of vulnerability that increase the severity of thBbazahe: assessment analyse the conditions of vulnerabilityribegase the
possibility of loss for particular elements at risk?

Capabilities or resources that exist to manage theatsthe assessment analyse tapabilities or resources availalmeanage the risk?
Risk increasing or decreasitigeinaid are®oes the assessment indicate whether ttigk is becoming more serious?

Primary impact on development progress in the areas, communities or households affeetethbyasskssment indicate timepact/influence the
risk has on developmenthe identified areas?
Secondary impacts on development progress in the areas, communities or households affected by risk.

Secondly, the community based research method was facilitated in the form of forslagn®cusyroup workshops with local rolglayers and the SBLM
community members, as a structured process of quantifying the relevant risks in the municipBLatteamore, facilitating workshops with local rolplayers

is aligned with the A& intent to increase local capacity so as to minimise the risk and impact of disasterpl®@es who was involved in the workshops
included (1) representatives from governmemtd norgovernment agencies; (2) local community leaders; and (3) local communities.

This report supports the need for communities and local authorities to be empowered to manage and reduce disaster riskghsduass to the necessary
information, esources and the authority to implement actions. Thisrallusive approach will contribute to understand problems at grassroots level, where
they come from (their underlying causes) and to systematically look at the resources available to addreskucis@rre

The data collected from these two methods was integrated to consolidate the results whilst
. . . . . . . . Scientific
spatial information was amalgamated into a holistic map locatingdheisk areas of the SBLM W=l

“ Formatted: Left, Indent: Firstline: 0 cm, Line spacing:

Local role- B . .
Consolidated
Iy Multiple 1,08l

player based

waorkshops

methods
The spatiallyreferenced maps strengthen the risk profile of theL®&Bin providing reasons why
particular communities, areas or infrastructure may be affected differently and where they are
located.
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The 2015/16 Disaster Risk Assessment indicated that the risk as being of most concern for the SBM to be (1) Veld fitesy2gl Fires (3) Major
Hazardous Installations (M&8) and (4) Social conflicts

Below in a table are the priority hazards identified during 2006 and 2016 Disaster Risk Assessment (DRA) conducted by @ea¥td3istrict (including

Saldanha Bay) as well as Saldanha Bay Municipality Disaster Risk Assessment conducted 2016:

PRIORITY 2016 RI SK ASSESSME/
HAZARDS 2006 RI SK ASSES|2012 RI SK ASSES
Drought African Horse Sickness Seismic hazards Climate Change / Drought / Severe Storms / Storm

Surges

HAZMAT: Road, Rai

Municipal elections

Sanddune migration

Regional Sekevel rise

Fire

Newcastle disease

Shoreline erosion (coastal erosio

Heat Wave / Floods / Coastal Erosion

Storm Surges

Renewable energy sources i.e. wi
farms

Dam failure

Human Disease / Animal Disease

Floods Rift Valley Fever National Key Points Veld and Vegetation fires
PRIORITY
HAZARDS 2006 RI SK ASSEH 2012 RI SK ASSE 2016 RISK ASSESSME

Severe Winds

Social conflict

Nuclear event: Koeberg Power
Station

Structural fires

Road Accidents

Urbanization (Saldanha Bay and
Malmesbury)

Animal diseases

Harmful algal bloomg

Human disease

Major Hazardous installations

Electricity disruptions

Disruption in Waste water management

Disruption in Water Supply

Social conflict

Air and ground pollution
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| | \ Harmful Algul bloom
From the above table Major Hazardous Installation (&)}dnd Climate Change was highlighted as risk of major concern.

8.4 RI SK REDUCTI ON

b \ Formatted: Normal, Left

Risk reduction involves implementing measures that will save lives; lessen personal injury; reduce property losses, asdued the adverse
consequences of hazards to economic activities and social institutions. Risk reduction measures areimthedaadgeted projects which are funded in the
Saldanha Bay operating and capital budgets.

Where there are other measures that falls outside the mandate of the municipality, the municipality will lobby and mioéivaged for the project in the
correct governmental or societal sector.

8.5 RESPONSE AND RECOVERY

( Formatted: Normal, Left

During response and recovery operations the relevant disaster preparedness plans of the municipality will be executdisagtérenanagement structures.
Contingency plans for the folleing eminent identified risks in the Saldanha Bay Municipal area were developed and will form an integral part of the disaste
management response plans:

8. ¥I RE

. b \ Formatted: Font: 12 pt

\ Formatted: Normal, Left

Mountain and Veld fires, fires in informal areas as well as backyard dwelling fires form the general basis of fireancaceitihdfire statistics. Integrate -« Formatted: Left, Indent: Firstline: 0 cm, Line spacing:
disaster risk reduction activities into the d&y-day planning and operations of DM includgigus awareness campaigns. Attached is contingency plan for Multiple 108l ' ' ' '

fire.
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8. DRDUGHT

A drought occurs when there is a deficiency in rainfall or other forms of precipitation for an extended period of timeffEgis ruroff, soil moisture - Formatted: Left, Indent: Firstline: 0 cm, Line spacing:
levels, damevels, food production and ultimately the ability to supply potable water and to maintain the natural ecology of a partéeular  Multiple 1,08li

8. BLO®ODS/ STORM

A flood is the temporary inundation of normally dry land areas resulting from the overflowingaféetural or artificial confines of a river or other body of Formatted: Left, Indent: Firstline: 0 cm, Line spacing:
water, including groundwater. Flash floods are caused by heavy or excessive rainfall in a short period of time, gesiénalty@ehours. Flash floods are Multiple 1,08 i

usually characterized by raging tents after heavy rains that rip through river beds, urban streets, or mountain canyons sweeping everything before them.
They can occur within minutes or a few hours of excessive rainfall. They can also occur even if no rain has fallemderafistedlevee or dam has failed,

or after a sudden release of water by a debris or ice jam (the latter in colder climald® basic cause of most river floods is excessive rainfall which causes
significant elevations in river levels. The effect of elevatedm@vels is the inundation of low lying river floodplain areas.

Also, severe storms are atmospheric disturbances usually characterised by strong winds, with rain, flash flooding, hail, tHurgleniag, in various
combinations. This includes unusual weather disturbances such as tornadoes, hurricanes, flash fleatgrgmouts.

Severe storms are localised events, usually affecting smaller areas than tropical cyclones and floods, so their deyastatsigften underestimated. The
speed and direction of wind is determined by atmospheric pressure and weathensyst a particular area

Contingency plans for both floods and Storms is combined andegkeparated in future.

8. HAZ ARDOUS MATERI AL

A hazardous material is any item or agent (biological, chemical, and physical) which has the potential to cause harns tamiorabs or the environment,
either on its own or through interaction with other materials or aggravating factors.
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Spillage dfiazardous materials on roads, rails or at sea may result in death or injury due to contact with toxic substances, furpesrsreraitted, explosions
and/or fires. Where spillage occurs in environmental sensitive areas, it can result in destructioret@tioeg damage crops along the transport route and
contaminate rivers, dams and estuaries, etc.

The following Projects have been identified for consideration during the IDP and Budgetary Process:

PROJECT AMOUNT | CAPEX OPEX
Disaster Management Ward based Risk Assessment | R250 000

Public Awareness and Training R100 000

Annual International Disaster Risk Reduction (13 Octoly R 30 000

Disaster Relief : Assistance in Grant in Aid R 28 200 Yes
Temporal Structures : Housing Disaster R140 000 Yes
Awareness : Mascot R 40 000

Awareness Fold up tables R 3000

Awareness : Camping Chairs R 2000

Gazebo R 30 000

-PROJECT AMOUNT | -CAPEN -OPEX
DisosterMapagementiiord based Rislc Aoseaament | 2250000

Poble Aworonecs ond Shaning 00000
Disaster-Relief-Assistance-in-Grantin-Aid R-28200 Yes
SopsporSlelnes  Hlonane Dusnsier 210000 Mes
Laporenescs—Maoseol 210000
Lospopopossmoldas nbleg 22000

Losprenese - Copnnlno Chajrs R—2000

Page214of 290



The below Disaster Risk Management has been document with response strategies:
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Likely types Specific location or communities at risk Prevention and mitigation strategies 1
of disaster
1 Fl o o d s | The community of the informal settlement Middelpos, in Saldanha Bay, ai Risk assessments, to quantify the damage are conducted by the Dq
exposed to floods due to structures that are builtliow-lyingareas with close collaboration with Agri Western Cape that conducts it through
insufficient drainage; its farmersocieties
The urban poor; Construction of flood resistant haes raised above the ground.
Seasonal/migrant workers; Construction of raised food storage (granaries) facilities.
Other low-lying areas with insufficient drainage; Building of dams and reservoirs, dikes and levees, dongas arid gull
Floodplains of watercourses or areas above major underground retaining ponds, flood channels, and flood walls may assist to redug
infrastructure; flooding. _
Areas situated next tetorm water detention/retention pondsand Warnings issued timeously from SAWS.
Low lying mountainous areas that have recently burned lieauhigher Good collaboration and communication pfewarnings between
runoff and higher possibility for mudflows. stakeholders in the West Cape Province: The Provincial Disaster
Management
Centre; WCDM, the Department of Agriculture, SAWS and the
Department of WaterAffairs
WCDMC monitors for the likelihood of heavy rain and cold weather.
Communities in the district are alerted to the danger of flooding and
the public is advised of temporary closure of certain mountain pass
Subsequently all disaster management officidlibevplaced on standby
and high alert for a specific duration of time.
A
2 FI RES | Interms of accessibility, households that are located far from access roaq [0 Saldanha Bay Fire department located in Vredenburg
Structural far from the Fire Station are at greater risk; 1
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Likely types of
disaster

Specific location or communities at risk

Prevention and mitigation strategies

Commercial premises and industrial areas where extensive use is being
of heatsources or flammable liquids and gasses;

Communities living adjacent to open spaces especially those living in Inf
structures, as they are generally considered to bbstantial fuel sources.
The structures are usually located very close together or in back yards. T|
close location of structures in backyard dwellings increases the risk and
exacerbates the spread of the fire from one unit to another.

Informal settlemets where open fires are used as heat sources.

Informal structures mostly do not comply with the planned environment o
with building regulations, and are typically constructed with corrugated irg
sheets, or of any other type of flammable material.

Household that have illegal electrical connections.

Density of settlement particularly. This is@ncernwithin informal
settlements where dwelling units are very close to each other and
constructed with poor, highly flammable building materials.

A The degree of urbanisation increases the risk of structural fires as
these people usually settle themselves as backyard dwellers

During the period 1December to 30 April annually aerial fire
support is also available on distrieide level.

The WCDMC embarkson annual flood and fire awareness
campaigns at primary school level throughout the province.
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3Drought

The alreadytightening water supply situation is
vulnerable to periodic drought. Especially
vulnerable groups in the SBLM include:
Farmers (smallholders and commercial)

The urban poo vulnerability will increase due tg
rising food prices;

Casual farm labourersan potentially face longer
periods of unemploymeiit

Emerging farmers who may have limited capacit
resources and skills to adapt to and withstand
economic pressures.

Those that are already under economic stress
economically as a result of land degradation, log
biodiversity, and those at (or close to) the
threshold of their climate tolerance.
Agri-businesses that is dependent on the export
market.

SBM will infom all community members of resulting water shortages by meang
inserting warnings with their water and electricity bills.
Currently the DoA in collaboration with Agri Western Cape supports struggling
farmers with drought schemes and animal feed domatio

SBM assists the DoA in this regard.

The DoA issues early warning information (National Agrometeorological
Committee (NAC) monthly advisories) and daily extreme weather warnings
including precautionary measures for different hazards.

The DoA embarled on awareness campaigns on the understanding, interpretir|
and usage of weather and climate information to teach and inform agricultural
producers to mitigate the impacts of natural hazards.

Farmefs information days will alsaseto disseminate disast risk information for
avoidance, prevention, reduction and mitigation of disasters.

SAWS seasonal forecasts.

The Climate Change Adaptation Strategy was developed in 2012/13 financial
and aims to mitigate climate change and its associate impacts.

The Environmental Impact Assessment for the desalination plant is currently
underway and partial funding was received from the Regional Bulk Infrastructy
Grant (RBIG).

A

Likely types of disaster

Specific location or communities at risk

Prevention and mitigation strategies
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4 Storms Sur gé

Builtup areas, services and infrastructure that a
close to the sea are at risk. These include but a
not limited to:

Langebaan (estuary & point);

Saldanha Bay & Danger Bay (in terms of swell
direction);

Langebaan is of particular concern as water is
funnelled up estuaries, raising the normal tide.
The livelihoods of fishing communities are affect
when the swells are too high for them to go to s¢
or vessels are damaged by waves. If wave heigh
exceeds 5 metres, fishermen wibe able to go
out to sea and earn an income

The implementation of dosse at the vulnerable areas on the Langebaan coast
decreased the risk to storm surges.

Since the most dangerous time for any increased swell event will be during hig
tide, it is useful to note that the times and heights of tides for each year are
publshed in advance by the Hydrographic office of the South African Navy.

NSRI have stations at Mykonos (Langebaan), as well as Yzerfontein, [GiBagrt
and Melkbos, to assist with any rescue operations in the event of rough seas ¢
damaging wave.

SAWS can predict wind direction and characteristics of approaching storms.
The following data set will also be used:

Topography;

Geology (from Council for Geoscience);

Shore stability (historical data);

Meteorological data (from SAWS); and

Wave moddliing data from the Council for Scientific and Industrial Research (C
The ICM Act plays an important role in establishing and coastal management
for future coastal development.

A

5. MAJ OR

Communities or commerciatomplexes in the

South African legislation on the handling storage and transport of hazardous

HAZARDOUS immediate vicinity of Major Hazardous Installatiq materials includes:

INSTALLATIONS Hazardous Substances Act, 1973;
Occupational Health and Safety Act, 1993;
A

Likely types of disaster | Specific location or communities at risk Prevention and mitigation strategies
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O Major Hazardous Installations Regulations, 2007 : The main
purpose of the MHI Regulations is to protect the general public at large
in so doing by law the MHI facilities require a written safety policy; a haz
map; a process map; the establishment and maintenance of a functionir
safety committee;a@ports of regular inspections; a Workplace Informatio
Systems (WIS) including chemical registry; a Safety and Health Officer;
system of safety and health training for workers; an emergency evacuat
system; a mitigation and containment strategy; cjedeimarked areas.
Notification of installation:  In this MHI Regulation the employer is
instructed to notify the three governing bodies namely the provincial offi
the Department of Labour, the Chief Inspector and local government of
existing, new andhanges to MHIs;

Risk assessment: It is the responsibility of the Chief Executive Officer of
the installation to see to it that a risk assessment must be carried out by
Approved

Inspection Authority (AlA). The risk assessment must be carried out bn
existing MHIs, all new MHiIs prior to their erection, and all modifications
to the change in procedures and capacity and at intervals not exceeding

years;
On-site emergency plan : This MHI Regulation places a duty on the “ Formatted: Indent: Left: 0 cm, Line spacing: Multiple
employer to draw up an ossite emergency plan and review it every three 0,99 i

years in consultation with the safety representatives or committee and |
government to ensure the continuous safety of the workers and the pub
and

Reporting of risk and emergency occurrences: The empbyer must
inform the Provincial Executive Manager of the Department of Labour, |
government and the supplier of the substance responsible for the incidg
about a major incident; an incident that brought the emergency plan intg
operation and near misg his must be done within 24 hours and followed
with a report within 7 days. A register must be kept on all incidents and
misses and must be available on the premises.
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CHAPTER 9: STRATEGIC PRIORITISATION

Municipalities are responsible to deliver basic services to its communities at a standard that is acceptable to the coamohwastprescribed by national
legislation, policies and directives. The municipal assets need to be maintained and in ceataiesmstw assets need to be established to deliver to these
requirements. Projects regarding the development and maintenance of assets are normally identified via infrastructurglanagtey, infrastructure
development plans, maintenance plans and nakiprogrammes.

Secondly, the municipality during engagement with communities and key stakeholders faces requests for various projegraamdgs to uplift and develop
the communities. These requests are listed as part of the ward inffhe. municility hereafter need to find financial and other means to implement all the
capital projects, programmes and the needs identified.

It is understandable that municipalities do not have access to sufficient resources and it is therefore crucial teeptti@riallocation of secured funding to
ensure that at leasimmediate issuésare addressed. Such a prioritisation process is necessary to ensure growth of the municipality and the municipal area
as a whole but also to continugeliveringon its core sevice delivery mandaté which also depends to a large extent on the availability of capstath as
access to water, sanitation, electricity, refuse removal, roads, parks, community facilities, etc. It is also importdundeécpiriorities from commuities at a
ward level. The municipality therefore decideddevelopand adopt the prioritisation model as stated below.

’ Category ] Priority + [Formaned Table
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Water needs
Expenditure already committed through tender/ contra@tatutory and legislative requiremepioject

Commented [DPA46]: New priority due to
draught

Grant funded project

]Projectis basic service requirement (Roads and storm water, electricity, water, sanitation, and waste removal) and is partitltydgdn
Project will enhance service delivery (Roads and storm water, electricity, water, sanitation, and waste removal)

Commented [DPA47]: Should water not move to
number 1?

High risk capital project (Health, safety etc.)
Essential services project

Economic stimulation project

Social developmergroject

Desirable capital project 10

Separately
prioritised

O |IN[O|O |~ [W|IN|F

©

10% of budget to be allocated to tools of the trade and ope

S A e O SR A O AL DL AN b [Formatted: Normal, Right: 0 cm
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CHAPTER 10: FINANCIAL PLAN

The purpose of a long term financial plan is to recommend strategies and policies that will maximise the probabilityurfi¢iEality financial sustainability
into the future. This is achieved by predicting future cash flows and affordable capialdéxpe based on the municipalyhistoric performance and the
environment in which it operates.

The plan provides guidelines, within the context of an uncertain future, of what the municipality can afford. The plast goescnibe what the municipality
should implement. The process followed in reaching the objective of the Long Term FinancialiRlafrated in the diagram below:

Historic Financial “[ Formatted: Font:
Assessment ‘
- Economic & l Conversation
Demographic B : —— with

Directorates

Perspective

A IDP &
Asset Register 3 Infrastructure
~ Master Plans

Knowledge
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The comparative advantage of Saldanha is its natural port, which provides the opportunity for manufacturing and exgdars af wetl gas imports. Associated
industries, such as rig repairs and energy geimmidtom natural gas could also benefit from this activity. The development of the IDZ and associated industrial
investments are increasing future development expectations of the region. There is however an acknowledgement that thmelewvefahe IDZ wil be

driven by international market forces.

In the past the regional economy was dominated by Agriculture and Fishing. However, a transformation of the economy Idacekeer time, with the
building of the port and with Saldanha Steel introdgdime industrial era. The municipality recognises that the traditional skills in Agriculture and Fishing are
available in the area and that the new sectors require new skills. It is therefore keen to promote a diversified econoalythtlsectors mentined being
supported as well as the promotion of the Tourism sector.

The perceived view of exceptional growth and development as well as employment opportunities are contributing factoiisflaxtod people to the region
as evidenced by the very higopulation growth figures.

This phenomenon will invariably lead to an increasing demand for municipal services, which may in turn require a largessbunsercomponent in the
municipality with the concomitant growth in expenditure on employee cobte growth of population is expected to be proportionally more amongst the
indigent groupings. The municipality will therefore find it difficult to recover cost increases from consumers in fut@@uathde forced to adjust its level of
service downwadls to ensure sustainability.

The regional economy and the ability of households to pay for services delivered by the municipality, rates SaldanhaHBaioaisla There is a high risk
that the municipality will, due to the economy and demograpbybe able to generate sufficient own revenue. This is a reflection of the current environment
in which the municipality operates and not the management of SBM and also does not consider future structural changakitimpreve the environment.

10FLNANCI AL OVERVI EW AND I NVESTMENT OUTLOOK

The Treasury forecast that the GDP growth rate in the South African economy to be just 1.5% for 2019, 1.7% in 2020 an@Q@211% i

?he Consumer Price Inflation (CPI) forcast is expected to be average for the following years: 2019/20 = 5.2%, 20120/2hd F02%5/22 5.4%.
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The low economic growth, falling incomes of the lower and middle class and high unemployment rate widgsutr@mon our consumé ability to pay for

services. This will impact on the ability of the municipality to collect revenue on services and to keep expenditurebwdtigited allocations. If there is no

economic growth in our broader community, revenudll not increase and expenditure cannot be expanded.

National Treasury has urged municipality to prioritize spending on infrastructure. The summary per category of infraspusjects over the MTREF is

listed in the table below. Infrastructure @jects comprise 74% of the total capital budget in 2019/20, 84% in 2020/21 and 85% in 2021/22.
The summary per category of infrastructure projects over the MTREF is listed in table below.

Asset category 2018/ 19 Adj 2019/ 20 B 2020/ 2 2021/ 2
budget Budget Budget
Infrastructure assets _ B
Roads Infrastructure 37,165,066 51,482,287 49,613,377 18,079,360
Storm water Infrastructure 9,568,330 2,424,538 7,882,071 323,456
Electrical Infrastructure 19,106,204 20,435,612 34,487,890 32,113,456
Water Supply Infrastructure 96,521,281 78,856,479 25,026,285 68,565,872
Sanitation Infrastructure 27,420,063 51,549,955 38,153,328 31,747,749
Solid Waste Infrastructure 19,312,275 43,836,660 3,344,799 140,000
Information and Communication Infrastructure ~ 1,846,000 1,000,000 1,000,000
Total infrastructure projects 209,093,219 250,431,531 159,507,750 151,969,893
Other assets _ B
Community Assets 23,046,228 27,692,591 4,246,000 7,589,995
Other Assets 14,296,747 12,200,000 3,095,000 4,370,000
Intangible Assets 5,090,235 3,564,363 3,510,363 3,410,363
Computer Equipment 2,272,454 3,718,000 1,985,000 2,240,000
Furniture and Office Equipment 5,075,919 2,164,830 553,500 180,000
Machinery and Equipment 8,446,050 8,119,000 5,610,000 3,468,000
Transport Assets 11,905,004 15,630,000 9,280,000 5,000,000
Land 30,500,000 200,000 1,500,000 -
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Total other assets _ 1 _.100,632,637 73,288,784 29,779,863 26,258,358
Total capital budget _ | _309,725,856 323,720,315 189,287,613 178,228,251
Infrastructure projects as percentage of total capital 689 779 8409 8509
budget

The total 3 year budget allocation from the Western Cape Government to Saldanha Bay municipality for 2019/20, 2020/21/22d<2B526 million. A total

of 49 infrastructure projects are planned by Provincial Departments for this period.

Some of these infrastructure projects and related capital projects are in various different stages of implementationneittesw in the planning phase,

others in implementation with construction happening, and some are in the process of beingdinalizéherefore in thetloseoubphase. The information

may be subject to change, depending on fiscal constraints and the availability of resources. The summary of infrastiuciipitalarelated projects, as

classified in the Estimates of Provincial&ue and Expenditure are as follows:

The Department of Transport and Public Works has 20 infrastructure and/or capital expenditure projects with a budgetedfVvRBi8 million over the

period 2019/20 to 2021/22. All 17 projects are classified toieohd&conomic Affaioutcomesd in other words, investment aims to support economic

outcomes. The majority of the projects are upgradingefurbishments and maintenance projects, and two of the projects are proposed new roads still in

planning phase;

The Department of Education listed 4 infrastructure and/or capital expenditure projects with a total MTEF budget of Rbh&fanithe period 2019/20 to

2021/ 22. The classi f@&dwd dotairiociosneadi. méd eato fa dtheee lpex od erca sl eapepmeanrt school

school planned; and

?he Department of Health listed 15 infrastructure and/or capital expenditure projects with a total MTEF budget of R68 aifliog to achievédealthd

outcomes. The infrstructure projects included are mainly those involving extensions to existing facilities, upgrading and refurbishmenisj&cimievolve

investment in new technologies or acquisition of equipment.

:I'he capital budget of the municipality is fundemhfrvarious sources and is illustrated below for the MTREF period 2019/20, 2020/2021 and 2021/2022:
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Funding source 2018/ 19 Ad 2019/ 20 2020/ 21 2021/
budget Budget
Capital Replacement Reserve 222,153,693 233,372,737 63,593,863
89,378
Rolled-over loan funds - 2,473,593 - -
External borrowings 11,934,722 54,029,996 51,180,000
60,150
Regional Housing Board 40,822,792 6,676,287 48,902,000
3,465
Integrated National Electricity Programme 3,000,000 3,000,000 5,000,000
5,000
Municipal Infrastructure Grant 18,145,950 18,444,251 19,270,750
20, 234
Regional Socio-Economic Project Grant 10,331,287 2,700,000 500,000 -
Sport and Recreation 228,000 250,000 - -
Fire Service capacity grant 1,528,495 - 841,000 -
Water Service Infrastructure Grant 5,000 - - -
Municipal Service Delivery Capacity Grant 75,917 - - -
Donations (Transnet and Afrisam) 1,500,000 2,773,451 - -
Total 309,725,856 323,720,315 189,287,613
178, 22

10. 2 I NVESTMENT OUTLOOK

“ { Formatted Table

The Saldanha Bay Industrial Development Zone (SBIDZ) is a strategic government initiative, linked to the broader stnaiewiorkr of the South African

Government, driven by the National Development Plan and the National Growth Path.
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The SBID® vision is to create an enabling environment to promote sustainable economic growth and job creation, specifically in&tl@a&iMarine
Fabrication and Repair and Maintenance industrial sectors.

It aims to achieve this vision by utilisiagisting enabling national legislation from the Department of Trade and Industries (DTI), the South African Revenue
Services, and Transnet National Port Authority, and the active support of key programmes such as the Strategic Integrated

Programme (SIPWhich was created to focus on the integration, acceleration and implementation of infrastructure prdfestdo this is Operation Phakisa,
Project Khulisa, the Provincial Game Changers, and the partnership with Transnet and its operating diviselhasdlse many other Stail®wned Enterprises,
agencies, departments, societal organisations and business.

:I'he SBIDZ is South Afri@first sectorspecific zone and the first to be designated in and around a port, thus enabling it to develop avahigugroposition
to the targeted industries in collaboration with the Transnet National Port Authority (TNPA).

The SBIDZ supports the creation of industries with established and proven local and regional value chains, which arthemaiiietiynamicflexible and an
ease of doing business in the zone.

Plans are underway for the establishment of various collaborative Enterprise and Supplier Development (ESD) programnmrepuisisverd private sector
entities and major industries in the Saldaii@y area. The collaboration aims to provide a more impactful suite of services and opportunities to emerging and
established businesses, to drive meaningful economic growth and development.

Included in the documentation was a recommendation that the oipality should consider implementing measures to address 18 specific ildres.
Western Cape Provincial Government has provided funding for Saldanha Bay municipality to compile a new long term fiman€iz plan will be
submitted to Council in Marh 2020. A financial tool, economic tool and revenue forecasting tool will also be developed to aid with the compil#i®n of
long term financial plan.
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CHAPTER 11: MONITORING AND EVALUATION

Risk management forms part of manager@etdre responsibilities and is an integral part of the internal praees$the municipality. It is a systematic process

to identify, evaluate and address risks on a continuous basis before such risks can impact negatively on the n#sieipaéydelivery capacity. When
properly executed risk management provides readule, but not absolute assurance, that the municipality will be successful in achieving its objectives and game
changer obsessions.
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Workshops to articulate the strategic risk registers and the responses to it is currently been articulated and will bematedpn the municipal dashboard
for monitoring and evaluation purposes. The below key strategic risks have been identifiedhitetin to ascertain the factors hampering a positive economic
trajectory:

Service delivery failure and inability to meet community services needs

Political governance and top management instability

Ageing infrastructure and increase repairs and maiatee costs for unscheduled work Inability to attract and retain staff

Inadequate contracting and contract management

Inappropriate spatial planning to ensure development prospects for the area

Increase in insurance claims due to vandalism and/or dh@ifrastructure

Inadequate costing to ensure economic, effective and efficient spending of municipal resources

Financial sustainability and uncertainty over market sectors

Non-conformancedo laws, regulations, policies and procedures

Inadequate IT governance and response strategy

The IDP and Budget are implemented through a Service Delivery and Budget Implementation Plan (SDBIP). The Top Layeis&B#aiscorecard to
measure, monitor, evaluate and report on institutional performance (monthly, quarterinrhial and annubhbsis). The Departmental SDBIP measures the
performance of the departments and performance agreements and plans are used to measure the performance of employees.

11.1 PERFORMANCE MANAGEMENT
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The Performance Management System implemented at the municipali MRl Eomerork)

intended to provide a comprehensive, step by step planning system thglt ; e e o
helps the municipality to manage the process of performance planning IEEEESE: . — O ST

Implementoftop level & | v
dletail performance ofdepts | | o AT TR
o] S—
H L P : Sene | SP Perf. Quarterly Reports |
. “ 7 Provider s | SRS AE RS AN

measurement effectively. The PM Systemagas primary mechanism tg
monitor, review and improve the implementation of the municipality IDP

and eventually the budget. The performance management policy R =5 F-rormeron Conirmcts
. . . E3 - : RAOS .
framework was approved by Council which provided for performance L o
implementation, monitoring andvaluation at organisational as well as = E s RYTOERTEEY i [
individual levels. )771 .
B Sici periormance Revies 1] :
N Rl -
The Performance Management Framework of the Municipality is reflected ]

in the diagram.

11. 2 ORGANI SATI ONAL LEVEL

The organisational performance of the municipality is evaluated by meansuwfieipal scorecard (Top Layer SDBIP) at organisational level and through the
service delivery budget implementation plan (SDBIP) at directorate and departmental levels. The Top Layer SDBIP selidatedssovice delivery targets
and provides an ovellgpicture of performance for the municipality as a whole, reflecting performance on its strategic priorities.
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The departmental SDBIP capture the performance of each defined department which reflects on the strategic prioritiesusfitifgality. The SDBIP provides
detail of each outcome for which the senior management is responsible for, in other words a comprehensive picture obtimegreré of that directorate/sub
directorate.

11.3 I NDI VI DUAL LEVEL

The municipalithave imfemented as-in-process-of-implementingperformance management system for allliis8 to T8 staff on the Ignite System for the
past 3 financial yeaseniermanagerdhis has led to a specific focus on service delivery and means that:

Each managenustdevelop a scorecard which is based on the balanced scorecard model.

At the beginning of each financial year all the senior managers (Section 57 emptoyke&4B to T14 managesign Performance Agreementshilst T13 to
T8 staff has development pk&

11. 4 KEY PERFORMANCE | NDI CATORS (KPI S)

Section 38 (a) of the Systems Act requires Municipalities to set appropriate key performance indicators as a yardstiekddngiperformance, including
outcomes and impacgboutthe community development priorities and objectives set out in its Integrated Development Plan. Section 9 (1) of thedRegulati
to this Act maintains in this regard, that a Municipality must set key performance indicators, including input indicgtatsndicators and outcome indicators

in respect of each of the development priorities and objectives.

Every year, as required by Section 12 (1) of the Regulations to the Systems Act, the Municipality also set performas éertaagét of the key péormance
indicators. The IDP process and the performance management process are therefore seamlessly integrated.
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11.5 PERFORMANCE REPORTI NG

Performance is reported on a regular basis and it includes the evaluation of performance, the identificabon pénformance and corrective actions to
improve performance.

11.5.1 QUARTERLY REPORTS

Reports on the performance in terms of the Top Level SDBIP are generated from the system and submitted to Council. This neplolished on the
municipal websiten a quarterly basis.

11. 5. @YBMVIRD ASSESMENT

The performance of the first 6 months of the financial year should be assessed and reported on in terms of section MFNtheThis assessment must
include the measurement of performance, the identification of corrective actions and recommendatitims &oljustments of KB, if necessary.

The format of the report must comply with the section 72 requirements. This report is submitted to Council for approvakl#Soianuary of each year and
published on the municipal website.
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ANNEXURES A

WARD INPUTS

PRIORITY LIST

NR | WARD 1 WARD 2 WARD 3 WARD 4 WARD 5

1 Housing Housing next to GAP/rental housing for | High mast lightning Traffic calming at Jac@tBay road
Masiphatishane Primary backyard dwellers (robots)

2 Water & Sanitation for Informal Jobs for the youth Parks & beautification of| Robots / pedestrian crossing il Develop of See & Minetoka street

Settlement

area

Diaz road at school & civic

into a -way street

3 Health & Education Mobile Clinic Sporting facilities or Upgrading of sports grounds | Rehabitation of Kusweg
alternatively the use of
St. Andrews Primary
4 Sports Facilities / Play Parks Plots for Backyard Dwellers | Centre to assist Taxi rank in RDP Area Need for municipal police / more
rehabilitated persons visible law enforcement
5 Unemployment Plots for Churches Youth parks with Beehives at open space next { Beehives / shelter, ablution facilitie
equipment (Braai areas, | creche for informal traders
etc.)
6 lightning at dark spots Business Hub Golf course facility Upgrading of sewerage syster] Upgrading / reseal of roads
7 Lackof business hub Satellite Police Station / More Multipurpose centre Skills development centre Investigation in traffic circles at 4
Police visibility way stops
8 ECD Centres & Support Upgrading of sewerage Development of an Firefighting satellite office Investigation and determine
systems access road at the ol placement of speedhumps in ward
to Green Valley
9 Tar of roads Centre for Homeless Upgrading of storm Satellite ambulance services | Refuse binglong the beach and
persons/ rehabilitation centre| water systems roads
1 0 | Cleaning High mast lightning at dark | Upgrading of Beehives | Unemployment Regularly cleaning of beach & areg
spots between beach and houses
NR | WARD 6 WARD 7 WARD 8 WARD 9 WARD 10
1 Upgrading of water / storm water Traffic calming study & Housing Green Village | Human Settlement Housing for backyard dwellers
infrastructure infrastructure
2 Permanent speed cameras in oostewal | Upgrading / reseal of roads | Upgrading Sports field | Mobile Clinic / shelter at clinic| Investigation and determine
street placement of speedhumps in ward
3 Develop of more parking spaces opposi| Paving / taring of sidewalks il Safeguarding & Fencing| Satellite Police station Completing of bathroom projects
SPAR White City sports field- Vredenburg
4 Upgrade / reseal of roads Upgrading of irrigation at Development of Land for backyard dwellers Rehabilitation of sidewalks
Ronnie Louw Sports grounds| northern area into
& lightning additional rugby &
cricket fields (VDB)
5 Upgrading of Langebaan Waste water | Firefighting satellite office Multipurpose centre to | High mast lightning Safe walk way for able & disable

works

accommodate dagare,
clinic, etc.-Green Village

persons from Saldanha road to

library

1
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6 Need Housing & GAP housing Land / plots for businesses &| Public toilets at churah | Law enforcement Upgrading / reseal of roads
churches Green Village
7 Multipurpose centre Development of open area at Mobile / Satellite Clinic /| Unemployment High mast lightning
the entrance of Hopefield for| Police statiord Green
a braai area Village
8 Traffic calming study & infrastructure Investigation and determine | High mast lightning Cleansing Development & maintaining of park
placement of speedimps in | Green Village
ward
9 Maintain electrical infrastructure and Need for municipal police / | Upgrading / reseaif Beautification of area Paving / taring of sidewalks
extend lightning to Olifantskop turn off | more visible law enforcement roads
1 0 | Solution to Langebaan effluent disposal| Upgrading of De Guewels Investigation in traffic Internship for graduates at Development of Oxbrd crescent
(dam/refined area) circles at 4 way stops municipality into playpark with fields to practice
mini sports
NR | WARD 11 WARD 12 WARD13 WARD 14
1 Housingd STHB (Steenbefg Cove, Low cost & GAP Housing Low cost & GAP Housing Low cost & GAP Housing
Sandy Point & Stompnues Bay)
2 Upgrading / repaiof Sandy Point Hostel | High school Investigation and determine placement of Beautification of area & parks
speedhumps in ward
3 Proper health care facilitiesSTHB Land Extension to provide for Highmast lightning at dark spots Multipurpose sporting complex
a bigger cemetery footprint
with ablution & lightning
4 Sport fields Stompnues Bay / Upgrading Satellite police station More visible law enforcement / Police More visible law enforcement / Police
of Sportsgrounds Paternoster
5 Unemployment ECD Centres & Support Paving / taring of sidewalks Development of Beehives at Sea View P
6 Lightning for main road / provincial road| Upgrading / reseal of roads | Upgrading of water & sewerage systems Safe access for kids to beach from Sea
View park
7 Law enforcement Safeguarding & Fencing of | Land for businesses, churches Beautification of area
sports field
8 Upgrading / tar of road between Upgrading of sports grounds | Beautification of area High School
Paternoster & STHB
9 Paving / taring afidewalks Land for businesses, churche Opportunities for youth to be trained as law Multipurpose centre
enforcement officers
1 0 | Ablution facilities at beaches and regula| More visible law enforcement Disable friendly sidewalks & driveways Day Hospital

cleaning with refuse bins at strategic
positions




Annexure B

Infrastructure projects as percentage of total capital budget

2018/ 1
Adjustment
N budget 2019/ 20 2020/ 21 Bu| 2021/ 22 H
L Infrastructure assets
N Roadslnfrastructure 37 165 51 482 49 613 317 18 079
L Storm water Infrastructure 9 568 3 2 424 § /7 882 07] 323 45¢4
N Electrical Infrastructure 19 106 20 435 34 487 89 32 113
L Water Supply Infrastructure 96 521 /78 8386 25 026 28 68 565
N Sanitation Infrastructure 27 420 51 549 38 153 32 31 747
N Solid Waste Infrastructure 19 312 43 836 3 344 79 140 00¢(¢
L Rails Infrastructure - - -
Information and Communication
L Infrastructure 1 846 ( 1 000 0O 1 000 O
L Total infrastructure projects 209 093 250 431 159 507 7 151 969
N Community Assets 23 046 27 692 4 246 00 7 589 9
N Other Assets 14 296 12 200 3 095 00 4 307000
N Intangible Assets 5 090 2 3 564 3 3 510 36 3 410 3
N Computer Equipment 2 272 4 3 718 (@ 1 985 00 2 240 O
L Furniture and Office Equipment 5 075 4 2 164 § 553 500 180 00¢
L Libraries - - -
N Machinery and Equipment 8 446 ( 8 119 (¢ 5 610 00 3 468 0
L Transport Assets 11 905 15 630 9 280 00 5 000 O
3
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Operating budget
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Rental of facilities and equipment 16 404 17 290 18 224 66§ 19 208
Interest earned external investments 50 975 47 609 51 437 040 55 575
Interestearned- outstanding debtors 13 069 13 776 14 520 8¢ 15 304
Fines Penalties and Forfeits 45 590 33 698 35 518 29 37 436

| icences or Permits 1 341 14 1 413 9 1 490 304 1 570 7
Adgency services 6 021 6 347 ( 6 689 78/ 7051 03
Transfers and Subsidies: Operational 97 196 102 095 108 405 6 119 164
Other revenue 23 142 24 416 25 735 485 27 125
L 1 066 1 1 156 04 1 233 368 1 325 46
Plus: Capital grants and donations 78 4800Q 33 843 74 513 785 28 699

N 1 144 54 1 189 89 1 307 882 1 354 16
Less: Expenditure

Employee Related Cost 364 757 406 131 435 843 9 470 868
Remuneration of councillors 12 153 13 126 14 228 15 310
Bad debt written off 38 737 37 276 38 447 98 39 689
Debt impairment 19 332 21 882 22 749 46 23 663
Depreciation and Amortisation 140 762 141 215 136 164 7 138 941
Finance charges 23 978 28 095 32 009 93 36 980
Bulk purchases 315 742 335 422 365 595 8 394 650
Contracted services 102 784 112 799 118 904 2 125 315
Transfers and Subsidies 3 258 1 4 302 ( 4 133 911 4 357 1
Other materials 39 007 4661 71 42 857 517 45 171
QOther expenditure 68 281 74 312 78 326 18 82 555
Total Expenditure 1 128 79 1 215 62 1 289 209 1 377 50
Surplus/(Deficit) 15 750 25 731 889 18 672 05 23 343 948
Own revenue 968 939 1 053 95 1 124 962 1 206 29
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Municipal Service Delivery Capacity
Grant 75 91 - - - “
Donations (Transnet and Afrisam) 1 500 2 773 4 - - “
Contributed assets IDZ - - - - «
Total 309 724 323 720 189 287 613 178 224
Capital Replacement Reserve Reconciliation
2018/ 19
R Adjustment budget 2019/ 20 H2020/ 21 2021/ 22 <
Opening balance on 1 July CRR 277 636 905 154 345 488 5 069 475 24540 074
Plus: Contributions :
Cash backed depreciation 46 800 000 50 000 000 50 000 000 50 000 000
Additional transfer from accumulated
surplus 57 000 000 40 000 000 40 000 000 40 000 000
Contributions 7 000 000 7 000 000 7 000 000 7 000 000
kTransfer (to)/ from employee benefits . . i .
obligation - 11 937 725 - 12903276 - 13935538|- 15038 768
Less: CapitalSpending - 222 153 692 - 233372737 - 63593863|- 89 378 363
Plus: Replaced by grant funding - - - -
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Closing balance on 30 June

s

AA

154 345 488

5069 475

24 540 074

17122 943
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