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PREFACE of the EXECUTIVE MAYOR

| am pleased tpresent the 4 Generation Integrated Development Plan (2612022) for the elected term following
the August 2016 local government elections. Whilst we mindful of all the challenges within our various wards, this IDP
seeks to give guidance in our deveiognt planning and to facilitate integrated implementation.

The volatility in the markets and increased unemployment requires careful navigation to regenerate our local towns and
economy. Whilst the newly elected Executive Authority was on a-facling initiative on passed challenges and
achievements, we were also identifying key themes requiring focussed attention to set Saldanha Bay Municipality aside as
been a destination of choice in its broader contexts.

We are excited to take over for this term poffice and to ensure governance stability whilst at the same time nurturing
economic growth and development in a balanced manner. We have seen an increase in migration of persons seeking

economic and/or employment opportunities and we have particulprtyaced emphasi s on “Accelerated ec
prosperity” as part of mission statement. This wil/ ebesslofioar per s o
community.

Exploration is also undertaken on how tostain local businesses within the areas and attract new investments as a value proposition for such
businesses to increase the overall contribution to the Growth Domestic Product by the economy of the Saldanha municijskearase
commenced with interal smart committees to challenge the thinking and creativity to come up with innovative ideas on creating active towns.

We are currently facing a national drougtrisis, whichplaces a lot of stress on our Local Economic Development (LED) and semiiveny.
Therefore, planning and monitorirage off utmost importance for Saldanha Bay Municipality and | recommend that everyone adheres to the
daily water consumpt i onhepressusesfourdimsday “Zer o” and take

Notwithstanding the visionof SMART Future through Excellence” which is underpinrt
following GAME CHANGER OBSESSIONS have been articulated to give effect to the development objectives of the SaldantapBéty Muni

and to constatly review its outputs, outcomes and impactsBconomic Development and Growth 2. Customer Care 3. Technology and
Innovation 4. Cleanliness and 5. Youth

We are ready and committed to implement and fulfil our mandate to the stakeholders of the muraogaall wish to express my gratitude
towards my Mayoral Committee, Councillors, the Executive Management Team and Officials for their continued support VidiR. this
ALDERMAN M KOEN: EXECUTIVE MAYOR



PREFACE of the MUNICIPAL MANAGER

between population growth and an increaseressure to deliver on services versus the required income to

income base is sufficient to deliver on the services mandate. Other that defjven services mandate the

development mandate. An increase in the Gross Domestic Pro@sioP) growth and employment growth
will result in agrowing rates base.

In short, municipalities do not only have a service delivery mandate, but an economic development mandategBted DevelopmentPbn
(IDP) becomes a key point of departure to give effect to the above.

The 4 9ererion pp 2017 - 2022 of SAldanhaBay Municipdity which is required and maneted by legisation, is the principal strategic framework
that gudesdecision-making within the municipdity. This documentontainghe str ategiccour se that the municigality will befollowingin linewith
its strategc service delivery and economic development agéraiaework, including visin, msdgon, and strategic objectiwes that guide us in the
fulfilment of our constitutionaland legislative mandie.

It is generdly accepted thatthe broader publicis not always fullyaware of the orign, purpose andimplementation of the IDP. Public participation
to get public, business and civil society {mjas become a crucial element in the development and refinement of the IDP.

Notwithstandingthe legd provisonswhich are includedin thisdocumer, | would like to reiteratethe provision of section

36 ascontainedin the MunicipalSystems Actthat“ Amundpalty must ge effett toits inegratd desdlopnent planand corduct itsaffarsin a manrer
whichis consitgentwith itsintegrateddevelopmentpland. Therefore, the municiglity hastaken intoconsideration, the redistic financial implications
andavailale financial resourcesasrestrictive indicators and gigelines.

The inputs of thel4 wards within the Saldanha Bay Municipality have baestysed. This analysis considetise spatid intertions of having

Municipalities in South Africa are at the crossroads. The population is rapidly increasing. Due to vast
unemployment the rates base of municipalities is not always proportionally increasing. It means that the gap

do so is widening. To deliver services municipalities will need to start acting innovatively to ensure that the

challenge is for municipalities to change their gears to deliver more on their constitutionally defined economic

integrated settlement aeas. The inputs wereconsdered within the service delivery and economic development mandate of the municipality,

using the prioritization matrix included inthis documen. Alignmeant is pursued through inte-governmertal planning, consultation and co-
ordination and ensured through aligning the vision, misson andstr ategic objectives of the municipigy with the directivesset by spheres of
governmentand the quantifiableimpact to our local citizens.



The SAdanha Bay munidpal areais both the subject of andan ator in major developmentinitiatives, includingNational andWestern Cape
Provincael Government (such as the Saldanha Bay Industrial Development Zes&)ell asthe private sector. Our chalenge remans to
paticipate in these developmentinitiatives witlout losing focusof our responsibilitiesin respect of renderingservicesto our communiies. The
chdlenge remans, throughoutgovernmert, to ensure that we pro-actively plan for the inevitable social, econamic and envronmental impact
that these initiativeswill have on the municipal environment.

Our recent succeseswith good outcomesachieved from the various aidits and/or process evauatiors, placesusin good stead in emlracing
chalenges/opportunities collectively to drive economic growth and oweral organizationaleffigencies through its participatory initiatives.

The Municipality is facing many crucial risks, such as water shortages, an influx people looking for employment antripgressiire on
service and infrastructure provision as well as aut@sg proportional decrease in the rates base.

| would like to express my gratitudetowardsal whom have participatedduringour publicengagements andmadevaluable contributionsfor this
IDP. | trust that the development objetivesof integated planring towards communty prosperity will be achievedthroughconstant didlogue.

DR PIERRE VOGES: MUN ICIPAL MANAGER
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CHAPTER 1: PURPOSE OF THE IDP
1.1 DEFINITIONS

In this document, unless inconsistent with the context
“*Constitution”™’ means the Constitution of the Republic of South Af|

“Devel opment” means sustainable devel opment, and i nd,Institdtersl organisaignal and e c
human resouces upliftment of a community aimed at

(@) improving the quality of life of its members with specific reference to the poor and other disadvantaged sections of thenitpnand

(b)  ensuring that development serves present and future generations;

‘" DiMdemicitpal i1 ty’"’ means a district municipality as def{Actdl@dfl1998); sect i
‘““Engineering Service’'’ means a system f or orimwatepdranage and gas, and for selid waste |,
collection and removal, required for the purpose of land development;

““Environment '’ means environment as defined in sectipn 1 of the Nati
“1 nmtaetge d De v e | -aneaneansinglePihclasivé and strategic plan for the development of the municipality(ahlickks, integrates and €o

ordinates plans and takes into account proposals for the development of the municipality;

(b)  aligns the resoures and capacity of the municipality with the implementation of the plan;

(c) forms the policy framework and general basis on which annual budgets must be based,;

(d)  complies with the provisions of Chapter 5 of the Local Government: Municipal Systems Act (At28R0); and

(e) is compatible with national and provincial development plans and planning requirements binding on the municipality friegistegion.

“Ilntegrated Coast al Management Act”™ means the National E4nof/2008)p n me nt al
“‘“Land’’ means any erf or farm portion, and indahdgdes any i mprovemen:i
‘“‘“Land Development '’ means the erection of buil di rogmshipestablshiment, thé ur e s

subdivision or consolidation of land or any deviation from the land use or utilisation pedmttierms of an applicable zoning scheme;
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“‘“Land Use Management system’
development procedures.

means the system of r eg@usd o schemeas ara hadd n

“‘“Land Use Pl mlmplanninggnd developraemtsnarageadnt;
“Land Use Planning Act” means the Western Cape Land Use Planning Aci

“Municipality” means the municipality of Sal danha teBleey2000 sssuadhn terrsstofetite b
Local Government: Municipal Structures Act, 1998 (Act 117 of 1998),

““Municipal Area’’ means the area of jurisdiction omaratiomActhi ci pal ity
1998 (Act27 of 1998);

“Municipal Council” or “council” means a municipal council referred
“Munici pal Manager” means the municipal manager of the Municipality;

“Municipal Spati al De v e | acpahspatial ddvalopmest iranrework adomen bysthe aviuniipatity in terms of Chapter 5 of the
Municipal Systems Act;

“*Municipal Systems Act’’' means the Local Government: Municipal Sysi
“Pr oc e smearidla procéss set out in writing to guide the planning, drafting, adoption and review of its integrated development plan;

“*“ Spati al Pl anning’’ means the planning for diiamnd use through the me;
“Spatial Pl anning and Land Use Management Act” means the Spatial Pl
“Staff”, i n relation to a municipality, means the employees of the |
‘“‘“Sustainabl e Devel opment '’ means sustainable devel optpnled8t as defi ne:
““Zoning Scheme’’ means the instruments to zone, r megning.at e and contr
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1.2 ABBREVIATIONS

The following abbreviations has the corresponding meaning attached to-them

What Description What Description

BSP Biodiversity Spatial Plan LAP Local Area Plan

CBA Critical Biodiversity Areas MAYCO | Mayoral Committee

CBD Central Business District MERO | Municipal Economic Review and Outlook

CDC Community Day Centre MFMA | Local Government: Municipal Finance Management Act (Act 56 of 2Q

CWCBR | Cape West Coast Biosphere Reserve MSA Local Government: Municipal Systems Act (Act 32 of 2000)

What Description What Description

DEADP | Departmental of Environmental Affairs and MSCOA | Municipal Regulations on a Standard Chart of Accounts
Developmental Planning

DHS Department of Human Settlements NAAQS | National Ambient Air Quality Standards

DRDLR | Department of Rural Development and Land Reform| NDP National Development Plan

DTPW | Department of Transport and Public Works PERO | Provincial Economic Review and Outlook

EMF Environmental Management Framework PSDF Provincial Spatial Development Framework

ESA Ecological Support Areas SBM Saldanha Bay Municipality

GDS Growth and Development Strategy SDBIP | Service Delivery Budget Implementation Plan

HSP Human Settlement Plan SDF Spatial Development Framework

ICMP Integrated Coastal Management Plan SFA Strategic Focus Area

IDP Integrated Development Plan Stats SA| Statistics South Africa

IDZ Industrial Development Zone TNPA | Transnet National Ports Authority

IGP Infrastructure and Growth Plan WCDM | West Coast District Municipality

ITP Integrated Transport Plan WCPG | Western Cape Provincial Government

IWMP Integrated Waste Management Plan WCNP | West Coast National Park

IZS Integrated Zoning Scheme Wo0SA | Whole of Society Approach
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1.3 PURPOSE OF THE IDP

Sal danha Bay"gMurmircitp alni tlyn'tse g4 at ed Devel opment Plan (I DP) provides t
the course of a set legislative time frame. The IDP seeks to support sustainable development of the municipal arearaniitBes through integration

and balancing of the economic, ecological and social factors which influence development. This integration and baldreechieust without compromising
the institutional capacity required to implement and coordinate theoastirequired across different sectors and spheres of government.

Integrated development planning as an instrument is the driving force for making municipalities more strategic, inslengyeeand performance driven.

The IDP is therefore the maistrategic planning instrument which guides and informs all planning, budgeting and development undertaken by the Saldanh
Municipality in its municipal area.

1.4 LEGISLATIVE FRAMEWORK

The mandate of the municipality is provided for in section 152 of the Constitution of South Africa that stipulates thevebjéat developmental local
government, namely:

To provide democratic and accountable government for local communities;

To ensue the provision of services to communities in a sustainable manner;

To promote social and economic development;

To promote a safe and healthy environment; and

To encourage the involvement of communities and community organisations in matters of leeairgent.

Too T o To I

Chapter 5 of the Local Government: Municipal Systems Act (Act 32 of 2000) (hereinafter referred to as the MSA) providesriantcipality to undertake
i ntegrated devel opment planning and a dedOPthasth&didresbeea compiledenttesms of artd inadeaedances «
with Chapter 5 of the MSA.
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1.5 PROCESS FOLLOWED

According to Section 28(1) of the Municipal System Act, 32 of 2000 a Municipal Council must adopt a process set ougitovgttite the planning, drafting
and review of the IDP. Drafting an IDP requires a comprehensive planning process and the iamblyeaawide range of internal and external role players.
Such a process has to be properly organised and prepared. This preparation is the duty of the Municipal Manager andn&geimeMaThe preparation
process will be r efaenr’r eadn dt os haosu | tdh ec o“nRrra cheustse RIo t he institutional re

The elected Council is the ultimate IDP decisimaking authority. The role of participatory democracy is to inform, negotiate and comment on decssons,
in the course of the planning process.

In terms of the Council approved IDP and Budget Process Plan, Council should approve thevisadlor amendetDP before the start of the new financial
year, that is, ndater than 30 June 2@1 ThelDP and Budget Process Plan was adopted by Council in Octobét. B@brder for SBM to prepare a credible
IDP, severastakeholders have to be engaged to provide inputs and guide the final IDP. The table below summarises the iratesisegfollowed in 2018
/2019

The IDP and budget of the Saldanha Bay Municipal Area is therefore a citizen centric process. It is informeedbagedapanning, an analysis of the current
status of service delivery and the environment, requirements of the contynprioritized in terms of their needs, and various stakeholder engagements.

Deliverable Activity Legls!atlve Time Frame
Requirements
Time Schedule 0 Tabling of draft Budget and IDP Time Schedule to Council MFMA Section 21 | July
Adoption of Budget Time Schedule
Public Engagement | » Advertisement of timeschedule on website, local newspapers and notice boards | MSA CH5 S29 July/August/
» Acknowledgement of inputs received MSA S28 September
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Approval of the| Draft IDP and Budget consultation feedback to Wards and Portfolio MFMA s23 April
IDP and Budget Committees MSAs 25 & May

e Counci l must give final approval o MFMA 24

taxes and tariffs, approving changes to the IDP and budget related policies, a

measurable performance objectives for revenue by source and expenditure by

beforethe start of the financial year
Public Making of | Publicise the Budget and IDP MSA and MFMA | June
Budget and IDP
Approval ofl Executive Mayor to approve Corporate SDBIP within 28 days after approval of the May
SDBI P& s . Pl ace all Directorate Executive Su June

and SDBIPs on website
Performance Submit performance agreements to the Executive Mayor within 10 days after appf MFMA s 16, 24, 2 May
Agreements the IDP and Budget. 53 MFMA s 53 June
Section 57 (MSA) » Council to note New Section 57 Scorecards August/Septembeg

* Notification of approved S57 (top management performance agreements) to the

public

Public Participation |« Advertisement of timeschedule on website, local newspapers and notice bo¢ SPLUMA Chapter | August /
Process . Acknowledgement of inputs received September
Approval of Draft SDF consultation feedback to Wards and Portfolio Committees MSA 26 (e) October
Spatial . Counci |l mu st give final approval (¢ SPLUMA Chapter
Development changes to the SDF.
Framework
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Saldanha Bay Municipality exercises a culture of municipal governance that complements formal representative goverransystemitiof participatory
governance which encourage and create conditions for the local community to participate in the afffagrsmafmicipality including in the preparation,
implementation and review of its integrated development plan, budget and performance management system.

The following stakeholders were involved during the development of the IDP:

Role Player Roles and Responsibilities

Saldanha Bay Municipality £ Prepare and adopt the IDP Process Plan.
£ Undertake the overall management and coordination of the IDP process which includes ensuring that:
E All relevant role players are appropriately involved:;
E Appropriate mechanisms and procedures for community participation are applied;
E Events are undertaken in accordance with the time schedule;The IDP relates to the real burning issu
in the municipality; and The sector planning requirements are satisfied.
£ Prepare and adopt the IDP.
#Adjust the I DP in accordance with the MEC’ s proyq
£ Ensure that the annual business plans, budget and land use management decisions are linked to anthbase

IDP.
Local Communities, | Represent interests and contribute knowledge and ideas in the IDP process by participating in and through
Residents and| committees to:
Stakeholders Analyse issues, determine priorities and provide input;
Keep their constituencies informed on IDP activities and their outcomes;
Role Player Roles and Responsibilities

Discuss and comment on the draft IDP;
Check that annual business plans and budget are based on and linked to the IDP; and Monitor performance on th¢
implementation of the IDP.
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District Municipality

Some roles and responsibilities as municipal governments of local municipalities but related to the preparation of
IDP.

The District Municipality must also prepare a District Framework (Sec 27 of the MSA) Fulfil a coordination and
facilitationrole by:

Ensuring alignment of the I DP’"s of the municipaldit:i
Ensuring alignment between the district and local planning;
Facilitation of alignment of | DP’ s wit h oardtienrofjoinpstiategy

workshops with local municipalities, provincial and national role players and other subject matter specialists.

Provincial Government:

Dept. of
Local Government

Ensure horizontal alignment of the IDP"s of the Dig
Ensure vertical/sector alignment between provincial sector departments/ provincial strategic plans and the IDP g
local/district level by:

Guiding the povincial sector departments participation in and their required contribution to the municipal IDP proce
Guiding them in assessing draft I DP’"s and aligning
management of Provin¢ilDP grants.

Monitor the progress of the IDP processes.

Facilitate resolution of disputes related to IDP.

Assist municipalities in the IDP drafting process where required.

Coordinate and manage the MEC' s assessment of | DP’ g

Provincial Sector
Departments

#Contribute relevant information on the provincial
and projects in a concise and accessible manner.

£ Contribute sector expertise and technical knowledge to the formulation of municipal strategies and projects.

£ Engage in a process of alignment with District Municipalities.

& Participate in the provincial management system of coordination.
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Role Player Roles and Responsibilities

National Government £#£Contribute relevant information on the national S €
projects.

& Contribute sector expertise and technical knowledge to the formulation of the dlEhgage in a process of alignmer
with provincial government.

& Participate in the provincial management system of coordination.

A number of mechanisms is used to contimgly communicate the progress with the development and progress in implementing the IDP. These mechanis
are also used to obtain input in developing a strategy for the municipal area. These mechanisms strengthen internahahdogmteunication:

Structure/
Publication Frequency Stakeholders Objectives/ functions
£ Ward Councillors (Chairpersons| £ To inform the community of council decisions, municipal affairs ¢
£ Ward Committee members /£ To enable the community to inform the ward councillor/ municipg
Ward Committeel _. " (Elected from the community) of their concerns. o
meetings Br-Monthly &£ Community = Ward meetings were held to obtain input from the wards
municipality

£ Executive Mayor and Councillor{ £ To inform the community of council decisions, community rights

Public meetings on £ Senior management personnel ¢ duties, municipal affairs etc.

Annually

IDP municipality /£ To enable the community to inform the councillors and official
£ Community their issues.
/& Executive Mayor and Councillory £ To inform the community of council decisions, community rights

Public meetings on Annuall % Senior management personnel ¢ duties, municipal affairs etc.

Budget y municipality /£ To enable the community to inform the councillors and official
£ Community their issues.

. : . Mayor an ncillor : . : - o
Council meetingy As per meeting = Mayor a d Councillors /£ To inform the community of council decisions, community rights
) /£ Senior management personnel ( : . ,
(open to public) calendar duties, municipal affairs etc.

municipality
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Structure/
Publication

Frequency

Stakeholders

Objectives/ functions

Municipal newsletters

Monthly

Mayor and Councillors
Community

£To inform the community of council decisions, events, municipal g
etc.

Municipal Website

Continuously
updated

Mayor and Councillors
Community

£
A
£ Personnel of municipality
£
A
/£ Personnel of municipality

/£To provide comprehensive information of municipal affairs

1.6 FIVEYEAR CYCLE AND ANNUAL REVISIONS

The MSA determines that a municipal council must adopt an IDP for its elected term which remains in force until an Iptedstadihe next elected Council.

5 Year IDP
* Adopted 2017
Implementation

Review
2018

Implementation
Review

= Annual Performance 2019

Review
= Annual Budget

plan of the municipality.

= Annuol Performance
Review
= Annuo! Budget

Implementation

Review

2020

Implementation
Review

Review 2021
= Annual Budget

= Annual Performance

= Annual Performaonce
Review
= Annual Budget

The IDP therefore runs on a-gear cycle, the cycle which is based on the start
of the first newfinancial year after election of the Council. This IDP has therefore
been compiled and will remain in force for the period from 1 July 2017 to 30 June
2022. The objectives and actions identified in this IDP will inform the structure
of the municipality, tb service delivery standards, all financial planning and
budgeting as well as performance reporting by the municipality.

The MSA further determines that a Council must annually review its IDP in order
to assess its performance in terms of the goals identified in the adopted IDP.
Every review will update the IDP with the latest information and provide
opportunity for furtherenhancement of its credibility as the-mitlusive strategic

The first annual revision of this IDP will therefore occur in 2018 and continue through to 2021.
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CHAPTER 2FUTUREPLANNING
2.1 VISION

The strategic intent bCouncil over the next few years will be to enhance municipal service delivery and growth and development offeringsoving fol
vision has been adopted by the Council as the municipality's road map, indicating both what the municipality wants taabdaguding transformational
initiatives by setting a defined directionforh e munigowtlpal i t y’' s

Future Through Excellence

MART i s an acronym for the following aspects to give guidance to t|
Superior service- The rendering of service which exceed normal expectation.
Mandate-The effective and efficient execution of Council’”s mandate.
Achievable- The setting of objectives which are realistically achievable.
Responsive- The setting of objectives that respond to the needs of the public.
Team- The promotion of a consolidated approach to address the challenges.

o To oo To T (N

The vision is thus to enable a future of prosperity for all through effective objectives promoting service excellence.
Pagel7 of 223



2.2 MISSION

The following mission statement has been adopted by the Council to guide the actions of the Municipality, spetveualitgoal, provide a path, and guide
decisionma ki ng. It serves to provide the framework or context within whi

SBM is a caring institution that excels through:

Accelerated economic growth for community gsperity
Establishment of high quality and sustainable services
Commitment to responsive and transparent governance
The creation of a safe and healthy environment

Long term financial sustainability

Too T Too To I

2.3 STRATEGIC OBJECTIVES

The Council have identified the following strategic objectives to give effect to the vision and mission for the muracigddaged on the game changer
obsessions. While the mission statement provides direction for the municipality, the strategitivaggarovide a way to measure progress toward realizing
the ideals set by Council in the mission statement.

1. To diversify the economic base of the municipality through industrializatieregldation, investment facilitation, tourism development whiisha
same time nurturing traditional economic sectors.

To facilitate an integrated transport system.

To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water, waste manageehectitiaity.)

To devel@ socially integrated, safe and healthy communities.

To maintain and expand basic infrastructure for economic development and growth.

To be an innovative municipality through technology, best practices and caring culture.

To be a transparent, responsiand sustainable decentralised administration.

To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients, participation, internet).

To embrace a nurturing culture amongst our team members to gain trust from the community.

0. To ensure compliance as prescribed by relevant legislation.
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Abovementioned strategic objectives have been linked below to objectives (sub) and performance atep®perational leveWwith the strategic level

STRATEGIC OBJECTIVE 1: To diversify the economic base of the municipality through industrialization, de-regulation, investment facilitation,
tourism development whilst at the same time nurturing traditional economic sectors.

Objectives Performance Areas

LED Strategy Adoption of revised LED strategy
Saldanha Bay IDZ Service level agreements with SB IDZ
Urban Reconstruction and Integrated Planning Strategic Focus area of the WoSA initiative
Tourism Strategy Service level agreement SBM Tourism
RSEP Vredenburg Urban Revitalisation

Light industrial area in Langebaan L/B Light industrial development plan

STRATEGIC OBJECTIVE 2: To facilitate an integrated transport system.

Objectives Performance Areas

Transport interchange Langebaan Successfully award a tender for a private sector developer to
build a transport interchanger for Langebaan

Provincial Road Network Masterplan Adoption of Masterplan by Council

STRATEGIC OBJECTIVE 3: To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water, waste
management and electricity.

Objectives Performance Areas

Water provision Three-year capital investment for water provision
Electrical Network Development Plan Implementation as per annual SDBIP

Electrical Maintenance Plan Implementation as per annual SDBIP

Storm Water Master Plan Implementation as per annual SDBIP

Waste Water treatment Implementation as per annual SDBIP

Waste Management Implementation as per annual SDBIP
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Maintain decentralized consumer services (Water, Annual maintenance budget for the area engineers.
sanitation, roads, storm water, and electrical)

STRATEGIC OBJECTIVE 4: To develop socially integrated, safe and healthy communities.

Objectives Performance Areas

Whole of Society Approach Adopt a framework strategy for implementation
Address Backyard dwellers problem Backyard dwellers strategy

Social Housing Development of Smart Partner Agreements
FLISP (Gap) Housing (Affordable housing) Beneficiary readiness drive in the municipality
Emergency housing Adoption of Emergency Housing Policy

Fire safety Fire Service Master Plan

Public Safety and Security Saldanha Bay Safety Strategy

Road Safety Road Safety Strategy

Law Enforcement By-Law Enforcement Policy and implementation strategy
Environmental Strategic Plan Environmental Management Framework

Air Quality Management Air Quality Management Plans

Solid Waste Management Integrated Waste Management Plan

STRATEGIC OBJECTIVE 5: To maintain and expand basic infrastructure for economic development and growth.

Objectives Performance Areas

Long Term Financial Plan (LTFP) Adoption of revised LTFP in 2019/20

Secure long-term bulk water provision 3-year capital plan

Fibre as a 5% utility service Build fibre infrastructure that will be an open access network
facilitating among other value-added services, broadband.
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STRATEGIC OBJECTIVE 6: To be an innovative municipality through technology, best practices and caring culture

Objectives Performance Areas

MOUGs with knowl ed d&mverpitees | Helix program and BOABAB project
and private companies
Information and Knowledge Management Adopted Knowledge Management Framework

Fibre as a 5" utility service Build fibre infrastructure that will be an open access network
facilitating among other value-added service, broadband.

STRATEGIC OBJECTIVE 7: To be a transparent, responsive and sustainable decentralised administration

Objectives Performance Areas

Redesign Organisational structure Annual review of staff establishment

Talent Management and Skills development Annual submission of Workplace Skills Plan

Proactive succession planning Implementation of Succession Plan to be reviewed on an
annual basis

Employment equity Review and implement the Employment Equity Plan

Inclusive service delivery in all towns Expand the ICT infrastructure to deliver the same services at
all outside towns.

Fast tracking of the Title Deeds transfers Tittle Deeds Restoration Program

STRATEGIC OBJECTIVE 8: To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients, participation,
internet).

Objectives Performance Areas

Effective Ward councillors and Ward Committees Capacity building and two feedback sessions by ward

feedback and communication councillors and ward committees to community (Feb and
Aug)

Effective communication with all relevant Increase number of consumers on the municipal database

stakeholders
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STRATEGIC OBJECTIVE 9: To embrace a nurturing culture amongst our team members to gain trust from the community.

Objectives Performance Areas

Training and Development Arrange staff training programmes relating to client
service/customer care.

To maintain discipline in the organization Number of disciplinary action

Maintain fraud reporting services Percentage of reported cases investigated

Annual performance reporting Publish annual report as prescribed

Customer perception management A customer care strategy and SOP on how to deal with a
customer enquiry, complaints

STRATEGIC OBJECTIVE 10: To ensure compliance as prescribed by relevant legislation.

Objectives Performance Areas

Implement Eunomia Compliance System Quarterly reports to Council

Monitoring and Evaluation systems SDBIP updates on monthly basis, portfolio reports to council
and audit committee. Quarterly & Annual reports

Internal Audi Annual Audit plan

Assurance provided on level of compliance Number of non-compliance matters raised by, Internal Audit,
External Audit, Water Board, District Municipality: Water
Quality

The IDP focuses on the above ten key strategies that serve as the foundation on which the municipality will be able itsréalsn, help to drive National
and Provinci al Government’'s agenda, e x p alradideatshdve accassatmticeessentiakservices theyarsquine.!

2.4 GAME CHANGEROBSESSIONS

The Council has identified five (1) Economic Development and Growth (2) Customer Care (3) Technology and Innovation (#heS¢e@mnd (5) Youth game
changers to serve as focus areas for achieving the vision and mission set for the municipality.
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Thesefocus areas serve as the foundation and framework on which the municipality will be able to realise its vision, helpNatdrnad and Provincial
Government ' s agenda, expand and enhance it s heasdentia setvices thdy tequee, and en s

2.5INTERGOVERNMENTAINTEGRATION

It is the responsibility of municipalitie
National integrated intergovernmental system of planning which requires the involvemerit thirae
spheres of government. Some contributions have to be made by provincial and nationa
government to assist municipal planning and therefore government has created a range c
policies and strategies to support and guide development and to ensgrerant between
all spheres of government as stated by the Municipal Systems Act Section 24.

Provincial Alignment is pursued through intejovernmental planning, consultation andacdination

AREA OF IMPACT Govt Govt and ensured through aligning the vision, mission and strategic obgeofitlee municipality
with the directives set by government spheres above.
The alignment with key national, provincial and regional strategies is illustrated in the table
below:
Alignment of Alignment of District
Provincial Strategic Municipality Strategic
National Outcomes Goals Objectives Alignment of Municipal Strategic Objectives
Decent employment through | Create opportunities for | To pursue Economic To diversify the economic base of the municipality throug
inclusive growth. growth and jobs. Growth and facilitation of | industrialisation, whilst at the same time nurturing traditio
job Opportunities_ economic sectors.
To maintain and expand basic infrastructure for economic
development and growth
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Improved quality of basic
education.

Improve education
outcomes and
opportunities for youth
development.

Promoting Social
wellbeing of the
Community.

N/a

National Outcomes

Alignment of
Provincial Strategic
Goals

Alignment of District
Municipality Strategic
Objectives

Alignment of Municipal Strategic Objectives

An, efficient, competitive and
responsive economic
infrastructure network.

Create opportunities for
growth and jobs.

To pursue Economic
Growth and facilitation of
job opportunities.

To diversify the economic base of the municipality throug
industrialization, deregulation, investment facilitation,
tourism development whilst at the same time nurturing
traditional economic sectors.

To maintain and expand basic infrastructure for ecorom
development and growth

A long and healthy life for all
South Africans.

Increase wellness, safety
and tackle social ills.

Promoting Social wellbein
of the Community.

To develop socially integrated, safe and healthy commun

All people in South Africa are
and feel safe.

Increase wellness, safety
and tackle social ills.

Promoting Social wellbein
of the Community.

To develop socially integrated, safe and healthy commun

Sustainable human settlemen
and improved quality of
household life.

Enable a resilient,
sustainable, quality and
inclusive living
environment.

Providing essential Bulk
services in the Region.
Ensuring good governang
and financial viability.

To develop socially integrated, safe and healthy commun
To provide and maintain superior decentralized consume
services (Water, sanitation, roads, storm water waste
management and electricity.)

Environmental assets and
natural resources that arevell

Enable a resilient,
sustainable, quality and

Ensuring environmental
integrity for the West
Coast.

To develop socially integrated, safe and healthy commun
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protected and continually
enhanced.

inclusive living
environment.

National Outcomes

Alignment of
Provincial Strategic
Goals

Alignment of District
Municipality Strategic
Objectives

Alignment of Municipal Strategic Objectives

Vibrant, equitable and
sustainable rural communities
with food security for all.

Enable a resilient,
sustainable, quality and
inclusive living
environment.

Promoting Social wellbein
of the Community. To
pursue Economic
Growth and facilitation of

job opportunities.

To diversify the economic base of the municipality throug
industrialization, deregulation, investment facilitation,
tourism development whilst at the same time nurturing
traditional economic sectors.

To develop socially integrated, safe and healthy conities.

Create a better South Africa
and contribute to a better and
safer Africa and World.

Increase wellness, safety
and tackle social ills.

Promoting Social wellbein
of the Community.

To develop socially integrated, safe and healthy commun

A skilled and capable workfor¢
to support an inclusive growth
path.

Improve education
outcomes and
opportunities for youth
development.

To pursue Economic
Growth and facilitation of
job opportunities.
providing essential
services in the Region.

Bu

To develop socially integrated, safe and healthy commun
To maintain and expand basic infrastructure for economi
development and growth

A responsive, accountable,
effective and efficient local
government system.

Embed good governance
and integrated service
delivery through
partnerships and spatial
alignment.

Ensuring good governang
and financial viability.
Providing essential Bulk
services in the Region.

To be an innovative municipality through technology, bes
practices and caring culture. To be a transparent, respon;
and sustainable decentralised administration. To ensure i
effective communication system. (Media, newsletter,
marketing, IT, talking to clients, participation, internet).
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Alignment of Alignment of District

Provincial Strategic Municipality Strategic
National Outcomes Goals Objectives Alignment of Municipal Strategic Objectives
To embrace a nurturing culture amongst our team membq
to gain trust from the community.
An efficient, effective and Embed good governance¢ Ensuring good governanc .
. . °c g g . g good g To develop an integrated transport system. To be an
development oriented public | and integrated service | and financial vimlity. . . e .
. : . : innovative municipality through technology, best practice:
service and an empowered, fg delivery through Providing essential Bulk . :
) . . . : . . . . and caring culture. To be a transparent, responsive and
and inclusive citizenship. partnerships and spatial | services in the Region. . : . .
alignment sustainable decentralised adistration.

2.6 IMPLEMENTATION STRATEGY

The IDP drives the strategic developmentoM8B T h e Mu ni c i getrminadby the strétagid apjedtiveandsgame changeidentified in the IDP.

The Service Delivery Budget Implementation RIBBBIP) ensures that the Municipality implements programmes and projects based on the IDP targets a
associated budgets. The performance of the Municipality is reported in the Quarterly andddityPerformance Assessment Reports as well as in the Annua
Report.
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The annual review is not a replacement of tfee * 1 July to 30 June (Municipal Financial Year) -
yearIDP and its purpose is not to interfere with the
longterm strategic orientation of the municipality
The annual review reflects and reports on progre.

Approve PROCESS of IDP | Draft IDPand | Final IDP and

made with respect to the five year strategy e Eﬁgrgl:.taﬁ:::v e (tobggﬁf\::il) (tobggﬁre\::il)
(and |

key outcomes) and proposes adjustments to the

strategy if necessary as a result of changing inte August

and/or external circumstances that impact on th | i i i i i

appropriateness of the IDP. Set oct Mo pes

In addition to the above, risk management forms [ k- | == Si"jafe‘g_": Wision, i o Deah IDF. Bexicw o ||
. . e« Review municipal performance major initiatives, key Programmes, projects budget published for
integral part of the internal processes of [ Eais service delivery areas and budget allocations final public comment

municipality. It is a systematic process to identi [@ieied-chltciEUE R UElES | (Draft Capital Budget) |
evaluate and address risks on a continuous bé._._
before such risks can impact negatively on the service delivery capacity of the SBM.

As a municipality titas committed to enhance the characteristics of an open opportunity society, the following objectives, strategies ancesutavenbeen
developed to address the challenges identified during the IDP development process. The strategic objectives diesditarservice areas and departmental
objectives. The information will be used in the IDP implementation plan to finalise the alignment with the municipal hdidbet $ervice Delivery and
Implementation Plan (SDBIP).

GAME CHANGER OBSESSION 1 - Economic Development and Growth
Matene Kex:;zrformance Decent employment through inclusive growth.

Strategic Objective To diversify the economic base of the municipality through industrializatiereglgation, investment facilitation,
tourism development whilst at the same time nurturing traditional economic sectors. To facilitate an integrated
transport system.

Who Municipal Function ‘ Directorate | Department
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In collaboration with other spheres of Economic Development an( Local Economic Development in
government Strategic Services collaboration with internal and external
stakeholders

Key Outcomes

Grow existing business and increase balanced development within the municipal area across all towns

Key Strategies

Number Description

1. Learning and Growth projects to all sectors

2. Projects for the poor

3. Job creation béavouredin construction and municipal work

GAME CHANGER OBSESSION 2 - Customer Care
National Key Performance A responsive, accountable, effective and efficient local government system.
Area
Strategic Objective To provide and maintain superior decentralized consumer services (Water, sanitation, roads, storm water ws
management and electricity.)
To be a transparent, responsive and sustainable decentralized administration.
To ensure an effective communication system. (Media, newsletter, marketing, IT, talking to clients, participal
internet).
To embrace a nurturing culture amongst our team members to gain trust from the community.
Who Municipal Function Directorate Department
All All All
Key Outcomes Valued and satisfied customer from all corners of society
Key Strategies Number Description

1. Intensive and focused involvement of community based organisations
2. Effective and fast service delivery

3. Improve communication with the community

4, Listening to the grassroots people
5 Going out and interact
6. Calling on customers and employees to make suggestions
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7. Look at the needs of the community
8. Excellence in care to customers
GAME CHANGER OBSESSION 3 - Technology and Innovation
National Key Performance An efficient, effective and development oriented public service and an empowered, fair and inclusive citizeng
Area
Strategic Objective To be an innovative municipality through technology, best practices and caring culture.
Who Municipal Function Directorate Department
All All All
Key Outcomes An informed citizen based on Government strategies and to harness stakeholder involvement
Key Strategies Number Description
1. CRM between SBM and Stakeholders
2. Access tomunicipal owned infrastructure that will enable SBM as a smatri
3. Integration of municipalatabasignformation platforms
4. Enhance municipal web site
GAME CHANGER OBSESSION 4 - Cleanliness
National Key Performance Sustainable human settlements and improved quality of household life.
Area
Strategic Objective To develop socially integrated, safe and healthy communities.
Who Municipal Function Directorate Department
All All All
Key Outcomes
Key Strategies Number Description
1. Clean up campaigns
2. Education of communities
3. Participation of communities
4. Involve youth

GAME CHANGER OBSESSION 5 - Youth
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National Key Performance A skilled and capable workforce to support an inclusive growth path.
Area
Strategic Objective To develop socially integrated, safe and healthy communities.
Who Municipal Function Directorate Department
All Economic Development angIDP, PMS, IGR and Community Developm
StrategicServices (IPIC)
Key Outcomes
Key Strategies Number Description
1. Establish Youth Cafe Youth Economic Development
2. Establish Youth Council Youth Development
3. Establish 185 Youth Forum [Youth involvements
4. WOSA Initiative Youth employment

CHAPTER 3: THE MUNICIPALITY IN CONTEXT

The aim of this chapter is to present the status quo of the municipality and in so doing create a platform for informexhaeaisng by the Saldanha Bay
Municipality regarding planning, budgeting and implementation, in accordance with the stratsgietgnathe Council.

3.1 CONTEXTUAL ANALYSES
3.1.1 International Context

The Saldanha Bay area is endowed with natural and locational characteristics which provides opportunity for the aredytoatipete in the international
arena for investmenand development. The natural deep water harbour provides comparative advantages around which globally competitivei@nd job
sectors can be built. Saldanha Bay is ideally positioned to serve the booming African offshore oil and gas industrgafmeughnufacturing, which includes
ship and rig repair, refurbishment and boatbuilding.
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This has resulted in the strategic government initiative of the establishment of an Industrial Development Zone (IDAnhaSBkY as a catalyst to expand
the potential of the harbour and launch an Oil and Gas services cluster to attract international investment.

3.1.2 National Context

The Saldanha Bay area plays an important role in the broader strategic framework of the South African Government as trevé&labgnal Development
Plan and National Growth Plan. Saldanha Bay was identified as a presidential priority development region in 2011 by#hé’NMatiang Commission. The
National Development Plan 2012 (NDP) identifies the Greater Saldanha regiosp&eial intervention area, attributed to the natural deep water harbour and
industrial development prospects that warrant its designation as a national growth management zone.

The Saldanha Bay Industrial Development Zone (IDZ) was officially laubghedesident Jacob Zuma on 31 October 2013. The establishment of the IDZ
serves as an important mechanism to achieve the gover nmecalized gconamym ¢
diversification and transformation diie historically undedeveloped and undesupported industrial maritime and energy sectors; and broadening of the
regional and national economic base through industrialisation.

The area forms part of two Strategic I ntegrated Pr off2@l2whghhavs dirBcsrg¢levanees u
to Saldanha Bay Municipality; SIP 5: development of the SaNartharn Cape Corridor throughrail and port expansion, industrial capacity and strengthening
maritime support capacity and SIP 8: supporting green energy initiatives on a national scale through a diverse rangeeafygsiemtions such as biofuel and
gas production facilities.

The area also plays an integral part in Operation Phakisa, which is a Presidential Led Government Programme to assmsenting@ndasttrackingthe

National Development Plan. The bay area and two specific aquaculture projects have been highlitjet€dceans Economy initiative of Operation Phakisa
as a focus area and enabler for growth and development.

3.1.3 Provincial Context

The Western Cape Government together with the City of Cape Town drafted the OneCape2040 initiative, a developmativenib provide a long term
economic vision and plan for the Western Cape. The Saldanha Bay area has been identified in OneCape2040 as one of iwa provihcr e gi o n a |
economic significance. This has been further endorsed in the Provincial 8gat Dev el opment Framework 2014 (PSDF
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the sustainable development and management of its urban and rural areas. Although an identified functional region auggovis jnterrelationship with
the metropole regon with regard to economic and ecological aspects, the municipal area is also seen as part of the Greater Cape Metral ftagtton

The Western Cape Growth and Devel opment Strategy of m&Withighigewtnpgotential e d
where fixed infrastructure investment should be focused. The Western Cape Growth Potential Study of 2014 has indicateid tb@maunicipal area as
having medium to very high growth potential.

The Socieeconomic Profile bSaldanha Bay Municipality as issued by the Western Cape Government Provincial Treasury in 2015 indicates that the Salc
Bay economy is amongst the fastest in the province. Iron ore export and crude oil import in the province take place éx¢hreivgh the port of Saldanha.

3.1.4 District Context

The Provi nci a-econbmieRdileof SaldenhaBaydvuracipality indicates that Saldanha Bay is the fastest growing municipality in theedistrict
West Coast Di st r i(2014) iddntifies Saldgnbal Baytag a MajorSRedional Growth Centre and one three key development areas within -
district (WCDM, 2014). Saldanha Bay is assessed as having very high growth potential and high social need in the GroaltBtBdteandertadén in 2014

for towns and settlements outside of the Cape Metro.

The draft Greater Saldanha Region Spatial Implementation Framework (2016) recognises the area as being the most segndicspdteal development
potential within the West Coast district, ascribed to the massing of potential development projedis mréa (as represented by the Saldanha Bay IDZ, port
upgrades, projected upgrades of the SisBafdanha iron ore programme etc.) and the coastal settlement areas seen as having tourism development poter
(e.g. Langebaan, Paternoster, etc.). It furidentifies the area as part of the southern portion of the District which has the strongest functional linkages to the
Greater Cape Metro region and thus is most open to the movement of people, goods and trade at a scale most likely to atevebdeelopmental impact.
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3.2 PROFILE ANALYSES
3.2.1 Geographic Profile and Towns

Saldanha Bay Municipality (WCO014) is a local municipality N
located on the West Coast of South Africa, approximately 140 A
kilometres north of Cape Town. It forms part of the West
Coast District Municipality (DC1), situated in the Western
Cape Province. The Swartland Municipality borders the
municipality in the west by the Atlantic Ocean, in the north by
the Bergriver Municipality and the east

Saldanha Bay
municipality

The Saldanha Bay Municipality covers an area of 2 015 km 2
(approximately 166 565,48 hectares) and has a coastline of
238km. In total 6.5% of the geographical land are urban land
and 93.5% rural land. Overall Saldanha Bay municipality
constitutes 6.4% of the entire West Coast geographical land
making it the smallest municipal area in the district. The area
includes the towns of Hopefield,; Langebaan, Saldanha
Jacobsbaai, Vredenburg, Paternoster and St Helenabaai. The
administrative office of SBM is located in Vredenburg, with
satellite offices in Hopefield, St Helena Bay, Paternoster,
Saldanha anidangebaan.

3.2.1.1ST HELENABAY:

St. Helena Bay is one of the world's principal fishing centres. The cold Benguela current surges upwards along thisepasasf &nd bring to the surface
large concentrations of nutrient salt. Huge shoalswn€hovies and pilchards (before they were depleted by over fishing) fed in the area on the plankton th:
flourished on the nutrient salts.
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Twelve busy fisiprocessing factories were established along the 21km curve of the shore from West Point to Samidgrid Stompneus. In the heyday of
pilchards, the scene was one of frenzied activity during the catching season, which normally lasted from the 1 Jandaly. tbh&lbay is also well known
for its snoek, especially during the winter months. St. Halsnespecially beautiful since wheat fields reach down almost to the water's edge and only a
tarmac road runs along the coast providing a boundary line between agriculture and fishing. Furthermore, because ofstpesdion'it is the only town
on the West Coast where the sun rises over the sea.

The Southern Right whales come annually from the-Satarctic regions to calve and mate during the months of June to November. Humpback whales ma
be sighted during the months of October and November assi animals migrate south from their breeding grounds in tropical West Africa to their feeding
grounds in the Antarctic. The bay is also popular for the dolphins; schools of over 1 000 have been sighted at times.aldeeHusys a variety of marine
birds, penguins and large colonies of seals.

3.2.1.2ACOBSBAA]

Jacobsbaai is a beautiful isolated bay a few kilometres north of Saldanha Bay with a sea frontage of about 2km.rits ¢oesthiste has peninsulas, rocky and
sandy bays witlcosybeachesand an abundance of seafood, crayfish, fish, mussels and abalone. Jacobsbaai is often referred to as "Namaqualand by tl
since its wild flowers are breathtakingly beautiful in spring. The housing development at Jacobsbaai is taking plage@stactarchitectural guidelines in

an effort to create a typical West Coast town.

3.2.1.3PATERNOSTER

Francis Renier Duminy, Captain of the Dutch East India Company ship, De Meermin, did the first maritime survey of thisparhoe coast i n t
Although life in Paternoster is still very much associated with the sea and fishing industry (Ratdfisberies), it is to this historic fishing village that the
traveller comes to relax. Quaint, whitewashed cottages nestle gently on the sloping hill called Kliprug.

3.2.1.3CAPECOLUMBINENATURERESERVETIETIESBAAI

The reserve covers an area 062 ha along the rocky stretch of coastline with numerous inlets and coves. This area was declared a nature reserve inrDecerr
1973. The vegetation of typical West Coast field ranges from the-kvelivn West Coast fynbos to Karoo succulent. In spring (Astgo October) the area

is covered in a bright tapestry of wild flowers. This reserve boasts the last manually controlled lighthouse to be buth ikfGca. It is usually the first South
African lighthouse to be seen by ships coming from Europe. ihthbuse was built in 1936 on Castle Rock and stands at a height of 80m above sea level a
casts a beam that is visible for about 50km.
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The significant white boulders, where great humped rocks crouch around little rocky bays, make this unspoitetegdrthe most beautiful beaches on the
West Coast. The vast beach, washed by a fresh Atlantic Ocean, can satisfy the enthusiastic kayaker in a safe paddinegenviron

Apart from dolphins and whales, the coastline, together with an abundance of mussels, is very famous for the West Cdasb&eckabalone and other
seafood. The peaceful surroundings that typify this place of "Red Gold" also offer pristine hiksngnaiinforgettable sunsets that slowly vanish in brilliant
colours

3.2.1.4ALDANHA:

Today Saldanha has a huge iron ore quay and is home to a large variety of fishing vessels. Saldanha Bay is the labggsinn&turtn Africa: it offers a
paradige for water sport enthusiasts. Its shelteréadrbour plays an important part in the huge Siskgmldanha iron ore project at which Saldanha Steel, a state
of the art steel mill, takes centre stage. The town is not only important for export but also hoatsymther industries, for example, crayfish, fish, mussels,
oysters, seaweed and many more. Saldanha is also the location of the South African Military Academy as well as SAS SaAlR#dittAining unit.

Things to see in Saldanha include the Fredaguenot Memorial, Doc's Cave, the Breakwater and Cummings Grave. The breakwater was built in 1976 and
1.8 km long. It connects the main land with Marcus Island. There are also hiking trails for the nature lover at Orarjeati¢har8AS Saldanha N&Base.
Furthermore, boat trips to the islands in the bay, as well as fishing trips, can be organised (weather permitting).

3.2.1.5HOPEFIELD

The town, 120km from Cape Town, is situated on the R45 and can be reached by either the West Coast R27 or N7 highwaythel tmay serves the
grain, dairy, meat, honey and “water bl ommet | iiesedndd nodemeetireament tentte.iHepefeeld is a
situated in the heart of Fynbos country with spectacular displays of wildflowers around the town and on the tarred rodddpefreld to Velddrif during
August and September.

The large wetland area prales the nature lover with prolific bird life and beautiful hiking trails especially in the Berg River area. The townspaquédeeful

and serene environment for its inhabitants whether young or old. The climate is excellent; the summers are hohavkiiaters mild with an average of
300mm rain per annum.

The price of property and fairly low rates and taxes attract many a city dweller that yearns for a quiet country retedab ktoasts a modern, fully licensed
sports complex with conference arfdnction facilities. The annual events are the hunting day held in June when hunting parties take to the field to hunt 1
game in the area. At the Fynbos Show held at the end of August more than 200 species are brought indoors and displayadtirdhenvironment. The
“Commando” horse and tractor trail pr ovi dlrethtgkingseeheryaat jeadyy meeasdible todhe puhblio. y
The beautiful flowers, clear air and famous West Coast hospitality are heeer-endingsymphony!
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3.2.1.6VREDENBURG

Vredenburg, which means the town of peace, started somewhat less peaceful than its name implies. A spring, that bublidesrmuatatly line separating two
farms Heuningklip and Witteklip, had the owners of thése farms, W. Baard and C. Loubser, quarrelling so much over water rights that the spring was first
known as Twisfontein (fountain of strife) and later, as legal action was taken, as Prosesfontein (lawsuit fountainp todg#&sgation was establishaad a
church was built which helped to bring peace (Vrede) to settle the dispute. A monument was erected near the site of theamnspring. Today numerous
businesses line the main road of Vredenburg, the largest administrative and commerciaboghge/Nest Coast.

In 1975, by government decree, Vredenburg and Saldanha were united as the Vreegaloargha Municipality.

3.2.1.7LANGEBAAN

Just over 100 kilometres from Cape Town, next to the scenic Langebaan Lagoon, nestles the picturesgokltamgebaan, often described as the jewel of
the West Coast. The name it is said (amongst other theories) to ori.

The town boasts several good restaurants, a variety of shops, banking facilitiesnatksts, doctors, dentists and veterinary surgeons, filling stations, boat
yards, a yacht club, boutique hotels and guest houses and a highly regarded retiremenAddéagmally,the town also hosts various resorts including the
Langebaan Country Ede with its internationally recognizekB-hole golf course and Mykonos with its marina, casino and conference facilities.

Langebaan lies directly adjacent to the 30 000 ha West Coast National Park, well known for its birding (where 75 spebesrubserved in a day and 250

in a single year) and autumn flower display, both attracting domestic and international tourists. The town has of la¢eais® dne of the preferred
destinations for the wind and kite surfing fraternity, also drawing visfrors abroad, all contributing to the local economy.
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3.2.2. Wards

The Municipality is currently structured into the following 14 Wards as was promulgated in the Publication of the dehnoit&iards in terms of Item 5 of
Schedule 1 to the Local Government: Municipal Structures Act, 1998 (Act N0.117 of 1998).

WARD | AREAS
1 Middelpos & Diazville West
2 RDP Area S~
3 White City wco13
4 Diazville / RDP Area
5 Saldanha Town, Blue water Bay & Jacobs Bay
6 Langebaan
7 Hopefield & Koperfontein
8 Vredenburg North, Langebaan Air Force Base &
Green Village Simnn, T
9 Ongegund, George Kerridge & Smarty Town weons
10 Vredenburg South & Louwville North
11 St. Helena Bay & Paternoster
12 Laingville
13 YSKOR & Part of Louwville
14 Langebaan North

3.2.3 Population and Age

SBM has the second larggstpulation at 111 173 (2011 Stats: 99 193) in the West Coast District which, according to the 2016 Community Survey conduct
by Statistics South Africa. The forecasts of the Western Cape Department of Social Development, is that this total véllygrexlease across the-gear

planning cycle and is expected to reach 122 265 by 2023. This equates to an approximate 9.8 % growth off the 2017 lase estima
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1 1 1 1 7 3 1 2 2 2 6 5 The 2016 community results revealed a strong concentration
of persons within the age category of 1534 years at 40 696 in

comparison to the 2011 Statistics which reflected a total of
36 264. Whilst the percentage increase remained at 36.6% the
in-andout migration of persons seeking employment and

6000 business opportunities will have a significant impact on the
municipal servicesvith the realisation of the economic growth and
development projects forecasted.

4000

2000 The Western Cape Department of Social Development reflected in the
2016 SocieEconomic Profile that there is an increasing dependency

2000 ratio of 44.0, 46.3 and 46.9 for the respective years of 2011, 2017 and
2023. As higher dependency ratios imply greateaiston the working

1000 . . . .

I II Il . age to support their economic dependents (children and aged), this
| -

increase will have far reaching social, economic and labour market
0-4 5-9 10-1415-1920-2425-2930-3435-3940-4445-4950-5455-5960-6465-6970-7475-7980-84 85+ implications.

B Males ™ Females . . . . .

From a national perspective, the relative decrease in the working age
population willresult in lower tax revenues, pension shortfalls and overall inequality as citizens struggle to tend to the needs ofpthailedss amidst
increased economic hardship. At the municipal level, this decrease will also result in a smaller base fromcalgechhorities can collect revenue for basic
services rendered and will necessitate the prioritisation of spending on social services such as education, health@nd welfar

5000

o

3.2.4 Education Levels

Education remains one of the key avenues through wthehstate is involved in the economy. In preparing individuals for future engagement in the labou
market, policy choices and decisions in the sphere of education play a critical role in determining the extent to wheckdathwmic and poverty reduction

pl ans can be realised. Saldanha Bay’ s matri c out c o meds201p espéctvely aa per tiee0 .
Western Cape Education Department, 2016; Annual Survey of Public and Independent Schools (ASS), 201
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Learner enrolment in Saldanha Bay increased at an average annual growth rate of 2.7 per cent between 2013 and 201&n widdai®n that access to
education has improved in the Saldanha Bay area and should translate into opportunitiemtusive society.

The learner teacher ratio within Saldanha Bay was at its lowest in 2012 and deteriorated in 2013 and 2014 to more thane@0deateacher. The learner

to teacher ratio was at its highest in 2015 at 47.7 learners per teachetvwbiwell above the national standard of 30.3 learners per teacher. Factors influencing
the learner teacher ratio is the ability of schools to employ more educators when needed as well as schools struggliegtteeslfrom their learners are
more likdy to have high learner teacher ratios.

The dropout rate for learners within Saldanha Bay that enrolled from grade 10 in 2014 to grade 12 in 2016 was recorded at 295, pdrice is slightly
higher than the average drequt rate for the District (29.2 per cent) over the same period. Thisgii be due to the fact that Saldanha Bay has a very high
percentage of ndee schools in the District, as research indicates that learners often-dutf school due to lack of money.

3.2.5 Households

The household indicators according to the 2016 Guomity Survey results reflect as follow:

Poverty Population and Households
2011 2016 2011 2016
Poverty Intensity of Poverty Intensity Household Household
headcount | poverty headcount | of poverty | Total households size Total households size
2,2% 41,0% 6,7% 45,4% 28 835 3,4 35 550 3,1
Piped Water Sanitation
2011 2016 2011 2016
Flush/ Chemical Flush/ Chemical

Access No access Access No access | toilet Other toilet Other
28 660 175 32063 3487 27 766 1068 30 496 5 055
Housing

Formal Traditional Informal Other
2011 23 564 134 4 950 187
2016 26 592 835 7 855 268

Page39 of 223




The annual income for households living within the Saldanha Bay municipal area divided into three categories i.e. tlenmbpedple that fall within the
low, middle anchighincomebrackets. Poor households fall under tloav-incomebracket, which anges from no income to just of R50000 annually (R4166
per month). An increase in living standards can be evidenced by a rising number of households entering the nhidgtiénanchebrackets.

Amount (2016) West Coast District Saldanha Bay
No income 10.7 14.1
R1-R6 327 1.8 2.3
R6 328- R12 653 3.1 3.9 Low income
R12 654- R25 306 14.0 10.9
R25 307- R50 6013 21.8 17.4
R50 614- R101 225 19.2 16.6
R101 226- R202 450 13.2 15.2 Middle Income
R202 451- R404 901 9.4 11.5
R404 902- R809 802 4.9 5.7
R809 803- R1 619 604 1.3 1.7 N
High income
R1 619 605- R3 239 208 0.4 0.5
R3 239 209 or more 0.3 0.3

Approximately 48.6 per cent of households in Saldanha Bay fall withiouhimcomebracket, of which 14.1 per cent have no income. A sustained increase
in economic growth within the Saldanha Bay municipal area is needed if the 2030NDP income tafgéiGii(Rper person, per annum is to be achieved.

Area 2014 2015 Change

The NonFinancial Census of Municipalities released by Statistics South Africa im@i@¢aées Saldanha Bay 7553 | 7727 |174
increases or decreases of indigent households per municipal area be2@&érand 2015. West Coast District| 19 194 | 22 083 | 2 889

The Saldanha Bay municipal area experienced an increase in the number of inmityee¢ 2014 | Western Cape 413 259 360 238 -53 021
and 2015, which implies an increased burden on municipal resources.
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3.2.6 Poverty Indicators

The intensity of poverty as well as the poverty headcount is analysed in this section. The if poverty Headcount Poverty Intensity
of poverty is measured by calculating the Poverty Gap Index, which is the average pover{ (percentage) (Percentage)
the population as a proportion of the poverty line. Theueoty Gap Index estimates the deptt

o : Area 2011 | 2016 | 2011 2016
poverty by considering how far, on the average, the poor are from that poverty line. The Ppvere
Gap Index is a percentage between 0 and 100 per cent. A theoretical value of zero implies tﬁﬁi‘iﬂi‘ha Bay 22 6.7 |41.0 45.4
one in the populations below the poverty line. Individuals whose income is above the poverpWiast Coast District| 2.0 | 2.9 [41.9 44.5
have a gap of zero while individuals whose income is below the poverty line would have\@e3@#n Cape 36 |27 426 40.1

ranging from 1 per cent to 100 per cent, with a theoretical value of 100 per cenlyimptha
everyone in the population has an income that is below the poverty line or zero. A higher poverty gap index means thgtiponere severe.

This section also provides information on annual household income for residents living witt8alttenha Bay municipal area. Poverty tends to be prevalent
in areas where the majority of households fall within tbe-incomebracket.

The higher poverty headcount shows that the number of poor people within the Saldanha Bay municipal area had sigresantly from 2.2 per cent of
Saldanha Bay’'s population in 2011 to 6.7 per <cent o fitmayhseainpnanipd fednciab n
resources as more households demand free basic services.

The intensity of poverty, i.e., the proportion of poor people that are below the poverty line within the Saldanha Bay atwariedy increased from 41.0 per
cent in 2011to 45.4per cent in 2016. This percentage is high and should be dropping towardss zaomme of more households within the Saldanha Bay
municipal area moves away from the poverty line.

3.2.7 The Economy

Economic growth at the municipal level is essential for the attainment of economic development, the reduction of povenyramed accessibility. Fostering
this growth requires an ktlepth understanding of the economic landscape within which each tespewunicipality operates.

Saldanha Bay comprised R5.86 billion (or 30.56 per D®growthavemded 2.9% per dent s t
per annum over the period 2062015. This is below the District avage of 3.42 per cent. Average annual growth of 2.67per cent in therposssionary
period remains below the lontgrm trend but is on par with the District average of 2.75per cent.
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Saldanha Bay employed 28 per cent (46330 labourers) of the Wes €oaDi st ri ct’'s | abour force in in 2015,
per cent per annum on average since 2005, which was above the overall district employment growth rate of1.1 per centpeEaipiayment growth has
nevertheless pickedpusignificantly in the postecessionary period (201R015) averaging 2.5 percentperanpunh i s i s on par with t
employment growth rate of 2.7 per cent per annum over this period. Saldanha Bay has experienced job losses prior to gutfied@aession, but these

jobs have been recovered and approximately 5720(net) additional jobs have been created since 2005(the majority of wéachdneated posf010).

The majority of the workforce in Saldanha Bay operates within the-s&itied(32.50 per cent) and lovgkilled sector (32.14 per cent). The seskilled sector

was the only sector to experience a contraction in employment over the long tefl (per cent per annum over the period 20862015). Lowskilled
employment remained fairryt agnant over the | ong term, whilst skilled empl oy metmat (
moderate rate of 1.9 per cent per annum since 2005. T foree) experiencedmablist s €
growth of 7.8per cent per annum over the past decade.

3.3THE PRIMARY SECTOR

3.3.1AGRICULTURE, FORESTRY AND FISHING

This sector comprised R887.21 million (or 15. lygrowtheof2.8% pemcenjforthé petiod 2005M u
— 2015; growth has nevertheless shown significant improvement in therposssionary period (the sector experienced a growth rate of 4.49 per cent per
annum over the period 2018 2015).

Agriculture, Fores r y and Fi shing employed 31. 77 per cent o0+2015as grann bya.9 per et pek f o
annum on average. Employment growth nevertheless improved significantly in the late half of the decade (growingfd & aée cent per annum on

average since 2010). This growth has however been insufficient with regard to recovering all the jobs lost-@mnat ¢luring the recession, and as such, 500
jobs have been lost on net since 2005.

The labour force in therimary sector is characterised by a relatively large proportion of unskilled labour. The majority (43.32 per cent or 61&éés)vof

the workforce in Agriculture, Forestry and Fishing operate within the-&kil sector, which has experienced growth4b per cent per annum since 2010.
Thesemis ki | | ed sector employs 32.59 per cent of the indust r0 The skilled se&tdr o r
empl oys the small est pr opor 520¢encem br 765 warkens)uThis segmerd has shgwn sobust growkhfpastssioa (4.7
per cent per annum).
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Despite the fast growth since 2010, employment in these three categories has stagnated over the long tersn2@08band all the jobs lost between 2005
—-2010 have not yet been recovered. The i nf okforce and expedencead robosankters growgh ad 8 .
employment grew by 4.6 per cent per annum over the period 20@®15. Informal employment growth within the Agriculture, Forestry and Fishing industry
remained consistent throughout the last 10 years amel informal sector may have absorbed some of the job losses from the other sectors.

3.4THE SECONDARY SECTOR

3.4.1MANUFACTURING

The manufacturing sector comprised R1.305 billion ( olargedtazectdringhe Saldandan t
Bay region. The sector has experienced moderate growth of 1.25 per cent per annum on averageegueridkl 2010- 2015, and fared slightly better over
the long term with growth averaging 1.49 per cent per annum since 2005. GDP growth in the manufacturing sector is cgrsest@nthe long term overall
GDP trend for the region as the sector struggt@sfully recover after the recession.

The manufacturing sector employed 10.65 per cent of t hEnpleaymentagiowth has r |
nevertheless remained constrained over the past decade witaaxtion of 0.7 per cent recorded for the period 20852015. Approximately 778 jobs have
been | ost on net in Saldanha Bay’'s manufacturing industry since 200

Manyworkers employed in the manufacturing sector are classified as-saled (39.6 percent) and lowskilled (31.8 per cent). Serskilled employment
within the manufacturing sector contracted over the last decade, whilst employment within thekitled sector contracted by 0.3 per cent per annum since
2005. Only 11.8 per cent of those grioyed in the manufacturing sector are categorised as skilled workers, and employment growth within this category h
remained relatively stagnant since 2005. The i nf or maddrobustionyerm grovahkas s
employment grew by 7.2 per cent per annum over the period 26@015. Informal employment within the manufacturing industry furthermore experienced
robust growth of 6.6 per cent per annum pestcession.

3.4.2CONSTRUCTION

Theconstruct on sector comprised R 239.3 million (or 4.08 per c dhetagtestgrowingh e
industry since 2005, with growth averaging 5.94 per cent per annum. GDP growth has nevertheless slowée setssion and averaged 1.80 per cent over
the period 2010~ 2015 as the sector struggles to fully recover after the recession.

Paget3 of 223



The construction sector employed only 4.96 per c e n tstrustion sectoehassgroensby 24 w
per cent per annum since 2005. Approximately 209 jobs have been created on net since 2005, the majority of which wereweeétederiod 20106- 2015
(where employment growth averaged 1.2 per cent per annum).

The majority (42.4 per cent) of the workers employed in the construction industry operate within the informal sector. Enepliogrowth within this sector

has been consistently high since 2005. isbilled employment makes up 17.5 per cent and ssliedemployment makes up 33.1 per cent of the workforce

in the construction industry, and employment within both these sectors has contracted over the past decade (with emplaymtracting the fastest in the
latter half of the decade). Workers employed imetse sectors who have lost their jobs may have found employment in the informal sector. Skilled employme
makes up only 7.1 per cent of the construction i ndu wmovegrithe penod 20052015 c e ,
(with growth nevertheless stagnating in the postessionary period as employment in the sector struggles to recover).

3.4.3COMMERCIAL SERVICES

Commercial services encompass the wholesale & retail trade, catering & accommodation, transport, storage & communictiancandnsurance, real
estate & business services industries. This sector comprised R2.404 billion (or 41.0 percent)ofthe Mumai | i t y’ s GDP in 2015 (t6F
The industry grew at a faster rate than the overall municipality over the period 200315 (3.59 per cent compared to the municipal average of 2.95 per
cent); growth tapered downward to 2.87 peent per annum in the posecessionary (which is above the municipal average over this period).

This sector employed 32.1 per cent of the areas workforce (making it the largest employer). Employment has shown corsigtetiirpughout the past
decale recording a 3.4 per cent growth rate per annum on average. Employment growth dropped to 2.1 per cent per annum oveioth@(d — 2015
which is below the overall municipal employment growth in the pesessionary period. On net, 4 027 jobs havebereated within the commercial services
industry in Saldanha Bay since 2005.

More than a third (35.2 per cent ) -skilfed, whileel8.6 pedcans is clagsified asakgtedk enad 15.6 per derd is ¢ |
classifid as skilled. Employment within the skilled and-&killed sectors grew at moderate rates of 2.1 per cent and 2.4 per cent per annum since 2005, whils
the semiskilled sector experienced relatively slower rates of 0.8 per cent over the period 208BL5 Low skilledemployment growth tapered down to 2.0

per cent in the postrecessionary period, whilst skilled employment increased marginally to 1.9 per cent per annum over this period ZRA%Y. Informal
employment within the Commercial services indystnakes up a significant portion (30.6 per cent) of the industries workforce and has experienced robus
growth of 10.8 per cent per annum since 2005, and lower (but still strong) growth of 4.5 per cent per annum over the éass 5Tyhe informal sectais
responsible fomost ofthe new jobs created in the industry.
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3.4.4GOVERNMENT AND COMMUNITY, SOCIAL AND PERSONAL SERVICES

The general government & community, social and personal services is moderately sized (comprising only 16.1 per cenBanRM3.6i on of t he
overall GDPR in 2015). The industry experienced GDPR growth of 3.61 per cent over the period-2208 (and a marginally decreased rate of 3.21 per
cent per annum since 2010) making it the third largest contributor to therall municipal GDP figure within Saldanha Bay.

The industry similarly employs a noteworthy share (2O0perd20@5e20l5cent )
averaged 3.4 per cent per annum. Employment growth hagesl®ince the recession (to 2.8 per cent per annum over the period 2QA@M5).

A | arge proportion (39.9 per cent) of t he -skilalumvile 239 per cehtdal within theyseshilledp | o
and 24.9 pr cent are classified as skilled. Employment in the skilled category grew at 3.0 per cent per annum over the perio20280&verall, and has
decelerated slightly since the recession (with growth averaging 2.5 per cent per annum over the peried2208). Lowskilled employment grew at 2.8 per
cent per annum since 2005, with growth tapering off at 2.2 per cent in the-qgastssionary period. Seakilled employment similarly grew at a rate of 1.9
per cent per annum since 2005, with growth taperirf§at 1.6 per cent per annum in the pegcessionary period. The informal sector employed only 11.2
per cent of the industries workforce, but grew at a rate of 17.6 per cent per annum over the period 2@035 (this growth nevertheless stemming from a
small base).

CHAPTER 4: WARD PLANNING

The IDP is about determining the stakeholder and community needs and priorities which need to be addressed in orderhatediotthe improvement of
the quality of life of residence within the municipal service area.

Various stakeholder and sectoegdartments were involved during the IDP development process. The 14 Ward Committees, the IDP Indaba and the wa
specific consultative process were some of the distinct structures through which formalised public participation witmhaSBilamuniciparea on behalf
of its communities took place.
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Sanitation needs to be upgradedwards 1,4,5 and 9 due to ageimiyastructure and increase of in number of residents. Sport facilities to be dediia
wards 1,2,3,4, 9 and 24.

4.1 SITUATIONAL ANALYSIS OF WARDS

The below is a synopsis derived from the various engagements, community matters raised and/or data intelligence performed:

CLEANLINESS

WARD | WATER | SANITATION | ELECTRICITY | EDUCATION | HEALTH
e y + SPORT CR{ ME N
@ v A B\ D L
1 L L L L L L
2 L L L L
3 L L
4 L
5 L
6 L
7 L
8 L
9 L L L L L L
10 L
11 L L L
12 L L L
13 L
14 L L
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4.2 ANALYSES OF INFRASTRUCTURE SPENDING

The below table indicates the infrastructure for the past audftedncial year and the budget provisions as far as it pertains to the current and next MTREF

period relating to capital infrastructure.

Table 2 - Infrastructure projects as percentage of total capital budget

A%nt 2018/19 2019/20 2020/21

_I—bud ot Budget Budget Budget
Roads, Pavements, Bridges & Storm water 48 878 525 57 476 113 38 158 905 45 515 865
Water Reservoirs & Reticulation 105 703 188 138 373 341 61 336 146 125 086 399
Electricity Reticulation 21 933 696 19 298 432 18 433 133 27 433 865
Sewerage Purification & Reticulation 39 379 052 21 063 217 23878 129 16 533 865
Refuse Sites 21 211 955 24 320 950 18 979 250 19 270 750
Other Infrastructure 714 000 4410 035 3 005 000 2 005 000
Total infrastructure projects 237 820 416 264 942 088 163 790 563 235 845 744
Plus: Other Assets
Establishment of Parks and Gardens 509 550 2 690 000 - -
Libraries 38 000 - - -
Recreational Facilities 6 194 447 6 470 632 6 550 008 4 350 000
Clinics - - - -
Other community assets 29 892 402 8 170 008 5480 004 1 050 000
Other Motor vehicles 9922 744 12 450 004 6 970 000 1 600 000
Plant and Equipment 9 298 235 7 248 304 4 369 992 3230 000
Office Equipment 1974 169 2951910 292 000 253 500

Security Measures
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Other Land and Buildings 2217 804 500 000 - -
Other Assets 14 568 133 15 654 504 4 560 000 1 845 000
Fire Brigade 4 300 000 - -
Intangible assets - Software 7 034 631 3762 984 3 280 364 3 300 000
Total other assets 81 650 115 64 198 346 31 502 368 15 628 500
Total capital budget 319470531 329 140 434 195 292 931 251 474 244
Infrz_;lstructure projects as percentage of total 24% 80% 84% 94%
capital budget

4.3 COMMUNITYNEEDS ANALYSES

Public participation meetings were held in each of the 14 wards to obtain community inputs fdt IB€ 4vith commencement from 1 July 2017 and ending
30 June 2022. The below inputs received duringSkeetOct 2017 public participation meetings was mided forplanning leébudgetpurposes of the
respective wards, however, the relevance and the prioritisation thereof for each of the financial years need to be ffipalsa@spective ward committees:

REFER TO ANNEXURE FOR THE DETAIL OF THIDPINPUTS PROVIDED.

CHAPTER 5: ORGANISATIONAL ARRANGEMENT
5.1 THE COUNCIL

The council performs both legislative and executive functions. They focus on legislative, oversight and participatandrbbege delegated its executive
function to the Executive Mayor and the Mayoral Committee. Their role is to debate issues pablictyg facilitate political debate and discussion. The

council plays a very active role in the operations of the Municipality. Apart from their functions as decision makerproaneialso actively involved in
community work and the various socialggrammes in the municipal area.
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The Council of the Saldanha Bay Municipality comprises of 27 elected Councillors, made up from 14 Ward Councillors apdrlidridldRepresentation
(PR) Councillors elected on the basis of proportional of votes castshie respective parties. The portfolio committees are made up of councillors drawn
from all political parties. The political composition of the Courgds follow:

Democratic Alliance ALUEILEUPIE] SEeCIlIE Ratg Payers Economic Freedom Fighters
Congress Association
11 Ward Councillors 3 Ward Councillors
6 Proportional Councillors | 5 Proportional 1 Proportional Councillor 1 Proportional Councillor
Councillors

Below is a table that categorises the councillors within their specific political parties and wards:

Name of Political Ward Representing or
Councillor Capacity Party Proportional Gender
M Koen Executive Mayor DA Proportional Male
E Vaughan Deputy Mayor DA Ward 8 Female
Name of Political Ward Representing or
Councillor Capacity Party Proportional Gender
OD Daniels Speaker DA Proportional Female
S Mohale Portfolio ChairpersonCorporate and Public Safety DA Proportional Female
Services
E Steyn Portfolio Chalrperson:.Econ(_)mlc Development & DA Ward 10 Female
StrategicServices
A Venter Portfolio Chairperson: Finance Services DA Ward 6 Male
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A Kruger

S Van Tura

M Alie
C Van Nooi
N Girimane
T Khulu
G Kordom
J Kotze
S Mafenuka
M Makwetu
E Mankay
L Mitchell
T. Le Roux
E Nackerdien
F Pronk
F Schippers
S Scholtz
M Schrader

Portfolio ChairpersonEngineering

Services DA
Portfolio ChairpersonCommunity and Operational DA

Services
Councillor DA
Councillor Vacant
Councillor ANC
Councillor EFF
Councillor DA
Councillor SBRA
Councillor ANC
Councillor ANC
Councillor ANC
Councillor DA
Councillor ANC
Councillor ANC
Councillor DA
Councillor DA
Councillor DA
Councillor DA
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Proportional

Ward 13

Ward 14
Ward 3
Proportional
Proportional
Proportional
Proportional
Ward 1
Ward 12
Proportional
Ward 2
Proportional
Proportional
Ward 5
Proportional
Ward 11
Ward 7

Male

Female

Female
Female
Female
Male
Female
Male
Male
Male
Female
Male
Female
Male
Male
Male
Female

Female



Name of
Councillor Capacity

Vacant
G Sipholi

A Williams

Councillor

Councillor

Councillor

5 .

Political
Party

ANC
ANC

DA

2 COUNCI

L 7

Ward Representing or

Proportional
Proportional
Ward 9
Ward 4
S COMMI

Gender
?

Male

Male

TTEES

The Council has an Executive Mayor and Executive Councillors which consists of the Deputy Executive Mayor, the Speakéb pfudl ime Councillors
which each hold a direct portfolio as assigned by the Executive Mayor. SBM has established fiieesinngtrms of section 80 of the Municipal Structures
Act (act 17 of 1998) as resolved through Council resolution RIB&ated 22 August 2016:

The portfolio

commi ttees

primary responsibitipglistyte greecnhnanacevest
monitor the delivery and outputs of the executive and may request Directorates to account for the outputs of their functions.

Executive Councillors account for executive decisions and operations perfomngeheral policy framework agreed to by Council and although the portfolio
committees play an oversight role, they have limited decigi@iking powers. These committees are responsible for submitting their reports to the Mayoral
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Committee, however, goinfprward the proposed structure for implementation as of July 2017 will be as follow:

Executive
Mayor

' Deputy Executive
Mayor

Corporate and Community an Engineering Economic

1
Financial
Services

The Council resolved further under R32&7 dated 22 June 2017 in accordance with section 79 of the Local Government: Municipal Structures Act, 117
1998 to establish the below committees / Council representatives to ensure appropriate governance esight\ad Council affairs:

Public Safety Operational Services Development

Services Services and Str_ategi
Services

Committee / Council representatives Committee / Council representatives

Section 62 AppeaCommittee [ The appeal authority has not been active for a
period as most of the resolutions i.r.o. appesadate to town plannng matters and
referred to the Executive May. It should not be deletedit this stage as the committ{ St Helena BaWater Quality Trust Committee/
is still the appropriate appeal authority if the decision was made by a political str
or political office bearer, or a councillor

Municipal Public Accounts Committee (MPACL) Community Policing Forumé
Budget Steering Committee (Members as for Finance Port@llommi t t e e ) | Saldanha Bay Sport Control Forum
Special Committee: Code of Conduef Councillorsv Appointment Committee/

Training And Employment Equity Committee (Subcommitief

Regulatory Committee/ Labour Forumy/
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Committee / Council representatives Committee / Council representatives

Committee: NontAttendance of Councillors/ Local Labour Foruny

Aesthetics Committee/ ICT CommitteeV

Refuse Disposal Site Committee IDZ Skills Task TearandProgramme v

Salga/ Provincial Local Economiorum:EDP Board/

Saldanha Bay Tourism Organisatign West Coast Municipal Coastal Committee (MC&)

West Coast Business Development Centle Discontinued(R32/617)

Community Awards Committee (R32/67) Group Life Scheme Board of Trustees (R7&B — Executive
Mayor, Ald. M Koen

West Coast BiospherédR56/1017)

Saldanha Bay Water Quality Trust Committée Discontinued(R32/617)

5.3 THE ADMINISTRATION

The administrative arm of the Municipality is headed by the municipal manager. The municipal manager as head of thatiadnsnistsponsible and
accountable for tasks and functions as provided for in Section 55 of the MSA, other functions/taskad@edpiar in legislation as well as functions delegated
to her by the Executive Mayor and Council. He is supported by a team of five directors.

5.3.1 Minagement Structure

Name of official Capacity Appointment | Name of Official Capacity Appointment
Date date

Dr Pierre Voges Municipal Manager August 2017 | Mr J Marais Director Community and September 2013
Operational Services

Mr S Vorster Chief Financial Officer October 2011 | Mr P Mbaliswana | Director Corporate and Public October 2014
Safety Services

Mr Gerrit Smith Director Engineering Service| February 2012 | Vacant Director Economic Development | Vacant
and Strategic Services
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5.3.2 Staff Compliment

The SBM Council has reviewed and amended its organisational structure 1fil80tb effectively and efficiently deliver services in line with the overarching
Key Performance Areas and Strategic Objectives or the organisation

MUNICIPAL MANAGER
e o Directorate Dire_ctora_te Directorate Economic | Directorate Community
Manager Directorate Finance _Corporate & _ Englneenng Development end . & .
(14 posts) (146 posts) Public Safety Services Services Strategic Services Operational Services
(153 posts) (321 posts) (30 post) (417 posts)
e Support S|Financial e Human Reso|* EI etechnica 1 IDP Community Support
e« Commu ni c a/Management e Admi ni st r a|Services 1 PMS Services:
Public Relations * AFS & Ret]e « Civil S q ICT Sport Facility Coordination
- Legal Sel*Budgets e Community |+ Mechani  CommDev e Communi ty Ha
e Finance Dj*Libraries |[Services 7 IGR Cemeteries
Internal Audit Processing Fire & Disaster Support | Pr oj ect {1 Spatial Informatiof Resorts . .
_ _ Management & Interventions Area_ Engineering
(F)lnanetl_al 1 LED S:rwcfesl:d Jacobebani
ey ch 1 Enerprse s |(oPele econsbet
Management '
M:ilznagementOI - 1 Land Use & Eatlernozter; Saldanha, St
*Expenditu elena Bay
* Revenue gi\r/]?glpmem * Road/ Storm
Maintenance
s Water
Reticulation/Maintenance
e Sewerage
Services/Maintenance
e Parks and P
Management/Maintenance
e Sport Fielc
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5.4 CAPACITYANALYSES

The Saldanha Bay Municipality commenced with an organisation review following the August 2016 local government elesttertendlze responsiveness
of the structure for the elected term. Council adopted an organisational review process plan assphrtien R91/1616 to give effect for a systematic
analyses and identification of the macro and micro structure responsiveness.

The aim is to review and ralign the organisational structure thereby enhancing the effective, efficient and systematic performance of its legistidiee m

and strategic objectives. Thi s pr oj ect 'trgcture with nrelatedyimplproeathtioni ssppott to erthaneedhe o
municipality’s corporate objectives.

The rationale for following a specific sequence of first completing the functional structure before designing the orgahstaiwiure is to ensure appation

of the principle of “form foll ows function”. The “ Fues.cpurposes, dunctiosst andu ¢
activities) the different units of the rmgumii ciaga lointay mugtucda,r eWwhi(c MHot
reporting |lines, etc., and by “Whom”, i.e. how ma nagnalandgrgaeisatomlidelationshipsl s
The “ per s ounctre are thereforle rot cortsidered in the analyses and designing processes.

Al i gnment of structures to reflect and sustain st rtheingdiwtioral remewal nresporise s

to the changig trends and patterns of developmental needs and issues. To address backlogs and implement projects require a specfappatach to
restructuring— all possible alternatives have to be exploited, to ensure optimum value for the municipalitgind\ligles, responsibilities, and a system of
delegation with objectives and priorities as set out by council and establishing clear relationships, faciliapetan and communication between all
stakehol ders. Wher eas t ibesant ifritied thes nounicipality snust déllver, chle funct®omal amd organisational structure indicate:
“What”, “Why” and “How” the service delivery units should be struct:

The adoptedMacro Structure(March 2018)re therefore adollows
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OFFICE OF THE EXECUTIVE

MAYOR

MUNICIPAL MANAGER

INTERNAL AUDIT

LEGAL SERVICES

OFFICE OF THE MUNICIPAL MANAGER
(SUPPORT SERVICES)

ACUSTOMER RELATIONS MANAGEMENT
AINTERNATIONAL RELATIONS
AINTERNAL & EXTERNAL COMMUNICATION

DIRECTORATE
FINANCIAL
SERVICES

DIRECTORATE
CORPORATE &
PUBLIC SAFETY
SERVICES

AFS&RETURNS
BUDGET
FINANCE DATA
PROCESSING
SCM
EXPENDITURE
REVENUE

E R E ]

= A -A-A-Aa-a-a-a

HUMAN RESOURCES
ADMINISTRATION
TRAFFIC SERVICES
LAW ENFORCEMENT
SECURITY SERVICES
FIRE FIGHTINGDISASTER
MANAGEMENT
LIBRARIES
PROPERT&LAND
TRANSFERS

LAND CONTROL

DIRECTORATE

COMMUNITY &

OPERATIONAL
SERVICES

DIRECTORATE
INFRASTRUCTURE &
PLANNING SERVICES

COMMUNITY HALLS
SPOR®FACILITY
COORDINATION
THUSONGIULTFPURPOSE
CENTRES
BEACHE&ELEANING
NURSERZHORTICULTURE
SERVICES

TOWN ENGINEER®ADS
STORMWATERATER
PARKSPORTSGROUN®S
PUBLIC AMENITIES
CEMETERIES

1 RESORTE®PERATIONAL

= A=A -4 A
E R E E EEEE]

A-A-a-a -4

WATER SERVICES
WASTE WATER SERVICES
ROADS

STORMWATER

SOLID WASTE MANAGEMENT
ELECTR®MECHNICAL

CIVIL SUPPORT SERVICES
MECHANICAL SERVICES
HOUSINGEVELOPMENT
COORDINATIBENEFICIARY
MANAGEMENT

HOUSING STRATHE®RWARD
PLANNING

PMU

BUILDING MAINTENANCE
BUILDING CONTROL

EPWP

DIRECTORATE
ECONOMIC

DEVELOPMENT &
STRATEGIC SERVICES

e EEE] E R R
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FRAUD RISK MANA GEMERT)
IDFPMSIGR

SDBIP

LED

PUBLIC PARVARD ADMIN
FESTIVAUBVENTS

SKILLS DEVELOPMENT PROGRAMMH
(UNEMPLOYED

SMALL BUSINESS SUPPORT
TOURISM

IDZ

SMALL HARBOURS
ENTREPENUERIAL DEVELOPMENT
AIRPORTS

IcT

RESORTBIUSEUMEGTRATEGIC
INTENY

WARD BASED DEVELOPMENT
COMMUNITY DEVELOPMENT




5.5 ECONOMICDEVELOPMENT FORUM

The role and function of Saldanha Bay Municipality i sleathatlocal gdveanmendis i r
not responsiblefor creating jobs but should rather invest in providing the overall economic and social conditions conducive to creatiogmempl
opportunities. Loal economic development is therefore about creating a platform and environment to engage stakeholdgtemeinting strategies and
programmes.

The Framework emphasizes that municipalities have a key role in creating an environment conducive for investment thijoayfsitbie of infrastructure
and quality services, rather than by developing programmestiempting to create jobs directly. Beyond this, municipalities should play a connector role in
respect of LED, drawing upon resources locked iraage of different government support instruments into their localities (Patterson, 2008).

The connection between the urgent need for growth, inclusive development and reducing economic disparities cannot beigmateckstimated. Dynamic
real “economic growth” increases countries r etv’entuleatanidn @lrwde d elesdaslhei
al so referreddownasffidet ™ trHokeée eer , as much as a growing economy ptr
evidence that growth by itself, will achieyeetdevelopmental needs of South Africa.

The establishment of a Saldanha Bay Economic Development Forum will therefore enhance sector/industry discussions labdre/edhtent thereof to
ensure economic stimulation. Nonetheless, the status quid &multitude of forums, rather than the lack of one. Existing forums include (but are not limited
to) a Business Development Forum for large corporate companies, a Business Forum for SMMESs, an Economic Advisory gieopraomdiaistrategic Focus
Areawork group under the Whole of Society Approach (WoSA) initiative. The Stakeholder Mapping drive under the WoSA initidtprewidle a detailed
view of the linkages between forums and stakeholders. This should assist in designing an ideal frameaordifi@ation among forums and the consideration
of moving towards coordination and/or rationalisation.

An initial evaluation will have been performed of all industries within the municipal area of current and foreseen indodttie@gailor frequent indstry
discussion to unlock economic potential. This sector based work will be expanded in partnership with Wesgro, the DepaftEBemmamic Development
and Tourism (DEDAT) and appropriate existing sector bodies in Tourism, Aquaculture, Marine Engifieelir@il & Gas) and other key value chains.
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CHAPTER 6: INTERGOVERNMENTAL ALIGNMENT

Saldanha Bay Municipality is responsible for the delivering of municipal functions as specified in Schedule 4B ariCobBtbitiom. All the strategic planmg
processes to address these functions should be aligned and fully integrated to ensure sustainable growth and develop@mmcil e responsible for
ensuring that there are development and operational strategies in place to ensure the deliveahagrafnicipal functions, in accordance with their goals and
objectives. Sector planning therefore gives effect nsibilitigs ofieaclk depaitnsentthe v
relation to the requirements of theDP. Intergovernmentahlignment will be supplemented and strengthen by the Whole of Society Approach (WoSA)

6.1 MUNICIPALFUNCTIONS

The Saldanha Bay Municipality is responsible for delivering the following services:

Municipal Function Responsible Directorate Municipal Function Responsible Directorate
Constitution Schedule 4, Part B Functions: Constitution Schedule 5, Part B Functions:
Air Pollution Engineering Services Beaches and amusement facilities Community and Operational
Services
Building Regulations Engineering Services Billboards and the display of Engineering Services
advertisements in public places
Electricity Reticulation Engineering Services Cemeteries, Funeral Parlours And Community and Operational
Crematoria Services
Fire Fighting Services Outsourced to West Coast | Cleansing Community and Operational
District Municipality Services
Local Tourism Office of the Municipal Control of Public Nuisances Community and Operational
Manager Services
Municipal Planning Engineering Services Local Amenities Community and Operational
Services
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Municipal Public Transport

Engineering Services

Local Sport Facilities

Community and Operational
Services

Municipal Function

Responsible Directorate

Municipal Function

Responsible Directorate

Municipal public works only in
respect of the needs of
municipalities in the discharge (
their responsibilities to
administer functions specifically
assigned to them under this
constitution or any other law

Engineering Services /
Community and
Operational Services

Municipal Abattoirs

N/a

Storm water Management
Systemsn BuiltUp Areas

Engineering Services

Municipal ParkandRecreation

Community and Operational
Services

Trading Regulations

Engineering Services

Municipal Roads

Engineering Services

Water and sanitation services
limited to potable water supply
systems and domestic
wastewater and sewage dispos
systems

Engineering Services

Noise Pollution

Engineering Services

Constitution S

chedul e 5, P a

rt B Functions

(cont é) :

Public Places

Community and Operationa
Services

Street Lighting

Engineering Services

Refuse Removal, Refuse Dumg
andSolid Waste Disposal

Engineering Services

TrafficandParking

Engineering Services

Street Trading

Economic Development ang

Strategic Services
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The municipality has the following-tgws, policies, systems, frameworks, strategies and plans to support the workforce in the execution of municipal

functions:

Office of Municipal Manager

Delegation of Power

Fraud Prevention Strategy

Communication Strategy

Website Policy

Directorate Economic Development and Strategic Service

IDP

Spatial Development Framework

Integrated Coastal Management Strategy

Information Technology Policy

Events ByLaw

Local Economic Development Strategy

Performance Management Policy

Informal Trading By aw

Performance Management Framework

Tourism Strategy

Risk Management Policy and Strategy

Liguor Trading Days andours ByLaw

Street Name and Numbering Policy

Advertising and Signage-Baw

Directorate

Financial Services

Debt Collection and Credit Control Policy

Cash and Investment Policy

Tariffs Policy

Asset Management Policy

Supply Chain Management Policy

Budget Implementation and Management, Funds and Reserves §
Virement Policy

Property Rates Policy

Borrowing Policy

Grants Policy

Customer Care, Credit Control and Debt Collection Byaw

Tariff ByLaw

Property Rates Byaw

Indigent Policy

Directorate Engineering Services

Human Settlements Plan

Electricity ByLaw
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Air Pollution Control ByLaw

Roads and Streets Byaw (joint responsibility as per assigned functio

Fences and Walls Byaw

Solid Waste Disposal Byaw

Fire Safety Bi.aw

Water and Sanitation Services-Bgw (joint responsibility as per assign
functions)

Storm Water Management Byaw (joint responsibility as per
assigned functions)

Housing Beneficiary Selection Policy

Infrastructure and Growth Plan

Electrical Network Development Plan

Water and Sewerage Reticulation Master Plan

Electricity Maintenance Plan

Water Services Development Plan

Integrated Waste Management Plan

Storm Water Master Plan

Integrated Waste Management Policy

Pavement Management System

Integrated Transport Plan

Road Network Master Plan

Air Quality Management Plan

Building Maintenance Plan

Directorate Community and Operational Services

Sport Master Plan

Cemeteries and Crematoria Byaw

Sporting Facilities Byaw

Public Amenities Biaw

Water and Sanitation Services-Bgw (joint responsibility as per assign

functions)
Roads and Streets Byaw (joint responsibility as per assigng Storm Water Management Byaw (joint responsibility as per assigne
functions) functions)

Directorate Corporate

and Public Safety Services

Attendance and Absenteeism Policy

Bursary for Officials Policy

Conditions of Service (work hours ete) Collective Agreement
Bargainingcouncil

Dress Code Policy

Disciplinary— Collective Agreement Bargainingouncil

Employee Assistance Policy

Grievance- Collective Agreement Bargainingouncil

Employment Equity Plan
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Long Service- Collective AgreementBargainingcouncil

Leave, Unpaid and SpectaCollective Agreement Bargaining
Council

Overtime Policy
Substance Abuse Policy
Transport Policy
Uniform and Protective Clothing Policy
Disaster Management Plan
Impoundment of Animals Byaw

Human Resource Policy (SOP)
Occupational Health and Safety Policy

Smoking Policy
Telecommunications Policy
Travel and Subsistence Policy (+ Furniture Removal)
Records Management Policy
Workplace Skills Development Plan

Prevention of Public Nuisances and Public Nuisances Arising from
Keeping of Animals Byaw

Rules of Order Regulating the Conduct of Meetings of the
Municipality Bytaw

6.2 SECTORPLANNING (DEVELOPMENT AND OPERATIONAL STRATEGIES)

Sector planning reflects the development and operational strategies of the municipality in response to the strategieobgdhy the council. The sector

plans focus on specific sectors within local government. The alignment of sector plans betvephieras of government is important in ensuring integration
of programmes and maximum utilization of available resources.

The following table indicates the sector plans available at the municipality, the department responsible for their maragbroenilation and their status.
In the subsequent section each of the relevant sectors are discussed in more detail:
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Sector Plan

Long Term Financis
Plan

Spatial Developmen
Framework

Local Economic
Development
Strategy

Infrastructure and
Growth Plan

Electrical Network
Development Plan

Electricity
Maintenance Plan

Water and Sewerage
Reticulation Master
Plan

Sector Plan

Water Services
Development Plan

Integrated Waste
Management Plan

Responsible Directorate

FinanceChief Financial Officel

Economic Development and

Strategic Services

Economic Developmerdand

Strategic Services

Engineering Services
Engineering Services

Engineering Services

Engineerinervices

Responsible Directorate

Engineerin@ervices

Engineerinervices

Status of Plan

Approved

Approved. Compilation of a new SDF initiatt
for completion in 2017/2018

New draft LED Strategy to be approved by

Council 2018
Draft

Approved

Approved

Approved

Status of Plan
Approved

Draft
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Year
approved

2016

2011

2013

For approval
in 2017

2014

2014

2012

Year
approved

2012

For approval
in 2017

Date when
review is due

2019

2018

2018

Continuous

2019

Continuous

2018/19

Date when
review is due

2017/18

Annually



Integrated Waste
Management Policy

Storm water Master
Plan

Pavement
Management Systel

Integrated Transpor
Plan

Road Network
Master Plan

Human Settlement
Plan

Disaster Manageme
Plan

Integrated Coastal
Management Strate(

Air Quality
Management Plan

Sector Plan

Sports Master Plan

Building Maintenanc
Plan

Engineering Services

Engineering Services

Engineering Services
Engineering Services

Engineering Services

Engineerin@ervices

Corporate and Public Safety

Services

Economic Development and
Strategic Services

Engineering Services

Responsible Directorate &

Department

Community & Operational

Services: Operations
Engineering Services

Draft

Approved master planning for Vredenburg

Langebaan, St Helenabay (Laingville) an

suburbs in Saldanha (White City & Middelpt
has been prepared to date.

Approved

Approved by WCPG, to be adopted by
Council

Approved
Approved

Approved

Approved

Approved
Status of Plan
Approved

Approved
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For approval
in 2017

2015

2015
2016
2015
2016

2016

2015

2012

Year
approved

2015

2016

Annually

As the need
arises

2020
Annually
Continuous
2021

Annually

2020

2017

Date when
review is due

Annually

Annually



6.2.1 LOCAL ECONOMIC DEVELOPMENT OUTLOOK

With 14.1% of households still without income, poverty in Saldanha Bay remains a challenge. Poverty deprives quality odtifebutes to social ills such

as crime and undedevelopment of children. Improving sustainable incomes through increased employment is therefore essential to redugeasufferin
build of more inclusive, resilient, vibrant and prosperous societies.

Sustainable jobs are created mainly in the privatsda®, which creates wealth from markets. To grow the economy, local businesses need to increase the;
revenues by competing more successfully in markets, which are increasingly contested by global competitors. To groweitentmogl, competitive local
firms need to earn more revenue from external markets, and spend much of this locally, for more money to flow into tlestouahy. In addition, improved
competitiveness of local firms in local markets ensures that less money flows out of the econaimpubon within the economy takes place through wages
and purchases from other businesses.

Recent developments have occurred within the Saldanha Bay region. According to the Municipal Economic Review and Ou{&@RI)jiport regarding

the SaldanhB8ay area, the following areas pertaining to the municipal GDP, GDP growth percentage, employment and employment grovidg@eneen
reflected:

The Agriculture, and Fishing (includes Aquacultiee)ployment growth of 4 .Jper cent per annum on averagense 2010 indicates obviously the biggest

growth in comparison with the other industries as contained above. This should be noticed given the shocking 0.1% GDPR@d&dwtR015) for the
Saldanha Bay region as indicate below:

Figure 1.1 GDPR growth per municipality, 2005 - 2015
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Also taken intoconsideration that the higher poverty headcount as recorded in the 2016 Smtnomic Profile: SBMhows an increase of 2.2% of Saldanha
Bay’ s population in 2011 to 6.7% in 2016 whi ch idscunzéntals states that theapopdrtibpn m.
of poor people that are below the poverty line within the SBM area increased from 41.0% in 2011 to 45.4% in 2016 ane iattabuked to the high
unemployment rate of 17.0% as captured below and resourced freMERO report of 2016:

Table 1.7 West Coast unemployment rate, 2011 - 2016 (%)
Municip ality 7041 2012 2013 2014 2015 20160
Matrxcama
Cederbery
Bergrivier
Saldanha Bay '
Swartlanag
West Coast District L ) 01 10e e 12 "7

Western Cape Province |

Source Quaentec Research, 2017 (o denctos estimate)

An overarching strategic plan or a pragmatic economic development strategy has been developed for the entire economyhaf Eafd® ensure that all
stakeholders efforts are prioritised and aligned for most beneficial effeth® SBM economy and its citizens. This SBM LED Strategy therefore builds on the
good work and plans done by numerous champions and stakeholders such as the SBM Integrated Development Plan (Mayr2dl 1 g)owmatidal and regional
strategies.

The stategy recommends that just like any other economy, SBM must be true to itself to focus and compete on its own uniquilsstreach as ports, sea

and nature. Also, according to the strategy, it is evident that industry sectors that rely on thesedoeaatages succeed to grow most based on the history of
economic growth and employment in SBM. It further states that despite declining fish stocks and declining land baseceagmpldtyment trends, SBM
Agriculture, Fishing (& Aquaculture) achieved @yment growth of 4.5 % per annum. since 2010 whilst Manufacturing shed jobs at 0.7% per annum. Rec
field work further confirms this data. Hence, the strategy also argues that manufacturing that benefits from competititegadvie ports and IDZ, ay

grow in future, especially considering the large scale public investment into creating a more enabling environment @npripatallsector investment in
major infrastructure projects. However, the strategy is adamant that opportunities to speednppogment creation do exist, but this may require a shift in
thinking and public investment.

The strategy is thus of the view that for the Saldanha Bay area to create additional growth, it requires reduction ofdteaintenTo earn more revenue
from external markets, the following needs to be done:
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Strategy

Actions

Strategy 1: Retain large existing

exporting businesses

Retain big existing “"exporting” business
Reduced input costs for survival of manufacturing and mineral extraction.
Reduce prioritised stifling factors, casgcase. Water. Energy costs. Transport costs

Strategy 2: Promote Aquaculture

Fishing and Food processing sectors

Promote ongoing investment and growth fquaculture, Fishing and Food processing
sectors. Remove the constraints to their investments in growth dasease (BR&E)
Reduce growth constraints: knetvow, testing, certification, finance, water.

Renewal of fishing quotas and permits.

Strategy 3: Tourism growth

More competitive anchor attractions.
Improved destination marketing and information services.
Benchmarking and crodsarning for tourism enterprises.

Strategy 4: Attract new industrial
investors by creating a more enabling

environment

Medium term: Create more enabling environment to attract new industrial investors to
establish more businesses and associated employment here (incl. IDZ) (green fields)

Port and back of port infrastructure.

Integrated transport plan.

Serviced industrial sites with adequate bulk services for growth. Water.

IDZ special economiczonei ncenti ves, tariff advantage
Investment promotion and facilitation service with fagproval processes.

Strategy 5: Maximise the competitive

advantages from ports

Medium term: Maximise benefits from the most profound competitive advantpgsds.
Contribute logistical efficiencies for West Coast exports amgports. Do not suboptimise
WCDM economy due to external rationalethese ports are SBM / WCDM strategic assets.
Attract and steer more trade through the ports. Promote and grow the container [sierting
with exports and imports of WCDM fishing, aquditure and agriculture sector&xport goods
from the Langebaanweg airport.

Increase local enterprise share of local markets by doing the folloy

Strategy 6: Support local SME to

Support local SME timcrease their share of large firm / exporter supply chains.
Locals more aware and better able to compete for opportunities.
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access more opportunities

Competitive bandwidth available. All can access international competitive-koow
SME information portals by sector. Strengthearhing networks.
Make approval processes easier for firms (including retail and services) to invest and grow

Strategy 7: Credible vocational skills
development and tertiary education

available

Market competitive vocational and tertiary skills development available.
Competitive bandwidth available. WIFI Internet access for schools.

The strategy also emphasises that it is important to continuing the good development work already in progress. liphaploses seven priority catalytic
initiatives with the aim to achieve the greatest impact, given limited resources. These outputs will support developmenrd pareduce the key constraints,

provided that the above strategies being executed:

Output

Catalytic initiatives

Output 1: Robust and reliable dialogue

channel to retain large firms

Utilise the BDF (WCDM Business Development Forum) to establish regular, robust and
effective dialogue of large firms with all of the relevant public sector.

Output 2: Establish SBM investment

promotion and facilitation service

Establish effective investment promotion and facilitation service, for all other than IDZ

Output 3: Platforms to speed up

development

Establish better platforms to keep all informadout developments, provide access to
(selthelp) knowhow and for faster, inclusive and synchronised development
collaboration.

Output 4: Establish world class
development institution support for key

sectors

Attract and support world class development institution support for key sectors. Promote
benchmarking & learning

Output 5: More effective public and Cf

investment

More effective public and C8ivestment. Utilise good practice to filter out wasteful and
ill-conceived investments. Rbrect resources to more effective investments.
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Output 6: Infrastructure planning Infrastructure growth planning and budgeting informed by economic strategy rationale.

informed by economigrowth forecasts Further informed by investment forecast by SBIDZ, other growth sectors and SDF.

Output 7: Tourism strategy Tourism strategy incl. destination marketing, campaign and product development.

In addition, the strategy further concluded that the current institutional capacity involved in economic development afrestsisplex set of stakeholders
that need to collaborate. Strategy maps depicting roles are provided throughout this document and implementation plénsigéerientation capacities.

More recently, SBM and a range of partner departments of the WesterreCagicover nment (WCG) is piloting the *
Saldanha Bay and three other pilot sites in the Western Cape. The concept involves intense collaboration among all W@ ktespendund a citizenentric
model. The model seeks tarpgress from coordination, to cooperation, to integration.

The draft WOSA Framework describes four Strategic Focus Areas (SFAs), namely Social Wellness, Education, Economic aedodsbraictin and
Integrated Development. Each SFA has a lead depattimenncorporates inputs from departments with mandates that support the SFA and ensures linkage
with other SFAs. This coordinated implementation approach seeks to intensify government delivery by creating synergisscoremognomic development
stakeholders.

The Economic SFA aligns perfectly with this LED strategy and captures four priority areas for collaboration, namely teeesdpEnBnt Ecosystem (Strategy
6 above), Development of Key Value Chains (Strategyp 2aobove), a system of Investmd®romotion and Investor Care (Output 2 above) as well as Labour
Market Efficiency through skills development and employment facilitation (Strategy 7 above).

Economic growth at the municipal level is essential for the attainment of economic developreaeiitiction of poverty and improved accessibility. Fostering
this growth requires an wtlepth understanding of the economic landscape within which each respective municipality operates.

Saldanha Bay comprised R5.86 billion (or 30.56 per cent)ofthe¢Di i ct ' s total R19.16 billion GDPR as at
per annum over the period 2005 2015. This is below the District average of 3.42 per cent. Average annual growth of 2.67 per cent in thegessionary
period remains below the lonrterm trend but is on par with the District average of 2.75 per cent.

Saldanha Bay employed 28 per cent (46 330 | abourers) wdtamodesateVaeoftl.7Co
per centper annum on average since 2005, which was above the overall district employment growth rate of 1.1 per cent per annuymedfingtowth has
nevertheless picked up significantly in the pastessionary period (201R015) averaging 2.5percentperanpumh i s i s on par wi th t
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growth rate of 2.7 per cent per annum over this period. Saldanha Bay has experienced job losses prior to and during slom ydéegshese jobs have been
recovered and approximately 5 720 (net) additiorddg have been created since 2005 (the majority of which has been created?pasy).

Most of the workforce in Saldanha Bay operates within the sskilled (32.50 per cent) and legkilled sector (32.14 per cent). The seskilled sector was

the only sector to experience a contraction in employment over the long teidnl(per cent per annum ovehe period 2005- 2015). Lowskilled employment
remained fairly stagnant over the | ong term, whil st oskioicd) §reevcat aenogedate y m
rate of 1.9 per cent per annum since 2005. Theinfarm s ect or (whi ch employs 22.0 per cent of the
7.8 per cent per annum over the past decade.

6.2.1.1SMALL, MICRO AND MEDIUM ENTERPRISES

The informal sector is commonly understood to refer to tharegulated, noffiormal portion of the market economy. Statistics SA (2015) uses an employment
based definition for the sector, defining it broadly as comprising of employees working in establishments employingfigesetingioyees who do not pay
incone tax, as well as owaccount workers whose businesses are not registered for either income tax or ealded tax (EPIC, 2015).

Manypeople are working in and living off the informal economy, which makes it an important factor in considerationscinggzhwerty and inequality. In
reality the informal economy exists both together andadependently with the formal economy. Little is known with regards to the entire spectrum of informal
activities. This is problematic for appropriate decision makinthout knowing the range of informal economy enterprises cannot develop estimates of the
scale of the sector, which in turn potentially belittles its importance and contribution to overall levels of employmeabéh(Petersen, 2015).

The following traling areas was constructed over the last few years to give effect to the formalisation/commercialisation of the infointpkeeimbr:

Number
of units | Year
Town Ward | erected completed Type of trading activities
Vredenburg (Ongegund) 9 7 2012 1 Internet Café; 3*Food; 2* Salon; Car wash
Vredenburg (Wesbank) 10 6 2015 Food; Internet Café; Tuck Shop; Shoe Repairs; Retail Shop;
Cosmetics and liquid Detergents sales
Wesbank Active Box 10 1 2017 Bakery Shop

Pager0 of 223



Yskor Active Box 13 1 2017 Food

Saldanha (Middelpos) 1 3 2016 Food; Internet Café; Car wash
Saldanha (Town) Units4 3 4 2011 Food; Hair and Cosmetics; Clothing; Bicycle Repairs
Saldanha (Town) Units B4 3 10 2012 Barber Shop; Traditional Clothing; Shoe Repair; Food; Rasta

Clothing & Garments; Cakes and party decorations; 2*Fru
Vegetables; Hair Extensions; Clothing

Saldanha (Stalls) 3 20 2014 Retail

Diazville 4 2 2012 Closed due to vandalism
Langebaan (Stalls) 6 18 2012 Retail and Arts & Craft

St Helena Bay 12 3 2012 Closed due to crime activities.

The provision of adequate basic services infrastructure will enhance the access to economic opportungéigsefmeneursand the establishment of
gualitative conditions contributing to the area GDP.
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6.2.1.2PROVINCIAL ECONOMIC REVIEW & OUTLOOK 2017

1Y GLOBAL GROWTH 2] ADVANCED ECONOMIES GROWTH
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* Predicted
Global GDP growth
slowed to 3.2 percent

in 2016 from 3.4 percent
in 2015. Global output is

() ()
2017* 2018
* Predicted
Economic output in advanced economies moderated to
1.7 percent in 2016 from 2.1 percent in 2015. It is forecast
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Growth in economic output slowed to 0.3 percent in 2016 from 1.3 percent P
in 2015. Overall, growth in the South African economy is expected to remain E%;
stable at 0.3 percent in 2017 before accelerating to 0.9 percent in 2018, oLz

N T
B EMERGING ECONOMIES GROWTH J

After slowing to 4.3 percentin 2015
from 4.7 percent in 2014, growth in
emerging and developing economies
remained unchanged in 2016. The pace
of economic growth is forecast to
accelerate to 4.6 percent in 2017, A further
acceleration to 4.8 percent is predicted for 2018,

B ADJUSTED GDP GROWTH, 2017: Q1

QUARTERLY AND SEASONALLY ADJUSTED GDP GROWTH BY SECTOR

Agricuture

Mining

Personal services

General govemment services
Total

Finance

Construction

Transport, storage & communication
Manufacturing

Utilities

Trade, catering & accommodation
A0 -5 0 5 10 18

005

o Western Cape Government PERO SUMMARY 2017
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7] SOUTH AFRICA'S RISKS

Risks far South Africa include the perceived political and
institutional uncertainty

that could lead to

further credit rating

downgrades and

lower business

and consumer

corfidence 0 (O

which can

lead to

even weaker

employment f%
and fived Hg

investment

outcomes.



- WESTERN CAPE GROWTH
Y wesrenn cave GrowT pesFoRHANGE, 2011—201s Lo S WESTERN CAPE SRow TH [10lAVERAGE GROWTH RATEPERSECTOR, 2006-205

Economic growth in the Western Cape is primarily driven by the presence of a fast
growing tertiary sector (particularly finance, insurance, real estate and business
services) but also due to the lack of a mining sector presence, which decreases the
Provinces exposure to swings in global commeodity prices.
4.0
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B Western Cape I RSA (ex-Western Cape)

m BUSINESS CONFIDENCE IN THE WESTERN CAPE, 2007—2017

Business confidence declined in the first half of 2017, both nationally and in the Western Cape.

@ WESTERN CAPE RISKS

The Western Cape cannot detach itself from the

risks facing South Africa. However, some risks will

have a greater impact on the Province, including
the drought and water crisis.

This suggests that business in the Western Cape is now under as much pressure
as business nationally, although the source of the concerns may differ.
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W Western Cape M Business Confidence Index

-
2018*
* Predictec

Output in the Western Cape rose by 1.5 percen
in 2015, Estimates put Western Cape GDP growtil
at 0.8 percent in 20716. Growth in the Western
Cape is predicted to moderate to 0.5 percen

in 2017 before recowering

to 1 percent in 2018

- -
2016 2017*

-
2015

0

Mining & quarrying
|

Electricity, gas & water
i

at 0.8 percent in 2016. Growth in the West
Cape is predicted to moderate to 0.5 perc
in2017 before recover

to1percentin2(

Finance, insurance, real estate & business services

| |
General government

Wheolesale & retail trade, catering & accommodation
| | | |
Transport, storage & communication

Tatal

| | | |
T”““"M o Afieing Growth in the Western Cape has largely

Community, social & personal senvices  Deen boosted by three sectors, namely:

\ » Construction
oo ] * Finance, insurance, real estate and business services
¥ General government

10

ECONOMIC OQUTPUT CONTRIBUTION PER DISTRICT, 2015

WESTERN CAPE TRADE, 2016
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e WESTERN CAPE YOUTH UNEMPLOYMENT

The labour force includes all The youth unemployment rate
people of working age who are refers to people between the
employed, plus all people of ages of 15 and 34 who are not
R Rl 936 O g S
Wil rl
labour fnrmagam!(;ums 936 OOO [
to 1.4 million people. for first
quarter
Labour Force
1.4
million
Unemployed Unemployed [ Ui At
" TBB definition gtf (Narrow) (Broad) dsﬁni&m ?js well as k?aopre \Eho
rrow Unemp are not actively seeking work.
includes only people who 416 000 486 000 The Western apa has
are actively seeking work. for first quarter for first quarter 416 OOO unemployed people and
The Western Cape has 00 non-searching unemgloyed
416 000 unemployed people. paople which totals 486 00

In the Western Cape, nearly 60 percent of the
labour force is between the ages of 25 and 44 years,
while 15.0 percent is under the age of 25.

The cohorts between 45 and 54 years and

55 and 64 years account for 19.1 percent

and 8.0 percent, respectively.

4 ] COMPOSITION OF LABOUR FORCE
60% /
i

| 5 ] EMPLOYMENT-TO-POPULATION

South Africa's employment-to-population
ratio is 43.7 percent, but is more than
ten percentage points higher in the
Westemn Cape, at 542 percent.

7 fafeetteed

-
45-54 55-64

L]
25-44 <25

B LABOUR FORCE EDUCATION PROFILE

Primary School
334000 or

Some secondary school

1.212 million or 10.9%

39.5% share of the narrow labour force (first quarter 2017)
share of the narrow

labour force

(first quarter 2017)
Degree
215 000 or

7.0%
Grade 12 share of the narrow labour force (first quarter 2017)
963 000 or

31.4%

= /0 . -
Diploma/Certificate

share of the narrow

labour force 308000 or

10.1%

share of the narrow labour force (first quarter 2017)

(first quarter 2017)

| 6 1 COMPOSITION OF FORMAL SECTOR EMPLOYMENT, 2017 Q1

Tertiary Sector

62.2%

- Wholesale and retail trade
- Transport, storage and communicati on

Secondary Sector - Financial and business services

27.1%
- Manufacturing The Tertiary Sector accounts for 67.0 percent
- Utilities of Formal

by the Secondary tor's 23.0 percent a
9.9 percent in the Primary Sector.

- Construction

Primary Sector

10.6%

- Agriculture

- Mining and
quarrying

Free State

75.9%

KwaZulu-Natal

55.2%

South Africa

72.7%

| 7 ] JOB SATISFACTION RATE

Owerall in South Africa, 727 percent of the
emplcyed indicate belng satisfied.

There is significant provincial varlatlon

55.2 rcent of the employved i
KwaZulu-MNatal are satisfied, compared with
75.9 percent inthe Free State,

77.9 percent in Gauteng, and as much as
87.3 percent in the Western Cape.
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The West ha: timat lati f 6.51 milli The P h In 2016: 98.7 percent of households had piped water
° WESTERN CAPE POPULATION relatlvely!eécv%ggﬁlty ?aatre‘ Zssumat?;i%‘i%uzg z?é‘txegn 2&'1 'aor:i 2°e6 gt a ACCESS TO MUNICIPAL SERVICES in thelrdwe\ll:r'és a7 percent had access to mains electricity,

Net in-migration is estimated at over 290 000 between 2011 and 2016, mostly from

s to Improved sanitation
the Eastern Cape, Gauteng and abroad.

9
ﬁ? percent had thelr refuse removed
at Ieast once a week.

90 7

a POVERTY, INEQUALITY AND HUMAN DEVELOPMENT

(6T Poverty ]

In 2015, 371 percent of the
Westarn C.Qag population
lived on R of less per

Human Development Index
was 0.726 in 2016.

. pi” n e 3r‘rm:m:h p
wi rcent of
Refuse the u|§:fon lived
o 7 or less per

person per month.

Gini cosffickent of 9 T CAUSES OF DEATH

Poverty was at 0.609 in 2016.

371 percent in 2015.

[ ] The Gini coefficient The primary natural cause of death amongst
) measures inequality in levels men is diabetes meliitus, while TB is the
- of income, from zero being the ary natural cause of death amongst men.
most equal to one being
e the most unequal.

—h . AITITET

'.h n LR RS L Ul eyual.
Total learner |4 T HEALTH

enrolment increased

natural cause
o mangn 2015 was
diabetes mellitus,
lowed by

by 2.1 percent in 2017 ‘

Females — 71.8 years.

-

lumostzm 000 clients were on ART

Systemic test scores improved in administered at public health faclltles
Mathemati; Lan in 2016, 7 mmui-:‘ho-dild-ﬂ'
across all grades in 2016. declined to 0.8 percent in 2016/17

There was a TB notification
rate of 708.6 per 100 000
in2014/15.

© QIR

e g
and 183 percent live in informal haushq_

ARAARAARANN

6 ] MATERNAL AND CHILD MORTALITY

Maternal mortality declined to 59 per 100 OOO
live births in 2016/17 and child under 5 mortality
declined to 221 per 1000 live blrths in2016/17.

69.6% of antenatal clients in 2016/17 had their first visit
before 20 weeks at public primary healthcare facilities.

The National Senior Certificate
pass rate was 86 percent in 2016.
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6.2.1.3INDUSTRIAL DEVELOPMENT ZONE (IDZ)

Two major economic development initiatives being undertaken in South Africa are Industrial Development Zones (IDZs) ahd&Spsmmnic Zones (SEZS).
An IDZ is a purpose built, industrial estate linked to an international air or sea port, which mighdinate or multiple Customs Controlled Areas tailored
for manufacturing and storage of goods to boost beneficiation, investment, economic growth and, most importantly, therdeteddpkills and employment
in these regions. IDZs are intended to promatiee competitiveness of the manufacturing sector and to encourage beneficiation of locally available resourc
The support could either be a turabout strategy to attract investment or be a national programme for economic development to increase exports a
competitiveness of South African products (SARS, 2016). The key objectives of the IDZ programme include the following:
Attract foreign direct investment;
Attract advanced foreign production and technology methods in order to gain experiencabial ghanufacturing and production networks;
Develop linkages between domestic and ztvased industries; and
Provide worldclass industrial infrastructure.

The SEZ Policy provides a clear framework for the development, operations and managemens oinSlading addressing challenges of the current IDZ
Programme. SEZs may be seespecific or multiproduct and the following categories of SEZs have been defined as per the SEZ Act No. 16 of 201
(Department of Trade and Industry, 2016):

"Industrial Development Zone" means a purpose built industrial estate that leverages domestic and foreign fixed direct investmenaddedlaad export
oriented manufacturing industries and services;

"Free Port" means duty-free area adjacent to a port of entry vere imported goods may be unloaded for valeding activities within the

SEZ for storage, repackaging or processing, subject to customs import procedures;

"Free Trade Zone" meansauty-free area offering storage and distribution facilities for veddging activities within the SEZ for subsequent export; and
"Sector Development Zone" means a zone focused on the development of a specific sector or industry through the facilitggieral or specific industrial
infrastructure, incentives, technicaldbusiness services primarily for the export market.
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Under the SEZ programme of the national Department of Trade and Industry (DTI), IDZs is a type of SEZ, with its focus h&ilugtaal economic sectors.
SEZs are areas designated to attract investment by promoting targeted economic activities, prewabhgg infrastructure and a platform for the ease of
doing business, with the objective of catalysing economic growth and sustainable job creation in line with tee@ommic development plans and policies

of the South African Government. The recénpromulgated SEZ Act, Act 16 of 2014, further enables SEZ operators to offer a suite of fiscal incentives t
investors and continues to offer zone investors a special customs regime, such as a free trade zone or Freeport.

The Saldanha Bay IDZ (SBIOZ)ocated within the Saldanha Bay Municipality. It extends from the Port area in the south up to Regional Route 45 (R45) to
the north, and includes land both east and west of the SiSwdanha rail line which runs through the central part of the ar@anarth-south direction. It is

the area around the present industrial area, i.e. around ArcelorMittal South Africa (Saldanha Works), Duferco Steel Br{fg3ditd (Duferco), Tronox
(Sands Smelter) and other industries.

Storage, Fabrication, OffieeR&D & Technology
Facility for Marine Repair & Maintenance & Facilities
Storage, Fabrication & Offices Logistics

The Saldanha Bay Industrial
Development Zone (SDIDZ) was |
e officially launched by President Jag
K’\i\\f\\\‘&“‘@" i s = Zuma on 31 October i

,." ).
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2013 with its mai
€ Promote sustain
job creation in the sectors of Upstrea
Gas servicand Marine Manufacturing
& Services by developing alimbetd

i ndustri al Freepor

“South Africagmolicies for economic growth & development recognise that responding to challengi
domestic economic conditions demand a focus on new sources of competitiveness that lie in
productivity, with an entrenched base in skillguirtiresstand efficient, responsive state”acti@E Z
No.16 of 2014.

SEZs are therefore:

Specialidemarcated geographic areas;

Offering incentives and an ease of doing business;

In targeted economic sectors;

And in SA, for the purposes of econoenilevelopment and job creation; and

And in our case, for the purposes of local impact across the 7 towns of Saldanha Bay.

I > >

The designation of the SBIDZ entail the:

Total land area of £330ha designated across4RA NPA-owned land.

Various land transdions underway with IDC & TNPA.

Only IDZ with a sectorspecific focus: Upstream Oil & Gas and Marine Manufacturing &
Services.

Only IDZ currently designated across a Port.

Will operate the zone as a contiguous Freeport.

> >

>

The development of the SBIDZ is likely to boost the oil and gas sector, which could give rise to linkages with the more Buwardland and Bergrivier
manufacturing sectors, the greater West Coast District, Province and National sectors in turn, siirgudapporting services activity as well.
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Whilst care is taken on the economic growth and development with the potential employment opportunities, the SBIDZ licengagny through its mandate
and intergovernmental relations engaged to set the scenthe projected developments.

Inclusive working streams was formed with key stakeholders to design, develop, compile and refine amicable agreemed&&tristelementation: The
SBM Council resolved through resolution R28/18 dated 6 December 2@lto adopt the following agreements for implementation with effect from 1 January
2017:

A Heads of Agreement.

Services Infrastructure.

Ease of Doing Business.

Financial Arrangement.

> > > >

6.2.1.4SOCIAL INNOVATION HELIX

Saldanha Bay Municipality (SBM) 8tedlenbosch University (S@htereda Memorandum of Understanding (MoU) in September 2014 with the objective to
work together towards finding knowledge solutions that could lead to a better life for the inhabitants of Saldanha BagyaMu@ind work ¢intly so that the
Municipality can meet its responsibility to address the challenges it faces.

Subsequently, and within the framework of the above MoU, SBM in partnership with the Western Cape Government and Stell@obdsGlovernance
Forum (SGGF) of the Stellenbosch University’ s Seaererdaddn of@rf innévatibn ecosystémeaa d
the Saldanha Bay Innovation Helix Social Lab, focused on inclusive development of citizens. This programme is joibthtHendledtern Cape Government
through the Provincial Treasury and Saldanha Bay Muniigipali

'[he project is aimed at delivering local based sustainable, scalable and replicable programmes and projects, withripebpdotvies:

A To create and grow public value in the Saldanha Bay community;

A To facilitate the innovation for economic development through the growth and unlocking of value in the community of Saé&datiitaugh learning
projects; and

A To establish learning partnerships between Saldanha Bay Municipality, Stellenbosch Univérsitgiety and business.

In South Africa, the informal economy forms a key component of strategies to address unemployment and poverty and talsegpeation of sustainable
livelihoods. It is an integral part of individual survival strategfethe poor, functioning as buffer between employment and unemployment. However,
municipalities face various challenges in developing and implementing policies that create an enabling environmerttéor théase, most South African
municipalitiesfor various reasons, fail in providing Local Enterprise Development ¢friiedply and more developmental and inclusive informal economy
policies and byaws.
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Linking to the above, a favourable development in terms of social development in this retfpeMiemorandum of Understanding (MOU) that SBM signed
which include the School of Public Leadership (SPL) of the University of Stellenbosch, Stellenbosch Good Governance B Weatein Cape
Government. This MOU lead to the implementation of an Inatian Ecosystem as the Saldanha Bay Innovation Helix Social Lab (promulgated in the
Government Gazette on the 20of March 2015). The purpose of this project is to establish a knowledge base that will enable SBM to implement programs
and projects based oa social scientific foundation to ensure best practice in innovative inclusive development of communities and citizersofn te
output it is envisage that the Innovation Ecosystem will deliver local based sustainable, scalable and replicableaprbgrajasts. The key inputs are to
ensure:

Stakeholder mapping of the community;

Geo-demographic mapping of the social and economic profile of the community;

Grassroots millennium Goal 50 Poverty and prosperity indicators mapping;

Research of core saal and economic core problems, needs and root causes;

Determining of development, economic and market opportunities;

Design of bespoke solutions and enterprise development focused on inclusive development;

Design, initiation and implementation of pragns and projects focused on innovative and sustainable economic enterprise development;
Creating a support and management system for the establishment of sustainable community and social enterprise development.

Too T Joo To Too To Too To

From this Innovation Ecosystem and its operations during 2015 andr@@h@social projects emerged such as the Fibre to the House Project (FttH) and U2E
(Unemployment to Entrepreneurship). The FttH project wileneconomic opportunities associated wittiformation technology whilst U2E will concentrate
on establishing Social Enterprises for the unemployed via sustainable projects such as urban agriculture (gardensyyelsiagdiagps to link unemployed
people with potential employers and skills degment of unemployed people to increase entrepreneurs in the region.

6.2.1.5ACCESS TO OPEN ACCESS NETWORKFRASTRUCTURENABLING DIGITAL
ECONOMY AND SMART CITY CONCEPTS

By 2030, Information and Communication Technologies (ICT) will underpidélelopment of a dynamic and connected information society and a vibrant
knowl edge economy that is more inclusive and pr os peonomig sahsfo(matioreof Svatht i o |
Africa can be facilitated by Govenent through the development of ICT (Saldanha Bay Municipdiitye infrastructure utility paper).

ICTs include computing and information technology, telecommunications technology (including fixed and wireless telepthataycantdnunications), audio
and audievisual content (including broadcasting), the Internet (including the services carried over this platform) and more ttané@snrsafor
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communication such as postal deliveries (Saldanha Bay munietfiity infrastructure utility paper). Sant device technology has created a convergence of
many of these technologies into one device.

Equality and the right to full enjoyment of all opportunities are enshrined in the Constitution of South Africa (Natiegahtatl ICT Policy White Paper,

2016. The NDP recognises that inclusive and sustainable economic growth is critical to alleviate inequality. In fact, tA&iSamuiBovernment viewpoint
regarding ICT as a means to facilitate inclusive secaomic transformation of South Africaisaslf | ows: “everyone in South
are, where they live, or their socieconomic status can improve the quality of their lives through accessing the benefits of participating in the digital societ
(Department of Telecommunicatiorad Postal Services: ICT for development, access & growth,) 28ibGilarly, the World Bank has calculated that the
economy of a developing country grows by 1.38% for every 10% increase in broadband penetration.

Technology Innovation: Technology is nbetsolution on its own. But it is an enabler and catalyst and can be utilised in innovative ways to achieve socio al
economic development in our communitiéBhese projects and programmes must be embedded within the overarching framework, naéhee§BMopen

access connectivity infrastructure projsatill be focussed on solving the provision of Fidoethe-Home for all in the community, based on a municipal

centric model that creates an open, equitable and transparent platform for the private sectonamdipality to provide valuadded services on the back of

the fibre network platform SBM will aim to achieve/ella and communicate the following in relation to open access infrastructure:

1. Open access connectivity infrastructure should becomefhaififtastructure and fourth revenue within a municipal centriecteation and ceproduction

model in smart collaboration with private sector.

2. The development of the digital economy on the back of a high capacity fibre network, as a catalyst for ecavahopment of the SBM, must be

prioritised and form an integral part of the policies of the SBM.

3. The fibre open access network and connectivity to all citizens of SBM must form part of the basic service delivaastagtnfe development of the

BM.

4. Valueadded services, i.e. broadband, ISP and other services like satellite IP TV is services that the private sector mushpghevfdandation of the
infrastructure network.

5. The SBM must initiate catalyst projects and programmes to dewidital literacy and the digital economy as a catalyst for local economic development.

6. elearning skills development and education platform on the open access network.

7. Smart egovernance and-government tools and applications can be designed anigmgmted on the back of the fibre open access network.

8. Ensure the provision of capacity from the Tel co Thsistcwrentlyraenajor Ergtatiann |
on economic growth in the region.

The development of ICT will contribute to the inclusive so@geonomic transformation of South Africa. The right to enjoy access to this infrastructure is
enshrined in the Constitution and has evieeen deemed basic human right. A rapid deployment policyswatiated to create a more efficient distribution of
ICT. However, the current reality is that municipalities have abdicated their right to own ICT infrastructure and leveasganitincome generating utility
service. The private sector has profitedhd result is end users pay inflated prices for service that is below stan@laedefore,the current business model
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has failed. In conjunction, the private sector companies are all targeting the samefaeeakiplicating infrastructure provision. Theed for municipalities

to reclaim their right to ICT provision was apparent.

The current legislative framework is limiting and does not enable the full implementation of rapid deployment of ICT elngthy bnd norstandardised
processes. Therefore, theris room to streamline these procedureSimilarly a lack of single trenching policy allows for uncoordinated works on the same
location at the same timélhiscan have extremely detrimental impacts. End useesalso famgmultiple technology challeeg when a host of private sector
entities are providing their connectivity services in a single area.

An innovative business solution without precedent based on open aceesis to be createdThe business modeleed to provide, manage and leverage
infrastructure as a Municipal Service to create sustainable evergreen revenues at the basic levels for municipalitiese inéggsadfethis projectvill also be
focused on human resource development, job creation and social imfaetimplementation progsswill havea focus on inclusive development to ensure
maximum spirout opportunitiesare establisheds catalyst projects within the LED and IDP which involves the local communities. Therefore, this model wi
create a new stream of income for the Muipalities and address the dire social need for mass access, of especially poorer communities, to the intern
Additionally, the implemented open access methodology creates fair open and transparent business around connectivity.

6.2.1.6SPECIAL RATIN&A REA’ S

Two Special Ratings Areas (SRAS) are contemplated by the Saldanha Bay Municipality, where a small additional propidrey chteged and the income is
managed by a Company Nddr-Profit which is run by the property owners themselves towatle enhancement of the specified area. Special Ratings areas
have proven very successful in the City of Cape Town, starting with the Central City Improvement District and now Caped®8h3RAs that have injected
much needed investment into areas wheréurnaround is required.

SRAs have proven successful when the defined area includes a good mix of commercial properties, but ultimately reli@gobretnent of property owners

as a collective. The two areas identified for these catalytic intervestare the commercial centers of both Vredenburg and Saldanha. Processes will b
followed to test the appetite of property owners and support will be provided to establish the legal vehicles and compilethe ness pl ans f o1
Other towns / areas in the municipal area will be considered, especially if the initiative from the property owners indicates a streitg) fapeetive
improvement of the area.

This kind of intervention has also proved successful in the likes of Port Elizabettoaltddrive improvement efforts to the tipping point of momentum
towards an investment and property upgrade spurt.
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6.2.2SOCIAL CLUSTER
6.2.2.1 Social Development

The 1995 World Summit for Social Development identified the three core social development isspesety, employment and social integration. The
White Paper for Social Welfare (1997) cites the definition of Midgely that describes social developmemtarpss of planned social change designed to proma
peopl eds welfare in conjuncti on wiThi©White Papemigelf defmessosial deeelopment asersositcométhae c 0 g
about sustained improvementinthdveeil ng of t he i ndi vi dual ,. THe®eparimgni of Welfarenalsoprovide indicatdrs fer social e
progress that includes reduction or eradication of poverty, inequality and conditions of underdevelopment. According &(20di&) poverty is defined as
more than a | ack of i ncome. Poverty exist when an iinaddaquaie drgufitientty unedua u ¢
to prohibit full access to opportunities in society. Compoundihgde factors is that the social developmental needs differs within a range of one to two
kil ometres from a for mal housing area, to an i nf or ered prabtioal Socia deve@rtent |
and ugrading must therefore be planned according to the diverse needs of the diverse communities to achieve (or try to) aneveplanning framework

for development.

According to Van Donlet al(2011) the heart of the SA local government system isié@gelopment ambition, captured as follows in the 1998 White Paper on
Local Government (LG Devel opment al LG is LG working committed to wor komegttheir t h
social, economic, andenati a | needs and i nsphmidty2911)ginfoanis ithat yhis @hite Papee providek vefy éréad and general guidance
regarding what is meant by maximising social development and economic growth and refers to aspects such as job ffessitterared simple affirmative

procurement and speedy approval processes. Unpacki ng ttiseotexdusively @ltocal’ s
Government competency, and welfare support in particular is perfortiedugh the national and provincial social development departments. The United
Nations Department for Economic and Social Affairs (2001) sayotsab c i al devel opment é includes in partic

for all ad reduction of poverty.... Itreferstothbweill ng of 1 ndi vi dual s and. Sedtian 198 af Constitutiomafi $A (1f996)stipulates n
that a municipality must structure its administration and budgeting to give priorityetdasic needs of the community and to promote the social and economic
development of the community. This is supplemented by section 6 of the Municipal Systems Act (2000) that obliges nesnicipalitsponsive to the needs

of the local community, rad gives municipalities the right to design programs that will achieve this. In addition, municipalities can provide iselvaiag
providing childcare facilities, facilitate primary interventions, such as referrals and crisis interventionsinfa@ttmiomic development; creating enabling
environment for employment and income opportunities; setting up leadership and development programmes; and establissagjoinadrand mulki
disciplinary forums and action committees.

Barriers to social dvelopment in LG (excluding fiscal) are according to Ndlela (2011) the following:
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A A problem with how social development has been defined in municipalitidgs been extremely narrow and restricted to only institutionally marginal
and lowbudget welfae support activities such as libraries, sports and recreation, and early childhood development. Where a basiclsaset@terpretation

of social development does exist, it is typically given expression only in indifeSoejal development is performed as a function of a specialised department,
and the interaction amongst the departments is often wdak;ack of indigence exit strategies and the linkage to programmes such as EPWP or econom
development policies.

A Lack ofunderstanding that social development and economic development are interrelated. Municipalities often interpret econolmjuneeve
narrowly, reducing it to small unsustainable projects that have no impact on poverty.

It is the view of Ndlela that fosocial progress to occur, service delivery has to be informed by a social development agenda and that LG should be conste
aware of their impact on social development. On the objectives of upgrading of communities, the World Bark1®¥B, 2000) conders poverty

alleviation as the primary objective of upgrading. Another core issue highlighted is that of vulnerability. Many beliss®kjattive of upgrading should be

to reduce the vulnerability of those living in these disadvantage areas.

To this end the WoSA (Whole of Society Approach) initiative was laundhethe 8 Department of the Western Cape Government and SBMlovember
2017.The full WoSA detall is included in Chapter 6 of this plan.

6.2.2.1.1SJBSTANCEABUSE

The Local Drug ActiorCommittee was launched by Saldanha Bay Municipa@17 DSD and SBM should work on a strategic plan for this important forum
to ensure the efficient functioning of the forum. Substance Abuse Support groups exist in Saldanha Bay Office of themeps8ouial Development as well
as at Sea Harvest. The programmes are facilitated by social workers who were trained in the Matrix Model for Substancehalpusgramme is supported
by SBM and WCDM. The registration ofBétra by DSD Provincial (uagistered treatment centre) is in process. The Matrix programme will be rolled out by
DSD West Coast in Hopefield. The need for services was identified by Elandsfontein Mining Company. The program is supS&iéd

6.2.2.1. ZARLYCHILDHOOD DEVELOPMNT AND AFTERSCHOOL CARE

An Early Childhood Development (ECD) Forum exists in the Saldanha Bay Municipal Area. Department of Social Develo@diegft isdforum with the
support of SBM & WCDM and forum members. DSD, SBM and the West Coast Distuctidipality work as a collective in terms of the registration of
unregistered Partial Care Facilities. There are 36 unregistered Partial Care Facilities in the SBM area which needtentgent BSD, SBM, WCDM,
GrassrootsEdu careTrust, Early Learnig Resource Unit (ELRU), ECD Forum work closely on the registration process.

Page84 of 223



ELRU (Early Learning Resource Unit) established an £€a k e hforlimdt@ stréamline ECD Services in the SBM area.-Gfu€entre ECD programmes
should be expanded in the wle SBM area e.g. playgroups seeing that there are still too many children who are not exposed to any form of stimaldtadbn. P
Care Facilities (creches @ay-carecentres) cannot accommodate all children. Expansion of After School Care is a neduharetjtires integrateglanning.

St Helena Bay should be prioritized to build a formal partial care facility (créche) seeing that there are little ECDmptovigiosa speaking children hence
there are a lot of unregistered facilities where those are@omodated. SBM received an application for land from an ECD practitioner who wants to establist
a centre in Laingville. SBM to look into that application. After School Care should be prioritized in the SBM area.

6.2.2.1.3CARE AND SUPPORTSERVICES O FAMILIES

SBM & WCDM support DSD in the execution of programmes that aims to strengthen families. There is a need to work with ipaoeshés to minimize risk
factors that makes children vulnerable. Deliberate neglect of children, lack of parefitahsHi parental responsibilities (with substance abuse as the main
cause) is prevalent especially in the Saldanha Bay area (Diazville, White City, Hopland 1&2, Middelpos). Such prodradembtenitare programmes,
Teen parent programmes, parentingliskprogrammes. In Middelpos the issue of Ukuthwala was addreBsedVoSA initiative will under the strategic focus

area of “Social Wellness” align resources to this priority area.
6.2.2.1.4O0LDERPERSONS
WOoSA initiative will under the strategicfacs ar ea of “ Soci al Wellness” align resources to th

6.2.2.1.DISABILITY

The West Coast Disability Forum exists and is funded by the Provincial Department of Social Development. DSD West CqaatCBBMsupports the
WCDF. There is a ned for Respite Care for parents or caregivers of persons with disabilities. Access to inclusive education. Support to Spakiah
Daycare Centre in Groenvlei Street, Diazville, Saldanha Bay. The facility provides crucial services to children witesdisabi

6.2.2.1.6CHILD CARE& PROTECTION SERVICES

Many children in Saldanha Bay remain in alternative care because they were put at risk by their primary care giversbdtent®e abuse (in most cases).
Between 200 and 300 children in Saldanha Bay alone are children who were found in need of gaiotestidn by a presiding officer (magistrate) and placed
in foster care. SBM and WCDM support the programmes of the Department of Social Development to ensure a safety net fehildose as well as to
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work towards family reunificationThe WoSAinit at i ve wi |l |l wunder the strategic focus areas of
area.

6.2.2.1. /THUSONG CENTRES

SBM have fusong centrsin Hopefield Langebaan and a mobile service in Witteklip (Ward Zehves as a service point for ti&rovincialDepartment of
Social Development for the rendering of social welfare services.Thiosong centre staff are involved in the integrated planning and execution of programme:
in Hopefield e.g. parentingrogrammessubstanceabuse programmes. The Matrix programme for substance abuse will be executed by DSD at the Thusol
Centre in HopefieldThe new MultiPurpose Centre in Saldanaard 3)will also resort under the Thusong management

6.2.2.2 Health

Healthcarein the municipal area is dealt with by the District Municipality, Provincial Government and National Government. The Bistricipality is
responsible for health enforcement actions through health inspectors. The Provincial Department of Health istgsdor clinics and the State Department
for hospitals.

State health facilities in Saldanha Bay consist of the Vredenburg District Hospital and Primary Healthcare Clinics.

The Vredenburg Hospital services all the communities in the SaldanhaBagipdlity as well as part of Bergrivier Municipality. The Yzerfortdiarling
crossing on R27 is the southemost border of geographical service area. The hospital currently provides the complete package of services as required ¢
District (Level 1)hospital. A 24hour Emergency Centre is supported by a General Adult ward, Maternity ward, Pediatric ward and operating Theatre. Tt
hospital also provides a complete Outpatient Dept with Radiology, Pharmacy and auxiliaryrbkeadit services, etc. Eimajor challenge at present is the
rapid increase in the demand for health services. Over the p&sye@ars the number of hospital admissions has often exceeded the number of beds availabl
This overflow has been predominantly caused by the many psychiases (substance abuse psychesist i k7 epi demi c) . The- se
shortages is the HIV+AIDS load, usually combined with TB. The number of visits to the Emergency Centre has also raps#yg inarecent years. The main
burden in ths instance is interpersonal injuries and exceptionally high incidence of wwelarle accidents (in both cases alcetedated, weekend peaks).

The Primary Healthcare platform in SBM consists of 8 fixed Clinics (open 5 days per week) plus 2 satetbt¢open 23 days per week). Latest statistics
show a steady increase in the number of clinic visits at all facilities. The major growth in headcounts has beenén IGamwille and Hanna Coetzee clinics.
Population growth has resulted in edive staff shortages at the bigger clinics but monitoring and evaluation indices have been satisfactory at all si
Infrastructure upgrade has been done at Langebaan, Saldanha and Louwville clinics. Further extensions will begiragigrille @hic. Plans for a Community
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Day Centre (CDC) in Vredenburg is nearing completion. This facility represents an augmentation of the current servicm plagfoain hospital functions

will shift to the CDC. The scope of services will include-tutie doctas as well allied health practitioners such as Physiotherapy, Occupational therapy, Ora
health, Clinical Psychologist and Dietitian services. Radiography and Pharmacy services will also be available atlthee&liharagrammes e.g. Maternal,
Chidand Women’'s Healt h; HI v/ A1 DS, STI and TB; Chr orheipositiMe aspextasshat the Westerm e n
Cape Department of Health is part of the WoSA initiative that ensures cooperation with SBM.

6.2.2.3 Education

The SBM area has a total of 25 schools with a total learner number of 19 199. The schools are categorised as 13 Printsir¢ Baflo&chools; 1 Combined
Schools; 5 Intermediate (GrR9) Schools; 1 Special school & 1 School of SKitie positive asp# is that the Western Cape Department of Education is also
part of the WoSA initiative that ensures cooperation with SBM.

The following infrastructure developments are envisaged for the Saldanha Bay Municipal area.

6.2.2.3. IMIDDELPORIMARYSCHOOL

The Middelpos Primary in Saldanha Bay opened in January 2017. The school currently caters+@&. Gh&newly established school started off with a total
of 373 learners. For the medium term a Gr 4 intake is planned for the 2018 academic yearthadang term up to Grade 7.

6.2.2.3.21 HELENABAY HIGH SCHOOL

Currently the St Hel ena Bay and Steenberg’s Cove | ear n earsabmiasior forthe an
establishment of a new High school for St Helena Bay was approved. The site is currently being identiffedldfgrterm a new high school is planned that
will service the St Helena Bay community and its immediate surrounds to provide relief on the Vredenburg High schools.

In order to ensure that all schools benefit over the next three years, (despitediwddgs) every institution has been categorised as either a Universal, Enhancec
or Model school. The definition of the different categories of schools that will benefit is provided below:

Universal schoolsawill have basic access to the internet throug Computer Lab or an ICT suite. In these schools, government will provide teachers and
learners with access to digital resources through WAN via LABs and cenrdti Access Points, leveraging pathway to broadband.
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Enhanced school¥hose schools wish already have, or which will be receiving a Local Area Network (LAN) over the period, will progress to the Enhance:
school category. The LAN connects every Instruction Room in the school to the Wide Area Network, and allows wireless adbesslassrom to this
facility. In order to take advantage of this access, a technologgubivill maximise teacher technology in order to introduce and develop eLearning concepts.
Because access is available throughout the schools, there are further opporttimiggpand direct access to learners through a Bring Your Own Device
model.

Model SchoolsOver the three-year period, a small number of Model schools will implement a full eLearning environment, integrating eLearning into the
practice, building an eCulture and developing leaders in the field. Their experience and expertise will significantiyectuntind development of a Professional
Learning Community to support and drive eLearning throughout the Province.

The department has identified the following schools in the Saldahna Bay Municipal area.
A 2 x Model Schools (one Primary and one Secondary scho@pville Primary and Diazville High School

A 2 x Enhanced Schools (one Primary and one Secondary school): Masipathisane Primary; Weston secondary;
A 12 x Universal Service Obligation Project Schools: Eden Primary school; HP Williams Primary schoolydslierifeary school; Langebaan Primary
school; Saldanha LS; Steenberg’s Cove Primary school

The District Improvement Plan mainly focusses on the following:

A The improvement of underperforming primary and high schools.
A After school programmel Preparimg future leaders

A Elearning

A An infrastructure plan that includes hostel development

The Gr 12 results and learner performance at Louwville High School is a concern. Interventions are in place as a turtategyd-sirthermore,the influx
of leamers to the Saldanha Bay Municipal area is a growing concern. According to the departmental planning the following rearsgiianhed for the
Saldanha Bay Municipal area:

Middelpos Primary SchoelPlanned for 2020/212023/24.

St Helena Bay HighcBool — 2020/212023/24.

Vredenburg High schoel 2022/23- 2026/27.
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6.2.2.4 Community Safety

Perceptions of safety are a significant measure of the broader health and wellbeing of a community. When people féleéyrsafiess likely to beonnected

to, or actively involved in their community. When people feel unsafe they are more likely to be isolated and fearful whichanpor t ant f act ¢
capacity to engage in social and recreational activities, education, employment esglsmeices and facilities.

‘“Neighbourhoods which are perceived as safe, foster oesganiadditathe hgalthandi c
wellbeing local residents and visitors. Neighbourhood safety can lmmlgchieved through the development and support of partnerships, within local
communities, with business, residents, community groups, police, agencies and councils, which identify

|l ocal solutions to | ocal i ssues.’ (Community I ndicators Victoria)

Crime afect everybody in any particular society and brings about fear, anger and hatred. Council has prioritised safety apdvibougreater Saldanha
Bay Municipality and therefore has adopted ten strategic objectives. One key fundamental objectigarianitipality is strategic objective four:

““To develop socially integrated, safe and healthy communities™

All the Council effort in terms of the game changers of economic development and growth, customer care, technology anidimmte@nlinessral youth

will not be realised if the public safety and crime is not prioritised. Municipal assets are vandalised, our neighbauwddmyds)siness areas and recreational
facilities are not safe. Safety and security, together with cleanliness, anecifté as the most important factors in getting investments into an area or town.
Therefore, a safe and secured Saldanha Bay Municipal area is thus not only a functional necessity, but underpins emmenigand social development
strategies.

The Saldanha Bay Municipality is in the best position to fulfil the identified coordination role. The Municipality is nard#dies services to the community

but cannot do this on its own. All of the identified refdayers and stakeholders (in prasestrategy) have specific strategies to implement their mandates but
the purpose of this core strategy is to identify the common area of interest where coordination of the various actions emhididce and optimise the
achievement of the greater visionThese areas of common interest will develop integrated strategic objectives with the appropriate delivery strategies 1
achieve the objectives.
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1. CHALLENGS IN THE EXTERNAL ENVIRONMENT

The socio-economicsituation in the region is challenging and povertg anemployment are of great concern as they have a major impact on crime in the
regi on. Contact crime and property related cri me ar einthehSaldanha Bay Mumicigal g
area. The youth inveement in crime is also an issue that would need to be addressed.

Urbanisation in the region is increasing as Saldanha is an economic growth point and this is attracting more people#o tBaibr influx of people to the
area is placing pressure onetlielivery of services and the municipality needs to be able to render the service to all who live and work in the region. Tt
demand for houses cannot be met and many informal settlements are being built which contribute to the land invasion phenomena

Insufficient human resources, to address and manage the law enforcement functions and render service delivery in theassgemidifpbnal pressure on
achieving service delivery objectives. New innovative partnerships will need to be formed to optsoseae utilisation in the critical areas. As part of this
partnership private security companies and neighbourhood watches would need to become active partners in the safetyignersé@mment.

The management of safety and security is fragmentdaparational roleplayers are focussed on achieving internal objectives spread across the 3 governmet
spheres. Operational communication is also lacking and each agency has their own radio network and the different ageotikavdothe means to
communicate with each other. The need exists for an integrated operational command centre that can direct all emergencyasiwioest resources to
where needed most.

Integrated management between the operational agencies, social and economic focuasedtdepe nt s i s needed as frequent
unintended consequences for the other. SAPS for example needs to be consulted when new housing settlements are beinghlédhasdbad design issues
contribute towards crime at a latestage making the management of the issues even more complex.

The reintegration of parolees into the community is a concern for the Department of Correctional Service as finding employrttese persons is difficult

and if no meaningful employmentéaaind these persons tend to fall back to their old habits of committing crime.

The Department of Social Development (DSD) has various programmes aimed at the youth and parents and has formed pantnetstips NGO’ s an
sector institutions. Thesg@rogrammes are driven mainly from their side and other sector and government departments need to be involved with thes
programmes. Integration between the various role players needs to be coordinated to ensure optimal utilisation of resources.

The Westan Cape Education Department (WCED) needs to deal with the truancy and drugs that are being used by youth attending tse 3¢iopouth

that are disruptive at school and that are expelled, get involved in crime and vandalism and programmes aretoegddesss the issue.

The National Prosecuting Authority (NPA) raised concerns regarding the high number of domestic violence cases that thwereudisaling with. The
community needs to be activated to speak out about this type of crime and caenin silent on the issue.

Public transport in the area needs to be addressed and taxi routes and safety need to be prioritised to ensure comphatheeRaad Traffic Act.
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The Department of Health (DoH) provides access to health care through thé&slend Provincial Hospital. EMS services are reported as a challenge by th
community as the availability of the service is limited due to limited resources.

The Private Security Industry has resources focussing on security in the region but thesbusdel they follow is focused on competing with each other in
order for them to expand their foot print. For them to achieve growth they are marketing the unsafe environment in ordefltiheir safety services to the
business sector and community.hi$ approach may make it challenging to unite this sector towards the integrated objectives of the SSI which may dif
objectives of the private security industries.

The mobilisation of the whole of society is lacking and the role that accredited neigidmiwatches and community police forums can play with creating a
safe environment needs to be expanded to all communities.

2. REGULATORY FRAMEWORK

Local government has a key role to play in ensuring an environment less conducive to crime and is wklpptagged the required resources and capacity
are available, to design and i mplement programmes targeted at speci |

Section 152 of the Constitution of the Republic of South Africa, Act 108 of 1996 definesbibetives of Local Government. These include that a safe and
healthy environment is promoted and that communities and community organisations are encouraged to be involved in thehwaitetsGovernment.

The following legislation and policies, foragxple provide the legal reasons for Saldanha Bay Municipality role in promoting community safety and cri
prevention, synergies and integration in planning and delivery of services:
1 The Constitution of South Africa, 1993 (Act 103 of 1993)

Criminal Procedte Act, 1977 (Act 51 of 1977)

Fire Brigade Services Act, 1987 (Act 99 of 1987)

National Road Traffic Act, 1996 (Act 93 of 1996)

National Security Strategy (NSS) 2007

National Development Plan (NDP) 2012

Integrated Social Crime Prevention Strategy 2011

Community Safety Forums Policy 2011

Disaster Management Act, 2002 (Act 57 of 2002)
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Control of Public Premises and Vehicles Act, 1985 (Act 53 of 1985).
Second Hand Goods Act, 2009, Act 6 of 2009.

R209 Government Gazette 23143 dated 19 February 2002

Western Cape Noise Regulations PN 200/ 2013

SBM Municipal by laws

Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)
Local Government: Municipal Structures Act, 1998 (Act 117 of 1998)
The White Paper on Local Government dated 9 March 1998

2016 White Paer on Policing

= =4 =4 4 -4 -4 4 -9 -9

3. THE STRATEGY

In achieving the municipalandatejt is the responsibility of the municipality to create a safe and secure environment for the people to live, work and rela
Therefore, the Saldanha Bay Municipality has adopted six gangeriobsessions. As illustrated underneath:

Economic
Development

Customer Care

Technology
and Innovation

SMART future for
excellence

Cleanliness .
Saldanha Safety Initiative

Coordination of Safety and
Security Strategy

Youth
Development
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Based on these game changer obsessions, a plan was developed and adopted by council with the purpose to achieve tlobjedibvesg

1 To promote communication between Saldanha Bay Municipality ancbthenunity

1 To promote co-operation between Saldanha Bay Municipality, South African Police Services, other Law Enforcement Agencies and the icommunit
fulfilling the needs of the community regarding public safety.

1 To promote joint problemidentification ad solving with the Law Enforcement and the Community

1 To assist with the initiation and eordination of social crime prevention programmes and projects in conjunction with South African Police Services,

other departments, law enforcement agencies and p#taictures.

. SALDANHA BAY SAFETY STRATEGY

The development of the Saldanha Bay Safety Strategy followed the following process: The Challenges, the Vision, Seetiegs; Objivery Strategy, Risk
Evaluation and Monitoring. This plan is developmentalature and will continuously evolve and bring rplayers and stakeholders on board as the need
arises. The Process Strategy for Local Government details the complex operating environment within which the strategyaet/aoped.

e
| =Nl 0 e

Hectoral Counss
fardate
RARA
Comnsthatom
Exacutive
Manlcipal
P— Forifoio
Comimrithas
Aot
I O ST T
EAPFRLS, P

mL:-- I‘m

=

Paged3 of 223



The safetyand security roleplayers comprise of operational law enforcement agencies supported by the social and economic development departme
Managing and coordinating these activities require a balance between operations and dealing with the social itabséiagcdo the crime problem.
Communication and sharing of information are critical to develop a common understanding of the challenges. This willeafiayens to identify the key
drivers of the challenges and to design the appropriate solutititising all available resources in an integrated and coordinated manner.

A Steering Committee representing the Municipality, SAPS, DCS and CPF was established to guide the development of thB&Satkhelty Strategy until
the Saldanha Bay Safety toris established and functional.

At operational level there are many examples of agencies getting together and dealing with the necessary operationstiaegit devel the decisieomakers
need to develop a platform where such integrated strateges be developed and where robust discussion can take place to ensure the safety and securs
issues are addressed.

To manage the core strategy a platform needs to be created that is led by the Saldanha Bay Municipality. This woullssvrdirzation structure, integrating
all stakeholders and rolglayers who wish to become involved in the Saldanha Bay Safety Initiative (SBSI). The proposed Saldanha Bay Safetgd Berum ws
an ideal structure to meet and respond to the identified issues in thisdiction of the Saldanha Bay Municipal area.

. Saldanha Bay Safety Initiative (SBSI)

The Municipality is seen as the primary agent to drive the coordination of safety and security issues in the area withddépa@ommunity Safety supporting
and guithg the development and implementation of the Saldanha Bay Safety Initiative. This safety initiative concept is desigreshiwe delivery to the
lowest level of government closest to the needs of the community. This makes the municipality th&tridetare to deal with community issues supported
by various roleplayers from government and civil society. Local government as indicated in the Constitution of the Republic of Soythe&&ida a dynamic
instrument for service delivery.

Municigl structures are required by the Municipal Systems Act, Act 32 of 2000 to develop Integrated Development Plans (IDBgg thdidtistic approach
to addressing the needs of a community. One of the many needs of any community is the need for sasetuetd Section 24 (1) of the Municipal Systems

Paged4 of 223



Act (Act 32 of 2000) further states that the planning undertaken by a municipality must be aligned with, and complendertltdpmment plans and strategies
of other affected municipalities and other orgaof state as to give effect to the principles of-gperative government as contained in section 41 of the
Constitution. Therefore, the plan will form part of the sector plan within the IDP and will also be consulted during treoii3Bltation process iorder to

get the buy in of the community leaders/structures

4.2 Key Structures and Partnership development

The SBSI is led by Saldanha Bay Municipality but its strength and success will depend on the Saldanha Bay Safety Eetsmuhderty to guide the
collaboration. The Saldanha Safety Forum will be chaired by the Portfolio Chairperson of SBM Corporated Public Safety Services and include all the
representatives of the key role players and stakeholders.

Partnering with area community leaders, businesses, other law enforcement agencies and local organisation will be icffitigaddimg broader ammunity
support and identifying common concerns/issues regarding crime.

It will also help facilitated communication and engage partners in shared solutions. Each partner playsakeyroleipenSuB S| s success.

Also,aTechnical Task Team will be esablished and the main purpose of the technical task teams will be developing integrated project implementation ple
to ensure that the identified delivery strategies are implemented. The chairperson and convener of the technical task teathenDrector for Corporate
Service and Public Safety. Members serving on the task team will be mandate by their relevant executive members. Thig/gtmetet on a monthly basis

to monitor the implementation of the identified projects. The chairpersor wiport progress on a quarterly basis to the executive structure regarding the
implementation of the projects.

5. STRATEGICAL COMPONENT

The strategy adopted the following strategic objectives:

i Integrated Operational Safety and Security
1 Communitylnvolvement in Safety
i Research and Crime Mapping and Analysis
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1 Urban Safety and Management of Built Environment

1 Social Crime Prevention

The components should not be seen in isolation but should rather be seen as supporting and complementing each otluer hEheyor the clear identification
of strategic objectives and desired outcomes.

. MONITORING AND EVALUATION

Evaluation of the programmes will be done quarterly and an annually evaluation of the programmes will be conducted.
The positive aspect ihat the Western Cape Department of Community Safety is also part of the WoSA initiative that ensures cooperation with SBM.

/. FIRE AND RESCUE SERVICES

In the context of the strategic direction provided the Saldanha Bay Municipal Council and its stlategicu me nt , especi ally, str a
socially integrated, safe and healthy communities” tcives. SBM Fire and
a. VISION

Forward towards safer communities

b. MISSION
Protecting ow community and environment from fires and other emergencies
7.3FUNCTIONS

In order to ensure the vision and mission becomes a reality the following functions are established:
(a) Prevent theoutbreakor spread of fire

(b) Fight and extinguish any fiteat endangers a person or property

(c) Protect a person or property against any fire of other danger as contemplated in thasvby

(d) Rescue a person or property from any fire or other as contemplated in thiay
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(e) Perform any other function conntsad with any of the matters referred to in sukection (a) to (d)

7.4LEGISLATIVE FRAME WORK

The services to be provided by the SBM Fire and Rescue Services are identified in general terms in the Constitution,4fchedtal€&ire Brigade Act (Act
99 of 1987) and the fire Services Baws.

7.5SERVICE DELIVERY GOALS
The following goals were identified to enhance s er saciallgintegeted, safe ang healthyd
communities”

(a) Fire Serice facilities
The placement of the fire station and fire satellite stations provides for the safety and security of the communities.

(b) Purchasing of vehicles and equipment
SBM Fire and rescue Services depends on fire vehicles and equipment to teepablade efficient, timely and safe services to our communities.

(c) Organizational structure and Staffing
The Service will initiate a process of being a combination fire and rescue service (career and reservists fire fighters).

(d) Public Safety andlecation programs
SBM Fire and Rescue Services will begcbve in focussing on public education and public implementation of safety programs as the most effective means
achieve community protection.

(e) Building Emergency and Disaster Response nattktapacity
Fire and Rescue Service will develop a proactive staff training and development plan as well as the utilization of mogksrtoyerasponse technology for

community protection.

(f) Establish and building partnerships
SBMFRS will establishdafoster relationships with other organizations and agencies to enhance close working relationships.
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SUMMARY OF THE STRATEGIC OBJECTIVES

GOAL OBJECTIVES
Goal 1 Objective 1
Provide Fire Services facilities. Building a new fire station at Saldarfigield.
Objective 2
Operationalize Hopefield and Diazville satellite fire stations.
Objective 3
Establish satellite fire stations at Langebaan and St Helena Bay.
Goal 2 Objective 4
Purchasing of Equipment and Apparatus Develop a maintenance program.
Objective 5
Establish replacement and procurement plans.
Goal 3 Objective 6
Developing staff and organizational structure. Develop planned strategic deployment of staff.
Objective 7

Develop SETA funded cadet/learner fire fighter program.
Objective 8
Devebp staff training and development plan.

Goal 4
Public safety and Education.

Objective 9

Develop public safety and education program.

Objective 10

Implement community safety awareness plan.

Objective 11

Implement fire prevention and fire safety initiativeshe communities

Goal 5
Building emergency and disaster response model &
capacity

Objective 12

Implement incident management system.
Objective 13

Improve response time.
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Objective 14
Establish Emergency Operation Centre
Objective 15
Public awarenesd fire services number.

Goal 6 Objective 16
Building partnerships Enter in cooperation agreements with other government entities and establish
networks.

6.2.2.5 Sport, Arts & Culture

The Community & Operational Directorate of the Municipality is mainly involved with the maintenance of sport grounds léathianicipal area, which
includes the provision of new or refurbished infrastructure and facilities and sport coordination in térepert forums and development.

A Sport Facilities Audit was conducted in conjunction with DCAS of the Diazville, Hopefield, Laingville, Louwville, MidtEkro®ster, Saldanha and
Vredenburg sport grounds:

The Sport Master Plan for 2012020 wa adopted by Council in August 2015, which provides a broad overview of the strategies, programs and projects
which can be implemented to improve the standard of sporting activities within the municipal area. Council further recoththahttee pipelinedr this
master plan be drafted by an identified committee.

A follow-up report was tabled to Council during October 2016 to further consider prioritizing the future development of sport &xititorder to compile a
sport development pipeline to iafm future budget submissions. The Sport Master Plan are to be reviewed once all the submissions through the IDP revi
process has been completed. The promotion of specific sport codes in the different towns to promote sport tourism andelabed rspot codes are to be
considered.

The Sort FacilitiesDevelopment ipelinewas considered by Counah 5 December 2017 after consultation with the Saldanha Bay Sport Control Forum. The
implementation of the sport facilities development pipeline is depenan available financial resources. The future development of sport facilities with specific
reference to sport fields will be dependent on the availability of treated sewerage water. The further promotion of sposincas a local economic
developmenpportunity must be enhanced. The municipality will not finance sport development activities and programs until a MOUllgeddretween

the Municipality and the Department of Cultural Affairs and Sportvia WoSA
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SALDANHA BAY MUNICIPAL BUDGET PROJECT PIPELINE:

(Master Plan)

Ward 1 MIDDELPOS

CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 {2021/2022 |2022/23
Upgrade of soccer | MIG & | Basic service delivery | To maintain and X
field with clothing | CRR expand basic
rooms, toilets, and infrastructure for
including stands economic development
and growth.
\ WARD 2 WITTEKLIP
CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 | 2021/2022 | 2022/23
Splash CRR Basic service delivery | To maintain and X
park/swimming pool expand basic
& training of life infrastructure for
guards economic development
and growth.
Sport Recreational CRR Basic service delivery | To maintain and X
Hub (Sport next to expand basic
Nuckardien) infrastructure for
economic development
and growth.
Multi-purpose sports | CRR Basic service delivery | To maintain and X X
center / facility. expand basic
infrastructure for
economic development
and growth.
\ WARD 3 WHITE CITY
CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 | 2021/2022 | 2022/23
Sporting facility CRR Basic service delivery | To maintain and X

alternatively the use

expand basic
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of St.
Primary school
sports grounds
(provision of
spectator stands and
ablution facilities and
regular
maintenance) &
Mobile stands

And

infrastructure for
economic development
and growth.

Golf course facility

Basic service delivery

To maintain and
expand basic
infrastructure for
economic development
and growth.

WARD 4 DIAZVILLE

CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 | 2021/2022 | 2022/23
Upgrading of sport CRR Basic service delivery | To maintain and X
fields (club house expand basic
and ablution facility) infrastructure for
*consult with Area economic development
Engineer and growth.
Center for indoor Basic service delivery | To maintain and
sports & sport expand basic
development infrastructure for
programmes. (to be economic development
incorporated with and growth.
White City Multi-
purpose Centre)
\ WARD 5
CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 | 2021/2022 | 2022/23
Upgrading ©® the | CRR X X X

Tennis quart, Netbal
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quarts, squash qua|
and gym.

WARD 6 LANGEBAAN

CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 | 2021/2022 | 2022/23
Langebaan indoor/ MIG & | Basic service delivery | To develop and expand X X X X X
outdoor sport CRR basic infrastructure for
complex. economic development
and growth.
Indoor sport center MIG & | Basic service delivery X X X X X
CRR
\ WARD 7 HOPEFIELD & KOPERFONTEIN
CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 | 2021/2022 | 2022/23
Skateboard surface | CRR Basic service delivery | To maintain and X
at the old tennis expand basic
field. infrastructure for
economic development
and growth.
Extra lightning on MIG & Basic service delivery | To maintain and X
sport ground. CRR expand basic
infrastructure for
*To be identified economic development
from possible and growth.
saving).
Netball court on field | CRR Basic service delivery | To maintain and
to be moved to expand basic
accommodation for infrastructure for
the school. economic development
and growth.
Spectator area on CRR Basic service delivery | To maintain and X X X

Ronnie Louw sport
ground to be
extended as well as

covered.

expand basic
infrastructure for
economic development
and growth.
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Cricket locker room

CRR

Basic service delivery

To maintain and

(convert old kitchen expand basic X
area) infrastructure for
economic development
and growth.
Boundary ropes or CRR Basic service delivery | To maintain and X
alternative around expand basic
field infrastructure for
economic development
and growth.
Development of a CRR Basic service delivery | To maintain and X
new Sport expand basic
Recreation Hub near infrastructure for
Maxwell Moss economic development
square and growth.
Development of a Basic service delivery | To maintain and
new and all-inclusive expand basic
sport complex infrastructure for
economic development
and growth.
| WARD 8 VREDENBURG NORTH
CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 | 2021/2022 | 2022/23
Proper safeguarding | CRR Basic service delivery | To maintain and X
of sports facilities expand basic
through infrastructure for
implementation of a economic development
monitoring and and growth.
alarm system in the
various buildings.
Upgrading and CRR Basic service delivery X X X X X
Extension of the
Rugby stadium and
high mast poles
lights.
New Netball CRR X

spectator facility
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(small stadium)

Extension of the CRR Basic service delivery

Netball clubhouse

(upstairs) and

spectator facilities.

Proper lightning of CRR Basic service delivery | To maintain and

all playing surfaces expand basic

for utilization during infrastructure for

evenings. And economic development

Cricket high mast and growth.

pole lights.

Fencing of all CRR Basic service delivery | To maintain and

surfaces as well as expand basic

buildings. infrastructure for
economic development
and growth.

Development of CRR Basic service delivery | To maintain and

northern area into expand basic

additional rugby and infrastructure for

cricket playing economic development

surfaces. and growth.

Erecting of change CRR Basic service delivery | To maintain and

rooms for the cricket expand basic

club infrastructure for
economic development
and growth.

Rehabilitation of CRR Basic service delivery | To maintain and

cricket nets expand basic
infrastructure for
economic development
and growth.

Completion and CRR Basic service delivery | To maintain and

frequent
maintenance of
paving in front of

expand basic
infrastructure for
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netball and cricket economic development

buildings and growth.

Spectator stands CRR Basic service delivery | To maintain and

(inside and outside) expand basic

for cricket areas. infrastructure for
economic development

(x5 mobile stands) and growth.

Furniture such as CRR Basic service delivery | To maintain and

fridges, t expand basic

and tables within all infrastructure for

sport buildings with economic development

access to internet. and growth.

Proper drainage and | CRR Basic service delivery | To maintain and

paving of the sports expand basic

ground. infrastructure for

(first studies then economic development

implementation and and growth.

solution).

Development of a MIG & | Basic service delivery | To maintain and

multi-purpose indoor | CRR expand basic

sporting facility infrastructure for
economic development
and growth.

Closing of balcony at | CRR Basic service delivery | To maintain and

cricket club house. expand basic
infrastructure for
economic development
and growth

Resurface of tennis | CRR Basic service delivery | To maintain and

and netball courts expand basic
infrastructure for
economic development
and growth.

Tartan track for MIG & | Basic service delivery | To maintain and

Vredenburg sports CRR expand basic

ground. infrastructure for
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economic development
and growth
Upgrading of the CRR Basic service delivery | To maintain and X
Tennis clubhouse expand basic
infrastructure for
economic development
and growth
Upgrading of the CRR Basic service delivery | To maintain and X
Tennis quart expand basic
infrastructure for
economic development
and growth
\ WARD 8 GREEN VILLAGE & LANGEBAAN ROAD AIR FORCE BASE
CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 | 2021/2022 | 2022/23
Erecting of high CRR Basic service delivery | To maintain and X X
mast lights (hall and expand basic
near sports field). infrastructure for
Development of a economic development
proper sports field and growth
for optimal
utilization.
Incl. Mobile stands
| WARD 9 ONGEGUND
CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 2021/22 | 2022/23
Outdoor gym CRR Basic service delivery | To maintain and X X
expand basic
infrastructure for
economic development
and growth
\ WARD 10
CAPITAL PROJECT | FUNDING | KPIDESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 | 2021/2022 | 2022/23
\ WARD 11 PATERNOSTER/St. Helena Bay/Cove
CAPITAL PROJECT | FUNDING | KPIDESCRIPTION | OBJECTIVES | 2017/2018 | 2018/19 2019/20 | 2020/21 | 2021/2022 | 2022/23
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Sport facilities in MIG & | Basic service delivery | To maintain and

Stompneus Bay CRR expand basic
infrastructure for
economic development
and growth.

Sport facilities in CRR Basic service delivery | To maintain and

Steenberg Cove expand basic

(Ablution facility and infrastructure for

Outdoor Gym) economic development

Rugby, Soccer and growth.

poles, high mast

lights and mobile

stands.

Fencing of rugby CRR Basic service delivery | To maintain and

and soccer fields expand basic

needs to be infrastructure for

replaced. economic development
and growth.

Netball field also to CRR Basic service delivery | To maintain and

be fenced expand basic
infrastructure for
economic development
and growth

Entrance gate to the | CRR Basic service delivery | To maintain and

sports grounds to be expand basic

widened to infrastructure for

accommodate economic development

busses. and growth

Rugby club house | CRR Basic service delivery | To maintain and

for Paternoster expand basic
infrastructure for
economic development
and growth

New High mast CRR Basic service delivery | To maintain and

flood lights for

expand basic
infrastructure for
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rugby and soccer
fields

economic development
and growth

New Cricket nets CRR Basic service delivery | To maintain and X
for Paternoster expand basic
Cricket infrastructure for

economic development

and growth

WARD 13 YSKOR/SELF BOU/ LOUWVILLE
CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 [2018/19 2019/20 [2020/21 |2021/2022 |2022/23
Louwville Sports CRR Basic service delivery | To maintain and X
field to be upgraded expand basic
to accommodate infrastructure for
rugby. economic development
*Rugby poles and and growth
Athletic track
upgrade.
\ WARD 14 LANGEBAAN NORTH

CAPITAL PROJECT | FUNDING KPI DESCRIPTION | OBJECTIVES 2017/2018 | 2018/19 | 2019/20 | 2020/21 [2021/2022 |2022/23
Multi-purpose MIG & Basic service delivery | To maintain and X X X X X
sporting complex CRR expand basic
with indoor and infrastructure for
outdoor facilities. economic development
and, and growth
Municipal swimming | MIG & | Basic service delivery | To maintain and X
pool CRR expand basic

infrastructure for

economic development

and growth
Splash pool at old MIG & | Basic service delivery | To maintain and X X X
rugby field with an CRR expand basic

entrepreneurship
flare of having open
markets and/or
coffee shops and/or
tea gardens based.

infrastructure for
economic development
and growth
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6.2.3 BUILT ENVIRONMENT

6.2.3.1 The Regional Soditconomic Program

The Regional SociBconomic Programme (RSEP) is an intergovernmental programme run in the Western Cape. The Programme comprises of a variety ¢
projects driven by different role players, including municipalities, Provincial Departments and communitiograeme is currently being implemented in

six municipalities in the Western Cape of which SBM is &®EP will from 2018 also form part of the WoSA Strategic Focus Area (SFA) of Urban
Reconstruction and Integrated Development.

The programme purposesito improve quality of life through urban, social and spatial upgrading and build safe and sustainable neighborhdedbalB&al
municipality the current selected town is Vredenburg and its focus areas (marginalised areas) were identified ak&, l@ugedund and Witteklip. In addition,
an area close to the CBD and known as Wesbank, has also been included as alareughpedestrians to and from residential areas to shops and services
in the CBD. The following projects have been approved fgpleamentation in the Vredenburg focus area:

A Upgrading and landscaping of the pedestrian corridor at the Wesbank GatBw&esbank: LED facilities, lighting, recycling facilitieswoné units
and an Active Box.

Restoration of the old Vredenburg Statidouilding.

Development of LED units and a commercial hub in Witteklip.

Development of LED units and a commercial hub in Ongegund (George Kerridge).

Development of a Splash Park in Kooitjies Kloof Road.

Development of splash parks at other locations, still to be finalised.

Too T Too To I

In addition, a research project was also undertaken, namely the Vredenburg Pedestrian Survey. The pedestrian survelabaataveaffort between the
RSEP Project Office and t&aldanha Bay Municipality along with students from the local West Coast FET College. The outcome of the survey noteg that m
pedestrians could not afford the taxi fees and walked long distances to places of employment, shops, government sescloedsand

Pagel09of 223



Kooti Precincy

E 2

H SEr gy
NOneczundliiub)

———TT T il

F . @ Wl Wey Gortder
/"

- v
L
/’ 4
_T[MINay line

VREDENBURG - LOUWVILLE

G Possible Project Area

0 Pedestrian Route

Currently, all projects are under way and it is expected that the projects will be completed by November 2018. Subseyredettburg, the Saldanha town
was selected by the municipality for the further roll out of the RSEP Programme. Its focus aremdiismd areas) were identified as Diazville, White City and
Mi ddel pos. Cabi net ' s -oat@aldanhatown fnast stilltoenobtairfed (expdetedrbefaren | |

February 2017). It was decided to divide the involvement of the RSEP Programoei®8aldanha town into three possible categories, namely:

A Research Projects

A Support Projects

A Possible Projects for Implementation
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The research projects performed by the RSEP Programme Office with the assistance of Saldanha Bay Municipadiyyidavice with possible projects that
can be implemented. The following research projects were undertaken:

MIDDELPOY. AND USESJURVEY

It was realised that in order to improve the dire soegzonomic circumstances in Middelpos informal settlement,atil be necessary to expand on the
existing Local Economic Development project within Middelpos. The Project Office decided to undertake a land use survélyewrtformal settlement and
also identify and map the number of informal trading shops inrtfiemal settlement in order to establish the feasibility of such a proposal. The research was
completed and submitted to the municipality with a recommendation.

DiAzVILLESCHOOL TAXI COUNT:

The Diazville Taxi Count in Vraagom Street was undertakenbt he RSEP Project Office in order to iden
along Vraagom Street as suggested by the municipality. The traffic count survey was undertaken by counting the numbersoftaxn d bus s es t
dop off children in order to identify whether there is a need and i f

PROPOSED ALTERNATIVEAXI ROUTE FORDIAZVILLE

The Saldanha Bay Municipality requested the RSEP Project Office to assist with an invastigatiorg an undesirable taxi route moving through the residential
neighborhood of Diazville. The RSEP Project Office researched the matter and proposed a safer vehicular access farittoah@tiiazville neighbourhood.
An alternative taxi route ath an additional acces®(r-waystop) into Diazville were proposed.

SALDANHA PEDESTRIANBURVEY

The Saldanha Pedestrian Survey will count the number of pedestrians using certain pedestrian routes (the pedestriaes)dsme lthe marginalised eas
to the CBD and places of employment (e.g. the CBD and harbour) to justify and identify the feasibility of developingesafi@mpeathways. This study will
be undertaken after the Saldanha Navy Base wall (on its outer boundaries) is completedrriémsly under construction.

With regard to RSEP committed funding it should be noted that typically the total project cost exceeds the amount avedaigle RSEP funding. Counter
funding by the municipality and funding provided by other Staketsolted the private sector make up the difference. For example, within the Vredenburg
town, the Afrimat mining company provided the funds required for the development of Local Economic Development (LED}hinite@iVesbank Gateway
Area.
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Currently R17, 5 million is committed as RSEP funding for Saldanha Bay Municipality for the projects identified in Vredenburghngivdlfoesnade available
over a threeyear period ending during the 2017/18 financial year. The additional town of Saldandatlguras no committed RSEP funding. There is,
however, an approximate amount of R3 million that could be earmarked which would be transferred to the municipalityroeeryearperiod.

6.2.3.2 Vredenburg Urban Revitalisation

The municipality inteths to develop an integrated, mixed use development as a spatial reform initiative in Vredémbor@018 the VUR will also form part

of the WoSA Strategic Focus Area (SFA) of Urban Reconstruction and Integrated Developimemroposed development isdated in Vredenburg town
centre and focuses on 32 Hectares of land at the centre of the town, bound to the north by Main Road, the west by Salg&dedBtne south partially by
Kooitjieskloof Road and the East by Erica Street. The precinct therefgmysmxcellent accessibility. The land assembly consists of a group of land parcels
that are in both public and private possession.

The existing study area is predominantly vacant and is located in such a manner that it separates previously deshdemyhthgurhoods such as Louwville
from the Vredenburg town centre. The development will provide a key opportunity to assist in integrating the Louwvilleonengiolal back into the town
centre. The development will have the following benefits:

A Pedestrian access between Louwville and Vredenburg town centre will be drastically improved through a network of inpeglasérthn focused
public streets and safe, publielgcessible open spaces.

A The development will include facilities such as athedihic, school, dagare and a religious facility in the development which can be of benefit to and
be used by the surrounding communities in Vredenburg.

A This development will be a catalyst for future developmental growth into Louwville, includingtiabtiensification in land uses along main streets;

upgrades to public parks, and potential NMT upgrades along Kooitjieskloof Street.

The Joint Planning Initiative for Saldanha Bay Municipality (SBM) in October 2014 identified the Vredenburg Urteah Regiat i on Pr oj ec't
This is supported by the Western Cape Government (WCG), specifically the Department of Transport and Public Works (DTP\&)tnesy of Human
Settlements (DHS) and the Departmental of Environmental Affairs and D@velatal Planning (DEADP).

The vision for this land is the creation of a vibrant, accessible neighbourhood incorporating office, retail, commuresicderdial uses. The project will be
carried out, in conjunction with Municipal, Provincial and NaloBovernment. The development will be enhanced by a series of pudtichssible open
spaces and parks, as well as pedestitemdly streets and pathways.

The objectives of the project are to undo apartheid spatial planning, integrate differentuwties, bring government closer to the people, create jobs and
business opportunities and improve the overall aesthetic quality of the town. The need for the project arose from theatpllowi
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The demand from national and provincial government departmientadditional and suitable office space in a centralised location proaadingstop
service other

The demand from the municipality to centralise its services which are currently scattered all over Vredenburg, far frooh tm@stommunities they
serve;

The demand for housing, especially affordabl e housi nl§ofwhbr 2043SVBr&l’ s
seeking GAP housing. The waiting list for Vredenburg alone was 1 966 at 31 January 2013;

The demand for commercial space to be addressed by commercial (office and retail) provision as well as residential provisi@anatbeial or GAP
housing, to fully integrate the development; and

The establishment and development of the Industrial Dgualent Zone in Saldanha Bay created the need to establish certain ancillary functions and
services outside the boundaries of the IDZ due to the high cost of land within the IDZ. This necessitates the optimissgacedbr industrial purposes
only. Par of the commercial space will be available for offices, training facilities etc. The need for the development of a haital wastified.

The overarching development intent is however entrenched in the vision of developing a government/civicheoel¢he community will have access, within
walking distance from their residences, to most of the services provided by national and provincial departments asevweluagtpality. The project is based

on the nodal concept of intensified developmehtin area surrounded by a township, a central business district and a light industrial area. The node is regarc
as a regionalas well as a central business district node which also attracts users from outside Vredenburg. It is also surroundeddnsitygtesidential
activity.

The project will include thdollowing key elements:

arwnNPE

Government precinct;

Commercial nodes interspersed in the development;
High density residential nodes;

Parks, sport and recreation areas; and

Road and associated infrastructure.
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Government Walk pedestrian-
priority street

Civic Square

Municipal Hub

Public parking pockets

Historic Square and historic buildings
Public Square

Provincial / Regional Hub
Health Clinic

PRONGOUAWN

New Road link between 6™ Street

and Bester Street

10. Mixed Use Government Precinct
(offices, retail and residential uses)

11. Kooitjieskloof Street Gateway:
School and mixed use retail /
residential apartments

12. Lower density residential edge
adjacent to existing Louwville
neighbourhood

13. Medium-high density residential
neighbourhood

14. Greenbelt and Urban Agricultural
Farm

15. Local Park, daycare and Community /

Religious facilities

The Key proposals include (Refer to Diagram: Vredenburg Urban Renewal Design Proposal)
“Government Wal k:friendlAPublit &treet pedestri an

A new road link between 6Th Street and Bester Street

Municipaloffices, a walin centre, the new Town Hall and Civic square

Provincial offices, a walk centre and a Public Square

A historic Square surrounding the historic railway station and historic railway shed

A mixed-UsePrecinct (offices, shops, residetitia

Kooitjieskloof Street gateway: Health Clinic, proposed School and misedetail / residential
Lower density residential fringe adjacent to existing Louwville neighbourhood

: A medium to high density residential core

0. Public greenbelt and urban agriculture

1. Local Park with adjacent dayare centre, community hall and religious facility

RBOO~NoOOlWDNE

The community of Vredenburg, as well as residents of the greater SBM, will benefit tremendously from the project. A nuyolrerroiental services, many
currently not available in Vredenburg, will be concentrated within one precinct, increasing accessibility to these Sereipesject also offers the opportunity
for the integration of the eastern part of Vredenburg with the wastgart. The mixed land uses proposed within the development will increase access to
commercial opportunities as well as affordable residential opportunities. A number of job opportunities will be generates dgvelopment during
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constructionaswellad ur i ng t he operational phase. By i mplementing a polescap,aof
far as the skills are available, be reserved for the residents of Vredenburg.

The Department of Transport and PubMgorks contributed R35 Million to the municipality to assist with acquisition of private land. The acquired land will be
optimally developed to establish a Shared Services Centre for the Western Cape Government, a school and District Healthh@liagablishment of a
Provincial Office Hub and District Clinic will serve as anchor projects that will be instrumental in achieving the asieratifvileveloping a vibrant, integrated,
mixed use development.

6.2.3.3. Human Settlements

The SaldanhaBayMu ci pal ity’'s I ntegrated Development Plan (I DP) and Spahofal
the municipality contain strategies which aim to eliminate the current housing backlog, to provide housing in approjptiatesiand provide housing for all
income groups. In this manner, integrated and sustainable settlements can be created.

The Saldanha Bay Municipality IDP has identified land for housing as one of its key capital and operational priorityengexnssidn of houses is however
not enough to ensure a healthy functioning community. The appropriate location and range oightypsis play a key role in creating a walhnected and
spatially, functionally and socially integrated settlement. Subsidised housing constitutes the bulk of this need. Howevgr,don d t he muni ci
base, land for medium and higitomehousing should also be made available.

The Human Settlements Department within the municipality provides the following functions:

Cl Planning and Implementation of housing projects (low cost/affordable/GAP/informal settlement upgrade);

Cl Compilation of arintegrated Sustainable Human Settlement Plan;

L Management and maintenance of the municipality’s | imited rental
Ll Management of Housing Demand Data Base (waiting list);

Ll Management and maintenance of informal settlements (inclusive of upgrade);

L Social Haising

The delivering of housing opportunities is a challenging task in the in municipality and probably the greatest neechintteimp al i ty. The mu
can be summaries as follows:

[1 The municipality has a waiting list of 9300 whi&lrowing monthly by 108 150 applicants;
[1 The are 4 informal settlements in the municipality and a survey is currently underway to determine the extent of the hasiBeingj in
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these areas
1 The municipality is also in process to determine the extefback dwellers to develop a Backyard dweller strategy to address the

challenges we are experiencing.
[1 The municipality is planning to revise the Human Settlements Plan with housing pipeline in June 2018 to reflect rdalastid gagects.

By proviing a broad range of housing opportunities to its whole community, the Saldanha Bay Municipality strives to createddidigginvironment for
all of its residents. The identification of future housing projects and the development ey@at@oneptual housing pipeline in order to ensure sustainable
and sustained housing delivery in Saldanha Bay Municipality (SBM) in the short and medium term. The municipality hasaemgaded of projects for the
financial year in the rolling out of the H&Busing pipeline which include the following:

1. Diazville 117 project

2. Paternoster 120

3. Hopefield 62

4. Ongegund 28

5. George Kerridge 56

6. Laingville 309

The updated Human Settlements Plan (HSP) will be the instrument to:

A complies with the policies of national legislation and policy frameworks concerned with housing and the Western Cape Human
Settlement Plan;

A forms part of and complies with the SDF and the IDP and be integrated with other sectorial plans (i.e. watsrssestc.);

A co-ordinates and facilitates alignment between provincial and district housing strategies, policies, delivery systems istatedher

initiatives;

A integrates with the West Coast District Municipality HSP;

A establishes a medium to logrm (10 year) human settlement delivery plan;

A responds to the current and future housing needs, as well as other related challenges faced within the municipal area;

A identifies the strategic housing priorities within the municipal area,;

A inform the reed of socieeconomic facilities and the desired location of such facilities within the human settlement;

A assists with the preparation of Council’s annual budgets for hou:

A guides the identification, prioritisation and implementation of housing, land for housing and related projects to infidf grecess
and planning for the provincial and municipal budgets;

A serves as a planning, facilitating and measuring instrdorémusing delivery; andl implements strategic plans and implementation

programmes.
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All of this must be done in a manner that supports the implementation of the National Development Plan, which aims twégitand inequality, to upgrade
all iformal settlements on suitable, well located land by 2030 and have more people living closer to their place of work. Timahtyimnust address issues
relating to inter alia availability of land, services and infrastructure with responsibilitiesdiaterhe following:
A provide access for the inhabitants of its area of jurisdiction to adequate housing in a progressive nibpreaide a healthy and safe
environment;
A provide services in respect of water, sanitation, electricity, roads, stortemdrainage and transport in a manner which is economical
efficient;
A set housing delivery goals in respect of its area of jurisdiction;
A identify and designate available land for housing development;
A create and maintain a public environment condedb housing development which is financially and socially vi@lhiesolve conflicts
arising during the housing development process;
A initiate, plan, cabrdinate, facilitate, promote and enable appropriate housing development in its area of jiorsdict
A provide bulk engineering services. and revenue generating services in so far as such services are not provided bytdipesiatiptiers; and
A plan and manage land use and development.
The Saldanha Bay HSP forms the framework within which the Saldanha Bay Municipality will manage and monitor housig atdivgoyernment level.

Projected Future Housing Demand (2031), Status Quo Scenario at 4.0% Annual Growth Rate
2011 Projected 2031 Projected
Households Households Additional Additional New
(Average Projected (Average household | New Households | Households Since
2011 household size in |2031 size in brackets) Since 2011 2011 (Rounded to
Area Population | brackets) Population nearest 50)
Saldanha 28 135 8012 (3.5) 61 647 17 613 (3.5) 9 601 9 600
Vredenburg 38 382 11 557 (3.3) 84 100 25 485 (3.3) 13928 13 950
Hopefield 6 449 1810 (3.6) 14 131 3925 (3.6) 2115 2 100
St Helena Bay | 11 527 2 915 (4.0) 25 257 6 314 (4.0) 3399 3400
Paternoster 1971 511 (3.9) 4319 1107 (3.9) 596 600
Langebaan 8 294 2 927 (2.8) 18 173 6 490 (2.8) 3563 3 550
Jacobsbaai 498 192 (2.6) 912 351 (2.6) 159 150
Rural 2 962 902 (3.3) 6 490 1967 (3.3) 1 065 1 050
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Langebaanwed 975 n/a Not part of this study.

Total 99 193 28 826 215 029 63 252 34 426 34 400
Projected Future Housing Demand (2031), High Case IDZ Only (Direct Jobs) Scenario at 4.8% Annual Growth Rate
Total 99 193 28 826 250 852 73 826 45 000 45 000
Projected Future Housing Demand (2031), High Case Scenatrio at 6.0% Annual Growth Rate

Total 99 193 28 826 (3.4) 314 736 92 583 63 757 63 750

6.2.3.3.BACKYARD DWELLERS STRATEGY

The municipality is currently in the planning phase to develop a strategy to address the challenge the municipalitg.inpghasaisence of a strategy the

considerations to address the challenge in the municipality are to:

a) Provide a single service connection in the backyard with a toilet, wash basin, apdigmrectricity meter to the backyarder;

b) Enable backyard households to access free basic services directly under municipal indigent policy;

C) Also implement indirecinterventions to create an enabling environment and incentives for landlords to improve living conditions themselves;
d) Amendment of integrated zoning schemes to automatically allow a second dwelling for specific residential uses;

e) Relaxed building norms arstiandards for these areas where illegal back yard dwellings are erected,;
f) Provide technical support to backyard landlords to assist in upgrading their rental units;
0) Consider the positioning of houses on plots and the size of the plots to be reviewed;

At this stage, it is difficult to confirm the use of the housing subsidy to build top structures in backyards. It is thekedoréhat the backyard sector is a

complicated sector to be addressed and it requires innovative policy and responses as a typaosony.

The municipality therefore would like to propose that the following action plan to develop a Backyard Dweller Strategy:

PROPOSED INTERVENTION

TIME - FRAME

Conduct research and survey in conjunction w|
ward councillors into the Saldanha Barga to define
and categorise backyard market

February- March 2018

Articulate the problem in the municipality

May 2018
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Develop the strategy to address the problem June 2018
Submission to Mayoral Committee and Council | July 2018

6.2.3.3.ANFORMALSETTLEMENT CONTEXT

Saldanha Bay Municipality is in process the address the current condition of informal settlements in the area of juasdidimategy will set out what the
municipality wants to achieve and how it will be achieved.

The municipality is of the notion that informal settlements are a reality and are not easily going to go away and is takioml#aNational Housing Code

in terms Informal Settlement Upgrade. The municipality is planning to develop an Informal Settlgygeading Strategy which will represents a shift in the
way that the Municipality will respond to the informal settlements within the municipal boundary, moving from an appradcsonpht to eradicate informal
settlements by moving informal settlemergsidents into new RDP houses to an approach where the municipality will upgrade, where possible, thes
settlements where they are.

This Strategy builds on the current “regul ari sat i ornSettleanpnresdents withwdress e
to basic services, and in addition proposes a hew approach of making (semi) serviced land available to accommodatgdhengmenmber of people needing
accommodation. The institutional arrangements will be cleadindd and the roles and responsibilities of all role players will be outlined to make the Strategy
achievable.

The strategy will start to address the challenges in informal areas and there are many interventions that will be adglvessdide support ashdevelopment
that will take place include the following:

Status in Municipality and addressing backlogs in informal areas

Implement a locally administered land tenure system within the informal settlement
Planning and basic development of the area

Impement a development support programme

Coordinate incremental upgrading interventions

Designated future areas

o0k whE
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2011 23564 [82% |134 1% {4950 [17% (187 (1%

27 766 96% 1068 [4%

COMMUNITY PRIORITIES COMMUNITY READINESS
® | cad hip: ® | ead lati :
T ' eadership ' ea. .er rela lc?ns
Ward Political tensions

* Access to electricity <
Will help to curb the crime rate; illegal connections committee
cause fires.

Access to water = 2 2 o= <
Access to sanitation - The community uses the q Re!atlonShlp with mumapahty. None
chemical toilets which are not hygienic.

* Security of tenure
If the municipality is having a hard time delivering ASSESSMENT
the houses then security of tenure would work for

: Sge ¥= The community’s leadership structure comprises the form
us. We do not mind building our own homes. ;] Y p P

v== of a ward committee. There is political tension between

* Access to police station leaders. The settlement does not have general meetings
The existing police station is too far from the and they do not meet with the municipality. The leadership
community. structure has no relationship with the municipality. The

leadership structure should meet with the community so

Medium term: that they can be strategic about facilitating engagements

* Access to health facilities el theTomsicipality:

The existing clinic does not have the capacity to
accommodate everyone in the community.
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Social Housing

The municipality has been approved as a Restructuring Zone where projects will be developed to on a rental basis fog @mdlfgants with an income
betweenR3500— R15000. There are however a number processes that the municipality will still have to go through before the realisatse pfdfects
and this will happen within the new financial year.

FLISP (GAP) Housing (Affordable Housing)

There is a needo provide houses to the middiencome group with opportunities and many areas has been identified where the project might be able to tak
place. The municipality is planning to engage in a Beneficiary Readiness Drives for affordable housing grejeuisiriftal area to measure the preparedness
of the community for such a project. This will include further support with the seionomic demand survey to determine the target market in the municipal
area which will be coupled with the pigcreeningof ndi vi dual s which will operationalize the FLI S

6.2.4 MUNICIPAL SERVICES INFRASTRUCTURE
6.2.1.1 Bulk Infrastructure

Bulk infrastructure services are strategic assets that must beaged and improved in a sustainable manner. The levels of the provision of bulk services
within an area is a good indication of -rediosal eean@ry ingermb & businessarfd industiale | o p m
development.

Adequate and timeous service infrastructure provision is important in supporting the potential growth which is anticipétedaldanha Bay municipal area.
Provision must also be made in the future planning of the infrastructure for a significardsedre the rate of population growth. The revision of the
infrastructure management plans must not only provide for the volume of growth, but must also take cognisance of thesppéaifisroposals which are
highlighted in the SDF. Furthermore, it issential that infrastructural services support and enable development to be undertaken as is proposed in the SDF

Prior planning should be carried out in order to ensure that the needs of the municipality and community are balancedatvithpéictially possible to
achieve in line with available human and financial capacity. Therefore, sector planning is important in order to foqeciic fosus area /service and to
guide the municipality in what projects need to be initiated and implementegisdctor plans also need to be aligned to the IDP in order to ensure that there
is holistic planning, integration and alignment with budget processes.

Pagel21of 223



6.2.4.2 Infrastructure and Growth

The municipality compiled the Saldanha Bay Infrastructuré&aadth Plan (IGP) due to the incread activities in the municipal area. The purpose of the plan
is to provide an overview of the infrastructure needs of Saldanha Municipality. This overview is placed in a broadeaodnéernomic, developmental and
human settlement related factors are considered. The following are the main outcomes envisaged:

AThe status of infrastructure listed per town and per service,

AA spatial (and economic) perspective of each town to provide context,

AA list of all possible mjar gaps and projects together with estimated cost and funding source

AA highlevelassessment of the financial capacity of the municipality with regards to the funding of capital projects.

The ultimate goal ito put the municipality in a better position to d8-10-yearbudgeting and to ensure that the most critical and beneficial projects are
addressedThe Infrastructureprojects as a percentage tife total Capital budget isncluded as Annexure B of this pla'he capacity of a nmcipality to

fund infrastructure projects is determined by (a) the availability of own reserve funds (b) the ability to take up arelleangcand (c) government grants
especially MIG and RBIG. As it is clear that these are linmitedktent, it is inevitable that the municipality will have to prioritise, which it can only do once it
possesses a good understanding of all the most prominent infrastructure needs and risks.

In weighing up the projects against each other, it is alsoessary to consider the future income streams that can be generated from each project, as th
expenditure must, as far as possible, unlock economic investment in Saldanha Bay and ensureninaictpality remains on sound financial footing on the
longterm.

To ensure a healthy condition of infrastructure, private investment would be required to stimulate income to the munidipalityunicipality should consider
the option of allowing private developers to develop municipal owned land and |gtrivete developersantribute to bulk infrastructure.

Against the background of limited funding, the limited ability to take up loans and a finite extent of MIG funding thealitymraist ensure that it possesses
a good understanding of all the mgsbminent infrastruture needs and risks. The report is thus a structured overview of all critical gaps and possible expense
related to infrastructure.

The following categories of infrastructure can be identified:

A infrastructure necessitated by new developments in town;
A major backlogs or overloadedfrastructure;old or failing infrastructure (endf-lifecycle).
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The following arecouple ofunderlying principles of the approach:

. a town-by-town approach is followed;

. Human Settlement and Town Planning aspects are included,;

. a focus on larger and higimpact projects must be retained (to prevent smaller projects cluttering the main issues);

. issues and findings should fepresented spatially where appropriate;

. must have broad understanding of the relative impacts of projects on spatial ecenanthe principles of the NDP and GPS mustapelied,;
. the document must become a living document that can be owned, \sbdpped and updated by the municipality.

Saldanha Bay municipality is a recipof the Strategic Integrated Project 5 (SIP 5), a national initiative involving the development of thed@ssociated
infrastructure. Iron and steel manufacturing is one of the key economic drivers in SaBayli&ely to expand as the IDZ expands. The development of the
IDZ in Saldanha Bay is likely to boost the fortunes of the local manufacturingr sedtich could give rise to interesting linkages with the more buoyant
Swartland and Bergrivier manufachgisectors.

The current Saldanha Bay Spatial Development Framework was approved by Council in February 2011 and met it legislaimentsgquiterms of the
Municipal Systems Act (2000). The SDF was drafted to be in alignment with the ProvintaCEpeelopment Framework (2009). The SDF is also aligned to
the IDP and provides strategic guidance in respect of the location and nature o fiewelopment and provides a strategic context for what is needed in
terms of land and infrastructure in order to achieve municipal spatial objectives. The SDF is currently being reviewedwslated, and follows on the
drafting of a Functional Reg SDF planned by the Department of Environmental Affairs and Development Planning.

The current Human Settlement Plan (HSP) for Saldanha Bay was approved by Council in 2009. The information presentedeisdlaiedly outdated. As
part of the Riilt Environment Support Programme, the HSP is currently under revision and the envisaged date of completion is 31 Maftte 2@18HSP
is addressed in section 6.2.3.3 above.

It should be noted that the declared IDZ and the proposed expansion oPibr of Saldanha could have major impacts on the employment opportunities and
housing demand within Saldanha Bayibpality. Long term challenges are anticipated with the incumbent IDZ particularly related to the oil and gas exploratic
and manufacturing of metal products which will demand a combination of highly skilled (specialised coded welders) skitldegseintenance work) labour.

As a result, there is a need for skills training to support the development of the IDZ in Saldanha Bay by ensuring duatitad skills are available.

The population of Saldanha Bay local municipality increased from 561486 to 99193 in 2011 experiencing an above average annual growth rate of 4%
which is higher than the West Coast District average growth rate of 3%.
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The capacity of a municipality to fund infrastructure projects is determined by (a) the avgilabdivn reserve funds (b) the ability to take up and service
loans, and (c) government grants especially MIG and RBIG. As itis clear that these are limited in extent, it is imatithblmtinicipality will have to prioritise,
which it can only do oce it possesses a good understanding of all the most prominent infrastructure needs and risks. The report is thus adtueturew

of all critical gaps and possible expenses related to infrastructure.

The draft report concludes that the municipglits in a relatively good position with regards to bulk infrastructure. The table below presents the state of
infrastructure supporting developments:

n n Access Roads & Solid waste and drop S,
Town \Water Source Bulk Water Bulk Sewer SlaiEier e Electricity
WTW 3 N/A K WWTW 8
Vredent ] K Bulk Supply Currently being J Access Roads K" - Landfil site (but Municipality
redenbur : i
9 J Storage Capacity upgraded J Storm Water upgrade.requwed) ESKOML
K Tender in process
Bulk sewer
WTW 3 N/A L
J Bulk Suppl J wwtw J Access Roads - Municipality
Saldanha J ulk Supply K K J - Drop off facility (2)
K Storage Capacity Bulk Sewer Storm water ESKOML
WTW 3 N/A ; I o K - Public drop .
ccess Roads
Hopefield J Bulk Supply T off (upgrade Municipality
. J Bulk Sewer J Storm water . ESKOML
Storage Capacity requwed)
WTWa N/A
J Bulk Supply K ] J - Landfill site
Access Roads i . icipali
Langebaan J Storage Capacity K wwtw (icenced to closure; a Municipality
_ K Bulk Sewer J Storm water new transfer station will ESKOML
J Pumping be constructed)
Capacity
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Access Roads &

Solid waste and drop

Town Water Source Bulk Water Bulk Sewer . ST TS Electricity
WTW & N/A ] J A Road L
ccess Roads - ili icipali
Paternoster J K Bulk Supply WWTW _ No drop off facility Municipality L
. J Bulk Sewer J Storm water Project on process ESKOM4 N/A
L Storage Capacity
WTW 3 N/A " ; L - No drop off
WWTW Access Roads ili i icipali
St Helena Bay J K Bulk Supply facility, closest in Municipality & N/A
. J Bulk Sewer K Storm water Laingville ESKOML
J Storage Capacity .
Project on process
WTWS N/A L Access road to L - No drop off
Britannia Bay (part of 3 K Bulk Supply K wwtw Britannia B_ay and facility, closest in Municipality & N/A
St Helena) J . J Bulk Sewer Duykereiland Laingville ESKOML
Storage Capacity L sStorm water Project on process
WTW & N/A ] |
; Roads and Storm . Municipality L
Jacobsbaai J Bulk Supply N/A water J' - No drop off facility ESKOM3 N/A
Storage Capacity
J Access Road and
Stormwater
J-Internal (
WTW3 N/A reserve does not L
- No drop off .
Stompneus Ba WWTW3SN/A L Bulk Municipality & N/A
P y J K Bulk Supply belong to facility, the closest pally

(part of St Helena)

J Storage Capacity

Sewer

municipality but they
accepted
responsibility for
maintenance)

facility is in Laingville

ESKOML
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Access Roads & Solid waste and drop o
Town Water Source Bulk Water Bulk Sewer SRR o T Electricity
J - Access roads
WTW S N/A K wWwTw 8 Currently K o i s
i Internal roads B} ili Municipalit N/A
Langville (part of St J K Bulk Supply being upgraded K - Drop off faqhty (1) pality
Helena) _ K Storm water upgrade required) ESKOML
J Storage Capacity L Bulk Sewer (bulk)
- WTWaN/A K Bulk L - No drop off
Shelly Point (part of K wwtw J - Access roads facility, closest in Municipality & N/A
St Helena) J Supply L
Private property ] _ J Bulk Sewer J - Storm water Laingville ESKOML
Storage Capacity Project on process

6.2.4.3 Water

6.2.4.3.1 Water Management

The bulk sources of fresh water for the municipal areas are wet catchment areas that are naturally recharged by raiefali. péatided to the Saldanha Bay
Municipal area by the District Council through the SaldaBkeg River Water Provision Schemehd& main bulk water source is the Berg River, which feeds
to the Misverstand Dam from where the water is pumped to a purification facility. It is then sent to the Bezaansklip ateéfegervoirs. The Bezaansklip
Reservoir is a district reservoir and managed by the West Coast District Municipality. Several other smaller reservoirs in the network store and distribute
water through water pipelines. Three significant pump stations are situated at Saldanha, Vredenburg and Louwville.

The Saldanha Bay Maipality service area is a water stressed area, therefore the West Coast District Municipality places considerable rkgpongiie
municipality to manage demand and supply wisely. The following challenges pertaining to water capacity andsguality exi
Dry summer seasons, the relatively low storage capacity of the reservoirs and the rising levels of demand/consumptiopofoluatton growth),
water supply to the municipal area may be a problem.

A The seasonal impact on the quality of water in the municipal area, high concentrations of chlorides during the winterfh@itlas also now extended
beyond the winter months.
A Lower rainfalls currently being experienced, very low dam levels. Water restrictions.
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The importance of water as a strategic component to economic development and growth within Saldanha Bay Municipal Asigaif€arice to attract
investors and susta the supply of water to consumers. Sustainability and security in terms of water supply must be reached to supportedg. Sthee bulk
sources of fresh water for the municipal areas are wet catchment areas that are naturally recharged by rairaié. puatided to the Saldanha Bay Municipality
area by the District Council through the Western Cape Water Supply System (Berg River). The main bulk water source igtRevBerwhich feeds to the
Misverstand Dam from where the water is the water isygeed to a purification facility. It is then sent to Bezaansklip and Vergelee reservoirs. The Bezzansk
Reservoirs is a district reservoir and is managed by the West Coast District Municipality. Several other smaller resetiveiretwork store and ditribute
water through water pipelines. Three significant pump stations are situated at Saldanha, Vredenburg and Louwville.

The Saldanha Bay Municipality service area is water stressed area, therefore the West Coast District Municipality pldeesdgoresponsibility on the on
the municipality to manage demand and supply wisely. The following challenges pertaining to water capacity and quality exist:

1 Dry summer seasons, the relatively low storage capacity of the reservoirs and the rising levelsaafiftmmsumption (due to population growth),
water supply to the municipal area may be a problem.

1 The seasonal impact on the quality of water in the municipal area, high concentrations of chlorides during the winter thattes also now
extended bgond the winter months.

1 Lower rainfalls currently being experienced, very low dam levels. Water restrictions.

Saldanha Bay Municipality (SBM) is currently, along with the rest of the Western Cape, in the midst of the most sevetendoeagth00 yearswith current
available storage at critically low levels.

Various alternative sources and combinations thereof were investigated and evaluated and eventually a 25, 5 Megeel#tedtydesalination plant in the
Saldanha Bay area was identifiethasmost cost beneficial alternative and partial funding for the projects was obtained from the Regional Bulk Infrastructu
Grant (RBIG) program from the Department of Water Affairs. Currently plans for the desalination plant are on hold duendirsg&hortage.

The Department of Water and Sanitation approved on 23 October 2017 a new WATERUWEENCE no01/GIOF/A/5903 and the location of Saldanha Bay
Municipality was increased as follows:

Western Cape Water Supply System (Berg River); 20 427 000 m3fannu

Langebaan Road Aquifer: 1 350 000 m3/annum

With the projected industrial growth in the municipal area taken into consideration, high priority is given to developrglaatéor the medium to long term
(2030 year) to ensure the optimum use of the memigal water resources which will ensure water security and timeous upgrading of existing bulk infrastructure
or construction of new infrastructure. A water advisory committee which include experts from private engineers and thesltyieéiStellenbosch was
established to assist and advise the Saldanha Bay Municipality with the mentioned water plan.
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1 On Average the municipality uses 37MI (mean usage as per period 2013 to 2016/17) of water per day; this includes a#i dathesticmercial
users. The currentisage allocation is approximately 60% industrial vs 40% domestic. The latest water usage trends already show thefieanta signi
reduction in our daily consumption, due to the current restriction in place.

Restriction measure will continue, to furtheeduce consumption. More interventions are however required to ensure sustainability of our supply.
The major challenge that Saldanha Bay Municipality is faced with is the potential impact the water restriction will heyeswatér reliant industries iour
area, some industries include the following:

Arcelor Mittal SA

Duferco Steel Processing
Namakwa Sands (Tronox)

Sea Harvest Fishing

Lucky Star Fishing

Oceana Brands

National Port Terminals Transnet
Transnet Freight Ralil

West Point Fishing

Kropz Plosphate Mine

= =4 4 4 -4 8 5 5 2 -9

Various industries have already indicated that will be a severe impact on production and possible job losses shouléstitien be imposed on industry.
With a view on the current drought situation, Saldanha Bay Municipality hadigated numerous measures or interventions to mitigate, prevent and/or to
contain the emergency

Key projects which needs to be focused on include some of the following;

6.2.4.3.3Nater conservation and water demand management

The purpose of the WC/WDM strategy for the Saldanha Bay Municipality is to ensure thédongoalance between available Water Resources and water
demand, to postpone the need for expensive capital infrastructure projects for it is economically viatderanuinize water wastage through new technologies
combined with a change inteehaviourwater usage can be reduced significantly without changing the desired outcome or our quality of living. Attention w
be given to the following:
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The Saldanha Bay Maipality will initiate an ongoing NeRevenue Water Reduction Program to reduce the current levels on NRW by volume. The
municipality implement a detailed NRW program within its area of jurisdiction. The overall NRW Progcéude -
Reservoir Outlet Megring

Optimizing of existing PRV zones/PMZs and advanced controllers;

Rezoning, designing and commissioning of new PMZs;

Infrastructure Condition Factor Testing;

Meter Replacement for domestic consumers

Meter Replacement for nedomestic consumer;

Leak deection and repair program

Bulk Meter and Control Valve Audit and Maintenance;

Consumer Awareness and Education program

Audit and changeut of Custody Transfer Meters;

Billing Database/GIS reference audit and linking

=4 =4 4 4 -4 8 5 -5 2 -9 -9

This implementation model allows for:

1 Dedicated management, coordination and guidance of all NRW reduction activities within the SBM,;

1 Accountability for performance management results; and

1 Cost-effective management of key SBM activities, such as billing database analysis, leak detedtran@messure management.

Investigation of alternative water resources including desalination and groundwater abstraction.
The following ground water projects will be implemented:
- Langebaan Road Aquif@tellfield1) 4 x boreholes estimated safe yig¢l 8Ml/day- R31 000 000

- Langebaan Road Aquif@tellfiedl): 8 x boreholesestimated safe yield: 12MI/dd95 000000

Various bulk supply storage reservoirs need to be constructed in various towns to ensure there is suffidenir4&8orage capacityd.
o] Saldanha 1Megalitregeservoir— R20 000 000

o] Langebaan egalitregeservoir— R10 000 000
o] Various upgrades and+enforcement to bulk supply water mains is requirezl
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o] Saldanha new bulk supply [lr&6 000 000
o] Vredenburg upgrade of the water netwoin Louwville westerly area R5 000 000

Upgrades required to Vergelee Reservoir storage34 000 000

Upgrades required to BesaanskiReservoirand Withoogte Raw water off channel DarR 150 000 000
Upgrade of Withoogte WTW-R 41 000 000

AdditionalWithoogte raw-water dam— R 72 000 000

Paternoster reservoir and bulk supply lin® 14 500 000

6.2.4.34 Financial implication due to amendment to IDP (March 2018)

The water crisis has affected Saldanha Bay municipality to a great extent, andjatetbéthis report, level 6B water restrictions is in place, which requires a
water saving of between 45960% from consumers.

The average daily water usage by the consumers of Saldanha Bay Municipality was 27 ML water per day in February 26a8e Abtin@arative period last
year, it was 46 ML per day. In December 2017 it was 30 ML per day.

The municipality draws it water from the Misverstand dam. This dam effect a weir and is dependent on water releases from either the Voélvlei dam or
Bergriver dam. From Misverstand the water is then pumped to the treatment works at Withoogte.

Misverstand dam only has a supply capacity of 6 500 ML, which is only 4% theVeigl/legidam, with a capacity of 164 095 ML.
Currently, Saldanha Bay Mungtlipy, Velddrif, Moorreesburg, Koringberg, Piketberg and consumers receive water from the Misverstand Dam.
The West Coast District Municipality is the water service provider of Saldanha Bay Municipality.

Saldanha Bay municipality is currently investigating its water service delivery mechanism in terms of section 78 ofiffa¢ $ftstéens Act, Act 32 of 2000.
This investigation focus on the best mechanisms of how the water service should be delivieradliynby the municipality, or externally by the West Coast
District Municipality. It is foreseen that this investigation will be completed by 30 June 2019.

A summary of some of the dam levels statistics on 7 March 2018 is providadle2 below. The winter rain season generally only starts in May annually.

In table 3 below, the general water consumption by type of consumer for Saldanha Bay municipality, is provided.
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Table 1 8 Dam levels statistics on 7 March 2018
Dams

Berg River
Voélvlei
Wemmershoek
Steenbras lower
Steenbras upper
Theewaterskloof

Stored
The Misverstand Dam level was 45% on 7 M&@hs.

Table 2 8 Water consumption by type of consumer

Type of consumer Water
usage
percentage
Domestic 38%
Wet industries 33%
Business 6%

11 000 000 litres equates to 1 megalitre (ML).
1 000 kl equates to 1 ML
1 000 litres equates to 1 ki
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2018
50%
15%
44%
38%
93%
11%
24%



Type of consumer Water

usage
percentage
Schools 5%
Other government institutions 4%
Agriculture 4%
Departmental 4%
Langebaanweg 3%
Other industries 2%
Apartments and town houses 1%

Water projects for 2018/19 MTREF

A total of R428.3 million is budgeted for water projects over the 2018/19 MTREF. This will be financed through a combirfatidmg sources, but mostly
from external borrowings.

A summary of the 2018/19 MTREF water projects is provideilie 4 below.

Table3 — Summary of 2018/19 MTREF water projects

Water projects 2017/18 2018/19 2019/20 2020/21 Total

Adjustment
budget

Paternoster Water Pipeline (CRR) 250 004 9 250 000 - - 9 500 004

Louwville Rdp Houses 200 Units 76 000 - - - 76 000
Water (Grant)
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Water projects 2017/18

Adjustment
budget

St Hele Laingville Uisp Water 1 036 615
(Grant)
Ongegund Irdp 28 Units Water 131 600
(Grant)
Services Emergency Housing Water 576 144
(CRR)
Paternoster Water Reservior 3 Ml -
(CRR)
Bulk Supply Network Improv (CRR) 1276 851
Refurbish Shelly Point Desalination 2 500 000
Plan (CRR)
Langebaan Road Aquifer (CRR) 38 000 000
Langebaan Road Aquifer (Grant) 21 300 000
Renew Hoogland  Pumpstation 418 750
(CRR)
Besaansklip Reservoir -IDZ 33 627 224
(Donation)
Management of Misverstand Dam 2 500 000

Cap and Abstraction (CRR)

Additional 30 MI Capac Meeuwklip -
Reservoir (Loan)

2018/19

4 999 996

2 000 000

2019/20

11 999 996
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2020/21

Total

1 036 615

131 600

576 144

4 999 996

1276 851
4 500 000

38 000 000
21 300 000
418 750

33627 224

2 500 000

11 999 996



Water projects

St Hele Laingville Uisp  Water

(Grant)

Louwville 200: Services: GAP:Water
(Grant)

Witteklip 1155 (132): Services:
IRDP:Water (Grant)
Saldanha Site A (Middelpos ):

Services: UISP:Water (Grant)

Langebaan
Water (Grant)

Witteklip 240:
Water (Grant)

Middelpos Site A1 (Middelpos) :1301
(Grant)

Water
(Grant)

Meeuwklip Reservoir (CRR)

Urban Revitalisation N

Bulk Supply Network Improv (Loan)
Bulk Supply Network Improv (CRR)
Langebaan Road Aquifer (CRR)

Laingville Bulk Supply and Network
Upgr (Loan)

438: Services: GAP:

Services: |IRDP:

2017/18

Adjustment
budget

2 000 000

2018/19

944 965

10 000 000

500 000

4 000 000
28 000 000

2019/20

1107 753

728 401

999 996
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2020/21

1 290 096

2416 971

1323 332

606 000

150 000

Total

944 965

1107 753

728 401

1 290 096

2416 971

1323 332

606 000

10 000 000

500 000
999 996

4 000 000
30 000 000
150 000



Water projects 2017/18

Adjustment
budget

Replace Water Meters (CRR) -

Replace Water Meters (Loan) -

Upgrade VBG Supply Pump Station -
(CRR)

Pressure Management (CRR) -
Pressure Management 1 (Loan) -

Construc of Artificial Recharge Infra -
(CRR)

Withoogte WTW Phase 1, 2 & 3 -
(Loan)

Withoogte Raw Water Off -channal -
DAM (Loan)

Withoogte Raw Water Off -channal -
DAM (Loan)

Vergelee Reservoir Storage (29Ml) -
(Loan)

Withoogte FW Storage (Loan) -
Misverstand resource (CRR) -

Withoogte WTW Phase 5 , 6 & 7 -
(Loan)

Total 103 693 188

2018/19

4 000 000

3 000 000

67 500 000

2 500 000

1 500 000

2019/20

4 000 000

3 000 000

500 000

35 000 000

4 000 000

138 194 961 61 336 146
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2020/21

4 000 000

1 800 000

3 000 000

20 000 000

40 000 000

17 000 000

32 000 000

1 500 000

125 086 399

Total

8 000 000
4 000 000
1 800 000

6 000 000
3 000 000
67 500 000

20 500 000

2 500 000

75 000 000

17 000 000

36 000 000
1 500 000
1 500 000

428 310 694



These projects are financed from:

2017/18 2018/19 2019/20 2020/21 Total
Adjustment

budget
CRR 47 521 749 127 249 996 - 8 800 000 183 571 745
funding
External - - 59 499 992 110 650 000 170 149 992
borrowings
Grants 56 171 439 10 944 965 1836 154 5636 399 74 588 957
Total 103 693 188 138 194 961 61 336 146 125 086 399 428 310 694

Water tariffs

The impact on the drought has and will impacted negatively on water tariffs for the consumers of Saldanha Bay murtisipalihe next 3 years water
projects amounting to R428 million is budgeted for, with external borrowings as the main financieg.sdutotal amount of R170 million will potentially be
borrowed to fund these projects.

As a result of this, the water tariffs in 2018/19 will increase with 21% for water consumption and the monthly basic $&e56f\Kll increase with 80% to
R100.

The detailed water tariffs for 2018/19 are providedAnnexure D of the tabled budget report.
6.2.4.4 Storm Water

Storm water master planning studies form part of Co u npaadtdfvasousdypesefl o p mi
storms (rainfall intensity in @atchment area) on municipal infrastructure and residential/commercigkepties. The outcomes of these studies would

indicate and identify upgrades of our existing infrastructure or propose the implementation of new infrastructure totBat@fyrent and future demand as

new built up areas are developed.
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Master planningf storm water infrastructure is done individually for each town in the Saldanha Bay municipal area. Only masteg [itet Vredenburg,
Langebaan, St Helena Bay (Laingville) and suburbs in Saldanha (White City & Middelpos) has been prepared tatatendster plans have been reviewed
and adopted by Council with implementation of proposed upgrades to the egistfrastructure already in progress.

No further reviews of the existing master plans are foreseen in the near future. The focusewolh implementation of the upgrade proposals as per the
current master planning. Storm water retention as a futuratev source must be prioritised in the future master plans.

Planned upgrade of infrastructure with anticipated year and approximate cost:

Vredenburg storm water system in Skool street (2020)

St Helena Bay upgrade of Langville storm water network (2016/20 R0 000 000
Saldanha continuation of upgrade of Middelpos storm water network (2004 000 000
Saldanha continuation of upgrades of White City storm water network (2020)
Langebaan Skiatos storm water: Planning, Design and Construction (2020)

Too T Too To I

On the operationéside, for the Storm Water Management System, condition assessments of all the physical elements of the various storetvweoaksrin

all the towns were executed, recorded and captured in the database of a GIS system. The quantificationrafergeed physical elements enables the
municipality to develop maintenance plans and programmes to execute scheduled tasks (repairs & maintenance) on the stoetvaski® in the various
towns.

The entire network captured on the system indicates the follogvtotal number of physical elements:

Box Culverts = 1.1km
Concrete Channels = 10.4km
Earth Channels = 6.7km
Storm water Pipes = 186.2km
Stone Pitch Channels = 4.1km
Manhole structures = 6 264
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6.2.4.5 Sewerage

The primary objectives o fwatBrdDpedatonshaee toBnmiynizeMantaimioation af the respurces toMdishtthe treated effluent is
returned, to reduce or remove contamination through the treatment processes and to prevent contaomrauring transport of wastewater, storage and
disposal of sludge. There are seven sewerage treatment plants in the municipal area and they are located at Saldanhag, iiegefield, Langebaan,
Laingville, Shelly Point and Paternoster. Urgent upggaaf sewerage purification works is needed. There are 88 major pump stations with high capacity in th
municipal area.

The following challenges are experienced with waste water treatment:

A Sludge handling and sludge disposal is a problem experientestof the Waste Water Treatment plants. The municipality are currently in the
process of upgrading the plants, with specific focus on sludge handling facilities. A possible alternative is the nisal @oang®sting facility; compost
can beused by the municipality at parks and sports fields.

A Availability of skilled staff is also a problem. Most of the plants are run by personnel with years of experience oper gigugts, but do not possess
the required controller qualifications. The migipality are busy with an extensive process of getting all the operators classed as process controller
Within the Water and Sanitation department, qualified mechanical/electrical artisans will need to be employed to perfdenana@on all water,
sewer and treatment equipment.

A Vandalism at specific plants and at critical pump stations is a major cause for concern. The financial loss is highisdrergahthe incidents. It is
also an area of concern that the municipality will have to addreddaak at alternative solutions.

With the projected industrial growth projections for the area, the municipality need to ensure efficient operations & athsite water treatment plants and
sewer pumping stations. Key projects with approximate coiolr will need to be focussed on inde some of the following:

Langebaan upgrading of the Waste Water Treatment Works to meet the current and projected future denih@ 800 000

Langebaan upgrading of the rising main from Kaktus to Waste Water Treatvierks — R7 000 000

Vredenburg upgrading of the Waste Water Treatment Works, specific focus on the beneficiaéref treated effluent from the plartR10 000 000

St Helena Bay new Brittania Bay Waste Water Treatment Wo+kR35 000 000

St Helena By new main line and reticulation Brittania Bay, Stompneus Bay and Shelley Rbh©00 000

Combined Waste Water Treatment Works for Jacobs Bay and Diazville and the Middelpos BRZ&000 000. Jacobs Bay is still serviced with septic
tanks.

Reuseof treated effluent from the Langaan WWTW. No discharge of water into the Langebaan MBAUpgrades to various sewer pumping stations
is required.

To  Too Do To To o Do
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6.2.4.6 Electricity

Bulk electricity to the municipal area is supplied by Eskom from the 400kV Aurora Substation. From there it is distridl@2#\bypower lines to the Eskom
Blouwater Bay Substation. Traditionally Eskom supplied the area east of the-S@atanha railwaine with the exclusion of the Hopefield and Langebaan
residential areas. Eskom also supply the St Helena Bay area and the Mykonos area. Saldanha Bay Municipality trapiteshtdly suga west of the railway
line, Hopefield and Langebaan.

The nunicipality has 4 points where bulk electricity is purchased from Eskom for redistribution. The main point is at the Edkorn Bubstation where we
have two 66kV supply points (Notified Demand of 40MVA) and two 11kV supply points (Notified Demand &j) 3M¥m these 66kV supply points we supply
Vredenburg and the Paternoster area on one feeder and Saldanha and Jacobs Bay area on the other feeder. We supplyatiea Saltatkhe 11kV feeders.
The second supply point is at 11KV at the Eskom Langehdasstedion with a notified demand on 10MVA. The third is on a rural Eskom 11kV line at Hopefield
with a notified demand of 3.2MVA. The fourth point is on an Eskom Rural 11kV line at the old Chemfos mine. The notifiediidemin0.2MVA.

The two main Rans governing the work to be done on the electrical network and supporting infrastructure are the Electrical Network Deealoplan and
the Electricity Maintenance plan.

6.2.4.6.JFELECTRICAL NETWORK DEVELOPMENT PLAN:

The “ElectricalniNePwamkf ®evieh® pn®l danha Bay Municipal Area of Supply
by council decision R20/84 that it be used as guideline for expansion of the electrical networks on 28 August 2016. Theyprumaose of the studies in

the plan was to analyse the existing network with the aim of understanding the current electrical capacity of each imaiwidukland to identify possible
limitations for the short andnediumterm network expansions due toatural growth and proposed new developments. A load flow analysis performed on the
existing 66kV and 11kV networks revealed that the overall network is in a fairly good condition considering the agefadtradture. The spatial development
framework for the Saldanha Bay Municipality area of supply is based on analysing three scenarios: low, medium and high grongnowatuaal well as
various known loads from new developments was simulated to determine what effect on the network would ben@lind of 5~ 10 years (2019- 2024).
Problem areas were addressed and possible alternatives proposed. The plan is scenario based and the projects ideidifieddnalh the actual growth
situations. Only the main substation related projects are diyeatsted in the document, but somemaller networkupgradings covered in the document.

The following documents need to be read in conjunction with this Network Development Plan:
A Electricity Infrastructure Master PlanMay 2012 (SCADA System withtegrated Electricity Infrastructure Master Plan$BM Document
A Electrical Reticulation Masterplan for Langebadanly 2009- SBM Document
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Bulk Infrastructure Review for Saldanha IDZ (ElectrickygBIDZ document

Housing Growth Scenarios (Electricalpril 2015— Departmental plan

Vredenburg Urban Renewal Projee®pril 2013— SBM Document

Local Government Energy Efficiency and Renewable Energy Strateggmber 2014- SALGA Document

Western Cape Climate Change Mitigation Scenarios exercisthibEnergy Sector March 2015- WCG Environmental Affairs and Development
Planning Document

Western Cape Climate Change Response Stratdggrch 2016 WCG Environmental Affairs and Development Planning Document

To T Do To Do P>

The major limiting factor to future gwth in the area will be the availability of supply capacity on the Eskom owned Duferco substation with +15MVA of firr
capacity still available. Network strengthening and new build distribution capacity on the Eskom networks will thereftievalsm becreated within the
Saldanha Bay Municipal area of supply. The effect of Small Scale Embedded Generation (SSEG) on the form of Phot9 Nolfimp ¢feWeration is not
worked into the current plan. When the plan need tgpgraded / revievin 2019, thiswill have to form an integral part of the plan.

When we look at the order of magnitude of some of the expected major developments that could come to the area, the mastiygdanot cater for the

bulk infrastructure and the expansions that need torbade to the Eskom bulk infrastructure. In terms of the development criteria, the developers have to

pay for the bulk and connector infrastructure as well as for the internal infrastructure of the development. It is thessfued that these will be hdlad

on an individual base and the cost will be for the developer. No special provision will be made before the time into tabmamnicipal budgets.

The major projects for the next fivgear period will be the following:
Completion of the upgrade ohe Vredenburg 66/11kV substatierR7 500 000

A The building of the Marais Industries 66/11kV substation referred to in the planning as strengthening for Jacobs Bay area.

A The preparation for a new intake substation in the Saldanha Industrial area. tantkesithere will be upgrading of the 11kV line and cable networks
to cater for the growth in the residential and commercial existing developments.

6.2.4.6.ELECTRICITY MAINTENANCE PLAN:

The Electricity Maintenance Plan on the “Onkey” comput ewas soieddyeaquncif r c
decision R32/84 that the plan be implemented from June 2014.

The purpose of this plan is to provide a sttured guideline for doing maintenance on the Electrical Network and associated equipment. Using the asset regis
it will ensure that the required maintenance is done to keep the equipment properly functioning during its expected lteeaeghossiblextending the life
span of the equipment. It will also assist with complying with GRAP 17.
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Since the implementation we have continuously been developing the system to the stage where it would be able to proards job the required
maintenance ancecord the feedback on the system for future reference. With the change of the municipal financial system to MUNSOFTtinlatcmm

of the licence fee for PRAGMA the software was stopped. The idea is to incorporate the functionality into the assetmearagodule of MUNSOFT. This
process must start as soon as the asset management module of MUNSOFT if fully functioning. The plan and the implemémggbbrcafd issuing need
to be revised for the new system. In the intern period the hard copy ef pfan will be used as a guideline for manual maintenance planning.

In addition to the routine maintenance thiengterm refurbishment of the electrical network and equipment need to be continued. This include the
refurbishment and replacement of the fmiling based on the condition of the equipment:

Old and rusted street light equipment,

Replacement of metering kiosks and pillar boxes,

Replacement of corroded conductor and hardware on overhead lines,

Reconducting high risk copper lines to mitigatesthsk,

Replacement of old technology oil switchgear with modern technology equipment,

Replacement of old mirgubstations to refurbish then for rase in the network.

Too T Joo To Too To

The NERSA audit that was done during May 2016, and the comments and findingauditheeport will be the base for this work. The audit report also
referred to not having sufficient staff to do the required maintenance and this will also have to be addressed as pdntiadéh@rocesses.

6.2.4.6.2.5mall Scale Embeddéaneration (SCEG)

During 2017 the council adopted policy and working documentation to introduce SSEG in the form of Photo Voltaic (PV) geoftogtion, and to connect
it to the municipal electrical network under regulated conditions. This processlisostjoing pending the promulgation of the newlBaws and NERSA
approving tariffs.

6.2.4.6.2.Electrical Network Development and Expansion.
The upgrade to the Vredenburg 66/11 kV substation by installing the fourth 10 MVA transformer will be complégted®D17/8 financial year. This will give
the ability to interconnect the Vredenburg and Saldanha 11 kV networks and do load shifting between the systems.

Electrical load growth in the area is still close to 0%, and is expected to be very slow foexthéenv years. This allowed the building of the Marais Industries
66/11 kV substation to be postponed. Load growth will be monitored closely to determine the best timing to build thisisabstat

There is still no electrical load uptake in the SaldanhalBZ area. Capacity is available for the current requirements. This will be monitored to enable capacit
increase at the NOK substation from Eskom.
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6.2.4.6.2.Electricity Maintenance Plan
The updating of the Maintenance Plan is currently bebaigedule. There are still challenges with the ERP and the implementation of the Asset Manageme
Module that need to be addressed for the Maintenance Plan to function fully.

6.2.4.6.2. NERSA Audit May 2016
There are still challenges to do the requiredimanance with the limited staff. This is a process of increasing the maintenance staff within the limited municiy

budget available.

6.2.4.6.2.%lectricity Tariffs

In order to be financially sustainable, NERSA has directed the municipality to désigesdructure that is aligned to its customer base and protect municipal
revenue. The Municipality should also reduce the number of tariffs to a reasonable number. This tariff restructuring Inedctrioduced for the 2018/9
financial year. Due to mposed tariff restructuring by Eskom, tariff restructuring on commercial and industrial customers might have to be intiodhees
coming years as well.

6.2.4.7 Waste Management

The Waste management department performs the following functions for the wards within SBM:

Residential and business refuse removal

Bulk garden waste removals

Skip services (Builders Rubble and general waste)

Issuing of wheelie bins, pole bins, recyrlims and composters

Manage 2 Landfill sites, 4 transfer stations, Materials recovery facility and a chippér @laahing of open spaces and beaches

To T o T Do

Waste management is undertaken in terms of two sets of regulating documents i.e. the IntegraaedM&magement Plan and the Integrated
Waste Management Policy

An integrated waste management plan (IWMP) is a high level strategic document that looks broadly at the waste manag&mgewmitbiifea defined area and
proposes further steps that theassponsible authority must consider taking to achieve a comprehensive integrated waste management service.
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Seven goals were identified for the IWMP and they are listed below:

Promote recycling and recovery of waste

Ensure effective and efficient deliy of waste services

Ensure legislative tools are developed to deliver on the Waste Act and any other applicable legislation
Sound budgeting and financing of waste management services

Ensure the safe and proper disposal of waste

Education and awareres

Compliance and enforcement

Too T oo To Too To I

These goals are fed through to the desired end state component of the document where action plans and budget is alldetatbtoentions. These action
plans of the integrated waste management plan serve as both development strategies and opstatiegeds of the Council.

An Integrated Waste Management Policy regulate waste management within its area of jurisdiction and ensures that thétynbasctpa capacity to deal
with the expected increase in generation of waste.

The purpose othe policy is to:

1. Ensure that waste management practices in the municipal area conform to the Waste Act, national waste management statesgynatidnal and
provincial waste management laws and policies.

It sets forth waste management hierarchy principles as the overall approach that will form the basis of waste manageenemninitipality.
Ensure and regulate provision of waste management services.

Promote equitable access to waste management sevice

Facilitates social and economic development and job creation in the waste management sector.

Provide for sustainable and economically viable funding strategy for the provision of waste management services

Provide for infrastructure and assets requdréor the provision of waste management services.

Enable the municipality to set tariffs and provide incentives and disincentives to encourage waste minimisation and. avoidance
Provide a basis for the review of a Waste Managemera@ythat will regulate waste generation and waste management services

©CoOoNoO A~ WN

The Solid Waste department is currently in draft stage for both the integrated waste management Policy and Plan. Thesedleitiumegabled for approval

by Council during March 2017. The Solid Waste department is in the process of extending the Vredenburg Landfill site toodletenthe expected
developments in our area. The extension is based on a population growth of 4%heedtension will capacitate Saldanha Bay Municipality with 11 years of
landfill airspace excluding the diversion projects currently under way. With the successful implementation of the sepiasatiore (diversion) program and
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chipping of garden wasthe capacity can be increased to 15 years. SBM is thus ready for the IDZ with regards to landfill airspace. The mameiplalityn
the process of closing Langebaan landfill site and construction of a new transfer station. According to Stats &4 thBMighest refuse collection rate in
South Africa and this is reflected in our draft IWMP.

The acquisition of refuse collection vehicles, compactor truck specifically remains a major challenge and the refuge tteectigently need at lea8tnew
compactor trucks with a total cost of R 6 500 000.00. SBM has implemented a separation at source collection servicegystebggn Langebaan and plans
to roll out 2 more phases to include all towns by 2018. The Vredenburg Materials recovdity feattycles an average of 96.1 tons of waste per month and
the tonnage is increasing monthly. Ttweo-bagsystem will enhance the tonnage recycled at the materials recovery facility. The Solid Waste department
partnering with NGOgs futther reslisce veabtd to landfill Savogate esmployment opportunities. A proposed Biogas agreement wit
a private entity is currently being investigated.

The following projects/assets are required for the next three years:

PROJECT/ASSET YEAR 1 YEAR 2 YEAR 3
Mobile Refuse Bins 240L (Wheelie Bins) - 1 500 000 -
Mobile Refuse Bins 240L (Wheelie Bins) 1000 000 - -
Recycling Domes - - -
Pole Bins x200 (Replaced with double recycling bins) 200 000 149 996 150 000
6m? Skips x 10 (366) - 100 000 -
6m? Skips x 10 (366) 100 000 - -
New Refuse Compactor 2 300 000 - -
New Refuse Compactor - 2 300 000 -
New LDV (360) 220 000 - 240 000
Grab Truck - - -
Signage (Trucks/Open spaces) 50 000 - 25 000
Public Open Spaces: Signage 50 000 50 000 25 000
Composter Unit (New item) 120 000 120 000 -
Development of New Vredenburg Landfill Site 6 000 000 - -
Weekend Drop Offs 75 000 35000 -
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Public drop offs 100 000 - -
Upgrade Diazville Waste Transfer Station - 500 000 -
PROJECT/ASSET YEAR 1 YEAR 2 YEAR 3
Development of New Vredenburg Landfill Site - - -
Vredenburg: Landfill Site Extension 18 145 950 18 444 250 19 270750
Rehabilitation of old Landfill (LBN) - - -
Rehabilitation of old Landfill (Hopefield Transfer Station) - - -
Rehabilitation of old Saldanha Landfill - - -
Rehabilitation of old Saldanha Landfill - - -
Rehabilitation of old Saldanha Landfill -
6m”3 Skips x 6 - - -
Development of new Landfill (LBN) - - -
Development of new Landfill (LBN) - - -
New water truck including pump (New Item) - 1 500 000
The following projects/assets are envisioned to emanate from the approval of the Integrated Waste Management Plan:

PROJECT/ASSET YEAR 1 YEAR 2 YEAR 3
IWMP: GOAL 1 RECYCLING RECEPTACLES AT TRANSFER STATIONS 40 000 30000 20000
IWMP: GOAL 2 COMPOSTING FACILITIES 200 000 500 000 500 000
IWMP: GOAL 2 REFUSE COMPACTOR TRUCKS 2 300 000 2 300 000
IWMP: GOAL 2 ADDITIONAL UPGRADE TRANSFER STATIONS PATERNOSTER 1,000 000 1,000 000
IWMP: GOAL 5 ADDITIONAL TRANSFER STATION ST HELENA BAY 400 000
IWMP: GOAL 5 ADDITIONAL TRANSFER STATION PATERNOSTER 400 000
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6.2.4.8 Roads

The road network in the municipal area consist of provincial roads and municipal roads. The Provincial Government Westeis rEgponsible for the
management and maintenance of the provincial roads. The municipality uses the following instrumemsdevelap and maintain the roads under their
mandate.

6.2.4.8.IPAVEMENTMANAGEMENTSYSTEMIMQS):

PMS:  Saldanha Bay Municipality (2013/11): CONDITION OF THE STRUCTURE 4 PMS: Saldanha Bay Municipality (2013/11): CONDITION OF THE SURFACING 1

2,800,385 m? TOTAL NETWORK436.6 km 2,800,385 m? TOTAL NETWORK436.6 km

LEGEND:
VERY GOOD
GOOD
FAIR
POOR

ERY POOR

LEGEND:
ERY GOOD
GOOD
FAIR
POOR
ERY POOR

| JEY
ERCEN

6464%6% 24%% 6% 33%%  22%% 3636%% 249%% 160 % 2%%  00%%

The Pavement Management System are used as a tool for the effective management of maintenance works on road servees the teowal Government:
Municipal Finance Act (No. 56 of 2003, local authorities @béged tohave asset management systems in place and to draw up a register of fixed asset
including the (1) Current value / Depreciation (2) Quantification and (3) Description and location, and (4) State assets.

In addition, authorities are also obliged by lemprotect, manage and maintain their assets. The most recent condition assessment on the road network wze
conducted and concluded in 2014, which revealed the following statistics and condition of our roads:

Road Network Statistics:

A Total road network(bituminous surfaced)= 436.6km
A Total gravelledoad network = 36.4km
A Total segmented block paved roadtwork = 21.4km

Pagel46 of 223



The following resealing and rehabilitation of roads are requife8aldanha Bay resealing of road?25 000 000
A Hopefield rehabilitation of roads R14 000 000

A St Helena Bay rehabilitation of road$k14 000 000

A Vredenburg rehabilitation of roadsR5 000 000

A Saldanha rehabilitation of roadsk8 000 000

6.2.4.8.ANTEGRATEDTRANSPORTPLAN (20152020):

The Integrated Transport Plan study (ITP) was concluded and approved by the Provincial Department of Transport & Publio Webksary 2016. The
study involves the safe movement of people and goods with various modes of transport and related roaddasidieanfrastructure.

Project prioritisation has become critical to making the best use out of limited funding sources. It is becoming increagortiyt to determine which
projects are the most feasible. All projects identified in the statusanetlysis and the stakeholder participation process was prioritized together with the Local
Municipality representatives where each project was evaluated, scored and ranked. Projects were categorised based typerajetfocus areas i.e. road
infrastructure maintenance and upgrade, public transport infrastructure, NMT facilities, and planning and feasibility projettdotu®acea projects were
scored based on criteria such as traffic/passenger volumes, existing conditions, network considanatitbesmpact on social and development considerations.
Projects were then ranked from highest to lowest evaluation score and the 5 highest LM scoring projects per category lweeel imcthe implementation

and financial plans.

6.2.4.8.R0OAD NETWORK MASTERPLAN:

The Saldanha Bay municipal area is primed for accelerated growth in the future. The development of the IDZ and the edfpidwespmrt will initially focus
on economic development around the port area. These projects will lead to thaticne of many permanent job opportunities and the attraction of many
secondary support industries to the area.

A Road Network Master Plan provides a blueprint of what tbagterm road network requirements of an area are likely to be. Its developmbatdfore
relies heavily on the predictions of future traffic volumes. To predict this, it is required to understand what the dagéignemds of people could be. The study
outcome clearly indicates that the future road network is dependent on the future lese planning, and vice versa to an extent. Transportation planning is
thus directly linked to land use planning. If a use is changed, there will be a change in travel patterns.
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The Roads Master Plan has been approved by the Western Cape Governmgrartident of Transport & Public Works and adopted by the Saldanha Bay
Municipal Council. Several Provincial Road projects are planned in preparation for the future demand on the road network.

6.2.4.9 Facility Management

The primary purpose of the Municipal Facilities (i.e. Building) Department is to ensure that all municipal building eassaistained at optimal levels of
condition and at minimum total cost. In this context, the determination of optimal levels dafitton shallconsiderthe required serviceability (functionality),
reliability and availability, legal requirements, appearance and expected future life of building assets. Other impentaesae:

A

Too T o T oo To Too To

to provide a safe, effective and sustainable emvirent for facility users of municipal facilities/buildings within Saldanh@ Bageduce physical and
financial risks;

to ensure that the maintenance process is carried out in accordance with sound governance principles;

to provide consistency and continuity in the execution of maintenance, with minimal environmental impact;

to ensure compliance with statutory requirements;

to ensure adherence to and integration with other Council policies;

to ensure that adequate cagity and skills are available for maintenance of assets, and that resources are used effectively;

to ensure that appropriate maintenance management information is recorded and monitored,;

to reduce the incidence of unplanned maintenance; and

to ensure that assets are efficiently and effectively utilised.

To this end ahighlevelmaintenance plan has been developed for the major capital maintenance projects planned within the next IDP cycle:

HIGH LEVEL CAPITAL BUILDING MAINTENANCE PLAN/OBJECTIVES

Financial Year

2017/18 2018/19 2019/20 2020/21 2021/22

Laingville LED Units | Langebaan Informal Ongegund LED Units| Saldanha LED Units Middelpos LED Units
Traders Area
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HIGH LEVEL CAPITAL BUILDING MAINTENANCE PLAN/OBJECTIVES

Financial Year
2017/18 2018/19 2019/20 2020/21 2021/22

2 Diazville LED Units | Langebaan Municipa St Helena Bay Offices Saldanha Informal Louwville LED Units

Offices Traders Area

3 Administration Buildin{ Buller Centre and Old Electrical Department| Hopefield Offices Saldanha Bay Offices
Vredenburg FNB Building Offices

4 Skilpad Hall Steyn House Diazville Offices Laingville Offices Louwville Offices

5 Louwville Community Ongegund  Community Smartie Town| St Helena Bay Laingville Community,
Hall Hall Community Hall Community Hall Hall

6 Paternoster Hall Diazville Community Hall Dial Rock Hall Seebries Hall Green Village

Community Hall

7 LangebaarCommunity Witteklip Community Hall Hopefield Community| Steenberg's Covel Saldanha Multi-
Hall Hall Community Hall Purpose Hall

8 Hopefield Library Laingville Library St Helena Bay Library Vredenburg Library Saldanha Library

9 Garden Services Dep( Paternoster Library Harold Krumm Library Diazville Library Langebaan Library

10 Mechanical Workshog Municipal Stores Electrical Depot Langebaan Depot Vredenburg Depot

11 Kalkrug Depot Hopefield Depot St Helena Bay Depot | Traffic Department Water

Depot\ArchivaClinic
Required | R8 700 000.00 R7 100 000.00 R7 350 000.00 R7 100 000.00 R8 200 000.00

6.2.4.10 HolidayResorts and Caravan Parks

The Municipality is responsible for the management and maintenance of seven holiday resorts in the municipal area.thbesaldmaha
Resort (Saldanha), the Tabakbaai Resort (Diazville), the Laingville Resort (St. Helena Bay), the Oostewal Re@ssi¢\watiCaravan Park (Langebaan), the
Seebries Park Resort (Langebaan), the Cape Columbine Nature Reserve (Paternoster) and the Leentjiesklip Caravan PaR)(Langeba

Pagel49of 223



Feedback from clients / visitors are that our tariffs at the resorts are not markkttee, so it might be that our tariffs structure need attention, should the
tariffs become market relatedheni t may be t hat huge Capital Upgrading’'s at our resort

The Municipality appointed a service provider to review the service delivery mechanisms and make recommendations to umnolvenanagement and
operations.A final decision on the improved management or utilization of municipal resorts had not yetddemnby Council and will require consultation
with all affected parties including labour. Resorts are annually maintained to ensure that visitors enjoy their stayuaidipalmesortsVandalism and access
control to the respective facilities are s$tthe main challenges at the resorts.

6.2.4.11CEMETERIES

Cemetries are located in Vredenburgaternoster, Langebaan, Laingville, Hopefield, Saldanha and the central cemetery between Vredenburg and Saldar
The current capacity is adequate for thext five years with a process already started to expand the central cemetery, Hopefield, Langebaan and Lainguville
cemeteries.

6.2.4.12 TowrCleanliness

The Directorate Community & Operational Services strives to ensure that all towns and residerg#d are cleaned on a regular basis. With the assistance
of the expanded public works program additional staff is employed to assist with cleaning tasks. A Municipal wide céteaibggds currently developed to
address all forms of cleanliness ragunents including consumer education, awareness, recycling and waste disposal to ensure that the town environmen
customer friendly, safe and clean.

6.2.5 ENVIRONMENTAHIGHLIGHTS
6.2.5.1 Air Quality Management

What is air pollution? Air pollution coprises e.g. Outdoor (ambient) pollution such as Fossil fuel burning (e.g. Power generation, cars); imdunstigsisil
fuel emissions; natural emissions; pesticides etc., and Indoor pollution such as Burning coal, wood, paraffin for b&atg)dgleting.

Ambient air quality monitoring and reporting is a mandated function of municipalities according to the National EnviroNaratgment: Air Quality Act
(Act No. 39 of 2004) (NEM:AQA)(DEA, 2005). The WCDM commissioned the AQMP (Air Quality Managemahfd?lall municipalities in the West
Coast. SBM Council Resolution R14/8. The SBM AQMP will be reviewed in 2017.
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The objective of ambient air quality monitoring is to measure and report on concentrations of criteria air pollutantamuthapaliy as input to management
of air quality, to monitor compliance with National Ambient Air Quality Standards (NAAQS).

The whole area within the jurisdiction is hereby declared an air pollution control zone

A number of different types of air pollution sazes currently exist in the SBM, including industrial Listed Activities, smaller Controlled Emitters, transportatiot
(vehicles and shipping), quarries, agricultural activity and natural sources segetsion dust and biomass burfpollgitants typict associated with industrial
sources and combustion are sulphur dioxide (SO2), oxides of nitrogen (NO + NO2 = NOx) and particulate matter (PM10 and. HkEsB)are criteria
pollutants with national ambient standards as they are known to be harmfulrt@hihealth. Unique to the SBM is the emission of iron oxide (Fe203) dust
from storage, handling and processing of iron ore. Pollutants of concern were identified as SO2, nitrogen oxide (NOX) divagke (NO2), NOX, ozone
(O3) and particulate matter (810 and PM2.5). Dust fallout was also regarded as important, as well as the concentration of various metals in theidingg, incl
Iron Oxid¢Fe203), Lead (Pb), Manganese (Mg), Zinc (Zn), Titanium (Ti) and Coyeeto(@e increase in the exportark (Iron, Manganese, Lead) there will
be an increase in heavy vehicles (trucks) carrying ore through the towns to be exported through the Port. This inoeesqeomsowill increase the pollution
levels in the areaMeteorological parameters suchwasd direction, wind speed, temperature, relative humidity, solar radiation and atmospheric presssire
bemonitored as this determines the dispersion and concentration of the pollutants

The Saldanha Bay Municipality (SBM) established an anajiglityy aimonitoring network in 2014. This consists of two continuous air quality monitoring stati
seven dust fallout stations. SBMOs monitoring netsrecivddlive ena desigisi This datais h
captured into reports.

Siting of the stations were conducted under the guidance of DEADP. Factors that were considered by the DEADP in the matarbetsronitored and the
station siting were:

1. Impacts of pollutants that are knowon have impacts, typically criteria pollutants;

2 Location of sources (current and future) relative to sensitive receptors and the prevailing meteorology;
3. Population distribution, i.e. levels of exposure; and

4 Representativeness by the monitoring statafran areawide rather than impact of a single source.

Other factors considered were the:

1. Proximity of obstructions to allow clear air flow to the monitoring station;
2. Availability of suitable infrastructure, e.g. electricity and ease of access; and
3. Security considerations.
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The Air Monitoring Site in Saldanha Bay has received SANAS accreditation.

These sites are designed to measure the following criteria polisia
sulphur dioxide (SO2),

nitrogen oxide (NO),

nitrogen dioxide(NO2),

oxides of nitrogen (NOX),

ozone (03),

particulate matter (PM10 and PM2.5)

dust fall out

Too T Too To Too To I

Meterological parameters are also measured.
Determination of harmful pollutants are a priority ito exposure to receptors (residential areas).

1.Business and industry advances results in an increase in urbanization placing additional burden on a municiaglityintihésase in urbanization must be
managed to enhance the revenue base of the municipality.

2. The SDF will be cruci al in determining the areagrafngr dgsineéntoifali na
3. The intrinsic value of the natural environment must be a priority in the industrial evolution of SBM, which is crubialdngineers to implement in their
infrastructure development of the area.

6.2.5.2 Environmental Management

It is important © note that the area has very unique biodiversity that is poorly protected and that the biodiversity underpins the natouates and ecological
infrastructure needed for sustainable development. Due to the current state of resource depletion andategradecosystems the Western Cape responded

by developing a Provincial Biodiversity Strategy & Action Plan (PBSAP), a policy document that guides our duty andrelegetidnBiodiversity and spelling

out the actions to ensure Biodiversity is cadered and managed sustainably, one of which is the development and implementation of the provincial Biodiver:
Spatial Plan (BSP).

The need to sustainably plan for increased development cannot be emphasised enough and for that purpose the B§&idenpsatoners and decision

makers towards the most appropriate use of the landscape and to enable natural systems to function and run as healtgysystekis and ecological
infrastructure on which we can depend.
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The overall purpose of the BSP is &woid the loss of natural habitat in Critical Biodiversity Areas (CBA) and prevent the degradation of Ecological Suppc
Areas (ESA), while encouraging sustainable development in Other Natural Areas. Furthermore, the CBA networks represét€tBiyMps are designed

to increase our resilience to the impacts of development and climate change and is therefore the ideal tool for planrsrsisitaod makers to ensure a
meaningful and sustainable future for the people of the area.

Also,very pertinento t he area is the Cape West Coast Biosphere Reserve (CWCBR
Reserve. The CWCBR is very active in the area and aims to work with municipal partners in implementing sustainable dey®iopiples along the West
Coast in addition to integrating rapid growth with biodiversity and heritage conservation. The CWCBR strives to foster thevedopment that is ecologically
sustainable by lending support for research, monitoring, education and atiormexchange related to local issues of conservation and development.

Identifying conservation priorities:

Fynbos ecosystems require urgent protection, requiring a progressive plan of action that allocates scarce resources dptnSalganhBay Municipality as
required by Alien and Invasive Management Plans on National Environmental Management Act (NEMA) states that (a) Allstaigans aif spheres of
government must prepare an invasive species monitoring, control and eradicatioropland under their control, as part of their environmental plans in
accordance with section 11 of the National Environmental Management Act. (b) The invasive species monitoring, contrdicatide@ians of municipalities
must be part of the integratk development plans (3) The Minister may request the Institute to assist municipalities in performingiicgon in terms of
subsection (2). (4) An invasive species monitoring, control and eradication plan must+r¢i)dedetailed list and descripti of any listed invasive species
occurring on the relevant land;(b) a description of the parts of that land that are infested with such listed invasi&(spatieassessment of the extent of
such infestation;(d) a status report on the efficacy of pes control and eradication measures;(e) the current measures to monitor, control and eradicate
such invasive species; and measurable indicators of progress and success, and indications of when the control plamiglétdok ¢

Recent worldleadirg conservation planning in South Africa has systematically identified Critical Biodiversity Areas (CBAS) across the mntitior@la
Kingdom. These CBAs are vital for conserving biodiversity and maintaining ecosystem functioning and should rentemest(ed to) their natural statel.
They reflect the best scientific understanding of how much of each feature (e.g. vegetation type, wetland, rare spegigsdsto not only represent the

full array of natural diversity in an area, but to ensunattit persists into the future. These plans also optimize around competing land uses, so that we do nc
attempt to solve conservation targets in areas of high opportunity cost, for example within the urban edge or areas gfibudtuial value.

This study, initiated and funded by The Table Mountain Fund, an associated trust ofS&Wifeilds upon existing conservation plans to group CBAs into a
set of key landscapscale conservation corridors (see Figure 1). These 28 corridors not only confange portion of the most threatened ecosystems and
species in the Western Cape2, they are also configured around key functions for allowing ecosystems to adapt to a dnaatgingha corridors include
important landscape features that provide climak&nge resilience, such as nestbuth and altitudinal gradients, coastal proximity, wetlands and water

Pagel53of 223



catchments, similar soil types and centres of endemism (which are believed to have been climate refuges in the pasigdreesar take into acamnt
previously identified megeorridors (such as the Greater Cederberg Biodiversity Corridor) and maclimatic gradients identified in the CAPE conservation
pl an3 and the Western Cape’s spatial devel opment framewor k.

Combining the conservation signdiece and threat analysis data identified six corridors as urgent priorities for conservation action of which the

West Coast National Park - Berg River Corridor (#5) is one.

Not her entirely lowland corridor, with almost no topographic diverts, and tlsegmingly little climate change buffering potential, except for

the fact that passes through the Hopefield flats centre of endemism. The corridor falls entirely with the Sandveld barédgi@edominant

soil type is acid sand, which supports Sand Bgnbhe Sand Fynbos vegetation supports surprisingly high small mammal densities, and a significant
number of threatened plant species. However, it also borders on the western edges of the Swartland, with its Shale R&ha@stdrvegetation

along thisecotone is species rich, and very high in threatened species. The corridor also incorporates substantial Strandveld €laments.

relatively aridity and infertile soils mean that this is one of the largest remaining areas of intact natural vegetagioagion, and it is thus also

an obvious target for expansion of the WCNP, which cTaecoredorialloy conser:
incorporates parts of the Sout River, one of the very few Sandveld rivers.

The Saldanha Bay Municipality as required for Municipality that the Estuary Management Protocol as stated in NEMA stiades Hraestuary
is within a single municipal boundary, the municipality is responsible for the estuary management plantaticonsitth the relevant
government departments, except if the estuary is within the boundaries of a protected area, or is identified as partrofatieg area
expansion strategy. The Saldanha Bay Municipality has two water courses within the Municipal area, which is Bok Riés, Ritshis
situated in Saldanha and the wastewater treatment plant discharge the water in water channels, and also tharidé&selbs which is situated
in paternoster and wastewater treatment plant also discharge water in water channels.
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The Berg River and its associated floodplains and salt marshes are an exceptionally important perennial wetland sysdynfcesirels. Primary threats are
agricultural expansion (potatoes and rooibos), and alien inva[[~
Acacias (severe in places). A
The entire Saldanha Bay area is approximately 166,565.48 t
size of which 0.4% is urban and 99.96% rural land. Ove
Saldanh@ay constitutes 5.8 per cent of the entire West Coa
geographic land, making it the smallest municipal area in
district.

The associated map provides the best available scier
information regarding the biodiversity resources in Saldanha
Muncipality that need to be retained in the lotgrm. This is to
ensure the maintenance of healthy ecosystems which
fundamental to the wellbeing of people since nature provi
human kind with food, clean water and many other tangible :
intangible berf@s, sometimes referred to as ecosystem service

Saldanha Bay
Biodiversity

Legend

o)
o

o

6.2.5.3 Climate Change

The science of human caused climate change is unequivocal. Carbon Dioxide is one of a group of Greenhouse Gases whgihgsiimconcentration in
the atmosphere due to hunmeactivities. This is primarily from fossil fuel usage which includes coal, oil, and gas, through activities such alsactilistri
transport and trade, and land use changes, and some agricultural activities. Greenhouse Gases have been bodditigeigiasit of the industrial
revolution and the impacts of this in changing our climate have been known for several decades. Climate change is alneéaglyanddhe impacts are
evident globally.

Climate change impacts are already particularlgieast in the Western Cape and are negatively impacting and undermining economic and social developme
The impacts, however, cover all sectors and require responses across all sectors of society, all economic sectors, rakkigoertities, and all depgaents

in the Western Cape Government. This is recognised by the Western Cape Government through the cabinet approved Westernli@ape Change
Response Strategy 2014 which talks to all sectors as a transversal provincial strategy.

Climate Change press serious threats to the future of the municipal area and its environs due to the rising sea levels and the risk tondenelogow

lying areas. Furthermore, changing rainfall patterns and extreme weather events can have an impact on the mumenubéavrons.
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The nature of the municipality is critically linked with its natural resources, particularly marine and agricultural, Wwatbhowill face increasing threats from
climate change. In addition, some of its resources are situated iftyhigk locations, i.e. port and harbour infrastructure and developments on the coastal
fringe that are subject to the elements of a changing coastal dynamic due to climate change. Furthermore, consideringdéeetopment initiatives and
potential ofthe region, the time to actively consider climate change risks into planning and service delivery is imminent. The anatt 8alg Environmental
Management Framework (EMF) highlights a degrading natural environment (i.e. air quality and water tipeabityy)rand other environmental challenges such
as a scarcity of fresh water. Water scarcity amongst others is likely to become an increasingly larger challenge undarcaatinaate, and the drought of
2015/16 is an indication of this risk.

| t fitisal t@ understand that decisions made in the short term without considering climate change could likely result indstraddedant, obsolete,
underutilised and degraded assets. It will be critical for Saldanha Bay Municipality to further intdreadNsst Coast District Climate Change Response
Framework and prioritise some of the activities for its own local jurisdiction.

The Saldanha Bay municipal area alsovtasyopportunities in terms of low carbon development, particularly linked to the industrial activities taking place ir
the regional and the potential for resource efficiencies that can be implemented. A lot of work is already underway itoatdesrmine fow industrial
activities and economic development in general can support the low carbon economy. The opportunities around small aenkclaaj#e energy also needs

to be considered when planning in this region, in order to fully understand the opptigsiihat these may have for the regional. Although the municipality
itself will have less of a role to play in making decisions about large scale energy choices, the strategic plannings dufctin@ergion can support the
decisions that will be mada the region.

The inclusion of climate change considerations into decision making and planning documents should not only consideB&akaiectrading to its municipal
boundaries, but also look at the impacts that the greater regional activitiebavié on the risks and opportunities as associated with climate change.

The municipality will work close with the provincial departments and the district municipality to identify risks and forptam carbon responses and adaption
and resilienceesponses in all sectors.

6.2.5.4 Coastal Management

The National Environmental Management Integrated Coastal Management Act, Act 24 of 2008 specifies a number of resptorsibilitieipalities regarding

the sustainable development and manageméthe coastal environment. The Saldanha Bay Municipality is required to register servitudes for coastal acce
These coastal accesses must be constructed maintained and managed by the Municipality. As the NEMA states that eadl moosepalea ioludes
coastal public properly must within four years of the commencement of this Act, make a bylaw that designates stripssofdasthhaccess land in order to
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secure public access to that coastal public property. (2) Coastal access land is sulgguitilic access servitude in favour of the local municipality within
whose area of jurisdiction it is situated and in terms of which members of the public may use that land to gain accessl joutnia property. (3) A municipality
must implement sulestion (1) subject to (a) the other provisions of this Act, including (i) any prohibitions or restrictions referred to fios€d(2); and (ii)

the national and applicable provincial coastal management programmes; and (b)any other applicable natomatiat legislation. The West Coast District
Municipality developed an Integrated Coastal Management Plan (ICMP) which incorporate the local municipalities. Thisoplgotetessduring January 2013
The ICMP deals with the current state of the coalstnvironment, the vision, objectives and strategies to address the challenges identified in the status quo
also facilitate the improvement of institutional structures and capacity to respond to exisinggement gaps and the roles and respong@silitutlined in the
Act.

The Minister of Environmental Affairs and Development Planning, Mr Anton Bredell listed the official Public Launcthsitesowiricial Gazette 7410 dated
26 June 2015. The municipality is the management authority of the Istijpmays:

Britanniabaai

Cubb, Paternoster

Paternoster

Klein-Noordwesbaai

Jacobsbaai

Too To Too To I

The plan requires that Saldanha address the following actions:
Outcome / Response Required Municipal Action

Compliance in terms of the Act and the performance

T nEfcators Hiahllght e o Actions to ensure compliance

Facilitate ceordination between WCDM and alien cleansing efforts and w

Alien cleansin .
9 private landowners

Develop estuary management plans and budget for the implementation ¢

Implementation of the ICMP .
revision of the plan

Investigate illegal developments and/or landscaping within the littoral zor

llegal developments and surrounds in contravention of LUPO.

Construct boardwalks and implement dune rehabilitation at various key <
need for ongoing erosion protection measures at Langebaan.

The coastal management plan of the Saldanha Bay Municipality was submitted to and adopted by Council during the 2@i&l/§édman
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6.2.6 LAND USE MANAGEMENT
6.2.6.1 Land Use Management

Land use management in the municipal area is
undertaken in terms of two main instruments, i.e. tt
SDF whichprovides spatial directives for the type of
developmat and where it can occur, and land use
schemes (also known as zo ning schemes which
provideand use rights and development parameter:
therefor. The national Spatial Planning and Land U
Management Act, no 16 of 2013 (SPLUMA), the
Western Cape Land Use Planning Act, no 3 of 201
(LUPA) andthe Saldanha Bay Municipality Land Us
Planninag Blawprovides the leqislative framework fc
the utilisation of the two instruments.

Si Helena Bay

,‘:‘ y
3

Vredenbt;rgr Saldanha

Saldanha Bay Municipality currently exercises land
control in terms of five zonina schemes, four of whi
apply to municipal areas of jurisdiction which
preceded the amalgamation of the former
municipalities of Vredenbur§aldanha, Langebaan,
Helena Bay and Hopefield into Saldanha Bay
Municipality, and the fifth which apply to certain 4
outlying rural areas and the foref District Laseetsen
Management Area of the West Coast National Parl.. '

The zoning schemes are outdated and in dire neecepfacement. The SPLUMA requires that a municipality adopt an integrated zoning scheme for its enti
area within 5 years from the date of commencement of that act. Saldanha Bay Municipality is already in the process wbrcaipddntegrated Zonig
Scheme (IZS) with finalisation and approval thereof anticipated in 2017.

stz

The zoning schemes is further supported by policies regulating specific land use aspects e.g. a policy on trading fibah pespuities, as well as special
development conbl measures such as architectural guidelines to establish a specific character for a development. The municipal acsecatig $getowns
in the area are in dire need of regulatory measures to, in some cases, facilitate the establishment dive t@finship character and, in other cases, preserve
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the existing character. The compilation and approval of policies with special development control measures has thus fifesh adea priority and the
following projects are to be budgeted for:
The compilation of an advertising and signage policy for the municipal area to determine standardisation guidelinedauaditneaifor combined
advertising facilities R200 000
A The compilation of a policy on the establishment of holidayd short-term accommodation facilities R75000
A The revision of specific architectural guidelines in cases where lmowmnersassociations are lackirgR150 000

6.3 PROVINCIAL INITIATIVES

The Western Cape Department of Environmental Affairs and Development Planning (DEADP) together with a number of other aphevesnment and
stakeholders, is currently undertaking a number of initiatives in the Greater Saldanha Region with a prinsaonftiee municipal area, premised on the fact
that the area is seen as a key economic growth point for the Western Cape Province.

The following highlights some of the initiatives which has direct impact on the municipality.

6.3.1 Greater Saldanhaf InterGovernmental Task Team

The Greater Saldanha Bay If@opvernmental Task Team (GSB IGTT) was established in 2014, with the express purpose of enabling cooperative governe
for a coherent and ceordinated intergovernmental approach to addressing the environmental quality coaderiangebaan Lagoon, Saldanha Bay and
environs. In order to achieve these aims, the members of the IGTT are drawn from a range of government departments aedtpigslidrom all three

spheres of government. A negovernmental stakeholder forum, csisting of representatives from organised civil society, was also established as a way of
reporting progress made by the IGTT.

The GSB IGTT is coordinated by DEADP, chaired by the Head of the Department and meetings are held on a quarterly basis.
6.32 SBM- Western Cape Governmental Inteeovernmental IDP Support

The Saldanha Bay Municipaityestern Cape Government InteGovernmental Integrated Development Plan Support (SBYCG IDP Support)
workstream was established in June 2015. The-8BBG IDP Supportisaninteg over n ment al pl atform between t he
Departments and the Municipality, which aims to facilitate strategic engagement and to create a process for collectimerddaigy on programme and
project prioritisation across sectors and spheres of government, both for the staord longterm.
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In order to ensure integrated service delivery, planning, budgeting and implementation, a Governance Model at bothl amdldth@inistrative level was
establishd. It includes Local Government and relevant Provincial Government Departments. National Government ar@v@tateEntities who are included
on specific matters relating to mandates and responsibilities as and when required.

The Head of the Departmerat DEADP is the designated Chairperson of the Joint Executive Steering Committee, which rmaetghdy and consists of the
relevant Provincial Heads of Department and the (Acting) Saldanha Bay Municipal Manager.

6.3.3 Greater Saldanha Regional Sphatiplementation Framework

The Western Cape Land Use Planning Act, 2014 (Act 3 of le®Odévélgpmént L UP A’
planning to draft a regional framework to:

A Provide a spatial vision that strives halance economic, social and environmental considerations;

A Promote rational and predictable land use planning;

A Facilitate the coordination, integration and alignment of provincial and municipal land use planning policy; and
A Address specific economic, social, natural or unique features.

In addition to the above, during 2015, there was a process known as the Joint Planning Initiative (JPI) between the 4fest@ov&nment (WCG) and all

the local authorities in the Provinggvhich resulted in a set of priorities being jointly agreed upon between the two spheres of government. The West Coas
district-wide issues that were extrapolated from the key priorities resulted in the collective agreement that the Greater SaldardralR&gatial
Implementation Framework (GS RSIF) needed to be drafted.

The aim of the GS RSIF is to bring key strategic regional issues together in a single implementation framework, to &etidrdapld to enhance the
effectiveness and efficiencyokge r nment . The GS RSIF will be geared towards provindeadng
government spending and projects), as well as the concept of ‘“what
As part of this regioal planning process, the intention is also to formulate a strategic regional biodiversigt sffategy, to enhance industrial development

in the back of the Saldanha Port area.

6.3.4 Greater Saldanha Environmental ManageFemhework

DEADP commigsned the compilation of the Greater Saldanha Environmental Management Framework (GS EMF), which was supported by the Nati
Minister of Environmental Affairs and resulted in a draft document which was published for public comment in March 2015.
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The GS EMF is being revised and updated as part of the GS RSIF referred to above and is intended to be adopted as part 8DRenSBivhs of the Local
Government Municipal Systems Act, 2000.

6.3.5 Saldanha Bay Municipal Spatial Development FramewadgnRke

The Municipality is in the process of reviewing the Municipal Spatial Development Framework. Through the Western Cape &overnms Bui |t E
Support Programme (BESP), which is a joint initiative of the Provincial Departments of EnvironmensakAarelopment Planning and Human Settlements,
the Municipality was provided with funding to compile a Municipal Human Settlement Plan. The two Provincial Departmstnigewdl ensure that the
Human Settlement Plan and the SDF align with-amether. DEADP also made funds available to the Municipality to assist with the updating of the SDF-.

The Provincial Department of Local Government embarked on the compilation of an Infrastructure Growth Plan, which assibts idéntification of gaps
between the current state of infrastructure and future requirements and sets out a plan of action to bridge those gaps. Thi p&amcorporated into the
SDF.

6.3.6 InterGovernmental Task Team Strategic Environmental Assesment

The National Departmentf Environmental Affairs and DEADP have agreed to prepare an@Gugernmental Task Team Strategic Environmental Assessment
(IGTT SEA), using the GS IGTT as the facilitation and coordination platform. The purpose of the Strategic EnvironmestakeAssdsbe to establish
thresholds for air quality, marine water pollution, groundwater pollution and abstraction, and biodiversity for the sustdieadlopment of the Greater
Saldanha Bay Area.

6.3.7 WoSA (Whole of Society approach)

The Whole of Societf{WOSA) approach embeds and institutionalises a collaborative approach to service delivery which includes local, proviatiahah
government, nosprofit organisations and communbyas ed or gani sati ons to addres<s eatdomgmuimpiutby’'i <
the concept of “public value” all ows for engage men theimperspéctive.dhe anternatiamah mu
national, provincial and local policy environments indregg focus on integrated problem identification and collaborative and whole of society solutions to
respond to community needs. Broad components of the Whole of Society model include: shared purpose, a detailed situalysisbad gap analysis, to
inform the initiatives to be undertaken geared towards building sustainable and resilient communities. Strategy and okt éiglso a key element and
calls for “globally connected, l ocal | y r eflthe\sastmihable Repeiopnet Bdals (SDG),i Natiomala
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Development Plan (NDP), Provincial Strategic Plan (PSP) and Integrated Development Plans (IDP), through the lensobfRigh®Bilhs contained in the
Constitution of South Africa, which focuses onthaitizen participation and citizecentric processes.

The unrecognised and unaddressed social differentiation which reinforces stratification within urban poor communihias€thed have nojsremains one

of the major challenges confronting government currently. This stems from inequitable access to services and opportaimgasathe focus on inclusive
growth and development resulting in job creation, and the reduction of poverty amphalgy to create sustainable futures. Community participation platforms
are giving citizens a voice to express their needs and priorities as part of government planning processes.

Social investment, spending aimed at bridging the poverty and ineqaglitis @ften viewed as wasteful consumption. However, there are some that believe
that a larger current social investment, especially in fundamental programmes, can lead to saving on future social exparsitould lead to lorgun social
wealth andutcomes, for example, an investment in providing quality basic education and addressing all learning problems atcihudcstdigeinate difficulties

in the secondary and tertiary education stagéise unprecedented mixture of public and private inmias activity on the West Coast presents a compelling
case for innovative reform of traditional ways of economic and social development.

The Saldanha Bay I ndustri al Devel opment Zone ( I-/D®V e rasm/estniehhastivity, WH &reat® c e
demand for skilled labour and competitive suppliers of goods and services in the upstream oil, gas and marine manufdctarirniges industries. Another
first-mover, the Transnet Tippler 3 Refurbishment project, wils&in demand for construction and manufacturing industries for some time. Various other
private capital led projects, all outlined in the West Coast Industrial Plan, will also create demand for skilled labocaimpattive suppliers of goods and
services in various economic sectors. Holistically, these investments place a large requirement, and opportunity for the Saldamhen8aities to transform
their economies, improve their neighbourhoods and ready themselves for future sustainability.

6.4 NATIONAL INITIATIVES
6.4.1 Oceans EconomySmall Harbours and Coastline Delivery

The objectives of Operation Phakisa and the believes that it provides a foundation for long term small harbour develgmupptetiedo develop the socie
economic potentiabf the Saldanha, Pepper Bay and St Helena Bay harbours.

However, it is equally important to establish appropriate structures and an institutional framework that recognises thevexaal/or legislative mandates of
the different spheres if government

In effect a proclaimed harbour is a place which encompasses and could continue to encompass a variety of the diversistitsvelcieh can be illustrated
as follow:

Given the complex nature of the harbours, as is evident from the diverse funatibith harbours play and the variety of role players involved, all with their
own deviating needs and objectives, it should first and foremost be agreed that the harbours serve to be public assets.
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For each of the Proclaimed Fishing Harbours it is puivemd that development should be phased in line with the backcastlng approach to future developmer
of the harbours, where development is prioritised to achieve the quick win- *~ -

terms of improving the situation of the harbours while allowing flexibility
accommodate future demands. In order to make informed decisions regar
the future development of the fishing harbours it is important to consider t e
financial and economic impacts which are associated with the propc A S
changes and investments whichwwb d be made for the £ . e (&5 wibiat

Components of the
Harbour System

&
Proclaimed

e ——c

Recreational watching)
Fish / marine

The National Department of Public Works (NDPW) with its partners in th N s

Department of Agriculture, Forestry and Fisheries (DAFF) and the Natic| oA = ‘Boa..,u.,d.,,g' ~ sk g—
Treasury recognised that in order to unlock the social and economic bent Procéning Maintenance PR CommunitycCentres
of each of the harbours, Spatiahd Economic Development Framework

N Retail inc. .
H H H . p———— Marlne 37 Food & —
(SEDFs) for each of the Proclaimed Fishing Harbours are required. i ';;;'3' Beverage
Provincial
0%0;::":% S Aquaculmre e o > Government

>
@

Rural

Heritage Development

Delta BEC was appointed by NDPW to prepare detailed SEDFs for each o
fishing harbours. The preparation of the SEDFs follows on from and resp °.,_“»:‘~‘fi__, e S, S "

to previous studies undertaken, namely the transitional harbour manager FU:?;:“:;S;;‘:::“ -

project (2008), conducted by Bst and Young for the then Department or

Environment and Tourism, and the study on the economic and secimomic state and growth prospects of the 12 Proclaimed Fishing Harbours in the
Western Cape (2012), conducted by Kaiser EDP for the Department ef Fnemier, Western Cape Provincial Government. Full Spatial and Economic
Development Frameworks (SEDFs) have been developed for the (1) Saldanha; (2) Peper Bay (saldanha) and (3) St Helema&hgrpedicharbours within

the SBM area for which develont proposals will be considered on the relevant and appropriate balanced strategies.

CHAPTER 7: SPATIAL DEVELOPMENT FRAMEWQIR#er review)

Tourism

Section 26 of the MSA identifies a municipal Spatial Development Framework (SDF) as a core componddPofandrding to the MSA the purpose of a
SDF is to provide general direction to guide decision making on an ongoing basis with the aim of creating integratediaadlsusgions, cities, towns and
residential areas.
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7.1 SDF CONTEXT

Atanationalscal e t he National Devel opment Pl an (NDP) sets the c¢o@owthrand' s
Development Strategies (GDS) that are aligned with the NDP, as well as Provincial Spatial Development Frameworks gR@3#phatial expression to the
GDS and align municipal planning in the province. Delivery takes place at the municipal level through the IDP whictspetggledirection and align the
efforts of all government spheres. The Municipal SDF, in Beryes to gives spatial direction to the IDP and provide a spatial agenda for the different secto
plans such as the Human Settlement Plan, Infrastructure Growth Plan, etc.

7.2 LEGISLATIVE FRAMEWORK

The SDF wasipproved in 2011 in terms of the MSAN&e then significant legislative changes have occurred in the planning regime with the promulgation
the National Spatial Planning and Land Use Management Act, no 16 of 2013 (SPLUMA), the Western Cape Land Use Plani@mf 2@14n(.UPA) and

the Saldanha Bay Municipality Land Use PlannidgMByThis new legislation now gives the legal directive for the compilation of a SDF and has made provisi
for very specific measures according to wltheaspectSHey¥shauldaddress.l d be dr aft

As a core component of an IDP the revision of a SDF is linked to the cycle of the IDP and thus the compilation of a neweg§DiFed every 5 years. The
current Saldanha Bay SDF as approved by the Council in 201asigitie for a full revision for alignment with this IDP. The compilation of a new SDF has
already been initiated and is expected to be finalised during the course of 2017/2018.

The new SDF for the municipality will have to reflect legal compliance to the requirements of SPLUMA, LUPA and the Sajdehimecipality Land Use
Planning Blaw. It is important to note that the municipality is also in the process of compiling afot4tS area of jurisdiction; compilation of this document
will serve to align land use management and development control measures with the spatial proposals and strategic tirexctiewdSDF.

7.3 COMPONENTS

The SDF makes provision for the follovg:
a spatial analysis the municipal sea identifying trends and issuédocalised spatial development principles, and

A
A maps that indicate the spatial objectives and strategies which are sufficiently specific to inform land managementaad deasions.
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7.4 SPATIAL MANAGEMENT CONCEPT

.

The 2011 SDF promotes an overall spatial management concept where significant predicted growth in the towns of Vredergaldgaaina and the Saldanha
Port are focused inward along corridots lead to the establishment of a consolidated, major growth centre.

It is envisaged that the development nodes of Vredenburg, Saldanha and the Saldanha Port area will over time grow togetwninined metropolitan
area. Areas of intermediate pdected growth such as Langebaan and St Helena Bay will play a regional role in supporting the mentioned major growth cer
Areas of limited predicted growth such as Paternoster, Hopefield and Jacobsbaai are advocated for retention of theurstattis grotection of their natural

and historical heritage.

The “backbone” of the major growth centre ment i -SadanhaliakaodSadanha Roederdurg r o
link.

On the VredenburgSaldanha link the establishment of an urban activity corridor is promoted that must support mobility as well as accessibdityas
higher densities and mixed land uses and the establishment of activity nodes. The intersectoo8alfitnha Road and Trunk Road 85 is envisaged
developas fully fledged node.
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The Saldanha PeKredenburg link have been spatially created by the designation of the industrial developmer

saigorn of HJ{ corridor betweenthe two areas, conceptually aligned aldhg R27 and easwest railway to Vredenburg.
/ ' 84+ | This area represent &ngh etefnunipad aea,dnaking pravisian for the future

; [

R e L E T L
B New A
O Node

development of expansive industrial uses. Within this area two developments, i.e. the Port and theeIDZ a
catalysts for further industrial development. The SDF recognises that in the case of both envisaged linkag
the provision of

service infrastructure is a key public investment required to unlock development potential.

The SDF proceeds to provide apal development strategies for each of the towns within the municipal area. These strategies are more localised inchature .
serve to address the future growth and development of each town in more detail. The overarching and localised spatiekssttstegerve to provide the
basis for coordinated land use management in the municipal area as a whole and each town individually, providing goitiendesa®d direction of growth

as well as the desired nature of uses to be accommodated.

The SDF identifies Vredenburg and Saldanha as areas of major growth with Vredenburg as the primary service and adrognsteatived Saldanha as a
multi-functional commercial and industrial area. Langebaan and St Helena Bay are identified as mieasedfate growth with tourism as the primary
economic driver and limited potential for industrial development. Paternoster, Jacobsbaai and Hopefield are identified a$ largted growth with
Paternoster and Jacobsbaai having a tourism function apdfléld as a rural service centre.

7.5 LOWER LEVEL PLANNING FRAMEWORKS

In 2014 consultants were appointed by the Department of Rural Development and Land Reform (DRDLR) to undertake the diaftocpbArea Plan (LAP)
for precincts within the townof Saldanha. The LAP dealt with four precincts; (a) the Central Business District (CBD), (b)

Hoedjiesbaaikoppie, (c) White City and (d) Diazville and Middelpos. The key objective of the LAP was to improve integinagen these suburbs which are
not only spatially separated from each other, but also socially and economically. The LAP was approved by Council in 20a8ezhd mahber of project
outcomes for implementation, for inclusion in the strategic prioritisation of projects for this IDP.

In 2013, a precinct planning study was undertaken for three areas in Langebaan namely, Oostewal Street, a section of Maih &whdouth of Bree Street

and a section of Langebaan north adjoining Jon Olafsson Road. The purpose of the study was ¢oapdetail planning and development strategy for each
the areas with the aim to realise the inherent development potential of each area to ensure that the areas can grow tioraafiynglanned and aesthetic
manner. The focus of the study was on urbaaggimaking, urban form and the integration of uses. The study has not yet been approved due to an inability
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find consensus on certain aspects of the proposals for the Langebaan north section. The intent is for the revision ofdheeil¥ underway @ provide
guidance for finalisation of the proposals in order to allow subsequent approval of the precinct study.

/7.6 PROCESS FRAARD

The new SDF will identify projects resulting from its spatial directives, which in turn will be taken up in the r@vnewalof the IDP. The following priorities
have been identified in the interim (approximate cost in brackets):

A The compilation of a precinct plan for the creation of a light industrial area on the eastern boundary of the existing@aargeinship- R0 000

The compilation of an urban design framework for the proposed boardwalk along the Saldanha wateRiB@ 000

The compilation of an urban design framework for the CBD of VredenbuR200 000

The compilation of an urban design framework foe t8BD of SaldanhaR200 000

The compilation of an urban design framework for the CBD of HopefieRR00 000

The compilation of an urban design framework for the business districts of St HeleraR280 000

The compilation of neighbourhood developmien p| ans f or rapid devel opment ar(est®bgdRémined ) t
based on outcome of the SDF; for inclusion in revision of the IDP)

CHAPTER 8: DISASTER MANAGEMENT PLAN

> > > > > >

The Disaster Management Plan ishi®an information guide to the relevant role players. It shall advise the role players how to lead in case of a disaster
prevent or at least mitigate negative effects on the Greater Saldanha Bay Municipal area. In terms of Section 53 (I9asténddhagement Act, 57 of 2005
each municipality must:

A prepare a disaster management plan for its area according to the circumstances prevailing in the area;

A co-ordinate and align the implementation of its plan with those of other organs of state and iost#itoleplayers; and

A regularly review and update its plan; and through appropriate mechanisms, processes and procedure established in teptes 4faCkize Local
Government Systems Act, 2000 (Act No. 32 of 2000), consult the local community on the preparation or amendment of its plan.

The disaster management plan must also form an integral part of a m

8.1 LEGISLATIVE FRAMEWORK

The term “disaster as descr i be drodressive dr sudden, widesptead or lobbdised rateiral errmimarA ¢ -tausec a n ¢
occurrence which caused or threatens to cause 0
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A Death, injury or diseases
A Damage to property, infrastructurer the environment; or
A Disruption of the life of a community

Section 1 of the Disaster Management Act, No. 57
2002 defsaetserr @amsamagemen

integrated mukiect oral, multidisciplinary process of pla Disaster Man ageme nt CYC' e = ﬁ;’f;’:,ﬁ:;’
and implementan of measures aimeddaa) Preventior S ke A
or reducing the risks of disaster; e

(b) Mitigation the severity or consequences of disasters; . R

(c) Emergency preparedness; e

(d) A rapid response and effective response to disasg9s;
(e) Podtlisaster recovery,aadvra b i | i t at i o
The purpose of the Saldanha Bay Disaster Managerr
Plan is to ensure Saldanha Bay Municipality is
operationally prepared for any eventuality in the case
a disasterFurthermore,the plan is to ensure that all —
available resources amdjuipment as to gain control of = DR e
an emergency situation that poses a real threat to i ”““:‘:,:2;""” L . i
human life, property, equipment and the environment " apendes e Hestn SAPS, s o e —
are effectively utilised. In terms of section 41(1) (b) of i et ) SR
the Constitution, all spheres of Government are

r e qui rsecdre theovdl&ing of the people of the

Republic. Section 152(1) (d) s pec ipfonotea kafeyandhealthy envirefiment Seccatl i ogno v2e6r (ngme notf ttoh €
32 of 2000 stipulates that a disaster managememtplanu st be refl ected in the Municipality’s Inte
Disaster Management Act, No. 57 of 2002 also requires of each municipality and municipal entity to prepare a DisastereviaRéayerRefer to diagranf o
disaster Management Cycle.

Saldanha Bay Local Municipality is an important part of the economic growth area of the West Coast District. It has angxyogudatiorbecause
immigration from other parts of the country, bringing a dynamic mix of shilt$ cultures to the area. With growing populations however being leskeited
migrants in search of jobs, the area is facing an increasing unemployment problem. This, together with relatively htgggseofdrouseholds with no or
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inconsistent income;reates several social challenges. The natural environment and its resources of the area are sensitive and susceptible to ove
exploitation or inappropriate use. This environment includes natural ecosystems and habitats that are of global importance.

SBM also recognises that if the objective of achieving sustainable development in the area is to be realised, a cantestesheffed to reduce recurrent
disaster risks in its area. This can only be achieved by:

A Creating resilience amongst its pde@nd its infrastructure;
A Strengthening capacity to anticipate significant events and disasters; and
A Improving the management of such evetéimit the effects wherever possible.

It also requires the development and implementation of appropriate risk reduction methodologies and the integration oéthertofogies into development
plans, programmes and initiatives as well as the management of high risk developments.

The SaldardnBay Disaster Management Plan was prepared and executed in line with the Disaster Management Frameworks. The Nation&apéated
West Coast District Municipal disaster management frameworks guided the development of this plan and will guideeaagriions or reviews.

8.2 INSTITUTIONAL ARRANGEMENTS
8.2.1 Nodal Point for Disaster Management

Shared Responsibility for reducing disaster risk, preparing for disaster, and responding to disaster is shared among:

A Saldanha Bay Mayoral committee &M management;

All departments and employees of the Saldanha Bay Municipality;

All departments and employees of the West Coast District Municipality;

Neighbouring local municipalities within the West Coast District;

All provincial and national organs of state operating within the borders of Saldanha Bay;

All sectors ofsociety withinthe municipality;

All the residents of the Saldanha

However, the Manager: Traffic and Law Enforcement of the Saldanha bay (opasatiegDisaster Manager), is responsible to direct and facilitate the disaster
risk management process. It should be noted that disaster management is not a line function, but a advisory coordin@ionTie=fore, it is required
that each directorat assigns an official or section within the directorate to be the nodal point for disaster management activities in itatpaepartment.
Director of each directorate is assigned this responsibility.

> D> > > >
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8.2.2 Corporate Disaster Risk Management Stiuet

The Corporate Disaster Management structure for the Saldanha Bay municipality deals with batbttipeoand reactive disaster management issues and
encompasses more than the department which is responsible for the function.

8.2.3 SBM / West Coadfdisaster Management Centre

Saldanha Bay Municipality consults with and operates in close collaboration with the West Coast District Management Gésuresgsburg with aim to
prevent or reduce the risk of disasters, mitigate the severity or consequeatdisasters, prepare for emergencies, respond rapidly and effectively to disaster:
and to implement postdisaster recovery and rehabilitation within the municipality by monitoring, integrating, coordinating and directing rigememta
activities of d role players.

8.2.4 Municipal Disaster Managemetn Advisory Forum

Saldanha Bay Municipality will establish its own disaster management advisory forum to coordinate strategic issuesdisttent.tdhe forum will comprise
of the following functioaries:

Internal to the municipality External entities

Municipal Manager West Coast Disaster Management Centre
Manager: Internal Audit PG: WC DisasteManagement Centre
Director Financial Services PG: WCEmergency Medical Services
Director Corporate Services (who will act as chairperson of this forum) PG: WCTraffic Control

Director Engineering and Planning Services PG: WC Social Services

Internal to the municipality External entities

Director Community and Operational Services South African Police Service (SAPS)
Executive Mayor

Manager: Traffic and Law Enforcement Services

Manager: SBM Health and Safety

Senior Manager: SBM Enterprise Risk

* Representation may be adjustby the Forum in accordance with the identified risks to the Saldanha Bay which are being dealt with over a particular period
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8.3 RISK ASSESSMENT

The Disaster Management Act (Act No. 57 of 2002) and National Disaster Management Framework assigns responsibility foromaoairty and risk
mapping (“disaster risk assessment”) exhausteawthnleach sphere.dhelDisastpriRiskrAssessnoeht
for SBLM was undertaken with the aim of providing relevant disaster risk management and municiplalyeste with a current and usdriendly document
which will assist in implementing disaster risk retiton by focusing on pertinent risks in the SBLM.

The Disaster Management Act (57 of 2002) recognises the-vadging opportunities in South Africa to avoid and reduce disaster losses through the concertec
energies and efforts of all spheres of goveemt civil society and the private sector. However, it also acknowledges the crucial need for uniformity in the
approach taken by such a diversity of role players and partners.

A checklist of twelve criteria was developed by WCDMC as partofthestanda s ed met hodol ogy for updating DRA’
has to conform to this standard. The risk of a disaster changes seasonally and over time, thus the intention is thatinb&lprisk profile can be easily
evaluated and updad by a coherent and transparent process. Subsequently this report also conforms to the uniform provincial reporting format.

The standardised DRA methodology consists of two components: Scientific based DRA and Community based DRA.

Firstly, the scietific research method comprises extensive desktop research, reviewing and analysing relevant and existing studiediaiahasitisuelevant
district and provincial department stakeholders and hazard specialists. For the purpose of this projscietitiic methodology will analyse the current DRA
in conjunction with the review document of 2011/2012 while addressing ten of the ten of the twelve points of the evalbatkimst (see Table 1 below)

Subheadings as applied in the DRA

Earlywarning SignalBoes the assessmeittentifyand analyste potential hazard and or threat?
Hazard Frequen®oes the assessment indicdtew frequenttye hazard can occur?
Areas, communities or households most @baskassessment clearly indicathich areas, communities or households are most at risk?

Likely impacts of hazdbdies the assessment indicate thieely impactsn areas, communities or households?
Level of risk for different situationcanditions (seasonalges the assessment determittee level of risk for different situations and conditions

Conditions of vulnerability that increase the severity of th®bagdhe: assessment analyse the conditions of vulnerability that increase the
possibility of loss for particular elements at risk?
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Capabilities or resources that exist to manage theessihe assessment analyse tapabilities or resources availabi@nage the risk?
Risk increasing or decreasing in the saiDeesahe assessment indicate whether tigk is becoming more serious?

Primary impact on development progress in the areas, comnmaniselsaids affected by fgles the assessment indicate timpact/influence the
risk has on developmenthe identified areas?

Secondary impacts on development progress in the areas, communities or households affected by risk.

Secondly, the community based research method was facilitated in the form of fordagn®cusgroup workshops with local rolglayers and the SBLM
community members, as a structured process of quantifying the relevant risks in the municipBlLaieamore, facilitating workshops with local rolelayers

is aligned with the Act’s intent to increase |-playardwheveapiavolved ig theswmrkshops t
included (1) representatives from governmemd nongovernment agencies; (2) local community leaders; and (3) local communities.

This report supports the need for communities and local authorities to be empowered to manage and reduce disaster riskgogduass to the necessary
information, esources and the authority to implement actions. Thigradlusive approach will contribute to understand problems at grassroots level, where
they come from (their underlying causes) and to systematically look at the resources available to addresisicisime

The data collected from these two methods was integrated to consolidate the results whilst
spatial information was amalgamated into a holistic map locatinggheisk areas of the SBLM.
The spatiallyreferenced maps strengthen the risk profile of theL®Bin providing reasons why
particular communities, areas or infrastructure may be affected differently and where they ¢ RIS
|Ocated ] research
The 2015/16 Disaster Risk Assessment indicated that the risk as being of most concern foi Ak
SBMto be (1) Veld fires(Bt ruct ur al Fires (3) Major Ha
Social conflicts

Local role-

Consolidated

player based
DRA

workshops

hbus | l at i  MH 1|’

Below in a table are the priority hazards identified during 2006 and 2016 Disaster Risk Assessment (DRA) conducted by @mag¥d3istrict (including
Saldanha Bay) a®ll as Saldanha Bay Municipality Disaster Risk Assessment conducted 2016:
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PRIORITY
HAZARDS

2006 RISK ASSESSMENT

2012 RISK ASSESSMENT

2016 RISK ASSESSMENT

Drought

African Horse Sickness

Seismic hazards

Climate Change / Drought / Severe
Storms / Storm Surges

HAZMAT: Road, Rai

Municipal elections

Sanddune migration

Regional Sekevel rise

Fire

Newcastle disease

Shoreline erosion (coastal erosio

Heat Wave / Floods / Coastal Erosion

Storm Surges

Renewable energy sources i.e. wi
farms

Dam failure

Human Disease / Animal Disease

Floods Rift Valley Fever National Key Points Veld and Vegetation fires
PRIORITY 2006 RISK ASSESSMENT 2012 RISK ASSESSMENT
HAZARDS 2016 RISK ASSESSMENT

Severe Winds

Social conflict

Nuclear event: Koeberg Power
Station

Structural fires

Road Accidents

Urbanization (Saldanha Bay and
Malmesbury)

Animal diseases

Harmful algal bloomg

Human disease

Major Hazardous installations

Electricity disruptions

Disruption in Waste water management

Disruption in Water Supply

Social conflict

Air and ground pollution

Harmful Algul bloom

From t he

above

tabl e Major

8.4 RISK REDUCTION

Risk reduction involves implementing measures that will save lives; lessen personal injury; reduce properaslogskeas, reduce the adverse

consequences of hazards to economic activities and social institutions. Risk reduction measures are included in thepbojggé&tadhich are funded in the

Saldanha Bay operating and capital budgets.

Hazar dous
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Where there are otler measures that falls outside the mandate of the municipality, the municipality will lobby and motivate the need fojettterptbe
correct governmental or societal sector.

8.5 RESPONSE AND RECOVERY

During response and recovery operations the relevant disaster preparedness plans of the municipality will be executdsagténenanagement structures.
Contingency plans for the following eminent identified risks in the Saldanha Bay Municipal &ekevetoped and will form an integral part of the disaster
management response plans:

8.5.1FIRE

Mountain and Veld fires, fires in informal areas as well as backyard dwelling fires form the general basis of fireantaastibhdire statistics. Inggate
disaster risk reduction activities into the d&y-day planning and operations of DM include various awareness campaigns. Attached is contingency plan for
fire.

8.5.2DROUGHT

A drought occurs when there is a deficiency in rainfall or other formprefcipitation for an extended period of time. This effects +wiif, soil moisture
levels, dam levels, food production and ultimately the ability to supply potable water and to maintain the natural eclogsticodlar area.

8.5.FLOODS/STORM

A flood is the temporary inundation of normally dry land areas resulting from the overflowing of the natural or artificial comfneges or other body of

water, including groundwater. Flash floods are caused by heavy or excessive rainfall in a shordfganiedgenerally less than 6 hours. Flash floods are
usually characterized by raging torrents after heavy rains that rip through river beds, urban streets, or mountain caagpirgssverything before them.

They can occur within minutes or a few houw$ excessive rainfall. They can also occur even if no rain has fallen, for instance after a levee or dam has faile
or after a sudden release of water by a debris or ice jam (the latter in colder climaid® basic cause of most river floods is exeessainfall which causes
significant elevations in river levels. The effect of elevated water levels is the inundation of low lying river flooeidain a

Also, severe storms are atmospheric disturbances usually characterised by strong winds, wjtlash flooding, hail, thunder and lightning, in various
combinations. This includes unusual weather disturbances such as tornadoes, hurricanes, flash flooding or waterspouts.
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Severe storms are localised events, usually affecting smaller areas than tropical cyclones and floods, so their densstatggfien underestimated. The
speed and direction of wind is determined by atmospheric pressure and weather systems ircalgragtiea

Contingency plans for both floods and Storms is combined andwdeparated in future.

8.5.4HAZARDOUS MATERIAL

A hazardous material is any item or agent (biological, chemical, and physical) which has the potential to cause harrs,tariiorabs or the environment,
either on its own or through interaction with other materials or aggravating factors.

Spillage ofiazardous materials on roads, rails or at sea may result in death or injury due to contact with toxic substances, fuipegrereraitted, explosions
and/or fires. Where spillage occurs in environmental sensitive areas, it can result in destructiortativag damage crops along the transport route and
contaminate rivers, dams and estuaries, etc.

The following Projects have been identified for consideration during the IDP and Budgetary Process:

PROJECT AMOUNT| CAPEX OPEX
Disaster Management Ward based Risk Assessment | R250 000

Public Awareness and Training R100 000

Annual International Disaster Risk Reduction (13 Octoly R 30 000

Disaster Relief : Assistance in Grant in Aid R 28 200 Yes
Temporal Structures : Housing Disaster R140 000 Yes
Awareness : Mascot R 40 000

Awareness Fold up tables R 3000

Awareness : Camping Chairs R 2000

Gazebo R 30 000
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The below Disaster Risk Management has been document with resggtnasegies:

Likely types Specific location or communities at risk Prevention and mitigation strategies
of disaster
1. Floods A The community of the informal settlement Middelpos, in Saldg A Risk assessments, to quantify the damage are conducted by the Dd
Bay, are exposed to floods due to structures that are builioww- close collaboration with Agri Western Cape that conducts it through
lyingareas with insufficient drainage; its farmersocieties
A The urban poor; A Construction of flood resistant houses raised above the ground.
A Seasonal/migrant workers; A Construction of raised food storage (granaries) facilities.
A Other low-lying areas with insufficient drainage; A B uilding of dams and reservoir
A Floodplains of watercourses or areas above major undergrout retaining ponds, flood channels, and flood walls may assistitice
infrastructure; flooding. _
A Areas situated next testorm water detention/retention ponds A Wamings issued timeously from SAWS.
and A Good collaboration and communication pfr e w a rbativeery ’ s
A Low lying mountainous areas that have recently burned lieu stakeholders in the West Cape Province: The Provincial Disaster
higher runoff and higher possibility for mudflows. Management _
Centre; WCDM, the Department of Agriculture, SAWS and the
Department of WaterAffairs
A WCDMC monitors for the likelihood of heavy rain and cold weather.
Communities in the district are alerted to the danger of flooding and
the public is advised of tempasaclosure of certain mountain passes.
Subsequently all disaster management officials will be placed on stz
and high alert for a specific duration of time.
2. FIRES - | In terms of accessibility, households that are located far from acc¢ [ Saldanha Bay Fire department located in Vredenburg
Structural roads or far from the Fire Station are at greater risk;
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Likely types of
disaster

Specific location or communities at risk

Prevention and mitigation strategies

Too I

Too I

Commercial premises and industrial areas where extensive ug
being made of heatources or flammable liquids and gasses;
Communities living adjacent to open spaces especially those |
in Informal structures, as they are generally considered to be
substantial fuel sources. The structures are usually located ve
close together or in back yards. The close location of stuues

in backyard dwellings increases the risk and exacerbates the
spread of the fire from one unit to another.

Informal settlements where open fires are used as heat source
Informal structures mostly do not comply with the planned
environment or withbuilding regulations, and are typically
constructed with corrugated iron sheets, or of any other type g
flammable material.

Household that have illegal electrical connections.

Density of settlement particularly. This is @fncernwithin
informal settlements where dwelling units are very close to ea
other and constructed with poor, highly flammable building
materials.

The degree of urbanisation increases the risk of structural fires

these people usually settle themselvebaskyard dwellers

A During the period 1December to 30 April annually aerial fire support
also available on distriatide level.

A The WCDMC embarks on annual flood and fire awareness campaig
primary school level throughout the province.
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Likely types of disaster

Specific location or communities at risk

Prevention and mitigation strategies

3. Drought

o o ToIo

The already tightening water supply situation is vulner,
to periodic drought. Especially vulnerable groups in th
SBLM include:

Farmers (smallholders and commercial)
The urban poor’s vul
food prices;

Casual farm labourers can potentially face longer peri
of unemploymerit

Emerging farmers who may have limited capacity,
resources and sks to adapt to and withstand economic
pressures.

Those that are already under economic stress
economically as a result of land degradation, loss of
biodiversity, and those at (or close to) the threshold of
their climate tolerance.

Agri-businesses that is dependent on the export markg

ner a

A

SBM will inform all community members of resulting water
shortages by means of inserting warnings with their water and
electricity bills.

Currently the DoA in collaboration with Agri Western Cape
supports struggling farmers with drought schemes and animal fe
donations.

SBM assists the DoA in this regard.

The DoA issues early warning information (National
Agrometeorological Committee (NAC) monthly advisories) and
daily extreme weather warnings including precautionary measur
for different hazards.

The DoA embarked on awareness campaigns on the underisign
interpreting and usage of weather and climate information to teg
and inform agricultural producers to mitigate the impacts of natu
hazards.

Far mer’ s i nf or msetodissemindtadisastemrisk
information for avoidance, preventi, reduction and mitigation of
disasters.

SAWS seasonal forecasts.

The Climate Change Adaptation Strategy was developed in 201
financial year and aims to mitigate climate change and its assoc
impacts.

The Environmental Impact Assessment for thesalination plant is
currently underway and partial funding was received from the
Regional Bulk Infrastructure Grant (RBIG).
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Likely types of disaster

Specific location or communities at risk

Prevention and mitigation strategies

4. Storms Surges

Builtup areas, services and infrastructure that are cl
to the sea are at risk. These include but are not limite
to:

Langebaan (estuary & point);

Saldanha Bay & Danger Bay (in terms of swell direct
Langebaan is of particular concern as water is funne
up estuaries, raising the normal tide.

The livelihoods of fishing communities are affected w
the swells are too high for them to go to sea or vesse
are damaged by waves. If wave height excéetstres,
fishermen won’t be abl e
income

A
A

The implementation of dolosse at the vulnerable areas on the
Langebaan coast decreased the risk to storm surges.

Since the most dangerous time for any increased swell even
be during high tide, it is useful to note that the times and heig
of tides for each year are published in advance by the
Hydrographic office of the South African Navy.

NSRI have stations at Mykonos (Langebaan), as well as
Yzerfontein, Maelkids eta assistswithBaayy |,
rescue operations in the event of rough seas or damaging wz

SAWS can predict wind direction and characteristics of
approaching storms.
The following data set will also be used:
U Topography;
U Geology (from Council for Geoscience);
Shore stability (historical data);
Meteorological data (from SAWS); and
Wave modelling data from the Council for Scientific a
Industrial Research (CSIR).

The ICM Act plays an important role in establishing apdstal
management lines for future coastal development.

[enta en i S

5. MAJOR
HAZARDOUS
INSTALLATIONS

Communities or commercial complexes in the immediate
vicinity of Major Hazardous Installations

South African legislation on the handling storage taaasport of
hazardous materials includes:

A Hazardous Substances Act, 1973:

A Occupational Health and Safety Act, 1993;
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Likely types of disaster

Specific location or communities at risk

Prevention and mitigation strategies

0 Major Hazardous Installations Regulations, 2007 : The
main purpose of the MHI Regulations is to protect the general
public at large and in so doing by law the MHI facilities require
written safety policy; a hazard map; a process map; the
establishment and maintenanceadiunctioning safety committee
reports of regular inspections; a Workplace Information Systen
(WIS) including chemical registry; a Safety and Health Officer;
system of safety and health training for workers; an emergency
evacuation system; a mitigatiand containment strategy; clearly,
demarked areas.
Notification of installation:  In this MHI Regulation the employ
is instructed to notify the three governing bodies namely the
provincial office of the Department of Labour, the Chief Inspec
and locagovernment of existing, new and changes to MHIs;
Risk assessment: It is the responsibility of the Chief Executive
Officer of the installation to see to it that a risk assessment mu
be carried out by an Approved

Inspection Authority (AlA). The risk assessment must be carrie
out on all existing MHIs, all new MHIs prior to their erection, ar
all modifications due to the change in procedures and capacity
at intervals not exceeding five years;
On-site emergency plan: This MHI Regulation places a duty ¢
the employer to draw up an osite emergency plan and review |
every three years in consultation with the safety representative
committee and locajovernment to ensure the continuous safet
of the workers and the public; and

Reporting of risk and emergency occurrences: The
employer must inform the Provincial Executive Manager of the
Department of Labour, local government and the supplier of th
substance responsible for the incident, about a major incicent;
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incident that brought the emergency plan into operation and ne
miss. This must be done within 24 hours and followed up with
report within 7 days. A register must be kept on all incidents ar|
near misses and must be available on the premises.

CHAPTER 9: STRATEGIC PRIORITISATION

Municipalities are responsible to deliver basic services to its communities at a standard that is acceptable to the ccmoh@asitprescribed by national
legislation, policies and directives. The municipal assets need to be maintained and in ceatatesnstw assets need to be established to deliver to these
requirements. Projects regarding the development and maintenance of assets are normally identified via infrastructurelanaster infrastructure
development plans, maintenance plans and nakiprogrammes.

Secondly, the municipality during engagement with communities and key stakeholders faces requests for various projegraiammdg® to uplift and develop
the communities. These requests are listed as part of the ward input.

The muncipality hereafter need to find financial and other means to implement all the capital projects, programmes and the ntfgeld. ide

It is understandable that municipalities do not have access to sufficient resources and it is therefore cructaltigeptie allocation of secured funding to

ensure that

at

east

mme d i

ate issues”™ are addr es sieghlitya®iuhe munigipaparea as r i

a whole but also to continudeliveringon its core service delivery mandatewhich also depends to a large extent on the availability of capstath as access
to water, sanitation, electricity, refuse removal, roads, parks, community facilities, etc. It is also important to im@ttdespfrom communities at a ward
level. The municipality therefore decidealdevelopand adopt the prioritisation model as stated below.

Category

Priority

Water needs

Expenditure already committed through tender/ contra@tatutory and legislativequirement project

Grant funded project

partially grant funded

Project is basic service requirement (Roads and storm water, electricity, water, sanitation, and waste removal)

A WIN|F
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Project will enhance service delivery (Roads and storm water, electricity, water, sanitation, and waste removal) 5
High risk capital project (Health, safety etc.) 6
Essential services project 7
Economic stimulation project 8
Social development project 9
Desirable capital project 10
10% of budget to be allocated to tools of the trade and operational infrastructure S(Iapqr_ately
prioritised
The purpose of a long term financial plan is to recommend strategies and policies that will maximise the probabilityuwofitheeni pal i ty’ s f i n

into the future. This is achieved by predicting future cash flows and affordable capgahedd t ur e based on the municipa
environment in which it operates.

The plan provides guidelines, within the context of an uncertain future, of what the municipality can afford. The plast goescnbe what the munipality
should implement. The process followed in reaching the objective of the Long Term Financial Plan is illustrated in théddiagra
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Historic Financial
Assessment

Economic & l Conversation
Demographic — with

Perspective < Directorates

;Mode?) IDP &

Asset Register Infrastructure
Master Plans
Knowledge

The comparative advantage of Saldanha is its natural port, which provides the opportunity for manufactuexmpat as well as oil and gas imports. Associated
industries, such as rig repairs and energy generation from natural gas could also benefit from this activity. The dewaitipen®2 and associated industrial
investments are increasing future dev@ilrent expectations of the region. There is however an acknowledgement that the development of the IDZ will be

driven by international market forces.

In the past the regional economy was dominated by Agriculture and Fishing. However, a transformétemrainomy has taken place over time, with the
building of the port and with Saldanha Steel introducing the industrial era. The municipality recognises that the trakiitomaAgriculture and Fishing are
available in the area and that the new sestrequire new skills. It is therefore keen to promote a diversified economy with all the sectors mentioned being

supported as well as the promotion of the Tourism sector.

The perceived view of exceptional growth and development as well as employmenittopities are contributing factors to the influx of people to the region

as evidenced by the very high population growth figures.
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This phenomenon will invariably lead to an increasing demand for municipal services, which may in turn require alargeggaurce component in the
municipality with the concomitant growth in expenditure on employests The growth of population is expected to be proportionally more amongst the
indigent groupings. The municipality will therefore find it difficult tooresr cost increases from consumers in future and could be forced to adjust its level of
service downwards to ensure sustainability.

The regional economy and the ability of households to pay for services delivered by the municipality, rates Saldarsha Bay “ Hi gh” r i s k.

that the municipality will, due to the economy and demography, not be able to generate sufficient own revenue. Thisasanrefthe current environment
in which the municipality operates and not the managené®BM and also does not consider future structural changes that would improve the environment

10.1 FINANCIAL OVERVIEW AND INVESTMENT OUTLOOK

The Treasuryforecastthat the GDPgrowth rate in the South African economy to be just5%for 2018 1.8% in2019 and 21% in 2019.

The Consumer Pricdnflation(CPI) forcasis expected tabe averagdor the following years: 2018/19 = 5.3%, 2019/20 = 5.4 and 2020/21 5.5%.

The low economic growth, falling incomes of the lower and middle class and highpuheo y ment r at e wi | | put pressur e
services. This will impact on the ability of the municipality to collect revenue on services and to keep expenditurebuwdigigited allocations. If there is no
economic growth in our bbader community, revenue will not increase and expenditure cannot be expanded.

National Treasury has urged municipality to prioritize spending on infrastructure. The summary per category of infrasprajeots over the MTREF is

listed in the tale# below. Infrastructure projects comprise 64% of the total capital budget in 2017/18, 84% in 2018/19 and 84% in 2019/20.
The summary per category of infrastructure projects over the MTREF is listed in table below.
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Asset category

2016/17 Adjustment budget

2017/18 Budget

2018/19 Budget

2019/20 Budget

Roads, Pavements, Bridges & Stormwater 38 216 994 35964 193 25 086 000 13 404 847,
Water Reservoirs & Reticulation 7 354 218 17 726 143 4 348 000 20 500 000
Electricity Reticulation 28 235 598 29 351 030 14 488 000 30 455 000
Sewerage Purification & Reticulation 37 976 142 33 356 009 20 135 148 9 800 000
Refuse Sites 2 601 353 29 392 795 29 567 150 18 725 253
Other Infrastructure 635 972 280 000 - -
TOTAL INFRASTRUCTURE ASSETS 115 020 277 146 070 170 93 624 298 92 885 100
Plus: Other assets

Establishment of Parks and Gardens 777 785 860 000 150 000 850 000
Libraries - 150 000 - -
Recreational Facilities 23 647 461 6 214 626 - 1 000 000
Clinics 8125 - - -
Other community assets 9 966 555 10 717 000 1 500 000 -
Other Motor vehicles 5 557 999 7 010 000 4 000 000 5560 000
Plant and Equipment 1075521 1 301 600 378 000 1410 000
Office Equipment 2 723 981 3880601 1146 000 1 269 000
Asset category 2016/17 Adjustment budget 2017/18 Budget | 2018/19 Budget | 2019/20 Budget
Security Measures 3217 387 3223 600 1 200 000 200 000
Other Land and Buildings 50 395 394 34 625 261 3450 000 900 000
Other Assets 4016 723 4 767 000 2 585 000 3 756 000
Fire Brigade - 2 000 000 - -
Intangible assets 6 Software 15873 703 5979 015 2 922 986 3080 365
Total capital budget 232 280911 226 798 873 110 956 284 110 910 465
Infrastructure projects as % of total capital budget 50% 64% 84% 84%
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The total budget allocation from the Western Cape Government to Saldanha Bay municipality for 2017/18 is R706.8 milladrof 85anfrastructure
projects are planned by Provincial Departments for the period 2017/18 to 2019/20.

Some of these infrastructure projects and related capital projects are in various different stages of implementationmeities in the planning phase,
others in implementation with construction happening, and some are in the process of beingdinalze d t her ef ore i n the *‘ cl
may be subject to change, depending on fiscal constraints and the availability of resources. The summary of infrastfurapitalarelated projects, as
classified in the Estimates of ProvinciaV&ue and Expenditure are as follows:

The Department of Transport and Public Works has 17 infrastructure and/or capital expenditure projects with a budgetedf \R4B6 million over the
period 2017/18 to 2019/20. All 17 projects are classified toiaeghv e * Ec o n o mi c — iA dtlieawords investmertt airmsme stipport economic

out comes. The majority of the projects are upgr adi ng ’poposed rel wadd stilkidh me
planning phase;

The Department of Education listed 2 infrastructure and/or capital expenditure projects with a total MTEF budget of RBib@éamthe period 2017/18 to

2019/ 20. The classification is ai med at aratoleiaepldcemgnt sciiodl,whilat thé aiher onedswa newo
school planned; and

The Department of Health listed 16 infrastructure and/or capital expenditure projects with a total MTEF budget of R141,42aml ai mi ng t o
outcomes. Thenfrastructure projects included are mainly those involving extensions to existing facilities, upgrading and refurbiSlementsojects involve
investment in new technologies or acquisition of equipment.

The capital budget is funded from various sms and is illustrated below for the MTREF period 2017/2018, 2018/2019 and 2019/2020:

Sources of funding 2016/17 Adjustment 2017/18 2018/19 2019/20
budget Budget Budget Budget
Capital Replacement Reserve 116 176 583 154 527 158 20 854 134 20 065 365
External Financing Fund (Annuities) 69 344 349 35 646 091 54 055 000 65 365 000
Regional Housing Board (Provincial) 3629 517 - 10 480 000 -
Integrated National Electricity Programme 2 000 000 3 000 000 3 000 000 5 000 000
Municipal Infrastructure Grant (National) 17 605 400 18 702 650 19 567 150 20 480 100

Pagel86 of 223



Finance Management Grant - 40 000 - -
Regional Socio -Economic Project Grant 7 854 048 8 400 000 3 000 000 -
Vredenburg Urban Revitalisation Grant 5932115 4432 974 - -
Accelerated Community Infrastructure Programme 1 885 300 - - -
Finance Management Support Grant - 50 000 - -
Donations (Transnet and Afrisam) 7 853 599 2 000 000 - -
Total 232280911 | 226798873 110956 284 | 110910 465

10.2 INVESTMENT OUTLOOK

The Saldanha Bay Industrial Development Zone (SBIDZ) is a strategic government initiative, linked to the broader stnategwiarkr of the South African
Government, driven by the National Developmena® and the National Growth Path.

The SBIDZ's vision is to create an enabling environmeinthe @il Gps; Manret e
Fabrication and Repair and Maintenance industrial sectors.

It aims to achieve this vision by utilising existing enabling national legislation from the Department of Trade anddr{Bddjriehe South African Revenue
Services, and Transnet National Port Authority, and the active support of key programmes ghehSigtegic Integrated

Programme (SIP), which was created to focus on the integration, acceleration and implementation of infrastructure ptejetaghis is Operation Phakisa,
Project Khulisa, the Provincial Game Changers, and the partnershiipp Thétnsnet and its operating divisions, as well as the many d&ieOwned
Enterprises, agencies, departments, societal organisations and business.

The SBI DZ i s So u tspecifid Zone acdahe Brst b berdassignateceircandoaroupars thus enabling it to develop a unique value proposition
to the targeted industries in collaboration with the Transnet National Port Authority (TNPA).

The SBIDZ supports the creation of industries with established and proven local and regioeathaihs, which are enabled through dynamic, flexible and an
ease of doing business in the zone.
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Plans are underway for the establishment of various collaborative Enterprise and Supplier Development (ESD) programnrepuidigvaed private sector
entities and major industries in the Saldanha Bay area. The collaboration aims to provide a more impactful suite of sexypestandies to emerging and
established businesses, to drive meaningful economic growth and development.

Included in the docuentation was a recommendation that the municipality should consider implementing measures to address 18 specific items. The
2017/18 review of the long term financial plan will be limited to the update of these specific items. The Western CapadP@wernment has

communicated its willingness to fund Saldanha Bay municipality in its efforts to update the long term financial plah br2018 as we | | as toc
financial tool that allows for economic modelling to be done on revenue forecastiisghkrefore foreseen that the long term financial plan will be reviewed
comprehensively for implementation during the 2018/19 financial year.

CHAPTER 11: MONITORING AND EVALUATION

Ri sk management forms part of sandnegrg pamefthe intesnal processes of éhs rpuaicipalitybltiisla systématec pracase
to identify, evaluate and address risks on a cont i newicaudelivebyaapacty. Vishenf o |
properly executed risk management provides reasonable, but not absolute assurance, that the municipality will be successfagiitaobiectives and game
changer obsessions.

Workshops to articulate the strategic risk registers and the responses to it is currently been articulated and will beoratedmon the municipal dashboard
for monitoring and evaluation purposes. The below key strategic risks have been identifiechitetime to ascertain the factors hampering a positive economic
trajectory:

Service delivery failure and inability to meet community services needs

Political governance and top management instability

Ageing infrastructure and increase repairs and maintenance costs for unscheduled makility to attract and retain staff

Inadequate contracting and contract management

Inappropriate spatial planning to ensure development prospects for the area

Increase in insurance claims due to vandalism and/or theft of infrastructure

Inadequate costing to ensure economic, effective and efficient spending of municipal resources

Financial sustainability and uncertainty over market sectors

Non-conformanceso laws regulations, policies and procedures

Inadequate ICT governance and response strategy

X X X X X X X X X X
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The IDP and Budget are implemented through a Service Delivery and Budget Implementation Plan (SDBIP). The Top Layeis&®DBtPaiscorecard to
measure, monitorgvaluate and report on institutional performance (monthly, quarterhgrisiual and annual basis). The Departmental SDBIP measures the

performance of the departments and performance agreements and plans are used to measure the performance of employees.

11.1 PERFORMANCE MANAGEMENT

The Performance Management System implemented at the municipali
intended to provide a comprehensive, step by step planning system thg
helps the municipality to manage the process of performance planning
measurement effectively. The PM Systemeglas primary mechanism tg
monitor, review and improve the implementation of the municipality ID
and eventually the budget. The performance management policy
framework was approved by Council which provided for performance
implementation, monitoring andvaluation at organisational as well as
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The organisational performance of the municipality is evaluated by meamsurfieipal scorecard (Top Layer
SDBIP) at organisational level and through the service delivery budget implementation plan (SDBIP)
directorate and departmental levels. The Top Layer SDBIP set out consolidated service delivery targets at
provides an ovall picture of performance for the municipality as a whole, reflecting performance on its
strategic priorities.
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The departmental SDBIP capture the performance of each defined department which reflects on the strategic prioritiesuoichpalty. e SDBIP provides

detail of each outcome for which the senior management is responsible for, in other words a comprehensive picture obtiegoes of that directorate/sub
directorate.

11.3 INDIVIDUAL LEVEL

The municipality is in process of implementing a performance management system for all its senior managers. This reeel@fiddorus on service delivery
and means that:

A Each managenustdevelop a scorecard which is based on the balanced scoreuacdt|.
A At the beginning of each financial year all the senior managers (Section 57 employees) sign Performance Agreements.

11.4 KEY PERFORMANCE INDICATORS (KPIS)

Section 38 (a) of the Systems Act requires Municipalities to set appropriate key parioenindicators as a yardstick for measuring performance, including
outcomes and impacaboutthe community development priorities and objectives set out in its Integrated Development Plan. Section 9 (1) of thedRegulati
to this Act maintains in this igard, that a Municipality must set key performance indicators, including input indicators, output indicators and outaatersndi

in respect of each of the development priorities and objectives.

Every year, as required by Section 12 (1) of the Regulato the Systems Act, the Municipality also set performance targets for each of the key performanci
indicators. The IDP process and the performance management process are therefore seamlessly integrated.

11.5 PERFORMANCE REPORTING

Performance is reported on a regular basis and it includes the evaluation of performance, the identification of poor pedanthcorrective actions to
improve performance.
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11.5.1 QUARTERLY REPORTS

Reports on the performance in terms of the Top L&&DBIP are generated from the system and submitted to Council. This report is published on the
municipal website on a quarterly basis.

11.5.2 MID- YEAR ASSESMENT

The performance of the first 6 months of the financial year should be assessed antedeporin terms of section 72 of the MFMA. This assessment must
include the measurement of performance, the identification of corrective actions and recommendations for the adjustménts’of&, i f necess
The format of the report must comply with # section 72 requirements. This report is submitted to Council for approval before 25 January of each year an
published on the municipal website.
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ANNEXURES A

WARD INPUTS - September / October 2017 & April 2018 top 10 priorities. These priorities are listed below.
NR | WARD 1 WARD 2 WARD 3 WARD 4 WARD 5
1 Housing Housing next to GAP/rental housing for backyard | High mast lightning Traffic cal ming
Masiphatishane Primary dwellers (robots)
2 Water & Sanitation for Informa| Jobsfor the youth Parks & beautification of area Robots / pedestrian crossing il Develop of See & Minetoka street
Settlement Diaz road at school & civic into a l-way street
3 Health & Education Mobile Clinic Sporting facilities or alternatively | Upgrading of sports grounds | Rehabilitation of Kusweg
the use of St. Andrew/Primary
4 Sports Facilities / Play Parks | Plots for Backyard Dwellers | Centre to assist rehabilitated Taxi rank in RDP Area Need for municipal police / more
persons visible law enforcement
5 Unemployment Plots for Churches Youth parks with equipment (Brag Beehives at open space next { Beehives / shelter, ablution facilitie
areas, etc.) creche for informal traders
6 lightning at dark spots Business Hub Golf course facility Upgrading obewerage system| Upgrading / reseal of roads
7 Lack of business hub Satellite Police Station / More| Multipurpose centre Skills development centre Investigation in traffic circles at 4
Police visibility way stops
8 ECD Centres & Support Upgrading oBewerage Development of an access road a] Firefighting satellite office Investigation and determine
systems the back to Green Valley placement of speedhumps in ward
9 Tar of roads Centre for Homeless persons/ Upgrading of storm water systemg Satellite ambulance services | Refuse bins along the beach and
rehabilitation centre roads
10 | Cleaning High mast lightning at dark Upgrading of Beehives Unemployment Regularly cleaning of beach & aree

spots

between beach and houses
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NR | WARD 6 WARD 7 WARD 8 WARD 9 WARD 10
1 Upgrading of water / storm Traffic calming study & Housing Green Village Human Settlement Housing for backyard dwellers
water infrastructure infrastructure

2 Permanent speed cameras in | Upgrading feseal of roads Upgrading Sports field Mobile Clinic / shelter at clinic| Investigation and determine
oostewal street placement of speedhumps in ward
3 Develop of more parking Paving / taring of sidewalks in| Safeguarding & Fencing of dgor | Satellite Police station Completing of bathroom projects
spaces opposite SPAR White City field - Vredenburg
4 Upgrade / reseal of roads Upgrading of irrigation at Development of northern area intq Land for backyard dwellers Rehabilitation of sidewalks
Ronnie Louw Sports grounds | additional rugby & cricket fields
& lightning (VDB)
5 Upgrading of Langebaan Wast Firefighting satellite office Multipurpose centre to High mast lightning Safe walk way for able & disable
water works accommodate dagare, clinic, etc. persons from Saldanha road to
-Green Village library
6 Need Housing & GAP housing| Land / plots for businesses & | Public toilets at churchGreen Law enforcement Upgrading / reseal of roads
churches Village
7 Multipurpose centre Development of open area at| Mobile / Satellite Clinic / Police Unemployment High mast lightning
the entrance of Hopefield for 4 station— Green Village
braai area
8 Traffic calming study & Investigation and determine | High mast lightning Green Village| Cleansing Development & maintaining of park
infrastructure placement of speedimps in
ward
9 Maintain electrical Need for municipal police / Upgrading / resealf roads Beautification of area Paving / taring of sidewalks

infrastructure and extend

lightning to Olifantskop turn off

more visible law enforcement
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10 | Solution to Langebaan effluent Upgrading of De Guewels Investigation in traffic circles at 4 | Internship for graduates at Development of Oxérd crescent
disposal (dam/refined area) way stops municipality into playpark with fields to practice
mini sports
NR | WARD 11 WARD 12 WARD13 WARD 14
1 Housing-STHB ( St e ( Low cost & GAP Housing Low cost & GAP Housing Low cost & GAP Housing
Cove, Sandy Point &
Stompnues Bay)
2 Upgrading / repaiof Sandy High school Investigation and determine placement of | Beautification of area & parks
Point Hostel speedhumps in ward
3 Proper health care facilities Land Extension to provide for| Highmast lightning at dark spots Multipurpose sporting complex
STHB a bigger cemetery footprint
with ablution & lightning
4 Sport fields- Stompnues Bay / | Satellite police station More visible law enforcement / Police More visible law enforcement / Police
Upgrading of Sportsgrounds
Paternoster
5 Unemployment ECD Centres & Support Paving / taring of sidewalks Development of Beehives at Sea View Park
6 Lightning for main road / Upgrading / reseal of roads | Upgrading of water & sewerage systems | Safe access for kids to beach from Sea View park
provincial road
7 Law enforcement Safeguarding & Fencing of Land for businesses, churches Beautification of area
sports field
8 Upgrading / tar of road Upgrading of sports grounds | Beautification of area High School
between Paternoster & STHB
9 Paving / taring ofidewalks Land for businesses, churche{ Opportunities for youth to be trained as Multipurpose centre

law enforcement officers
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10 | Ablution facilities at beaches | More visible law enforcement| Disable friendly sidewalks & driveways Day Hospital
and regularly cleaning with
refuse bins at strategic
positions
Annexure B
Table 2 - Infrastructure projects as percentage of total capital budget
2017/18
TR 2018/19 2019/20
Adjustment o o 2020/21 Budget
budaet Budget Budget
Roads, Pavements, BridgeSt&rm water 48 878 525 56 734 360 38 158 909 45 515 865
Water Reservoirs & Reticulation 103 693 188 138 244 961 61 336 146 125 086 399
Electricity Reticulation 21 933 696 19198 581 18 433 133 27 433 865
Sewerage Purification & Reticulation 39379 052 20 963 366 23878 129 16 533 865
Refuse Sites 21 211 955 24 320 950 18 979 250 19 270 750
Other Infrastructure 714 000 4410 035 3 005 000 2 005 000
Total infrastructure projects 235 810 416 263 872 253 163 790 567 235 845 744
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Plus: Other Assets
Establishmendf Parksand Gardens
Libraries

Recreational Facilities
Clinics

Other community assets
Other Motor vehicles
Plant ancequipment
Office Equipment
Security Measures

Other Land and Buildings
Other Assets

Fire Brigade

Intangible assetsSoftware
Total other assets

Total capital budget

509 550 2 690 000 = =
38 000 - - -
6 194 447 6 470 632 6 550 008 4 350 000
29 892 402 8 170 008 5480 004 1 050 000
9922 744 12 450 004 6 970 000 1 600 000
9 298 235 7 248 304 4 369 992 3 230 000
1974 169 2951910 292 000 253 500
2217804 500 000 - -
14 568 133 15 654 504 4 560 000 1 845 000
4 300 000 - -
7 034 631 3762984 3 280 364 3 300 000
81 650 115 64 198 346 31 502 368 15 628 500
317 460 531 328070599 195 292 935 251474 244
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Infrastructure projects as percentage of total capital budget 74% 80% 84% 94%
Total capital budget 317 460 531 328070599 195292935 251 474 244
Table 6 - Operating budget

N petoosd 2018/19 2019/20 2020/21

_J—bud ot Budget Budget Budget

R R R

Revenue
Property rates 201 848 730 215 750 383 221 463899 235859 046
Service chargesElectricity 314 787 441 334 521 441 368074 187 383 229 408
Service chargesWater 137 080 509 150 867 418 162 936 813 175971 753
Service chargesSanitation 57 488 384 62 635 103 68 898 613 75788473
Service chargesRefuse 60 444 189 66 487 654 73 136 423 80 450 061
Rental offacilities and equipment 5666 070 6 232 677 6 606 638 7 003 039
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Interest earned external investments
Interest earned outstanding debtors
Fines, penaltieand forfeits

Licences and permits

Agency services

Grants recognised operational

Other revenue

Plus: Capital grants and donations

Less: Expenditure

Employee related costs
Remuneration of councillors
Debt impairment

Depreciation & asset impairment
Finance charges

44 442 446 41 310 024 40 700 004 40 700 004
12 272 284 13 069 980 13 871 190 14 721 576
37 426 023 41 519 725 42 127 385 42 135 028
1420128 1148031 1216 914 1289 927
5 000 000 5300 000 5618 000 5955 080
86 117 305 94 075 050 98 946 750 108 275250
29 065 272 31 916 802 33 137 110 35 125 337
993 058 781 1064 834288 1136 733926 ! 2822503
102 550 423 45 248 660 39 645 547 69 940 744
1095609204 1110082948 1176379473 ! 2;26444
331 548 194 362 612 887 378 376 957 397 197 987
11 489 684 12 153 717 13 004 477 13914 791
51 582 588 56 069 710 58 663 025 62 182801
136 123 810 140 762 315 149208 039 158 160 523
23 078 761 21 100 000 19 956 808 30 852 324
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Bulk purchases 306 629 352 329 426 674 372874856 385419 555
Contracted services 87 847 409 110635 659 114 442 503 118 677 031
Transfers and grants 3970501 3722174 3871061 4 025 903
Other expenditure 64 029 100 71 698 631 74 806 090 77 810 243
Other materials 35803 476 41 070518 42 711510 44 418 258
Total Expenditure 1052102875 1149252285 1227915326 - 2256659
Deficit 43 506 329 (39 169 337) (51535853) (16 214 690)
RATES AND TARIFES
2015/16 2016/17 2017/18 2018/19

) »
Property rates 6.50% 5% S ELRITEITE] 6.50%

revenue
Electricity 12.20% 7.64% 1.96% 6.84%

Water - Consumption

8%

6%

7%
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Water - Basic Charges and availability fees
Refuse

Sewerage

Sundry tariffs

Table 9 - Funding sources of capital budget

8%
12%
8%
8%

6%
12%
7%
6%

7%
8%
8%
10%

80%
10%
10%
10%

Sources of funding Adz'—wt 2018/19 2019/20 2020/21
budaet Budget Budget Budget
Capital Replacement Reserve 179 551 058 276 537 955 51 147 364 51 038 500
Rolledover loan funds 20971 297 6 283984 - -
External borrowings 17 822 852 - 104 500 024 130 495 000
Regional Housing Board 8 897 689 17 874 710 15 301 297 46 969 994
Integrated National Electricity Programme - 3 000 000 3 200 000 3200 000
Municipal Infrastructure Grant 20 792648 18 145 950 18 444 250 19 270 750
Regional Soci&conomic Project Grant 7 356 439 3 300 000 2 700 000 500 000

Page200 of 223



Vredenburg Urban Revitalisation Grant 4961 772 - - -
Municipal Drought relief Grant 21 300 000 - - -
Sport and Recreation - 228000 - -
Fire Service capacity grant 800 000 - - -
Municipal Service Delivery Capacity Grant 400 000 - - -
Donations (Transnet and Afrisam) 979 552 2 700 000 - -
Contributed assets IDZ 33627 224 - - -
Total 317 460 531 328 070 599 195292935 251 474 244
et 2018/19 2019/20 2020/21
_Jibud ot Budget Budget Budget
Housing grants Top structures- (On Agency
basis not in Operating budget) 35 266 000 16 575 290 26 258 703 5 700 006

Table 10- Capital Replacement Reserve reconciliation
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2017/18

; 2018/19 2019/20
Adjustment . T 2020/21 Budget
budaet Budget Budget
Opening balance on 1 July CRR 158 290 413 174 987 355 249 400 10 102 036
Plus: Contributions
Cash backedepreciation 44 156 154 46 800 000 46 000 000 46 000 000
Additional transfer from accumulated surplus 81 843 846 55 000 000 20 000 000 20 000 000
Contributions 126 000 000 101 800 000 66 000 000 66 000 000
Transfer (to)/ from employe®enefits obligation 51 958 000 - (5 000 000) (5 000 000)
LessCapital Spending (179551 058) (276 537 955) (51 147 364) (51 038 500)
Plus: Replaced by grant funding 18 290 000 - - -
174 987 355 249 400 10 102 036 20 063 536

Closing balance on 30 June

Capital Replacement Reserve reconciliation

- Contribution as % of own revenue
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2017/18

- 2018/19 2019/20
Adjustment e o 2020/21 Budget
budget Budget Budget
Contributions 126 000 000 101 800 000 66 000000 66 000 000
Total own revenue 906 941 695 970759238 1037787176 1098228 732
Contribution to CRR as % of own revenue 14% 10% 6% 6%
Capital expenditure as percentage of capital budget
Actual/ Capital Capital
Year Estimate Budget Expenditure %
2009/10 Actual 160 673 000 62 662 470 39%
2010/11 Actual 183 265 000 109 959 000 60%
2011/12 Actual 133 213 000 101 241 880 76%
2012/13 Actual 196 544 000 139 546 240 71%
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2013/14 Actual 208 661 530 143976 456 69%
2014/15 Actual 236 336 670 226 883 203 96%
2015/16 Actual 215 809 476 145 951 261 68%
2016/17 Actual 232 280 911 200 678 559 86%
2017/18 Estimate 317 460 531 285 714 478 90%
2018/19 Estimate 328 070 599 295 263 539 90%
2019/20 Estimate 195 292 935 175 763 642 90%
2020/21 Estimate 251 474 244 226 326 820 90%
2659081896 2113967 547 79%
External loans reconciliation
. New and -Loan as
Year Own revenue _;)_gob €nin Redemption proposed Closing balance percentage.
alance of Own
new loans
revenue
2012/13- Actual 591 732 275 65 463 190 -11 903 594 - 53 559 596 9%
2013/14- Actual 621 647 918 65 785 639 -12 189 934 - 53 595 705 9%
2014/15- Actual 668 366 225 53 595 705 -11 046 527 - 42 549 178 6%
2015/16- Actual 800 983 969 42 549 178 -7 431794 47 060 000 82 177 384 10%
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2016/17- Actual 849 433 732 82 177 384 -13 214 073 58 180 000 127 143 311 15%
2017/18- Adjustment budget 906 941 695 127 143 311 -11 424 000 17 822 852 133 542 163 15%
2018/19- Budget 970 759 238 133 542 163 -9 507 347 - 124 034 816 13%
2019/20- Budget 1037 787 176 124 034 816 -10 522 884 104 500 024 218 011 957 21%
2020/21- Budget 1098 228 732 218 011 957 -13 256 879 130 495 000 335 250 078 31%
234 995 024

Table 15 - Grants allocations

2017/18

Classification Adjustment 2018/19 2019/20 2020/21 Budget Columnl

budaet Budget Budget
National DORA grants
Finance Management Grant Operating 1 509 996 1 550 000 1 550 000 1 550 000
Finance Management Grant Capital 39 996 - - -
Municipal Infrastructure Grant Capital 18 702 651 18 145 950 18 444 250 19 270 750
Municipal Infrastructure Grant Operating 984 348 955 050 970 750 1014 250
Integrated Eletrification Programme Capital 3435100 3 000 000 3200 000 3200 000
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Water Services Infrastructure Grant
Expanded Public Works Programme
Equitable Share

Total National DORA grants

Provincial grants

Housing and Human Settlement
Cultural affairs: Library service
Community Development Worker Grant
Regional Soci&conmic Project
Regional Socicconmic Project
Financial Management Support
Municipal System Improvement Grant
Thusong Centre

Proclaimed Main Roads Grant

Sports and Recreation

Vredenburg Urban Revitailisation grant
Vredenburg Urban Revitailisation grant

Capital
Operating
Operating

Capital
Operating
Operating

Capital
Operating
Operating

Capital
Operating
Operating

Capital
Operating

Capital

2 000 000 = - -

1 500 000 2 055 000 - -
71510 988 80 432 000 88 328 000 97 483 000
99 683 079 106 138 000 112 493 000 122 518 000

8 897 689 17874 710 15 301 297 46 969 994

6 768 996 7 243 000 7 634000 8 054 000

74 000 74 000 74 000 74 000

7 356 439 3 300 000 2 700 000 500 000

500 004 - - -
1554191 780 000 280 000 -
50 000 = - -
54 204 - 110 000 100 000
126 996 126 000 = -
- 228 000 - -
409 058 - - -
4961772 - - -
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Municipal Drought Relief Grant
Fire Service capacity grant

MunicipalService Delivery Capacity Grant
Other: Financial Management

Environmental Affairs and Development Plannin

WC Financial Management Capacity Building gr:
Total Provincial grants

Other grants and donations
Donations Afrisam

Dontation IDZ

SETA Grants

Total other grants and donations

TOTAL GRANTS

Split between:

Capital

Capital

Capital
Operating
Operating
Operating

Capital
Capital
Operating

21 300 000 = - -
800 000 - - -
400 000 = = =
208 146 - - -
470 520 = - -
- 360 000 - -
53 932 015 29 985 710 26 099 297 55697 994
979 551 2 700 000 - -
33 627 224 - - -
445 854 500 000 - -
35 052 629 3 200 000 - =
188 667 723 139323710 138592 297 178 215 994
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- Operating grants 86 117 301 94 075 050 98 946 750 108 275 250

- Capital grants 102 550 422 45248 660 39 645 547 69 940 744
TOTAL GRANTS 188 667 723 139 323710 138592 297 178 215 994
Dif - - - -
Dif 5 - - -
2017/18
S 2018/19 2019/20
Adjustment R e 2020/21 Budget
budaet Budget Budget
Housing grants Top structures- (On Agency
basis not in Operating budget) 35 266 000 16 575 290 26 258 703 5 700 006

Table 16 - Capital budget per vote
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2017/18

: . 2018/19 2019/20
Directorate Adb|uus(;m§nt Budaet Budaet 2020/21 Budget
Finance 1 058850 1362 104 1 070 004 645 000
Community & Operational Services 11 548 018 19 592 736 10 042 012 7 443 500
Engineering & Planning Services 270 467 988 279833265 171570551 236 480 744
Corporate & Protection Services 15144918 11942 414 2 405 000 -
Office of the Municipal Manager 90 000 229 300 - -
Council 50 000 223 300 - -
Economic Development and Strategic services 19 100 757 14 887 480 10 205 368 6 905 000
TOTAL 317 460 531 328070599 195292935 251 474 244
Table 17 - Capital budget per ward

2017/18 2018/19 2019/20

Ward Adb|uusdtm§nt ‘Budaet Budaet 2020/21 Budget
Middelpos & Diazville West 2 562 503 5 740 000 3900 008 17 350 799
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Witteklip

White City

Diazville

Saldanha & Jacobs Bay

Langebaan & Farms

Hopefield

Vredenburg North, Green Village & Langebaanw
Ongegund & George Kerridge

Louwville & Vredenburg South

Paternoster, St. Helena Bay & Steenberg's Cove
Laingville

Iscor & Selfbou

Langebaan

Administrative and Head Office

Whole of municipality

TOTAL

200 000 3998 000 8820018 11577768
13 775 063 525 000 200 000 200 000
1210 666 6 823 587 5900 004 3 850 000
5105 139 4 051 900 3 690 000 7 730 000
34 329 455 33 283 849 16 846 496 21 244 927
5 066598 3 194 996 700 504 780 000
8 241 363 13 491 397 8 740 004 3 540 000
4 678 000 2091 004 190 000 190 000
10 592 308 2 399 996 11 131 283 2 150000
13 202 252 22 577 992 3 859 996 3 350 000
19 369 656 12 793 249 1710 000 200 000
7 987 962 15 494 965 9 050 000 200 000
18 456 977 7974 992 12 900 012 4500 000
14 046 750 10 115 694 5430 372 5010 000

158 635 839 183513978 102 224 238 169 600 750
317 460 531 328 070599 195 292 935 251 474 244
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Total Percentage Percentage of
Salary cost Own revenue operating of Own total operating
Employee cost ratio expenditure revenue expenditure
2014/15- Actual 247 794 544 97 729 836 #DIV/0!
2015/16- Actual 261 689 492 801 034 289 833 262 020 32.7% 31.4%
2016/17- Actual 277 735 679 906 941 476 1 052 102 875 30.6% 26.4%
2017/18- Adjustment budget 331548 194 993 058 781 1 052 102 875 33.4% 31.5%
2018/19- Budget 362 612 887 970 759 238 1 149 252 285 37.4% 31.6%
2019/20- Budget 378 376 957 1037787 176 1227 915 326 36.5% 36.5%
2020/21- Budget 397 197 987 1098228 732 1292659 416 36.2% 30.7%
Summary of budget
2017/18
=== 2018/19 2019/20
_ Adjustment e == 2020/21 Budget
budaet Budget Budget
Capital expenditure 317 460 531 328 070599 | 195292 935 251 474 244
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Operating expenditure

Total expenditure
Operating Revenue

Grants

Total Revenue

Water consumptions

Water usage

Type of consumer percentage
Domestic 38.8%
Wet industries 34.6%
Business 6.6%
Other government institutions 5.0%

1052102875 1149252285 1227915 32€

1369563406 1477 3223884
906 941 476 970 759 238

188 667 728 139 323 710
1095609 204 1110082948
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1423 208
261

1037 787 17¢

138 592 297

1176 379
473

1292 659 416
1544 133 660

1098 228 732
178 215 994

1276 444 726



Farmers and small holdings
Langebaanweg
Departmental

Other industries

Schools

Apartments and town houses

Repairs and maintenance

Repairs and maintenance
Increase from the previous year
As a percentage of operating expenditure
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4.6%
3.4%
2.3%
2.0%
1.8%
0.9%
100.0%
- 2017/18
%ﬁfi gt:fl Adjustment %8/;9 %9/2:) 2020/21 Budget
2016/2017 budget :
43 406 645 58 909 838 73 188 556 76 157 645 79 189 622
35.7% 24.2% 4.1% 4.0%
5.6% 6.4% 6.2% 6.1%



Water projects

Description and funding - Water projects

over MTREF

Paternoster Water Pipeline (CRR)

Louwville Rdp Houses 200 Units Water (Grant)
St Hele Laingville Uisp Water (Grant)
Ongegund Irdp 28 Unitgvater (Grant)
Services Emergency Housing Water (CRR)
Paternoster Water Reservior 3 Ml (CRR)
Bulk Supply Network Improv (CRR)
Refurbish Shelly Point DesalinatiBlan (CRR)
Langebaan Road Aquifer (CRR)

Langebaan Road Aquifer (Grant)

Renew Hoogland Pumpstation (CRR)
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A d% i 2018/19 2019/20 2020/21 Total
_J—bud ot Budget Budget Budget
250 004 9 250 000 9 500 004
76 000 76 000
1 036 615 1 036 615
131 600 131 600
576 144 576 144
4 999 996 4 999 996
1276 851 1276 851
2 500 000 2 000 000 4 500 000
38 000 000 38 000 000
21 300 000 21 300 000
418 750 418 750



Besaansklip ReservddZ (Donation)
Management of Misverstand Dam Cap and
Abstraction (CRR)

Additional 30 Ml Capac Meeuwklip Reservoir
(Loan)

St Hele Laingville Uisp Water (Grant)

Louwville 200 Services : GAP:Water (Grant)
Witteklip 1155 (132) : Services : IRDP:Water
(Grant)

Saldanha Site A (Middelpos) : Services : UISP:W
(Grant)

Langebaan 438 : Services : GAP:Wé#&nant)
Witteklip 240 : Services : IRDP:Water (Grant)
Middelpos Site Al (Middelpos) :1301 (Grant)
Water Urban Revitalisation N (Grant)
Meeuwklip Reservoi(CRR)

Bulk Supply Network Improv (Loan)

Bulk Supply Network Improv (CRR)

33 627224
2 500 000

944 965

10 000 000
500 000

4 000 000

11 999 996

1107 753
728 401

999 996
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1290 096

2416 971
1 323 332
606 000

33 627 224
2 500 000

11 999 996

944 965
1107 753

728 401

1290 096

2416 971
1 323 332
606 000
10 000 000
500 000
999 996
4 000 000



Langebaan Road Aquifer (CRR) 2000 000 28 000 000

Laingville Bulk Supply And Network Upgr (Loan) - 150 000
Replace Water Meters (CRR) 4 000 000 : 4 000 000
Replace Water Meters (Loan) - 4 000 000

Upgrade VBG Supply Pump Station (CRR) - - 1 800 000
Pressure Management (CRR) 3 000 000 - 3 000 000
Pressure Management 1 (Loan) - 3 000 000

Construc of Artificial Recharge Infra (CRR) 67 500 000

Withoogte WTW Phase 1, 2 & 3 (Loan) - 500 000 20 000 000
Withoogte Raw Water Offchannal DAM (Loan) 2500 000

Withoogte Raw Water Offchannal DAM (Loan) 35 000 000 40 000 000
Vergelee Reservoir Storage (29MI) (Loan) - - 17 000 000
Withoogte FW Storage (Loan) - 4 000 000 32 000 000
Misverstand resource (CRR) 1 500 000 -

Withoogte WTW Phase 5 6 & 7 (Loan) - - 1 500 000
Total 103 693 188 138 194 961 61 336 146 125 086 399

30 000 000
150 000
8 000 000
4 000 000
1 800 000
6 000000
3 000 000
67 500 000
20 500 000
2 500 000
75 000 000
17 000 000
36 000 000
1 500 000
1 500 000
428 310 694
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Financed from:
CRR funding
Externalborrowings
Grants

Projects funded from external borrowing

Drainage Collection: Upgrading Of Laingvil
Stormw

Oostewal Street: Langebaan
Transport Assets: New Refuse Compactor

Landfill Sites: Development Of New Vredenbt
Landfill Site

47 521 749 127 249 996 - 8 800 000 183 571 745
- - 59 499 992 110 650 000 170 149 992
56 171 439 10 944 965 1 836 154 5636 399 74 588 957
103 693 188 138 194 961 61 336 146 125 086 399 428 310 694
2017/18 2018/19
Adjustment Budget - Roll- %9/62}? 2020/21 Budget Total
budget overs budget

1 320 000 - - - 1 320 000

8 397 738 - - - 8 397 738

2 078 530 - - - 2 078 530

4 297 468 - - - 4 297 468
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Landfill Sites: Development Of New Landfill (Lbn
Transport Assets: Replace Bakkie D69 (370)
Langebaan: Phase IV

Reticulation: Upgrading $telena Sewer Network
(Internal For Brittania Bay)

Reticulation: Investigate & Upgrade Vredenb
Main Sewerage

Reticulation: Upgrade Networks Saldanha

Waste Water Treatment Works: Upgrade
Vredenburg Sewerage Works

Waste Water Treatment Works: Upgrade
Langebaan Sewerage Works

Waste Water Treatment Works: Laingville Upgrac
andSludge Treatment (376)
MV Substations: 630 KVA Mini Substations

MV Networks: Diazville Middelpos 11KV Ring
Network

MV Networks: Complete 185 Mm Ring Networ
Vredenburg South

5677716
506 000
2594 904

1212 852

2274973
183 705

226 472

4 090 303

297 796

300 000
300 000

559 707

3978 380

Page218of 223

150 000

2 500 000

9 515 000

600 000
500 004

500 004

1 500 000

600 000

5677716
506 000
2594 904

1212 852

2274973
1833 705

6 704 852

13 605 303

297 796

1 500 000
800 004

1059711



MV Networks: Ring Networks MV
MV Networks: New Farmers 1 Feeder Line 11k
Vredenburg Extension

MV Networks: Upgrading Of Feeddn Hopefield
MV+LV

MV Networks: Upgrading Of Nok Feeder Spoorn
/ Bazaansklip

MV Networks: Upgrade Nok Feeders
Paternoster:202 Units MV LV Connections

Machinery And Equipment: Power Qual
Recorders ( NER Requirement)

MV  Switching Stations: SF6/Vacuum Sw
Replacement Unit Vbg

MV  Switching Stations: SF6/Vacuum  Switc
Replacement Unit Jcb

MV Switching Stations: 11 KV Indoor Vacul
Breaker Units

HV Substations: Upgrade 66KV VT And CTS (3¢

700 004 -

750 000 =

393 652 -

403 356 =

500 004 -
105 555 -

115 000 -
280 000 -

265 000 -

600 000 =
363 414 -
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750 000

500 000

500 004

800 004
500 004

290 000

600 000

750 000

750 000

400 000

100 000

290 000

600 000

2 200 004

2 000 000

1 293 656

1203 360

1 000 008
105 555

215 000

860 000

265 000

1 800 000
363 414



LV Networks: DiazvillePhase 2- 559 Houses
Electrification

LV Networks: Streetlights Langebaan Oostewal :
Transport Assets: New Refuse Compactor (360)
Machinery And Equipment: Mobile Refuse Bins Z
(Wheelie Bins') (360)

Reservoirs: Additional 3.0 MI Capacity
Meeuwklip Reservoir

PRV Stations: Pressure Managment
Replace Water Meters

Bulk MainsBulk Supply Network Improvements
Dams And Weirs: Withoogte Raw Water Off
Channal Dam

Reservoirs: Withoogte Fw Storage

Water Treatment Works: Withoogte WiwPhase 1
2&3

Investigate & Design Sewerage Works : Jacobs
(376)

Transport Assets: 4X4 Multi Purpose Bobcat Wi
Trailer (376)

605 600 - -

1700 004 - -
2 300 000

1 500 000

11 999 996

3 000 000
4 000 000
999 996

35 000 000 40 000 000

4 000 000 32 000 000
500 000 20 000 000
500 004
360 000
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605 600

1 700 004
2 300 000

1 500 000

11 999 996

3 000 000
4 000 000
999 996

75 000 000
36 000 000
20 500 000

500 004

360 000



Machinery And Equipment: 6M? Skips X 10 (36¢

Roads: Upgrade Main Road Vredenburg Parking

Roads: Intersection Of Main And Koster Stre
Extention

Reticulation: Upgrade Sewer Network Middelpos
Pillar BoxReplacement : Langebaan

Pillar Box Replacement : Vredenburg
Replacement Of Distribution Kiosks : Saldanha

Transport Assets: New Streetlight Truck Wit
Hydraulic Crang(386)

Transport Assets: New 1 Ton Ldv (386)

Transport Assets: Replace Mercedes Truck W
Crane Refit (386)

Hv Substations: New 66Kv Substation Mai
Industry

Hv Substations: Replace 66Kv Links Saldanha

Mv Switching Stations: Sf6 / Vacuum Sw
Replacement Unit Lnb

100 000
4 700 004

9 000 000

900 000
200 004
200 000
200 000

850 000
500 000
1 250 000
800 000
500 004

290 000
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200 000
200 000
200 000

10 000 000

290 000

100 000
4 700 004

9 000 000

900 000
400 004
400 000
400 000

850 000

500 000

1 250 000

10800 000

500 004

580 000



Mv Switching Stations: Sf6 / Vacuum Sw
Replacement Unit Sda

Hv Transmission Conductors: Upgrading Of 66
Feeders

Mv  Networks: Upgrading Of  Witteklif
Feeder/Jacobs Bay

Mv Networks: New Farmers 3 Feeder Line 11k
Paternoster Upgrade

Mv Substations: 500 Kva Mini Substations

Mv Substations: 315 Kva Mini Substations

Load Control Switches Dsm

Substation Relay Replacement

Bulk Mains: Laingville Bulk Supply And Netw
Upgrades

Reservoirs: Vergelee Reservoir Storage (29Ml)

Water Treatment Works: Withoogte Wiw Phase ¢
6&7

Waste Water Treatment Works: Upgrade
Hopefield Sewerage Works
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290 000

600 000

600 000

300000

579 996
600 000
100 000
75 000

290000

600 000

600 000

600 000
600 000

50 000
150 000
17 000 000
1 500 000

150 000

580 000

1 200 000

1200 000

300 000

1179 996
1 200 000
100 000
125 000

150 000
17 000 000
1 500 000

150 000



New Ldv : Technician (380)
Transport Assets: Trailers (386)
Transport Assets: New 1 Ton Ldv (386)

Total

38 794 149 6 283 984
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104 500 024

500 000 500 000
75 000 75 000
500 000 500 000

130 495 000 280 073 157



