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PREFACE FROM THE EXECUTIVE
MAYOR

The Integrated Development Plan [IDP] is a five-year plan required in terms of the Municipal Systems Act, Act
32 of 2000. This legislation states that an IDP is the principle strategic planning instrument which guides and
informs all planning, development, and decisions in the municipality.

The IDP must align with national and provincial strategies and is operationalised through strategic policies, as
well as individual business plans in each directorate and department, which focus on implementing the vision,
mission, objectives, projects, and programmes of the IDP.

The IDP is reviewed on an annual basis to ensure effective
resource utilization, maintain a long-term vision, promote co-
ordinated planning, engage stakeholders, align budgets, and
to adapt to the changing circumstances or emerging priorities
within our municipality.

Local Government is compelled by the Constitution of the
Republic of South Africa to take reasonable measures within
its means to ensure that all its citizens have access to basic
services, a safe and secure environment, a financially and
institutionally viable municipal organisation and local economic
opportunities. To achieve this, local government must
undertake developmentally orientated planning to ensure that
we strive towards sustainability in all functional areas.

The current energy crisis and it's subsequent impact on our
communities necessitated a shift in the way we respond to the
needs of our residents. We adapted budgets and operations to
ensure that we continue offering the necessary assistance to
our residents, while implementing key service delivery
projects. The five-year IDP confirms the commitment of the
Saldanha Bay Municipality to its residents to continue building
a city of opportunity and excellence in the Weskus.

COUNCILLOR ANDRE TRUTER
EXECUTIVE MAYOR

In the interest of transparent and honest governance, we have consulted with our communities through
extensive public participation, thus we are proud to present to you an IDP that is owned by the majority of
people and stakeholders in Saldanha Bay.

Whilst my office is aware that all the public inputs could not be included in the manner it was envisaged by
the various communities, | can assure you that this municipality remains committed to serve all our citizens
equally to ensure a developmental climate in which our citizens can live, work, and play in safe and healthy
communities.

| am confident that this IDP provides us with a reliable yardstick to measure our performance against the
mandate that we have received from our people.



PREFACE FROM THE MUNICIPAL
MANAGER

The Saldanha Bay Municipality is well on its way to become “a City of Excellence and Opportunity on the Weskus” as we
are in the process of graduating the services rendered to our community. Coupled with the pristine and quintessential
seafront towns, Saldanha Bay Municipality offers a range of abundant tourism attractions; widely known and sought after by
national and international tourists and thrill seekers.

Our re-focused strategic objectives, though challenging, will result in medium to long term dividends as the Saldanha Bay
municipal area is being prepared to become a key player in the Green Hydrogen corridor as well as electricity provision. Our
natural resources, local infrastructure, including our secondary economic drivers as well as the strategic national
infrastructure, are becoming very attractive to national and international economic role players and Saldanha Bay
Municipality must become officious in assisting these developments.

The latest census has confirmed the municipal status as the largest
contributor to the West Coast economy; but it has also highlighted
that our unemployment rate is high, indicating what we anticipated,
that care must be taken as in-migration might be higher than the
available work opportunities. The Census also confirmed our
suspicions that our demographic is much higher than what was
projected and that our service proposition must therefore be adjusted
to ensure access to all. We thus proactively prepared for these
developments through our long-term financial plan and capital
expenditure framework. In this document the reader will garner our
plans and implementation strategies to deliver and provide reliable
and affordable enhanced basic services, as part of the economic
enabling infrastructure, to ameliorate the life experiences of our
community.

Saldanha Bay Municipality will focus on community collaboration,
economic recovery and growth, innovation, safety, enhanced and
graduated services and financial and institutional viability.
Understanding our shortcomings and focusing to minimize such, we
will continue to foster partnerships with Sector departments, both
National and Provincial, as well as with the Private Sector and
International Investors. We venerate our relationships with the local
Transnet National Ports Authority, Freeport Saldanha (Saldanha Bay
Industrial Development Zone), other large corporations as well as
the business sector as they are our key partners in providing dignity

HEINRICH METTLER MUNICIPAL through the employment opportunities they provide to our citizens.
MANAGER We will with probity assist to ensure the success of their enterprises.

Through this reviewed 5th Generation Integrated Development plan for 2023 to 2027, it endeavors to map a course to
establish Saldanha Bay Municipality as a City that serves its citizens and communities, with a Council that is responsive to
the needs of the community and an Administration that is skilled, qualified and ready to implement strategies that improve
the living circumstances of the communities, within the constitutional framework. Saldanha Bay Municipality is adamant to
ensure the best services for the community and this IDP is the strategic plan that captures the development plans and
priorities and serves as an instrument to solidify our status as a financially viable and an operationally effective and smart
Saldanha Bay Municipality.

| herewith extend thanks to Council for their continued and intensified oversight, The Executive Management team, and
municipal officials for kicking into gear to drive and implement this strategic plan, and to the community who partners with us
to make Saldanha Bay the “City of Excellence and Opportunity on the Weskus”.
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1.Vision

Our vision for the Saldanha Bay
Municipality is a City of Excellence and
Opportunity on the Weskus

The vision has considerable merit. First, it would
be the only city Northwest of Cape Town. Second,
city status would be attractive to national and
international’ investors. Third, city status is
aspirational. This does not necessarily mean that
the municipality is currently a city but rather that it
aspires to be a city. The keys to achieving this
vision are the words "excellence and opportunity' it
is these two aspirational words that would attract
investment and gradually grow the municipality
into city status
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Our M

Mission

The mission isthat the municipality cares for
and works with its people to ensure thatitis a
"people centered municipality’ with this as a
starting point, the intention is that people and
the municipality work together to achieve the
vision through the objectives of the mission

The mission has four objectives. First is to grow
the size and number of businesses, both formal
and informal. This would begin to achieve the
"opportunity" part of the vision. Second is to
promote innovation which would not only grow
business and incomes but would also work to
achieve the "excellence" part of the vision. Third
would be to attract sustainable investment this
would be predicated on growing business and
promoting innovation. It would make a substantial
contribution to achieving the city status of the
vision. Fourth is the environment of the vision
which is to foster and create safe spaces in the
entire municipality and nurture the growth of
healthy communities.



STRATEGIC FOCUS AREAS

Community collaboration:

The strategic objective of this focus
area is to "Foster community
development through upliftment,
integration, empowerment and
communication”. Operationally, this
will foster and grow community
development. It will be done
through uplifting and empowering
communities, on the one hand, and
integrating marginalised
communities into the municipality,
on the other. This objective is
operationalised into four strategies.
These strategies are to foster
community development;
upliftment and empowerment;
integrate marginalised communities,
and appropriate communication.

Innovation:

This is the lifeblood of economic
growth. This is operationalised
through four components. The first is
to promote innovation, which means
creating things that were not there
before. The second is to use existing
innovation in the form of modern
technology and implement these in
service delivery. The third, which is a
consequence, is to use innovation
and technological adoption to lower
the cost and increase the efficiency of
service delivery. The fourth, which is
broader, is to use in novation and
technological adoption to increase
opportunities across the municipality
in addition to municipal service
delivery.

uﬂl]l][ﬁ

Economic:

The intention is to work
towards the Vision of a City on the
Weskus. This would be achieved by

moving to a more diversified

economy, rather than the current
reliance on a limited set of sectors.
Economic growth would be helped
through increased investment and
increasing the size and number of

businesses in the municipality.
These economic benefits would be
felt across the municipality through

the creation of sustainable jobs

Safety and security:

This is critical to helping build a
city and has three components.
The first lies within the mandate
of the municipality which is to
identify and implement
interventions that will work
towards ,community safety. The
second, because the
municipality's safety mandate is
limited, is to work with other
safety and security clusters, like
the South African Police Services,
to further contribute towards
community safety. The last is to
safe-guard the physical
environment.

Municipal financial
and institutional
stability:

A municipality cannot function
unless it is financially sustain
able. It cannot deliver its
mandate unless it is
institutionally sustainable. Both
are prerequisites for long term
municipal sustain ability and
service delivery. In addition,
and just as important. part of
this strategic objective is that
the ser vices are delivered cost
effectively. This means
delivering quality services
which work for the community
and are affordable for the
municipality.

&)

Services:

From a service perspective moving
the municipality to city status has
three aspects. The first is the
delivery of bulk services. Such
services; like water and electricity,
must be considered within the
context of bulk delivery and are
critical to both service delivery and
the effective socio-economic
operation of the local area. The
second part focuses on basic
services meaning electricity, water,
waste and sanitation. The objective
here is not just to provide these
basic services but to enhance the
service delivery. The final part is to
reinforce the enabling economic
environment through the provision
of infrastructure.
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2. STRATEGIC ALIGNMENT AND
INTEGRATION
3

Alignment contributes to maximizing the benefit

Strategy and policy alignment call for a of investment, strategic interventions and
“globally connected, locally relevant approach” government and municipal actions. Accordingly, »
(Government, Western Cape, 2018, p. 3). The a municipal IDP must consider national, 4
international, national, provincial and local provincial and district government plans and =
policy environments increasingly place policies. This is reinforced by a Whole of Society ?
emphasis on integrated problem identification Approach (WOSA) where the collaborative F
and collaborative solutions to community approach includes these stake holders as well as ;
needs. There is widespread recognition that state-owned institutions, the private sector and 2
there should be policy alignment between civil society.

spheres of government to  achieve This section lays out the alignment and
development goals. integration of policy contained in the IDP within

the WOSA environment.
L.
2.1 International — United Nations

There are seventeen Sustainable Development Goals in the United Nation’s 2030 Agenda for
Sustainable Development. The intention is to end poverty, protect the planet and improve the lives

__ and prospects for all. These Goals and their alignment to the IDP Strategic Focus Areas are given in
.| Table below.

| 1

Global Sustainable Development Goals Strategic Focus Areas
Achieve gender equality Community Collaboration
Ensure quality education and promote lifelong learning opportunities Community Collaboration
Combat climate change Community Collaboration and Safety
Ensure healthy lives and promote well-being Community Collaboration and Safety

| Make cities and human settlements inclusive, safe, resilient and sustainable Community Collaboration and Safety

Eradicate poverty Community Collaboration and Economic
Promote economic growth, employment and decent work Community Collaboration and Economic
Reduce inequality within and among countries Community Collaboration and Economic

End hunger, achieve food security, improved nutrition and promote
sustainable agriculture

Protect, restore and promote sustainable use of the land Community Collaboration and Economic
Strengthen global partnerships for sustainable development Economic

Community Collaboration and Economic

Conserve and sustainably use the oceans Economic

Resilient infrastructure, sustainable industrialization and foster innovation Economic and Innovation

Ensure sustainable consumption and production patterns Economic and Financial & Institutional
Peaceful and inclusive societies, access to justice and effective institutions Financial & Institutional and Safety
Clean water and sanitation Services

Affordable, reliable, sustainable and modern energy Services
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2.2 National Government of National Unity (GNU)

A national focus is on building the economy and economic growth, institutional capacity, services ,
and governance, and spatial transformation and human settlements. These should guide the IDP. |
Table below show the outcomes of these national policy documents and, where appropriate, the ,
alignment with the IDP. In certain cases, for example, ‘healthcare for all’, the IDP cannot align
because healthcare is a national mandate.

/ b
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National Development Plan (NDP) Outcomes Strategic Focus Areas
Nation building and social cohesion Community Collaboration
Inclusive rural economy Community Collaboration and Economic

Improving education, training and innovation - early childhood development,

Community Collaboration and Innovation
schooling & building skilled workforce i

Social protection - minimum access to support, services, social welfare Community Collaboration and Services
Economy and employment - reduce unemployment, broaden ownership of .

Economic
assets

South Africain the region and the world - increase trade and regional

. . Economic
integration

Economicinfrastructure - access to water, electricity, transport and broadband Economic and Services

Building a capable and developmental state - enhancing local government and

Financial & Institutional
corporate governance

Fighting corruption Financial & Institutional
Transforming human settlements - efficient spatial planning Embedded within IDP
Building safer communities Safety

Environmental sustainability and resilience Safety

Healthcare for all Not Municipal Mandate

2.3 Provincial

There are arguably three important provincial planning documents. First is the Western Cape
Strategic Plan 2025-2030. Second is the Whole of South Africa (WOSA) approach. Third is the One
West Coast Plan (OWCP).
There are five relevant Western Cape Strategic Plan objectives. These are reported in Table below.

s Wb B

APEX Priority: Helping Business grow and create jobs.
Western Cape Strategic Plan 2025 — 2030 Strategic Focus Areas

Households and Human Development Community Collaboration

Cohesive Communities Community Collaboration

Youth Agency and Preparedness Economy

Economic and Growth Opportunities Economy



2.4 District

The SBM IDP is a clear fit with the WCDM Strategic Objectives. This alignment is summarised in
Table below.

West Coast District Munid pality Strategic Objectives Strategic Focus Areas

Foster sound relationships with all stakeholders, especially local municipalities Community Collaboration and Financial
& Institutional

Promote regional economic growth and tourism Economic IS
Maintain Financial Viability and Good Governance Financial & Institutional
Care for the social wellbeing, safety and health of all our communities Safety ‘

Co-ordinate and Promote the development of bulk and essential services and
transport infrastructure

1 L

2.5 Spatial Development Framework in below Table highlights the goals of the SDF relative
to the IDP.

po L

IDP Strategic Focus Area SDF Strategic Goals & Operational Strategies

Services

Economy & Innovation Obijective 1: Grow (& unlock) economic sectors and prosperity.
Grow economy & stimulate sector diversification & product development and maximise zoned
land mixture/provision.

Strengthen mobility and economic links (investor confidence).

Develop product and trade advantages (export value chain & Agri /Fishing corridors and
competitive advantage) and establish corridors and nodes.

Economy & Innovation Objective 2: Proximate, convenient and equal access.
| Provide zoned land for residential, industrial and educational development and education.
Protect economic vibrancy and rely on urban design.
Provide (change) sustainable infrastructure and services (Smart Growth)

.z

Safety Objective 3: Sustain material, physical and social well-being. |
Protect safety and security and social well-being and promote integrated programmes.
Manage risk & disaster (man-made and natural). l
Protect fundamental community resources (air, water & energy) and institutionalise such ‘
Financial and Institutional protection
Provide (change) social infrastructure and services (as per norm) to facilitate smart growth.

Innovation |

Community Collaboration | Objective 4: Protect and grow place identity (sense of place) and cultural integrity.

& Innovation Protect heritage resources, scenic resources & place identity and delineate and document
these resources.

Grow cultural potential and involve cultural and indigenous groups.

Grow heritage economy (landscape & conservation, tourism, landscape & agriculture, history
and making history) and multi-use of heritage resources.

Innovation Obijective 5: Protect ecological and agricultural integrity.

Protect food & water security & apply bioregional classification.

Grow conservation potential, formalise conservation of CBAs and maintain & manage
watercourses.

Financial and Institutional | Protect and preserve sensitive habitats and enhance Ecosystem services.
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ECONOMIC STRUCTURE

« JOBS

GDPR
R9.3 billion

Growth constant price

<

-0.6%
- |
.0
S 14.3%
oS
==
oS 0.7% Western Cape

GDPR Forecast

o 21 567
Job gain 2022e
673
- |
.0
£ 15.4%
Fel
oc
o3 1.1% Western Cape
20.4% Skilled
39.7% Semi-skilled
39.9% Low-skilled
Formal Informal

Employment profile

i

Q=

Unemployment Labour force
rate participation rate

2022 2023

59.6% | 60.7%

2022 2023

23.7% | 23.1%

@

A

Not economically
active proportion of
working-age population

Labour absorption
rate (employment-to-
population ratio)

2022 2023

A8.1% | 47.4%

2022 2023

A5.5% | 46.7%

. Unemployment rate (%) 2019-2023
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TOTAL NUMBER OF HOUSEHOLDS

Saldanha Bay West Coast District

Formal main dwelling

DL 79O/

‘ O RO 107
56.775 89.17
Saldanha Bay West Coast District
86.7% Saldanha Bay 0.5% Saldanha Bay 13.1% Saldanha Bay 0.2% Saldanha Bay
89.1% West Coast A 757 West Coast 10.5% West Coast 0.4% West Coast

m
] , .
Formal Dwelling Traditional Dwelling Informal Dwelling Other/Unspecified

HOUSEHOLDS WITH ACCESS TO
FREE BASIC SERVICES

Piped water inside

dwelling/yard or Flush/chemical toilet
communal/neighbor’s tap
Saldanha Bay  97.8% Saldanha Bay  92.7%
West Coast 98.8% West Coast 94.5%

Electricity (incl. generator)
as primary source of
lighting

Refuse removal at least
once a week

Saldanha Bay  92.0%

Saldanha Bay  94.2%
West Coast 87.7%

West Coast 95.8%
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EDUCATIOy

Learners Matric Outcomes (Pass Rate)




| SAFETY & SECURITY
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SALDANHA BAY
5 358 Total reported

crime per 100 000 people in
Saldanha Bay in 2023/24

679 Drug-related
7o [ .
709 residential
597 Common
0. [ . >~
S --
Malicious
376 damage to
332 Commercial

o~
w

Driving under

ol the influence

N
w
~

o Il
80 Sexual
offences
e Il
Murder
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DEVELOPMENT PLAN

The Development Plan focus is on the projects
needed for the achievement of the vision and
mission. These will be achieved through the
Strategic Objectives, described here. There is
merit in describing the Development Plan
structure which is illustrated in the diagram
below.

o
L)
88 ool
Community Econoemic. Municipal financial
Collaboration. and institutional
stability
Strategic Objectives
Programmes

The Strategic Objectives for each Strategic
Focus Area are disaggregated into Operational
Strategies. The strategies are made up of
projects, which are grouped into programmes.

o] c
QX [_=
Innovation  Safety and secufity  services
Operational Strategi€s
Projects




SFA 1: Community Collaboration

Strategy 2-01: Moving to a More Diversified Economy
Strategy 2-02: Economic Growth through Increased Investment
Strategy 2-03: Increasing the Size and Number of Businesses

Strategy 2-04: Creation of Sustainable Jobs

Strategy 3-01: Financial Sustainability
Strategy 3-02: Institutional Sustainability
Strategy 3-03: Cost Effective, Quality Services

_ll

Strategy 4-01: Promote Innovation

Strategy 4-02:Utilize Modern Technology in Service Delivery
Strategy 4-03: Cost and Efficiency of Service Delivery
Strategy 4-04: Increase Opportunities

~ gL - S

Strategy 5-01:Identify and Implement Interventions
Strategy 5-02:Work with Other Safety and Security Clusters
Strategy 5-03: Safe and Flourishing Environment

Strategy 6-01: Delivery of Bulk and Reticulation Services
Strategy 6-02: Enhanced Basic Service Delivery
Strategy 6-03: Reinforce an Enabling Economic Environment




Strategy 1-01 Fostering Community
Development:
The community is critical in developing
a culture of inclusivity. Three
programmes will target this. First is
establishing food security which is
important in developing communities
and eradicating extreme poverty. SBM would assist by
establishing a food security baseline assessment,
developing a strategy for an early warning system, and
implementing food security projects. Second, the
Saldanha Bay community has expressed how important it
is to honour their culture. They would like to pay respect to
their ancestors in a dignified manner. Here SBM will assist
by maintaining cemeteries. Third, is an early childhood
development programme which will lay the foundations for
later education achievement and economic productivity.

Strategy  1-02: Upliftment  and
Empowerment of Communities
Uplifting and empowering people adds to
community inclusiveness. This strategy
has four prongs. First is to provide
libraries and safe locations for learning.
The SBM will identify municipal facilities
suited for learning, conduct a gap analysis of these
facilities and address equipment shortfalls. Second, the
municipality will facilitate the process of human settlement
development (housing, water, sanitation, and top
structures) identified in the approved Human Settlements
Plan. Third is to establish a 'whole of society approach' to
establishing shelters for vulnerable people.

)
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SFA 1: Community Collaboration

Programmes and Projects

Food Security
» Sustainable Urban Agriculture.

Community Projects

* Upgrade and maintain cemeteries.

» Promote Early Childhood Development via the
establishment of an ECO Resources Centre.

Programmes and Projects

Conducive Places of Learning
» Establish baseline needs.

Health

* Individual dwelling water service points in informal
settlements.

* Communal dwelling water service points in informal
settlements.

Housing

» Assess options for backyard dwellers.
» Determine social housing needs.

* Implement social housing.

» Assess Affordable Housing.

* Construct top structures as per Human

Settlement Plan.
* Service sites as per Human Settlement Plan of
SBM.

Vulnerable People
» Shelter for vulnerable people

Food Security
* Sustainable Urban Agriculture.

Community Projects

* Upgrade and maintain cemeteries.

* Promote Early Childhood Development via the
establishment of an ECO Resources Centre.

A k\. -
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SFA 1: Continued

Strategy 1-03; Integrated Programmes and Projects
Marginalised Communities:

CEP CEP A thriving municipality needs to : L
integrate all communities, especially the Enhanced Public Participation
marginalised. This programme has » Encourage Open Parliament.

three prongs. First provide opportunities

for the public to engage with councillors .
P gag Community Support and Development
and municipal officials. Second ensure community support

and development. This would be done by establishing
platforms for communities to identify and discuss + Community halls and facilities.
opportunities and challenges. Third to strive for community
integration and recognition.

* Platforms for communities to discuss business issues.

Community Integration and Recognition

» Develop community integration strategies.

» Recognition of Local Traditional Leaders in
accordance with the TKLA and regulations.

Strategy 1-04: Appropriate Programmes and Projects
Communication:
Ward Councillors and Ward Committees Appropriate Communication

(ﬁp (I(j) are a key link between SBM and its +  Capacitate Ward Councillors and Ward Committees.
citizens. This is an important conduit for »  Smart Citizen App.
the two-way flow of information. + Update customer details on municipal databases.
Technological  innovation and  staff +  Staff training in client services and customer care.
training will work towards achieving this
objective.

Ih
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SFA 2: Economy

Strategy 2-01: Moving to a more
Diversified Economy :

SBM needs to attract and grow a more
diversified economy if it hopes to
succeed in being the 'City on the
Weskus'. To this end it must identify and
grow its comparative advantages and
attract these growth industries.

n[ll]l][ﬁ]

Strategy 2-02: Economic Growth
trough Increased Investment :
O Investment is the life blood of economic
D[]D[l[;] growth. Opportunities are the driving
force of investment. Two areas have
been identified to achieve this objective.
First is to reduce reliance on Eskom. A
more secure energy source would attract industry and
contribute to economic growth. Second is green
hydrogen. SBM is ideally positioned with its IDZ and
transport links to produce green hydrogen.

Strategy 2-03: Increasing the Size and

Number of Businesses:

A further part of growing the economy is
ol D[L] growing the number of businesses in the

area and increasing the turnover of all

businesses. This strategy has six prongs.

First grow the tourism industry. SBM has

unique tourist attractions and is positioned to
capitalise on broad and niche tourism offerings.
Second to establish an enabling environment to
attract film and photo shoots by developing incentives
and addressing red tape. Third to grow the events
industry. Fourth engage with the IDZ and develop
strategies to support the IDZ. Fifth conduct a skills

d ment strategy. Finally, to develop a SMME
s% ‘and development strategy.

Programmes and Projects

Attract Growth Industries
» Identify and attract growth industries.
* Promote one-stop investment centre.

Programmes and Projects

Strengthen Energy Resilience

» Develop a municipal energy resilience master plan.

» Appropriate Communication

Investigate Green Hydrogen
» Develop a green hydrogen strategy.

Programmes and Projects

Grow the Tourism, Events and Film Industries
e Grow local and international tourism.

» Grow the local film industry.

» Develop an events policy.

Support Existing Industries

* Implement LED strategy.

* Saldanha Bay IDZ.

» Skills Development Plan.

*  SMME support and development.

20

;



SFA 2: Continued

Strategy 2-04: Creation of
Sustainable Jobs:
o) Economic growth is not a goal in itself.
The creation of sustainable jobs is as
DDDD[L] important. This strategy has three main
components. First is to develop the
economic infrastructure needed for

economic growth. This includes transport infrastructure, a
light industrial area in Langebaan, high speed intemet
and establishing a local airport, to mention a few. Second
is to support existing industries through reducing Red
Tape, improving turnaround times for building and land
applications and working with strategic partners. Third is
to support the informal sector.

I

Programmes and Projects

Develop Economic Infrastructure

* SBM Local Integrated Transport Plan.

» Light industrial area in Langebaan.

» Secure long term bulk water provision.

» Economic cost-effective fibre rollout.

* Vredenburg urban revitalisation.

» Airport feasibility.

» Develop strategy for release of national and provincial
land.

Support Existing Industries

* Red tape reduction office.

* Building Control/ Land Use Departments audit.

» Strengthen relations with strategic business partners.

Support the Informal Sector
»  Support informal sector.
EPWP projects.

WD ;
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Strategy 3-01; Financial

Sustainability:

Financial sustainability needs long term

$ planning. First, the municipality has

already has a long-term financial plan

for the next ten years. This will be

maintained. The second is an existing
Capital Replacement Reserve. The sustainability of this
resource should be protected. Finally; is a depreciation
provision that is 100% cash-backed with a 5 year-strategy
to achieve this.

Strategy 3-02: Institutional

Sustainability:

Institutional sustainability is key to the
$ smooth running of local government. This

strategy has four elements. The first is to

strengthen internal controls. These are

controls to address and prevent possible

fraud, controls that mitigate risk exposure and ensure
smooth capital budget spending. The second is to have
appropriate risk management processes to address
economic, socio-economic, financial and other external
risks facing the municipality. Third is staff training and
transformation. The final part is to ensure the
development and maintenance of municipal buildings.

Strategy 3-03: Cost Effective, Quality
Services:

Service delivery is a core municipal
mandate. These services must not only
be high quality, they must also be
affordable. The first part of this objective
is to ensure the on-going level and

quality of service delivery.  The second is more
innovative which is to ensure that the services are cost
effective. This has a number of dimensions including
possible electricity purchases directly from independent
power producers, assessing ability to pay, timeous
billing and overcoming water losses.

SFA 3: Financial and Institutional

Programmes and Projects

Responsible Financial Management
* Long term financial plan.
* Maintain Capital Replacement Reserve.

« 5-year strategy to ensure depreciation is 100% cash-
backed.

Programmes and Projects

Internal Controls

* Maintain fraud reporting services.

» Internal control process for identified risks.

* Develop capital budget implementation policy.

Risk Management
* ldentify and mitigate risks.

Staff Training & Transformation
*  Workplace skills plan.
* HR Strategy.

Municipal Facilities

* Maintain facilities.
» Develop Municipal facilities.

Programmes and Projects

Service Delivery
» Ensure service delivery

Affordable, Reasonable Tariffs

» Baseline assessment of affordable tariffs.
» Purchase electricity from IPPs.

» Develop revenue enhancement strategies.
» Decrease electricity distribution losses.

» Decrease water distribution losses
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SFA 4: Innovation

Strategy 4-01; Promote Innovation: Programmes and Projects
SBM will promote a culture of innovation
by establishing an innovation hub(s).

Promote an Innovation Culture
* Innovation development Plan.

Strategy  4-02: Utilize Modern Programmes and Projects
N Technology in Service Delivery:
@ This strategy aims to use innovation to Innovation Hardware
(/)  grow people and the economy. The initial +  Municipal assisted fibre rollout.
intention is to allow affordable access to » Assess municipal technology support.
high-speed reliable broadband internet. «  Smart benches.

The municipality would assist with either

subsidizing rollout or subscriptions. Assistance with
software and tech support would also improve the
quality of services. This includes smart benches
which are strategically located Wi-Fi hotspots.

Strategy 4-03: Cost and Efficiency of
Service Delivery:

Innovation would be further enhanced by
a municipal owned, open access fibre
infrastructure to facilitate the delivery of
value-added services and smart city
enablement. The development of a

Smart Phone App would keep people appraised of
developments and  opportunities  within  the
municipality. Smart meters can reduce vandalism and
non-revenue collection of water and electricity.

Programmes and Projects

Municipal Services Enhancement

» Build open access fibre infrastructure.
» Citizens App.

* Smart water and electricity meters.

» Efficient and effective IT equipment

Strategy 4-04: Increase Opportunities: Programmes and Projects
Assist the public with access to fast,

reliable internet by providing Wi-Fi in Innovation Support
public areas. * Public area connectivity
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SFA 5: Safety

Strategy 5-01; Identify and Implement
Interventions:
Public safety is critical for communities
and growing the economy. The
objective of this strategy is to analyse
and recommend revisions  and
improvements to public safety. This
would include identifying high crime areas and replacing
damaged streetlights. It would also mean establishing
municipal courts, reviewing the SBM Safety Plan and
road safety.

Strategy 5-02: Work with Other Safety
and Security Clusters:

Safety is not simply a municipal
function. It requires collaboration with
other orgians of state, the private
sector, neighbourhood watches, crime
patrols and other community policing
strategies.

Strategy 5-03; Safe and Flourishing
Environment:
Climate change, environment degradation
and marine pollution are not sustainable
and have to be addressed. They also
must be addressed because they impact
on people and compromise the willingness
of businesses to locate in the local area. This strategy
focuses on the municipal environmental management
framework, air quality management, coastall
management, clean up campaigns and community
education..

Programmes and Projects

Revise and Modernize Public Safety
» Revise and modernize public safety.

Specialized Units/ Functions
» Establish specialised units.

Municipal Law Enforcement
* Finalise municipal court programme.
* Saldanha Bay Municipality Safety Plan.

Traffic Services (Traffic, Vehicle Licensing and
Parking Control)
* Road Safety Strategy.

Disaster and Emergency Management

* Provide emergency housing support to affected
households.

» Fire safety.

Programmes and Projects

Develop Community and Business Partnerships

* Increase SBM/private sector collaboration pertaining
to safety initiatives.

» Establish and equip community safety organisations.

Law Enforcement Agencies Collaboration
* Regular meetings with SAPS.

Programmes and Projects

Environmental Health

* Environmental management framework.
» Air quality management plans.

» Coastal environment.

» Clean-up campaigns.

» Education of communities.
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SFA 6: Services

Strategy 6-01; Delivery of Bulk and Programmes and Projects
Reticulation Services:

Service delivery is a core municipal .
function. Service delivery cannot occur Roads: Cost Effective Standards
without bulk and reticulation services. * Road rehabilitation plan.
These are not new programmes but are - Road maintenance plan.
essential to ensure the integrity of bulk
service. These include reducing flooding risk, ensuring
sustained bulk water delivery, supplementing water
supply system by effective utilisation of existing Stormwater

boreholes, maintaining the water reticulation system . Upgrade stormwater system.
and updating the electricity bulk masterplan.

» Investigate road service levels.

* Maintain stormwater system.

Water and Electricity
»  Bulk water.

*  Water reticulation.
*  Bulk electricity.

Strategy 6-02: Institutional Programmes and Projects
Sustainability:
Clean water is essential to human health. Clean Water and Sanitary Environment
It is also essential to promote the + Enforce clean water standards.
municipality as business friendly. To do * Access to clean water.
this requires access to clean potable + Enforce wastewater standards.
drinking water, implementing water * Access to sanitation.
demand management interventions, + Access to solid waste management.
ensuring access to acceptable sanitation and ensuring
access to solid waste management. Reliable and Accessible Electricity

* Network development
* Maintenance plan
* Investigate electricity affordability

I
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SFA 6: Continued

Strategy 6-03; Reinforce an Enabling
Economic Environment :

An enabling economic environment is
cross cutting in this IDP. Here it refers to
the service provision dimension of this
environment. Poverty and inequality can
be eased by providing free basic
services to indigent households. Lives in informal
settlements can be improved by expanding basic
services to household and communal points. There is
opportunity to investigate and implement energy efficient
processes and develop a culture of innovation to reduce
the cost-of-service delivery. The municipality will
implement a monitoring programme to improve service
delivery efficiency.

I

Programmes and Projects

Free Basic Services
. Free basic services to indigent households.

Informal Settlement Services
* Provision of basic services to informal settlements.

Energy Efficiency
. Energy efficient processes.

Quality Service Provision
* Audit management processes and staff KPIs.
» Targeted service communication.

Compliance
* Implement Monitoring and Evaluation systems.
e Internal audits.
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