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A MESSAGE FROM THE

EXECUTIVE MAYOR

EXECUTIVE MAYOR

ALDERMAN MARIUS KOEN

The SBIDZ has, to date, signed 11 lease 

agreements with an investment value of over 

R3billion. An investment pipeline of 60 investors 

con�nues to be explored, with a selec�on of key 

poten�al investments in ac�ve conversa�on.

This year, construc�on on two more tenant 

buildings at the Saldanha Bay Industrial 

Development Zone (SBIDZ) will begin, heralding 

a pivotal moment in the SBIDZ's journey as it 

becomes a real and firm fixture on the West 

Coast skyline. One can already feel the change 

the new improved road networks, the Access 

Complex and the serviced port land has 

signalled. 

The major rail and port infrastructure is also 

complimented by a recently upgraded road 

freight network and local and interna�onal road 

hauliers are established in the area.

Planning for the future is difficult, especially so 

when faced with poverty,  disease and 

unemployment, exacerbated by a recession in 

the global economy. 

You are invited to read this magazine with 

investment in mind.

Welcome

ith my inaugura�on as Mayor Wduring 2016, I undertook to guide 

Saldanha Bay Municipality towards 

economic resilience and prosperity. This 

Blueprint is a milestone presen�ng some of our 

achievements.  There is s�ll much to do with 

limited resources,  however  what  was 

accomplished to date is significant and strategic 

to enable development and investment into the 

Saldanha Bay Municipal area.

With the fishing and fish processing sector 

anchored by major corpora�ons, it s�ll leads 

the employment stakes and forms very diverse 

cluster of smaller fishing and sub-contrac�ng 

firms. Many new and established firms are also 

invested in the aquaculture sector, with major 

mussel and oyster cul�va�on and processing 

infrastructure been developed, especially over 

the past ten years. Equally embedded in the 

local economy are the minerals and metals 

processing facili�es as well as the marine and 

shipping industries with a range of engineering 

and technical services companies. These value 

chains create quality jobs and provide 

sophis�ca�on to the local economy, including 

general machine and steel engineering, marine 

engineering and vessel repair, boat building and 

many more. 

We have a strong tourism sector that has a 

unique offering, well beyond ordinary beach 

holidays. This includes water sports (notably, 

world class kite surfing) and other adventure 

sport, nature and heritage tourism as well as 

business tourism, conferences and events. 

The Port of Saldanha is the pillar of the regional 

logis�cs and bulk handling capabili�es. Not only 

does it serve as the import and export terminal 

for and storage facili�es for liquid petroleum gas 

(LPG) and is busy developing refined product 

storage and blending facili�es. 

A SMART future through excellence is on our 

horizon. This was established and affirmed by 

Ra�ngs Afrika that noted Saldanha Bay 

Municipality as the second most viable 

municipality in South Africa.  Our rates and tariffs 

are affordable, and the opportuni�es are ample.

6 BLUEPRINT MAGAZINE   ISSUE 1   2020/21

FO
R
EW

O
R
D

This document aims to 
present the value 
proposition of Saldanha 
Bay Municipality to 
potential investors as 
well as to encourage 
our human capital to 
even greater heights.

“
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We hope the readers enjoy this presenta�on 

of  our  ac�vi�es,  achievements  and 

possibili�es, as we invite all to engage with us, 

our area and community. 

The Saldanha bay Municipality and its 

community has proved to be resilient as it 

weathered several challenging occurrences 

and endeavours to become the economic hub 

of the Western province. We are con�nuously 

aligning our systems to become more investor 

friendly and to work with our businesses and 

community in order to enable growth and 

prosperity for our stakeholders. 

MUNICIPAL MANAGER

HEINRICH METTLER

he Saldanha Bay Municipality (SBM) Tenvisages a “Smart Future through 

Excellence” and expedi�ously structured 

its opera�ons in a manner consistent with the 

favourable achievement of this vision for the 

local and regional economy. The Saldanha Bay 

area hosts one of the Western Cape's leading 

local economies outside of the City of Cape Town 

and its func�onal region, boas�ng with the 

highest average per capita income in the West 

Coast District and a diversity of sub-sectors. 

The pris�ne and quintessen�al seafront towns 

offer a range of tourism a�rac�ons, widely 

known and sought a�er by na�onal and 

interna�onal tourists and thrill seekers. The 

Saldanha Port and manufacturing sector is key to 

our economic performance. This unusual mix of 

secondary industry with tourism allows for an 

invi�ng atmosphere for people to se�le in our 

area. 

Our venerated partnerships with Na�onal and 

Provincial government, other Municipali�es, 

business stakeholders, the Flemish and lately the 

American Embassy as well as the Saldanha Bay 

Industrial Development Zone (SBIDZ) and others, 

we believe will be instrumental in growing our 

local economy. 

The SBIDZ located in the designated Port area is 

of  strategic  essence for  Saldanha Bay 

Municipality. As strategic partners we also 

collaborate on several projects for the benefit of 

the greater Saldanha Bay area. 

Saldanha Bay Municipality collaborated with the 

SBIDZ to develop a Socio-Economic Future 

Framework (SEFF). This framework was 

purposed to provide an in-depth economic focus 

of the area and the impact of industry, 

specifically the SBIDZ on the Greater Saldanha 

Bay area. The ra�onale is to base our future 

planning ini�a�ves on proper intelligence 

especially since resources are declining annually. 

The study used three growth paths on which 

several shocks were applied as poten�al 

occurrences. It concluded on several poten�al 

growth industries, the posi�ve impact of the 

SBIDZ, the most exposed industries etc. The 

study must however be adapted to include 

recent events such as the COVID-19 pandemic. 

Our red-carpet treatment project envisages to 

assist and enhance the business ac�vity of our 

established businesses and industry. Our Mayor, 

Por�olio Chairperson of Economic Development 

and Economic Development Directorate are in 

the process of engaging with large corporates in 

our area. These engagements are aimed to 

strengthen rela�onships and to understand the 

long-term plans of our partners, for successful 

alignment of our municipal infrastructure, 

enablement plans and programmes. Business 

partners such as Sea Harvest, ArcelorMi�al, 

VDM, Mykonos, Langebaan Country Estate, 

Oceana, Tronox and Transnet have been 

engaged for this and other reasons, and we are 

happy to report that even though they are 

experiencing challenges, all of these business are 

s�ll in opera�on and remain partners to SBM 

and the municipal area. These businesses are 

vital to the con�nued economic maturity of SBM 

and are a significant contributor to the economic 

wellness of the country. Their con�nued 

investment into the communi�es of SBM is 

evident in their corporate social investment 

programmes that have been established over a 

number of years.

A Long-term Financial Plan (LTFP) was developed 

to give effect to our strategic objec�ves over the 

next 10 years. The LTFP was meant to assist in 

integra�ng the various func�ons into a 

consolidated view of the expected economic 

environment within the municipality, and as a 

result the impact on revenue, financing and the 

need to invest in infrastructure. 

We implore the readers 
to use this information 
and become part of the 
growth in the Saldanha 
bay municipal area. It 
is our believe that 
investment here will be 
fruitful and returns such 
investments is 
guaranteed. 

“
Welcome
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DIRECTORS' QUOTATIONS

“
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Phumzile Mbaliswana, 
Director: Corporate Services 

and Public Safety

he directorate supports both 

Tinternal and external clients, 
focussing on specialist 

corporate functions such as 
administration, human resources 
management and public safety 
management that includes 
functions such as trafc services, 
law enforcement, security, re 
service and disaster management.  
The Corporate Services 
department is responsible, 
amongst others, for cultivating one 
critical aspect of the municipality's 
continued success: it's people.  
This is achieved by building 
capacity in the organisation 
through a skilled and engaged 
workforce that is further 
strengthened and supported by 
modern technologies.  Safe and 
secure towns is not only a 
functional requirement, but further 
strengthens elements of economic 
and social development strategies. 
Through our focussed Public Safety 
and Security management, an 
important contribution is made in 
this regard.” 
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DIRECTORS' QUOTATIONS

Louis Volschenk, 
Director: Community and 

Operational Services

ur Area Engineers take 

Oresponsibility for the 
management of 

fundamental services such as the 
maintenance of streets, stormwater 
systems, sewerage systems, water 
reticulation, parks and recreational 
amenities, sport elds and 
cemeteries.  The directorate takes 
responsibility for the management 
and administration of seven 
popular municipal resorts as well 
as overseeing the Extended Public 
Works Programme (EPWP.)  Our 
community support services 
include the management of a host 
of community halls and service 
centres and the coordination of 
many sporting facilities and events.  
We are proud of our contribution to 
make Saldanha Bay Municipality a 
destination of choice through the 
quality of services we render and 
our proactive and innovative 
approach to service delivery; 
thereby fullling Council's mandate 
to grow the local economy.” 

“



DIRECTORS' QUOTATIONS

he newly formed directorate 

Thas already made its mark 
within the municipality.  The 

Information and Communication 
Technology (ICT) team achieved 
the Best Team Excellence Award in 
2018 and in 2019 the Town 
Planning section was honoured 
with the Municipal Manager's 
Award.  Through applied 
innovation and state of the art 
technology, EDSS is steadfast in its 
vision to create an enabled 
society that participates 
productively in an environmentally 
and sociably sustainable, resilient 
economy.   Services are provided 
in collaboration with internal and 
external stakeholders to support 
local development and growth in 
a dynamic manner.  
Responsibilities include functions 
such as economic planning and 
coordination, local economic 
development support, 
management of integrated 
planning and performance 
management systems, land use 
and development control, spatial 
information and interventions, ICT 
and risk and fraud management.”  

“

Cornell de Kock
Director: Economic Development 

and Strategic Services (EDSS)
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DIRECTORS' QUOTATIONS

Stefan Vorster, 
Director: Chief Financial Ofcer

Financial Services

ound nancial and 

Smanagement practices are 
applied by qualied and 

experienced employees in the 
Finance Department.  This team 
constantly strives to protect the 
nancial integrity and sustainability 
of the municipality.  We are 
committed to the values of 
integrity, excellence and diligence 
and remain committed to provide 
timely and accurate information in 
supporting our internal and 
external clients.  

“
We are par t icu lar ly 
proud of the fact that 
S a l d a n h a  B a y 
M u n i c i p a l i t y  h a s 
received unqualied 
audits over the past ve 
years with four out of the 
ve having no ndings.”  

12
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DIRECTORS' QUOTATIONS

s Saldanha Bay evolves 

Ainto this exciting era of 
development, our goal is 

to enable bulk infrastructure that 
complies with the Sustainable 
Development Goals of the United 
Nations and gives coherence to 
the strategic objectives of 
Saldanha Bay Municipality. With a 
dynamic team of engineers, 
building-, surveying- and 
geographic information 
specialists, who collectively have 
expansive experience in the built 
environment, we have 
successfully implemented 
infrastructure of an exceptional 
standard.  Our vision is to create 
better living conditions for all to 
enhance dignity and this 
directorate focusses on realising 
this vision in all our projects.  Our 
consultative approach to our 
infrastructure planning ensures 
transparency and accountability 
and strengthens relationships with 
our communities.” 

“

Gerrit Smith
Director: Infrastructure 

and Planning Services (IPS)
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Saldanha Bay Municipality covers an area of 

2015 km² (approximately 166 565,48 hectares) 

and has a coastline of 238km. In total 6.5% of the 

geographical land are urban land and 93.5% 

rural  land.  Overall,  the Saldanha Bay 

Municipality cons�tutes 6.4% of the en�re West 

Coast geographical land, making it the smallest 

municipal area in the district.

aldanha Bay Municipality is a local Smunicipality located on the West Coast of 

South  Africa,  approximately  140 

kilometers north of Cape Town. It forms part of 

the West Coast District Municipality, situated in 

the Western Cape Province. The municipality is 

bordered on the west by the Atlan�c Ocean, on 

the north by the Bergrivier Municipality and the 

east by the Swartland Municipality. 

LOCAL GOVERNMENT

The municipal area consists of seven unique and 

dis�nct towns: Hopefield, Langebaan, Saldanha, 

Jacobsbaai, Vredenburg, Paternoster and St 

Helena Bay. Its head office is in Vredenburg, with 

satellite offices in Hopefield, St Helena Bay, 

Paternoster, Saldanha and Langebaan.  The area 

is easily accessible from Cape Town and Cape 

Town Interna�onal Airport via the R27 and R45 

with residen�al and economic link routes to the 

other, nearby towns and ci�es. The port of 

Saldanha Bay is South Africa's largest natural 

anchorage and port with the deepest water.  

Recently Saldanha Bay Municipality made 

headlines as one of the top three best 

performing municipali�es in the country 

according to Ra�ngs Afrika's annual Municipal 

Sustainability Financial Management Index 

(MFSI).  This achievement is tes�mony of its 

commitment to serve the local community with 

integrity and a sense of responsibility.

Opera�ons at the port have for many years 

played a significant role in the economic growth 

and development of the region and country.
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AT THE HEART OF THE WEST COAST
SALDANHA BAY MUNICIPALITY 

The beauty of the West Coast lies in its diversity and at 
the heart of this district is the Saldanha Bay Municipality.  
A respected local authority that embraces modern day 
governing principles, technology and innovation to 
stimulate growth and opportunity.“ Saldanha Bay 

Municipality is 

considered one of 

the best places in the 

Western Cape 

Province for business, 

family living and leisure.

MISSION:

VISION:

Ÿ Establishment of high quality 

and sustainable services

Ÿ Long term nancial 

sustainability

Ÿ Commitment to responsive 

and transparent governance

Ÿ Accelerated economic 

growth for community 

prosperity

Saldanha Bay Municipality is a 

caring institution that excels 

through:

Ÿ The creation of a safe and 

healthy environment

Ÿ Mandate – The effective and 

efcient execution of 

Council's mandate.

Ÿ Achievable – The setting of 

objectives which are 

realistically achievable.

Ÿ Team – The promotion of a 

consolidated approach to 

address the challenges.

Ÿ Superior service – The 

rendering of service which 

exceed normal expectation. 

SMART Future through 

Excellence. SMART is an 

acronym for the following 

aspects to give guidance to the 

formulation of Council's 

objectives:

The vision is thus to enable a 

future of prosperity for all through 

effective objectives promoting 

service excellence.

Ÿ Responsive – The setting of 

objectives that respond to 

the needs of the public.

14
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“
The municipality has the largest 
economy in the West Coast District 
region and is the fasted growing area, 
other than the Cape Metropole, in the 
Western Cape. This reality presents 
several challenges and opportunities 
that the local Council has embraced 
with clear objective, vision and 
enthusiasm.

The municipality is a water scarce area.  Increasing water 

constraints inevitably con�nues to drive interest and investment 

in water efficient technologies, energy efficient pumping systems 

and resource efficient agriculture prac�ces (e.g. conserva�on 

agriculture).

Significant agricultural and aquaculture produc�on involve livestock 

(ca�le, pigs, sheep, goats), small grain, small scale rooibos, intensive 

feeding farms (chickens), olives, canola, flowers, oysters, mussels and 

finfish (sea run trout) farming.

NATURAL RESOURCES / AGRICULTURE

Private Hospital: 1

District Hospital: 1

Primary Health Care (PHC) Clinics: 10

Sophisticated and state of the art health 

care facilities are accessible in the 

municipal location.

Population: 121 939

Households: 16 488

HEALTH SERVICES

The services of several General 

Practitioners, Medical Specialists, 

Physiotherapists, Biokineticists and 

Pharmacies are readily available to 

residents and visitors.

AT A GLANCE

Water: 99.1%

Refuse Removal: 96.6%

Electricity: 96.8%

Sanitation: 96.1%

Housing: 79.8%

Access to Basic Service Delivery



Photos by Adrian Venter

ECONOMIC OUTPUT 

Primary Sector: 36,4%

Ÿ Agriculture, forestry and fishing

Ÿ Electricity, gas and water

Secondary Sector: 13,9%

Ÿ Manufacturing

Ÿ Construc�on

Ÿ Commercial Services - Commercial services 

encompass the wholesale and retail trade, 

catering and accommoda�on, transport, 

storage and communica�on and finance, 

insurance, real estate and business services 

industries. 

Ÿ Mining and quarrying

Ter�ary Sector: 49,8% 

Residents in the area have 
access to all major retail stores, 
all major South African Retail 
banks, other convenient stores, a 
variety of restaurants and fast 
food outlets catering to 
everybody's taste.  Weskus Mall 
offers a modern shopping 
experience with over 70 shops to 
choose from. The stylish and well 
positioned shopping centre with 
a total letting area of 34 597m² is 
situated just off Saldanha Road 
making it an easy and 
convenient stop on the rim of 
Vredenburg.  Laguna Mall near 
Langebaan offers several 
convenience and retail stores for 
the discerning shopper. 

Ÿ Various Business Chambers

Ÿ Business Development Centre

Ÿ Saldanha Bay Industrial Development 

Zone SOC Ltd (SBIDZ). The SBIDZ is the 

first Special Economic Zone (SEZ) to be 

located within a port and is the only 

sector specific SEZ in South Africa 

catering specifically to the energy and 

mari�me industries.

Partnerships:
Important harbor works, exporting 

primarily high-grade iron ore, were 

opened at Saldanha Bay in 1976. Air 

and naval bases, along with the 

South Africa's professional military 

academy, are located nearby. 

Commercial shing is signicant in 

the adjacent Altantic water. 
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he recent upgrades to the Provincial and TDistrict Routes address the demand and 

supply of na�onal and interna�onal 

primary economic strategies and ensures an 

efficient opera�onal transporta�on system. 

Future road infrastructure upgrades are planned 

to further unlock the economic poten�al of 

secondary industries.  A mul�tude of road 

hierarchies exists in the municipal area which 

provides adequate access for all road users. 

Provincial and District Routes link Saldanha Bay 

Municipality to the City of Cape Town and to 

various surrounding District Municipali�es.  This 

well-maintained network of roads enables the 

mass transit of na�onal commodi�es such as 

iron and manganese ore, and other export cargo 

as for global markets through the Port of 

Saldanha.

Electrifica�on: The expansion to the electrical 

network and infrastructure is guided by an 

Electricity Network Masterplan. This plan is 

based on Growth Scenarios indica�ng what is 

required to cater for different growth rates. This 

allows us to change the implementa�on based 

on the actual requirement. 

Other: Various “wind farms” (wind turbines) 

located in the area geared to generate 

renewable or “green energy” to stakeholders.

Ÿ Registered Pre-schools and Childcare 

centres: 3

Ÿ Public Schools (primary and high schools): 22

- Afrikaans: 9 

- English and Xhosa (dual-medium): 4

Ÿ Further Educa�on and Training Colleges 

(FET): 1

Ÿ Accredited Skills Training Facili�es: Various

Ÿ Industrial  Development  Zone (IDZ) 

Innova�on Campus            

Ÿ Language of instruc�on:

- Afrikaans and English (dual-medium): 18

Ÿ Private Schools (primary and high schools): 4

EDUCATION FACILITIES
Nine well maintained municipal sport grounds 

offer a range of facili�es where different spor�ng 

disciplines can be prac�ced.

The first five resorts men�oned have units and 

campsites and the last two only make provision 

for camping.  All the resorts are immediately 

adjacent to the beach, which contributes to their 

popularity amongst holiday makers.

Saldanha Bay Municipality is responsible for the 

management and maintenance of seven holiday 

resorts in the municipal area. These are Saldanha 

Resort in Saldanha town, Tabakbaai Resort in the 

Diazville suburb, Laingville Resort in St Helena Bay, 

Oostewal Resort in Langebaan, Seebries Park 

Resort in Langebaan, Columbine Nature Reserve 

(outside Paternoster) and Leentjiesklip Caravan 

Park in Langebaan.

Saldanha Bay Municipality is the host for the Jazz 

on the Rocks Music Fes�val held at the Cape 

Columbine Nature Reserve annually.  Another 

popular edi�on to the area's arts and cultural 

calendar, is the yearly Bob Marley Music Fes�val.  

The annual Lee Riders Motorbike Rally is a popular 

charity event that also receives a lot of interest 

from residents and visitors.  

The municipality is par�cularly proud of two 

recent flagship facili�es that were constructed to 

meet the increasing need of a growing popula�on 

for community services.  The mul�-million-rand 

Saldanha Pavilion and Sport Field as well as the 

White City Mul�-purpose Centre offer state of 

the art facili�es to host, not only local, but also 

na�onal and interna�onal spor�ng and cultural 

events.  The area has become popular amongst 

na�onal spor�ng teams for fitness camps and 

retreats.

Visitors to the area are invited to visit a�rac�on 

such as,

Ÿ Head to the a�rac�ve beacon (some�mes 

erroneously called a lighthouse) at 

Stompneus Point, marking the western 

entrance to St Helena Bay.

Ÿ The Hoedjieskop Museum, part of the 

Saldanha Cultural Village

Ÿ Transnet Na�onal Port Terminals – Export 

Ore Opera�ons, world's longest manganese 

export trains

Ÿ Visit one of the fresh seafood restaurants on 

the water's edge

Ÿ Go mountain biking along the trails in the 

SAS Saldanha Nature Reserve

Ÿ West Coast Na�onal Park

Ÿ Spend a day sailing,  kitesurfing or 

waterskiing

Ÿ West Coast Fossil Park

Ÿ Watersports, fishing and boat trips

Ÿ Visit Paternoster, The oldest fishing village on 

the West Coast

Various marketing efforts focus on 

showcasing the region to domestic 

and international travelers as a 

place to be explored for its “wide, 

open spaces, charming shing 

villages, unspoilt beaches and 

abundant animal and marine life.  

The tranquil West Coast is the ideal 

setting for unforgettable holidays. 

From water sports and whale 

watching to enchanting spring 

owers, hiking among the fynbos, 

mountain biking, birding and fresh 

seafood, this beguiling year-round 

destination has it all.”

h�ps://www.britannica.com/Saldanha-Bay

h�p://weskus-mall.co.za/

Source reference:  

Western Cape Government 2019 Socio-

economic Profile: Saldanha Bay Municipality

INFRASTRUCTURE 
TRANSPORTATION: 
ROADS, RAIL, AIR, SEA

HOLIDAY DESTINATION,
SPORTING EVENTS AND 
FACILITIES, CULTURE, 
ATTRACTIONS

JAZZ ON THE ROCKS MUSIC FESTIVAL

Ofce of the Municipal Manager
Tereza Burger, Communication Ofcer:
CONTRIBUTION: 
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ffe c � v e  a n d  e ffi c i e n t  fi n a n c i a l Emanagement remain the corner stones 

for the sustainable management of 

municipali�es and for its communi�es to 

prosper, therefore Saldanha Bay Municipality 

takes special pride in recent accolades in this 

regard.  

The municipality has been rated as the second 

most financially sustainable municipality in 

South Africa by Ra�ngs Afrika for the financial 

year that concluded on 30 June 2020.  Ra�ngs 

Africa is a South African organisa�on that 

annually compiles a ra�ng index for the 257 

municipali�es in the country.  This index is called 

the Municipal Financial Sustainability Index 

(MFSI™).  There are six components that are 

measured, being Opera�ng performance, 

Liquidity management, Debt governance, 

Budget posi�on, Affordability and Infrastructure 

development.  Each of these have a score of 100 

points with different weights that produces the 

Financial Sustainability Index Score.

Financial sustainability indicates “the ability of a 

municipality to deliver services, develop and 

maintain infrastructure required by its residents 

without unplanned increases in rates and tariffs, 

or a reduc�on in the level of services.  

Furthermore, the municipality should be able to 

absorb financial shocks caused by natural, 

economic, poli�cal and other disasters without 

external financial assistance”.

The Financial Sustainability score for 2019 for Saldanha Bay municipality 
was 74 points.  The average score for the municipality for the last 5 years 
was 75 points which is an indication of the consistent nancial and budget 
implementation performance.  

SALDANHA BAY MUNICIPALITY 
SUBSCRIBING TO PRINCIPLES 
OF FINANCIAL HEALTH AND 
PROSPERITY

The six components are explained as follows:
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In the graph below are these six components graphically presented for the 
period 2015 until 2019.

 

 

SIX COMPONENTS OF THE INDEX 2015 - 2019

http://www.ratingsafrika.com/

CONTRIBUTION: 
Stefan Vorster, Chief Financial Ofcer

Source reference:
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ecently Saldanha Bay Municipality made Rheadlines as one of the top three best 

performing municipali�es in the country 

according to Ra�ngs Afrika's annual Municipal 

Financial Sustainability Index (MFSI™).   This 

achievement is tes�mony of the municipality's 

commitment to serve the local community with 

integrity and a sense of responsibility.  

The leadership actively 
promotes a culture of 
performance in Saldanha 
Bay Municipality.  

CONTRIBUTION: 
Stefan Vorster, Chief Financial Ofcer

CAPITAL INVESTMENT 
INTO SERVICE DELIVERY

Regardless of the nega�ve impact of the COVID-

19 pandemic on its opera�ons, the municipality 

was able to achieve a 65% expenditure on its 

capital budget for the 2019/20 financial year. 

Through execu�on of strategically planned 

infrastructure investments, the municipality 

con�nues a seamless delivery of its core 

services.

CAPITAL INVESTMENT INTO SERVICE DELIVERY

Figure 1.1

Figure 1.2
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aldanha Bay Municipality has set out a Svision for the municipality to have a 

“Smart Future through Excellence” and 

has been making sure that the founda�ons and 

building blocks are being put in place to make 

this a reality in favour of the local and regional 

economy. The municipal area hosts one of the 

Western Cape's leading local economies 

outside of the metro and its func�onal region. It 

also boasts the highest average per capita 

income in the West Coast District and a 

diversity of subsectors.

The unique, natural beauty and outdoor 

ameni�es stretch all the way from the 

Langebaan lagoon in the south, to the calm 

waters of St Helena Bay in the north and the 

country-living haven of Hopefield in the east. The 

West Coast Peninsula offers a myriad of coves, 

beaches and rocky points with famous towns like 

Paternoster and hidden gems like Shelly Point – 

all within a short drive of each other. 

Key Sectors for Growth

With the fishing and fish processing sector 

anchored by major corpora�ons, it s�ll leads the 

employment stakes and forms very diverse 

clusters of smaller fishing and subcontrac�ng 

firms. Many new and established firms are also 

invested in the aquaculture sector, with major 

mussel and oyster cul�va�on and processing 

infrastructure developed, especially over the 

past ten years.  Equally embedded in the local 

economy are the minerals and metals processing 

facili�es as well as the marine and shipping 

industries with a range of engineering and 

technical services companies. These value chains 

create quality jobs and provide sophis�ca�on to 

the local economy, including general machine 

and steel engineering, marine engineering and 

vessel repair, boat building and many more.  

The tourism sector has a unique offering, well 

beyond ordinary beach holidays. This includes 

water sports (notably, world-class kite surfing) 

and other adventure sport, nature and heritage 

tourism as well as business tourism, conferences 

and events.

THE GROWING ECONOMY 
OF SALDANHA BAY

The Port of Saldanha is the 
pillar of the regional logis�cs 
and bulk handling capabili�es. 
Not only does it serve as the 
import and export terminal 
for bulk minerals, crude oil 
and break-bulk cargo, but the 
p o r t  a n d  t h e  a d j a c e nt 
industrial area recently added 
a single buoy mooring and 
storage facili�es for liquid 
petroleum gas (LPG) and is 
busy developing refined 
product storage and blending 
facili�es. The major rail and 
port infrastructure is also 
complemented by a recently 
u p g ra d e d  ro a d  f re i g ht 
network  and  local  and 
interna�onal road hauliers are 
established in the area.

Department of Economic Development and Tourism, Western Cape Government
Herman Jonker (Coordinator of Industrial Development), 
CONTRIBUTION: 
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Construc�on on two addi�onal tenant buildings 

at the SBIDZ is planned, heralding a pivotal 

moment in the SBIDZ's journey as it becomes a 

real and firm fixture on the West Coast skyline. 

One can already feel the change brought about 

by the new improved road networks, the Access 

Complex and the serviced port land. 

The construc�on of the first facility of a local 

investor, West Coast Corrosion Protec�on, began 

in earnest early in 2020. As a small, local 

company in the corrosion protec�on and 

support services industry, it services a range of 

marine vessels in several ports across South 

Africa. The new facility will provide a necessary 

base to expand their value and service offering, 

and in a SEZ-dedicated to the mari�me industry, 

will open doors to new markets and customers.

Saldanha Bay Industrial Development Zone 

(SBIDZ)

In addi�on to other investment projects within 

the wider Saldanha Bay municipal area, as the 

only free port in South Africa, the development 

of  the  SBIDZ  is  key  to  unlocking  the 

industrialisa�on poten�al of the West Coast, and 

Saldanha in par�cular. Aiming to be the primary 

oil, gas and marine repair engineering and 

logis�cs services complex in Africa, and servicing 

the needs of the upstream oil explora�on 

industry and produc�on service companies 

opera�ng in the oil and gas fields, the SBIDZ will 

also seek to foster investment in logis�cs, repairs 

and maintenance, and fabrica�on ac�vi�es. The 

SBIDZ will create opportuni�es for economic 

growth and employment for the people of 

Saldanha Bay, either through direct employment 

in the zone, or through small, local enterprises 

doing business with zone tenants and users. It is 

the firm belief of the municipality that the SBIDZ 

will change the lives of Saldanha Bay ci�zens, for 

now and genera�ons to come.

The SBIDZ has, to date, signed 11 lease 

agreements with an investment value of over R3 

billion. An investment pipeline of 60 investors 

con�nues to be explored, with a selec�on of key 

poten�al investments in ac�ve conversa�on. 

This belief is underscored by the most recent 

economic projec�ons reflected in the jointly 

conducted economic research study called the 

Saldanha Bay Municipality Socio-Economic 

Futures (SBM SEF), which iden�fied and 

reaffirmed the SBIDZ's poten�al importance to 

the local economy. The SBM SEF report will form 

the basis for economic logic informing the key 

strategic informant to the municipality and 

SBIDZ's strategic planning. 

Figure 1: Artist's impression of layout of SBIDZ 
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SALDANHA IMC

Ÿ add an addi�onal 3 400 jobs to the local economy;

Ÿ increase the annual GDP growth rate of the top economic sectors within the SBM municipal area by over 2% each.

Ÿ increase the municipality's total rates and service income by R45 million; and

The economic data extracted from the SBM SEF report reflects that over the next 10 years, developments in the SBIDZ will:

CONCEPT MAP OF SUBSECTORS FOR GROWTH:

TRANSPORT AND 
LOGISTICS

MARINE ENGINEERING FISHINGFISHING

TOURISM

FISHINGMINERALS BENEFICIATION

AQUICULTURE

-    Transport

-    Agents

-    Bunkers

-    Handling
-    Storage

-    Transport 

-    Storage

Ÿ SHIPPING

-    Chandlers

-    Supplies and Services

Ÿ BREAK BULK AND 
SPECIALISED

-    Handling

Ÿ BULK

-    Ship / Rig Repair
-    Fabrication
-    Ship Building

Ÿ SHIPYARD ACTIVITIES

-    Equipment and Mechanical

Ÿ BOAT / YARD BUILDING
-    Leisure Craft
-    Refurbishment
-    Fishing Vessels

-     Lobster

PROCESSING

-     Hake

Ÿ VESSELS AND EQUIPMENT

-     Canning
-     Fish Meal

Ÿ OCEAN HARVESTING

-     Pelagic

-     Hake

-     Fish Oil

Ÿ CULTIVATION / FARMING
-    Bi-valve

Ÿ PROCESSING

Ÿ VESSELS AND EQUIPMENT

-    Fin Fish

-    Boating, Yachting, etc.

Ÿ SPORTS AND ADVENTURE
-    Kitesurfing and Windsurfing

-    Cycling

Ÿ BUSINESS TOURISM

-    Conferences
-    Festivals / Markets

Ÿ EVENTS

-    Flowers, Birding, etc.

-    Sport Events

-    History and Fossils

Ÿ NATURE AND HERITAGE

-    Titanium Oxide and Ilmenite
-    Rare Earths

-    Cold Rolled and Galv
-    Hot Rolled

Ÿ MINERAL SANDS

Ÿ IRON & STEEL

Ÿ LOCALISED MINING
-    Limestone, Granite and Sand

-    Specialised

-    Phosphate
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OPEN FOR BUSINESS
INVESTMENT CENTRE

The goal of a metropolitan hub for investors is 

underway. Previously administered by two 

individuals, Economic Development for the 

area has now been expanded to incorporate 

essen�al func�ons that allow roles within the 

private and government sector to come into 

play. The importance of this is how room for 

innova�on along with the realisa�on of 

strategic opportuni�es and economic growth 

are now permi�ed.

aldanha Bay Municipality (SBM) is the Sfirst local authority in the Western Cape 

to dedicate facili�es and a directorate 

toward economic development in the area. 

The inten�on of the SBM Investment Centre is 

to create an environment that facilitates the 

ease of doing business in the area.

Local and foreign investors can look forward to 

growing their organisa�on and endeavours in 

the West Coast because of the launch of the 

SBM Investment Centre in early May of 2019. 

The construc�on began in November of the 

previous year and the facili�es opened to 

investors May third, 2019. 

“ Photographs by Carla Elstadt

Learn more about Saldanha Bay Municipality's 

bid to innovate and facilitate investment opportunities 

in the area with a state-of-the-art investment centre. 

During  its  planning 

phase, the vision of the 

centre was to change the 

w a y  b u s i n e s s  i s 

c o n d u c t e d  b y  t h e 

municipality. This is 

about more than just 

focusing on compliance 

but taking a look at that 

support  and  hir ing 

people from the area 

that make processes 

more seamless. 
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Director: Economic Development 
and Strategic Services

Cornell de Kock, 
CONTRIBUTION: 
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Photographer: Adrian Venter
- Captured Featured Photographs  

Featuring state-of-the-art boardrooms and 

recep�on areas that are meant for specific 

services and consulta�ons to assist in project 

start-ups and more. While delivering a host of 

func�ons, the centre concentrates on main 

focus areas such as:

Ÿ Local Economic Development Support:

Ÿ Integrated Planning and Performance 

Management System:

Ÿ This includes town planning as well as the 

e n v i r o n m e n t  a n d  h e r i t a g e  I C T 

( informa�on  and  communica�on 

technology). In this group, the centre 

supports  ICT  strategic  planning, 

administra�on, and governance, ICT 

technical  support  as  well  as  the 

development and maintenance of ICT 

infrastructure governance assurance, risk 

assessment, and fraud management. 

Ÿ Economic Planning and Coordina�on:

Ÿ From skill development facilita�on to 

investment coordina�on, industrialisa�on 

including small harbour and IDZ support, 

and economic modelling and growth path, 

this centre facilitates it all. 

Ÿ This includes integrated development 

support and coordina�on, community 

development, governmental coordina�on, 

organisa�onal performance management 

s y s t e m s ,  a n d  Wa r d  C o m m i � e e 

Administra�on. 

Ÿ The centre makes it possible to support 

informal and formal trading and support 

events, not to men�on development 

support and coordina�on when it comes 

to government fraud management and 

risk assurance of resorts and museums. 

Ÿ Land Use and Development Control:

To create more job opportuni�es in the 

area, the municipality is working 

toward improving rela�ons with 

corporate ins�tu�ons and make the 

municipality  a  more a�rac�ve 

investment. Serving as an entry point 

for business, this hub has marked the 

future for economic development in 

the area and is a great shi� toward 

decreasing poverty.  Through its 

investment centre the municipality 

aims to increase the expansion 

opportuni�es of business that are 

currently inves�ng in the area, as well 

as to a�ract new business.

Lastly, the investment centre also 

focuses on the reduc�on of red tape in 

services in the bid to streamline 

processes when serving the public. 

Ÿ Events Management

Ÿ Small, Medium, and Micro-sized 

Enterprises (SMME) Development

For a business to se�le in the area, it 

needs to focus on what is a�rac�ve 

about the region and highlight the 

benefits of inves�ng there. This is 

where the investment area comes in; it 

provides an array of services, such as:

Ÿ Town Planning

Ÿ Informal Trade Facilita�on

Ÿ Spa�al and Forward Planning

Ÿ Integrated Development Planning

Ÿ Performance Management

Ÿ Public Par�cipa�on in Community 

Development

Ÿ Intergovernmental Rela�ons.

The Functions Of 

The Investment Centre
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ENABLEMENT OF INFORMAL 

TRADE AND SMALL BUSINESS

Research on Informal Trading 

he cri�cal contribu�on of informal trade Tand its role in the local economy are 

specifically acknowledged by Saldanha 

Bay Municipality.  The dedicated team in the 

Local Economic Development department works 

closely with informal traders and in-depth 

research about this sector's needs and 

requirements are conducted to ensure inclusion 

in the relevant policy documenta�on on 

informal trade.  Key data from the research 

findings reflect amongst others, the nature of 

financial support required; the prerequisite for 

properly located trading sites and appropriate 

infrastructure, the need for business training, 

coaching and mentoring assistance amongst 

local traders, the demand for equipment and 

transport and the importance of business 

registra�on (compliance).

Informal Trading Summit

These submits aim to:

Informal trading has always played a role in 

South Africa's economy. It creates livelihood 

opportuni�es, contributes to allevia�ng poverty 

and serves as a buffer between employment and 

unemployment.  Saldanha Bay Municipality in its 

role as a facilitator to informal trade creates 

various pla�orms for business development.  

Trading Summits are one way to assist and 

ini�ate successful stakeholder interven�ons.

Ÿ Create a pla�orm for informal traders and 

other stakeholders to engage,

Ÿ Conversa�ons offer insight to the preferred 

mechanisms of future engagement

Ÿ It presents a source that provides vital inputs 

that can inform policy making

Ÿ It iden�fies gaps, challenges, opportuni�es 

and types of support needed by the informal 

sector

From these summits, policy-informing reports 

are derived and focused support programmes 

developed.  Further outcomes are improved 

working rela�ons between informal traders and 

stakeholders based on clearly defined needs and 

established terms of engagement.  

Adherences to compliance through the crea�on 

of a user-friendly environment for informal 

trading is also an important outcome of the 

summits.  

Through its dealings with the informal traders, 

the municipality has taken a number of key 

learnings.  Amongst others, the importance of 

a�rac�ve and accessible trading space is now 

well recognised.  What has also expired during 

these sessions are the mission cri�cal need for 

skills development and the crea�on of safe and 

secure trading spaces in the community.  Due to 

the ever-growing impact the informal traders 

ánd small business have on the local economy, 

the importance of skills development is evident. 

The importance of high-level pla�orms to 

engage with organisa�onal leadership, has also 

been emphasised.

Road Show to Promote a Coopera�ve Business 

Model

All local trade sectors, including the fishing 

communi�es were involved in an educa�onal, 

municipal-wide road show that promoted 

business partnerships amongst groups.  This 

successful outreach took place during August 

2019. When small businesses, including informal 

traders, establish coopera�ves, one benefit for 

example is that it becomes possible to purchase 

in bulk at more affordable prices.  Such methods 

of procurement prove to be ideal in saving on 

cri�cal business overhead costs.  These 

informa�on sessions, a collabora�on between 

the municipality and the Small Enterprise 

Development Agency (SEDA), were followed up 

Ÿ Money management 

Key points of the workshop material 

included reference to:

Ÿ Business compliance requirements

Ÿ The marke�ng plan (marke�ng and 

selling strategies) 

by an intensive three-day workshop 

developed to assist the traders with 

compliance ma�ers relevant to the 

establishment of the envisioned forma�on of 

coopera�ves. In addi�on, par�cipa�ng 

traders were advised on how to apply for 

possible funding opportuni�es.  SEDA 

designed the content for the workshop and it 

served as an important guide about 

necessary ac�ons that must be taken to build 

successful and sustainable businesses.  

Ÿ Market research process that facilitates 

customer iden�fica�on (segmenta�on, 

target and posi�oning) 

Ÿ Implemen�ng a business plan 
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Basic Business Skills Training 

Skills Development Programme

Umoya Energy Wind Farm formed a partnership 

with Saldanha Bay Municipality and funded the 

Skills Development Programme for ten traders 

who would u�lise the “Beehive” structures 

within the municipal area.  The training played a 

significant role in providing traders the 

opportunity to think beyond the typical 

“survivalist phase.” The emphasis was to create 

an understanding of the importance of 

marke�ng and learning how to manage business 

finances.  In addi�on to skills training, Umoya 

also provided equipment and branding and 

marke�ng material to the iden�fied traders 

helping them to further tap into new markets.  

These items further assisted the entrepreneurs 

to size down on typical start-up costs to market 

and promote a business venture.   The skills 

development training modules covered an 

important number of business topics such as; 

i n t r o d u c � o n  t o  e n t r e p r e n e u r s h i p , 

understanding  the  business  idea,  an 

introduc�on to marke�ng, adver�sing and 

promo�on principles, market research and tools, 

developing a marke�ng plan, development of a 

marke�ng ac�on plan.

The facilita�on of skills training interven�ons 

remains  an  ongoing  process  done  in 

collabora�on with the Small Enterprise 

Development Agency (SEDA).  The objec�ve is to 

ensure that all emerging traders in the area can 

gain basic knowledge how to manage a small 

business. The prac�cal course content includes 

topics such as: what is entrepreneurship, 

understanding idea genera�on, how to name a 

business, how to prepare a business plan, how to 

compile a basic financial plan, how to market a 

business and understanding a simplified 

business structure.

Beehives - Subsidised Infrastructure

Informal trading is a key economic driver in any 

town.  Opportuni�es can be made available to 

such traders through the provision of stalls or 

dedicated space or through erec�ng “beehive” 

structures and ac�ve “business box” structures. 

Such units are ideal for start-up entrepreneurs.  

The municipality is experiencing an increasing 

demand for these easy access, low cost 

structures that enable informal and semi-formal 

trading.  The benefits and opportuni�es from 

thriving informal trading are considerable; 

amongst others it creates employment and an 

income stream, and it provides consumers with 

affordable alterna�ves. A welcomed spin-off of 

any successful business venture is how it 

improves the quality of life of ci�zens.

The municipality 
therefore plans to 
further facilitate and 
promote 
development in this 
sector to ensure 
commercially viable 
and sustainably 
contributions to the 
local economy.  

“
Charles Barends, Manager: Local Economic Development, 
Thabisile Mkhize, Clerk: Local Economic Development

CONTRIBUTION: 

Appropriate 
infrastructure support 
and services, 
entrepreneurial 
development and 
spatial planning are 
the cornerstones for 
achieving such a 
policy goal. The 
“beehives” are 
potential economic 
hubs and their 
proximity to 
consumer location 
increases the 
beehives' trading 
potential. 
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In 2005, the VPUU Programme was piloted in the 

City of Cape Town (CoCT) in partnership with the 

German state-owned development bank, KfW, 

and par�cipa�ng communi�es.  Owing to the 

impact of the programme in the CoCT, the 

Western  Cape Government  (WCG),  in 

collabora�on with KfW, opted to rollout the 

programme to addi�onal municipali�es in the 

Western Cape and to new areas within the CoCT, 

thereby establishing the VPUU Western Cape 

Programme. 

The Regional Socio-Economic Programme (RSEP) 

and Violence Preven�on through Urban 

Upgrading Programme (VPUU) is a mul�faceted, 

inter-governmental programme in the Western 

Cape. The four-year programme will comprise a 

large number and variety of projects that will be 

iden�fied and driven by different role-players, 

including municipali�es, provincial departments 

and communi�es.

hroughout the world there is moun�ng Tpressure for ci�es to drive spa�al 

transforma�on and not only is South 

Africa faced with this task, but it is also struggling 

with the cri�cal challenges of redressing the 

spa�al effects of apartheid spa�al planning. 

A�er almost twenty-five years post democracy, 

South African towns and ci�es remain spa�ally 

divided. Many South African se�lements have 

poor areas that remain under-served, with 

limited access to a range of viable opportuni�es; 

thus, many inhabitants are trapped in poverty 

and  faced  with  barren  and  desolate 

environments.  In addi�on, se�lements 

experience rapid urbanisa�on, sprawling 

development, aging infrastructure and municipal 

financial constraints that make it difficult for 

municipali�es to deliver adequate services to all 

inhabitants.

REGIONAL SOCIO-ECONOMIC (RSEP) AND 

VIOLENCE PREVENTION THROUGH URBAN 

UPGRADING (VPUU) PROGRAMME

 

This process began with an appraisal by a KfW 

delega�on in October 2012 and the 

subsequent signing of a set of agreements 

between the programme partners, including 

the WCG, KfW and the VPUU non-profit 

company.

The purpose of the 
programme is:

Ÿ To promote joint learning and 

mainstreaming in order to 

broaden the impact of the 

programme.

Ÿ To build safe and sustainable 

neighbourhoods following a 

strategy of crime and violence 

prevention measures, building 

on social capital directed 

towards community cohesion, 

creating safe communities, 

and providing evidence 

t h r o u g h  r e s e a r c h  a n d 

d e v e l o p m e n t ,  w h i c h 

embodies the VPUU vision;

Ÿ To improve quality of life 

through urban, social and 

spatial upgrading in targeted 

neighbourhoods of selected 

towns in the Western Cape;

Ÿ To achieve a 'whole-of-

government' approach to 

promote the implementation of 

t h e  P r o v i n c i a l  S p a t i a l 

Development Framework and 

to enhance planning-led 

b u d g e t i n g  t h r o u g h 

coordinated multi-sector 

spending in the Province; and

Ÿ To promote a 'whole-of-

society' approach, which 

envisions a capable state 

partnering with active citizens, 

communities and stakeholders 

to  p romote  soc ia l  and 

economic inclusion;

The RSEP and VPUU 
initiatives were 
combined to form the 
overarching RSEP/VPUU 
Programme and ve 
local municipalities were 
invited to bid to become 
part of the programme.

Simultaneously, a 
provincial and regional 
programme, the 
Regional Socio-
Economic Programme or 
“RSEP,” was established 
in response to the 
requirements of a 
'whole-of-society' 
approach.

“

CONTRIBUTION: 
Marius Meiring, Manager: 
Spatial Information and Planning
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onstruc�on of the first container box Cpark at  Wi�eklip in Vredenburg 

commenced during the first week of 

February 2020.  The project forms part of the 

Regional Socio-Economic Programme (RSEP) in 

Vredenburg, which focuses on the urban social 

and  spa�al  upgrad ing  of  prev ious ly 

disadvantaged communi�es.  It aims to build 

safe and sustainable neighbourhoods by 

reducing the social, cultural, economic and 

ins�tu�onal exclusion of former townships and 

to improve the quality of life.

The Wi�eklip government subsidised housing 

project was completed in the 1990s.  Although a 

few sites were reserved for business purposes, 

these were never developed or sold to 

entrepreneurs in the area. This compelled 

several entrepreneurs to open “house-shops” or 

placing illegal structures on residen�al erven for 

trade purposes.   This densely populated, low-

income household area also reveals high 

unemployment and crime rates.

As a countermeasure, the Wi�eklip Container 

Box Park project aims to provide opportuni�es 

in  this  area where there are limited 

opportuni�es for small businesses. The project 

was approved and funded with a RSEP grant 

received from the Western Cape Government. 

The purpose of the RSEP programme and the 

proposed box park project was set out during a 

consulta�on session with the local Ward 

Commi�ee, who gave the go-ahead for the 

project, wherea�er a funding applica�on was 

submi�ed to RSEP.

A tender for another Box Park at Middelpos in 

Saldanha has also been awarded with the 

an�cipated completed 15 December 2020.

The tender for the construc�on of the box park 

was awarded to Amahle Building and 

Renova�ons at a total cost of R2 253 754.  The 

an�cipated comple�on date is 15 December 

2020.

Agreement Cer�ficates must be provided for all 

the containers used.  This will ensure that the 

containers are properly insulated and ven�lated. 

Surveillance cameras will be installed on the 

“upright” container to ensure safety.

Construction of the rst container box park at Witteklip in Vredenburg 
commenced during the rst week of February 2020.

WITTEKLIP CONTAINER 
BOX PARK – 
 

 
Flagship Project 

P2 Architects were appointed for the 
design of the box park, which offers the 
following spaces for LED opportunities:

Source reference: 
h�ps://www.westerncape.gov.za/rsep/files/atoms/files/RSEP%20VPUU%20Booklet%202018%20Web.pdf
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VREDENBURG URBAN 
REVITALISATION PROJECT

aldanha Bay Municipality (SBM) intends Sto develop an integrated, mixed-use 

development on a group of land parcels 

that are in both public and private ownership. 

The proposed development will  be in 

Vredenburg town centre.  This exci�ng renewal 

project focuses on 32 hectares of land in the 

centre of town; bound to the north by Main 

Road, the west by Saldanha Bay Road, the south 

par�ally by Kooitjieskloof Road and the east by 

Erica Street. The precinct therefore enjoys 

excellent accessibility. The land assembly 

consists of 14 plots of land (erven.)

As part of the incep�on phase, a concept 

development  proposal  was  compiled 

accompanied by a funding applica�on report 

with the purpose of presen�ng informa�on to 

prospec�ve investors, financiers, grant funders, 

developers and role-players.    

The prospec�ve area for development is 

predominantly vacant and to a large degree 

separates  the  Louwvil le  suburb  from 

Vredenburg's commercial centre.   

Integra�on into the Surrounding Community

The proposed development will provide a key 

opportunity to assist with integra�ng 

Louwville back into the town centre.

Ÿ Pedestrian access between Louwville and 

Vredenburg town centre will be dras�cally 

improved through a network of integrated 

pedestrian-focused public streets and safe, 

publicly accessible open spaces.

Ÿ This development will be a catalyst for 

future developmental  growth into 

Louwville, including poten�al densifica�on 

in land uses along main streets; upgrades to 

public parks, and poten�al NMT upgrades 

along Kooitjieskloof Street.

Ÿ The development will include facili�es such 

as a health clinic, school, daycare and a 

religious facility, which can be of benefit to 

and  be  used  by  the  surrounding 

neighbourhoods in Vredenburg.

PROJECT VISION

The vision for this land is 

to establish a vibrant, 

accessible community 

incorpora�ng office, retail, 

community and residen�al 

uses, in conjunc�on with 

municipal and provincial 

centres. The development 

is supported by a series of 

publicly accessible open 

spaces and parks, as well 

as slow, pedestrian-friendly 

streets.

CONTRIBUTION: 
Marius Meiring, Manager: 
Spatial Information and Planning

30



Globally compe��ve municipali�es provide 

liveable, safe spaces to its residents and these 

factors remain a priority in the overall service 

offering of Saldanha Bay Municipality.  The 

municipal Safety Plan sets out its contribu�on 

and commitment to making this area a safe and 

resilient place to live, visit, work and study.  The 

municipality's Public Safety division comprises of 

four  different  sec�ons namely:  Traffic 

Opera�ons,  Traffic  Management,  Law 

Enforcement and Security and Fire Services and 

Disaster Management.  These teams' areas of 

focus include the following:

Integrated Opera�onal Safety and Security

Working with partners such as the South African 

Police Services (SAPS), internal departments, the 

Department of Environmental, Forestry and 

F ishing ,  pr ivate  secur ity  companies, 

neighbourhood watches and community police 

forums to contribute to improved safety and 

security services and rendering support to 

ensure effec�ve service delivery by all role-

players.  

he municipality is home to approximately T120, 000 residents and over the last 

decade has had one of the fastest-

growing popula�ons in the West Coast District. It 

is es�mated that the popula�on will gradually 

increase and is expected to reach 133, 263 by 

2030, which equates to a considerable eleven 

percent growth.

  

These partnerships are robust and dynamic in 

nature and happens between all spheres of 

government, the private sector, civil society 

organisa�ons  and  communi�es.   The 

rela�onships and coopera�on between par�es 

remain essen�al for the effec�ve delivery of 

services.

Working with partners to improve awareness of 

safety risks and the pro-ac�ve mi�ga�on of 

crime impact in communi�es and amongst 

vulnerable groups.

Research and Crime Analysis

Contribute to the equitable and effec�ve 

protec�on of ci�zens through the development 

of community safety structures such as ward 

commi�ees for safety, community police forums 

and neighbourhood watch structures to improve 

and expand community educa�on in this regard.

Social Crime Preven�on

Urban Safety and Management of Built 

Environment

Community Involvement in Safety

Working together with industry specialists to 

provide qualita�ve and quan�ta�ve crime 

informa�on and analysis.

Promote crime preven�on through environment 

design prac�ces to improve understanding and 

implementa�on of a relevant regulatory 

framework and compliance to safety measures.

All the resorts are immediately 

adjacent to the beach, which 

contributes to their popularity 

amongst holiday makers.“
CONTRIBUTION: 
Directorate: Corporate and Public Safety Services

DRIVING COMMUNITY SAFETY 
THROUGH PARTNERSHIP
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The municipality meets weekly with other safety 

stakeholders at its Joint Opera�ons Centre (JOC) 

to plan combined opera�ons in order to improve 

a coordinated implementa�on of opera�ons. 

Feedback is provided to the execu�ve task team 

on a monthly basis and a Community Safety 

Forum meets once a quarter to provide strategic 

direc�on to the coordinated opera�ons. Joint, 

integrated opera�ons conducted in partnership 

with the local South African Police Services 

(SAPS) typically focus on: house shops, alcohol 

and drugs, public nuisances and stolen property.  

House shop opera�ons are conducted with 

external partners within the municipal area. 

Integrated Opera�onal Safety and Security

Con�nuous engagement takes place with 

community-based structures to involve 

communi�es in our programmes.

Saldanha Bay Municipality has a memorandum 

of understanding with the South African Air 

Force, South African Navy and Na�onal Ports 

Authority to combat major fires in our area. 

Community Involvement in Safety

The District Safety Plan (DSP), implemented in 

coordina�on with law enforcement agencies in 

order to enforce road safety, has contributed 

significantly to the reduc�on of fatali�es in the 

Saldanha Bay area and throughout the West 

Coast district.

In addi�on, the Fire and Rescue Services and Law 

Enforcement departments also regularly present 

educa�on and awareness programmes about 

fire safety and by-laws to our communi�es, 

including local primary and high schools.

The municipality conducts road safety 

awareness programmes and campaigns on an 

ongoing basis.  We also donated a mini traffic 

circle to two local primary schools with the aim 

of assis�ng in road safety educa�on.

Road Safety Campaigns
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Ÿ regularly consult with stakeholders such as 

SAPS, community members, businesses 

and other levels of government to align our 

sta�s�cs.

Ÿ iden�fy crime hotspots in the local area and 

con�nuously monitor crime trends and

 

The municipality works closely with local 

businesses, residents, visitors and other role-

players to determine which crime problems 

affect its area. To inform our work and respond 

to the changing environment of crime, we;

Research and Crime Analysis

An integrated repor�ng tool was developed 

collec�vely by the local South African Police 

Services (SAPS), the municipality's Public Safety 

Department and Provincial Traffic Services to 

align repor�ng requirements. 

Urban Safety and Management of Built 

Environment 

A Resilient Municipality

Fire and Rescue Service

A resilient municipality is one that is prepared 

for �mes of emergency. It has published plans 

and established networks ready to respond to 

an emergency and to deal effec�vely and 

efficiently with disasters.  The Disaster 

Management Plan of the municipality has 

recently been reviewed as required by the 

Disaster Management Act, Act 57 of 2002.  The 

plan outlines the con�ngency strategies and 

emergency procedures in the event of a 

disaster and includes the func�ons of a Joint 

Opera�ons Centre (JOC).

The purpose of Fire and Rescue Services is to 

enhance community safety, improve quality of 

life and ins�l confidence by minimising the 

impact of hazards and emergency situa�ons. 

The municipality has an independent, 

experienced and well-resourced Fire and 

Rescue Services to protect its residents and 

visitors.

The municipality is in the process of upda�ng its 

Disaster Risk Assessment (DRA) that was 

previously conducted in 2016. The DRA will 

enable the municipality to develop up-to-date 

measures for disaster risk reduc�on and will 

inform the review of its Disaster Management 

Plan.

One important func�on of this department is 

fire preven�on and the municipality has a 

dedicated unit that conducts fire inspec�ons. 

The current approach to available, accessible 

fire services specifically ackowledges the role of 

those communi�es who are most at risk of fire 

destruc�on and other disasters.  The 

municipality developed programmes aimed to 

educate residents about required behaviour 

and ac�ons that can contribute to the 

reduc�on of fires and disasters.  These 

programmes are hands-on and make use of 

various methods to reach out to residents.  

Door-to-door visits or campaigning supported by 

material such as pamphlets and posters are 

popular to communicate the message.  In 

partnership with the Provincial Government, a 

project was launched to install smoke alarms in 

informal se�lements.

Social Crime Preven�on

In order to strengthen and further capacitate the 

staff complement of the Fire and Rescue 

Services, a fire brigade reserve force was 

established. These dedicated men and women 

assist the career firefighters with their huge task 

of keeping Saldanha Bay out of harm's way.

The municipality, in partnership with other 

sector departments, par�cipate in programmes 

to reduce domes�c and family violence and 

sexual assault. 

Social crime preven�on entails a range of 

strategies implemented by individuals, 

communi�es, businesses, non-government 

organisa�ons and all levels of government to 

target the various social and environmental 

factors that increase the risk of crime, disorder 

and vic�misa�on. 

SBM also 
participated in a 
school holiday 
programme for 
children from the 
disadvantaged 
communities, 
focusing on safety 
and social wellbeing.

In order to reduce the harm caused by drugs and 

alcohol  in  our  communi�es,  the  Law 

Enforcement Department teamed up with other 

role-players to conduct inspec�ons at liquor 

outlets. They specifically targeted outlets that 

sell liquor for consump�on off premises and 

outside the permi�ed trading hours, as well as 

those involved in the illegal sale of alcohol and 

drugs.

Alcohol and Drugs

In conclusion

Safer communi�es are central to Saldanha Bay 

Municipality's  mandate of  crea�ng an 

environment that is conducive to local economic 

development. The municipality is commi�ed to 

implement evidence-based policies and 

programmes that will contribute to the 

improvement of the safety and security of our 

communi�es.   To this effect, fundamental 

documenta�on such as the municipality's Law 

Enforcement and Safety Policy, Road Traffic 

Strategy, a Fire Services Master Plan and Disaster 

Management Plan have been approved by 

Council.  How people perceive safety is an 

important measure of the broader health and 

wellbeing of society. When people feel unsafe, 

they are less likely to be connected to their 

communi�es and lack a sense of cohesion and 

involvement.

BLUEPRINT MAGAZINE   ISSUE 1   2020/21 33



GOVERNMENT’S 
FIRST DUTY AND 
HIGHEST 
OBLIGATION IS 
PUBLIC SAFETY.

“



The challenge is mee�ng these expecta�ons 

while opera�ng with limited resources. To paint 

a picture, the size of some municipali�es rivals 

the largest private companies in the country with 

a frac�on of the investment. 

t has been a consistent goal of Saldanha Bay IMunicipality (SBM) to be known as 

innova�ve and ahead of its �me. Because 

munic ipa l i�es  are  pre�y  substan�al 

organisa�ons with interconnected opera�ons 

that are always on the go, they need to keep up 

with ci�zens and commercial businesses that 

expect seamless opera�on at all �mes.

Here is what a municipality needs to move into 

the digital era:

Ÿ Collect and leverage informa�on to make 

be�er decisions.

With the urbanisa�on of more and more areas, 

there is a need for municipali�es to grow. 

Because there is a need to an�cipate and 

understand the goings-on of their areas as well 

as proac�vely manage systems and daily 

challenges, a modern municipality can 

understand and manage the  mul�ple 

touchpoints and digital systems that make up a 

“smart city.” 

As the idea of digitalised urban life spreads, the 

interest is fueled by various social, economic, 

and technological developments that support 

the likelihood of programmes for a sustainable, 

innova�ve, and economic lifestyle. 

The “Smart City”

Ÿ Use data and informa�on to an�cipate 

challenges and resolve them proac�vely.

Ÿ Coordinate and op�mise resources.

This is where the importance of connec�ons 

come in. To realis�cally digi�se something as 

integral to urban life as a municipality, an 

effec�ve open-access fibre infrastructure 

network is required. 

SBM's Bid To Bring Technology Closer To The 

People

 

The municipality has embarked on an innova�ve 

proof of concept together with different social 

partners that will assist in delivering its strategic 

objec�ves.  

Through this tender award the intension is to 

transform the vision of a “smart municipality” 

into commercialised value for the local 

community. 

This is achieved through ICT (informa�on and 

communica�ons technology) enabled solu�ons 

along with an integrated municipality 

turnaround strategy that includes technology, 

process, people, and strategy to provide 

promising results – which has led to the 

establishment of the 'Baobab Proof-of-Concept' 

Project.

Launched to introduce next-genera�on 

technology to local residents and business, the 

Baobab fibre infrastructure ini�a�ve aims to 

bridge the gap through challenging broadband-

centric solu�ons driven by the private sector. 

This is an a�empt to resolve limita�ons in 

connec�vity.

Because the local government is how the town-

structures have facili�es, such as service delivery, 

it is impera�ve that it be strengthened and 

empower residents. 

The Saldanha Bay Municipality 'Baobab 

Proof-of-Concept' Project

WELCOME TO THE 
FUTURE WHERE FIBRE 
INFRASTRUCTURE AS 
THE FIFTH UTILITY 
IS A REALITY
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During his speech at the launch of the Baobab 

Demo Centre, Koen stated that The Council 

iden�fied five focus areas to achieve the vision 

and mission of the municipality.

4. Cleanliness 

2. Customer care

1. Economic development and growth

A business model was cra�ed, which is based on 

a municipal-centric approach that generates a 

shared open-access infrastructure for the future 

– one which is transparent, equitable, open, and 

enabled. This solu�on allows SBM to offer basic 

service delivery to communi�es by allowing fair 

compe��on within the private sector. This 

solu�on addi�onally addressed the ques�on of 

how to solve immediate market pressures. 

This open-access fibre network enables 

connec�vity for all SBM residents. It also forms 

part of a new beginning for the basic u�lity 

service delivery and infrastructure development 

in the area. Func�oning as an enabler for 

convergence, the high capacity telco-grade 

fibre infrastructure leads the way into the 

smart city ideal. 

3. Technology and innova�on

5. Youth

What is Fibre connection?

Council has approved the open-access network 

fibre infrastructure and has greenlit it to be 

adopted as the next genera�on u�lity 

infrastructure to create new and ongoing 

revenue.

Located at the Arcelor Mi�al Science Centre, 

the Demo Centre is open to the public and 

exhibits the Baobab Project and its innova�ve 

technology. 

To follow the progress of this project, visit 

h�ps://sbm.agilitygis.com. Residents of the 

municipality can register and apply for 

value-added services on the website as well.

Koen stated: “With this in mind, technology 

and innova�on are very important when it 

comes to engaging with the younger 

genera�on and our broader community. We 

can no longer be behind on a technological 

level and expect individuals to be smart 

ci�zens. The development of the digital 

economy on the back of a high-capacity fibre 

network can enhance market penetra�on and 

provide value-added services such as content, 

educa�on, security, and television.”

Fibre broadband is a 

type of broadband 

connection that uses 

bre optic cables to 

deliver data to homes 

and businesses.  Fibre-

to-the-home (FTTH) 

connections can deliver 

lighting fast speeds of 

up 1,000Mb.]

Learn how Saldanha Bay Municipality 

is making strides towards becoming 

a smart city through the facilitation 

of open-access bre. 
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MISSION CRITICAL 

IN PLANNING 

FOR THE FUTURE

Numerous informa�on types and formats are 

used to describe and document both spa�al 

posi�on and specifica�ons  describing 

informa�on. Data is also sourced by using 

different methods, and variances may appear in 

data quality or accuracy. Because of this and the 

fact that different types of infrastructure are 

managed by different sec�ons, it can result in 

datasets that are incompa�ble and unreliable. 

The duplica�on in the capturing of informa�on, 

and resulted duplica�on in expenditure, has 

previously been acknowledged as a problem. In 

2003 the Spa�al Data Infrastructure Act was 

passed  that  proh ib i ted  government 

organisa�ons to duplicate the capturing of data. 

ublic infrastructure forms the basis for Peconomic development and quality of 

life. Without well-kept roads water, 

sewerage, electricity and communica�on 

networks, communi�es cannot prosper. As 

municipali�es grow it becomes increasingly 

difficult to keep track of all the informa�on 

necessary to manage valuable public assets.

As a result, the structured 

management of data 

became more important 

and the value of data was 

emphasised.

FINANCIAL DATA

SATELITE 
IMAGERY

DOCUMENT
MANAGEMENT

SYSTEM

AERIAL IMAGERY

CONSTRUCTION 
PLANS

TABULAR 
INFORMATION

DATA CAPTURE
DATA QUERY
ANALYSIS
MAPS

PLANNING & 
DECISION MAKING

INTEGRATED
INFORMATION

HAND-HELD WITH CAMERA
(FIELD VERIFICATION)ALL INFORMATION ARE

 LINKED TO A LOCATION

Surveyed infrastructure informa�on is the most accurate. The municipality requires a 
dataset with surveyed infrastructure posi�ons as part of the formal as-built plan hand in 
process. This can then be used to verify the accuracy of as-built plans in the field.

INTEGRATED INFORMATION SYSTEM

Illustrates the role of a GIS system in the 
management and integra�on and visualisa�on of 
informa�on.
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Previously a Geographic Informa�on System 

(GIS) was used by the Saldanha Bay Municipality 

to document its infrastructure, but the different 

infrastructure types were documented to 

different levels and accuracies. This problem was 

not contained to the municipality, but 

co o rd in a� o n  b et ween  t h e  leve l s  o f 

infrastructure and its specifica�ons also did not 

exist between neighbouring municipali�es in the 

d ist r ic t  and  prov ince.  The  need  for 

standardisa�on and verifica�on of infrastructure 

data became essen�al as it became clearer how 

it would support be�er analysis and decision 

making that ul�mately lead to the improved 

management of the various infrastructure types 

in the municipality.

In accordance with GRAP (Generally Recognised 

Accoun�ng Prac�ce) 17 of 2014 the South 

African government (Na�onal Treasury) requires 

that all immovable municipal assets should also 

be defined by a spa�al posi�on in the asset 

database.  As  a  result,  financial  asset 

management sec�ons of municipali�es also 

became users of GIS. The possibility of data 

duplica�on and the capturing of data to different 

levels and standards increased and with it the 

need for infrastructure and asset data 

management and integra�on. The Ci�es' 

Infrastructure Delivery and Management System 

(CIDMS) asset hierarchy structure was 

prescribed by Na�onal Treasury as a standard to 

which infrastructure assets should be recorded 

and reported on. This was welcomed by both the 

engineering and financial departments of the 

municipality, because it assisted in bridging the 

differences in the data requirements within the 

municipal departments.

 Geographic informa�on System (GIS) Apresents a framework for the gathering 

of different types of informa�on. This 

creates the possibility for line drawings of 

infrastructure to become “intelligent” containing 

all the other informa�on that describe the 

infrastructure such as its posi�on, length, width, 

age, material and any other informa�on that 

needs to be incorporated. As most opera�ons of 

local government are linked to a loca�on, the 

use of GIS to plan and accomplish goals is 

paramount. It is an essen�al key to be�er 

decision-making whether in long-term planning 

or day to day opera�ons. The strength of a GIS 

system lies in its ability to visualise different 

types of spa�al data in different layers, crea�ng a 

“map” that can tell different stories or show 

different scenarios depending on the way the 

informa�on is linked and displayed. It can 

incorporate tabular data from other sources and 

write informa�on back to those sources and the 

more accurate, complete and up to date the 

informa�on in a GIS system is, the be�er the 

analysis that can be done and the more accurate 

the conclusions and consequent planning will 

be.

Integrated Data and Standards

Infrastructure is broken down to the level of components that will have a different lifespan 

and thus would be replaced at different �mes. It is captured in the spa�al geodatabase at its 

component level and ensures that analysis and queries can be done to enhance the planning 

of maintenance and new infrastructure projects.

The following is an extract of the infrastructure database 
component structure as prescribed by the CIDMS. Although the 
example only covers storm-water infrastructure, the structure 
includes all civil and electrical infrastructure as well as buildings 
and all other community assets like playgrounds, parks & 
cemeteries.

Table 1. The Ci�es Infrastructure Delivery and Management System (CIMDS structure 
speaks directly to the specifica�ons and Bill of Quan��es of the engineer. It also fulfils 
the requirements for the repor�ng on project and asset values enforced by Na�onal 
Treasury.

Saldanha Bay Municipality is currently using 

an enterprise resource planning (ERP) 

system comprising of a GIS component, a 

document management component and a 

financial system component. The migra�on 

of various spa�al datasets to a geodatabase 

resembling the prescribed CIDMS has been 

challenging but proved to be very successful.  

Work will con�nue to achieve the same 

standard for all infrastructure data.  Part of 

this process will be the sourcing of 

informa�on from old “as-built plans” to 

verify the current infrastructure datasets and 

update the specifica�ons describing the 

infrastructure to supply as much informa�on 

as possible for future maintenance and 

development. To ensure a high standard of 

informa�on and assist in the data capturing 

process, an Infrastructure Data Protocol 

document was prepared which describes 

the standards and informa�on requiredon 

“as-built plans” and in bills of quan��es to 

ensure that infrastructure informa�on can 

be captured and “unbundled” accurately, 

a c c o r d i n g  t o  t h e  p r e s c r i b e d 

infrastructure/asset hierarchy and the 

informa�on easily integrated into the 

financ ia l  system  for  repor�ng  to 

management and Na�onal Treasury. This 

document is distributed to all consultants 

and contractors for both municipal projects 

and private infrastructure developments.

Processes for the collec�on of infrastructure 

informa�on, be it for new municipal 

projects,  private  developments  or 

maintenance projects, are being revisited 

and refined to ensure that informa�on that 

could contribute greatly to an accurate and 

up to date infrastructure database is not lost.
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Saldanha Bay Municipality Integrated System

The three different systems that are currently 

used to capture, maintain and manage 

integrated infrastructure and financial asset 

datasets are “Proudly South African” and the 

integra�on of the systems to form an Enterprise 

Resource Planning (ERP) was a first. It provides 

municipal employees, including engineers, town 

planners, client-service- and financial personnel, 

to have access to the posi�on and descrip�on 

(technical  or  financia l )  of  munic ipal 

infrastructure. The document management 

system interacts with both the GIS and financial 

systems and provide an interac�ve view of the 

infrastructure data that can be queried by 

personnel.

Figure 3. The GIS infrastructure data viewer provides users with photographs of all new or 
field verified components (le�) as well as technical and financial informa�on (right). The 
different infrastructure layers can be switched on or off, measured, queried or printed.

In a forward moving, growing 
environment like the Saldanha Bay 
Municipality, infrastructure 
information is mission critical.  It is 
seen as a valuable asset and the 
quality, accuracy and safe keeping 
thereof, a priority. It will ensure that 
in years to come there will be 
information available to plan 
sufciently for future development 
and ultimately thriving communities.

CONTRIBUTION: 

Infrastructure Spatial Data
Elmi Pretorius, Manager: 
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 geographic informa�on system (GIS) Aoffers  a  powerful  tool  and has 

successfully been implemented at 

Saldanha Bay Municipality.  It is designed to 

capture, store, analyse and manage geographical 

data. GIS has transformed the way the 

organisa�on communicates, makes informed 

decisions, manages its assets and most 

importantly, delivers services to residents – 

ul�mately promo�ng cost saving mechanisms 

and measures that result in greater efficiency.

Ÿ Environmental impact assessment (EIA) 

applica�ons

Ÿ various geographical dashboards

Saldanha Bay Municipality's GIS enterprise 

consists of many applica�ons and web maps to 

visualise spa�al informa�on and support users 

with decision making.  Various internal GIS 

applica�ons have been designed to address or 

iden�fy a specific problem or need within the 

organisa�on, such as:

Ÿ loca�on of faulty water meters

Ÿ loca�on of poten�al backyard dwellings

Ÿ water consump�on

Ÿ fire and rescue incidents

Ÿ loca�on of communal taps 

Ÿ indigent households

Ÿ house shops

Ÿ municipal vacant land audits

The basic internal web map viewer contains 

many data layers that can also be overlayed to 

iden�fy the rela�onships between them. The 

municipality has a rich depository of aerial 

photography and the historical image slider is a 

great add-on for viewing aerial photography 

da�ng back to 1938. The slider enables one to 

compare old aerial imagery with the current 

aerial imagery, using the swipe tool. Annually, 

aerial images are captured in rapid development 

areas. Street view images and oblique 

photography are captured every four years for 

valua�on and planning purposes.

The municipality uses the 
external web map viewer to 
communicate and share spatial 
information with the public. This 
viewer enables the public to 
create and interact with online 
maps. It is an interactive display 
of spatial information that has 
been organised and appears in 
an understandable way for users 
to explore. The public web map 
contains a base map, a set of 
data layers (many of which 
include interactive pop-up 
windows with information about 
the data), navigation tools to pan 
and zoom and the latest aerial 
photography. The base map, 
layers and photography are 
hosted and shared through 
ArcGis Online.

“
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GEOMATICS 
TECHNOLOGIES

All GIS applica�ons are designed to support 

use in browsers on desktops, mobile 

phones and tablets.

The system has improved organisa�onal 

integra�on, as it helps so�ware to talk to 

each other. It has improved communica�on 

between different departments and teams 

and the connec�vity between different 

government sectors, i.e. transport, health, 

public safety and the communi�es they 

serve, which is probably the most 

important connec�on to be made. Wilene Smit, Geomatics Technologist
CONTRIBUTION: 



41BLUEPRINT MAGAZINE   ISSUE 1   2020/21

DASHBOARDS

FIRE AND RESCUE DASHBOARDPUBLIC MAP VIEWING DASHBOARD

FIRE AND RESCUE DASHBOARDLOCATION COMMUNAL TAPS

FIRE AND RESCUE DASHBOARDSBM COVID - 19 DASHBOARD

FIRE AND RESCUE DASHBOARDPROPERTY ZONING

FIRE AND RESCUE DASHBOARDHISTORICAL IMAGE SLIDER

FIRE AND RESCUE DASHBOARDFIRE AND RESCUE DASHBOARD
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he municipality's libraries are adap�ng to Tmodern �mes and the objec�ve is to 

con�nue to deliver a relevant service 

during �mes of rapid innova�on in technology.  

Not only are we issuing books to our residents, 

but we also provide informa�on communica�on 

technology (ICT) services, prin�ng services, free 

Wi-Fi, free Internet, outreach programmes, 

educa�onal and upli�ment programmes and 

much more.   There are eight libraries located 

throughout the municipal area to serve all the 

communi�es. Saldanha Bay Municipality has 

16,398 registered members of which 8,894 are 

adults, 5,634 are children and 1,870 are ICT 

members only.  ICT members are only 

registered to use the ICT equipment and may 

not borrow books. Between June 2019 and July 

2020, a total of 174 690 people visited the 

municipal libraries.

Ÿ Foster and inculcate a culture of lifelong 

learning and reading

Ÿ Promote the general use of public libraries in 

the municipality and ensure that the public 

and staff understand the role of Library and 

Informa�on Services

Electronic Resources 

Ÿ Provide  recrea�onal  material  and 

informa�on and to facilitate programmes 

that enhance skills and interest

The Library and Informa�on Services aim to: 

Ÿ Provide vibrant library resources in various 

formats to our clients

Ÿ Build partnership and stakeholders rela�ons 

that will add enduring values

Informa�on and Communica�on Technologies is 

a free service offered by all the libraries to bridge 

the “digital divide”, thereby ensuring that those 

who visit libraries can be digitally included.   

Patrons can use the Internet and computer 

facili�es once a day for 30 minutes, enabling 

them to send, receive and print e-mails. Users 

can register for this service, irrespec�ve of 

whether they are library members or not.  

Through our electronic resource facili�es users 

can access e-journals and e-books that are not 

yet available in our public libraries. The 

possibili�es are endless – the electronic 

resources are not only used for studying and for 

seeking work and business opportuni�es, but 

patrons are also able to access social media 

pla�orms, keeping them “in touch” with the 

wide world out there.

Registered users may borrow a variety of 

library materials at their local library. Books 

and magazines are issued for two weeks, 

and patrons can loan up to ten items. Those 

who visit the library for recrea�onal 

purposes can loan mul�media resources 

such DVDs and CDs for two weeks, which 

they can watch and listen to at home.  

Resources  

Libraries also 
provide the daily 
newspapers that 
borrowers may 
read in the library 
and various 
magazines they 
can just page 
through, should 
they like. Block 
loans are also 
available for 
creches, 
education centres, 
aftercare and 
elderly facilities. 
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LIBRARY AND INFORMATION 
SERVICES –  

A Blessing to our Bookworms

“The primary purpose of the library 
is to provide access to knowledge, 
informa�on and lifelong learning 
through a range of resources and 
services regardless of na�onality, 
age, gender, religion, language, 
disability and employment status.” 
(Interna�onal Federa�on of Library 
Associa�ons, 1994) At Saldanha 
Bay Municipality, we strive to 
deliver a service that subscribe to 
this statement.



Community involvement 

All libraries endeavour to make a posi�ve 

difference in their communi�es. We provide 

space for patrons to meet, create and explore.  

Libraries engage with local schools and creches 

to create and sustain a culture of reading. We 

also partner with community organisa�ons 

such as Mfesane, Grassroots and the 

Department of Social Development to host 

outreach programmes that will develop and 

enhance people. The Library Department is an 

ac�ve member of the WoSA ('Whole of South 

Africa”) ini�a�ve.  Programmes are developed 

and implemented according to the needs 

iden�fied in the community.  The reading levels 

of children, which is a big concern in all the 

communi�es, are addressed by hos�ng 

“reading  workshops”.  We liaise  with 

professionals to facilitate these workshops and 

invite schools and educare facili�es to a�end.  

By providing much needed programmes at the 

library, such as computer skills training or 

offering life orienta�on skills such how to 

compile a Curriculum Vitae as well as assis�ng 

with community outreach programmes, it 

creates a unique opportunity for Library 

Services to posi�on itself strategically.  We also 

offer storytelling sessions at educare centres 

and schools to encourage and nurture 

children's reading habits. These sessions and 

library orienta�on interven�ons take place on a 

regular basis. Our dedicated employees either 

take the library and books to the children or we 

invite them to the library. 

Facili�es and Future Developments

The municipality's libraries contain collec�ons 

that are maintained by library staff. The material 

represents a variety of topics and categories. Our 

facili�es offer a peaceful learning space for 

students, a resourceful working space for 

professionals and a fun and recrea�onal space 

for children and the youth. People want unique 

spaces. New libraries, upgraded libraries and 

improved libraries are a symbol of renewal. At 

Saldanha Bay Municipality's first Library Indaba, 

extensive discussions were held on how libraries 

can achieve these spaces. 

Future library planning designs, renovations and 
additions will reect emerging trends and 
innovations. Attractive and colourful interiors, 
modern furniture and equipment will create that 
space our users need and appreciate.

We strive to become centers of excellence 

and to be accessible to communities. “
Phumzile Mbaliswana, Director: 
CONTRIBUTION: 

Theresa Sass, Manager: Library and Information Services
Corporate and Public Safety Services and 
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Ÿ d e v e l o p i n g ,  i m p l e m e n � n g  a n d 

maintaining a system for the effec�ve 

m a n a g e m e n t  o f  s a fe t y,  h e a l t h , 

environment and quality that drives 

con�nuous improvement;

Ÿ ensuring con�nual improvement in the 

m a n a g e m e n t  o f  s a fe t y,  h e a l t h , 

environment and quality performance by 

se�ng and reviewing clear objec�ves, 

plans and measurable targets;

Ÿ protec�ng, promo�ng and maintaining the 

health and safety of all stakeholders in its 

areas of opera�on;

Ÿ protec�ng the environment, preven�ng 

pollu�on and ensuring rigorous controls on 

environmental impacts;

The organisa�on undertakes all reasonable 

and prac�cal steps to ensure risk preven�on 

and elimina�on by: 

Ÿ iden�fying and elimina�ng or mi�ga�ng 

hazards and poten�al hazards to the safety, 

health and environment arising from its 

ac�vi�es;

Ÿ mee�ng agreed customer requirements 

and ensuring stakeholder sa�sfac�on with 

its products and services;

Ÿ complying with all relevant legisla�on and 

standards and, where appropriate, 

applying industrial best prac�ce standards;

Ÿ providing the necessary resources, 

training, standards, equipment and 

support to ensure compliance with this 

policy.

t Saldanha Bay Municipality we are Acommi�ed to the service of health, 

safety, environment and risk (SHER), 

which is integral to the way we do business. We 

recognise communi�es, employees, business 

partners,  suppliers  and customers  as 

stakeholders and aim to con�nuously improve 

our performance.  

The municipality boasts a five-star Health and 

Safety Grading for compliance achieved 

consecu�vely over the past eight years.  It has 

also become the first municipality in South 

Africa to successfully conduct an ISO 

45001:2018 gap audit through leading 

interna�onal risk management solu�ons 

partner, IRCA Global (IRCA) in 2019. Compliance 

to legisla�on and the implementa�on of good 

health and safety standards that will protect its 

employees are at the forefront of how the 

municipality conducts its daily business.

Ÿ The municipality is in the first phase 

towards obtaining ISO45001:2018 

accredita�on in order to become the first 

municipality in South Africa to achieve 

this ra�ng.  The COVID-19 pandemic has 

hampered progress in this regard in 2020, 

however the team is working hard to 

conduct the final audit in March 2021 

and  achieve  accredita�on  soon 

therea�er. 

Ÿ The team is proac�ve in its annual 

Occupa�onal Health and Safety surveys 

that are conducted to preempt any 

condi�ons or occurrences that can 

nega�vely impact the workplace and put 

employees at risk.

Ÿ A plan for hazard iden�fica�on, risk 

assessment and determina�on of 

controls is implemented.

OCCUPATIONAL SAFETY

Ÿ An Occupa�onal Health and Safety Policy 

is in place.

Ÿ The internal, General Administra�ve 

Regula�ons Agreement is in place and 

supported by the recognised trade 

unions.

Ÿ A management system to iden�fy 

relevant  legal  requirements  and 

monitoring compliance is applied.

Ÿ Saldanha Bay is the only municipality in 

South Africa that has achieved a five-star 

health and safety accredita�on.
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SAFETY, HEALTH, ENVIRONMENT 
AND RISK (SHER) –   
 

Raising the bar



he Employee Health and Wellness TProgramme offers integrated wellness 

services such as:  Employee Assistance 

Programme (EAP), Health promo�on, Physical 

wellness and HIV, Tuberculosis and other chronic 

disease management programmes.  

By ensuring improved health and wellness 

amongst employees and their families, 

absenteeism is reduced, produc�vity is 

increased, costs are reduced, morale is 

improved,  and a  work/life  balance is 

encouraged.  These are all factors that 

contribute to a more posi�ve impact within the 

organisa�on ánd in the local community.

The Saldanha Bay Municipality 
Employee Wellness Programme is 
the organisa�onal resource that 
u�lises specific core technologies to 
enhance employee and workplace 
e ff e c � v e n e s s  t h r o u g h  t h e 
preven�on, iden�fica�on and 
r e s o l u � o n  o f  p e r s o n a l  a n d 
produc�vity issues. 

INTEGRATED EMPLOYEE HEALTH 
AND WELLNESS PROGRAMME

The employee wellness strategy is to ensure that 
a safe and healthy work and social environment 
is created and maintained to enable employees 
to perform optimally while meeting all health 
and safety legislative requirements. 

The municipality has its own Occupa�onal Clinic 

equipped with two enrolled professional nurses 

and up-to-date health equipment and resources. 

The clinic provides primary healthcare for our 

employees  and manages occupa�onal 

healthcare. 

It is the policy of the municipality that all our 

employees should undergo a bi-annual medical 

examina�on. This is to iden�fy health condi�ons 

that may have a detrimental effect on 

employees and to implement correc�ve medical 

treatment so that Saldanha Bay Municipality can 

achieve an overall healthy workforce to serve the 

community effec�vely. This clinic is also 

responsible for pre- and post-employment 

medical assessments in order to manage 

organisa�onal risks.

OCCUPATIONAL HEALTH

“
Edward Makok, SHER Ofcer
CONTRIBUTION: 
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INFRASTRUCTURE 
PLANNING SERVICES 

 

Laying the Foundation for Reliable, 
World-Class Municipal Services

 
s Saldanha Bay evolves into this exci�ng Aera of development, our goal is to 

enable bulk infrastructure that complies 

with the Sustainable Development Goals of the 

United Na�ons and gives coherence to the 

strategic  objec�ves  of  Saldanha  Bay 

Municipality. With a dynamic team of engineers, 

building-, surveying- and geographic informa�on 

specialists, who collec�vely have expansive 

experience in the built environment, we have 

successfully implemented infrastructure of an 

excep�onal standard.  

With rela�vely limited resources, the IPS 

Directorate ensures capital budget planning in 

excess of 10 years to an�cipate the expecta�ons 

of a growing city, climate change pressures and a 

fluctua�ng economy.  

Our innova�ve approach to the provision of 

infrastructure ensures that it is cost effec�ve and 

complies to environmental standards. The 

departments within the Infrastructure Planning 

Services have won various awards for 

innova�on, pioneering and leadership on 

na�onal and provincial government pla�orms. 

Our consulta�ve approach to infrastructure 

p l a n n i n g  e n s u re s  t ra n s p a re n c y  a n d 

accountability and strengthens our rela�onship 

with our communi�es.

The team strives to 
deliver projects in a 
sustainable and 
environmentally 
stable manner and 
in addition enables 
local job creation 
and skills transfer. 

Through all its projects the directorate focusses on its goal to create 
better living conditions and to enhance the dignity of all persons residing 
in the Saldanha Bay Municipality.  

In our forward planning we address climate 

change,  incorporate  technological 

advancement and enable sustainable 

economic development. We endeavour to 

give adherence to the vision, mission and 

strategic objec�ves of the municipality and 

we pride ourselves in the construc�on and 

maintenance of superior infrastructure.  Our 

sustainable approach in ensuring a reliable 

and high standard of service delivery 

prepares the municipality to meet current 

and future requirements for growth and 

development.  
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SALDANHA BAY ROAD NETWORK  The gateway to economic development

SALDANHA BAY MUNICIPAL YOUTH COUNCIL 2020/2021
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Future road infrastructure upgrades are planned 

to further unlock the economic poten�al of 

secondary industries. “Freight transport is of 

importance due to the strategic loca�on of the 

district in rela�on to the Saldanha Port and the 

associated industrial ac�vity as well as the 

Saldanha IDZ.” [Review of the Integrated 

Transport Plans of the West Coast District 

Municipality - District Integrated Transport Plan, 

2015 – 2020]

Planning followed an integrated approach and 

includes the Saldanha Bay Municipality's Spa�al 

Development Framework, as well as, iden�fying 

exis�ng and future freight  routes  for 

industrialisa�on. Currently the road network 

improvements earmarked for the 10-year plan 

has already been achieved and planning towards 

the 20-year road improvement plan is underway.

he recent upgrades to the Provincial and TDistrict Routes address the demand and 

supply of na�onal and interna�onal 

primary economic strategies and ensures an 

efficient opera�onal transporta�on system. 

Future road infrastructure upgrades are planned 

to further unlock the economic poten�al of 

secondary industries.  A mul�tude of road 

hierarchies exists in the municipal area which 

provides adequate access for all road users. 

Provincial and District Routes link Saldanha Bay 

Municipality to the City of Cape Town and to 

various surrounding District Municipali�es.  This 

well-maintained network of roads enables the 

mass transit of na�onal commodi�es such as 

iron and manganese ore, and other export cargo 

as for global markets through the Port of 

Saldanha.

A comprehensive municipal 
Road Network Master Plan was 
commissioned by the Western 
Cape Government: Department 
of Transport and Public Works in 
2014, and this plan delivers 10, 20 
and 30-year road network 
improvement plans. 

Ÿ The centrally located Vredenburg serves as 

the administra�ve centre of the area. It is 

easily accessible from Route 27 and Route 

45 with residen�al and economic link 

routes to the other towns.  Al these roads 

are well maintained and in excellent 

condi�on making it ideal for further light 

industry expansion and overall growth in 

the area.

Ÿ The town of Saldanha is mul�-func�onal 

and its primary economic ac�vi�es are 

focused on fishing and related ac�vi�es, the 

port, the military base and the steel 

industry. The deep-water harbour is integral 

to the Sishen-Saldanha heavy haul export 

ore railway line and its related industrial 

ac�vi�es. Tourism is also a prominent 

feature of the town.  

Ÿ Langebaan is recognised as the holiday and 

tourism des�na�on and derives most of its 

income from this sector. The number of 

permanent residents in Langebaan is 

growing rapidly and the area is home to 

educa�onal ins�tu�ons and established 

local businesses. 

Ÿ The greater St Helena Bay comprises of the 

smaller se�lements of St Helena Bay, 

Laingville, Britannia Bay and Shelley Point. It 

is a tradi�onal fishing town with 3 

func�onal fishing factories. It has grown in 

popularity as a tourism des�na�on and as 

Langebaan, has a steady increase in 

permanent residents. 

Ÿ Hopefield has always been the agricultural 

node of the area and has a small agricultural 

manufacturing sector. 

Saldanha Bay Municipality implements an 

annual road resurfacing & rehabilita�on 

programme aimed at extending the asset 

life�me of its road network. The programme is 

executed as part of the Roads and Stormwater 

departments' Road Asset Management 

func�on.   An annual condi�on assessment is 

conducted in accordance with the TMH 9: 

Pavement Management Systems: Standard 

Visual Assessment Manual for Flexible 

Pavements. This assessment indicates the level 

of deteriora�on in both the road surfacing and 

structural layers. Using a standard as the basis 

for priori�sa�on of the road improvement 

programme, ensures that roads with the worst 

condi�on ra�ngs are programmed for 

improvement. Saldanha Bay Municipality has 

commi�ed approximately R21 million on this 

programme in the 2019/20 financial year, which 

has resulted in 88% of the road network being 

classified as “Good” and “Very Good” when 

considering the structural condi�on. 

Ÿ Paternoster is tradi�onally a fishing town 

which ranks high in tourism des�na�ons 

and is very popular for holiday makers. The 

Columbine Nature Reserve is at the edge of 

Paternoster and is a popular camping spot. 

This  ensures connectivity  of  all 

communities and enhancement of the 

economic activities prevalent on the 

West Coast.

Ÿ Jacobsbaai is a quaint li�le West Coast 

town with a small permanent popula�on 

and serves as a tourism des�na�on. Jacobs 

Bay is located halfway between Vredenburg 

and Saldanha and is accessible via the MR 

238 (R45).

The Saldanha Bay Local Municipality consists of the towns of Vredenburg, Saldanha, Langebaan, St 

Helena Bay, Hopefield, Paternoster and Jacobsbaai. 
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o improve the energy use of the Saldanha TBay Municipality's traffic signal network, 

several changes were implemented in the 

past two years. Improvements include the use of 

light-emi�ng diodes (LEDs), replacement of 

traffic signal controllers and the installa�on of 

uninterrupted power supplies (UPSs) at cri�cal 

intersec�ons.  Traffic signal globes were 

retrofi�ed with light-emi�ng diodes (LEDs) 

which  consume  less  e lectr ic i ty  than 

conven�onal light bulbs. LEDs also last for a 

minimum of five years as opposed to the three-

month lifespan of the conven�onal light bulbs.  

The municipality also implemented the Syntell 

MX traffic signal controller range, which is more 

robust and effec�ve.  Comprehensive feedback 

of module status condi�ons can be easily 

detected which enables staff to effec�vely 

iden�fy fault condi�ons without any need for 

special tools or support devices; fault condi�ons 

are retained during a power outage.  In addi�on, 

UPS systems were implemented at several 

cri�cal intersec�ons in order to minimise the risk 

of road accidents during rolling blackouts.

Various upgrades were required to improve 

the overall performance of the treatment 

plant. Ini�al upgrades in 2014 included the 

installa�on of sludge drying beds and the 

upgrading of the exis�ng aera�on capacity 

of the plant.  Future upgrades will include an 

addi�onal infrastructure to increase the 

capacity of the plant to 5ML.  The first phase 

of the project is completed, and we are 

currently busy with the second phase. 

The exis�ng Rising Main was under capacity 

and required urgent upgrading. R15.5 

million was been made available on the 

2016/2017  capital  budget  for  the 

implementa�on of this project.

Ÿ U P G R A D E  O F  L A N G E B A A N 

WASTEWATER TREATMENT WORKS

The Shelley Point Wastewater Treatment 

Works is a package plant with limited 

capacity (less than 300kl per day). Treated 

effluent from this plant is used specifically 

for irriga�on of the adjacent golf course. 

Saldanha Bay Municipality has taken over 

the opera�on of this plant and u�lises any 

spare capacity to empty the large communal 

sewage conservancy tanks and individual 

sep�c tanks that exist in Britannia Bay. Due 

to expansion in the area and the opera�onal 

problems that exist with the manual 

emptying of conservancy tanks the situa�on 

has become unsustainable. This project 

involves the design and construc�on of the 

new Britannia Bay Wastewater Treatment 

Works. The land has already been purchased 

for the new works. 

Ÿ UPGRADE OF LANGEBAAN SEWER 

RISING MAIN 

Ÿ NEW BRITANNIA BAY WASTEWATER 

TREATMENT WORKS

ENERGY IMPROVEMENTS  IN SALDANHA BAY MUNICIPALITY

TRAFFIC SIGNALS
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WATER AND 

SANITATION

This mul�-year project involves the upgrade to 

the exis�ng main sewer ou�all in Vredenburg.  

Vredenburg is divided into a Western and 

Eastern zone for bulk sewer collec�on to the 

Vredenburg Wastewater Treatment Works, 

which has a capacity of 5ML (megalitre) he 

Western zone bulk sewer is received from the 

Muggievlak Pump Sta�on and the Eastern zone 

is collected from connec�ons onto the bulk line. 

The accumula�ve flow gravitates to the 

Vredenburg Wastewater Treatment Works 

located to the east of the town. The current 

phase of the wastewater treatment works 

upgrade involves the construc�on of a new 

reactor unit. Follow up phases will include 

further upgrades to the plant including a new 

clarifier. 

Ÿ UPGRADE OF VREDENBURG MAIN SEWER 

AND WASTEWATER TREATMENT WORKS

Over the last ve years, substantial 

investment into bulk water resources 

and increased management of 

water networks have enabled 

stability for water provision to water 

consumers.

Ÿ UPGRADE OF LOUWVILLE SUPPLY PUMP 

STATION

The exis�ng Louwville Water Supply Scheme 

provides potable water to an exis�ng 3ML via a 

1 570 m long x 300 mm diameter rising main. 

The nominal capacity of the scheme will be 8ML 

per day when operated at 22 hours. Most of the 

pumping equipment has been in use for many 

years and was approaching the end of its useful 

life. The project involved the upgrading and 

refurbishment of the exis�ng Louwville supply 

pump sta�on.

This mul�-year project involves the upgrade to 

the Laingville Wastewater Treatment plant, 

located in the town of St Helena Bay. The 

Laingville Wastewater Treatment Works has a 

capacity of 1.5ML. Numerous upgrades have 

already been completed at this plant. The 

current phase involves the construc�on of new 

drying beds and matura�on pond, which 

includes mechanical and electrical upgrades. 

The cost of this phase that will be completed 

over three years amounts to R14 million.

Ÿ UPRGRADE OF LAINGVILLE WASTEWATER 

TREATMENT WORKS



The SMART water meter used by the Saldanha 

Bay municipality ranges amongst the most 

reputable smart meters globally. It is a strong 

and accurate compact water meter which 

measures the water based on the ultrasonic 

measuring principle. The meter has two 

transducers which sends an ultrasonic signal in 

each direc�on through the flowing water. Based 

on the speed difference between the two 

signals and the inner diameter, the flow rate is 

calculated.

SUSTAINABLE WATER RESOURCES

Saldanha Bay Municipality and a large part of 

the Western Cape experienced the worst 

drought in a century during 2017 and 2018. The 

Municipality managed the crisis successfully in 

conjunc�on with other government role 

players, industry, business and residents to 

ensure con�nued water supply to the whole 

Municipal area. Various ini�a�ves where 

implemented, including but not limited to 

augmen�ng addi�onal water, facilita�ng 

industry interven�ons, demand management 

and good communica�on channels and 

mee�ngs with residents, business and industry. 

Saldanha Bay Municipality has a water 

alloca�on from the Berg river system of 

54ML/day under normal circumstances. The 

pre-drought demand was 37ML/day and was 

reduced to 22ML/day during the drought. To 

safeguard Saldanha Bay Municipality against 

future drought condi�ons Saldanha Bay 

Municipality have augmented ground water 

through the implementa�on of the Langebaan 

Road Aquifer well field and the Hopefield well 

field. 

This project involved upgrades to the exis�ng 

Kaktus pump sta�on. The exis�ng pump sta�on 

was equipped with two addi�onal pumps. A new 

generator was installed at the pump sta�on.

Ÿ UPGRADE OF LANGEBAAN MAIN PUMP 

STATION

This project involved upgrades to the exis�ng 

Saldanha WWTW. The projects were funded and 

managed by the Saldanha Bay Industrial 

Development Zone and the work was 

successfully completed in September 2016.

Ÿ UPGRADE OF SALDANHA WASTEWATER 

TREATMENT WORKS (WWTW)

Ÿ NON-REVENUE WATER REDUCTION 

PROGRAMME

South Africa has been iden�fied as a developing 

country and as such the expected popula�on 

and economic growth are adding on the 

increasing demand for water. Many studies 

revealed that losses from distribu�on networks 

in developing countries range between 40-60%. 

On the 26 May 2016 Parliament adopted a 

mo�on to declare water drought a na�onal 

disaster. This has increased the need for 

accelerated ac�on to reduce water losses. With 

the re�cula�on network constantly ageing and 

many pipelines reaching the prescribed 

replacement date, leakages within these areas 

have increased exponen�ally. The high cost of 

pipe  replacement  has  led  to  smaller 

municipali�es not being able to replace the 

required pipelines over the scheduled period 

due to budget shor�alls.

Saldanha Bay Municipality has recognised the 

need to focus on the reduc�on of Non-Revenue 

Water (NRW) as part of its contribu�on towards 

the  objec�ves  of  the  Na�onal  Water 

Conserva�on/Water Demand Management 

(WC/WDM) ini�a�ves currently underway 

throughout the country in support of the 

protec�on of a scarce water supply resource. As 

part of the municipality's overall strategy to 

reduce Non-Revenue Water and improve its 

efficiency of water supply to consumers, the 

Water and Sanita�on Department con�nues its 

efforts to reduce real and apparent losses. Every 

water supply system is unique and therefore no 

single WDM interven�on will necessarily provide 

the best reduc�on in water losses. Reducing 

water loss requires a dedicated and methodical 

approach if real and sustainable saving are to be 

achieved. The first step in the process is to 

iden�fy and understand the problem before 

trying to solve it. Too o�en, water loss reduc�on 

interven�ons are  introduced that  are 

inappropriate to the problems experienced in 

the re�cula�on system. The interven�ons must 

be selected to address the most serious 

problems to have a real chance of success. The 

reduc�on of water losses within municipal 

supply systems is a strategic priority for South 

Africa's water sectors. It is a vital interven�on to 

maintain a balance between the growing 

demand and available water resources. In 

addi�on, reducing water losses will improve 

municipal finances and reduce the impact of 

water abstrac�on. 

Many water re�cula�on networks experience 

high and low water pressures for several years. 

This causes pipe burst, unsa�sfied customers 

and loss in revenue for the municipality. The 

water u�li�es are steadily increasing the 

implementa�on of pressure management as a 

means of minimising water losses and reducing 

non-revenue water.   The benefits  of 

implemen�ng pressure management are 

reduc�on of leakage rate, service life of pipes is 

extended, reduc�on in pipe burst frequency 

and poten�al changes in consump�on and 

municipal revenue.

Over recent years the implementa�on of real 

loss reduc�on ini�a�ves has afforded these 

municipali�es the opportunity to reduce 

leakage and burst frequency within the target 

areas. Addi�onally, the implementa�on of 

ini�a�ves such as pressure management has 

given municipali�es added benefits of 

extending the life span of the network. This 

then enable the municipality to plan their pipe 

replacement programme over longer periods.

It is cri�cal to make the correct decisions.  

Selec�ng the right water meter model and size 

is very important. It is expensive to purchase 

and install a water meter, and thus the meter 

should perform well for an extended period. If a 

water meter is too small, the highest flows 

through the meter may exceed the meter's 

design parameters, causing permanent damage 

to  the  meter  mechanism  and  rapid 

deteriora�on in meter accuracy. As a result, the 

meter will develop high levels of under-

registra�on, and its service life may be 

substan�ally shortened. To get the greatest 

benefit from a water meter at the minimum 

cost, it is cri�cal that the meter is correctly sized 

and specify. 

mart water metering is essen�al for Sproper opera�on and management of a 

reliable and well-managed water supply. 

Around the world millions of water meters are 

used, and everyday thousands of new meters 

are installed, and old meters replaced. This 

enormous market for water meters requires 

manufacturers  of  these  products  to 

con�nuously introduce new technology. Since 

most water meters are used to measure the 

volumes of water that are sold to consumers, 

they must comply with strict legisla�on and 

standards that protect the consumer from 

exploita�on. All these factors can make the 

seemingly simple task of selec�ng the right 

water meter for an applica�on a daun�ng 

prospect especially for an inexperienced 

person. 

SMART 

METERING 
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Combined these well field could yield up to 

12.4ML/day which safeguards the Municipality 

against the impacts of future drought condi�ons. 

To ensure the well fields are managed 

sustainability the municipality is conduc�ng 

airborne geophysics and modelling the aquifer 

units within our Municipal area to determine 

recharge loca�ons and pa�erns, ou�low from 

the aquifer and to obtain informa�on for the 

op�mal management of the well fields. Natural 

and managed aquifer recharge is also being 

inves�gated with the dra� reports already 

compiled by our appointed professional hydro 

geologists. In addi�on to the ground water 

augmenta�on  projects  Saldanha  Bay 

Municipality is also planning small scale 

desalina�on projects to provide further water 

security and in conjunc�on with demand 

management ini�a�ves thus ensuring water 

resilience at the present and well into the future.
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Even though Saldanha Bay Municipality prides itself 
on waste diversion from landll by means of 
recycling, organic waste diversion, community 
projects and waste awareness the utilisation of 
landll sites are still a reality in South Africa as the 
transition to alternatives are improved as new 
technology makes these alternative options more 
affordable. 

INTEGRATED WASTE
MANAGEMENT

CAPACITY FOR FUTURE GROWTH

n South Africa and the Western Cape, Landfill Isites are reaching capacity at alarming rates, 

but in Saldanha Bay Municipality addi�onal 

capacity to accommodate future growth are 

already underway.  Approval for two new waste 

cells at Vredenburg Landfill site have been issued 

with Cell 1 currently under construc�on with the 

es�mated comple�on date set for December 

2020 and Cell 2 will be constructed in the future. 

The combined capacity of Cell 1 and 2 provides 

the Saldanha Bay Municipal region with 20 years 

of landfill airspace.   In addi�on to landfill 

airspace, the waste management collec�on fleet 

is in mint condi�on with the support of an in-

house mechanical workshop department, 

ensuring waste collec�ons are conducted as per 

daily schedule. 

Crea�ng a sustainable future

Saldanha Bay Municipality successfully 

implemented a separa�on-at-source residen�al 

recycling project during October 2016. The 

programme has been rolled out to all seven 

towns within Saldanha Bay Municipality making 

it possible for all residen�al households to 

par�cipate in weekly door to door recycling. 

Through the project 6749.4 tons of recyclables 

were diverted from landfill resul�ng in 69 512mᵌ 

of landfill airspace saved. The airspace saved 

equates to a R7,649 448.04 in capital cost alone, 

while crea�ng 46 jobs. The achievements of the 

project have been recognised and an ar�cle was 

published during August 2017 in the ReSource 

Magazine which is the official journal of the 

Ins�tute of Waste Management of Southern 

Africa. 

Furthermore, Saldanha 

Bay Municipality 

received a silver award 

at the National Eco-

Logic awards on 5 June 

2018. The waste 

management 

department further 

ensued to win the 

Waste Category at the 

Provincial Greenest 

Municipality Awards in 

2019.
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MUNICIPALITY
Caring

aldanha Bay Municipality partnered with Sthe Cape West Coast Biosphere reserve 

and established two Swop Shops. The first 

Swop Shop was established in Middelpos 

(Saldanha Bay) informal area during March 2019 

and the second at Laingville (St Helena Bay) 

during November 2019. At the Swop Shops 

children from previously disadvantaged 

communi�es can swop recyclables for basic 

need items e.g. sta�onary, clothing, food, 

sanitary wear, sports equipment, etc. In addi�on 

to the basic need items weekly 30-minute talks 

are conducted with the children to raise 

awareness with regards to various topics ranging 

from environmental awareness to traffic safety. 

The project uplifts and 
empowers children 
while creating a 
cleaner and brighter 
future.
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In October 2018 the municipality embarked on a 

process to update its Human Se�lement 

development plan and revisited its housing 

feeder channels (pipeline) within its area of 

responsibility. Project implementa�on is 

currently depending on two key factors; the real 

demand vs. available funding as allocated to 

municipal administra�on.

he func�on of housing is listed in TSchedule 4 of the Cons�tu�on of South 

Africa as a concurrent na�onal and 

provincial  competence.  Saldanha Bay 

municipality is performing the func�on on an 

“agency” basis and is responsible for the 

planning and implementa�on of all subsidised 

housing projects in the municipal area.  Council 

is resolute to improve service delivery in the 

municipality and to allow for the seamless 

planning from the local human se�lement 

func�on in order to ini�ate a Level  1 

accredita�on process that will allow it to 

perform the housing func�on.   The process to 

finalise the Accredita�on Business Plan is 

currently proceeding.

Saldanha Bay Municipality has been developing 

low income housing projects for several financial 

years,  accommoda�ng individuals who 

presented with extensive and a demonstrated 

need for assistance.  These projects are located 

and spread over the en�re municipal area.  

Homeownership has brought about a visible 

improvement in the quality of lives for many 

residents and underpins the objec�ve to raise 

dignity in local communi�es.

Project delivery 

All low-cost, subsidised homes are conforming to the na�onal standard SANS 10400-XA where 

ceilings and insula�on is installed. Clay �le roofing covers are standard on most of the houses, 

that in addi�on also subscribes to environmentally friendly principles. Timber sourced from 

responsibly managed forest agencies or from regrowth forests ensures the protec�on and 

conserva�on of natural forest communi�es.

Saldanha Bay Municipality delivered the following housing opportuni�es from 2016 to 2020.  

The required bulk infrastructure is put in place prior to the implementa�on of these 

developments.

HUMAN SETTLEMENTS 

The strategy is two-fold: it a�racts the private 

sector to supply housing units at lower prices, 

whilst simultaneously encouraging low 

income, employed individuals to build their 

own homes. The municipality therefore 

strongly depend on corporate assistance in 

the successful implementa�on of the 

ini�a�ve and delivering housing units to 

industry employees. 

Housing opportuni�es to middle-income 

group individuals

One of the objec�ves of the South African 

Government's housing programme is to assist 

households who are unable to independently 

access mortgage finance to acquire a 

res iden�al  property.  Sa ldanha  Bay 

Municipality has been developing low income 

housing projects successfully over the past 

financial years but has not yet entered the 

middle-income market. To deliver more 

housing opportuni�es in the municipal area, a 

gap analysis was done to determine further 

housing supply and to develop a strategy that 

can meet reasonable demand.
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The key objec�ve is to provide Saldanha Bay 

Municipality with updated Standard Opera�ng 

Procedures (SOPs) that incorporate the 

improvements iden�fied and selected during 

the. This was done by reviewing previous 

building plan approvals process, brainstorming 

possible improvement opportuni�es and 

incorpora�ng the selected opportuni�es into the 

acceptable, future processes.

s part of the municipality's drive to Aconstantly improve its services to the 

public, Saldanha Bay Municipality and 

the Department of Economic Development and 

Tourism (DEDAT) held engagements with 

business and iden�fied process areas for key 

improvements. The scope of the project 

focussed on building plan approval and certain 

constraints or barriers exis�ng within exis�ng 

processes were iden�fied.  Subsequently, 

opportuni�es to op�mise processes were 

explored and developed.

The Building Control Sec�on is responsible for 

the circula�on and approval of building plans, in 

terms of the Na�onal Building Regula�ons and 

Standards Act (Act 103 of 1977), for any building 

work to be executed on a site, i.e. the 

construc�on of new dwellings and other 

buildings, extensions and altera�ons to 

dwellings and other buildings, the erec�on of 

boundary walls and adver�sing signs, as well as 

the construc�on of swimming pools.

TECHNOLOGIES
The department currently uses 

Collaborator-software as its le 

management system. The 

application facilitates the 

movement of applications between 

municipal employees and line 

functions e.g. Engineering and 

Planning involved in the 

administering of applications in the 

Building Plan process. This Standard 

Operating System (SOP) is updated 

to reect how Collaborator is used 

to sequence tasks (workow). It 

should be noted that the 

municipality is currently migrating to 

a new building plan approval 

management system and is the 

proposed improvements dependant 

among others the successful 

implementation of the system.

A STREAMLINED APPROVAL 
PROCESS FOR BUILDING PLANS

The Building Plan approval process consists of 

the following sub-processes:

Ÿ Approve Plan.

Ÿ Receive Applica�on.

Ÿ Applica�ons have all  the required 

documenta�on and are completely filled 

out.

Ÿ Approvals must happen in a �mely manner.

Ÿ Departures and approvals from outside 

road associa�ons/bodies must be dealt 

with separately from the building plan 

approval process.

Stakeholders

Ÿ Applicant (External)

Ÿ Fire (External)

The cri�cal success factors of the process are as 

follows:

Ÿ Civil Engineering (Internal)

Scope and Objec�ve

Ÿ Review Plan (Complex vs Not-Complex).

Cri�cal Success Factors

Ÿ Building plans meet all the compliance 

requirements of the relevant areas/line 

func�ons.

Ÿ Plan  must  be  in  l ine  with  zoning 

requirements.

Internal stakeholders are deemed as being 

within the municipality. External stakeholders 

are outside the municipality and may be 

government or non-government.

Ÿ Building Control (Internal)

Ÿ Town Planning (Internal)

Ÿ Health (External)

Ÿ Environmental (Internal)

Ÿ Electrical Engineering (Internal)

Ÿ Informa�on Communica�on Technology 

(ICT) (Internal)
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PROJECT MANAGEMENT UNIT 

Ÿ External Works;

 

Ÿ Earthworks;

Cost of Phase 1: Total Project Cost 

Ÿ Conven�onal Mass concrete strip foo�ngs, 

reinforced concrete bases; 

The scope of works for Phase 1 for the main civil 

contractor for this phase entailed the following:

Ÿ Precast Sea�ng members with plas�c sea�ng; 

Ÿ Steel Roof trusses, covered with “kliplock” zincaloom 

roof covering; 

Phase 2: Sport field and high mast ligh�ng

Ÿ Timber and Aluminium doors and windows; 

SALDANHA PAVILION AND SPORT FIELD

Ÿ Specialist services allowed for electrical and 

mechanical installa�on;

The scope of works for Phase 1 for the main civil 

contractor for this phase entailed the following:

Ÿ Walls out of clay brick, plastered/bagged and 

painted; 

Ÿ Staircase and Ramp either side of pavilion; 

Ÿ Demoli�ons;

Ÿ Stormwater drainage and water supply;

R 27 093 912.00 (Including VAT)

Phase 1: Construc�on of the Pavilion Saldanha Pavilion 

and Sport Field

Ÿ Site Clearance 

Ÿ Field Irriga�on;

R 14 325 642.90 

(Including VAT) 

Cost of Phase 2: Total Project Cost 

White City Multi-purpose Centre 

WHITE CITY MULTI-PURPOSE CENTRE 

The scope of work for the Main Building Contractor 

for this project entailed the following:

• Electrical Installa�on Works;

• Electronic Installa�on Works; 

• Construc�on of Mul�-purpose hall;

• Construc�on of Parking Area; 

• Construc�on of Boundary Walls; 

• Reloca�on of exis�ng Services; 

Total Project Cost = R 52 153 464.54 

(Including VAT)

VREDENBURG LANDFILL SITE 

• Site Services; 

The scope of work for the Main Civil Contractor for 

this project entails the following:

• Mechanical Installa�on Works; 

Total Project Cost = R 58 032 537.59 

(Including VAT)

Ÿ A new lined leachate storage and evapora�on 

pond to store 1635 m3 of leachate;

Ÿ General infrastructure to support the new facility;

Ÿ A new 6.9 Ha Class B landfill cell immediately 

adjacent to the exis�ng landfill to store 688 590 m3 

of waste at a maximum height of 45m above mean 

sea level;

CONTRIBUTION: 
David Wright, Senior Manager: Solid Waste & Water Resources; Gary James, Senior Manager: Building Control & Building 
Maintenance; Gavin Williams, Senior Manager: Water & Sanitation; Jeremy Jarvis, Senior Manager: Roads & Stormwater; 
Junius Minnaar, Manager: Bulk Distribution: Water, Sewerage  and Compliance; Luvuyo Khuselo: Senior Manager: Project 
Management Unit; Ryan Groenewald: Senior Manager: Human Settlements

Saldanha Pavilion and Sport Field
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AIR QUALITY MANAGEMENT  PROTECTING HUMAN HEALTH AND THE ENVIRONMENT

n recent years, Saldanha Bay Municipality Ihas been challenged by significant reports of 

poor air quality that occurred in the area 

mainly as a result of ac�ve iron and steel 

produc�on and iron ore export ac�vi�es.  In 

response to this reality, the municipality 

embarked on an Ambient Air Quality Monitoring 

Programme in 2013.  Two ambient air quality 

monitors and seven dust fallout buckets were 

procured as part of a major programme to 

further monitor and manage the situa�on.  In 

addi�on, a consul�ng firm was appointed to 

operate the air quality monitoring programme.  

Part of this ini�a�ve involved the intensive 

training of municipal employees to create 

addi�onal capacity of subject exper�se.

The monitoring equipment are strategically 

placed at posi�ons that would give the 

municipality an indica�on of the levels of 

pollutants in the ambient air within the area. 

Monitoring is done daily, with official reports 

being generated daily, monthly and quarterly. 

These reports can be viewed on the municipal 

website www.sbm.gov.za.

The objec�ve of ambient air quality monitoring 

undertaken by the municipality measures 

concentra�ons of criteria pollutants as input to 

the management of air quality, to monitor 

compliance with Na�onal Ambient Air Quality 

Standards (NAAQS), and as data support to assist 

with the inves�ga�on of complaints. 

Furthermore, the ambient monitoring serves to 

establish a baseline against which trends and 

changes in ambient concentra�ons of criteria 

pollutants may be assessed. Monitoring of 

ambient air within the set criteria has been 

conducted since July 2014   and is ongoing. 

The pollutants monitored daily at the two 

con�nuous monitoring sta�ons are sulfur 

dioxide (SO2), oxides of nitrogen (NOx), ozone 

(O3) and par�culate ma�er (PM10 and PM2.5). 

The meteorological parameters monitored at 

these sta�ons are wind speed, wind direc�on, 

ambient temperature, barometric pressure, 

solar radia�on and rainfall. Dust fallout 

sampling is done monthly and analysed for 

traces of iron oxide (Fe2O3), lead (Pb), zinc (Zn), 

Manganese (Mn) and copper (Cu). The 

sampling results are plo�ed against the 

Na�onal Ambient Air Quality Standards 

(NAAQS) to gauge the quality of Saldanha Bay 

Municipality's airshed. 

Saldanha Bay Municipality is 
actively represented at the 
following Government-led Air 
Quality Forums, namely the 
Provincial Air Quality Ofcers 
Forum, West Coast District 
Working Group and the Joint 
Municipal Air Quality Working 
Group.

Hard work and a focused approach paid off 

when the Western Cape Government's 

Department of Environmental Affairs and 

Development Planning awarded Saldanha 

Bay Municipality the Most Improved Air 

Quality through its Greenest Municipality 

in 2016.

Saldanha Bay Municipality was the first 

local municipality in the Western Cape 

that established a  local ambient air 

quality network and to have on site 

monitoring laboratories to conduct 

ambient air quality management, and to 

have its sites meet all the requirements as 

outlined in the US EPA's “Quality Assurance 

Handbook for Air Pollu�on Measurement 

Systems” and “SANS 1929” report. The 

municipality's Air Quality by-laws and Air 

Quality Management Plan can be viewed 

on the municipality's website.

The monitoring results collected over the 

past five years (2014 to date) proves that 

the area's airshed is not as polluted as 

previously assumed. It, however, remains 

the goal to prevent the airshed quality from 

deteriora�ng and to con�nue with efforts 

that will improve future air quality. The 

municipality strives to encourage climate 

friendly prac�ces by local industry and 

residents.  To achieve this objec�ve the 

municipality works closely with the West 

Coast District Municipality and Department 

of Environmental Affairs and Development 

Planning: Air Quality.  Leading by example, 

it must be noted that for the past three 

years, the municipal Fleet management 

sec�on only purchases vehicles that 

comply to the Euro 2 standards and as the 

municipality is one of the biggest fleet 

owners due to opera�onal requirements, 

this procurement prac�ce has significantly 

reduced the municipality's contribu�on to 

greenhouse gases.

Scan QR Code to go to webpage 
(for more informa�on)

Support Services Infrastructure Planning Services

CONTRIBUTION: 
René Toesie, Senior Manager: 
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Air quality trailer/ accredited laboratory

Pm10 and PM2.5 inlets

Gas pollutant analysers

Location of our monitoring sites

The Western Cape Government's 

Department of Environmental 

Affairs and Development Planning 

awarded Saldanha Bay 

Municipality the Most Improved 

Air Quality through its Greenest 

Municipality Compe�on in 2016.

René Toesie receiving the Most Improved 
Air Quality Award 2016
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René Toesie discussing her book on air quality with children.

enior Manager (Support Services: SInfrastructure Planning Services), René 

Toesie, has wri�en an interac�ve book 

about air quality management that can be used 

as a tool to raise awareness amongst children 

and parents.  

The publica�on has a series of chapters that 

provide easy to understand text, supported by 

appropriate and interes�ng illustra�ons.  René is 

passionate about the environment and it is her 

belief that any change begins with a founda�on 

of knowledge and through knowledge, 

awareness is created.  

The whimsical Aura 
in the Sky offers an 
opportunity for 
parents and their 
children to 
simultaneously bond 
with each other whilst 
learning more about 
the adverse 
consequences that 
air pollution holds for 
nature and mankind.  

Aura takes readers on her 
learning journey…  “Once upon a 
�me, on magical blue planet that 
circled around a ball of fire, next 
to a moon that moved the sea, 
lived a li�le girl named Aura.  
One day whilst enjoying the 
beau�ful summer sky, and gentle 
wind upon her sun-kissed skin 
something magical happened, a 
conversa�on began.  That was 
when Aura first came to hear 
about a terrible threat to her 
beau�ful new friend, called air 
pollu�on.  Aura decided to go on 
an exci�ng adventure to learn 
more about the layers of the 
atmosphere to discover just how 
human ac�vi�es are pollu�ng 
the air” … 

Read more 
about Aura and 
her adventures.

Scan QR Code to go to webpage 

CONTRIBUTION: 
René Toesie, Senior Manager: 
Support Services Infrastructure Planning Services
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REDUCING SBM'S CARBON 

FOOTPRINT THROUGH SMART FLEET 

MANAGEMENT POLICIES

 

n awareness about the contribu�ng Aeffect of CO2 emission from motor 

vehicle exhaust gases on global warming 

and the municipality's commitment to air quality 

m a n a g e m e n t  h a v e  e n c o u ra g e d  t h e 

implementa�on of smart fleet management 

policies.  With the objec�ve to reduce its carbon 

footprint, the municipality adopted a different 

strategy in 2017 approaching fleet vehicle 

procurement in an innova�ve way.

Being the largest vehicle fleet owner in the 

municipality,  the Mechanical  Services 

Department contributes most significantly to 

greenhouse gases from a single en�ty in one 

area.  Taking the lead three years ago, the 

department has now changed its specifica�on 

for  fleet  emission  requirements  from 

manufacturers and only procure vehicles that 

meet an environmentally conducive standard. 

The municipality has successfully made the 

change from the conven�onal vehicle emission 

type to an emission-reduc�on specifica�on.  The 

move towards opera�ng a “green fleet” is a 

recent development in vehicle procurement 

strategies for local municipali�es in South Africa.  

Vehicle manufacturers are now encouraged to 

limit the harmful emissions and such compliance 

is considered before any business is conducted 

by local authori�es, such as Saldanha Bay 

Municipality.

In addition, the use of 
electrical vehicles was 
also considered but as a 
result of the current high 
cost of these vehicles, it 
will be reviewed 
annually when the prices 
become more 
competitive.  In the 
interim the current 
municipal eet only uses 
more freely available 
conventional fuel.  

During the procurement processes different 

op�ons were considered to support the 

objec�ve of minimising air pollu�on.  Amongst 

others,  qualifying manufacturers were 

encouraged to tender where op�ons to use 

biofuel energy was a possibility.  However, 

biofuel is not yet freely available on the West 

Coast and therefore could not be included as a 

compulsory minimum requirement for suppliers. 

T h e  p ro ve n  s u c c e s s  o f  t h i s  n ew 

procurement strategy has resulted into 

compliance with the Euro/Tier 1 standards 

in 2018 and it then advanced to achieve the 

minimum Euro/Tier 2 standards in 2019 and 

2020. The plan is to increase the standard to 

the Euro/Tier 3 specifica�on by 2021.  

Municipal tenders will be very specific with 

regards to non-nego�able requirements.

PHOTOGRAPHER:

CONTRIBUTION: 
Gert Beneke:
Infrastructure Services (IPS)

Adrian Venter
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Delivering a Reliable and 
Safe Electricity Supply 

One thing that sets a municipality apart is the 

con�nua�on of excep�onal quality electrical 

supply to all its customers. This team is focussed 

to maintain exis�ng networks, refurbish 

equipment and make provisions for expansion to 

cater for rapid growth and development in the 

area.

he Electrotechnical Department's Tstrategic goal is to deliver a reliable and 

safe supply of electricity to a significant 

number of residents and businesses in the 

municipal supply area.

The state-owned electricity u�lity ESKOM 

provides electricity directly to large areas within 

the municipal area; which places the focus of the 

municipality on those areas supplied by the 

municipal maintained electrical network. 

The expansion of the electrical 
network and infrastructure is 
guided by an Electricity Network 
Masterplan. This plan is based on 
Growth Scenarios indicating what 
is required in order to make 
provision for different 
developments. 

Ÿ With foresight, “Master Planning” for the 

Vredenburg 66kV Substa�on phased roll-out 

already commenced in 1983. Based on the 

load growth, the municipality completed the 

fourth phase, the fourth 10 Mega Volt 

Ampere (MVA) transformer in May 2018.  

Due to the lengthy �meframe, one of the 

previous transformers installed in 1992 has 

also been refurbished in 2017. These 

projects serve as an indica�on of the extend 

of work that are planned and completed to 

ensure reliability of the equipment in the 

network. 

Ÿ During the past four years, an aggressive 

capital investment was rolled out to provide, 

upgrade and maintain 11kV ring networks. 

This installa�on permits a faulty sec�on of 

the network to become isolated during fault 

condi�ons and simultaneously be supplied 

with an alterna�ve network.  

Ÿ The revision of the Master Plan in June 2019 

provided a ten-year window with low, likely 

and high growth scenarios for possible 

network strengthening and upgrading with 

cost es�mates. This include a future 66 kilo 

Volt (kV) substa�on to cater for load growth 

in the Vredenburg, Weskus Mall area. Part of 

this plan also looked at the technical losses in 

the network and how to op�mize the 

opera�on of the network to reduce it.

Ÿ As a result, the customer will experience a 

red u ced  p er io d  o f  p ower  s u p p ly 

interrup�on; since the bulk of the power 

supply can be restored before the lengthy 

cable repair process starts.

Ÿ Power Quality is measured in terms of the 

NRS 048-7 standard as required by the 

Na�onal Energy Regulator of South Africa 

(NERSA). The standard covers parameters 

like Voltage Magnitude, Voltage Distor�on, 

Voltage Unbalance, Voltage Flicker and 

Voltage Dips and Swells. The municipality 

must report to NERSA annually with regards 

to its compliance to standards. In the most 

recent, 2019 report, it was noted that 

Saldanha Bay Municipality was well within all 

these limits. Although within the limit, some 

voltage flicker at its NOK substa�on in the 

vicinity of the Industrial Development 

Corpora�on (IDC) development was 

measured. This was caused by welding 

related opera�ons within the industrial area. 

However, the measurements did not have an 

adverse effect on the residen�al or other 

commercial customers.

The planning allows the municipality to change 
implementation based on the actual requirement. 
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Ÿ Saldanha Bay Municipality has made provision for 

a roo�op solar photovoltaic (PV) system to be 

legally connected to the municipal grid with an 

infeed tariff  if  applicable.  One of  the 

achievements was allowing the Weskus Mall to 

install a roo�op PV installa�on of one MVA that 

currently provides approximately 50% of the daily 

energy they require by Green Energy.

The  recommenda�ons  they  made  were 

implemented where possible and, in their follow up 

audit done in 2018/19 they noted that the 

municipality are addressing the recommenda�ons 

they made.

Ÿ As part of the SMART Energy drive of the 

municipality, it is now moving towards energy 

efficient street ligh�ng. Direct LED retrofi�ng is 

not always possible, but it is being introduced into 

new developments where possible. One example 

is the Vredenburg to Saldanha Road at the new 

connec�on and circle to Langebaan.  Here the 

municipality worked in conjunc�on with the 

Provincial Road Traffic department to install LED 

ligh�ng. With the upgrade of Oostewal Road, the 

main artery into Langebaan town, LED ligh�ng 

was also successfully installed.

From a NERSA compliance audit 

completed in 2016, the energy 

regulator indicated that the 

electrical network proofed to 

be in an acceptable condi�on 

and commended the 

municipality on the efficiency of 

its fault repor�ng centre, 

evidence of maintenance done, 

refurbishment of equipment 

and the day to day ac�vi�es to 

ensure quality of supply to the 

customers is maintained at all 

�mes. 

The Electrical Department continues to deliver service excellence; 
meeting the requirements of this fast growing, developing area.

CONTRIBUTION: 

Electrotechnical Services
Johan du Plessis, Senior Manager: 
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ne  of  the  success  stor ies  in Oinfrastructure development is the 

metamorphoses of Steenberg's Cove, 

a suburb of St Helena Bay, over the last two 

decades.  Located adjacent to the rich fishing 

grounds of the West Coast, Steenberg's Cove 

originated as a fisherman's village.  Although 

commercial fishing and fishing for recrea�onal 

purposes s�ll provide a steady stream of income 

to many residents, the lifestyle of residents are 

to a large extend, sustained by other sources of 

income.  A demonstrated growth in residen�al 

development of  130% since 2005 has 

necessitated cri�cal urban renewal in St Helena 

Bay. Steenberg's Cove, one of the least 

developed areas, was indicated to benefit from 

priority infrastructure projects earmarked for 

the area.  Amongst others the upgrading of 

gravel roads to surfaced roads and the 

implementa�on of a sophis�cated stormwater 

system received preference.  The total length of 

roads within Steenberg's Cove is es�mated at 2,3 

kilometres with 5,5 meter and 6,0 meter widths.

The ambi�ous project commenced in 2006 and 

comprised the laying of stormwater pipes, 

building of stormwater catch pits and outlets the 

laying of curbs, the laying of interlocking brick 

pavers and the compac�on of underlying road 

layers.  The prepara�on of the roadbed and 

subbase layer was done by construc�on 

machinery and the rest involved manual, labour 

intensive, methods.  The total cost of 

construc�on was es�mated at R 4 428 000.00, 

excluding VAT and the cost of training.

Laingville's open stormwater channel was once a 

hazardous area that was frequently filled with 

li�er and prevented the effec�ve channelling of 

stormwater. Saldanha Bay Municipality 

constructed a closed channel with a walkway. 

The project included the upgrading of the bulk 

stormwater network and rebuilt of a major 

por�on of the Main Road at a cost of R 11,7 

million.

To date ninety seven percent of the roadworks 

have been completed. The new infrastructure 

contributes significantly to the quality of the 

community's lives as well as further growth and 

development in the area.

The municipality is excited that the projects is 

nearing its end. The comple�on of the final 

por�ons of the road network are planned for the 

2020/2021 financial year.

ST HELENA BAY

In the Saldanha area, a significant number of 

people will walk to and from their places of 

work, educa�onal facili�es or shops.  These 

residents are at high risk to be affected by road-

related incidents and therefore the municipality 

must be commi�ed in its effort to ensure safe 

walkways and roads for pedestrians.  Over the 

last years new sidewalks have been built and 

upgraded to provide safer routes, especially near 

very busy roads.  Design and construc�on work 

were executed by dedicated municipal teams.

SALDANHA 

ROAD CONSTRUCTION 
TRANSFORMS TOWNS 
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Construction of Roads and Related 

Services in Saldanha Bay Municipality

CONTRIBUTION: 
Jeremy Jarvis, Senior Manager: 
Roads and Stormwater

Steenberg's Cove with newly 
constructed streets, St Helena Bay.

Diaz Road complete with 
sidewalks, Saldanha Bay.
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Fynbos, fossils, honey 
and traditional 
homesteads are 
just the beginning 
of Hopeeld's unique 
attractions.

opefield is considered to be “fynbos Hand fossil country.”  Surrounded by 

delicate fynbos and waving green 

wheat in winter it is an historic town on the West 

Coast.  Approximately 120km from Cape Town 

and inland from holiday des�na�on Langebaan, 

it lies at the heart of the arid Sandveld, with the 

Zoute River running through it.  As the West 

Coast's oldest town, it's not surprising Hopefield 

has an old-world atmosphere too. Its origins 

date back to 1851, when farmers donated 

money to build the majes�c whitewashed Dutch 

Reformed Church – the century old organ is s�ll 

played on Sundays.  Hopefield has a year-round 

natural fynbos display and is also renowned for 

its vibrant and indigenous spring daisies that 

appear a�er winter rains during August and 

September. Added to the over 500 different 

species of fynbos that naturally occur here, this 

area is an Eden for botanists and flora lovers. 

Fine fynbos honey is also produced here.  Every 

August, the popular Hopefield Fynbos Show 

depicts the breath-taking and diverse flora of the 

region. To see indigenous flora at ground level, 

hikers can walk the Langrietvlei and Helderwater 

trails on farms near the town. Fossils excavated 

from Elandsfontein, near Saldanha Bay, are on 

display in a small fossil museum at the Visitor 

Informa�on Centre in the main street.  A replica 

of the hominid skull Saldanha Man – also called 

the Saldanha Skull or Elandsfontein Skull – can be 

seen here too. Further along, the street is an 

example of an intriguing Hartebeeshuisie, one of 

the tradi�onal reed houses for which the area is 

well known.  

Photos by Adrian Venter

WHAT MAKES SALDANHA BAY 
MUNICIPALITY THRIVE 

 

The Jewels 
in our Crown 
The municipal area consists of seven unique 

and dis�nct towns: Hopefield, Jacobsbaai, 

Langebaan, Paternoster, Saldanha, St Helena 

Bay and Vredenburg.  Vredenburg is widely 

considered to be the administra�ve hub of the 

area, further surrounded by the five coastal 

towns and inland, Hopefield as the agri-centre.  

Saldanha Bay 
Municipality is 
considered one of 
the best places in the 
Western Cape 
Province for business, 
family living and 
leisure; with its 
inviting, safe 
residential and 
business areas all 
within a short driving 
distance of each 
other.

HOPEFIELD
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acobsbaai hosts a natural theatre and seven Jdis�nc�ve and secluded bays.  A rugged, 

rocky coastline with small, sandy bays 

tucked in between make the landscape of 

Jacobsbaai both picturesque and unique. This 

hamlet is just 90 minutes' drive from Cape Town 

up the R27 and hugs the coast between 

Saldanha and Paternoster.  Locals call Jacobsbaai 

'Namaqualand by the sea' for its spring 

wildflower tapestry that follows the coastline. 

Sun, sea, sand, and stars are all plen�ful in 

Jacobsbaai, which a�racts those seeking solace, 

peace, and calm. Jacobsbaai is well known for its 

abundant crayfish and is popular amongst 

fishermen in search of local fish species. The 

bay's unusual name is from the 1800s when 

ships dropped off their sick to be quaran�ned 

here before reaching Cape Town.  A 17-km hiking 

trail runs between Swartrietbaai and Tie�esbaai 

nearby, and boardsailing and kayaking are also 

popular along this stretch of coastline.  

Birding is popular here too – for buzzards, kites 

and eagles, while southern right whales and 

dolphins can o�en be spo�ed along the coast. 

In spring the landscape transforms into a riot of 

colour, with daisies and wildflowers adorning 

the hamlet of Jacobsbaai all the way to the sea.  

JACOBSBAAI

If it's peace, beauty 
and natural attractions 
you seek, that's what 
Jacobsbaai is built on.

The natural fynbos 
surrounding 
Jacobsbaai supports 
a variety of wildlife 
including jackal, 
duiker, steenbok and 
tortoise. 
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angebaan with its almost year-round Lsunshine, safe waters and reliable winds 

is a paradise for water sports lovers – 

par�cularly kite surfers, wind surfers, kayakers, 

yachtsmen, water skiers and fishermen. The 

�dal mud flats of the lagoon also a�ract 

thousands of migratory birds every year, and 

resident species are prolific and include greater 

and lesser flamingos.   The world's largest 

breeding colony of black harriers also occurs in 

the area. Langebaan is an interna�onally 

acclaimed Ramsar Site for its importance as a 

wetland.

The picturesque, modern town borders onto 

the scenic West Coast na�onal Park, which may 

not have the Big Five but does have the Slow 

Five: tortoises, whales, sand sharks, porcupines 

and dune moles Eland, wildebeest, hartebeest, 

bontebok, springbok, kudu and mountain zebra 

can also be seen mostly in the Postberg sec�on 

of the park. This sec�on is open during August 

and September, to show off its rainbow 

coloured spring flower carpets, o�en with 

wildlife grazing amongst them.  Game viewing 

in the West Coast Na�onal Park on bicycle is a 

popular ac�vity too. The oldest known footprint 

of a modern human – Eve's Footprint – was also 

discovered in the park on the banks of the 

Langebaan Lagoon in 1995. The fossil footprint 

is dated at about 117 000 years old.  Called the 

'jewel of the West Coast', Langebaan is an easy 

hour's drive from Cape Town and the bustling 

town has a�rac�ons for the whole family.  

The natural a�rac�ons lure outdoor lovers in 

droves, while unique beach restaurants, 

abundant seafood and shopping for curios, cra�s 

or clothing en�ce others. Adults can also be 

entertained at the casino at Club Mykonos, while 

there is lots on offer for children. There is golf at 

the Country Club, horse riding on the beach and 

relaxing spa treatments are also on offer.  Close 

to the town, at Langebaanweg, is the West Coast 

Fossil Park – the only fossil park in South Africa. 

It's home to the ancient Big Five that once 

roamed this area. The remains of Africa's only 

bear have also been discovered here, along with 

the fossils of 200 other species. 

Visitors can enjoy an informa�ve tour of a fossil 

dig and hunt for their own fossils, and there is 

biking, hiking and horse riding through the 

park.  

Photos by Adrian Venter

Relaxed or adrenaline 
fuelled, all extremes of 
entertainment and 
activity – or not – are 
easily found in 
Langebaan, where 
nature lives in harmony 
with modern life.

LANGEBAAN

Water sports, waders 
and wildlife along a
turquoise lagoon.
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PATERNOSTER

Photos by Adrian Venter

aternoster is the oldest fishing village on Pthe West Coast - past and present meet 

here where the modern-day town s�ll 

blends with remains of the old. Life here is 

closely connected to the sea, with fishermen 

heading out in colourful tradi�onal wooden 

boats to catch snoek in winter and crayfish in 

summer. Visitors can buy their fish fresh of the 

boats as they come into shore.  Meaning 'our 

father' in La�n, Paternoster is watched over the 

stoic Cape Columbine lighthouse. It stands tall 

and white in the nature reserve with the same 

name, and which extends all the way along the 

rocky coastline to include quirkily named 

Tie�esbaai. The reserve is a favourite camping 

ground for summer holidaymakers who want to 

be close to nature and the water's edge.  

About 90 minutes' 
drive from Cape 
Town, Paternoster 
epitomises an 
authentic and 
traditional West 
Coast lifestyle, and 
local people are well 
loved for their 
humour, generosity, 
and hospitality. 

Surrounded by fynbos, wheat fields in winter, 

and wildflowers in Spring, Paternoster is also a 

favourite amongst snorkelers, experienced 

divers, kite surfers and flyers, hikers, bikers and 

kayakers. Virtually all year there are whales and 

dolphins to watch, and birding is excellent for 

endangered black oystercatchers and over 200 

other species.  Talented local ar�sts live and 

work here too, their pain�ng, sculpture, po�ery, 

and photography on exhibi�on at various 

galleries and shops in the village.  

Foodies will also be spoilt for choice with 

renowned chefs presiding over excellent 

restaurants, some right on the beach. Sunsets 

over the sea long walks on the 8 km long, 

white, sandy beach of Langstrand, seal and 

penguin watching, evening fires and seafood 

braais are just a few of Paternoster's en�cing 

a�rac�ons. Or climb the lighthouse for a 

panoramic view over the village and beyond.

An historic shing 
village with old 
world charm.

PATERNOSTER
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aldanha has the deepest natural Sharbour in the Southern Hemisphere.  

Set on the north side of a massive bay, 

the town of Saldanha is a holiday hot spot for 

water sport lovers to sail and water ski all 

summer. The big bay is a favoured venue for 

rega�as and sailors to test their skills and 

provides a scenic backdrop to the town.  While 

Saldanha is a busy working town, holiday 

makers come to relax and unwind, enjoy fresh 

seafood at the various seafood restaurants at 

the water's edge, and to soak up the 

surrounding natural scenery.  Most prominent 

of the natural a�rac�ons is Adam and Eve, two 

massive ver�cal rocks on the mountainside 

overlooking Saldanha. This is also a viewpoint 

for panoramic vistas of the area. The town also 

hosts a naval training base and the South 

African Military Academy, while the popular 

SAS Saldanha Nature Reserve is a floral 

wonderland of spring flowers with a marine 

backdrop.  

Hoedjieskoppie Nature Reserve on a hill in the 

middle of town boasts beau�ful views and 

tradi�onal fishermen's co�ages.  

Sailing, fishing, hiking and biking surrounded by 

spring daisies are all Saldanha special�es. So is 

relaxing or exploring the quaint town with 

views all the way to Cape Town.

Southern right whales 
also visit the safe 
waters near the 
nature reserve. 

Deepest natural 
harbour in the 
Southern Hemisphere.

SALDANHA

BLUEPRINT MAGAZINE   ISSUE 1   2020/21 69



t Helena Bay is fondly known as “the bay Sof many bays.”  Eighteen bays, stunning 

sea views and sparkling surf make St 

Helena Bay a very special des�na�on. Fed by the 

nutrient rich Benguela Current, it is one of the 

world's prime fishing areas and its water provide 

a valuable livelihood to many locals.  The main 

harbour at Sandy Point bustles with ac�vity and 

shipbuilders and fishermen rub shoulders as 

they go about their daily work.  During the 15th 

century, navigators seeking the route to the East 

explored this shoreline in search of fresh water, 

most notably being Vasco da Gama who landed 

here in 1497 and named it Bahai da Santa Elena.  

Imposing granite 
boulders provide a 
stunning backdrop to 
the town and 
beautiful, unspoilt 
and long white 
beaches hug the 
shoreline; walkers 
and beachcombers 
delight in exploring 
the area.  

Endemic Heaviside's dolphins, as well as dusky and 

common dolphins visit the bay in search of food, 

and the calm waters give shelter to the southern 

right whales that come to mate and calve in the 

second half of the year. Humpback and killer 

whales are also frequent visitors.  

St Helena Bay is a birdwatcher's paradise and 

being at the southernmost point of the migratory 

route from Europe and the Steppes of Russia 

makes it a must-visit spot for twitchers.

The bay of many bays

ST HELENA BAY
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redenburg presents itself with a relaxed Vblend of business and pleasure.  The 

town was established around a spring of 

fresh drinking water and originally named 

Twisfontein ('Quarrel Spring') and later 

Prosesfontein ('Lawsuite Spring') because the 

rights to it caused so many disputes between 

two neighbouring farmers. Water is a scarce 

commodity on the West Coast, so water rights 

were highly coveted.  Peace finally reigned when 

the Dutch Reformed Church in the main street 

was built not far from the disputed spring. The 

town was promptly renamed Vredenburg, or 

'Peaceful Town', which is the way it has been 

ever since.  

A blend of business 
and pleasure.

VREDENBURG

Within 20km of Vredenburg are both the West 

Coast Fossil Park and the long, white beaches of 

Paternoster with the Cape Columbine Nature 

Reserve nearby.  In easy striking distance are 

Langebaan and the West Coast Na�onal Park 

for wildlife and flora. Jacobsbaai is close by, and 

St Helena Bay just a short drive away – and all 

offer the finest natural West Coast a�rac�ons, 

unspoiled beaches and extreme beauty.

The West Coast Mall – with panoramic views 

over Saldanha Bay – has dozens of shops, 

including restaurants and coffee shops, as well as 

speciality stores selling everything from cra� 

materials to sports equipment.  In the town, 

there's a popular golf course, a gym and even 

dancing classes on offer, or paintball for the kids.  

Importantly, Vredenburg is only 90 minutes' 

drive from Cape Town and is ideally situated as a 

base from which to do day trips to the 

surrounding areas on the West Coast. 

Vredenburg is the 
commercial hub for 
the surrounding 
farming community, 
and it's a place to 
shop, catch a movie 
or a meal out.  
Surrounded by 
fynbos, wheat elds 
and dairy and sheep 
farms, the town has 
all the modern 
amenities to ensure 
comfort and 
convenience on a 
West Coast holiday.  

https://fossilpark.org.za/

https://sbm.gov.za/towns-of-sbm/
REFERENCES:

https://sbm.gov.za/visitors-links/
https://www.sanparks.org/parks/west_coast/

Photographs by Adrian Venter 
and Carla Elstadt
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Special Projects

The municipality is par�cularly proud of two 

recent flagship facili�es that were constructed to 

meet the increasing need of a growing 

popula�on for community services.  The mul�-

million-rand Saldanha Pavilion and Sport Field as 

well as the White City Mul�-purpose Centre 

offer state of the art facili�es to host, not only 

local, but also na�onal and interna�onal 

spor�ng and cultural events.  The area has 

become popular amongst na�onal spor�ng 

teams for fitness camps and retreats.

he  inten�on  of  the  Directorate TCommunity and Opera�onal Services 

(DCOS) is the delivery of decentralised 

services, community support and resort 

management.  Our Area Engineers take 

responsibility  for  the management of 

fundamental services such as the maintenance 

of streets, stormwater systems, sewerage 

systems, water re�cula�on, parks and 

recrea�onal ameni�es, sport fields and 

cemeteries.  The Directorate takes responsibility 

for the management and administra�on of 

seven popular municipal resorts as well as 

overseeing the Extended Public Works 

Programme (EPWP.)  Our community support 

services include the management of a host of 

community halls and service centres and the 

coordina�on of many spor�ng facili�es and 

events.  The directorate subscribes to a service 

excel lence  phi losophy  and  therefore 

maintenance and support teams are available to 

a�end to community needs on a 24-7 basis.

Cemeteries

The Saldanha Bay Municipality is responsible for 

the maintenance and management of eight 

cemeteries within the municipal area.  An 

assessment is currently being done about the 

future expansion of cemeteries within the 

municipal area.  The outbreak of the COVID-19 

pandemic presented several challenges to the 

site management of cemeteries and will 

undoubtedly influence how burial space in 

towns will be managed in future.

The DCOS has successfully completed essen�al 

capital projects over the past five years to 

upgrade cemeteries.  These include amongst 

others, the paving of internal roads at the Central 

and Langebaan cemeteries as well as paving of 

pathways at the Central Cemetery.  A new 

boundary wall was built around the old 

Vredenburg cemetery.

Resort Management

Saldanha Bay Municipality is responsible for the 

management and maintenance of seven holiday 

resorts in the municipal area. These are 

Saldanha Resort in Saldanha town, Tabakbaai 

Resort in the Diazville suburb, Laingville Resort in 

St Helena Bay, Oostewal Resort in Langebaan, 

Seebries Park Resort in Langebaan, Columbine 

Nature Reserve (outside Paternoster) and 

Leentjiesklip Caravan Park in Langebaan.  The 

first five resorts men�oned have units and 

campsites and the last two only make provision 

for camping.  

STRIVING FOR 

EXCELLENCE THROUGH 

CONTINUOUS HIGH 

STANDARDS OF 

SERVICE DELIVERY

COMMUNITY AND OPERATIONAL SERVICES –    SERVICE EXCELLENCE TAKES US FORWARD 

“

All the resorts are immediately 

adjacent to the beach, which 

contributes to their popularity 

amongst holiday makers.“
Louis Volschenk, Director: Community and Operational Services, 
Yulene Links, Senior Manager: Operational Support Services

CONTRIBUTION: 
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Over the last three years and especially during 2020, the hospitality industry has been experiencing many 
challenges.  The municipality is condent to say that under these circumstances it still records above-
average resort occupancy.

Nine well maintained municipal sport grounds 

offer a range of facili�es where different spor�ng 

disciplines can be prac�ced.  Saldanha Bay 

Municipality is the host for the Jazz on the Rocks 

Music Fes�val held at the Cape Columbine 

Nature Reserve annually.  Another popular 

edi�on to the area's arts and cultural calendar, is 

the yearly Bob Marley Music Fes�val.  The 

annual Lee Riders Motorbike Rally is a popular 

charity event that also receives a lot of interest 

from residents and visitors.  

FACILITIES, SPORTING EVENTS AND CULTURAL 

AT T R A C T I O N S  ( S P O R T  G R O U N D S , 

COMMUNITY HALLS AND THUSONG SERVICE 

CENTRES)

he DCOS has successfully completed Tessen�al capital projects over the past 

five years to upgrade municipal resorts.  

These include amongst others, upgrades to 

storm water drainage, installa�on of fencing at 

some of the caretaker houses, upgrading and 

refurbishments of floors and the installa�on of 

air-condi�oners.  Paving and kerbing were 

completed at the St Helena Bay Laingville resort.  

Co�ages at various resorts were equipped with 

new furniture and aluminium window frames 

installed to modernise and improve safety of 

buildings.  Roofing, braai facili�es and paving 

upgrades were also commissioned at some of 

the resorts.  Addi�onal security kiosks were 

provided at the resorts and surveillance cameras 

are being installed to further improve security.
       [White City]

The Community Halls and Thusong 
Service Centres in the municipal 
area  include  the  fol lowing 
facili�es: 

12.  St Helena Bay Community  Hall 

2.    Ongegund Hall

5.    Louwville Hall

7.    Hopefield Community Hall
8.    Saldanha Mul�-Purpose Centre  

       [Skilpad] 

4.    Wi�eklip Hall

1.   Vredenburg Recrea�on Hall 

3.    George Kerridge Hall 

9.    Diazville Hall

11.  Paternoster Community Hall

13.  Steenbergs Cove Community

10.  Middelpos Community Hall 

6.    Green Village Community Hall 

       Hall and
14.  Laingville Community Hall

17.  Dial Rock Community Hall

19.  Langebaan Thusong Centre 
        & Skate Park Centre

18.  Hopefield Thusong Centre

15.  Langebaan Town Hall
16.  Seebries Community Hall

Fencing projects were completed at the Saldanha Sport Grounds, Green Village Hall, 

Vredenburg Rugby field and Louwville Sport Grounds.  Furthermore, upgrades were 

undertaken to the cricket facili�es in Vredenburg as well as construc�on of an extension to the 

cricket clubhouse.  A special project to upgrade spor�ng facili�es in Green Village and in 

Wi�eklip were successfully completed.  The rehabilita�on of netball courts at Saldanha Sport 

ground and the resurfacing of netball courts in Wi�eklip received a�en�on.  The construc�on 

of a “splash park” in Wi�eklip, Louwville and the recrea�onal park at Seaview Park, Langebaan 

are examples of two exci�ng and popular community projects completed.  The DCOS team 

were also involved with various beau�fica�on projects in and around towns.

The DCOS has successfully completed essen�al capital projects over the past five years to 

upgrade municipal halls, service centres and spor�ng facili�es. These include amongst others:

The directorate strives to improve 

service delivery by a�ending to 

iden�fied and outstanding ma�ers 

such as:

Ÿ Review of Sport Masterplan

Ÿ Increase income of resorts

Ÿ A�ending to general appearance of 

towns

Ÿ Improve maintenance of resorts

Ÿ Maintaining infrastructure – pump 

sta�ons

Ÿ Improvement in expenditure of 

Capital and Opera�onal Budget

Ÿ Establishing new Sport Forums as 

well as the overall Saldanha Bay 

Sport Forum 

Ÿ There is an improvement regarding 

the bookings of the halls

The Community and Opera�onal Services 

make every effort to respond to all 

community enquiries and complaints.  

During the previous financial year 

(2019/2020) officials a�ended to a total 

of approximately 5,730 logged enquiries 

with the municipal 24-hour Call Centre.  A 

fast turnaround �me in response 

handling, illustrates the directorate's 

commitment to be a responsive, caring, 

competent and accountable directorate 

with demonstrated integrity.
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he Expanded Public Works Programme T(EPWP) is a na�onwide programme 

covering all spheres of government and 

state-owned enterprises. It aims to integrate 

unemployed and unskilled people into 

produc�ve work and the economic sector.  

Saldanha Bay Municipality successfully 

implements this programme in its fourteen 

wards. The programme has been running for the 

past six years and has been rolled out to all 

towns within Saldanha Bay Municipality. 

Environmental Sector

The municipality has incorporated the 

Maintenance Team project  within the 

Infrastructure Sector and made 85 EPWP 

appointments in the 2019/20 financial year. The 

dedicated team's du�es consist of general 

maintenance work such as the repair of 

potholes, beau�fica�on of town entrances, 

repair of sidewalks, kerb laying, etc. throughout 

the municipal area. 

Infrastructure Sector

Saldanha Bay Municipality has enrolled the 

Waste Management project within the 

Environmental Sector where 90 beneficiaries 

were appointed in the 2019/2020 financial year 

and deployed in the different wards of the 

municipal area.  Teams' du�es consist of 

cleaning of undeveloped or open spaces of land, 

sidewalks, parks, streets, road reserves etc. 

throughout the municipal area.

The Municipality received a grant of R 2 502 

000.00 for the 2019/20 financial year from 

na�onal government earmarked for the 

management of its EPWP.  In addi�on to this 

grant, the municipality has directed internal 

funds to the value of R 3 600 000.00 towards the 

successful implementa�on of the local 

programme. The EPWP workforce is effec�vely 

u�lised in various sectors of the municipality, 

including the environmental, infrastructure, 

social sectors.
ACHIEVEMENT
Saldanha Bay Municipality is 

proud of the progress made and 

implementa�on of the local 

E x t e n d e d  P u b l i c  W o r k s 

Programme.  It welcomed a 

Cer�ficate of Achievement from 

the Western Cape Government: 

Department of Transport and 

Public Works for excellence and 

achievement of the EPWP work 

opportunity target for the period 

1 April 2017 to 31 March 2018. 

“Environmental cleanliness 

begins with a community’s  

desire to be clean.”

EXPANDED PUBLIC WORKS 
PROGRAMME    
Employment through Inclusive 
Economic Growth 

“
The Expanded Publ ic 
Works Programme (EPWP) 
has i t s  or ig ins  in  the 
government convened 
Growth and Development 
Summit (GDS) of 2003. At 
the Summit, four themes 
were adopted, one of 
which was 'More jobs, 
better jobs, decent work 
for all'. The GDS agreed 
t h a t  p u b l i c  w o r k s 
programmes 'can provide 
poverty and income relief 
through temporary work 
for the unemployed to 
carry out socially useful 
activities'.”

Saldanha Bay Municipality has enrolled the 

Social Traffic Wardens project within the Social 

Sector where 12 beneficiaries have been 

appointed for the 2019/20 financial year. Their 

du�es consist of general traffic assistants, law 

enforcement du�es, scholar road safety 

assistants and more, throughout the 

municipal area.

Social Sector

Cameron Lawrence, Manager: 
Project Management Unit

CONTRIBUTION: 

Reference: h�p://www.epwp.gov.za/ 
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he Saldanha Bay Municipality Youth TCouncil (SBMYC) was established to 

coordinate, promote and advocate for 

youth, in par�cular youth appropriate strategies 

and prac�ces within the municipal area, and 

feed the results into regional, na�onal and 

con�nental processes. In 2017 the municipality 

inaugurated its first Youth Council.  

On Friday 13 November 2020, Saldanha Bay 

Municipality welcomed its new Youth Council 

for the 2020/21 term of office.  

The Youth Council serves the youth of our 

municipal area, work together with youth 

orientated organisa�ons and liaise with the 

municipality's Youth Forum (18 - 35 years) to 

address issues rela�ng to peer pressure, 

substance abuse and school drop-out rate. The 

e lected  Youth  Counci l lors  are  a  fa ir 

representa�on of all wards in the Saldanha Bay 

Municipal area and a�end high schools within 

our municipal towns.

Key objec�ves determined by Saldanha Bay 

Municipality for Youth Development includes 

the establishment of a Saldanha Bay Youth / 

Junior Council, the establishment of youth 

centres or youth cafes in Vredenburg and 

Saldanha and the u�lisa�on of the U2E 

(Unemployment  to  Entrepreneurship) 

programme to create sustainable opportuni�es 

for the youth in coopera�on with other 

government departments and the business 

sector.  

THE ECHO OF VIBRANT VOICES  
Saldanha Bay Municipality Youth Council 

T h e  4 t h  G e n e r a t i o n 
Integrated Development 
P l a n  ( 2 0 1 7 - 2 0 2 2 )  o f 
Saldanha Bay Municipality 
a r t i c u l a t e s  Y o u t h 
Development as one of the 
ve Game Changers of 
Council.  Saldanha Bay 
municipality aligns Youth 
Development with the 
National Key Performance 
area of “a skilled and 
capable workforce to 
s u p p o r t  a n  i n c l u s i v e 
growth path,  and the 
Saldanha Bay Municipality 
strategic objective four to 
“ d e v e l o p  s o c i a l l y 
i n t e g r a t e d ,  s a f e  a n d 
healthy communities.” 

SALDANHA BAY MUNICIPAL YOUTH COUNCIL 2020/2021

Eunice Adonisi: Local Economic 
Development

CONTRIBUTION: 
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The Whole of Society Approach (WoSA) 

AT THE HEART 
OF COMMUNITIES

Saldanha Bay Municipality strives to act as a 

socially responsible and caring organisation 

that considers the well-being and prosperity 

of its residents through all of its endeavours.  “
oSa,  the  Whole  of  Society WApproach, calls for collabora�ve 

ac�on across sectors, guided by a 

shared purpose to impact meaningfully on the 

lives of ci�zens - therefore the 'whole of society' 

label. Through suppor�ng WoSA values, 

Saldanha Bay Municipality can now network 

with other stakeholders in government and civil 

society to share resources and integrate 

planning as well as implement good and viable 

services. This mul�-sectoral response to 

community needs (“respond with integrity and 

authen�city,”) has the poten�al to enhance the 

effec�veness of exis�ng projects, programmes 

and coordina�ng mechanisms that aimed to 

upli� disadvantaged communi�es.

Currently the WoSA 
programme is rolled out 
within selected 
municipalities, such as 
Saldanha Bay 
Municipality, in the 
Western Cape.  Results 
from the last two years 
indicated that this way of 
operating between 
different departments 
and spheres of 
government at the 
Saldanha Bay site has 
improved signicantly. 

This a�ests to the fact that support for 

respec�ve programmes are more broad-based, 

and public sector effec�veness has been 

increased. Of the fourteen Wards within the 

municipality, six are currently benefi�ng from 

WoSA specific ac�vi�es.  

Ÿ Support resilient and healthy 

families

Ÿ Support engaged and healthy 

youth

Ÿ Support safe and healthy 

children

Ÿ Support inclusive, safe and 

healthy communities

THROUGH WOSA,LOCAL 
GOVERNMENT CAN:
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Laughter, water play, beach sports, 

dancing and good old-fashioned fun 

concluded a week some of these 

children might forget, but hopefully, 

at the very least, just one will 

remember it – forever.

“
WoSA HOLIDAY 
PROGRAMME

he municipality together with its Tstakeholders in other government 

departments such as the provincial 

Department  of  Soc ia l  Development , 

Department of Health, Department of Cultural 

Affairs and Sport, the local South African Police 

Services (SAPS) and private organisa�ons such 

Arcelor Mi�al South Africa (AMSA) Science 

Centre in Vredenburg, Sea Harvest, Mfesane and 

ABSA Bank are working together with a shared 

vision  to  present  meaningful  holiday 

programmes to disadvantaged youngsters.   

Ÿ Safety and Crime Awareness 

Activities (Role-play)

Ÿ Sporting and cultural 

activities, including 

indigenous games

Ÿ Health activities

Ÿ Play and face-painting

Ÿ Music (e.g. choir practice)

During summer months 

when schools are having 

a recess the programme 

typically includes 

activities such as:
The programme 
presents an ideal 
opportunity for 
younger children 
and teenagers to 
interact with role-
models and mentors 
from their 
communities.

CONTRIBUTION: 
Franklin Daniels: Local Economic 
Development
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